

CHEMICAL PROCESSING
FEBRUARY 2009


UNCONFIRMED MINUTES

FEBRUARY 16-19, 2009
WESTIN PARK CENTRAL
DALLAS, TEXAS, USA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, FEBRUARY 16 THROUGH THURSDAY, FEBRUARY 19, 2009 

(Note: Supplier Training was held concurrent with the Prime Closed Meeting on Tuesday February 17, 2009)

1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The Chemical Processing Task Group was called to order at 8am on February 16, 2009.  It was verified that only USER MEMBERS were in attendance during the close portions of the meeting. 

A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME
	

	*
	Hal

Cary

Susan 

David

Michael
	Abel

Baker

Baker

Barton

Brewer
	Raytheon

The Boeing Company

The Boeing Company

Parker Hannifin Stratoflex
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	David
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*
*
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Kevin
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	Cashman

Chan
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Elston
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	Parker Aerospace

Honeywell Aerospace

Ball Aerospace & Tech

United Space Alliance

Goodrich Aerostructures

BAE Systems

Spirit Aerosystems

Hill Air Force Base
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*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
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	Aleck

John

Sylvia 

Alan

Troy

Larry 

Tim 

Dale

Tommy

Ian

Robert

Serge 

Nathalie

Brad

Veronique

Susan

Bruce

Angelina

Jerry

Robert

Jim

Mitch

Garry

Minh

Chris

Jerry

John

Victor

Roger

Lindsey

Cecil

Keithlyn

Richard

Mike

Don

Jeff

Tom


	Featherston

Ferguson

Franklin

Gilbert

Grim

Hamanishi

Hayes

Hosack

Howland

Kitson

Koukol

Labbe

Le Pottier

Lykins

Marcel

Margheim

Melville

Mendoza

Nanni

Nixon

O’Shea

Parrish

Pickett

Quan

Reilly

Satchwell

Sattler

Schonberger

Sellers

Shaw

Slach

Slack

Spitzer

Stolze

Strickland

Walton

Wolf


	Bell Helicopter Textron

Airbus - UK

The Boeing Company

Cessna Aircraft

Spirit Aerosystems

The Boeing Company

Hawker Beechcraft

BAE Systems, Inc.
Spirit Aerosystems
BAE Systems –MAS

Honeywell Aerospace

Heroux-Devtek Inc

Eurocopter

Rolls-Royce Corp

SAFRAN Group

Rockwell Collins

Textron

Goodrich

Bell Helicopter Textron

Vought Aircraft Industries

GE Aviation

United Space Alliance

Pratt & Whitney

Vought Aircraft Industries
Hamilton Sundstrand

Rolls-Royce Corp.
Hawker Beechcraft Corp.
Israel Aerospace Industries

Spirit Aerosystems

Raytheon

Rockwell Collins

United Space Alliance

Raytheon

Northrop Grumman

Gulfstream Aerospace

Raytheon 

Goodrich


	Chairperson

Vice-Chairperson




Other Members/Participants Present (* Indicates Voting Member)
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James
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	Kuntz Electroplating

Ducommun AeroStructures NY
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Sam
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	Tim
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Stephane

Jim

Mary

Michael

Steve

Jim 

Bob

Jorge

Bob

Jim

Rachel

Christopher

Greg

Ben

Gary

Lorraine

Ron

Timothy

Joe

Dave

Mike

Gerald

Jonathan

Eric

John

David

Jeff

Michael

Richard

Todd

Richard

Rick

Randy

John

Rosa

Dave

David 

William

Masahisa

Nancy

Abdul

Michael

Robert

Rick

John 

Jim

Cindy

Guy

David

Tammi

John

Scott

Shane

Greg

John

Dawn

Stephanie

Steve

Scott

Yoshiomi

Debbie

Jim

Joseph

Debbie

Marjorie

Jerry

Gene

Gerald

Mike

Rob
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	Bronks

Butner

Carlson

Carpenter

Castillo

Chaumeil

Conner

Conrigliano

Craghead

Crest

Cummings

Custer

Della Costa

Denton

Denton

DeSimone

Drevyanko

Excell

Flores

Fox

Floyd

Franklin

Freehling

Gomez

Gray

Guthmiller

Harvey

Hebben

Jacklin

Johnson

Jones

Jones

Kelner

King

King

Kline

Kuhns

Layton

Lopez Sr

Martin

Mennel

Michaud

Miller

Minamide

Morisset

Nathani

Noettl

Pedro

Rackley

Riddell

Ringer

Roth

Saenz

Serbousek

Schubert

Sine

Singer

Smith

Smotherman

Stevens

Stokes

Stone

Stone

Stueber

Sukesada

Sykes

Tuminello

Uong

Vogel

Wagner

Wahlin

Wallace

Wiltshire

Worley

Yocom
	M 7 Aerospace

Klinge Coatings

PPI Aerospace Acquisition 

U.S. Chrome Corporation

Unison Engine Corporation

Galion
Fitz Manufacturing Industries

Poly-Metal Finishing

Ozark Mountain Tech

Stabile Plating Co Inc.
Metal Finishing Company

AAA Plating & Inspection

Chrome Plus Int

B-D Industries Inc.
B-D Industries Inc.
American Tinning 

Esterline Hytek Finishes

Coast Plating Inc.
AASC

All Metals Processing

Techmetals

ChemResearch Co Inc.
SKF Aeroengine

Capsonic Aerospace

Mitchell Labs

Applied Aerospace Structures

Triumph Group

Ducommun Aerostructures

F.M.Callahan & Son, Inc.
Jamestown Electro Plating

Nex-Tech Processing

Alloy Processing

Hardcoat Inc

New Hampshire Ball Bearing

B&M Painting

XRI Testing

Bristol Industries

Esterline Hytek Finishes

E.M.E. Inc

Superior Plating

Klinge Coatings

Fountain Plating Co.
Hohman Plating

Mitsubishi Heavy Industries

Poly-Metal Finishing

Hi Tech Metal Finishing

Magnetic Inspection Lab

SPX Precision Components

Wall Colmonoy

St Bernard Composites Ltd

Tech Met

Team Industrial Services TCM

Hi-Tech Metal Finishing

Olympic Scientific

LMI Finishing

Kuntz Electoplating

Imagineering Finishing Tech

Helicomb International

Ozark Mountain Tech

Weatherford Aerospace Inc.
PTI Industries, Inc.
Lisi Aerospace

Saporito Finishing

LMI Finishing

Asahi Kinzoku Kogyo Inc.
Hixson Metal Finishing

Tech Met Inc

Goodrich Corporation

Triumph Gear Systems

Ozark Mountain Tech

AAA Plating & Inspection Inc.
Triumph Fabrications-

Precision Aero Service

B&M Painting

Imagineering Finishing Tech
	


PRI Staff Present 

	Michael
	Graham
	

	Bill
	Dumas
	

	Bob 
	Lizewski
	


2.0 
Table 1 Team Update (CLOSED)

Jerry Satchwell updated the Prime Task Group Members on Table 1 progress. See Item #25 in the open meeting for formal status/actions. 

3.0
DELEGATION OVERSIGHT (CLOSED)
Delegation oversight was reviewed for all chemical process staff engineers with data from audits closed between October 1, 2008 and January 30, 2009. The minimum oversight percentage (number of findings reviewed where a quorum of Prime Task Group Members responded to the ballot) for a staff engineer was 26% (a minimum of 10% is required). All staff engineers met the delegation requirements with concurrence rates of 99% or more.
4.0
NOP - 011 - FAILURE AND NOP - 008 - MERIT UPDATES (CLOSED)

Mike Stolze updated the Prime Chemical Processing Task Group Members on impact of the changes to the failure procedure which took effect in July 2008. See Agenda Item #24 for details. 

Mike Graham updated the Prime Chemical Processing Task Group Members on impact of the changes to the merit procedure which also took effect in July 2008. See Agenda Item #24 for details. 

5.0
90 DAY CYCLE TIME (CLOSED)

Ian Kitson (Subteam Lead) updated the Prime Chemical Processing Task Group Members on the results of the investigation into the causes of audits reaching 90 day or greater cycle times. See Agenda Item #25 for details.

6.0 
NMC METRICS (CLOSED)

Mike Graham reviewed NMC Metrics for January 2009.  
7.0 
RESOLUTION BY TASK GROUP ISSUES: (CLOSED)
I. AC 7108 Rev. C paragraph 1.2 defines criteria for acceptable external laboratories used to perform testing in support of chemical processing.  The following questions were posed;

a. Can testing be performed by solution manufacturers or by labs approved by Federal, State or Local Governments? 
Task Group Resolution: The Task Group is not aware of the qualification of these labs and therefore does not agree to accept them at this time.  (They need to meet the criteria defined in the AC 7108 Rev. C checklist).

b. NUCAP clarification requested.  Does the use of corporate (same company) laboratories located at a different facility-require that laboratory to be on an approved supplier list? (e.g. Processing performed at one site but laboratory evaluations. supporting processing performed at another location.) 
Task Group Resolution: The external laboratory (same company) does not need to be on an approved supplier list as it is not considered to be an external lab. 
II. NMC Checklist Vision Proposal

This was reviewed by the Task Group Primes. The following questions/concerns were identified. These are to be addressed as we progress toward developing the examples requested during the Planning and Ops Meeting. 

a. Concern with Prime specific requirements being in vision. ITAR restricted cannot be included in Prime specific /sheets.

b. Model is NDT their method is a checklist for each techniques, for CP would require sheets for processes and for Prime?

c. For Prime with only their own specs, is the goal for all to move to consensus specs. 

d. Concern with NDT as a model, may not supply an adequate fit for the CP specs and customers.

e. Are we being driven toward prime specific checklists?

f. Questions in current checklists have been driven by Prime consensus, why do these now need to be removed? 

g. 4th bullet, expansion of job audits, will this be considered as valid as prime specific /sheets?

h. Only do Job audits?

III. NTGOP  001 Appendix VIII- issues
a. Jim O’Shea approved the last ballot of this document with the understanding that the Task Group would reconsider changing the modified scope auditing protocol to require a full scope audit be performed periodically and not just impose a verification of the changed questions. 
Task Group Resolution: Need proposal with specific verbiage.  
ACTION ITEM:  Propose verbiage for revision to NTGOP001 Appendix VIII addressing periodic full scope audits for ballot to the full Task Group (Jim O’Shea DUE DATE: 4/1/09) 
b. Require linked etch audits to fail when the NDT audit fails. Remove the exception where a company holds another Nadcap special process accreditation.     
Task Group Resolution:  Agreed- include this in new ballot. 
c. Add term Limits for TG Vice Chair and Supplier Representative to NMC?   
Task Group Resolution:  Agreed- include this in new ballot.

ACTION ITEM: NTGOP001 Appendix VIII to be drafted to address 1) term limits for TG Vice Chair and Supplier Representative to the Nadcap Management Council,  2) failure of linked etch audits when the NDT audit fails and, 3) periodic full scope audits to be performed. (Mike Graham  DUE DATE: 4/30/09)
IV. Audit 122869 (etch audit) requested 6 month extension in accreditation to allow it to align their CP etch audit with their NDT audit.

Task Group Resolution:  Task Group agrees with a 3 month extension but does not agree to 6 months. NDT Accreditation would therefore have to be pulled back by 6 months.

V. Task Group position on requirement for all testing in AC 7108 Appendix B to be reviewed for conformance to specification requirements.  Is data review required only for periodic testing or also for lot testing?

Task Group Resolution:  Agreed that these questions only pertain to periodic testing data. (They do not apply to lot acceptance testing.)
ACTION ITEM:  1) Update audit handbook (draft) to clarify that the data review requirements defined for testing methods in AC 7108 Rev. C Appendix B apply only to periodic testing and not lot acceptance testing.  This needs to be balloted to Task Group.   (Mike Graham DUE DATE: 4/15/09)
ACTION ITEM:   2) Issue auditor advisory clarifying that data review required for each test method in AC 7108 Rev. C Appendix B applies only to periodic testing and not lot acceptance testing.  Draft message and send to Bob Koukol for review/approval first.
(Mike Graham DUE DATE: After approval of the Audit Handbook 5/15/09)

VI. The following audit issues were reviewed; 

Audit 125220 NCR 006 
Task Group Resolution:  The supplier position was accepted by the Task Group.
Audit 125442 NCR008 – Certification of 3M 250 tape for adhesion testing. Is it acceptable for the cert to say it is 3M 250 tape or does the cert need to identify a specification that it meets. 3M datasheet identifies typical properties, e.g. peel strength of 80.1 oz/in when tested to ASTM D3330. Specs typically require a peel strength in excess of 60 oz/in. 3Ms technical datasheet states the data is based on periodic testing of the product.
Task Group Resolution:  Certification to 3m 250 is sufficient unless there is a flowdown requirement.
Audit 126196 NCR 003
Task Group Resolution: Test matrix must include specification requirements but may include additional testing if desired by that supplier. 

Audit 124659 NCR 001
Task Group Resolution:

"a. The specification requires that the test panels be processed with the hardware. The intent of this requirement is to ensure that the test panels are representative of the lot being processed. If the supplier wished to deviate from the specification requirements, customer (design authority) approval must be obtained prior to processing hardware. What system will ensure that deviations are obtained "up front" and written deviations obtained before processing hardware? Also- have you surveyed all other specifications in the scope of this audit and evaluated whether other similar situations exist?
b. We need evidence of customer notification that test panels were not processed in compliance with specification requirements
c. We also need an investigation into the scope of this issue. (Has previous hardware been processed in compliance with specification requirements?)"

VII.   A supplier requested clarification of requirements for recording temperature when

controllers are “locked out.” (Does temperature need to be recorded per lot?)
Task Group Resolution:  The answer is no. The requirements of AC 7108 Appendix D need to be met.
. 
ACTION ITEM: Auditor advisory to be issued clarifying requirements of AC 7108 Rev. C Appendix D. (Recording of tank temperature is not required per lot). (Mike Graham  DUE DATE: 4/15/09)

VIII. How do we handle audits where findings are issued against uniformity surveys when supplier is processing between 200-250F (AC 7108 Rev. C to Rev. D)?

Task Group Resolution:  Task Group agreed to work to the requirements of the new checklist since it is expected to be implemented in the near future. It should be noted that if a customer imposes more stringent requirements, that these must be met. 
IX. Chemical milling- intro paragraph in AC 7108/5 is excessively restrictive.  Chem Milling is an etch to reach a net shape, weight or final dimension and typically involves masking, not etching to remove a specific amount of material. Chem Milling solutions are often employed to remove reaction layer, alpha case or heavy alpha case but this is not chemical milling as covered by AC 7108/5.  For titanium, I believe these latter processes are adequately covered by AC 7108 C 5.17 and in particular 5.17.9. 

Task Group Resolution:  TG Agreed to establish a subteam to review definition of Chemical Milling for the /5 checklist. Team set up from original members of the Chem Milling sub team.

ACTION ITEM: Subteam to review concerns identified by the Task Group that the intro paragraph in AC 7108/5 is excessively restrictive. Chemical Milling is an etch to reach a net shape, weight or final dimension and typically involves masking, not etching to remove a specific amount of material. Chemical Milling Solutions are often employed to remove reaction layer, alpha xase or heavy alpha case, but this is not Chemical Millling as covered by AC 7108/5.  Propose revision to intro paragraph in AC 7108/5 and definition of Chemical Milling in the checklist as appropriate and present for review during the July 2009 Meeting. (Jim Ringer DUE DATE: 7/6/09)
X.  AC 7108/3- request that we add a job audit from AC 7108/1 to allow adhesive primer to be included in the AC 7108/3 audit or should we require the AC 7108/1 to be invoked when adhesive primer is being applied per AC 7108/3? (Also add adhesive primer to scope of AC 7108/3?) 

Task Group Resolution: SUBTEAM APPOINTED  to identify 1) if adhesive primer needs to be covered in the AC 7108/3 (if this is also covered by the composites TG) and 2) if it needs to stay in the 7108/3- does a “paint type” job audit (in the form of an AC7108/1 job audit) need to be included in the AC 7108/3 checklist?  Need to also include in scope of approvals.

8.0 
ROUND TABLE DISCUSSION - OPERATOR CONTROLLED VARIABLES (OCV) (CLOSED)

Sylvia Franklin presented a concern regarding supplier perception of requirements for recording of operator controlled variable data.  Based on a survey of Boeing suppliers, supplier perception is that operator controlled variable data must be recorded only on each traveler- which is not the Task Group’s intent. The Task Group does require operator controlled variable data to be recorded as defined in the AC 7108 checklist, however it can be recorded on a manner that is traceable to hardware.  This can be accomplished by a variety of methods. It was recognized that examples are needed identifying various ways that operator controlled variable data may be recorded that satisfy the requirements of AC 7108 Paragraphs 3.3.1 i and j and still allow flexibility for processors. 
9.0
REVISED ACCREDITATION SCOPE (CLOSED)

A subteam was appointed to review the revised accreditation scope proposal and ensure that this is supported by all primes.  Subteam to report out at the July 2009 Meeting.

Subteam: Mike Stolze (Lead), Serge Labbe, Veronique Marcel, Sylvia Franklin, Aleck Featherston, Jim O’Shea, John Ferguson, Nigel Cook.
ACTION ITEM: Subteam to review the revised accreditation scope proposal and make any necessary changes. Revised proposal to be provided at the July 2009 Task Group Meeting. (Mike Stolze and Sub-team DUE DATE: 7/6/09) 
10.0 
STANDARD AGENDA ITEM - NUCAP (CLOSED)

NUCAP Deviation request numbers 00005, 00006, 00007, 00009 and 000014 were reviewed and dispositioned by the Task Group.
11.0 
STRATEGIC PLANNING GOALS (CLOSED)

Karyn Deming reviewed a proposal for 2009 Goals for the Chemical Processing Task Group.  See Agenda Item #25 for details. 
12.0 
ALPHA CASE REMOVAL - AUDIT SCOPE (CLOSED)
Alpha case removal- 1) this process is listed in AC 7108/2 Appendix A.   Should we including alpha case removal in the accreditation scope for AC 7108/2, or with AC 7108 or not at all? 

2/17/09- Prime TG Members agreed to 1) remove alpha case column from AC 7108/2 (/2 is not to address alpha case) in the current ballot and 2) to add alpha case removal to the scope of the AC 7108 checklist. (This is covered in AC 7108 Revision C Section 5.17.9)

ACTION ITEM:  Revise current AC 7108/2 ballot based on resolution of comments during the February 2009 Meeting and send new letter ballot to the full Task Group. (Bill Dumas DUE DATE: 4/1/09.)

ACTION ITEM:   Add “Alpha Case Removal” to the scope of the current AC 7108 checklist. (Mike Graham DUE DATE:  4/15/09). 

ACTION ITEM:  Issue advisory to auditors once AC 7108/2 is revised and alpha case removal is added to the AC 7108 checklist scope.  (Mike Graham DUE DATE: 6/30/09)
13.0 
INTRODUCTIONS, CODE OF CONDUCT, ESTABLISH QUORUM (OPEN)

Introductions were performed.
Quorum was established. (See Agenda Item 1.1 for attendee list) 
14.0 
APPROVAL OF OCTOBER 2008 MEETING MINUTES/ RAIL REVIEW (OPEN)
The October 2008 Meeting Minutes were approved as written.
The Current Rolling Action Item List (RAIL) was reviewed and updated.

15.0
APPROVAL OF NEW MEMBERS (OPEN)
The following new voting members were approved: 

Chris Reilly
Hamilton Sundstrand

USER VOTING MEMBER

John Sattler
Hawker Beechcraft

USER VOTING MEMBER 

John Lopez Sr.
E.M.E. 



SUPPLIER VOTING MEMBER

Jim Tuminello
TECH MET 


ALTERNATE SUPPLIER VOTING MEMBER

Jim Denton
BD Industries


ALTERNATE SUPPLIER VOTING MEMBER 

16.0
REPORT OUTS (OPEN)

SUPPLIER SUPPORT COMMITTEE REPORT
Dave Michaud gave a report from the Supplier Support Committee Meeting. See Supplier Support Committee Meeting Minutes for details. 

CP-SAT (CHEMICAL PROCESSING SUPPLIER ACTION TEAM)
 
Jim Cummings reported out on the CP-SAT activities. See Agenda Item #25 for details.

PLANNING AND OPERATIONS MEETING REPORT
Bob Koukol gave a report out from the Planning and Operations meeting. See Planning and Operations Meeting Minutes for details.

NMC REPORT
Jerry Wahlin gave a report out from the NMC meeting. See NMC Meeting Minutes for details.
17.0 
NMC METRIC REVIEW (OPEN)
NMC Metrics for January 2009 were reviewed with the Task Group. It is noted that although auditor capacity is over 140%, the Task Group plans to contract with 2 new US auditors, 1 European and 1 Asian auditor in 2009 to ensure sufficient capacity is available.

18.0
RESOLUTION OF BALLOT COMMENTS (OPEN)

AC 7108 Rev. D:  Comments from the last ballot were reviewed and resolved. The Task Group determined that the changes made by resolution of ballot comments was limited, therefore an affirmation ballot is to be submitted to the Task Group.  

ACTION ITEM: AC 7108 Rev. D to be updated based on comment resolution and affirmation ballot submitted to the Task Group. (Nigel Cook DUE DATE: 4/1/09)
AC7108/2 – ETCH: Comments to the AC7108/2 ballot were resolved. The Task group deemed that the changes technical changes were significant and require a letter ballot. 
ACTION ITEM: Update AC 7108/2 based on comment resolution during this meeting and issue the appropriate letter ballot to the Task Group. (Bill Dumas DUE DATE: 4/1/09)

AC7108/7 – VACUUM CADMIUM: The Task Group reviewed and resolved the comments from the last ballot. The Task Group deemed the number and type of changes to be limited and therefore an affirmation ballot is to be submitted to the Task Group.
ACTION ITEM: Make changes to the balloted AC 7108/7 document based on the resolution of comments from this meeting and submit an affirmation ballot to the Task Group. (Nigel Cook DUE DATE: 4/1/09)
19.0
ROUND TABLE DISCUSSION- OPERATOR CONTROLLED VARIABLE DATA (OPEN)

Discussion was held regarding ways to comply with the requirements of AC 7108 paragraphs 3.3.1 I and j in a manner that minimizes the impact to production throughput.  


The following subteam was appointed;  Sylvia Franklin (Lead), Aleck Featherston, John Ferguson, Stephane Chaumeil, Gerald Harvey, George Della Costa, Michael Graham and Bob Lizewski. 

ACTION ITEM: Subteam to clarify expectations for recording operator controlled variable data- develop statement for vision, collect best practices

1. 4 weeks for vision statement - March 19 , 2009
2. Accept examples from TG for inclusion in Audit Handbook and development of Auditor Training to Mike Graham by March 19, 2009 deadline.  (Needs to be provided to “OPV” Subteam for auditor training in October.)
3. May 1- Auditor Advisory/ Auditor Handbook examples prepared.

4. Outline for auditor training prepared for July Mtg.
(Sylvia Franklin  DUE DATE: 3/19/09 and 5/1/09)
20.0 
AUDITOR TRAINING-OCTOBER 2009 (OPEN)

The Task Group identified the following subjects to be covered during the October 2009 Auditor Training session. Auditor training will be 2 days. (Sunday and Monday, October 18th and 19th,  2009) Note that auditor feedback from the July 2008 Training Session indicated that auditors enjoyed scenario training, interaction with other auditors and including actual working examples during training. 
· NCR Writing - value of grouping and problems associated with poorly written NCR's – Ian Kitson (Lead), Nigel Cook
15 minutes-lecture, 45 minutes-scenario  (60 minutes total)

FORMAT: Scenario 

· Best practices in carrying out an audit - (TBD Auditor and Jerry Satchwell (Lead))

       60 minutes total
FORMAT: Scenario 

· Technical Subject- such as new environmentally friendly systems Cd replacement, non-hex chrome, non chrome primes, etc. - Hal Abel (Lead) and Larry Carlson
30-60 minutes total
FORMAT: Lecture

· AC 7108 Appendix B Test Methods - review top 5-TB-Technical info on test methods (Dave Serbousek and Tom Wolf)

60 minutes total
FORMAT: Lecture
· Audit Review Demonstration - Nigel Cook (SE)

60 minutes total

FORMAT:15 minutes lecture, 45 minutes scenario 
· Appendix A- Continuous Improvement - (Jim Ringer/ Bob Koukol/ Nigel Cook)

60 minutes total
FORMAT: Scenario
· Chemical Milling- The technology – Mike Noettl (Lead) & Karyn Deming 
-The Checklist – Jim Ringer (Lead), Ian Kitson, Karyn Deming, Roger Sellers,  Mike Stolze, Bill Dumas
60 minutes total
FORMAT: Lecture. Note: Technical Training and Checklist Training need to be performed by alternating the technical training and the appropriate section of the checklist. 
· Pyrometry (5.4 and 5.5) – Bob Koukol 

60 minutes total
FORMAT: Lecture/ Scenario
· Operator Controlled Variable Data (OCV) - Sylvia Franklin (Lead) and Sub team (OCV Round table)

30 minutes total
FORMAT: Lecture with examples

· Etch Auditor Training (NDT Auditors) Karyn (Lead) and Jim Chan (Note this training to be coordinated with the NDT Task Group) 
60 minutes total

FORMAT: Lecture and examples

Note: Team needs to discuss training needs with Sylvia Franklin and Bob Koukol prior to development

· VAC CAD - Training and Tech-Jerry Wahlin (Lead), Aleck Featherston and Jim Chan
90 minutes 

FORMAT:  Lecture
ACTION ITEM: Training presentations need to be developed and prepared in a Microsoft Powerpoint ® format.  “Leads” assigned are responsible to set up meetings, develop training and provide the formal proposed presentation to Michael Graham (graham@sae.org)  by July 8, 2009. The objective is to for the presentations to be reviewed by the Task Group during the July 2009 Chemical Processing Meeting in Istanbul, Turkey for approval and/or to identify any necessary changes. 
(Team Leads  DUE DATE: 7/8/09)
21.0 
REVIEW OF VOTING RIGHTS (OPEN)
Bob Koukol reviewed responsibilities (see NTGOP 001 paragraph 5.2.5) of Task Group voting members and reminded the Task Group that attendance and voting records are being tracked. After this meeting, noncompliance with these criteria will likely lead to loss of voting privileges.
22.0 
TASK GROUP SUCCESSION PLANS (OPEN)
A revision to NTGOP-001 Appendix VIII was proposed to add term limits for the positions of Vice Chair and supplier representative to the Nadcap Management Council. This was conceptually approved.
ACTION ITEM:  Ballot changes to NTGOP-001 Appendix 8 to the Task Group by April 1, 2009.
(Mike Graham DUE DATE: 4/1/09)
23.0
DEVELOP SUPPLIER TRAINING FOR JULY 2009 MEETING (OPEN)

It was agreed that supplier training in Istanbul will use the same content used in the supplier training session that was performed during this week’s meeting. (held February 17, 2009)  Training during the Istanbul Meeting will be held Wednesday, July 15 from 12 Noon through 6 PM. 
ACTION ITEM: Send invitation to suppliers to attend training during the July 2009 Nadcap Chemical Processing Task Group Meeting. (Susan Malsch  DUE DATE: 4/1/2009)
24.0 
UPDATES - 90 Day AUDITS, SUPPLIER MERIT AND FAILURE (OPEN)

90 DAY AUDITS: Mike Graham reviewed data regarding the number of audits exceeding 90 days for calendar year 2008. The average for CP for 2008 was 3-4 audits on each weekly list. (It should be noted that the same audits could be listed on multiple weeks.) 

MERIT: Merit criteria defined in NOP008 “Supplier Merit” were standardized and the procedure formally implemented in July 2008.  To determine the impact of this change, data was reviewed comparing the percentage of suppliers on merit before and after the procedure was implemented.  The percentage of eligible suppliers receiving merit remains unchanged at 61%. 

FAILURE: Failure criteria defined in NOP011 “Supplier Failure” were standardized and the procedure formally implemented in July 2008. To determine the impact of this change, data was reviewed identifying the number of audits failed before and after implementation of this procedure.  The failure rate dropped from 4.0 to 1.9 % after implementation of the new procedure. The percentage of audits exceeding the maximum limit for total NCR’s fell by 1.5%. The percentage of audits exceeding the maximum limit of major NCR’s fell by 1.1%. The percentage of audits exceeding the limit for number of rounds of response increased by 0.8%.
ACTION ITEM: Chemical Processing Task Group to update data for NOP-011 Mode B failure criteria by April 30, 2009 and submit any necessary changes to Mike Graham for update to NOP-011 Appendix A. (M. Graham  4/15/2009)
25.0
TEAM REPORT OUTS (OPEN)
TABLE 1: Jerry Satchwell reported out on Table 1 Team recommendations.  The Team recommended the following;
· To return to defining just default frequencies where the specification requires a periodic test but does not clearly define the frequency.

· To include a part B which identifies Task Group consensus for specific issues.

· The frequency will be assigned to the AC7108 Appendix B test number.

· Any default frequencies may be challenged and changed per the normal document revision process
· The supplier can use a different frequency to that specified if they have written approval/agreement from their direct customer.

Note: A specific “Table 1” draft was reviewed. 
ACTION ITEM: Identify steps required to implement the Table 1 proposal accepted by the Task Group during the February 2009 Task Group Meeting.  (Mike Graham DUE DATE: 4/30/09)
IVD: Task Group determined that the IVD Team (already established) will begin development of the new checklist once the VAC Cad checklist is finalized.

90 DAY CYCLE TIME:  Ian Kitson presented the results of the Subteam review of audits that exceeded 90 day cycle times.  The following actions were recommended by the Subteam:
· Provide examples of worked responses to help guide the supplier.
· Provide Webex Training on RCCA and NCR response.
· Staff Engineers to review how they respond and identify if there are best practices.
· PRI to identify at risk audits at 45 days 
· PRI to send out “High Importance” email to Prime Reps of suppliers who audit hits 60 days.
· Primes need to contact their suppliers who are identified as likely to become delinquent (PRI Weekly notification).
ACTION ITEM: Chemical Processing Staff Engineers to develop system for notification of primes of audits that are “at risk” at 45 days and for those audits that hit 60 days that are at likely to exceed 90 days,  to send out a high importance e-mail to Prime Task Group Members.  Mike Graham to look into ways of providing examples and possibly Web-Ex training by 5/15/09.  Chemical Processing Staff Engineers to review how they respond and identify best practices by 6/30/09.  (Mike Graham DUE DATE: 6/30/09)
CP-SAT UPDATE: Jim Cummings on the February 18, 2009 CP-SAT Meeting.  Meeting focused on 1) review of checklist requirements not tied to customer/specification requirements and 2) methodologies used to comply with the requirements in AC 7108 Section 3.3.1 i and j “Recording of Operator Controlled Variable Data.”

26.0
DEVELOP AGENDA FOR JULY 2009 MEETING (OPEN)

The agenda for the July 2009 Meeting was drafted.  
27.0 
NEW BUSINESS: (OPEN)


Ian Kitson (CP AQS Representative) reported out. He and Don Missel are assessing the Chemical Processing Checklists to verify that 1) Quality Systems questions in the Chemical Processing Checklists are not redundant to those in the AS9100, AS 9003 or AC 7004, 2) only those Quality Systems questions critical to chemical processing are incorporated and 3) that the wording for these questions targets chemical processing issues. 
ACTION ITEM: Review Team (Ian Kitson and Don Missel) to provide results of the AQS evaluation of the Chemical Processing checklists to the Task Group during the July 2009 Meeting. (Ian Kitson DUE DATE: 7/13/09)
ACTION ITEM: Establish Sub-team to evaluate AC 7108 Rev. C Appendix E “logical groups of steps” Team to report out at the July 2009 Meeting. (Bob Koukol  DUE DATE: 7/13/09)
ADJOURNMENT - Meeting was adjourned Thursday, February 19 at 5:00 PM

Minutes Prepared by: Michael Graham (graham@sae.org)
Standing Sub Teams:

· Appeal Sub Team: Robert Nixon – Lead, Tom Wolf, Jerry Satchwell, Susan Lewis, Brad Lykins, Chidi Obua, Stacey Sullivan, Relevant Staff Engineer. Bob Koukol to be included for failure appeals.

· Auditor Interview Sub Team: Tom Wolf (lead), Jim Cummings, Gerald Harvey, Hal Abel, Eric Jacklin, Jim Chan, Robert Nixon, Roger Sellers. Mike Graham to provide staff engineer support.

· NUCAP Deviation Sub Team: Bob Koukol – Lead, Jerry Satchwell, Ian Kitson,  Serge Labbe, Robert Nixon, Murallkrishnan Ramallngam, Mike Stolze. Nigel Cook to provide staff engineer support.
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