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MONDAY FEBRUARY 16, 2009 – THURSDAY FEBRUARY 19, 2009

1.0 OPENING COMMENTS

1.1 Call to Order / Quorum Check
The Welding Task group was called to order at 8:00 a.m., on Monday February 16, 2009
It was verified that only USER MEMBERS were in attendance during the closed portion of the meeting.

A quorum was established with the following representatives in attendance:
User Members/Participants Present (* Indicates Voting Member)
Name


Company


Brandon Beasley
Parker-Hannifin Stratoflex

*
Wayne Canary
Rolls-Royce Corp.
*
John Emmons
Honeywell Aerospace

*
Harold Finch
Spirit AeroSystems Inc.

Larry Hamanishi
Boeing Co.
*
Michael Irvin
Boeing Co.


Cody Kell
Raytheon

*
Ralph Kropp
MTU Aero Engines (Chairman)

*
Holger Kruger
Airbus

*
Tony Lin
Ball Aerospace

*
Dag Lindland
UTC

*
Scott Maitland
Goodrich Aerostructures


Roland Metz
DCMA Boeing STL 

Steve Meyer (AQS liaison)
Goodrich Aerostructures 
*
Lyle Morris
Raytheon


Craig Militello
Goodrich Aerostructures

*
Rick Peterson
Rockwell Collins

*
Steve Tooley
Rolls-Royce plc (Vice-Chair & Stand-In Secretary)

*
Angelie Vincent
Spirit Aero Systems

*
Gary Winters
Northrop Grumman


Steven Woods
GE Aviation

*
Jason Zagula
Cessna Aircraft

Other Members/Participants Present (* Indicates Voting Member)
Name

Company

James Ahlemeyer
Ducommun Aero Structures


Sabino Alvarez
Capsonic Aerospace


Joe Gomez
Capsonic Aerospace


Randy Hite
PCC Structurals, Portland

Tom LaBarbera
Carver Machine Works 

Wayne Oestreich
Carver Machine Works 

Rick Rackley
Wall Colmonoy

*
Mike Schleckman

Voss Industries


Junji Tsuji
IHI 

Eric Thibault
Aerospace Welding Inc.

Wilfried  Weber
PFW Aerospace AG

PRI Staff:

Name





Ian Simpson

1.2 Approval of Previous Minutes - OPEN
The minutes from October 2008 were approved as written.

1.3 Review of Previous Action Items - OPEN
All actions items from the October 2008 minutes were reviewed. All outstanding actions from previous meetings are either closed or are on the agenda for this meeting. New action items identified in the February 2009 meeting will be added to the Task Group RAIL, which will be updated on a monthly basis. (See item 20.0 for details)
1.4 Staff Engineer Communique - OPEN
Staff Engineer presented Nadcap communiqué to Task Group.
2.0 AUDITOR EFFECTIVENESS - CLOSED
2.1 Ian Simpson reviewed the schedule for termination of an auditor. This action was complete.  

2.2 Task Group reviewed information from one observation audit conducted by Gary Winters.  No specific actions were identified from the information presented.

ACTION ITEM:  Ian Simpson to collect data on a random sample of between 20-25 suppliers for analysis of auditor effectiveness. This is to include initial and reaccreditation audits to look for trends in auditor performance and to be reviewed at the July 2009 meeting. (Ian Simpson, DUE DATE: July 2009)
ACTION ITEM:  Ian Simpson to continue collecting auditor effectiveness data for auditors for review by the Task Group at the July 2009 meeting. (Ian Simpson, DUE DATE: July 2009)
3.0 ACCREDITATION EXTENSIONS DUE TO ITAR - CLOSED
3.1 
Task Group reviewed guidelines sent out on February 4, 2009 with regard to ITAR/EAR auditor restrictions.

4.0 STAFF ENGINEER DELEGATION - CLOSED
4.1
Task Group reviewed audit data for Ian Simpson and Mike Gutridge with regard to meeting the requirements to maintain their delegated status. Both have met the requirements of NOP-003 to maintain delegation. The Task Group voted to maintain delegation for Ian Simpson and Mike Gutridge.
5.0 eAuditNet - CLOSED
5.1 Ian Simpson relayed information on the new eAuditNet system.  The new version is currently in test but with some delays with a scheduled release date of May 2009. Note that this was included in the closed meeting as it was anticipated that the Task Group would wish to review supplier data on eAuditNet.
6.0 SUPPLIER ADVISORIES - CLOSED

The Task Group reviewed Supplier Advisories issued since the last meeting.   

6.1 Advisory #1348 was escalated to level 2 on August 13, 2008.  Ian Simpson reviewed the actions taken by the supplier with the Task Group at the October 2008 meeting. At that time, the Task Group agreed to close the advisory and maintain the Supplier’s current accreditation, pending the concurrence with Prime initiator and response to the questions sent to the Supplier on August 28, 2008. This advisory was subsequently closed in December 2008 with the agreement of the initiating Prime and Task Group Chair.
6.2 Advisory #1374 – level 2 issued in October 2008. Supplier was not inspecting resistance welds. Closed at level 2 in October 2008.

6.3 Advisory #1388 – level 4 (supplier withdrawal) issued in November 2008.

6.4 Advisory #1392 – level 4 (excessive NCR’s) issued November 2008.

6.5 Advisory #1393 – level 2 potential product impact issues. No response made to the advisory by the supplier. (See action item below).

ACTION ITEM:  Ian Simpson to update advisory #1393, based on discussion held during the Task Group meeting. (Ian Simpson, DUE DATE: 31 March 2009).
ACTION ITEM:  Task Group Primes that use this supplier (ref; advisory #1393) to make contact and conduct any product containment as necessary. (Task Group Primes, DUE DATE: 31 March 2009).
6.6 Advisory #1404 – level 2 issued December 2008. Supplier used parameters outside of the qualification range.  When these parameters were tested, unacceptable welds were produced. Closed at level 2 December 2008.

6.7 Advisory #1415 – information only advisory. 

7.0 AUDITOR ADVISORIES - CLOSED
7.1
One auditor advisory has been issued since the last meeting on the subject of non-sustaining corrective action. The advisory provides guidelines for issuing an NCR when non-sustaining corrective action occurs, per general auditor handbook requirements. 

8.0 REVIEW OF FAILED AUDITS - CLOSED
8.1
The sub-team (Michael Irvin / Steve Tooley / Ralph Kropp) were asked to pareto reasons why the Task Group did not fail or overturned a failure.  Based on the failed audit data provided by the Staff Engineer, the sub-team proposed the following recommendations. 

· Accumulative lateness (over 45 days).
If a supplier fails for accumulative late days of 45 days and over, then the Task Group are unable to deviate from the NOP directives and are therefore unable to support any supplier appeal based on this failure criteria.  Note; The supplier late day notifications that are circulated by PRI should be used by the Prime(s) to encourage its supplier to respond prior to the 45 day deadline.
Task Group Consensus:  Task Group concurs that they would continue to review failed audits on a case by case basis, and will contact their supplier(s) when identified via PRI late notification to encourage a timely response.

· Number of cycles to respond.
Where possible, the Staff Engineer and Task Group Chair should be able to make a judgment on whether an audit can continue when the maximum number of cycles exceed the current allowable criteria, up to a maximum of 1 additional cycles.  All audits that exceed these criteria should be via the normal Task Group resolution and appeals process.
Task Group Consensus: Staff Engineer and Task Group Chair will default to current procedure.

· Number of NCR;s
The TG will only consider an appeal or overturn a failed audit where, the supplier is able to support an appeal with additional objective evidence, per NCR, that should have been available at the time of the audit.  Also, the appeal will not be considered if, the additional objective evidence supplied does not support multiple NCR’s that are over and above the NOP-011, 4.2, appendix “A” failure threshold.  (Note: post audit corrective action(s) activity / information will not be considered). 

Task Group Consensus: Task Group concurs with this recommendation.

9.0 AUDITOR TRAINING - CLOSED
9.1
The sub-team (Tony Lin / Gary Trewiler / Jason Zagula) presented to the Task Group its recommendations for October 2009 training. (ref: action item 3.1 from previous minutes October 2008).  

9.2
Task Group broke into groups to review and compile a number of ‘grey’ NCR’s that are intended for October 2009 training.

ACTION ITEM:  Sub Group#1 (Tony Lin, Gary Trewiler, and Jason Zagula) to continue to finalize the format and detail of Auditor training material,and make a presentation at the July 2009 meeting. (DUE DATE: July 2009)
ACTION ITEM:  Sub Group#2 (Michael Irvin/Jason Zagula) Michael Irvin to work on scenario #2 and Jason Zagula to work on scenario #3 and be ready to present the final draft at the July 2009 Task Group meeting. (DUE DATE: July 2009)
9.3
A draft agenda for the October 2009 auditor training was developed

10.0 TASK GROUP MEMBERSHIP UPDATES - OPEN
10.1 
Ian Simpson informed the open meeting attendees that there are 2 vacancies for supplier voting members (SVM) on the Weld Task Group.  Any interested persons should make a formal application in writing to the Weld Task Group via the Staff Engineer.

10.2 
The Task Group recognize Craig Militello (Goodrich), Steve Woods (GE Aviation), Cody Kell (Raytheon), Brandon Beasley (Parker-Hannifin Stratoflex) who are attending their first meeting as Task Group representatives and Larry Hamanishi who is attending his first meeting, as an observer on behalf of Boeing Co.

11.0 NMC METRICS - OPEN
11.1
Ian Simpson reviewed NMC metrics for the Welding Task Group. Metrics indicate Task Group is operating effectively through January 2009.

11.2
One metric was coded ‘yellow’. This was Supplier cycle time for reaccredidation audits. This metric is at 27 days versus a goal of 22. The Task Group felt that no RCCA activity was necessary at this time. 

11.3
The Task Group cycle time for re-accreditation review is showing ‘Red’ as each audit posted for a minimum of 7 days and the target for green status is 8 days. Audits have accumulated additional time in Task Group review, for example due to failure ballots, and as a result the average time in this category exceeded 9 days (the red criteria). The Task Group felt that no RCCA activity was necessary at this time.
12.0 NEW BUSINESS - OPEN
12.1 Steve Meyer (AQS liaison) gave an overview with regard to changes made to ISO9000:2008 and AS9100, Rev C.

12.2 The Chair and Vice Chair emphasized that all Task Group representatives have a responsibility to work on action items outside of scheduled meetings. The Task Group recognizes Lyle Morris, who kindly volunteered to be the alternate Task Group Secretary for future meetings. 

12.3 Ian Simpson presented a proposed change to NTGOP-001, Appendix IV to address withholding merit for suppliers who only present completed jobs for review. This was a Task Group requirement prior to the standardization of merit via NOP-008.
Subsequent discussion resulted in no changes being made to the NTGOP-001 Appendix, however the next checklist revisions will include how job audits will be conducted.

ACTION ITEM:  Ian Simpson & Mike Gutridge to ensure that until the next checklist revision, any audit with 2 completed job audits per weld process will be investigated and forum comment made at Task Group ballot. (Ian Simpson / Mike Gutridge, DUE DATE: On-going)
13.0 FORUM FOR SUPPLIER ISSUES - OPEN
13.1 Based on supplier comment, AC7110/1D, 4.4.3.2 Auditor handbook has been revised by the Task Group to clarify the position on filler wire certification.

ACTION ITEM:  Ian Simpson to revise all Auditor handbooks relating to the changes made to AC7110/1D, 4.4.3.2 (Ian Simpson, DUE DATE: 30 April 2009).
14.0 UPDATE ON AWS ISSUES - OPEN
14.1 Lyle Morris will continue to liaise with the AWS committee with regards to AWS D17.1 issues.  
It was confirmed that AMS filler wire specifications are no longer being cancelled and those AMS standards that have already been cancelled are being re-instated. 
ACTION ITEM:  Lyle Morris to give update on AWS clarifications at the July 2009 Task group meeting on the following items:- a) re-instatement of AMS weld wire specifications, b) qualification thickness limits for when dissimilar thickness fillet weld tests are used, c) required non-destructive testing for welder qualification tests. (Lyle Morris, DUE DATE: July 2009)
15.0 SUPPLIER SUPPORT COMMITTEE REPORT (SSC) - OPEN
15.1 Mike Schleckman presented to the Task Group an overview of SSC activities which included SSC metrics, 2009 supplier survey, flow-down of ITAR/EAR and checklist guidelines.
16.0 PLANNING & OPERATIONS AND NMC MEETING REPORT - OPEN
16.1 Ralph Kropp and Ian Simpson presented highlights from the NMC and Planning & Operations meetings for the Task Group. 

· Main discussion point from the meeting was a proposal by the standardization sub-team to reduce the supplier delinquency days from 45 to 30.  NIP 7-03 section 8.2 as referenced by NOP-011 will be amended accordingly, based on the vote to accept this change, taken by the NMC.

· A sub-team from the NMC will be looking at all Task Group checklist criteria.

· NMC have reviewed changes to NOP-008 and NOP-011 and have requested all Task Groups to review the failure criteria as defined in Appendix 1 of NOP-011.

ACTION ITEM:  Ian Simpson and Ralph Kropp to review Task Group data relating to NOP-011 Mode B criteria, and determine whether any further action is required by the Task Group (Ian Simpson / Ralph Kropp, DUE DATE: 30 April 2009).
17.0 ISO 24394 UPDATE - OPEN
17.1 
Holger Kruger gave a status report to the Task Group with regard to ISO 24394 (International specification for Aerospace / Qualification test for welders and welding operators).
18.0 CHECKLIST REVISION - OPEN
18.1
The Task Group reviewed the AC7110 series of checklist comments for compatibility and consensus. 
18.2 A review of AC7110 and the associated checklists including all relevant AC7110 supplements was conducted by Task Group and amended accordingly.  These documents will submitted for formal ballot by 30  April 2009.
Note: For the AC7110 supplement checklists, only the applicable primes will be listed in section 2 of these documents. 

ACTION ITEM:  All Task Group Primes that require supplementary questions to be added to any of the AC7110 supplement checklists, or any current requirement(s) that are now considered redundant, should have them submitted to Ian Simpson no later than 13 March 2009. (All Task Group Primes, DUE DATE: 13 March 2009).
ACTION ITEM:  Ian Simpson to revise AC7110/4 including /4S to accommodate resistance spot and seam welding of foil by the end of February 2009 and forward to the sub-team of Dag Lindland and Holger Kruger for review. (Ian Simpson, DUE DATE: 27 February 2009).
ACTION ITEM:  Sub-team of Dag Lindland and Holger Krueger to review the changes to AC7110/4 and /4S and submit any additional comments no later than 13 March 2009. (Dag Lindland / Holger Krueger, DUE DATE: 13 March 2009).
ACTION ITEM:  Ian Simpson to update AC7110/5 rev E handbook with regards to gas line contamination checks by 30 April 2009. (Ian Simpson, DUE DATE: 30 April 2009).
ACTION ITEM:  Ian Simpson to make all required changes to the AC7110 checklists and supplements and submit on Task Group ballot by 30 April 2009. (Ian Simpson, DUE DATE: 30 April 2009).
18.6 
Ian Simpson and Michael Irvin presented a draft revision of the Memorandum of Understanding (MoU) that Welding (WLD) have with the Materials Testing (MTL) Task Group.  In principle, the MTL Task Group did not have any issues with the proposed changes.

ACTION ITEM:  Ian Simpson to revise the WLD / MTL MoU format in accordance with the requirements of NOP-005 (Ian Simpson, DUE DATE: July 2009 Task Group meeting).

ACTION ITEM:  Ian Simpson to revise AC7110/12 handbook with examples of nationally recognized accreditation bodies and submit to the Task Group Chair for approval and subsequent posting in eAuditNet (Ian Simpson, DUE DATE: 30 April 2009).
ACTION ITEM:  Ian Simpson to establish if there is a standard format for “scope and general Information” clauses across commodity checklists.  If there are none, Ian Simpson to request this be added to the Standardization sub-Team list (Ian Simpson, DUE DATE: July 2009 Task Group meeting).
19.0 JULY 2009 AGENDA ITEMS - OPEN
19.1
Standard agenda items:

NMC Metrics

New Business

Forum for Supplier Issues

Auditor Effectiveness

Auditor Training

SE Delegation

eAuditnet

Supplier Advisories

Auditor Advisories

Supplier Support Committee Report

NMC Meeting Report

19.2
In addition to the standard agenda items:

Review Checklists Revision Comments 

Preparation for October 2009 Auditor Training

Plan on 3 ½ day July 2009 meeting

20.0 REVIEW OF ACTION ITEMS - OPEN

All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
21.0 NEXT MEETING - OPEN
July 13-17, 2009
Dedeman Hotel

Istanbul



Turkey

ADJOURNMENT

Ralph Kropp adjourned the meeting at 12:00 PM on Thursday, February 19, 2009.


Minutes prepared by Steve Tooley: e-mail; steve.tooley@rolls-royce.com

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*  FORMCHECKBOX 

                                    NO  FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	
	
	


Page 1 of 8

