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Monday, 13 August 2007
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check

The QPMC meeting was called to order at 11:00 a.m.  A quorum of qualifying members was established.

1.2
Introductions

The following representatives were in attendance:



User Members Present
Manuel Koucouthakis

Honeywell (South Bend, IN)


Robert Evans


DSCC-VQ (Columbus, OH)



Alan Fletcher


U.S. Air Force (Dayton, Ohio)


Clifford Smith


GSA (Kansas City, MO)


Paul Wittman


Middle River Aircraft Systems (Baltimore, MD)


Other Participants/Members Present


Robert Bruce


GE Transportation (Cincinnati, OH)


Mark Scott


The Boeing Company (St. Louis, MO)


PRI Staff Present
Arshad Hafeez


PRI Staff (Warrendale, PA)

Deborah Adrian

PRI Staff (Warrendale, PA)
Wendy Grubbs

PRI Staff (Warrendale, PA)
Mary Conglose

PRI Staff (Warrendale, PA)
Stan Revers


PRI Staff (Warrendale, PA)

Donald Sekits 


PRI Consultant (Warrendale, PA)
2.0 
ACTION ITEM REVIEW

A Rolling Action Item List (RAIL) is being maintained which will easily track the action items assigned by quarters, as well as percentage completed and archiving. The RAIL will be updated by the 15th of each month.
            For details, refer to the RAIL located on the last page of these minutes.

The action items from the previous meetings were reviewed as follows:

15-16 May  2006:
- Action Items 0507-10 through 0507-13,   



  0507-16 and 0507-19 through 0507-20
  

  were closed.


15-16 November 2005:

- Action Item 1105-01 was Closed

17-18 November 2004:
- Action Item 1104-17 remained open.
.
Discussion specific to several Action Items were as follows:

0507-10 –
Closed:  Due to his retirement, Tom O’Mara provided replacement suggestions to the QPMC.

0507-11 -
Closed:  Due to his pending retirement, Bob Evans provided replacement suggestion to QPMC.

1104-17 – 
Open:  A Hafeez will set goals to establish a unified QPL and rebuild the relationship with AECMA-Cert.
3.0       QPG ADVISORIES
3.1  Purpose of a QPL Advisory
PRI presented a brief history of the Advisories issued by the various QPGs in previous years.    

The QPMC was asked if they were concerned that 12 QPL advisories ( a large number) have been issued.  This is positive as far as PRI is concerned as the program is doing what it should be doing.   It was felt that the Advisory process is good and validates the QPL Program.  Also, the QPMC, QPGs and PRI need to be diligent on the advisories and what we are publishing on the QPL.

3.2  Review of Advisories Issued

Different Advisories were discussed.  An example may be a supplier listed on the QPL that contained no requirement in the standard.  This is acceptable so long as it is referenced to a prime/mil QPL.  What was determined to not be acceptable is to not have proper validation.
Several attendees discussed their particular QPGs.  One QPG has a new auditor who is catching things that were overlook before.  Therefore this is viewed as an increase on the quality of the auditing, not a change in the company.  Although supplier companies are shaken a bit by the Advisories, they need to pay attention to details required by the Program.  

Another QPG member stated that some of their Advisories have been legitimate escapes from the Supplier.  There were a few cases of invalid requirements that had been in the spec and had been there or added recently, where parts never met requirement that were in the spec and discovered in the audit process.  The escapes were not true escapes, but parts failed in the labs.  There is a need to communicate with SAE Committees and look at spec revision so that they are not inadvertently impacting QPL revisions.
The question was asked, should Advisories fall on QPL and/or QML side?  Should there be one or two Advisories?  There are combinations of things that need to be reviewed.  If the issue is not meeting test requirements of the spec, actions from SAE level and QPG level need to be taken.  Is the concern process or product, or both?  It was determined that each Advisory must be reviewed by the Task Group/QPG and worked on an individual basis.  

The QPMC asked if there should there be a communiqué to the QPGs to better review specifications.  The specs need to be accurate as to how they reflect product performance.  PRI will monitor this.
3.3 Advisories and the QPL Program
A Member asked, should this information be sent to users that purchase these spec and potentially use the product/part?   In the current QPL Supplier Agreement which is part of the QPL Application, information is to be shared with participating QPG Primes and QPG members only.  

Per PD procedure, the QPMC and QPG members are notified of QPL Advisories.  These members are to review and flow down this information internal to their organizations. 
ACTION ITEM:  At the fall QPMC meeting, the QPMC is to consider the value of bimonthly updates as to what changes are made to the QPL?

Notification of an Advisory is one thing, but the QPMC needs to determine how we educate people to say what the process is and let them know about the results.  What is some preemptive work to educate and how can we get more word out?  As the Advisory process is a testament to the success of the QPL program, and the QPMC is the owner of this process, publicity was discussed.  Increased membership on the QPMC would be advantageous to this process.  PRI will make a presentation to Aerospace Council for additional support to the program.
ACTION ITEM:  Keith Purnell to write up a one page program status of present and future as an endorsement of the effectively of the program to send to Aerospace Council.

4.0       NEW BUSINESS
A Member stated he would like to see Voluntary QPLs.  The QPMC has not problem with voluntary QPLs so long as they have proper documentation and paper trail. 
ACTION ITEM:  Manuel Koucouthakis to develop proposal regarding voluntary QPLs to be discussed at the QPMC meeting in November 2007.
5.0       CLOSING COMMENTS

The action items were reviewed and are noted throughout the meeting minutes.  Please reference the action items list located on the last page for due dates.
ADJOURNMENT –  12:15 pm
Minutes Prepared by:

Deborah Adrian, adrian@sae.org
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