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MONDAY, FEBRUARY 16, 2009 to WEDNESDAY, FEBRUARY 18, 2009
1.0
OPENING COMMENTS - CLOSED
1.1
Call to Order / Quorum Check

The NDT Task Group was called to order at 8:10 a.m., February 16, 2009.
It was verified that only USER MEMBERS were in attendance during the closed portions of the meeting.
A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	*
	Stephen
	Bauer
	Northrop Grumman Corporation
	

	
	Mitch
	Birzer
	General Dynamics ATP
	

	*
	Michael
	Clark
	Sikorsky Aircraft Corp.
	

	*
	Massimo
	Colombo
	Avio S.p.A.
	

	*
	Richard
	Costantino
	Goodrich Aerostructures
	

	
	Michael
	Daehling
	Cessna Aircraft Company
	

	
	Audie
	Dickson
	Goodrich Aerostructures Group
	

	
	Timothy
	Doane
	309 Maintenance Wing
	

	*
	Chris
	Dootson
	BAE Systems (Military Air Solutions)
	

	
	Dieter
	Frentzen
	Goodrich Corporation
	

	*
	Leo
	Going
	United Space Alliance (USA)
	

	*
	Greg
	Hall
	Cessna Aircraft Company
	

	
	Jim
	Hallberg
	Hawker Beechcraft
	

	
	Tim
	Hanway
	General Dynamics ATP
	

	*
	Trevor
	Hiscox
	Airbus S.A.S.
	

	*
	Robert
	Hogan
	Honeywell Aerospace
	

	*
	Ed
	Hohman
	Bell Helicopter Textron
	

	*
	Thierry
	Jacques
	Eurocopter
	

	
	Cody
	Kell
	Raytheon
	

	
	Phil
	Keown
	GE Aviation
	Chairperson

	*
	Serge
	Labbe
	Hèroux Devtek, Inc.
	

	*
	Ron
	Levi
	Lockheed Martin Corp.
	

	
	James
	Little
	Lockheed Martin Corp.
	

	*
	Donald
	MacLean
	Raytheon
	

	*
	Michael
	Mitchell
	Hamilton Sundstrand
	

	*
	Dale
	Norwood
	Parker Aerospace Group
	

	*
	Manfred
	Podlech
	MTU
	

	*
	Robert
	Rainone
	Goodrich Landing Gear
	

	*
	Carl
	Roche
	Textron Systems
	

	*
	Ron
	Rodgers
	GE Aviation
	

	*
	Dave N.
	Royce
	Pratt & Whitney
	Secretary

	*
	Greg
	Rust
	Vought Aircraft Industries, Inc.
	

	
	Victor
	Schonberger
	Israel Aerospace Industries
	

	*
	Andy
	Statham
	Rolls-Royce plc
	Vice Chairperson

	*
	Andrea
	Steen
	Rolls-Royce Corporation
	

	
	Dominique
	Tomasso
	Aircelle SAFRAN Group
	

	*
	Walter
	Tonizzo
	Hèroux Devtek
	

	*
	Pete
	Torelli
	The Boeing Company
	

	*
	David H.
	Vaughn
	Spirit AeroSystems
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	
	Sabino
	Alvarez
	Capsonic
	

	
	Leandro
	Aparicio
	Advanced Coating Techniques
	

	
	Walter
	Asmus
	Magnetic Inspection Laboratory Inc
	

	
	Gail
	Bardelli
	The Barden Corp
	

	*
	Mario 
	Bianchi
	Bytest SRL
	

	
	Rick
	Bourdon
	XRI Testing
	

	
	J.C.
	Bush
	AFIC
	

	*
	N. David
	Campbell
	West Penn Testing Group
	

	
	Shane
	Carlson
	Skills Inc
	

	
	Jerry
	Colombo
	Precise Machining & Mfg
	

	
	Michael
	Craghead
	Ozark Mountain Technologies
	

	
	John
	Cristman
	X-Ray Industries
	

	
	Larry
	Culbertson
	Stork
	

	*
	Robert
	Custer
	AAA Plating & Inspection Inc.
	

	
	Sharon
	Davis
	Northeast Testing & Mfg LLC
	

	
	Karen
	DiGenova
	Aerospace Welding Inc.
	

	*
	William
	Evridge
	XRI Testing
	

	
	Ben
	Flores
	AASC
	

	
	Gary
	Fox
	All Metals Processing
	

	
	Salvatore
	Gammino
	Flexider Srl
	

	
	Richard
	Gasset
	Lisi Aerospace
	

	
	John
	Gerardo
	Weber Metals, Inc.
	

	
	Joe
	Gomez
	Capsonic
	

	*
	Dave
	Gray
	Mitchell Labs
	

	
	Mike
	Guthmiller
	Applied Aerospace Structures
	

	
	Ballard
	Hindman
	Advanced Coating Techniques
	

	
	Randy
	Hite
	PCC Structurals
	

	
	Don
	Horzewski
	Ladish Forging
	

	
	Rick
	Ingram
	Skills Inc.
	

	
	Jeff
	Jones
	Alloy Processing
	

	*
	Richard
	King
	New Hampshire Ball Bearings
	

	
	Todd
	King
	B&M Painting
	

	
	Richard
	Kline
	XRI Testing
	

	
	Michael
	Kocka
	Arrow Gear Company
	

	
	Rick
	Kowalczyk
	XRI Testing
	

	
	Randy
	Layton
	Hytek Finishes Co.
	

	
	Kyle
	Lindsey
	Danville Metal
	

	*
	Ed
	Macejak
	Carpenter Tech Corp.
	

	
	Juanita
	McBride
	LISI Aerospace
	

	
	Masahisa
	Minamide
	Mitsubishi Heavy Industries Ltd.
	

	*
	David
	Mitchell
	Mitchell Laboratories, Inc.
	

	
	Angelo
	Monzo
	Barnes Aerospace
	

	
	Seiji
	Noda
	IHI
	

	
	Lisa
	O’Brien
	Eaton Corp.
	

	
	John
	Overstreet
	Aerospace Processing Inc.
	

	*
	Alan
	Parsons
	Bodycote
	

	
	Robert
	Pedro
	SPX Precision Components
	

	
	Frank
	Peszka
	Laboratory Testing
	

	*
	Mark
	Pompe
	West Penn Testing Group
	

	
	Rick
	Rackley
	Wall Colmonoy
	

	
	John
	Riddell
	St Bernard Composites Ltd.
	

	*
	Cindy
	Roth
	Team Industrial Services
	

	
	Guy
	Saenz
	Hi-Tech Metal Finishing
	

	
	Tim
	Scarlett
	Danville Metal
	

	
	Scott
	Singer
	Imagineering Finishing Technologies
	

	
	John
	Smith
	Sandvik Special Metals
	

	
	Zack
	Sorensen
	ACT Aerospace
	

	*
	Ryan
	Soule
	Alcoa – Howmet
	

	
	Susan
	Sparks
	American Testing Services
	

	
	Michael
	Steele
	Northstar Aerospace
	

	
	Dawn
	Stokes
	PTI Industries, Inc.
	

	
	Yashiomi
	Sukesada
	Asahi Kinzoku Kogyo
	

	
	Eric
	Thibault
	Aerospace Welding Inc.
	

	
	Mark
	Tierney
	Laboratory Testing Inc.
	

	
	Marjorie
	Wagner
	Ozark Mountain Technologies
	

	
	Mark
	Warchol
	MFAW NDT, LLC
	

	*
	Gary
	White
	Orbit Industries, Inc.
	

	
	Sean
	Wood
	Triumph Actuation Systems
	

	
	Mike
	Worley
	B&M Painting
	

	
	Rob
	Yocom
	Imagineering Finishing Technologies
	


PRI Staff Present 

	
	Mark 
	Aubele

	
	Jim
	Bennett

	
	Phil
	Ford


1.2
Approval of Previous Meeting Minutes / RAIL Review – OPEN

A correction was made to the October 2008 minutes.  

ACTION ITEM:  Staff will make the necessary corrections to the October 2008 minutes.  (PRI Staff, DUE DATE:  March 1, 2009)

Motion made by Pete Torelli & seconded by Andy Statham to accept the October 2008 minutes as amended. Motion Passed.
2.0
TASK GROUP REGULAR BUSINESS ITEMS – CLOSED

Prime observation of audits was conducted.  Ron Levi of Lockheed Martin and Chris Dootson of BAE Systems witnessed separate audits and provided a positive report.  Steve Leachman of Rolls-Royce plc witnessed an audit and had a few comments concerning the conduct of the Auditor. These issues have been addressed with the Auditor by Staff.


Three Scope Extension Audits were necessary, 2 for GE (U10) and 1 for Honeywell (U1).  These audits were necessary as the Supplier did not identify those Primes on the User Matrix in the Audit Scope.


Motion made by Ron Rodgers & seconded by Andrea Steen to approve the verification of the User Matrix by signature of the Supplier and the Auditor on the form.  Motion Passed.

Five Audit extension requests were received.


Two Audits were performed by Ron Rodgers of GE due to ITAR issues in Europe.


Ten Auditor Advisories were issued.

Five Supplier Advisories were issued.

Five failures were overturned of the 18 failures that were issued in 2008 or 28% overturn rate.  Eighteen failures is less than 2% of the audits conducted in 2008.  Several possible actions were discussed to address the issue, but the Task Group stated for the record that in each case they acted in accordance with procedure.


Twenty-four accreditations lapsed due to various issues including number of cycles and scheduling late or out of the quarter. 

NIP 6-01 needs to be revised to meet the periodic review requirement.  The revision to NIP 6-01    Appendix NDT was discussed.  The document was revised to comply with NAS 410 / EN4179.

ACTION ITEM:  NIP 6-01 to be issued with the revisions approved by the Task Group.  (PRI Staff, DUE DATE:  August 1, 2009)
Motion made by Dave Royce & seconded by Mike Clark to approve NIP 6-01 as amended.  Motion Passed.

Several ad-hoc committees have been active, including Phased Array UT, Digital RT, Auditor Disparity, NAS 410 changes, and Supplement question consolidation.
3.0 ETHICS AND APPEALS – ISSUES AND CONCERNS - CLOSED

A Supplier has appealed the failure of their audit #127615 for too many NCR’s.  The Supplier sent a written request for appeal, which was reviewed and discussed during this meeting.  


Motion made by Andy Statham & seconded by Ron Rodgers to deny the appeal of audit #127615 
Motion Passed.

A Supplier has appealed the decision of the Task Group that voted on two previous occasions to uphold NCR’s written during Audit #124504.  The Supplier is appealing to the Task Group for the third time to reverse the original resolution. 


Motion made by Bob Hogan & seconded by Mike Mitchell to uphold the original decision made by 
the Task Group.  Motion Passed.


A “concerned former employee” has sent a letter to the Task Group concerning the performance of Inspectors at a facility.  An Ad-hoc committee was appointed to investigate on behalf of the Task Group.  
ACTION ITEM:  The Ad-hoc committee, consisting of Andy Statham, Phil Keown, Bob Hogan, Pete Torelli, and Mike Gutridge will investigate as noted above.  (Ad-hoc committee, DUE DATE:  May 29, 2009).
4.0 NDT SUPPLEMENTS – SUMMARY - CLOSED
A report was presented on the Supplemental Question Reduction meeting that was held February 12-13, 2009.  There were a total of 408 Supplemental questions prior to the meeting.  A reduction of 37.25% was achieved.  This was due to several reasons including; duplication, redundancy, and proposed changes to the checklist.  The small group was very effective at accomplishing this task.  The proposed revisions will be discussed at this meeting.

5.0 AUDITOR DISPARITY - ADHOC PANEL REPORT - CLOSED

Andy Statham presented the committee’s report.  
6.0 TECHNICAL AND DISCUSSION ISSUES - CLOSED
A presentation was made by Laurent Geerts of Sonaca SA concerning pre-penetrant etch of Aluminum parts, and recommended the inclusion of pre-penetrant etch in the AC7114/1 checklist or requiring AC7108/2 accreditation along with AC7114/1. The Task Group’s position is that it is the User Primes responsibility to flow down a requirement for an etch audit to their supplier base, etch will not take on a greater role in the AC7114/1 checklist.  

What is the expectation of the Task Group as to User Prime notification of product impact issues and the closing of such issues by the Staff Engineers?  Is it necessary for Staff to receive a letter from the User Prime acknowledging the issue?  Evidence of notification to the first level customer will suffice. 

A potential Auditor Advisory was discussed concerning the marking of indications on radiographic film.  This will be discussed further during the checklist discussion at the open meeting.

What is the expectation of the Task Group as to Suppliers utilizing trainees?  Should the trainees be included in the compliance audits?  The Auditor has every right, and the responsibility, to evaluate the performance of trainees.
ACTION ITEM:  Auditor Advisory to be issued regarding trainees being used in compliance jobs. (PRI Staff, DUE DATE: April 1, 2009)
A clarification was requested of the AIA committee concerning the eye exams and equivalency of Jaeger 1 and Snellen 20/25.  Is the Supplier required to have objective evidence that they determined equivalency of Jaeger 1 to Snellen 20/25?  The AIA stated; no, NAS 410 does not require objective evidence to be maintained.  An Auditor Advisory will be issued. 
ACTION ITEM:  Auditor Advisory to be issued concerning eye exam equivalence.  (PRI Staff, DUE DATE: April 1, 2009) 

The topic of Auditor training was discussed, specifically what the Task Group would like to present for training.  A presentation on Auditor disparities will be given.  The presenting group will consist of Andy Statham, Bob Rainone, Bobby Scott and Pete Torelli.
7.0 NEW BUSINESS - CLOSED


Eaton Aerospace is no longer participating as a Prime in the Nadcap program.  We all wish the Eaton NDT Task Group member Steve Garner well in the future.


A report was given on the US NANDTB for certification of Level 3’s.

8.0 ADHOC BREAKOUT SESSION – OPEN (By Invitation Only)
This session was not held.
9.0 PRI REPORT / RAIL / NMC METRICS - OPEN

Staff presented the Staff Report.
To view the presentation, please visit the Nadcap NDT page of the PRI website at http://www.pri-network.org/Non-Destructive-Testing.id.869.htm
10.0 SUPPLIER REPORT & DISCUSSION - OPEN
Gary White presented the Supplier Support Committee Report.

To view the presentation, please visit the Nadcap NDT page of the PRI website at http://www.pri-network.org/Non-Destructive-Testing.id.869.htm
11.0 ADHOC PANEL REPORTS - OPEN
Leo Going volunteered to replace Dave Vaughn as the Chair of the Phased Array Ad-hoc group.
ACTION ITEM:  PRI Staff to update the Adhoc Panel Member lists.  (PRI Staff, DUE DATE: April 1, 2009)
Phil Ford gave a report on the filmless radiography group.  The ASTM document is nearing approval.

Ron Rodgers will be retiring from GE in March and leaving the Task Group.  Ron has been a member of the Task Group since its inception, and was Chairperson for several terms of the NDT Task Group.  We all wish Ron well on his future endeavors. 

The NAS 410 Revision 3 group presented a revised draft of AC7114 to align it with NAS 410 revision 3.  This will be reviewed during the checklist review session.  
The Auditor Disparity group gave a report.

The Prime Supplements group presented a report on the meeting that was held last week.  The group started with 408 questions and reduced the questions by 37.25%.
12.0 NDT PROCEDURE REVIEW & REVISION - OPEN
Staff presented a report.

To view the presentation, please visit the Nadcap NDT page of the PRI website at http://www.pri-network.org/Non-Destructive-Testing.id.869.htm
13.0 TECHNICAL ISSUES AND OPEN DISCUSSION ITEMS – OPEN
A calibration proposal was presented at the October meeting by a Supplier.  The Task Group studied the proposal and determined it should be dropped.

The Scope Verification form, User Matrix, has been revised to include blocks for the signature of the Supplier and the Auditor as a verification of the Supplier’s customers.
ACTION ITEM:  PRI Staff to revise the User Matrix and issue an auditor advisory noting the update.  (PRI Staff, DUE DATE:  April 1, 2009)
Bob Custer gave a presentation on behalf of the Nadcap Management Council (NMC) Supplier Support Committee. 

NDT Task Group Efficiencies have been under review.

To view the presentation, please visit the Nadcap NDT page of the PRI website at http://www.pri-network.org/Non-Destructive-Testing.id.869.htm
14.0 NEW BUSINESS - OPEN
A suggestion was made to give the suppliers access to eAuditNet’s electronic checklists so that they may perform a self audit utilizing the same tools that the Auditors have online.  
ACTION ITEM:  PRI Staff will present the idea to the eAuditNet team.  (PRI Staff / Ryan Soule, DUE DATE: April 1, 2009)
15.0 CHECKLIST DISCUSSIONS - OPEN
The proposed revisions to AC7114 revision C were discussed.
ACTION ITEM:  Question the AIA Committee for clarification as to whether the Responsible Level 3 must be certified as a Level 3 in a method to administer practical exams in that method.  (PRI Staff, DUE DATE: July 2009)
ACTION ITEM:  Question the AIA Committee for clarification of Responsible Level 3 duties and how much and what he can delegate to examiners.  (PRI Staff, DUE DATE: July 2009)
Motion made by Pete Torelli & seconded by Mike Mitchell to approve AC7114 as amended   Motion Passed.
Motion made by Ed Macejak & seconded by Andrea Steen to change the word Supplier to Employer.  Discussion ensued.  Motion and Second Withdrawn.

The proposed revisions to AC7114/1 revision C, AC7114/2 revision C, AC7114/3 revision D and AC7114/4 revision C were discussed.

Motion made by Pete Torelli & seconded by Dave Vaughn to approve the AC7114/1, AC7114/2 AC7114/3 and AC7114/4 checklists as amended.   Motion Passed.
ACTION ITEM:  Ballot baseline and supplement checklist changes to the NDT Task Group roster and issue new checklists.  (PRI Staff, DUE DATE: August 2009)
16.0 NDT TASK GROUP AUDIT REPORT VOTE MEETING - CLOSED

Motion made by Ron Rodgers & seconded by Mike Mitchell to approve all Audits with no 
comments.  Motion Passed.

The Staff Engineers gave reports on the audits they are working on.


The open Supplier Advisories were discussed.


Motion made by Bob Rainone & seconded by Trevor Hiscox to revoke the accreditation of the 
Supplier with Audit # 127615.  Motion Passed.
17.0 DEVELOP AGENDA FOR NEXT MEETING - OPEN
A 3-day (Tuesday/Wednesday Closed and Thursday Open) meeting should be scheduled for July 2009; this will include planning for Auditor training.

18.0 REVIEW ACTION ITEMS FROM MEETING (RAIL) - OPEN

For all action items, see the current RAIL.

To view the presentation, please visit the Nadcap NDT page of the PRI website at http://www.pri-network.org/Non-Destructive-Testing.id.869.htm
Motion made by Mike Mitchell & seconded by Ron Rodgers to adjourn   Motion Passed, 

ADJOURNMENT – February 18, 2009 – Meeting was adjourned at 3:03 p.m.

Minutes Prepared by: David N. Royce, NDT Task Group Secretary, david.royce@pw.utc.com.
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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	NIP 6-01, Appendix NDT
	Mike Gutridge
	1 August 2009
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