HEAT TREATING
FEBRUARY 2009


UNCONFIRMED MINUTES

FEBRUARY 16-20, 2009

WESTIN PARK CENTRAL

DALLAS, TEXAS, USA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
MONDAY, FEBRUARY 16, 2009 to THURSDAY FEBRUARY 19, 2009 
1.0
OPENING COMMENTS
1.1
Call to Order / Quorum Check
The Heat Treating Task Group was called to order at 08:00a.m., February 16, 2009.
It was verified that only USER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:
User Members Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	*
	Silvia
	Baeza
	Vought Aircraft Industries, Inc.
	

	*
	Eric
	Barreau
	SAFRAN Group
	

	*
	Frank
	Brungs
	MTU Aero Engines GmbH
	

	*
	Giuseppe
	Campanile
	Alenia Aeronautica
	

	
	Craig
	Clasper
	General Dynamics Ordnance & Tactical Sys.
	

	*
	David
	Damasauskas
	Spirit Aerosystems
	

	*
	Marsha
	Davis
	Lockheed Martin Corporation
	

	
	Chris
	Davison
	Spirit Aerosystems
	

	*
	Martin
	Day
	Honeywell Aerospace
	

	
	Debashi
	Dutta
	Goodrich Corporation
	

	*
	Mark
	Emerson
	Rolls Royce (US)
	

	*
	Bob
	Faticanti
	Textron Systems
	

	
	Mike
	Gallagher
	Lockheed Martin Corporation
	

	*
	Laurent
	Geerts
	SONACA
	

	
	Mohammed
	Haq
	Bell Helicopter
	

	*
	Bernhard
	Hoenemann
	Airbus
	

	*
	Eddie
	Hofer
	Rockwell Collins, Inc.
	

	*
	Andrew
	Hopkins
	BAE Systems MAS
	

	
	Billy
	Hulse
	Spirit Aerosystems
	

	*
	Dave
	Isenberg
	Parker Hannifin
	

	
	Timothy
	Krumholz
	Rockwell Collins
	

	*
	Serge
	Labbe
	Heroux Devtek, Inc.
	

	
	Will
	Macias
	Goodrich Corporation
	

	*
	Doug
	Matson
	The Boeing Company
	Chairperson

	
	Frank
	Minden
	Bell Helicopter Textron
	

	
	James
	Nanasi
	General Dynamics Ordnance & Tactical Sys.
	

	*
	Mitch
	Nelson
	Cessna Aircraft
	Vice Chairperson

	*
	Tom
	Norris
	Goodrich Corporation
	

	*
	Eddy
	Pham
	Northrop Grumman Integrated Systems
	

	
	Sunder
	Rajan
	Raytheon Corporation
	

	
	Scott
	Ratliff
	United Space Alliance
	

	*
	Chris
	Reilly
	Hamilton Sundstrand
	

	
	David
	Rishel
	Goodrich Aerostructures
	

	
	Don
	Robertson
	Hawker Beechcraft Corporation
	

	
	Victor
	Schonberger
	Israel Aerospace Industries
	

	
	Robert
	Steffen
	Raytheon Precision Manufacturing
	

	*
	William
	Stewart
	Bombardier, Inc.
	

	*
	Kathy
	Storie
	United Space Alliance
	

	*
	Marc
	Taillandier
	Eurocopter (France)
	

	*
	Jeffrey
	Thyssen
	GE Aviation
	

	
	Leevon
	Williams
	Sikorsky Aircraft
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	
	Abdul
	Admani
	Arrow Gear
	

	
	Brad
	Ahbe
	Canton Drop Forge
	

	
	James
	Ahlemeyer
	Dynabil Industries
	

	
	Bob
	Akin
	Quality Heat Treating
	

	
	Andrew
	Bassett
	Conrad Kacsik Instrument Systems
	

	
	Justin
	Bentley
	Parker Hannifin
	

	
	Charles
	Bernhard
	Paulo Products Company
	

	
	Terry
	Bizga
	GeoCorp, Inc.
	

	
	Griff
	Braddock
	Braddock Metallurgical
	

	*
	Mark
	Brown
	Braddock Metallurgical
	

	
	Donald
	Camus
	Talley Metals Technology, Inc.
	

	
	Tina
	Corbin
	Haynes International
	

	
	Mary
	Corigliano
	Poly-Metal Finishing
	

	
	Robert
	Cvetichan
	American Brazing
	

	
	Jay
	Ford
	Curtiss Wright
	

	
	George
	Gieger
	Braddock Metallurgical
	

	
	Belen
	Guevara
	LISI Aerospace/Monadnock
	

	
	Harry
	Halliburton
	Jorgensen Forge Corporation
	

	*
	Gerald
	Harvey
	Triumph Fabrications
	

	
	Jonathan
	Hebben
	Ducommen Aerostructures
	

	
	Bill
	Hewson
	Bodycote H/P
	

	
	Elizabeth
	Hunnicutt
	LMI Aerospace
	

	
	Ninan
	Idiculla
	Paulo Products
	

	
	Jacob
	Kacsik
	Conrad Kacsik Instr. Sys.
	

	
	Adele
	Karim
	Doctor Furnace
	

	
	Zia
	Karim
	Heat Treat Professionals
	

	
	Robert
	Kost
	Jasco Heat Treat Inc
	

	
	Rick
	Kuhns
	Bristol Industries
	

	*
	John
	Kunkle
	ALCOA IC&FP
	

	
	James
	LaFollette
	GeoCorp, Inc.
	

	*
	Bob
	Lehnen
	Bodycote Thermal Processing
	

	*
	Johanna
	Lisa
	Continental and Quality Heat Treating
	

	
	Dan
	McArthur
	Texas Almet/Quality Honeycomb
	

	
	Masahisa
	Minamide
	Mitsubishi Heavy Industries, Ltd.
	

	
	Nancy
	Morisset
	Poly-Metal Finishing
	

	
	Jimmy
	Morris
	Conrad Kacsik Instrument Systems
	

	
	Tom
	Morrison
	Metal Treating Institute
	

	
	Kent
	Mosher
	Applied Thermal Technologies
	

	
	Ken
	Nelson
	Continental Heat Treating
	

	*
	Michael
	Niedzinski
	Alcan Industries
	

	
	James
	Oakes
	Super Systems
	

	
	Josh
	Ontko
	GeoCorp, Inc.
	

	
	David
	Orr
	Quality Honeycomb
	

	
	Holley
	Owsley
	Applied Thermal Technologies
	

	
	Rozalia
	Papp
	Air Liquide US
	

	
	Robert
	Pedro
	SPX Precision Components
	

	
	Brent
	Pryer
	Pryer Machine and Tool
	

	
	Rick
	Rackley
	Wall Colmonoy
	

	
	Cermit
	Rickey
	Barnes Aerospace
	

	
	Elena
	Ritoli
	Metallurgical Processing
	

	
	Glenn
	Rudd
	Braddock Metallurgical
	

	
	Carol
	Schmidt
	The Ladish Company, Inc.
	

	*
	Stuart
	Sherman
	Metallurgical Processing
	

	
	David
	Shuman
	Barden Corporation (The)
	

	
	Doug
	Smith
	Pryer Machine and Tool
	

	*
	Jon
	Steltenpohl
	Paulo Products
	

	
	George
	Stoffa
	Pressure Technology
	

	
	Stephanie
	Stone
	Lisi Aerospace
	

	
	Shinya
	Suzuhake
	Mitsubishi Heavy Industries
	

	
	Glen
	Tappe
	PCC Structruals, Inc.
	

	
	Jeff
	Uhlenburg
	Donovan Heat Treating Co.
	

	
	Gary
	Wallace
	Parker Hannifin
	

	
	Wilfried
	Weber
	PFW Aerospace AG
	

	
	Joe
	White
	Vac-Met, Inc.
	

	
	Brian
	Yazumbek
	Modern Drop Forge Co.
	


PRI Staff Present 
	Jerry
	Aston

	Marcel
	Cuperman


1.3
Approval of Previous Meeting Minutes / RAIL Review – OPEN

The minutes from 6-9 October 2008, were approved as written.
2.0
HEAT TREATING TASK GROUP TUTORIAL - CLOSED

A presentation was given on task group leadership, support staff, eAuditNet Process, operational requirements list (Review of Operational Requirements - NIP, NTGOP, NOP, and Quality Manual AS7003), procedural hierarchy, procedure map, important procedures, group history, scope, mandates, Prime metrics (mandating primes), group actions, current activities, meetings, attendees’ guide, and additional available training. 
3.0
RAIL REVIEW - CLOSED
The following RAIL was reviewed:

[image: image1.emf]RAIL 1-15-2009.xlsx


4.0
AUDITOR CONSISTENCY – CLOSED
The Staff Engineers have been recording the audits where there was a change of five or greater in the number of NCRs from the previous audit to the current audit. The Task Group reviewed the data but felt there were no obvious trends to the data, and the results could not be ‘drilled down’ to analyze the Auditors’ performance.
Some of the variables discussed were: (1) fewer NCR written in the past, (2) are the Suppliers getting worse or the Auditors are getting better at finding NCRs?, (3) was the previous Auditor not as good as the current Auditor?, (4) are Suppliers on merit getting lax?, (5) do certain Auditors write more NCRs?, (6) are Auditors more likely to find NCRs on what they have been most recently trained?. Also, did the changes in the checklists from B to D cause the suppliers to not pay attention to the changes, and so the number of NCRs increased?  
At this time, the Task Group cannot analyze the data collected due to the variables above.
It was agreed that a sub-team will work on what data needs collected, and from this data what to analyze for the Auditors’ consistency.
Sub-team: Tom Norris, Mitch Nelson, Jeff Thyssen, Bob Faticanti, Eddie Pham.
ACTION ITEM – Sub-team to work on what data needs to be collected, and from this data what to analyze for the Auditors’ consistency.  (Sub-team – Tom Norris, Mitch Nelson, Jeff Thyssen, Bob Faticanti, Eddie Pham. DUE DATE April 2009).
5.0
SUPPLIER SURVEY - CLOSED
The Supplier Survey presentation was reviewed by the Task Group.

[image: image2.emf]Nadcap_Heat_Treati ng_Audit_Survey 090202.pdf


The Survey demonstrated that Auditors predominantly carry out consistent audits, and follow best practices.
The Task Group requested that surveys containing “NA or comments” be included in the presentation for completeness.
6.0 
NMC METRICS - CLOSED
The Heat Treating NMC metrics were reviewed with the Task Group, showing that the Task Group is performing effectively through January 2009.
The metrics showed Red for Auditor capacity, and the Task Group was reminded that if they know of potential candidates to get them to apply on eAuditStaff.com.
The Task Group metric was also Red due to the procedure’s requirement to ballot audits for 7 calendar days, while losing days over a weekend. No further RCCA action by the Task Group will be taken.
7.0
SE DELEGATION – CLOSED
Motion made by Dave Damasuskas & seconded by Tom Norris to re-delegate Anne Allen.  Motion Passed.
Motion made by Mitch Nelson & seconded by Tom Norris to re-delegate Jerry Aston.  Motion Passed.
Motion made by Tom Norris & seconded by Dave Damasauskas to re-delegate Marcel Cuperman.  Motion Passed.
Motion made by Mitch Nelson & seconded by Tom Norris to re-delegate Rob Hoeth.  Motion Passed.
8.0
NTGOP-001 APPENDIX 3 UPDATE – CLOSED
The NTGOP-001 Appendix 3 has been updated and modified in line with standardized procedure NOP-011. The Task Group was made aware that the failure ballot requirements have been changed from requiring 6 Prime votes with ⅔ majority to fail, to requiring only 3 Prime votes with a ⅔ majority to fail.
No further action is required by the Task Group.
9.0
S-FRM-05 – OPEN
A presentation was given showing the Prime usage of the variously named heat treatment processes contained in the scope.
From the feedback, it was seen that at least one Prime uses each one of the processes in the scope.
Further discussion by the Task Group centered on what needed to be included, and how each of the Primes are using the document. The Staff Engineers reported that the s-frm-05 is also used by the PRI Scheduling Department when calculating the number of days per audit. The Suppliers were also asked how they utilized the form.
It was agreed that a sub-team would be formed to improve the format of the s-frm-05. The Heat Treating Supplier Technical Sub-Task Group (HTSTSTG), under Mark Brown, would also form a sub-team and work to produce a Supplier’s proposal for the s-frm-05. Mark Brown will supply the names of two persons to be included on the sub-team.
Sub-team – Doug Matson, Jeff Thyssen, Mark Emerson, Martin Day, Tom Norris, Eddie Pham, Kathy Storie, plus two suppliers.
ACTION ITEM: - Sub-team – (Doug Matson, Jeff Thyssen, Mark Emerson, Martin Day, Tom Norris, Eddie Pham, Kathy Storie, plus two Suppliers) to produce a proposal for the s-frm-05 to be presented to the Task Group at the July meeting.  DUE DATE: July 2009
10.0      AC7102/5 HARDNESS, MTL FEEDBACK- OPEN
At the time of the meeting, the MTL Task Group had not given any feedback on the Heat Treating Task Group’s continued use of AC7102/5 Hardness Testing checklist.
The Staff Engineers gave a presentation with their recommendations that have gone to the MTL Task Group. The Heat Treating Task Group agreed with the way forward, but wanted one change in that both groups should have the opportunity to comment on each other’s checklist but were not bound to accept the comments.
ACTION ITEM: - MOU was created and sent to MTL Task Group for agreement.  DUE DATE: February 2009
11.0
REVIEW CURRENT STATUS OF ALL BALLOTS – CLOSED

The following was debriefed;
AC7102/6 – Hot Isostatic Pressing checklist – balloted to Task Group, ballot comments are being resolved before being re-balloted.
AC7102/2 – Balloted to Task Group, comments are being resolved before being re-balloted.
NTGOP-001 Appendix 3 – re-issued.
An issue was raised regarding the policy when actions are requested by one Prime (i.e. VCA, pyrometry training, RCCA) after other Primes have voted, i.e., how can the Prime inform the other Primes of his views if they have already voted on the ballot?  At present, there is no automated system in place to do this and it would be incumbent upon the Prime to contact the other voting Primes.
It was agreed that this would be forwarded to NMC to request an automated system.
ACTION ITEM: – Doug Matson to forward request the NMC.  DUE DATE April 2009
12.0
REVISED BALLOTING PROCESS – CLOSED
A presentation was given showing the proposed changes to the way documents and checklists are balloted. This will be covered by revisions to NIP 4-01.
The changes are still to be balloted to NMC for approval.
13.0
ITAR/EAR – OPEN

The revised ITAR/EAR guidelines were reviewed during the meeting.
Primes to ensure Suppliers understand what parts are ITAR/EAR controlled and associated procedures/specifications so that these are not shown to restricted Auditors, Staff Engineers, etc.
14.0
CYCLE TIME REDUCTION P&O – OPEN
Part of the NMC Planning and Ops Meeting action from October 2008 was for the Task Groups to review audit cycle time, and investigate where improvements can be made.
One area highlighted for Heat Treating is the number of VCA audits that are mandated by the Task Group before a Supplier is accredited. This causes a large impact to cycle time as the cycle time runs from when the initial audit was carried out to when the VCA audit is closed. 
The main discussions centered on why the Heat Treating Task Group mandates VCA audits before accreditation. The Heat Treating Task Group believes there is a need for VCA audits, as defined in NTGOP-001 Appendix 3, where there are systemic failures and/or pyrometry failures. VCA audits are intended to validate corrective actions.  It was also highlighted that where audits are balloted for failure, if the Task Group agrees to carry on and work the audit, then in almost 100% of these cases the audit requires a VCA audit. 
The Task Group agreed to continue its current policy of applying VCA audits, and the Staff Engineers will update the Task Group on numbers of VCA audits at the July 2009 meeting.
ACTION ITEM: Staff Engineers to provide VCA numbers at the July 2009 meeting.  DUE DATE: July 2009
15.0
AC7102/S – OPEN
One issue raised recently by the Auditors was when the questions in AC7102/S should or should not apply.  There are certain cases where the Supplier is not working to the specifications that are the source of those questions in the AC7102/S checklist, but still do other work for the Prime. The question becomes “Can accreditation for the Prime still be given in AC7102/S?”
It was agreed that the Primes having their questions in the AC7102/S would review them, and supply a clarification to be added in the Auditor Handbook.
ACTION ITEM: Primes to review AC7102/S questions and supply clarification to the Staff Engineers by 16 March 2009 for the Auditor Handbook to be updated. DUE DATE: March 2009
16.0
AUDIT FAILURE ANALYSIS – OPEN

A presentation from the NMC Standardization Sub-Team was presented which showed that the overall failure rate has dropped since the implementation of the revised NOP-011. 
Standardization of NOP-011 has had a positive impact by ensuring that there is a logical, uniform approach used by all Task Groups in defining failure criteria. 
It was recommended that all Task Groups evaluate their audit data for the last 12 months to update the failure criteria (including 95-98% cut off limits) defined in NOP-011 Appendix A for Mode B failure (Excessive Number of NCR’s) for review during the July 2009 NMC Standardization Committee.
ACTION ITEM:  Staff Engineers to collect data on failure limits. DUE DATE: July 2009. 
17.0
MERIT CRITERIA IN NOP-009 - OPEN
A presentation from the NMC Standardization Sub-Team was given showing that the number of eligible suppliers has not decreased, and the overall percentage of suppliers on merit remains unchanged, whereas the initial prediction had been a decrease.
Some Task Groups have seen a change in the number of suppliers on merit, both negatively and positively, but changes are relatively minor at this point.
The Task Group agreed that no changes are required at this point, and will wait until further feedback from the NMC Standardization Sub-Team.
18.0
SUPPLIER VOTING MEMBERS ONLY ISSUES (SVM’S INVITED) – CLOSED

Concern was raised that the HTSTST meeting times were changed as some Suppliers’ had made 
arrangements for travel before the change and were not then able to make the meeting.

It was agreed that the meeting time would be fixed in future and would not change.
19.0
CLOSED MEETING DEBRIEF- OPEN

Doug Matson gave a debrief of the closed meeting (see items 1 to 18).
20.0
AUDITOR STAFFING- OPEN

A presentation was given by Marcel Cuperman (SE).
The NMC Metrics showed Red for Auditor staffing. Nadcap requires a 130% Auditor capacity, and currently Heat Treating is below this.  The Task Group was asked to encourage potential candidates to apply on eAuditStaff.com.
21.0
HIP CHECKLIST- OPEN
AC7102/6 checklist was sent out for ballot.  Over 200 comments from the ballot were received.  The Sub-team is working through these comments. The checklist will then be balloted to the entire group when the Sub-team review is complete.
22.0      AMEC MEETING DEBRIEF - OPEN
A summary of what specifications the AMEC committees are working on was given.  It was also requested that any Suppliers having an interest in the specifications then contact the AMEC Committee.
AMS 3025C Glycol Quenchant.  No updates for testing.
AMS2658C.  No updates.
Testing and acceptance criteria for Chem. Mill Quality sheet.  Should be ready at meeting next March.
AMS 2770 Heat Treatment of Wrought Aluminum Alloy parts needs a new sponsor.
Uphill Quenching of Aluminum needs a new sponsor.
AMS 2355 Thick aluminum plate.  Ballot passed for polishing for fatigue specimen procedure.
Friction Stir Processing Material specification being drafted, property qualification based on fixed process, similar to forging/casting qual.
AMS 2769B Heat treatment in vacuum, ballot closed, comments received, sponsor to take these into consideration and redraft.
AMS 2728B Heat Treatment of Wrought CU-Be parts.
 AMS 2759 series of specification.  Updating  the specifications.  Include the use of single set points.  Clarifying soak time.
AMS 2759/1 ballot approved by committee.
AMS 2759/2 Clarifying tempering temperature for the test program.  Higher temperatures may cause retained austenite.
AMS 2759/7 carburizing LPC draft has been submitted for ballot.
AMS 2759/5 austenitising 440C for thin sections.
MIL-H-6875 added reference to AMS 2750 waiting NPR and ballot.
AMS 2801C Heat Treatment of Ti Alloy Parts, draft created.
23.0
AC7102/2 CONDUCTIVITY BALLOT REVIEW - OPEN
The ballot comments from the Task Group ballot were reviewed and dispositioned.  The decisions were recorded on b-frm-09.
The Staff Engineers are to forward the checklist for NMC ballot.
ACTION ITEM:  Staff Engineers to forward the AC7102/2 checklist for MNC ballot. DUE DATE March 2009.
24.0
AC7102/5 HARDNESS CHECKLIST - OPEN
The Staff Engineers reported that the feedback on the use of the checklist was positive, and an improvement from the AC7101/5 checklist.
It was reported that question 13.4.1 needs clarification.  This is mainly a GE question and applies to Laboratories not Heat Treating shops. This question needs to be removed at next issue. Clarification to be added to the Auditor Handbook.
ACTION ITEM:  Jeff Thyssen to supply wording for inclusion in Auditor Handbook.  Jeff Thyssen DUE DATE: 6 March 2009.
In question 11.15.1, the frequency for hardness verification tests is “per shift”, whereas ASTM E18 states “daily” verification.  There are good reasons for both, and it was agreed that this would be on the agenda for the July 2009 meeting.
ACTION ITEM:  AC7102/5 checklist to be reviewed by Mitch Nelson and his recommendations for modifications will be presented at the July meeting.  Mitch Nelson DUE DATE: July 2009
25.0
SUPPLIER SUPPORT COMMITTEE - OPEN
A debrief was given on the SSC activities.
A customer feedback survey was sent to all Suppliers who were requested to complete the survey and have their voice heard.
26.0
HTSTSTG MEETING DEBRIEF - OPEN
The Process Control Matrix was the only topic discussed at the meeting.
The HTSTSTG is recommending that any form of document or documents can be used to meet the Process Control Matrix as long as it states the following items:
1. Nadcap Primes
2. All specifications that are worked to
3. All relevant processes that are worked to including Atmospheres/Quenching
4. Lot release, periodic and qualifications tests
5. Frequency of tests
6. Items to be tracked individual tests for product release

Further discussions were held on the usefulness of the document and why is it needed. 
The Task Group Primes gave the following reasons for its use:
· It improves efficiency.
· It makes the suppliers’ lives easier. 
· The information in it is not flowed down in any industry standard, but is flowed down by some Primes. 
· A Task Group review of audits has shown that a lot of Heat Treating tests were not being done.  
The Task Group voted in favor of accepting the 6 points, but needed to review further the use of more than one document.
 During the Closed meeting, the Process Control Matrix was further discussed and the following action agreed:
Doug Matson to e-mail Mark Brown and Willy Rae stating the following:
· Suggesting structured format.
· Ramification of non-compliance.
· Timeframe for introduction.
ACTION ITEM: Doug Matson to e-mail Mark Brown and Willy Rae defining the Process Control Matrix requirements.  Doug Matson.  DUE DATE:  March 2009.
27.0
PLANNING AND OPERATIONS MEETING DEBRIEF - OPEN

Doug Matson gave the following debrief.
A NMC sub-team is reviewing the reasons why Task Groups do not support failure of Suppliers when the criteria of NOP-011 are met.  This can lead to increased cycle times.  The main concern is when the audit meets failure for number of rounds of responses.  In most cases, the Task Group did not fail due to the Supplier making an effort to close the non-conformances, with only one or two non-conformances remaining open.
A NMC sub-team has been set up to work with Task Groups to review their checklists and remove questions that ‘raise the bar’ (where checklist requirements are above the Primes Engineering requirements).
The review will start with the NDT Task Group as the pilot.  Each of the other Task Group’s reviews will follow. 
NMC has been reviewing the reasons behind lapsed accreditations of Suppliers.  From the analysis the major cause is due to late responses by Supplier.  At the meeting, the NMC voted to reduce the allowable ‘late’ days from 45 to 30 days.
28.0
AUDITOR ADVISORIES - OPEN

The following Auditor advisories have been issued since October 2008:
· 08-009, figure 1 of AC7101/5 not being filled out consistently.
· 08-010, inconsistencies among Auditors in defining the requirement for radiation test for      aluminum alloy solution HT air furnaces, AMS2750D, 3.5.23.
· 09-001, suppliers cannot pay for Auditor accommodations.  
29.0
AUDIT ALLOCATIONS - CLOSED

Audit allocations for Task Group reviewer was made for audits up to July 2009.
30.0
AUDITOR TRAINING - CLOSED

The feedback from last year’s training was positive. 
It was agreed for this year’s training that the Auditors and the Primes would be asked for what topics they think should be covered.  A WebEx will then be arranged between the Primes to decide on the agenda, and a sub-team created to produce the training.
ACTION ITEM:  Staff Engineers to poll the Auditors and Primes for training topics. Staff Engineer to set up WebEx to finalize training and sub-team to be set up to create training.  DUE DATE: March 15, 2009
31.0
NEW BUSINESS - CLOSED

Frozen Processes: Staff Engineers asked the question of what the Auditors are expected to do when the Suppliers have a fixed process for heat treatment, approved by the Prime, but the heat treatment does not agree with the current specification or the drawing.
ACTION ITEM:  Staff Engineers to e-mail all Primes asking for clarification. Information to be used during Auditor training. DUE DATE: April 2009

Heat Treating News Letter: The Task Group is targeting producing a Newsletter for the July meeting. The Task Group was asked to supply articles for the Newsletter.
ACTION ITEM:  Staff Engineers to e-mail all Task Group Primes to ask for articles for the News letter. Staff Engineers will produce the Newsletter for the July 09 meeting. DUE DATE April 2009
ADJOURNMENT – February 19, 2009 – Meeting was adjourned at 12:00 p.m.
Minutes Prepared by: Marsha Davis (marsha.a.davis@lmco.com)
                                   Jerry Aston (jerry.aston@pri-europe.org.uk)
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		July		2006		HTTG to submit clear examples of Major findings to the Standardization Committee		05/26/2006		26-May-06		Doug Matson
Jeff Thyssen				Closed		Doug completed the power point presentation on 05/26/06.  Sent to Jeff on 05/30/06.		Archive

		2		July		2006		Research quorum voting requirements		1-Jun-06		17-May-06		Jerry Aston				Tabled		There is no point in doing this now as the meeting was conducted as if there was no quorum.  NTGOP-001 Appendix 3 is being balloted to remove the suppliers from quorum as this contradicts the general NTGOP.		Archive

		3		July		2006		M. Nelson to poll HTTG on criteria they use to close audits
Sub-team to put a guideline together that the Primes can follow for closing audits
Sub-team to put a guideline together that the Primes can follow for closing audit		1-Jul-06		17-Jul-06		Mitch Nelson
Mark Emerson
Andy Snow				Closed		Mitch to presented at July meeting		Archive

		4		July		2006		Primes have 2 weeks to submit their request for additional slash sheet-Deadline May 15, 2006.  Primes have 30 days to submit a draft checklist-June 15, 2006		5/15/06
6/15/06				Jerry Aston to coordinate				Closed		Jerry has received a response from GE, BAE, Boeing, Sonaca, and Rolls Royce stating that they will have additional requirements for slash sheets.		Save

		5		July		2006		Welding TG to arrange auditor training for October meeting		0701/2006		12-May-06		Welding TG				Closed		Scheduled for 1-3PM on Sunday in conjunction with Welding Task Group.		Archive

		6		July		2006		HT/WLD conjunction audits need to have a process for which checklists are being used, how they are scheduled, the prelim questionnaires need to be updated, there need to be clear instructions to scheduling and the supplier how and when to schedule these, etc.		31-Oct-06				Jerry Aston and Ian Simpson to coordinate and develop				Closed		Ian and Jerry have developed an action plan.		Save

		7		July		2006		Case study will be sent to auditors in August.  They will bring back to Auditor Training in October 2006, their written NCRs		4-Aug-06				Mike Navaira, 
Eddy Pham
Mark Emerson
Marcel Cuperman				Closed		Marcel sent out case study to auditors.  They are to return wirtten NCRs to Marcel by 09-30-06		Save

		8		July		2006		Send a blank copy of the Audit Oversight evaluation form out to the task group members		1-Jun-06				Mitch Nelson
Marc Taillandier				Closed				Save

		9		July		2006		SEs to draft a handbook that addresses expectation and concerns and present to Task Group		1-Jul-06				HT Staff Engineers				Closed		Laura has scheduled a meeting for June 6th.  Draft has been completed and was presented to TG at July Meeting		Save

		10		July		2006		Post revised Pyrometry Reference Guide in Public Docs on audited		1-Jun-06		3-Apr-06		Michele Stefanchik				Closed		Revision to AMS2750 Rev D has been posted on the Public Documents section of audited		Archive

		11		July		2006		Post revised Supplier/Auditor Handbook in the Public Doc on eAuditNet		1-Jun-06		11-May-06		Michele Stefanchik				Closed		Revision has been posted on the Public Documents section of eAuditNet.		Archive

		12		July		2006		AC7102-Intermediate-ballot comments reviewed-make modification and ballot.
AC7102 Rev D
AC7102/1 Furnace/Dip Brazing
AC7102/2-Aluminum
AC7102/3-Carburizing - make changes with sub-team and ballot
AC7102/4-Nitriding – make changes with sub-team and ballot		06/20/2006				Jerry Aston /Michele Stefanchik				Closed		Baseline Sub Teams resolved the comments from the April meeting.   AC7102 Rev C has been approved by NMC on June 9th.  Mass e-mail was sent to suppliers July 17th.  Checklist implementation is scheduled for October 16, 2006		Save

		13		July		2006		Supplier merit data to be updated by Michele and sent to primes.  Primes to contact suppliers on this list with the questions developed at the July meeting.  Laura to send questions to primes by 8-04.  Michele to send revised data to primes by August 15th.  Primes to response to PRI with results by Sept 15th		08/04/06 08/15/06 09/15/06				Laura Fisher/Michele Stefanchik				Closed		Completed Data and questions sent to primes on 08-03-06  Responses from primes have been summarized and sent to the TG for review prior to the discussions at the October Meeting.		Save

		14		July		2006		Jerry to update core baseline slash sheets with the prime questions which were agreed to be added to the baseline		31-Aug-06		8-Sep-06		Jerry Aston				Closed		Slash sheets and core have been updated.		Archive

		15		July		2006		Auditor consistency review.  The Task Group has requested a report to revise auditor consistency by question and auditor.		16-Oct-06				Jerry Aston
Marcel Cuperman
Laura Fisher				Closed		Michele and Laura currently developing report as of 09-08-06		Save

		16		July		2006		HTSTSTG Meetings.  Laura to develop verbiage to send to Doug in the form of a letter from the HTTG to the HTSTSTG which details the expectations from the HTTG which must be met in order to continue the HTSTSTG.		31-Aug-06		8-Aug-06		Laura Fisher/Doug Matson				Closed		Laura and Doug completed letter and sent to Johanna Lisa and Larry Phipps on 08-08-06.		Archive

		17		July		2006		Mitch Nelson to continue compiling the data on the Task Group review and Balloting process survey to the primes and staff.  A proposal will be made by Mitch to the Task Group at the October meeting on modifications to the current process.		16-Oct-06				Mitch Nelson
Marc Taillandier				Closed				Save

		18		July		2006		Equal application of the failure policy to all suppliers.  Andy Snow and Laura Fisher to finalize wording of the failure policy in NTGOP-001 Appendix 3 and ballot the change to the TG.		30-Sep-06		30-Aug-06		Laura Fisher/Andy Snow				Closed		Draft balloted to Task Group Roster on 21 day letter ballot.  Ballot approved by Task Group on 08-30-06		Archive

		19		July		2006		Hardness Sub Team to develop an alternate method to round robin testing and present to the MTL Task Group at the October Meeting.		16-Oct-06				Mitch Nelson
Silvia Baeza
Don Lowman
Andy Snow Jerry Aston Helmut Wielenberg Mark Brown				Closed		Proposal developed and sent to TG, feedback being solicited		Save

		20		July		2006		HTSTSTG to provide an agenda for the October meeting to PRI by August 4th.		4-Aug-06				Stu Sherman Johanna Lisa				Closed		No agenda was received.  No meeting scheduled for October.		Save

		21		July		2006		Supplier Workshop for October.  John Gourley and Mike Shen to present training on Carburizing and Nitriding.  Doug to present training on the AC7102 Rev C  checklist and a question and answer session on AMS2750 Rev D		30-Sep-06				John Gourley Mike Shen Doug Matson				Closed		Have received the presentations from John Gourley.  Doug has provided the AC7102 Rev C presentation waiting for AMS2750 as of 09-28-06		Save

		22		July		2006		Scope of Approval.  Laura to send out current scope.  Primes to review and provide feedback as to what their system requires the QML to show for scope of approval.  This will be discussed at October Meeting and scope will be revised accordingly.		15-Sep-06				Laura Fisher/Primes		No		Closed		Sent to primes on 08-07-06.  Responses recived form primes.  Jeff Thyssen to lead discussions at the October Meeting.		Save

		23		October		2006		Michele Stefanchik and Laura Fisher to run merit report and send out the updated listing to the Primes along with the questions which were developed at the July meeting.		22-Nov-06		4-Dec-06		Laura Fisher/Michele Stefanchik		No		Closed				Archive

		24		October		2006		Primes are to contact these suppliers and obtain feedback. This information is to be sent to Laura Fisher by December 15, 2006.  Results will be presented at the January meeting.		15-Dec-06		4-Dec-06		Primes		No		Closed				Archive

		25		October		2006		Mark Talliandier and William Stewart to formulate their Prime supplement checklist questions and send to Marcel Cuperman by October 31, 2006.  .		31-Oct-06		31-Oct-06		Marcel Cuperman		No		Closed				Archive

		26		October		2006		Marcel Cuperman will create the Prime supplemental checklist for review at the January 07 meeting		31-Dec-06		1-Dec-06		Marcel Cuperman		No		Closed				Archive

		27		October		2006		The HT Hardness Sub Team and the MTL Hardness sub team to resolve the Round Robin issue by January 20, 2007		20-Jan-07		20-Jan-07		Mitch Nelson		No		Closed		12/1/06 TG is still debating the Round Robin requirement between the HT and MTL Groups but are moving forward with the ballot of the remainder of the AC7101/5 checklist until the round robin can be resolved.		Archive

		28		October		2006		Michele Stefanchik to grant the extensions approved by the Task Group prior to October 31, 2006.		31-Oct-06		31-Oct-06		Michele Stefanchik		No		Closed				Archive

		29		October		2006		AUDIT REVIEW AND BALLOTING PROCESS – ASSIGNED REVIEWERS
Jeff Thyssen to develop a proposal for the Thursday October 19th closed meeting.		19-Oct-06		19-Oct-06		Jeff Thyssen		No		Closed				Archive

		30		October		2006		12.0 PRIME AUDIT ALLOCATION--Laura Fisher to send out final sign up sheet prior to October 27, 2006.		27-Oct-06		27-Oct-06		Laura Fisher		No		Closed				Archive

		31		October		2006		Andy Snow will re-present in January the proposal for 6 months accreditation versus follow-up (rejected by the TG in October), with an emphasis on the advantages versus disadvantages of the proposal.		22-Jan-07				Andrew Snow		No		Closed		Andrew Snow will not participate in the Jan 07 Nadcap Meeting-This action can not be closed until discussion can be continued.

		32		October		2006		Laura Fisher/Michele Stefanchik to run the "auditor consistency" report prior to the January meeting using data from the new AC7102 Rev C checklist and supporting slash sheets.  Results will be presented on Monday January 22, 2007 at the quarterly meeting.		22-Jan-07		11-Jan-07		Laura Fisher/Michele Stefanchik		No		Closed		reporrt is completed and will be presented at the Jan 07 Nadcap meeting

		33		October		2006		Elena Ritoli and Mark Brown to develop an agenda for the January 2007 HTSTSTG and submit to PRI Staff and the HTTG Chair and Vice Chair by November 3, 2006.		3-Nov-06		3-Nov-06		Elena Ritoli and 
Mark Brown		No		Closed

		34		October		2006		Bob Elliot will send draft proposal of Flow Down Template for Staff to send out to suppliers by November 15, 2006.		15-Nov-06		9-Nov-06		Bob Elliott and 
Laura Fisher		No		Closed		Mass e-mail sent to suppliers.  Flow down template posted on Publci Documents

		35		October		2006		Staff to update the roster and attendees guide by November 10, 2006 to reflect these changes.		10-Nov-06		6-Nov-06		Laura Fisher 
Michele Stefanchik		No		Closed

		36		October		2006		Laura Fisher to send presentation regarding "scope defined by alloy type" out to all Primes by November 3, 2006.  Primes are requested to submit feedback and comments by December 31, 2006 for discussion at the January 2007 meeting.		31-Dec-06		3-Nov-06		Laura Fisher		No		Closed		Proposal devloped and sent to TG, feedback being slicited

		37		October		2006		Jerry Aston will review the proposal forthe new  "Audit Review and ballot Process" to see if it will contradict Nadcap procedures. If proposal meets requirements, verbiage will be created and added to NTGOP-001 Appendix 3 and balloted to the Task Group b y December 31, 2006.		31-Dec-06		31-Dec-06		Jerry Aston		No		Closed		Ballot sent out Dec 8, 2006

		38		January		2007		M Stefanchik to send copy of HT metrics to W. Henkel and W. Stewart by January 31, 2007.		31-Jan-07		7-Feb-07		Michele Stefanchik		No		Closed		n/a

		39		January		2007		Revise Auditor Consistency Report and re-issue report in April with addition data that has been compiled		24-Apr-07		12-Jul-07		Marcel Cuperman
Michele Stefanchik		No		Closed		To be done for the July Meeting, not enough data to completed at the moment.

		40		January		2007		Sub-team to circulate draft of the Supplier Survey for comments and work for a final document.  Once document is finalized, it will be trailed prior to the April mtg and results will be presented at the April 07 mtg.		24-Apr-07				Jerry Aston Lead		No		Closed		This will be discussed at the Paris Meeting.

Survey is ready - next step is to trail.

		41		January		2007		Share data from the Auditor consistency report with the auditors during auditor training in Oct 07		22-Oct-07				Jerry/Marcel		No		Closed		This will be done once the report is done at July meeting

		42		January		2007		Request that eAuditNet 2.0 include drop down listing to further clarify the job audit findings		31-Jan-07		31-Jan-07		Laura Fisher		No		Closed

		43		January		2007		Sub-team to develop a final version of the flow-down template -draft to be completed by 4/1/07 and will be presented at the April meeting.		23-Apr-07				Sub-team-Marcel to support		No		Closed		-M Emerson, M Narvaira, J Thyssen, PCox, J Steltenpohl, SSherman, E Kopaskie, M Cook, T Norris, M Sutherland, N Bruce, B Elliott, D Matson-Lead.
2/19/07-Elliott submitted new draft of template and a mtg was scheduled for 2/27/07 with sub-team to review
Jerry will present at meeting.

Sent to NMC

		44		January		2007		Sub-team to develop alternate questions, training, and operator tests to create a HT slashsheet to replace MTL AC7101/5 for HT Hardness accreditation– Mitch Nelson to look at AC7101/5 for operator training and certification program		23-Apr-07				Mitch Nelson Lead-
Jerry to support		Yes		Closed		Jerry will present this at Paris meeting.

Mitch developed a checklist and it was reviewed by the TG at the April meeting.

		45		January		2007		Mitch Nelson will develop an MOU between Material Testing Lab Task Group and HTTG Supplier Voting Members to write exception to round robin requirements in AC7102		23-Apr-07		9-Feb-07		Mitch Nelson-lead
Jerry to support		Yes		Closed		Decided at the April meeting to write only the HT checklist

		46		January		2007		Add the agreed-upon definitions to the Audit Handbook		15-Feb-07		9-Feb-07		Laura Fisher
Michele Stefanchik		No		Closed

		47		January		2007		Sub-team formed to add further clarifications (examples) to the revised Major/Minor definitions to the handbook		23-Apr-07				Marcel Cuperman		No		Closed		(J. Gourley, M. Emerson, D. Matson, W. Johnson, J. Hill, S. Fraily, M Brown, D. Burger, J. Thyssen, G. Braddock)
Completed questions, Marcel will send a copy of the questions to Jerry.

Examples have been rewritten and sent to the TG for review and will be discussed at the July meeting.

		48		January		2007		Suppliers to submit questions for the Prime Question and Answer Session to Marcel Cuperman		23-Apr-07				Marcel Cuperman		No		Closed		2 questions were submitted and discussed.

		49		January		2007		Ballot NTGOP Appendix 3 to NMC-Michele Stefanchik		5-Feb-07		8-Feb-07		Michele Stefanchik		No		Closed		Ballot sent out February 8, 2007

		50		January		2007		Doug’s revised S-frm-05 will be sent to HTTG primes for their review and comment.  Comments to be returned to Michele Stefanchik		31-Mar-07		14-Feb-07		Doug Matson
Michele Stefanchik		No		Closed

		51		January		2007		Laura Fisher to convey to eAuditNet 2.0 Team that it is necessary for eAuditNet 2.0 to have the ability to map by question rather than section of checklist for proper definition of Scope of Audit by February 15, 2007		15-Feb-07		31-Jan-07		Laura Fisher		No		Closed

		52		January		2007		Review and identify scope items on the QML that do not have specific questions in checklist.  Need to determine how many suppliers have these listed in the scope.  Laura Fisher to compile by April 1, 2007.		1-Apr-07		16-Feb-07		Laura Fisher		No		Closed

		53		January		2007		A sub-team was formed to investigate making checklist (AC7102) more efficient.		23-Apr-07		21-May-07		Mitch Nelson-lead
Rob Hoeth - support		No		Closed		(M. Nelson, M. Emerson, D Burger, T. Norris, E Pham)
To be presented at the July Meeting.
This action item is being closed so that it can be combined with Action item #63

		54		January		2007		Team will work on ideas for the auditor work groups to develop best practices, and present at the April 2007 Nadcap meeting.		23-Apr-07				Jerry Aston -support		No		Closed		M. Emerson, D. Matson, J Thyssen, D. Burger and D. Isenberg
Mtg is scheduled for 2/23/07
Jerry to present at Paris Meeting

		55		January		2007		E-mail original version of the Auditor Training Feedback report to primes as it cannot be scrubbed for inclusion in the minutes		15-Feb-07		9-Feb-07		Laura Fisher		No		Closed

		56		January		2007		Laura Fisher and Michele Stefanchik to generate mass email to supplier asking for interest in the positions that are currently open for the HT Supplier Voting members. A summary and list of responsibilities and limitations will be included		1-Apr-07		19-Feb-07		Laura Fisher
Michele Stefanchik		No		Closed

		57		January		2007		Request made that Tom Murphy and Bob Elliott compile a history of the HTTG		23-Jul-07		12-Jul-07		Marcel Cuperman		No		Closed		No one has contacted Tom on this. Marcel has emailed Tom regarding this, still waiting for response.

		58		January		2007		Eric Barreau and Cyril Vernault to develop Hipping questions for April 2007		23-Apr-07				Jerry Aston-support		No		Closed		2/1/07made contact with the sub team and given them a copy of the checklist Nadcap have previously created (but did not become a formal checklist)
Jerry to present at Paris Meeting

		59		April		2007		NTGOP001 Apendix 3 to be modified to define the ballot requirements for failure as per accrediation ballot and presented at the July meeting.		23-Jul-07		1-Aug-07		Tom Norris
Jerry Aston - support		No		Closed		5/17/07 Jerry is making revision to take back to TG for review

		60		April		2007		SE's to provide the methodolog for where AMS2750 and RCCA training is requested by the Primes		15-Jul-07		12-Jul-07		Marcel Cuperman Support		No		Closed		Marcel gather the information and HT SEs follow the same procedure "Majority Rules"  He will report results at the July meeting

		61		April		2007		SE's to send out Auditor Consistency Survey to HT suplliers.  Responses required before July 1st to be compiled for the July meeting		1-Jul-07		12-Jul-07		Jerry Aston
Michele Stafanchik		No		Closed		Survey was sent out on 6/7/07 and closes 7/9/07

		62		April		2007		TG Sub-team to revisit and revise wording of existing Auditor Consistency Survey for use in future survey		23-Jul-07				TG Sub-team
Marcel Cuperman - support		No		Tabled		Barry Reid, Susan Frailey, John Kunkle, Silvia Baeza.

		63		April		2007		TG Sub-team to review audit duration to see if modifications can be made to the checklists to streamline the input of data.  Recommendations will be submitted at the July meeting.		23-Jul-07				TG Sub-team 
Mitch Nelson-lead
Rob Hoeth support		No		Tabled		M. Nelson, M. Emerson, D Burger, T. Norris, E Pham
Sub-team will report at the July 07 meeting--The action item was merged with Action item #53

		64		April		2007		Final review to be completed of the Conductivity Checklist before sending to the SE's.		22-Oct-07		11-Oct-07		Mitch Nelson		No		Closed		Staff Engineers will submit the final checklist to the TG for ballot when received from Mitch.  Will review in October

		65		April		2007		New HT TG Secretary needs to be elected.  Roles and responsibilities need to be  requested from Tom Murphy		1-Jul-07		4-Jun-07		Marcel Cuperman Support		No		closed		5/17/07 contact Tom Murphy and asked that he outline responsibilities of secretary-waiting for response		Tom sent Marcel whathis comments

		66		April		2007		Major and minor definitions and examples need to be revised with clearer definitions before being submitted to the Auditor Handbook.  New revisions will need to be submitted to the TG for approval before they can be added to the Handbook		1-Jul-07		12-Jul-07		Jeff Thyssen
Jerry Aston - support		No		Closed		Jerry will circulate reworded examples to the TG members for approval.

		67		April		2007		HIP checklist has been created but was not able to be reviewed due to ITAR restrictions.  Primes are to review their suppliers to determine if HIP checklists are required.		1-Jul-07				Jerry Aston - support		No		Tabled		All HT TG is involved.

		68		April		2007		Sub-team created to review all comments of AC7102 Baseline checklist from the last ballot.  There was confusion with existing ballot changes and comments.		23-Jul-07		12-Jul-07		Sub-team-
Marcel Cuperman - support		No		Closed		Doug Matson, Jeff Thyssen, Phil Cox, Mitch Nelson, Tom Norris, Dave Burger

		69		April		2007		AC7102 Baseline Sub-team to review quality system questions and bring recommendations for questions be asked by the auditor to the July meeting.		23-Jul-07		12-Jul-07		Sub-team
Marcel Cuperman - Support		No		Closed		Doug Matson, Jeff Thyssen, Phil Cox, Mitch Nelson, Tom Norris, Dave Burger

		70		April		2007		Baseline Sub-team to review questions for processes that a supplier would not carry out and see if they can be re written to a "yes" or "no" format.		23-Jul-07		12-Jul-07		Sub-team
Marcel Cuperman - Support		No		Closed		Doug Matson, Jeff Thyssen, Phil Cox, Mitch Nelson, Tom Norris, Dave Burger

		71		April		2007		Completed French version of the AC7102 checklist to be  posted in eAuditNet.		23-Jul-07		16-May-07		Jerry Aston
Michele Stafanchik		No		Closed		Michele posted all approved French versions of the checklist

		72		April		2007		Sub-Team created to review checklists to determine if more questions need to be added to cover all scope definitions per s-frm-05		1-Oct-08		26-Oct-07		Marcel Cuperman		No		Closed		Jeff Thyssen, Mark Emerson, Doug Matson and Eddie Pham.  To be discussed at the October meeting.

		73		April		2007		List of standard interview questions to be created for Primes when interviewing auditors.		23-Jul-07		1-Aug-07		Silvia Baeza
Jerry Aston Support		No		Closed

		74		July		2007		The sub-team for failure request that the Task Group review the current data to assess if the number of NCRs for failure needs to be modified.  The threshold for Major NCRs shall be set at 30% of the average NCRs. SEs to collect the data from the last 400 performed audits.		31-Oct-07				Marcel Cuperman		No		Closed		Presentation completed August 2, 2007.  Will be presented at the October meeting

		75		July		2007		SE’s to track when auditors NCR are overturned by the SE and Task Group.  SE to review if the NCR rate at a supplier changes from audit to audit and if the reason for the difference is auditor based.  For the next meeting the data will be re-run with the most current data but the job audit questions will not be included.		31-Oct-07				Marcel Cuperman		No		Closed		eAuditNet only tracks Voided NCRs.  Not up/down-graded NCRs.

		76		July		2007		SEs to forward the HIP checklist to the Task Group, and any comments to be sent to the SEs by the 1st September 2007.		1-Oct-08		25-Oct-07		Jerry Aston		No		Closed		The checklists were sent by Jerry.  No feedback.  Will discuss at the October meeting.

		77		July		2007		SE to invite Fastener Task Group Chair to October meeting.		2-Aug-07		2-Aug-07		Marcel Cuperman		No		Closed

		78		July		2007		NTGOP-001 Appendix 3 will be sent out for ballot.		1-Sep-07		6-Sep-07		Jerry Aston		No		Closed		Ballot sent 6-SEP-07

		79		July		2007		From the Auditor survey data provided the Task Group requested further analysis of the data, with the following being requested;1) From the job audit data, compare data from supplier to the number of NCRs raised.		31-Oct-07				Marcel Cuperman		No		Closed		Will present at the Closed session in October.  Marcel will present

		80		July		2007		SE’s to report and investigate when there is an increase of 50 % in NCR numbers between the present and previous audit.		31-Oct-07				Marcel Cuperman, Jerry Aston, Rob Hoeth		No		Closed		Lisa will attempt to get the information using the reporting function and manually.

		81		July		2007		Review Long and short job responses to see if trends are from the same suppliers/auditors.		1-Oct-08		25-Oct-07		Marcel Cuperman, Jerry Aston, Rob Hoeth		No		Closed		Marcel working on to determine which Auditor's write the most Job audit NCR's

		82		July		2007		Create a revised presentation of the Heat Treat Auditor Survey and send to the Auditor Training Team for comments		31-Oct-07		30-Aug-07		Marcel Cuperman, Jerry Aston		No		Closed

		83		July		2007		The Task Group agreed that a Suppliers Workshop will be held at the October meeting. The SEs are to canvas the Suppliers for ideas for the next workshop.		2-Aug-07		2-Aug-07		Marcel Cuperman		No		Closed		Mass e-mail sent to suppliers.

		84		July		2007		J Aston presented a list of general auditor interview questions to the Task Group. It was agreed that these questions would be sent to the Task Group for comment and to add any additional questions.		1-Sep-07		1-Aug-07		Jerry Aston		No		Closed

		85		July		2007		From discussions held, it was agreed that the Auditor Handbook needs to be modified to accommodate IGA/IGO for the suppliers that do other work than steel, but are performing measurable tests.		1-Oct-07		1-Oct-07		Rob Hoeth		No		Closed		Rob is working Action Item

		86		July		2007		Jeff Thyssen has reworded the examples of Major/Minor NCRs, these were presented to the Task Group. On review further minor modifications were made to clarify the non conformance rating.  The examples were agreed and are to be added to the Auditor, Supplier handbook.		10-Aug-07		29-Aug-07		Marcel Cuperman		No		Closed

		87		July		2007		The AC7102/5 will be balloted for the changes made on an affirmation ballot to other baseline checklists.		1-Oct-07				Marcel Cuperman		No		Closed		Ballot closes September 3, 2007.  Marcel will review the comment summary.  MTL will ballot AC7101/5 on August 30, 2007

		88		July		2007		After the AC7102/5 checklist has been balloted the  AC7102 checklist needs to be modified to remove the need for Round Robin testing. A sub-team was set up to review these questions.		1-Jan-08				Doug Matson, Mitch Nelson, Marcel Cuperman		No		Closed		Will add to the agenda for the October meeting.

		89		July		2007		These sessions are open to suppliers to send in questions relating to checklists, AMS2750 rev D, and Prime specifications, for the Task Group to answer. No questions were received.  It was agreed that SE would put it again in the agenda for next meeting.M Cuperman to see if a automatic reply link can be placed in the agenda.		2-Aug-07				Marcel Cuperman		No		Closed		Added to the agenda a link to lzajacs@sae.org for the question and answer session

		90		February		2008		Eddy Pham to do a gap analysis between the old s-frm-05 Heat Treating Preliminary Questionnaire and the proposed s-frm-05.		21-Jul-08				Eddy Pham, Mike Navaira		No		Closed		Will present to the Task Group in July

		91		October		2007		The proposed HIP checklist was discussed and it was agreed that Suppliers would be part of the sub-team to review the checklist questions.		1-Feb-08				John Knuckle, Mike Niedzinki, Zia Karim, John Gourley, Mark Emerson, Eric Barreau, Jerry Aston		No		Closed		Next meeting is scheduled for 28-Apr-08

		92		October		2007		SEs to supply delegation analysis for one year of data to aid review.		25-Feb-08		25-Feb-08		Marcel Cuperman, Rob Hoeth, Jerry Aston & Anne Allen		No		Closed		Marcel will work on spreadsheet 14-Dec-07.  SE's will provide data by the January

		93		October		2007		Marcel to discuss merit analysis with Glenn Shultz and Jim Lewis to determine what factors (ie: non-sustaining corrective action, etc.) have the largest impact on merit and to use the same data for analysis to prevent shifting results		25-Feb-08		25-Feb-08		Marcel Cuperman		No		Closed		Jim Lewis stated that the number of NCRs was the main factor.  Non-sustaining corrective action is #2.

		95		October		2007		A sub-team will review the Supplier Survey questions.  The revised Survey will be sent to the Suppliers when their audit is submitted into eAuditNet for feedback to assess the effectiveness of Auditor Training		25-Feb-08		25-Feb-08		Susan Frailley, Marcel Cuperman, Tom Norris, J Thyssen		No		Closed		In progress.  On-going action item.  Phase I will end January 31, 2008 with the data from November 1 to January 31, 2008 to be presented at the February Heat Treating Task Group meeting.  Data sent to Jerry on 31-Jan-08 by Mercedes and Lisa.

		96		October		2007		an example of a completed checklist would be sent to the Primes for their review to see if the questions are covered by ITAR/EAR, and also a copy giving the reasons why the questions could or could not be answered.		25-Feb-08		25-Feb-08		Jerry Aston		No		Closed		Questions added by Jerry Aston and sent to Don Buehler.  Will review at the Rome meeting.

		99		October		2007		It was proposed that the suppliers create a Thermal Processing Equipment list and have this for when they have their Nadcap audit. It was stated that most suppliers have this list, and it could be readily provided. It was requested that there needs to be flexibility with format.  A sub-team is to review alternative process control matrix by the July meeting.  The HTSTST should recommend the minimum requirements that teh matrix should contain.		1-Oct-08		13-Nov-08		Mark Brown, Johanna Lisa, William Rae, Rob Hoeth		No		Open		Supplier Support Committee is working for February 2008 meeting.  Combined with Action Item #99.  Webex scheduled for November 20, 2008

		100		October		2007		It was requested by the suppliers that PRI consider setting up a file transfer system to air transferring large documents by e-mail.		25-Feb-08		14-Mar-08		Doug Matson, Marcel Cuperman		No		Closed		PRI cannot provide at this time.  Will be discussed at the February Heat Treating Task Group meeting.

		101		October		2007		HT STSTG is to revise Johanna Lisa's letter specifying who (Suppliers) will attend Auditor training including the total number.		1-May-08		14-Mar-08		Marcel Cuperman		No		Closed		Number will be limited, maybe 4

		102		October		2007		Rob Hoeth to investigate the possibility of setting up a secure on-line blog for open communication between Primes and Auditors.		25-Feb-08		14-Mar-08		Rob Hoeth		No		Closed		PRI is unable to support an on-line blog.  Will be presented at the Rome meeting.

		103		October		2007		Sub-team to request HTSTSTG to develop a presentation for the Supplier workshop.  The Sub-team is to develop the presentations		25-Feb-08		25-Feb-08		D Matson, M Nelson, R Mace, S Baeza, J Aston.		No		Closed		Jerry to talk with Mark Brown on the matter.  A meeting was conducted week 2 of Jan 08

		104		October		2007		Sub-Team members to investigate the Hardness checklist for required changes.		25-Feb-08		25-Feb-08		D Matson, S Baeza, M Nelson, D Isenberg, M Cook, E Barreau, M Cuperman		No		Closed		Marcel will work prior to sending to the Sub-team.  2 responses have been received

		105		October		2007		SSTSTG to develop a presentation for Auditor Training		25-Feb-07		14-Mar-08		Mark Brown, Jerry Aston, Mark Emerson, David Day, Mark Brown, Jerry Aston, Mitch Nelson, Mike Navaira		No		Closed		A meeting was conducted by Jerry week 2 of Jan 08

		106		October		2007		SE's to discuss the translation of Baseline Checklists to French with Task Group members		25-Feb-07		25-Feb-08		Jerry Aston, Marcel Cuperman		No		Closed		Eric is investigating.

		107		February		2008		Staff to send out checklist questions for ITAR markup.  Primes to respond by 20-MAR-08		20-Mar-08		31-May-08		Jerry Aston		No		Closed		Checklists changes have been identified by Jerry Aston and sent to Zajacs for the changes to be made.  AC7102/1 has been completed.  AC7102 in process.

		108		February		2008		Staff to send out a notice whenever the numbers of NCR's change +/- 5 from the previous audit		21-Jul-08				Marcel Cuperman, Jerry Aston, Rob Hoeth, Lisa Zajacs		No		Closed		Ongoing.  SE's will collect the data and send to Lisa Zajacs monthly for compilation.  Closed July 2008 with new AI #118 issued

		109		February		2008		Staff to send out final revised procedure and comment spreadsheet for commentor concurence and a follow-up ballot for AC7102/5		31-Mar-08		23-May-08		Marcel Cuperman, Lisa Zajacs		No		Closed		Balloted to NMC.  Ballot closes on 23-May-08

		110		July		2008		Doug Matson to share RAIL on NOP 008 ballot comments		6-Oct-08		23-Oct-08		Doug Matson, Marcel Cuperman		No		Closed

		111		February		2008		Staff to send a reminder letter to all SVM reminding them of the requirements of Task Group participation and that in the future the Task Group will follow procedures for removing non participating members.		15-Apr-08		15-May-08		Lisa Zajacs		No		Closed

		112		February		2008		Staff to send out flowcharts of proposed process (Appeal Process). Sub team to develop procedural proposal for July.		21-Jul-08		13-Mar-08				No		Closed

		113		July		2008		File transfer system for large documents		6-Oct-08				Doug Matson / PRI		No		Closed		Combine with 123
Add Marcel

		114		February		2008		HT STSTG will revise Johanna Lisa's letter specifying who (Suppliers) will attend Auditor Training and the total number		1-Jul-08				Mark Brown, Johanna Lisa		No		Closed		Number will be limited to 8.  Each Supplier attending must provide a presentation to attend.

		115		February		2008		HT STSTG to develop a presentation for Auditor Training		30-Apr-08				Mark Brown, Johanna Lisa		No		Closed		RAIL item #114 will be cancelled if item #115 is not provided

		116		July		2008		AC7102 Spanish translation review		16-Feb-09				Silvia Baeza, Nerea Cuevas, Jerry Aston		No		Open		Will be available for the Februuary meeting

		117		July		2008		Doug Matson to confirm if Auditor Advisory HT05-002 should be rescinded by a Boeing mandatory PSD against BAC5619		16-Feb-09				Doug Matson, Marcel Cuperman		No		Open		Doug Matson is working action item

		118		February		2008		Staff to send out a proposed agenda for the remainder of the week for the July meeting		15-Mar-08		12-Mar-08		Marcel Cuperman		No		Closed

		119		February		2008		Lisa Zajacs to send an Auditor Advisory with instructions to audit to ASTM E18-05 (unless Supplier has other Customer direction).  Until issues with ASTM E18-07 are resolved		31-Mar-08		25-Mar-08		Lisa Zajacs		No		Closed		Auditor Advisory 08-005 issued

		120		July		2008		Staff to collect data whenever the numbers of NCR's change +/- 5 from the previous audit and present at each Nadcap meeting		16-Feb-09				Marcel Cuperman, Jerry Aston, Rob Hoeth, Lisa Zajacs		No		Open		Ongoing

		121		July		2008		Staff Engineers are to provide a list of those suppliers who cannot be audited due to EC-LR/R.		16-Feb-09				Marcel Cuperman		No		Open		Ongoing

		122		July		2008		HIP checklist to be balloted.		6-Oct-08		29-Oct-08		Jerry Aston		No		Closed		Checklist has been written and will be balloted 3rd wk of September

		123		July		2008		Staff Engineers to arrange meeting with management and Doug Matson to review if a closed internet chat room and /or file transfer system for large documents could be set up. Answer to be reported back at next meeting.		16-Feb-09				Jerry Aston		No		Open		Marcel Cuperman has sent this issue to management.  Report out at the February meeting

		124		July		2008		Staff Engineers are to issue an Auditor Advisory clarifying that if there are two or more non-sustaining NCRs written during an audit an additional NCR should be written against the Supplier's Quality System		6-Oct-08		8-Aug-08		Marcel Cuperman, Lisa Zajacs		No		Closed		Advisory issued 8/8/2008 - Closed

		125		July		2008		Staff Engineers to propose rules for applying extensions to Supplier accreditation.		24-Oct-08				Marcel Cuperman, Jerry Aston, Rob Hoeth		No		Closed		October meeting

		126		July		2008		Staff Engineers to add the instructions to the SE Handbook where best to record the procedure of how to carry out the appeals process when requested by a Supplier when an audit has failed		6-Oct-08		13-Nov-08		Lisa Zajacs		No		Closed		Posted in Public Dox

		127		July		2008		Staff Engineers to modify AC7102, 1.1.4 to reflect that the internal procedures required to be sent to the Auditor need to be in English unless otherwise agreed with the Auditor (e.g. a common language).		6-Oct-08		8-Oct-08		Marcel Cuperman, Jerry Aston, Rob Hoeth		No		Closed		Marcel Cuperman is in the process of revising this wording

		128		July		2008		Sub-team to suggest changes to the on-going Auditor Consistency survey questions for Task Group review at the next meeting.		6-Oct-08		8-Oct-08		Rob Hoeth, Rachel Mace, Tom Norris, Mark Emerson, Doug Matson, Barry Reed, Gerald Harvey, Kermit Kicky, Mike Niedzinski, Susan Frailey		No		Closed		October meeting

		129		July		2008		Marcel Cuperman to issue an Auditor Advisory regarding the Task Group decision on ASTM E18.		6-Oct-08		15-Aug-08		Marcel Cuperman, Lisa Zajacs		No		Closed		Combined with Action Item #139

		130		July		2008		Sub-team to create Conductivity questions asked in the AC7102/2 checklist for aluminum heat treatment testing for Task Group review at next meeting.  More detailed questions are required to ensure correct auditing of conductivity testing.		6-Oct-08		8-Oct-08		Jerry Aston, Mitch Nelson, Tom Norris, Doug Matson, Bob Faticanti, Susan Frailey, Silvia Baeza, Stuart Sherman		No		Closed		October meeting

		131		July		2008		Sub-team to carry out review of AC7102, section 3 and present to Task Group at next meeting.		6-Oct-08		24-Oct-08		Marcel Cuperman, Doug Matson, Marsha Davis, Mark Emerson, Gerald Harvey, Harry Halliburton, Jessie Norris, Bob Sartori		No		Closed		October meeting

		132		July		2008		Staff Engineer to make modifications to the NTGOP-001, Appendix 3.		6-Oct-08		15-Aug-08		Marcel Cuperman, Rob Hoeth, Jerry Aston & Anne Allen		No		Closed

		133		July		2008		Meeting proposed that the HTSTST recommend the minimum requirements that the matrix should contain.		16-Feb-09		13-Nov-08		Rob Hoeth, Mark Brown, Johanna Lisa, William Rae		No		Closed		Webex scheduled for October 31, 2008.  Combined with AI 99

		134		July		2008		Staff Engineers to update Heat Treat Handbook to include technical Auditor Advisories		6-Oct-08		24-Oct-08		Marcel Cuperman, Lisa Zajacs		No		Closed		October meeting

		135		July		2008		Staff Engineers to send the new definition of escapes  to the entire Task Group for feedback Marcel will collect responses and forward these to Kevin Ward after a 14 day response period.		6-Oct-08		14-Aug-08		Marcel Cuperman		No		Closed

		136		July		2008		Marcel to gather data on percentages of VCA audits performed now compared to historically.		6-Oct-08		24-Oct-08		Marcel Cuperman		No		Closed		October meeting

		137		July		2008		Anne to go through the necessary steps to be upgraded to an Auditor.		6-Oct-08		27-Aug-08		Anne Allen, Marcel Cuperman		No		Closed

		138		July		2008		Staff to update the Auditor Handbook three times a year and add all new Auditor Advisories in an appendix of this document		16-Feb-09				Marcel Cuperman, Lisa Zajacs		No		Open		On-going, 3X/yr

		139		July		2008		Staff Engineers to issue an Auditor Advisory to allow ASTM E18-05 until December 1, 2008.  At this point ASTM E18 shall be required unless otherwise requested by the Customer.		6-Oct-08		21-Aug-08		Marcel Cuperman, Jerry Aston, Rob Hoeth		No		Closed		Report out at October meeting

		140		July		2008		Marcel to present a few suggestions of the Auditor's witnessing off-shift requirement, when practical, for an initial audit to require the night shifts to be audited.		6-Oct-08		21-Aug-08		Marcel Cuperman		No		Closed		Report out at October meeting. Action completed by Marcel

		141		July		2008		Staff Engineers to determine why PRI didn’t post NMC RAIL and to bring this information to the October meeting.		6-Oct-08		21-Aug-08		Marcel Cuperman, Jerry Aston, Rob Hoeth		No		Closed		Report out at October meeting

		142		July		2008		Staff Engineers to send out page to auto-fill for best available times and days per week for Auditor Interview's  to all User Voting Members.		6-Oct-08		21-Aug-08		Marcel Cuperman, Jerry Aston, Rob Hoeth, Jennifer Eckels		No		Closed

		143		October		2008		Rob Hoeth to make changes to the Auditor Consistency Survey.  The new format is to be used for all new audits.		31-Oct-08		29-Oct-08		Rob Hoeth		No		Closed

		144		October		2008		Rob Hoeth to create a spreadsheet for the Primes to complete, identifying which sections of s-frm-05 that they use and forward to the Task Group Primes.		1-Dec-08				Rob Hoeth		No		Open

		145		October		2008		Jerry Aston will disseminate an Auditor Advisory regarding the requirements in these paragraphs (AC7102 Rev D, 6.1.1 and 6.1.2)		1-Dec-08				Jerry Aston		No		Open

		146		October		2008		Jerry Aston will co-ordinate the Sub-team review of ballot comments of proposed AC7102/6 (HIP)		16-Feb-09				Jerry Aston		No		Open

		147		October		2008		The HTSTSTG Sub-team is to continue working the Process Control Matrix topic with SE support by Rob Hoeth		16-Feb-09				Rob Hoeth, Mark Brown, Johanna Lisa, William Rae		No		Open

		148		October		2008		Jerry Aston is to co-ordinate the ballot of checklist AC7102/2.		16-Feb-09				Jerry Aston		No		Open

		149		October		2008		The Staff Engineers are to forward the Audit Review Allocation spreadsheet to all Primes		30-Nov-08		13-Nov-08		Marcel Cuperman		No		Closed
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		22		0		1		21		95%		0%

		October		2006		15		0		0		15		100%		0%

		January		2007		21		0		0		21		100%		0%

		April		2007		15		0		3		12		80%		0%

		July		2007		16		0		0		16		100%		0%

		October		2007		13		1		0		12		92%		8%

		February		2008		10		0		0		10		100%		0%

		July		2008		27		6		0		21		78%		22%

		October		2008		7		5		0		2		29%		71%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		21		July		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		15		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		21		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		12		April		2007		Tabled		3

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		16		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		1		October		2007		Closed		12		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		10		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		6		July		2008		Closed		21		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		5		October		2008		Closed		2		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Constant Contact Survey Results

Survey Name: Nadcap Heat Treating Audit Survey 2
Response Status: Partial & Completed

Filter: None

Feb 02, 2009 3:23:47 AM

Supplier
76 Response(s)

Auditor
76 Response(s)

Audit Number
76 Response(s)

* Audit Type
Number of Response
Answer 100% Response(s) Ratio
Initial 8 10.5%
Reaccreditation 68 89.4 %
Scope Extension 0 0.0%
Verification of Corrective 0 0.0%
Actions
No Response(s) 0 0.0%
Totals 76 100%
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* How much time did the Auditor spend in the office rather than in the production / pyrometry areas?

Number of Response
Answer 0% 100% Response(s) Ratio
0-25% 16 21.0%
26 - 50% . 39 51.3%
51 - 75% ] 20 26.3%
76 - 100% | 13%
No Response(s) 0 0.0%
Totals 76 100%

* How many long jobs did the Auditor select himself/herself?
Number of Response
Answer 0% 100% Response(s) Ratio
Zero [ ] 9 11.8 %
One i 2 2.6 %
Two | 65 85.5 %
No Response(s) 0 0.0%
Totals 76 100%

4 How many short jobs did the Auditor select himself/herself? (Please make note if less than 8 short jobs

were audited)

Answer
Zero

100%

One
Two
Three
Four
Five
Six
Seven
Eight

No Response(s)

>

Totals

Number of
Response(s)

4

W N O N B Rk O

53

76

Response
Ratio

52%
0.0%
13%
1.3%
9.2%
0.0%
9.2%
3.9%
69.7 %
0.0 %
100%
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4 How many of the short jobs were "in-process" (not historical) jobs? (Please make note if less than 8

short jobs were audited)
Number of Response

Answer 0% 100% Response(s) Ratio
Zero 0 0.0%
One 0 0.0%
Two [ 6 7.8 %
Three | 2 2.6 %
Four ] 19 25.0 %
Five [ 3 3.9 %
Six | 10 13.1%
Seven I 2 26%
Eight ] 34 44.7 %
No Response(s) 0 0.0%

Totals 76 100%

* Did the Auditor witness a job while it was being loaded into the furnace?
Number of Response

Answer 0% 100% Response(s) Ratio
Yes | 76 100.0 %
No 0 0.0%
N/A 0 0.0 %
No Response(s) 0 0.0%

Totals 76 100%

* Did the Auditor witness a job while it was soaking at temperature?
Number of Response

Answer 0% 100% Response(s) Ratio
Yes | 75 98.6 %
No | 1 13%
N/A 0 0.0 %
No Response(s) 0 0.0 %

Totals 76 100%
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* Did the Auditor witness a job during quenching and/or removal from the furnace?

Number of Response
Answer 0% 100% Response(s) Ratio
Yes ] 7 973%
No | 2.6 %
N/A 0.0%
No Response(s) 0.0 %
Totals 76 100%
* Did the Auditor witness Hardness verification?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes . ] 62 81.5 %
No [ | 3 3.9 %
N/A I 11 14.4%
No Response(s) 0 0.0%
Totals 76 100%
* Did the Auditor witness a tensile test?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes 23 30.2 %
No 4 52%
N/A 49 64.4 %
No Response(s) 0 0.0%
Totals 76 100%
* Did the Auditor witness conductivity (aluminum) verification?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes _ 24 31.5%
No | 1 13%
N/A | 51 67.1%
No Response(s) 0 0.0 %
Totals 76 100%
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* Did the Auditor examine a metallographic specimen?

Number of Response
Answer 0% 100% Response(s) Ratio
Yes 32 42.1%
No - 7 9.2%
N/a . 37 48.6 %
No Response(s) 0 0.0%
Totals 76 100%
* Did the Auditor witness a Systems Accuracy Test?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes ] 5 776%
No (please comment) _ 17 22.3%
No Response(s) 0 0.0 %
Totals 76 100%
* Did the Auditor apply requirements consistently when compared to the previous Auditor?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes - 57 75.0 %
No (please comment) _ 13 171 %
N/A (for an initial audit) [ | 7.8%
No Response(s) 0.0 %
Totals 76 100%
* Did the Auditor review personnel training procedures and records?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes | 75 98.6 %
No 0 0.0 %
No Response(s) I 1 1.3%
Totals 76 100%
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* Did the Auditor review internal audit procedures and records?

Number of Response
Answer 0% 100% Response(s) Ratio
ves [ 67 81%
No - 8 10.5 %
No Response(s) I 1 1.3%
Totals 76 100%
* Did the Auditor review SAT records for a variety of furnaces?
Number of Response
Answer 0% 100% Response(s) Ratio
ves [ 69 90.7%
No - 7 9.2%
No Response(s) 0 0.0 %
Totals 76 100%
* Did the Auditor review TUS records for a variety of furnaces?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes | 74 97.3%
No | 2.6 %
No Response(s) 0.0%
Totals 76 100%
* Did the Auditor review instrument calibration records for a variety of furnaces?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes | 74 97.3 %
No i 2 2.6 %
No Response(s) 0 0.0%
Totals 76 100%
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* Did the Auditor have an in-brief to discuss the schedule and expectations of the audit?

Number of Response
Answer 0% 100% Response(s) Ratio
Yes | 76 100.0 %
No 0 0.0%
No Response(s) 0 0.0 %
Totals 76 100%
* Did the Auditor perform a daily out-brief and discuss the findings each day?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes ] 5 986%
No | 1 1.3%
No Response(s) 0 0.0 %
Totals 76 100%
* Did the Auditor perform an out-brief at the completion of the audit and discuss all of the NCRs?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes | 76 100.0%
No 0 0.0 %
No Response(s) 0 0.0%
Totals 76 100%
* Did the Auditor cover more than one shift?
Number of Response
Answer 0% 100% Response(s) Ratio
Yes 50 65.7 %
No | 4 5.2 %
N/A _ 22 28.9%
No Response(s) 0 0.0 %
Totals 76 100%
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