

COATINGS
FEBRUARY 2009


UNCONFIRMED MINUTES

FEBRUARY 16-19, 2009
WESTIN PARK CENTRAL
DALLAS, TEXAS, USA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, FEBRUARY 16 to THURSDAY, FEBRUARY 19
1.0

OPENING COMMENTS



Call to Order / Quorum Check

The Coatings Task Group was called to order at 8:00 a.m., February 16, 2009.

It was verified that only USER MEMBERS were in attendance during the closed portions of the meeting.
A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	*
	Paul
	Bardwell
	Pratt & Whitney
	

	*
	Nicolas
	Barthelemy
	Eurocopter
	

	*
	Fabrice
	Crabos
	SAFRAN Group
	

	
	Ben
	Evans
	Goodrich
	

	*
	Jon
	Higgins
	Rolls-Royce plc
	

	*
	Tim
	Pruitt
	Rolls-Royce
	Vice Chairperson

	*
	John
	Nerz
	G.E. Aviation
	

	*
	Meggie-Thuy
	Nguyen
	Bombardier Aerospace
	

	*
	Robert
	Nixon
	Vought Aircraft Industries
	

	*
	Amanda
	Rickman
	Raytheon
	

	*
	Jack
	Saunders
	Honeywell Aerospace
	Chairperson


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	*
	Brent
	Bartlett
	Sulzer Metco Canada Inc.
	

	
	Marco 
	Ciario
	Vac Aero International
	

	
	Karen
	DiGenova
	Aerospace Welding Inc.
	

	
	Mark
	Dobrowski
	Cincinnati Thermal Spray
	

	
	Greg
	Excell
	Coast Plating Inc.
	

	*
	Dale
	Harmon
	Cincinnati Thermal Spray
	Secretary

	
	Abdul
	Nathani
	Hi-Tech Metal Finishing
	

	
	John
	Passmore
	St Louis Metalizing Company
	

	
	Bryan
	Roberts
	Heany Industries
	

	
	Steve
	Ruoff
	IMR Test Labs
	

	
	John
	Rushforth
	Tecvac Limited
	

	
	Dave
	Serbousek
	Olympic Scientific Inc.
	

	
	John
	Sine
	Kuntz Electroplating
	

	*
	Ronald
	Stewart
	Ellison Surface Technologies
	

	
	Stephanie
	Stone
	Lisi Aerospace
	

	
	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo Inc.
	

	
	Attila
	Temesi
	Flame Spray Hungary Kft
	

	
	Eric
	Thibault
	Aerospace Welding Inc
	

	
	Yoshihiro
	Tsuda
	IHI
	


PRI Staff Present 

	Jim 
	Lewis

	Robert
	Lizewski

	Lisa
	Shultz


1.1

Expectations – OPEN
Attendees were given the opportunity to identify expectations to be addressed during the week of meetings.  No additional expectations were shared.

1.2
Agenda Review – OPEN

A review of the agenda for the meeting was performed.
1.3

Approval of Minutes – OPEN
The minutes of the October 2008, meeting held in Yokohama, Japan, were approved without change.
1.4
Review Action Item List – OPEN
The Action Item list was reviewed.  For specific details please see the Coatings Task Group Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Coatings.  Older items from the list which were deemed to no longer be value-added were tabled.

2.0
REVIEW AUDITOR EVALUATIONS AND SUPPLIER FEEDBACK – CLOSED
The data including Supplier Feedback and Auditor Evaluations for all audits in 2008 was reviewed.  There were no negative trends which required any action.  All Coatings auditors had scores above average.  Only thirteen findings were voided in all audits conducted in 2008.  Six of 114 audits rated the auditor as inconsistent with previous audits.
3.0

AUDITOR CONSISTENCY EVALUATION – CLOSED

The Task Group started to review data for all audits performed in 2008 to determine which checklist questions show the greatest variation in findings written per auditor.  This information will be used to develop training topics for October.
4.0
CLOSED MEETING ISSUES – CLOSED
4.1

90 Day Audits
The number of audits open over 90 days is decreasing in Coatings and in Nadcap overall.  Primes were encouraged to continue to contact suppliers who appear to be struggling and are likely to exceed 90 days and/or exceed the failure criteria.  A report will continue to be sent showing the cycle time and number of cycles for open audits.
4.2

Delegation Oversight
The Task Group reviewed the delegation oversight data for Jim Lewis.  He met the minimum criteria of having at least 10% of findings reviewed by the Task Group Primes with at least a 90% concurrence rate.  The current data for consultant reviewer Jerry Polidor was also reviewed with no issues.

4.3

Task Group Succession Plan
Paul Bardwell was designated as the incoming Vice Chair.  He is retiring this year and will no longer be a User Voting Member on the Coatings Task Group.  Jon Higgins was chosen to be the incoming Vice Chair.  There is still currently no expected date for any transition.

Paul Bardwell was also the AQS Liaison for the Task Group.  John Nerz has volunteered to assume this duty.

4.4

NUCAP Deviation Process
The process for primes to submit NUCAP deviation requests for change to the Task Group.  There is a form to be filled out which can be obtained from Lisa Shultz, Prime Support Engineer at PRI.  This form is completed and sent to PRI.  After review by the NUCAP Management Council, the deviation will be presented to the Task Group for review and decision.

4.5

NUCAP Deviation Review

A deviation request was brought to the Task Group regarding AC7109, 4.4.2 which states, “Have pre-calibration and post-calibration data been recorded?”  The request was to remove this requirement as it is only relevant if adjustments are made.  Upon review of the request and the requirements of ISO/IEC 17025, it was agreed to accept the deviation and propose that the requirement be changed to, “Are pre- and post-calibration data recorded when adjustments are made?” upon the next revision of AC7109.

4.6

Checklist Clarification

A question was raised regarding Section 10 of AC7109/5 – Nadcap Audit Criteria for Coatings Evaluation Laboratory Practices for Thermal Processing of Specimens.  It was asked if this pertained to curing of metallographic mounts.  The Task Group agreed that the section did not apply to this and is for the curing of tensile samples and for oxidation testing.  A comment implying this was already in the Objective Evidence Checklists.  This will be further clarified in the next revision of AC7109/5.

The stripping category “other” from AC7109/4 – Nadcap Audit Criteria for Stripping of Coated Material was also discussed.  It is identified in the checklists that AC7109/4 is not required for mechanical stripping by machining (turning, milling, etc.) or water jet.  However, it was determined that this is not clearly flowed down in other areas.  A clarification of this will be added to the Coatings Preliminary Questionnaire.
ACTION ITEM:  Add a statement of clarification to the Coatings Preliminary Questionnaire that AC7109/4 is not required for mechanical stripping by machining or water jet (Jim Lewis, DUE DATE:  31-MAR-09)

AC7109/7 – Heat Treating for Suppliers of Coatings is to be used only for heat treating parts which a processor has coated themselves.  If a facility is heat treating coatings from other suppliers, this would not be covered by AC7109/7.  This will be further clarified in the next revision of AC7109/7.
4.7

Overturned Failures
The Planning and Ops presentation on overturned failures was discussed.  The Task Group raised a concern that they were being asked to remove discretion as a factor when voting on failure ballots.

4.8

Review for Maintenance of Membership
The voting records and meeting attendance for Task Group Voting Members, User and Supplier, were reviewed for compliance to the requirements for maintaining membership.  The requirements state that to maintain membership, a member must not be absent without approved alternate representation from three consecutive regular Nadcap Task Group meetings and the member, or approved alternate representation, shall not miss a vote on 2 consecutive letter ballots.  The Task Group Chair is allowed to waive these requirements if other circumstances warrant retention.

All voting members met the requirements for meeting attendance.  All Supplier Voting Members met the requirements for balloting.  Three User Voting Members had not voted on the last two letter ballots for Coatings.  The Task Group Chair approved these members maintaining their voting privileges, due to meeting attendance and participation.  These members were reminded to vote on future ballots. 
4.9

Task Group Resolution Issues
Audit 126887

There was a request from audit 126887 for the Task Group to resolve if NCR 2 was truly a non-sustaining corrective action, which also resulted in an additional NCR for the failure of the corrective action system.  The Task Group agreed that the finding was not the result of a non-sustaining corrective action; the finding should be downgraded to a minor and the second NCR should be voided.  They did state that the corrective actions submitted were not sufficient to close the finding and additional actions are required.
Audit 127581

The supplier for audit 127581 contacted PRI to notify that they were declaring bankruptcy and laying off at least a significant portion of the work force.  The audit still had open findings.  It was decided that if the company was no longer capable of applying coatings then the audit would be failed.  More information would be necessary from the supplier to determine the current capabilities.

ACTION ITEM:  Contact the person responsible for audit 127581 to determine the current capabilities of the company.  (Jim Lewis, DUE DATE:  27-FEB-09)
Audit 128181

Audit 128181 was recently failed per Mode B, Too Many Findings.  The Task Group voted to withdraw the company’s current accreditation as well.
5.0
TASK GROUP TUTORIAL – OPEN
Staff Engineer Jim Lewis presented a tutorial to explain the functions of Nadcap and the Coatings Task Group to participants.

6.0

NMC METRICS – OPEN
The NMC metrics were presented by Jim Lewis and reviewed by the Task Group.  All metrics exhibited an acceptable “green” stoplight condition except for Task Group Cycle Time for Reaccreditation Audits and percent of Suppliers on Merit.
 The Task Group Cycle Time goal of 8 days is unachievable as 8 days is the minimum amount of time an audit will be in Task Group Review.  Several issues which increase Task Group cycle time include review by a non-delegated reviewer, submitted for review on a Friday, sent for Task Group resolution prior to closure, etc.

Supplier merit is currently at 47% as compared with the goal of 80%.  Discussion about improving the number of Coatings suppliers on merit ensued.  The Task Group will continue to look at improving contract review and flowdown of requirements to help improve this metric.

7.0
AUDITOR CONSISTENCY EVALUATION REPORT OUT – OPEN

Jim Lewis reported on a review of data from PRI staff and supplier evaluations of auditors which was conducted during the closed meeting.  See agenda item 2.0 for additional information.
8.0

TWELVE MONTH PLAN – OPEN
The task group reviewed the list of proposed agenda items to be addressed over the next 12 months.  Anyone can send suggestions for consideration to Chair Jack Saunders or Staff Engineer Jim Lewis.  The plan is available for review on eAuditNet.

Added to the plan: Improving contract review and flowdown of requirements to improve the number of suppliers on merit.

9.0
CLARIFICATION OF ROUND ROBIN FAMILIES – OPEN
Dale Harmon presented a sub-team’s work to clarify round robin coating families from AC7109/5 – Nadcap Audit Criteria for Coating Evaluation Laboratory Practices.  Several suppliers and primes contributed additional coating materials to the table.  It was recommended that the table not include a column of coating metallography properties and that this information go into another table in the Audit Handbook instead of being combined with Table 1 in AC7109/5.  This was accepted.

The Task Group will review the wording of round robin requirements in AC7109/5 as the checklist is being revised this week.  It was stated that the original intent of the round robin was not to require every preparation procedure to be included in the three year round robin cycle; only those preparation procedures claimed as being equivalent need to be in the three year cycle.

ACTION ITEM:  Add table of round robin coating families to Audit Handbook.  (Jim Lewis, DUE DATE:  31-MAR-09)
10.0
TECHNICAL DEFINITIONS OF COATING TERMS – OPEN
Jon Higgins presented definitions for the technical terms in the Coatings checklist which had been identified in previous meetings.  These definitions were reviewed and edited.  It was decided that the definitions will be added to the Audit Handbook at this time with the understanding that they will be incorporated into the Coatings checklists as they are revised.
ACTION ITEM:  Add the Technical Definition List to the Audit Handbook.  (Jim Lewis, DUE DATE:  31-MAR-09)
11.0
SUPPLIER SUPPORT COMMITTEE REPORT – OPEN
Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and items of interest from the SSC meeting held the previous day.  For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

12.0
Nadcap MANAGEMENT COUNCIL MEETING REPORT – OPEN
Jack Saunders, Coatings Task Group Chair, updated the Task Group on items from the Nadcap Management Council (NMC) meeting earlier in the day.  For complete details, see published minutes of the NMC meeting posted on www.pri-network.org. 

13.0
DISCUSSION OF PLANNING AND OPS MEETING OUTPUT – OPEN
Jack Saunders and Jim Lewis briefed the task group on the Planning and Ops meeting from the previous day.  Items of interest included:
· The maximum delinquency time for supplier response to audit findings is being reduced from 45 to 30 days.
· There is a new ‘Checklist Criteria’ initiative to provide guidelines as to what content should be included in checklists.  A NMC team is looking to work with each task group to identify examples in their checklists so that the guidelines can be clearly understood by the Task Group.
· The Coatings Task Group reviewed the failure criteria developed in 2008 and audit finding statistics from 2008 audits.  It was decided to revise the Coatings failure criteria from an average of 5 total findings per auditor day to 4 for reaccreditation audits and from 7 to 6 for initial audits.  The maximum number of major findings per auditor day will remain at 2 for all audits.  These criteria will be reviewed in 2010 and may be revised in 2009 in response to adverse trends observed from newly released checklists (if any checklist revisions are released in 2009).

ACTION ITEM:  Revise NOP-011, Appendix A with new failure criteria for Coatings, 6 findings per auditor day for initial and 4 findings per day for reaccred.  (Jim Lewis, DUE DATE: 31-MAR-09)
14.0
ANALYSIS OF FINDINGS REPORT OUT – OPEN
This item was tabled until the July meeting as the analysis has not yet been completed.
15.0
PRIME JOB AUDIT GUIDELINES UPDATE – OPEN
Several primes have submitted these to the staff engineer and they must be reviewed for compliance to the Task Group’s guidelines.
16.0
UNCERTAINTY IN HARDNESS TESTING – OPEN

This item was tabled until the July meeting.
17.0
REVIEW OF AC7109/4 FOR QUESTIONS APPLICABLE TO ALLOY DEPLETION AND IGA – OPEN
The Task Group reviewed the MTL checklist AC7101/4 – Nadcap Audit Criteria for Metallography and Microhardness, which contains lab evaluation requirements for alloy depletion and intergranular attack (IGA).  Paragraphs applicable to alloy depletion and IGA to be verified during an audit of a Coatings supplier lab by a Coatings auditor were identified.  The following questions will be covered in addition to those specific to alloy depletion and IGA requirements: 3.1, 4.1-4.7 (4.5 could be NA), 6.1.1-6.1.9, 6.2, 6.3.1, 6.5.1, 6.5.3-6.5.5, 7.1, 7.6, and 9.1.
ACTION ITEM:  Add the paragraphs to be addressed in AC7101/4 for alloy depletion and IGA (3.1, 4.1-4.7 (4.5 could be NA), 6.1.1-6.1.9, 6.2, 6.3.1, 6.5.1, 6.5.3-6.5.5, 7.1, 7.6, 9.1.) to the Coatings Audit Handbook.  (Jim Lewis, DUE DATE:  30-APR-09)
18.0
REVIEW PROPOSED MOU WITH MTL FOR USE OF AC7101/4 FOR ALLOY DEPLETION AND IGA – OPEN

The memorandum of understanding (MOU) with the MTL Task Group was reviewed to add a second section permitting Coatings auditors to audit for alloy depletion and IGA requirements during Coatings audits of applicable supplier labs.  The amended MOU was approved by the Coatings Task Group and signed by the Task Group Chair.  It was also accepted by the MTL Task Group and signed.
ACTION ITEM:  Submit signed MOU for update of MOU matrix.  (Jim Lewis.  DUE DATE:  15-MAR-09)
19.0
REVISION OF COATING CHECKLISTS – OPEN
The Task Group began review of checklist AC7109/5 – Nadcap Audit Criteria for Coatings Evaluation Laboratory Practices for revision.  Purposes for this round of revision include incorporation of objective evidence, appropriate information from the Audit Handbook and suggestions for improvement.  This will be completed at the July meeting.  The AC7109/1 – Nadcap Audit Criteria for Thermal Spray will be the next checklist to be reviewed.
A sub-team was created to review the current round robin requirements and develop a clear purpose statement for the lab internal round robin.  They are also to develop clear requirements for the round robin.

ACTION ITEM:  Develop a clear purpose statement for the lab internal round robin and clear requirements for the round robin.  (Brent Bartlett, Dale Harmon, Jon Higgins, John Nerz, Jack Saunders, Ronald Stewart, DUE DATE:  13-JUL-09)
ACTION ITEM:  Review ISO6507 for hardness testing to compare wording with requirements in AC7109/5.  (Jon Higgins, DUE DATE:  13-JUL-09)
20.0
REVIEW EXPECTATIONS/NEW BUSINESS – OPEN
Participants stated that expectations for this meeting were addressed.

Paul Bardwell of Pratt & Whitney will be retiring in 2009; this may be his last meeting.  The Coatings Task Group expressed its appreciation for Paul’s years of service on the Task Group.

20.1
Membership

Ben Evans of Goodrich was approved as a User Voting Member to the Coatings Task Group.

20.2
Microanalysis of Coating Composition

The MTL Task Group has asked the Coatings Task Group to write the checklist for microanalysis of coatings; these will be incorporated into AC7109/5.  A sub-team was formed to address this.
ACTION ITEM:  Develop checklist questions for microanalysis of coatings.  (Fabrice Crabos, Jon Higgins, Tim Pruitt, Amanda Rickman, Jack Saunders, Tetyana Shmyreva, Vern Talmadge, DUE DATE:  13-JUL-09)
20.3
Auditor Training
Items to be covered in October’s auditor training were identified: Prime specific job audit guidelines; auditing multiple customers; feedback on objective evidence checklists; revised checklists (if released); auditor variation on checklist questions; and auditor acceptance of findings on site.  There will also be a general open question and answer period.

The MTL Task Group will be asked to present training on for alloy depletion and intergranular attack requirements.
Dale Harmon requested that the Task Group permit suppliers to be present for auditor training in October.  This will be discussed in the closed meeting in July 2009.
ACTION ITEM:  Work with the MTL TG to have training on alloy depletion and IGA at the October Coatings Auditor Training.  (Jim Lewis, DUE DATE:  16-OCT-09)
21.0
REVIEW NEW ACTION ITEMS – OPEN
Action items were documented by Secretary Dale Harmon.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

22.0
JULY 2009 MEETING AGENDA – OPEN
Next meeting will be July 13-17 in Istanbul, Turkey.  Proposed agenda items other than the standard items include: checklist revisions starting with AC7109/5; lab round robin clarification; auditor training update; uncertainty in hardness testing presentation; update on microanalysis checklist requirements; prime job audit guidelines update.  The agenda will be posted and accessible through the PRI website.
ADJOURNMENT – February 19, 2009 – Meeting was adjourned at 4:30 p.m.

Minutes Prepared by:
Dale Harmon dharmon@cts-inc.net
Jim Lewis jiml@sae.org 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting?  (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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