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eQuaLPrep is part of PRI’s Customer Solutions 
and Support (CS&S), which aims to identify 
and meet customer demand in all areas of 
business relating to quality.

The state of the global economy has left many 
industries wondering about their next step. 
Unlike other sectors, the aerospace industry has 
maintained a strong position and PRI believes this 
will help the global economy in its recovery.

Be part of the success 

Through eQuaLPrep, PRI is offering a maturity 
assessment to evaluate the readiness of an 
organization to integrate into the aerospace 
industry and help develop a strategic plan to 
achieve that goal. This program adds value to the 
operations of: 

•	 Government agencies with an objective of 	 	
	 developing a domestic capability to reduce the 	
	 dependency on foreign suppliers.

•	 Aerospace Prime contractors looking to 	 	
	 identify or develop sources in foreign countries, 	
	 due to economic or offset requirements.

•	 Potential Suppliers who want to enter a new 	 	
	 market to maximize their business potential.
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Focus on People, Processes and Tools 

People

•	 Ensure the supplier has a management plan, assemble 		
	 all parts into a cohesive process with costs, timetable 		
	 and expectations
•	 Identify the necessary training in order to meet the 	 	
	 required qualifications

Processes

•	 Provide the technical expertise to set the 	 	 	
	 requirements with a vision toward the future 
	 and growth
•	 Provide the means to identify reputable equipment 	 	
	 and material suppliers and to capture and execute 
	 purchase orders
•	 Provide the expertise to reach Quality requirements
•	 Identify often overlooked areas of needed support in 	 	
	 order to meet key milestones

Tools

•	 Provide the expertise to develop a strategic view  
	 of the total opportunities via a make-or-buy  
	 analysis which will allow a faster way to secure 
 	 contracts and cash flow
•	 Provide the expertise to develop a total manufacturing 	
	 enterprise to achieve needed efficiencies

How does eQuaLPrep help? 

With a wide range of multi-lingual experts, eQuaLPrep is perfectly positioned to develop expertise in 
different regions in order to reduce costs.

eQuaLPrep uses a standardized maturity assessment tool to provide a detailed gap analysis leading to the 
development of a strategic plan, including a demonstrated process eliminating costly and timely mistakes.



For more information on PRI, please go to the link below:

www.pri-network.org
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