Nonconformance Reporting Guidelines

(What to do if you have shipped product [or you think you may have shipped product] that you later determine to be nonconforming)

This information is NOT intended to give the impression that it is desired or that you are authorized to ship nonconforming product.  This is only a guideline.  It is not intended to override customer specific notification reporting requirements.

Nonconforming product is product that does not fulfill a requirement.  This may be a requirement stated in a contract, drawing, or specification, or it may be a requirement that is common practice for the organization or its customers such that the need or expectation under consideration is implied.

Nadcap, aerospace customers, and many other customers require timely reporting of delivered product that may be nonconforming.  

(Reference AS9100:2000 paragraph 8.3, AS9100:1994 paragraph  4.13.2.4, AS9003 paragraph  4.13.5, etc.)

A typical paragraph, taken from AS9100:2000 paragraph 8.3 for example, states, 

“In addition to any contract or regulatory authority reporting requirements, the organization’s system shall provide for timely reporting of delivered nonconforming product that may affect reliability or safety.  Notification shall include a clear description of the nonconformity, which includes as necessary parts affected, customer and/or organization part numbers, quantity, and date(s) delivered.”

These statements bear further explanation: 

The first sentence requires “timely” reporting.  

· Most aerospace customers require notification as soon as the issue is known.  In the absence of more stringent contractual requirements, Nadcap interprets this as within 48 hours.  The timely notification is crucial to avoid further circulation and use of the potentially discrepant parts.

· Notification should not be delayed while the cause is determined.  

· It is not necessary to assign a root cause (or assign blame) as part of the initial customer notification.  As the process of determining of a root cause develops, the investigation may lead to the identification of other suspect shipments, which will result in a modification of the original, or creation of a new, notification. 

It also requires reporting of nonconformities, “that may affect” delivered product

· If there is any doubt that nonconforming product has been shipped, then notification is required.

· Failure of process control tests do not necessarily indicate failure of product.  If there is an indication that the testing process itself is invalid and if a known cause for failure can be determined, it is suggested that suspect materials be contained while additional testing is done to validate the test results.

· The AS9100:2000 specifically limits the notification to issues that affect reliability or safety, however it is strongly suggested that any nonconformity that will affect customer satisfaction be reported.  Most companies do not have the knowledge to make the necessary engineering evaluation. 

The second part of the statement indicates the specific items that should be a part of the notification.

· Additional guidelines and a suggested form for reporting nonconformities have been provided in SAE AS9131 which may be required by some aerospace customers 

· While you must provide those items required by the specification or contract, it is suggested that the notification contain as much data as possible to allow the customer to make good decisions about the disposition. 

· The boundaries of the nonconformance should be clearly annotated (i.e. exact shipment dates, PO numbers, line numbers, etc.).  If further investigation reveals that the initial boundaries were incorrect, a modification of the notification can be issued.

· Document the actions taken to contain the problem and prevent from unauthorized use.

· The description of nonconformity should include all necessary information to clearly define the issue.  As necessary, add specification references, drawing references, sketches, pictures, higher assembly part numbers, etc.

· If the parts have unique serial numbers, the specific numbers in question should be reported

· If a suggestion for the engineering disposition of the parts can be made in a timely manner, include it, with the rationale and justification, in the escape notification.

After the notification is transmitted to all affected customers, develop a detailed corrective action that includes immediate correction, root cause, root cause correction, and verification. 

The organization making decisions concerning the disposition of the product will probably require more information after they receive the notification.  

Be prepared to supply the following additional records upon request for the discrepant lot(s) including, 

· shop travelers (or production planning it may be called a different name at your facility)

· in-process inspection, final inspection, and first article inspection documentation, 

· raw material certifications, 

· processing certifications, 

· outside production travelers and certifications, 

· personnel certifications, 

· in-process test results (including SPC charts if available), 

· evidence of calibration for testing and inspection equipment, etc.

It is also a good idea to gather any remaining parts or scrap so that they may be used in validation testing. 
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