

Nadcap MANAGEMENT COUNCIL

18-JAN-12

Nadcap MANAGEMENT COUNCIL TELECONFERENCE CALL
MINUTES
JANUARY 18, 2012
WEDNESDAY, JANUARY 18, 2012
1.0
OPENING COMMENTS

1.1
A quorum was established with the following representatives in attendance:

NMC Voting Members in Attendance

	Michael
	Bess
	DCMA
	Proxy for Christopher Brust

	Pascal
	Blondet
	Airbus
	Chairperson

	Richard
	Blyth
	Rolls-Royce
	

	Michael
	Brandt
	Alcoa, Inc.
	

	Robert
	Cashman
	Parker Aerospace Group
	

	Mark
	Cathey
	Spirit AeroSystems
	

	Tim
	Crowe
	Dearborn Precision
	

	John
	Haddock
	BAE Systems – Military Air Solutions
	

	Martha
	Hogan-Battisti
	The Boeing Company
	

	Eric
	LeFort
	Sonaca
	

	Frank
	Mariot
	Triumph Group Inc.
	

	Steve
	McGinn
	Honeywell Aerospace
	

	Robin
	McGuckin
	Bombardier Aerospace
	

	Heather
	Meyer
	Cessna Aircraft Company
	

	Daniella
	Picciotti
	Raytheon Company
	

	Brad
	Richwine
	Raytheon Company
	

	Michael
	Schleckman
	Voss Industries, Inc.
	

	Vern
	Talmadge
	Howmet Thermatech Coatings
	

	Kevin
	Ward
	Goodrich Corporation
	Vice Chairperson


Other Attendees
	Gary
	Merrill
	M7 Aerospace
	


PRI Staff in Attendance
	Mark
	Aubele

	John
	Barrett

	Michael
	Graham

	Scott
	Klavon

	Jim
	Lewis

	Kellie
	O’Connor

	Glenn
	Shultz

	Jon
	Steffey


2.0 Action Item Review
All open action items were reviewed, and updates made as necessary.  For more details, please see the attached RAIL.
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Updates/Actions: 


SC139 – Pascal Blondet to follow up with Christian Buck.


SC141 – Jon Steffey to follow up with Laurie Strom.


SC143 – Metrics Committee to add this as a topic and potential new sub-team.

3.0
Membership Update

Pascal Blondet identified two new NMC voting members:
· Daniella Picciotti, Alternate Raytheon Voting Member

· Tim Crowe, New Supplier Voting Member for Conventional Machining as a Special Process (CMSP)
4.0
Committee & Sub-Team Status Reports 

A. Metrics Committee

Glenn Shultz gave a Metrics Committee update.  For more details, please see the attached presentation.
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1. Nadcap Effectiveness Sub-Team 
The current lead, Astrid Colon-Tirado, has sent notice that she will no longer be participating in Nadcap.  A new lead will be identified during the Nadcap Meeting in San Diego.
ACTION ITEM:  Metrics Committee to request a new sub-team lead for the Nadcap Effectiveness Sub-Team at the February 2012 Nadcap Meeting. (Due Date: 24-Feb-12)
2. Dashboard Sub-Team 
Phase 1 is currently in development.  A demo will be shown in San Diego, with a Phase 1 completion by end of Q1.
B. Standardization Committee

The committee will meet on Tuesday in San Diego. They plan to receive updates from all of the sub-teams as well as review a proposal for a new project from Scott Sullivan and the NDT Task Group regarding the definition of time cycles such as an “annually”, “monthly”, etc.
1. Auditor Consistency Sub-Team 
Richard Blyth indicated that the team is progressing well and actions are coming to completion.  The focus for the team has now shifted to defining what “closure” of this project entails.

2. Smart Checklists Sub-Team 
A survey was conducted and completed in Q4 2011.  A teleconference call is scheduled for Friday, 20-Jan-12 to review the results and determine next steps.
3. Failure/Risk Mitigation Sub-Team 
The sub-team has put together a draft of NOP-011 which will be shown to NMC in February at the Nadcap Meeting, along with the team’s suggested strategy.

C. 
Ethics & Appeals Committee



There are no updates at this time.


D. 
Oversight Committee



A communiqué was sent to all Task Group Chairpersons and Staff Engineers on 6-Jan-11 requesting a status update on each Task Group’s compliance to the Checklist Vision requirements.  A deadline of 10-Feb-12 was given so the data can be reviewed in San Diego.  Current project deadline is February 2013.


E. 
Globalization & Strategy Committee



This newly chartered committee will meet for the first time in San Diego.
1. Nadcap Vision of the Future Sub-Team
This sub-team kicked off at the October 2011 Nadcap Meeting with a brainstorming session.  More discussion will follow in February 2012.  The goal is to make this a longer term activity, focusing on items at a strategic level.
2. Equitable Contribution Sub-Team

An email was sent to all primes on 21-Dec-11 asking them to assess their own contribution.  To date there have been four responses, with a deadline for response of 23-Jan-12.  A review of current available data will be conducted at the February 2012 Nadcap Meeting.
3. International Bodies Liaison Sub-Team

An update will be given at the upcoming Nadcap Meeting.
4. Language / Culture Sub-Team 
This sub-team met in Pittsburgh for the first time with great supplier and subscriber support.  Actions resulting from the meeting are currently being reviewed and compared to actions that are already taking place by PRI that may answer some of the concerns raised.
5.0
February 2012 Nadcap Meeting Agendas

The Agenda-at-a-Glance was reviewed as well as the agendas for Planning & Operations, Steering and the NMC general session.  All agendas are posted on the PRI Website.  The agenda for the Task Group Chairperson / Staff Engineer Roundtable was also discussed.  There have been consistent difficulties in getting agenda topics for this meeting.  The main topic for the meeting in San Diego will be a review of the current format of the Planning & Ops and Roundtable meetings to determine whether there is a better and more time efficient format for these meetings.

6.0
Other Issues / New Business

A. Accreditation Extensions

Kevin Ward brought up the difficulties that some Task Groups are experiencing with requests for accreditation extensions in certain parts of the world, particularly places that have had natural disasters or places with dangerous conditions due to civil unrest.  It was suggested that this be discussed and addressed at a program level.  At the San Diego meeting, there will be a call for volunteers to form a team to develop a policy which will address these issues and offer potential solutions.  Frank Mariot suggested that this be an Oversight Committee action.
ACTION ITEM: Frank Mariot to bring the topic of Accreditation Extensions to the next Oversight Committee Meeting. (Due Date: 24-FEB-12)
B. Future Meetings


Kellie O’Connor reviewed the 2012-2015 Nadcap Meeting schedule.  All meetings for 2012 & 2013 have been contracted.  Contracts have also been signed for the June 2014 meeting in Dublin and the June 2015 meeting in Montreal.  Kellie also solicited additional suggestions for meeting locations for the February meetings in 2014 & 2015.  Three currently suggested venues for February 2015 included two hotels in Seville, Spain and one in Athens, Greece.  The two venues in Spain are out of the way, one being in a residential area.  Additional locations will be scouted and suggested at the Nadcap Meeting in San Diego.  For more details, please review the attached presentation.
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C. Committee Structure

Pascal suggested that the NMC Committee Structure be reviewed at the February 2012 Nadcap Meeting to ensure that all committees and teams are current and on track for goals and deadlines.

ACTION ITEM: Kellie O’Connor to add Supplier Support Committee (SSC) update to the agenda for future conference calls and ensure that Eric Jacklin is invited. (Due Date: 01-JUN-12)
D. AQS Issue

Martha Hogan-Battisti brought up a concern that some suppliers who are completing their 9100 audits are waiving the special process section, perhaps thinking they are covered by Nadcap.  Will this require an AC7004 audit.  This issue will be passed to the AQS Task Group for discussion and resolution.
7.0
Adjournment
Minutes prepared by:

Kellie O’Connor
koconnor@sae.org 
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 Nadcap Meeting

Location Determination

January 18, 2012



Presented by Kellie O’Connor









2012 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract 

		February 20-24, 2012		San Diego, CA
Sheraton San Diego Hotel & Marina
		$159 Single/Double		Yes

		June 25-29, 2012		Berlin, Germany
Estrel Hotel & Conv. Ctr.
		€138 B&B 
(double room for single use)		Yes

		October 22-26, 2012
		Pittsburgh, PA 

Omni William Penn
		 $155 Single/Double

		Yes





























2013 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract 

		February 18-22, 2013		Dallas, TX
Westin Park Central		$144 Single/Double		Yes

		June 3-7, 2013		Paris, France
Marriott Rive Gauche		€234 B&B
*Lunch is included in day delegate rate package		Yes

		October 21-25, 2013
		Pittsburgh, PA 

Omni William Penn		$155 Single/Double
		Yes





























2014 & 2015 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract 

		June 23-27, 2014		Dublin, Ireland
Split Venue:
The Burlington Hotel
The Shelbourne		€125 Single/Double 
Sleeping room rate is at the Burlington Hotel		Yes

		June 22-26, 2015
		Montreal, Quebec, Canada
Fairmont the Queen Elizabeth

		$209 CAD Single/Double
		Yes



























Global Rotation

NMC agreement on:



Year    2008	  2009	  2010	  2011	  2012	  2013	  2014	   2015

 FEB      E	   A	    E	    E         A       A         E          E



 JUNE   A (JUL)       E       Asia      E        E       E         E          A



Oct.     Asia      A         A          A        A       A         A          A







*









February – Europe

Rome  - not large enough

Geneva – no availability

Frankfurt – no availability

Other options?

2014 Potential Locations







2015 Potential Locations

February – Europe

Seville, Spain – 2 options:

Hotel Barcelo Renacimiento (€128 + €60 DDR)

Hotel Melia Sevilla (€85 B&B + €57 DDR)

Geneva – No space available

Athens 

Athenaeum Intercontinental Athens Hotel (€149 B&B + €56 DDR)









Decision Factors and Liability

		New Meeting city locations reviewed with NMC 

		PRI Board Vision and directives

		PRI researches and negotiates with Hotels

		PRI works with travel agency for zone airfares

		PRI signs contract and assumes liability

		Staff manages logistics 



Compliant to AS 7003 - MEETINGS:

7.0 Time:

7.1 Meetings are held at a minimum annually and are subject to call by the Chairperson. The Nadcap staff shall aid the Chairperson in avoiding conflicts of dates or locations.





@adcap








“Nadcap
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Open

		No.		Date Logged		Item Description		Initiated By		Due Date		Complete Date		Item Owner		Status		Comments		Sort Code

		NMC-78		24-Jan-11		Dave Michaud to add First Pass Yield to SSC Agenda.		Mark Rechtsteiner		28-Feb-11		4-Feb-11		Dave Michaud		Closed				X

		NMC-79		24-Jan-11		Julie Rubright to forward previous FPY data (from Chet Date) to Dave Michaud.		Mark Rechtsteiner		14-Feb-11		4-Feb-11		Julie Rubright		Closed				X

		NMC-80		24-Jan-11		John Barrett to communicate revised facilitation feedback form to Staff Engineers and Task Group Chairs.		John Barrett		31-Jan-11		24-Jan-11		John Barrett		Closed				X

		SC-134		1-Mar-11		Lisa Ippolito to review the 2013 mid-year meeting schedule to accommodate the European vacation period.		Pascal Blondet		20-Jun-11		20-May-11		Lisa Ippolito		Closed		On 8JUN11 Conference Call Agenda		x

		SC-135		1-Mar-11		NMC Members to review the proposed Nadcap Asia Meeting Structure and provide feedback to Scott Klavon prior to the next meeting.		Joe Pinto		10-Jun-11		10-Jul-11		NMC Members		Closed				x

		SC-136		1-Mar-11		John Barrett to modify NOP-001 and send out for NMC ballot with the agreed modification.		John Barrett		31-Mar-11		29-Mar-11		John Barrett		Closed		Ballot posted 3/29/11.		X

		P&O 167		1-Mar-11		Laurie Strom and Checklist on Demand Sub-Team to establish a clear definition  for Checklist on Demand and time and resource estimates for implementation.		NMC		21-Jun-11		22-Jul-11		Laurie Strom		Closed				x

		P&O 168		1-Mar-11		Jerry Satchwell to submit a Standardization Project Request Form for supplier identification of customers/primes.		Jerry Satchwell		15-Apr-11		19-May-11		Jerry Satchwell		Closed				x

		P&O-169		22-Jun-11		Laurie Strom and Smart Checklist Sub-Team to get additional TG input to level 1 and present consensus implementation plan in October 2011		Laurie Strom		20-Oct-11		17-Jan-12		Laurie Strom		Closed		This action item has been moved to the P&O RAIL.		x

		SC-137		22-Jun-11		John Barrett to update the former charter for Globalization Committee to reflect the new Globalization and Strategy Committee in the next revision to NOP-001		John Barrett		31-Oct-11				John Barrett		Open		Revision made to NOP-001, currently in ballot to NMC with a closure date of 31-Jan-12

		SC-138		22-Jun-11		Committees and Sub-teams to review Deliverables, missions and target dates and propose amendment if needed		Pascal Blondet		10-Oct-11		18-Oct-11		Committee & Sub-Team Members		Closed				x

		SC-139		22-Jun-11		Christian Buck and Richard Blyth to call for volunteers for the International Bodies Liaisons and Language/Culture sub-teams		Pascal Blondet		10-Oct-11				Christian Buck & Richard Blyth		Open		There was a call for volunteers for the Language/Culture sub-team at the October 2011 Steering Committee meeting.

		SC-140		22-Jun-11		John Barrett to send NOP-006 on a 21-day Letter Ballot to NMC		John Barrett		31-Jul-11		13-Jul-11		John Barrett		Closed		Ballot posted on 13-Jul-11, closed on 3-Aug-11		x

		SC-141		22-Jun-11		Laurie Strom to talk with Staff Engineers and Task Group Chairs to determine how checklists are used on the shop floor		Laurie Strom		17-Oct-11				Laurie Strom		Open		Update 18-Jan-12: Jon Steffey to get update from Laurie on Friday 20-Jan-12.

		SC-142		22-Jun-11		Eric Jacklin to speak with SSC Leadership Team and ask a member to sit on the Future Vision team		Eric Jacklin		11-Jul-11		30-Sep-11		Eric Jacklin		Closed		Sarah Fuqua has joined the team.		x

		SC-143		22-Jun-11		PRI Staff to ask Primes that are providing supplier lists to update and cleanse them, removing any out-of-date information		Pascal Blondet		3-Jan-12				PRI Staff		Open		Staff solicited this information during the June NMC Steering Committee Meeting.  
Update 18-Jan-12: Metrics Committee to form a Sub-Team to look into reviewing and updating the data.

		SC-144		18-Oct-11		NMC will send an email asking for participation in MRO team / discussion.		Richard Blyth		20-Feb-12		18-Jan-12		PRI Staff		Closed
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2009-2010 Action Items

		No.		Date Logged		Item Description		Initiated By		Due Date		Complete Date		Item Owner		Status		Comments		Sort Code

		P&O 141		17-Feb-09		EJ Kegerreis to send Nadcap checklist criteria presentation to task group chairs and staff engineers.		Kevin Ward				18-Feb-09		EJ Kegerreis		Complete				x

		P&O 142		17-Feb-09		PRI to revise NIP 7-03 to reduce the supplier respond deliquency limit from 45 to 30 days.  PRI is to continue to monitor data.		Kevin Ward				13-Apr-09		EJ Kegerreis		Complete				x

		P&O 143		17-Feb-09		PRI to advise of the benefit and detriment of changing from quarterly audit scheduling to monthly audit scheduling.		Kevin Ward		20-Oct-09				Arshad Hafeez		completed		Discussed at October meeting, agreed to leave as is.		x

		SC-95		17-Feb-09		John Barrett to add definition of what waive means to formal ballot and affirmation ballot.		Laurie Strom				15-Sep-09		John Barrett		Closed				x

		SC-96		17-Feb-09		Arshad Hafeez to send NMC draft document regarding NMC Member Code of Conduct for discussion at next NMC conference call.		Arshad Hafeez						Arshad Hafeez		Closed				x

		SC-97		17-Feb-09		John Barrett to modify NOP-001 to apply existing requirements for Prime NMC Voting Members also to Supplier Voting Members (one vote per company).		Mark Rechtsteiner				24-Aug-09		John Barrett		Closed		The NOP-001 draft reflects the changes requested for control of Supplier Voting Members.  Other changes are being incorporated from the complete PRI review activities and this document will be balloted at PRI in June and then to the NMC following that ballot prior to the Nadcap meeting.		x

		SC-98		17-Feb-09		NMC to look at the role and determine the responsibility of Supplier NMC voting members.		Mark Rechtsteiner				18-Aug-09		Arshad Hafeez, Dave Michaud		Closed		included in revised NOP-001.		x

		NMC -45		16-Apr-09		Add Code of Conduct topic to the next Steering Committee meeting agenda.		Mark Rechtsteiner				8-Jun-09		Julie Rubright		complete				x

		NMC- 46		16-Apr-09		Revise NMC Agenda to include review of Code of Ethics.		Mark Rechtsteiner				8-Jun-09		Julie Rubright		complete				x

		NMC-47		16-Apr-09		Add to next meeting agenda moving NIP 7-03 Para. 8.2 to NOP-011 Para. 4.5		Mark Rechtsteiner						Julie Rubright		complete				X

		NMC-48		16-Apr-09		EJ Kegerreis and John Barrett to discuss incorporating NIP 7-03 paragraph 8.2 be incorporated into NOP-011 paragraph 4.5.		Mark Rechtsteiner						EJ Kegerreis, John Barrett		completed		NOP-011 and NOP-001 in process of being revised to incorporate suggestion.  Will be balloted to NMC in next week.		X

		NMC-49		16-Jun-09		PRI Staff to forward NOP-006 Supplier Advisory updated to NMC members.		Chet Date		16-Jun-09		16-Jun-09		EJ Kegerreis, Julie Rubright		complete				X

		P&O 144		14-Jul-09		Kevin Ward to forward Industry Spec Guidelines presentation to NMC for review and comment.		Kevin Ward				30-Jul-09		Kevin Ward, EJ Kegerreis		complete				x

		P&O 145		14-Jul-09		Kevin Ward to forward Task Group Suggestions list to NMC, Task Group Chairs, and Staff Engineers.		Kevin Ward				17-Aug-09		Kevin Ward, EJ Kegerreis		complete				x

		P&O 146		14-Jul-09		Pascal Blondet, Mike Bemis, Doug Matson, Kevin Ward, Jim Lewis and Kevin Wetzel to have a conference call to discuss Captive Lab and Independent Lab perspective regarding scope of testing.		Pascal Blondet						Jim Lewis, Kevin Wetzel		complete		Conference call is scheduled for October 12, 2009.		x

		SC-100		14-Jul-09		Standardization Sub-Team to send out Task Group recommendations of items to be worked to NMC.		Kevin Ward						Kevin Ward, EJ Kegerreis		closed		Duplicate to P&O 145.		x

		SC-101		14-Jul-09		Standardization Sub-Team to look at how the SSC accepts tasks for possible incorporation into the Standardization Sub-Team.		David Michaud				15-Sep-09		Kevin Ward, EJ Kegerreis		complete				x

		SC-102		14-Jul-09		Ethics and Appeals to develop a high level procedure on how to report and deal with Personal Code of Ethics and Conflict of Interest issues.  Team members to include Kevin Ward, Victor Schonberger, Dave Soong, Bob Bodemuller, Robin McGuckin, Mike Coleman, Richard Vinton.  Arshad Hafeez will represent PRI.		Mark Rechtsteiner						Arshad Hafeez		complete				x

		SC-103		14-Jul-09		John Barrett to incorporate into NOP-001 that all meetings are to begin with the review of the Nadcap Personal Code of Ethics and Conflict of Interest (page 7 of Attendees Guide.)		Mark Rechtsteiner				13-Aug-09		John Barrett		complete				x

		SC-99		14-Jul-09		John Barrett to highlight section with "Company" definition in the ballot of NOP-001.						13-Aug-09		John Barrett		Closed				x

		NMC-50		15-Sep-09		Heather Meyer to send Vision Update to Julie Rubright for forwarding to the NMC.		Mark Rechtsteiner						Heather Meyer		closed		Reported @ October 2009 Meeting.		x

		NMC-51		15-Sep-09		Inform Task Group Chairs/Staff Engineers of Auditor Training agenda item and ask them to be prepared to share what worked, what didn’t and suggestions for improvements.		Mark Rechtsteiner				30-Sep-09		Julie Rubright		complete				x

		NMC-52		15-Sep-09		Arshad Hafeez to develop checklist of expectations for Chairs.		Mark Rechtsteiner				15-Oct-09		Arshad Hafeez		complete				x

		NMC-53		15-Sep-09		Julie Rubright to modify NMC, Planning & Operations, and Steering Agendas to include code of conduct.		Mark Rechtsteiner				1-Oct-09		Julie Rubright		complete				x

		P&O 147		20-Oct-09		Jim Lewis to send email to all Staff Engineers and Task Group Chairs asking them to advise how their task group identifies testing in its scope of accreditation. Responses are due by October 31, 2009.		Pascal Blondet		31-Oct-09		30-Oct-09		Jim Lewis		complete				X

		P&O 148		20-Oct-09		PRI to send an Auditor Advisory regarding Industry Spec Auditor Guidance.		Kevin Ward				19-Nov-09		EJ Kegerreis		complete				x

		P&O 149		20-Oct-09		Auditor Skills Training Evaluation to be developed by PRI to include how to conduct audit, best practices, etc.		Phil Keown						EJ Kegerreis		closed		2010 Auditor Training Team working on this.		X

		P&O 150		20-Oct-09		The NMC to evaluate observation audit criteria but advised all members to encourage their task group members to go on at least 1 observation audit per year.		Doug Matson						NMC Subscribers		closed		Item for information only		x

		P&O 151		20-Oct-09		NMC to look into the feasibility and implementation of an auditor mentoring program.		Phil Keown						PRI Staff		closed		topic discussed and due to feasibility of cost item closed.		X

		SC-104		20-Oct-09		EJ Kegerreis to update presentation from April BOD meeting with current data regarding merit to determine if there is a trend of suppliers losing 24 month merit.		Mark Rechtsteiner						EJ Kegerreis		complete				x

		SC-105		20-Oct-09		Checklist Vision Statement:
a) Heather Meyer to continue to work with Task Groups to compile examples. 
b) Between now and February 2010 meeting, Heather Meyer/EJ Kegerreis to coordinate conference call with Task Group Chairs and Staff Engineers 
c) A Sub-Team to be formed of four TG members and two Vision Sub-Team members and two suppliers to create infrastructure for Standards Body Communications.  To be completed by February 2010 Meeting. 
d) NMC Members to discuss Vision Statement with their TG Reps and confirm they had a meeting and provide feedback and concerns to Heather Meyer by December 31, 2009. 
e) John Barrett to review command media for formal incorporation of Vision Statement by the Feb 2010 Meeting.
f)  Heather Meyer to provide Vision Sub-Team update at February 2010 Meeting		Mark Rechtsteiner				20-Jun-10		Heather Meyer		complete		a) NDT completed.  CP/WLD finalizing.  CT/MTL/NSME ON February 2010 agenda.
B) Have met with all of the Nadcap Task Groups Leadership (except AQS scheduled for June 2010).
c) Complete - Strawman proposal developed.
d) Complete - Received responses from 9 Primes.
e) Complete - NOP-001; Section 7.0
f) Complete.		x

		SC-106		20-Oct-09		Heather Meyer to draft an email and include examples to send to PRI and PRI to send to Task Group Chairs regarding Chemical Processing Checklist Review Methodology.		Mark Rechtsteiner						Heather Meyer, EJ Kegerreis		closed		merged with SC-105		x

		SC-107		20-Oct-09		Between now and February 2010 meeting Heather Meyer and EJ Kegerreis to coordinate conference call with Task Group Chairs and Staff Engineers.		Mark Rechtsteiner						Heather Meyer, EJ Kegerreis		closed		merged with SC-105		x

		SC-108		20-Oct-09		A Sub-Team to be formed of four Task Group members and two Vision Sub-Team members and two Suppliers to create infrastructure for Standards Body Communications. To be completed by February 2010 meeting.		Mark Rechtsteiner		19-Feb-10				EJ Kegerreis		closed		Merged with SC-105		x

		SC-109		20-Oct-09		NMC members to discuss Vision Statement with their Task Group representatives and confirm they had a meeting and provide feedback and concerns to Heather Meyer by December 31, 2009.		Mark Rechtsteiner		31-Dec-09				NMC		closed		merged with SC-105		x

		SC-110		20-Oct-09		John Barrett to review command media for formal incorporation of Vision Statement by the February 2010 meeting.		Mark Rechtsteiner		19-Feb-10				John Barrett		closed		merged with SC-105		x

		SC-111		20-Oct-09		Heather Meyer to provide Vision Sub-Team update at February 2010 meeting.		Mark Rechtsteiner		23-Feb-09				Heather Meyer		closed		merged with SC-105		x

		SC-112		20-Oct-09		Bob Bodemuller to work with Boeing, Honeywell, NASA, Northrop, Lockheed, SAFRAN, Eurocopter, Hill, Hamilton Sundstrand, Goodrich, United Space Alliance, and Pratt & Whitney regarding white paper on Space Market. PRI to schedule conference call.		Bob Bodemuller				20-Jun-10		Bob Bodemuller, Arshad Hafeez		closed		Not enough interest move forward.		x

		SC-113		20-Oct-09		PRI to re-look at the costs of WebEx, Video Conferencing and Pod Cast alternatives for meeting attendees who can not attend meetings due to cost of travel.								Lisa Ippolito		complete				x

		NMC-54		7-Dec-09		John Barrett to be added Audit Observation Checklist to Oversight Sub-Team agenda for February.		Mark Rechtsteiner		1-Feb-10		21-Jan-10		John Barrett		complete				x

		NMC-55		7-Dec-09		EJ Kegerreis to give supplier merit presentation at February Steering Meeting		Mark Rechtsteiner		23-Feb-10		15-Jan-10		EJ Kegerreis		complete		Added to February SC Agenda.		x

		NMC-56		7-Dec-09		Julie Rubright to distribute action item listing to NMC and action item owners one week prior to each NMC Conference Call.		Arshad Hafeez						Julie Rubright		closed		ongoing process		x

		NMC-57		7-Dec-09		Julie Rubright to add to next conference call agenda Task Group Chair Feedback Forms.		Mark Rechtsteiner		15-Dec-09		13-Jan-10		Julie Rubright		complete				x

		NMC-58		7-Dec-09		Julie Rubright to send email with proposed dates to NMC members.  NMC members to respond if there are any issues.		Arshad Hafeez				8-Dec-09		Julie Rubright		complete				X

		NMC-59		7-Dec-09		PRI to investigate specification access and provide an analysis prior to the next NMC conference call.		Mark Rechtsteiner				21-Jan-10		EJ Kegerreis		complete		Discussed during Jan. 21, 2010 conference call.		x

		NMC-60		7-Dec-09		Add Auditor Access to Specifications to February Steering or Planning & Operations Agenda.		Mark Rechtsteiner				15-Jan-10		Julie Rubright		complete				x

		NMC-61		21-Jan-10		Julie Rubright to send reminder that NMC members are to discuss the Vision Statement with their task group representatives and confirm they had a meeting and provide feedback to Heather Meyer prior to the February Nadcap Meeting.		Mark Rechtsteiner		19-Feb-10		22-Jan-10		Julie Rubright		complete				x

		NMC-62		21-Jan-10		Julie Rubright to send John Barrett’s proposed addition to NOP-001 regarding the Vision Statement.		Mark Rechtsteiner				22-Jan-10		Julie Rubright		complete				x

		NMC-63		21-Jan-10		Add Standardization Sub-Team Update to Planning & Ops Agenda – projects and scoring protocol		Mark Rechtsteiner		1-Feb-10				Julie Rubright		complete				x

		NMC-64		21-Jan-10		PRI to gather a list of specifications/standards needed and determine a plan for obtaining them and present this plan the Steering Committee meeting and then at the Planning & Operations Meeting.		Mark Rechtsteiner		23-Feb-10				Arshad Hafeez		closed		Merged with P&O 153.		x

		NMC-65		21-Jan-10		Julie to query each task group chair for what specifications/standards the auditor needs (essential only – not nice to have).		Mark Rechtsteiner						Julie Rubright		complete		Email sent to TG chairs.		x

		NMC-67		21-Jan-10		Julie to add Auditor Access to Specifications to Steering Committee and Planning & Operations agendas.		Mark Rechtsteiner						Julie Rubright		complete				X

		NMC-69		21-Jan-10		NMC to review meeting attendance alternatives and cost with their task group members and gage interest in doing this.  Members would pay for the cost.		Mark Rechtsteiner						NMC Members		closed		Per Feb 2010 SC Meeting, this is wasted money and it is best for people to attend meetings.		x

		NMC-71		21-Jan-10		Eric Jacklin to survey supplier base of their interest in listening in on task groups meetings (during Nadcap meeting and view materials via WebEx.   If yes, would they be willing to pay the cost.		Mark Rechtsteiner						Eric Jacklin		closed		See NMC-67		x

		P&O 152		23-Feb-10		Task Groups to discuss doing away with NCRs being accepted by auditors on site. This item will be revisited at the next Planning and Operations Meeting.		Arshad Hafeez		20-Jun-10		20-Jun-10		Task Groups		complete				x

		P&O 153		23-Feb-10		PRI to continue to evaluate access to Industry Specifications and determine costs and close action by June 2010.		Arshad Hafeez						Arshad Hafeez		closed				X

		P&O 154		23-Feb-10		June 2010 Planning and Operations meeting to be re-structured.  Task Group Chairs, Vice Chairs, Staff Engineers and a facilitator from PRI to attend first hour of P&O meeting and NMC members to join meeting for the last hour for briefings and feedback to the NMC.		Mark Rechtsteiner		20-Jun-10		20-Jun-10		Mark Rechtsteiner, Arshad Hafeez		complete				x

		P&O 155		23-Feb-10		NDT Task Group issue of suppliers changing procedures before audit, to be put on June 2010 Planning and Operations meeting agenda.		Phil Keown						Julie Rubright		complete		On June Planning & Ops meeting agenda.		x

		P&O 156		23-Feb-10		Jon Steffey to look into electronic voting options for the task groups.		Mark Rechtsteiner						Jon Steffey		closed		Update given at June meeting.		x

		P&O 157		23-Feb-10		The NMC Chair will assume the responsibility for capturing agenda items for future Planning and Operations meetings and make Task Group Chairs aware of topics in advance.		Mark Rechtsteiner		ongoing				Mark 
Rechtsteiner		closed				x

		SC-114		23-Feb-10		PRI and Subscribers to work with Industry leadership regarding Prime Portal information and use.		Eric Jacklin						Seema Martin, Joanna Leigh, Eric Jacklin		closed		A prime portal list was put together by PRI on behalf of the SSC for this action. It was sent to NMC to verify that the information was correct and- as not all of them have responded- it has not yet been released.   See action item SC-130		x

		SC-115		23-Feb-10		Laurie Strom to provide list of Global Standards Bodies for improved relations.		Laurie Strom						Laurie Strom		complete				x

		SC-116		23-Feb-10		PRI to send out survey to NMC members with regards to which NMC Sub-Team they would like to participate.		Mark Rechtsteiner				6-May-10		PRI Staff		complete		Email sent to NMC members 5/6/10.		X

		SC-117		23-Feb-10		Moving forward, when an NOP is revised, a reference section would be added to the NOP.		Mike Coleman						John Barrett		closed		NOP's  which have been balloted since February have included the new document reference sections.  Based on the approval of the NMC Chair, if no changes are otherwise planned, all NOPs will be revised by the end of October 2010 to include the document reference section.  These revisions will be treated as editorial and will not require a formal ballot.		X

		SC-118		23-Feb-10		EJ Kegerreis to discuss with Task Group Chairs and Staff Engineers to determine if view only or if view and print access is needed in regards to specifications.		Arshad Hafeez						EJ Kegerreis		complete				X

		SC-119		23-Feb-10		PRI to send out Supplier Maturity Presentation to NMC.		Arshad Hafeez						Julie Rubright		complete				x

		SC-120		23-Feb-10		PRI to look into when the ballot actually closes and put exact end date/due date in ballots.		Mark Rechtsteiner						John Barrett		complete				x

		NMC-66		25-May-10		John Barrett to draft letter to suppliers regarding observation audits.		Mark Rechtsteiner		1-Jul-10				John Barrett		complete		mass email sent to suppliers 7/1/2010.		x

		P&O 158		22-Jun-10		PRI to modify NIP 7-02 to remove the practice of accepting NCRs onsite.		Task Group Chairs						EJ Kegerreis		closed		Sept. conference call  Agenda Item 6.0		x

		P&O 159		22-Jun-10		PRI to send notification to Suppliers advising if modifications are made to the supplier's procedures prior to the audit, those changes are to be communicated to the auditor prior to the audit taking place.		Task Group Chairs						EJ Kegerreis		complete		Mass email sent to suppliers 07-Sep-10.		X

		P&O 160		22-Jun-10		PRI to implement an electronic voting system .		Task Group Chairs				19-Jul-11		Jon Steffey		complete		Project is underway and progressing with expectation of implementation later in 2011.		x

		P&O 161		22-Jun-10		Once plan for auditor access to specs is in place, PRI to send out instructions to auditors via an Auditor Advisory and the NMC is to be copied.						3-Jan-11		EJ Kegerreis		complete		IHS complete - sent 06-Oct-10.  SAE complete - sent 03-Jan-11.		X

		P&O 162		22-Jun-10		Two topics will be the maximum allowed for future deep dive items during Planning & Operations Meetings.  The owner of the deep dive will give a brief introduction of the item that is to be dicussed.		Task Group Chairs						PRI Staff		complete		Conference call agenda item 5.0.  Will be complete for the  October 2010 P&O Meeting.		X

		SC-121		22-Jun-10		PRI to send NMC members the SAE list of aerospace committees and members specific to each Prime.		Laurie Strom						Jon Steffey		complete				x

		SC-122		22-Jun-10		Ralph Kropp to send email to NMC members with strategy on how to share European Committee information.		Ralph Kropp				7-Oct-10		Ralph Kropp		complete				X

		SC-123		22-Jun-10		A team of Mike Coleman, Astrid Colon-Tirado, Kevin Ward, Christian Buck, Pascal Blondet, and EJ Kegerreis to re-look at the escape data sharing process.		Stan Adachi						EJ Kegerreis		complete		Discuss go forward plan.  Meeting scheduled for 19Oct10 1:00-3:00pm.		X

		SC-124		22-Jun-10		Vision Sub-Team to meet at 1:30pm on Tuesday, June 22, 2010, to make a decision regarding the Vision Statement.		Mark Rechtsteiner						Vision Sub-Team		complete				x

		SC-125		22-Jun-10		PRI to update supplier attendance by sector presentation last presented in 2007 and send to all NMC members.  PRI to also gather data of the number of Primes in attendance at Nadcap Meetings over the last 2 years from each sector.  Primes are to be counted by individual not by company as most companies and global companies with offices in each sector.		Mark Rechtsteiner						Lisa Ippolito		complete		included in September conference call		X

		SC-126		22-Jun-10		A 20 minute discussion on future meetings is to be held in October.  The Task Groups are to be asked if they could go from 3 meetings a year to 2 meetings a year and the impact of doing this.		Mark Rechtsteiner						Task Group Chairs		complete		On NMC Conference Call agenda and October SC agenda.		X

		SC-127		22-Jun-10		PRI to send a survey out to the NMC to ask if Bangalore, India or Beijing, China is preferred for the next Asia meeting in 2012.  The results are to be discussed at the next NMC conference call.		Mark Rechtsteiner						Lisa Ippolito		closed		Not applicable at this time.		X

		SC-128		22-Jun-10		PRI to provide high level review of how the satellite removal process will work as well as an IT solution for data mining.  Also consider how Oasis database would influence the project.		Arshad Hafeez						PRI Staff		closed		Merged with NMC-72.		x

		SC-129		22-Jun-10		PRI to resend list of satellitesto NMC members.  NMC members to look at list and provide feedback on list to PRI.		Mike Coleman						PRI Staff		complete				X

		NMC-68		9-Sep-10		NMC members to review Pascal Blondet's meeting schedule proposal and be prepared for discussion at the next conference call.		Pascal Blondet		6-Oct-10				NMC Members		complete		Added to October SC Agenda for discussion as Nadcap Meetings Sub-team needs to meet first.		X

		NMC-70		9-Sep-10		Satellite audits to be added to October Steering Committee agenda.		Mark Rechtsteiner		26-Oct-10				Julie Rubright		complete				X

		NMC-72		9-Sep-10		EJ Kegerreis to evaluate/justify Fluids Task Group not meeting during Nadcap week but with SAE G-3 Committee.		Pascal Blondet						EJ Kegerreis		complete				X

		NMC-73		9-Sep-10		Sub-team of Rechtsteiner, Chet Date, Heather Meyer, Joe Pinto, EJ Kegerreis, Lisa Ippolito and Julie Rubright to meet regarding Nadcap meetings prior to October Nadcap Meeting.		Mark Rechtsteiner		26-Oct-10				EJ Kegerreis		complete		Sub-Team to meet on October 11, 2010.		X

		NMC-74		9-Sep-10		Julie Rubright to schedule Nadcap Meetings Sub-Team conference call prior to October Nadcap Meeting.		Mark Rechtsteiner		26-Oct-10				Julie Rubright		complete		Conference call scheduled for October 11, 2010.		X

		NMC-75		9-Sep-10		NMC members to review satellite elimination options and be prepared to make a decision at the October Nadcap Meeting.		Mark Rechtsteiner		26-Oct-10		19-Oct-20		NMC Members		complete		on October SC agenda.		X

		NMC-76		9-Sep-10		Corwyn Berger, Eric Jacklin, and Dave Michaud to meet and discuss elimination of satellite facilities from a supplier perspective.		Corwyn Berger						Corwyn Berger, Eric Jacklin, Dave Michaud		closed				X

		NMC-77		7-Oct-10		John Barrett to send email to Task Groups to clarify NOP-002  was sent to them as information only.		Mark Rechtsteiner		7-Oct-10		7-Oct-10		John Barrett		complete				X

		P&O 163		19-Oct-10		EJ Kegerreis to send out agenda Option 1B to the Staff Engineers and Task Group Chairs for review.		Task Group Chairs				20-Oct-10		EJ Kegerreis		complete				X

		P&O 164		19-Oct-10		EJ Kegerreis to send auditor consistency presentation to Staff Engineers and Task Group Chairs.		Task Group Chairs				20-Oct-10		EJ Kegerreis		complete				X

		P&O 165		19-Oct-10		NMC to communicate to Task Group Chairs and Staff Engineers prior to making decisions that have an effect on the task groups.		Task Group Chairs						NMC		closed

		P&O 166		19-Oct-10		Sub-Team formed to define the requirements for Checklist on    Demand. The goal of the Sub-Team is to have a presentation and decision by the    Barcelona meeting. Team members are Laurie Strom (Lead), Martha Hogan-Battisti,   Mike Brandt, Doug Matson, Dave Thornhill, Dewey Whittaker, and Jon Steffey.		Doug Matson						Laurie Strom		closed		See action item P&O 167.		X

		SC-130		19-Oct-10		Joanna Leigh to email NMC subscribers who have not responded with their Portal information.		Mark Rechtsteiner				18-Nov-10		Joanna Leigh		complete		emal sent to those members who have not responded.		X

		SC-131		19-Oct-10		PRI to enhance eAuditNet to link the main and Satellite Facility accreditations in the online QML.		EJ Kegerreis				10-Jan-11		Jon Steffey		complete		Coding complete on 8 Nov 2010.  As of 17 Nov 2010, in QA/Acceptance testing.  Expected to be implemented in live system as scheduled on 2 Dec 2010. 		X

		SC-132		19-Oct-10		Moving forward PRI to determine implementation date for Option 1B.  However, October meeting structure will not change so that Auditor Training is not affected by schedule shift.		Pascal Blondet						PRI Staff		complete		to be implemented at the June 2011 Meeting in London.		X

		SC-133		19-Oct-10		John Barrett to streamline the Chair Facilitation Feedback Form.		Mark Rechtsteiner						John Barrett		complete				X
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2007-2008 Action Items

		No.		Date Logged		Item Description		Initiated By		Due Date		Complete Date		Item Owner		Status		Comments		Sort Code

		NMC-44		9-Jan-07		Need to ensure clarity regarding roles and responsibility is included in the revised version of NOP-007 (reporting mechanism, incident report, etc.). 								Chet Date, Arshad Hafeez		Complete		Comments submitted with ballot.		x

		NMC-45		11-Jan-07		Julie Rubright to follow up with Quan Lac on name of Rolls-Royce Auditor.						11-Jan-07		Julie Rubright		complete				x

		NMC-46		11-Jan-07		Julie Rubright to revise December 14, 2006, NMC Conference Call minutes to change “major” findings to “minor” findings.						11-Jan-07		Julie Rubright		complete				x

		NMC-47		29-Mar-07		Julie Rubright to send Board of Directors’ Metrics presentation to the NMC.						4-Apr-07		Julie Rubright		complete		Sent by Arshad on April 4, 2007.		x

		NMC-48		29-Mar-07		Lisa Glavan to post Turkey Visa information on PRI website.						24-Apr-07		Lisa Glavan		complete				x

		NMC-49		26-Sep-07		EJ Kegerreis to follow up with task group chairs regarding removing failure criteria and voting requirements over and above current requirement from NTGOP-001 appendix by October Meeting.		Mark Rechtsteiner		15-Oct-07		8-Oct-07		EJ Kegerreis		completed		email sent out.		x

		NMC-50		26-Sep-07		Supplier Advisory metrics to be discussed at Metrics Sub-Team meeting and a report out given at the NMC Steering Committee Meeting in October.				18-Oct-07		23-Oct-07		Chet Date		complete				x

		NMC-51		29-Sep-07		Lisa Shultz to forward Hill AFB presentation to NMC Primes to review.								Lisa Shultz		complete				x

		NMC-52		26-Sep-07		Hill AFB calibration issue to be added to the P&O October meeting agenda for 10-20 minute discussion.  Arne Logan and Kevin Ward to work with Jean Scott to condense data for this discussion.		Arshad Hafeez		18-Oct-07				Arne Logan, Kevin Ward		closed		On agenda.		x

		NMC-53		26-Sep-07		Hill AFB audit numbers to be sent to NMC Primes for review of calibration issue.		Arshad Hafeez		15-Oct-07				Lisa Shultz		Closed				x

		P&O 97		23-Jan-07		Moving forward, all task groups are to use the four level baseline hierarchy.						29-Mar-07		Task Groups		complete		NOP-002 now published and includes four level baseline heirarch.		x

		P&O 98		23-Jan-07		PRI to write structure on four level baseline hierarchy for prime specific supplements; section 3.3 of NOP-002 to be expanded to reflect this.						29-Mar-07		John Barrett		complete				x

		P&O 99		23-Jan-07		PRI to forward all task group flow down templates to Arshad Hafeez, Arne Logan and Jay Park to take to IAQG sub-team working on the flow down issue.						12-Mar-07		Arshad Hafeez		complete				x

		P&O 100		23-Jan-07		PRI to forward all task group flow down templates from the January 2007 Planning and Operations meeting to all task group chairs.						2-Mar-07		Julie Rubright		complete				x

		P&O 101		23-Jan-07		Nadcap Workshops as part of job description to be included on the April 2007 Steering Committee Agenda.				13-Apr-07		22-Mar-07		Julie Rubright		complete				x

		P&O 102		24-Apr-07		Arshad Hafeez (PRI) to discuss with lawyers the proprietary wording that is stated in eAuditNet.				4-Jun-07				Arshad Hafeez		complete				x

		P&O 103		24-Apr-07		Each prime to review internally how proprietary information is being flowed down to their suppliers.				12-Jun-07				NMC Primes		complete				x

		P&O 104		24-Apr-07		Each Task Group to handle proprietary data/information issues on a case by case basis and document when the issue arises for the next three (3) months to determine the root causes.				17-Jul-07		17-Jul-07		Task Group Chairs/Staff Engineers		complete		July Agenda.		x

		P&O 105		24-Apr-07		Task Groups making changes to their appendix within the next few months are to contact the Standardization Sub-Team before finalizing to minimize variation.				30-Jun-07		17-Jul-07		Task Group Chairs/Staff Engineers		Open		July Agenda.		x

		P&O 106		24-Apr-07		Task Groups to provide information/methodology for how each Task Group arrived at their Failure Criteria to Laurie Strom (Honeywell).				30-Jun-07		30-Jun-07		Task Group Chairs/Staff Engineers		Open		July Agenda.		x

		P&O 107		24-Apr-07		Supplier Support Committee (SSC) to collect data for each Task Group to identify areas where checklist requirements not linked to engineering requirements have resulted in high cost or labor to suppliers and present to NMC in October 2007.				23-Oct-07		23-Oct-07		David Michaud		complete		Presentation to be made at NMC SC by John Cristman.		x

		P&O 108		24-Apr-07		John Barrett (PRI) to revise NIP 7-03 to require submission of objective evidence of both major & minor NCRS for reaccreditation audits.  eAuditNet will be updated as well and auditors will be trained.						6-Aug-07		John Barrett		complete				x

		P&O 109		24-Apr-07		Update the appropriate Nadcap procedures and eAuditNet to support the Verification of Corrective Action (VCA) proposal.								John Barrett		closed		Merged with SC-59.		x

		P&O 110		24-Apr-07		Present list of NMC Task Group supplier representatives at the July Nadcap meeting.						17-Jul-07		Julie Rubright		complete		July Agenda.		x

		P&O 111		24-Apr-07		Each Task Group to ensure they have a Succession Plan				31-Jul-07		10-Jul-07		Task Group Chairs/Staff Engineers		complete		July Agenda.		x

		P&O 112		24-Apr-07		Forward AQS Prime Participation matrix to all Task Group members and present at the July meeting.				16-Jul-07		17-Jul-07		John Barrett		complete		July Agenda.		x

		P&O 113		17-Jul-07		Task Group Chair Succession Plans to be updated one time per year and presented at the Planning & Ops Meeting.		Arne Logan						Task Group Chairs/Staff Engineers		ongoing/ yearly		To be reviewed July 2009.		x

		P&O 114		17-Jul-07		Task Groups to review and respond to the number of opportunties email from the Standardization Sub-Team to review the formula and update their NTGOP-001 appendix.				1-Oct-07		23-Oct-07		Task Group Chairs/Staff Engineers		complete		Will be discussed at October P&O Meeting.		x

		P&O 115		17-Jul-07		Task Groups to remove failure criteria from NTGOP-001 appendix by October 2007				16-Oct-07		23-Oct-07		Task Group Chairs/Staff Engineers		complete				x

		P&O 116		17-Jul-07		EJ Kegerreis to forward the Standardization presentation to all Task Group Chairs								EJ Kegerreis		complete				x

		P&O 117		17-Jul-07		Quorum and voting requirement of User Voting Members to be present at meetings is to remain as is.  Any task groups who have gone above the requirement are to remove this reference from the task group appendix.				1-Oct-07		23-Oct-07		Task Group Chairs/Staff Engineers		complete				x

		P&O 118		17-Jul-07		Standardization deep dive for October P&O meeting to be Merit Criteria.				23-Oct-07		8-Oct-07		Julie Rubright		completed		on agenda.		x

		P&O 119		17-Jul-07		The Standardization Sub-Team meeting is to be a two-hour session for the sub-team members and not a half day session with the task group chairs on Monday, October 22, 2007.				22-Oct-07		24-Sep-07		Mark Rechtsteiner		complete		See agenda at a glance		x

		P&O 120		17-Jul-07		PRI to send out email to get feedback from auditors on language barriers and bring that information to the NMC and Task Group Chairs at the next Planning & Ops Meeting.				23-Oct-07		23-Oct-07				complete		email sent to auditors.  Results being summarized.		x

		P&O 121		17-Jul-07		AQS Liaison team to look into incorporating task group quality system questions related to certificate of conformance (C of C)  into AQS checklists and report back to the NMC in October 2007.				23-Oct-07				Mark Covert/ John Barrett		closed		The AQS Task Group discussed this issue in July.   Excerpt from the AQS meeting minutes:  Jay Park reviewed the C of C report out provided to the  NMC.  The AQS TG consensus use of C of C verfication proposal to be included in the commodity job audits is not redundant to QMS.  AQS is not opposed to the proposal but feels it is out of AQS TG scope to mandate use.		x

		P&O 122		17-Jul-07		NMC Primes to go back to their companies and discuss AC7004 and ISO9001 and report back to the task group chairs.				23-Oct-07		23-Oct-07		NMC Primes		complete				x

		P&O 123		17-Jul-07		Chet Date, Arne Logan, Michel Pierantoni and Bob Bodemuller to with the Composites and Electronics Task Groups to discuss the ISO9001 issue.				23-Oct-07				Chet Date, Arne Logan, Michel Pierantoni, Bob Bodemuller		complete				x

		P&O 124		23-Oct-07		SE's and Task Group Chairs to review merit presentation and data and bring back questions and concerns to Merit Sub-Team at Feb. 2008 meeting.		Merit Sub-Team		1-Nov-07				Task Group Chairs/Staff Engineers		complete		Revised presenttion sent to NMC members - awaiting feedback.  Goal to ballot in February.		x

		P&O 125		23-Oct-07		SE's and Task Group Chairs to review failure presentation and data regarding mode B and bring back questions and concerns to Failure Sub-Team at Feb. 2008 meeting.		Failure Sub-Team		1-Nov-07				Task Group Chairs/Staff Engineers		complete		Subteam in process of reviewing task group feedback and preparing a ballot encompassing NOP-011 mode B and C revisions.  NOP-011 mode D and E revision were effective on January 22, 2008.		x

		P&O 126		23-Oct-07		SE's and Task Group Chairs to review delegation presentation and data and submit comments to DelegationSub-Team at by January 15, 2008 meeting.		Delegation Sub-team		1-Nov-07				Task Group Chairs/Staff Engineers		complete		currently in process of reviewing feedback and preparing ballot document.		x

		P&O 127		23-Oct-07		Staff Delegation to be featured "deep dive" topic at Feb. 2008 P&O Meeting.		Delegation Sub-team		26-Feb-07				Julie Rubright		complete		on agenda.		x

		P&O 128		23-Oct-07		NMC to look at Flow Down to determine how it can be used.		SSC / David Michaud						SSC		in process		It was discussed at the Feb. 2008 P&O Meeting that the IAQG has a team dedicated to the issue of flowdown and a handbook is being developed and flowdown templates created by the task groups will be incorporated into this handbook.		x

		P&O 129		23-Oct-07		Neil Clarke to send checklist formatting issue information to John Barrett.		Neil Clarke						John Barrett		closed				x

		SC-49		23-Jan-07		Standardization Sub-Team to determine definition of a follow up audit.								Mark Rechtsteiner		closed		Item assigned to Metric Sub-team		x

		SC-50		23-Jan-07		Prime auditors for 2007 oversight audit to forward Jay Park and Cherif Khelil their telephone numbers and email addresses.						1-Mar-07		Jay Park		complete				x

		SC-51		23-Jan-07		Ethics and Appeals Sub-Team to work with PRI to look at incident report system to determine what information can be shared globally.  Before finalization the group is to get supplier input from NMC Supplier voting member Jerry Whalin.				24-Oct-07		29-Sep-07		Kevin Ward, John Barrett		completed				x

		SC-52		23-Jan-07		Metrics Sub-Team to review auditor feedback data at each Nadcap Meeting.								Chet Date		closed				x

		SC-53		24-Apr-07		Follow-up audit definition to be implemented into PRI procedures.								John Barrett		Closed		Merged with P&O 109.		x

		SC-54		24-Apr-07		C of C Sub-Team to go back and consider how to handle issues and report in July.				16-Jul-07		16-Jul-07		Jay Park		complete		July Agenda.		x

		SC-55		24-Apr-07		Julie Rubright to send Don Buehler's ITAR/EAR presentation to all NMC members for review.								Julie Rubright		Complete				x

		SC-56		24-Apr-07		NMC Members to review ITAR/EAR presentation and provide feedback/approval to Don Buehler by May 25, 2007.				25-May-07		25-May-07		NMC Members		Complete				x

		SC-57		24-Apr-07		Arshad to review any changes to Primes subscription fees and give update to NMC by mid-May.								Arshad Hafeez		Complete		Approaching on an individual basis.  Fees and contracts to be reviewed . Subscription fees to be announced by October 2007.		x

		SC-58		17-Jul-07		The VCA Audit Definition is to remain as  "A supplemental audit to verify that corrective actions have been implemented for a limited number of major findings."				17-Jul-07		17-Jul-07		NMC		closed				x

		SC-59		17-Jul-07		PRI to make changes to NIP 7-03, NOP-002, NOP-008, NOP-001 for Objective Evidence and VCA (Verification of Corrective Action) Audits as non-balloted editorial changes.						1-Oct-07		John Barrett		complete				x

		SC-60		17-Jul-07		PRI to report back to the SSC Leadership Team and NMC as to what it can and can not post on the PRI website regarding prime portals.								Seema Martin		completed		email sent to NMC Primes.		x

		SC-61		17-Jul-07		All NMC Primes not currently supporting AQS task group to go back to their companies to find out why they are not supporting the task group.						23-Oct-07		NMC Primes		complete				x

		SC-62		17-Jul-07		Mark Covert to track all prime companies who are supporting, should be supporting, or don't need to support the AQS Task Group.								Mark Covert		closed				x

		SC-63		17-Jul-07		PRI to make changes to the User Member definition in NOP-001 as an editorial change with out formal ballot to the NMC.						20-Oct-07		John Barrett		complete		NOP-001 is being balloted to PRI Staff due to other changes.  This document will be sent to the NMC in October.		x

		SC-64		23-Oct-07		Prime reporting function (Business Objects) tutorial to be given at February  2008 Meeting		Arne Logan		26-Feb-07				Louise Stefanakis		completed		on agenda.		x

		SC-65		23-Oct-07		NMMT group granted permission to change NIP 4-03 to allow TG ballot of NTGOP appendices and audit criteria to 2 separate groups that covered different technical areas.		Comp/NMMT Task Group						Rebekah Foutz		complete				x

		SC-66		23-Oct-07		NMMT group granted permission to begin development of new audit criteria that would cover the audit of Prime Process Control Documentation at raw material manufacturers.		Comp/NMMT Task Group						Rebekah Foutz		complete				x

		SC-67		23-Oct-07		Arne Logan, John Barrett, and Arshad Hafeez to re-look at ballot process and address ways to meet quorum when Primes are not familiar or have experience with the specification being balloted.		Arne Logan		21-Jul-08				Arne Logan, Arshad Hafeez, John Barrett		closed		merged with SC-82		x

		SC-68		23-Oct-07		Sub-team created to investigate and identify areas in checklists where questions exceed engineering requirements and result in high cost or labor to suppliers and report back to the the NMC.  Team is Jerry Wahlin, Arne Logan, Bob Bodemuller, Dave Michaud, Larry Wilson, Dianna Berube, and Jerry Aston.		SSC		26-Feb-07				Jerry Wahlin, Arne Logan, Bob Bodemuller, Dave Michaud, Larry Wilson, Dianna Berube, Jerry Aston		in process		Report given at 2/26/08.  See action Item SC-72		x

		SC-69		23-Oct-07		All task group's to identify what questions in checklists are technical and which questions are common.  Task Groups to complete no later than February 2008 meeting.  Don Buehler  to coordinate for consistency.		Don Buehler/PRI		26-Feb-07				Task Groups/ Don Beuhler		complete		Don has met with about ½ the TGs & they are making good progress on their reviews.  The Auditor Liaison Team has issued an approach to identifying questions which cannot be answered -   * (asterisk) near question.  Details to be provided to TGs before the Feb meeting. 		x

		SC-70		23-Oct-07		Arne Logan to forward proposal on Special Processor Capability Database to NMC for feedback.		Arne Logan		15-Nov-07				Arne Logan		complete				x

		SC-71		23-Oct-07		Sub-team created to analyze baseline supplement situation and report out to NMC at Feb. 2008 meeting.  Team is Manfred Podlech, Arne Logan, Phil Keown, Mark Rechtsteiner, Dianna Berube, Quan Lack, Mark Aubele, and Rebekah Foutz.		Manfred Podlech		28-Feb-07				Manfred Podlech, Arne Logan, Phil Keown, Mark Rechtsteiner, Dianna Berube, Quan Lac, Mark Aubele, and Rebekah Foutz.		complete		see action item SC-75		x

		P&O 130		26-Feb-08				Christian Buck						Christian Buck		complete		on July P&O agenda.		x

		P&O 131		26-Feb-08		Kevin Ward to send NMC, task group chairs and Staff Engineers the most current presentations regarding Merit and Failure.		Kevin Ward				30-Apr-08		Kevin Ward		complete				x

		P&O 132		22-Jul-08		The Task Group succession plan excel file to be modified to add timing summary.		Mark Rechtsteiner		7-Oct-08		7-Oct-08		EJ Kegerreis		complete		to be reviewed at October Planning & Ops meeting.		x

		P&O 133		22-Jul-08		Task groups that do not list an official planned successor are to update succession plan excel file with the planned successor by October 2008 meeting.		Mark Rechtsteiner		7-Oct-08		7-Oct-08		Staff Engineers/ EJ Kegerreis		complete				x

		P&O 134		22-Jul-08		NMC to communicate expectations within own companies there be an active effort to minimize prime unique requirements.		Manfred Podlech						NMC Prime Members		complete		To be discussed at October Planning & Ops Meeting.		x

		P&O 135		7-Oct-08		Jerry Aston to arrange a conference call with Doug Matson to discuss the requirements for setting up a FTP system and closed chat room.  Pilot the program with HT; however global access is need for all interested Task Groups (AQS, NDT, CP, MTL).		Doug Matson						Jerry Aston		complete		I have discussed the action with Doug Matson to scope the requirements, for the ‘Chat room’ and for the ‘File Transfer Protocol’ system. I have asked Louise Stefanakis to review the requirements, to see what we would need to do the introduce these, before going to management with a proposal.		x

		P&O 136		7-Oct-08		EJ Kegerreis to investigate the transition plan and feasibility of issuing the Nadcap certificates on a monthly basis verses quarterly (NIP 7-04).								EJ Kegerreis		complete		Our goal is to always be open to improving the process, I have presentation for Metric’s in regards to 2008 lapsed certifications, key points only 126 or 4% of the audits actually lapse, recommendations will be provided to minimizes these under the existing process.  Major challenges in going to monthly certifications is Supplier Scheduling Flexibility within a 3 month period and reduced opportunity for PRI’s scheduling department to group audits to save overall Nadcap Program expense.		x

		P&O 137		7-Oct-08		PRI to send the “Cycle Time Issues” presentation to the NMC members, Task Group Chairs & Staff Engineers.						7-Oct-08		Glenn Shultz		complete				x

		P&O 138		7-Oct-08		– Data to be investigated: All audits since January 1, 2008 with failure recommendations by staff engineers
– Review audit reports associated with the failure recommendations that were over turned by TG, and document  reasons behind overturning the recommendation  
– Pareto reasons 
– Identify corrective actions that can be easily implemented, if any.		Chet Date / Mark Rechtsteiner						Staff Engineers and Task Groups		complete		Data collected.  To be discussed at February P&O Meeting.		x

		P&O 139		7-Oct-08		Review data provided by task groups, investigate trends and provide recommendations.		Chet Date / Mark Rechtsteiner		14-Jul-09		14-Jul-09		PRI Staff / Metrics Sub-Team		complete				x

		P&O 140		7-Oct-08		PRI to put together a report summarizing which audits are expiring and require extensions based on the ITAR/EC issue.		Bob Koukol				4-Nov-08		Arshad Hafeez		complete				x

		SC-72		26-Feb-08		Raise the Bar team (Jerry Wahlin, Arne Logan, Bob Bodemuller, Dave Michaud, Larry Wilson, Dianna Berube and Jerry Aston) to review procedures and define requirements and propose modifications to the audit feed back form to capture examples where questions exceeded requirements.  Supplement issue to be incorporated into the Raise the Bar team issue.		Mark Rechtsteiner						Jerry Wahlin, Arne Logan, Bob Bodemuller, Dave Michaud, Larry Wilson, Dianna Berube, Jerry Aston, Manfred Podlech		closed		New team formed.  Se SC-85		x

		SC-73		26-Feb-08		Michel Pierantoni to forward presentation to NMC and task group chairs and move forward with analysis to develop globalization sub-team process.		Mark Rechtsteiner				30-Apr-08		Michel Pierantoni		complete				x

		SC-74		26-Feb-08		Arne Logan to work with Kevin Ward to ensure all details and comments are captured regarding the informational document to be sent regarding NOPs 003, 008 and 011 and ensure these items are incorporated into the RAIL to capture all concerns.		Arne Logan						Arne Logan, Kevin Ward		complete				x

		SC-75		26-Feb-08		Manfred Podlech to work with the Raise the Bar team and Supplement issue to be incorporated into the Raise the Bar team issue.		Manfred Podlech						Manfred Podlech		closed		Merged with SC-72		x

		SC-76		26-Feb-08		Next Planning and Operations meeting to be dedicated entirely to baseline at the July 2008 meeting and Raise the Bar Sub-team to develop criteria to bring to discussions.		Manfred Podlech		22-Jul-08				Julie Rubright		complete		on July SC Agenda.		x

		SC-77		26-Feb-08		Mark Cathey to look at Feedback Form in an effort to incorporate the document into task group oversight.		Michel Pierantoni						Mark Cathey		closed		Feedback form included in 2008 Oversight Audit.  Form to remain as is for now.		x

		SC-78		26-Feb-08		Survey team to look at reducing the number of questions for the 2009 survey in an attempt to increase response.		David Michaud						SSC Survey Team		closed		SSC Survey Team working.		x

		SC-79		26-Feb-08		John Reid and David Michaud to meet to discuss flow down.		David Michaud						John Reid, David Michaud		closed				x

		SC-80		26-Feb-08		AQS Task Group to work with Escapes Team to evaluate escapes questions being implemented into task group checklists and advise NMC to move forward or not to determine legal implications.		David Michaud						Arshad Hafeez, David Michaud, AQS Task Group		complete		on July SC Agenda.		x

		SC-81		26-Feb-08		Equitable participation on NMC and task group chair succession plan to be put on next agenda for Planning and Operations meeting in July 2008. What’s in procedure and where are we at now to be looked at. Chairs are to respond with input on these items prior to the July 2008 meeting.		Mark Rechtsteiner		22-Jul-08				EJ Kegerreis		complete		on July agenda.		x

		SC-82		22-Jul-08		John Barrett to present scope of planned changes regarding balloting process prior to the Yokohama meeting.		Arne Logan						John Barrett		Closed		merged with item SC-94		x

		SC-83		22-Jul-08		Michel Pierantoni to work with John Barrett to modify NOP-002 regarding the translation of documents.		Michel Pierantoni						Michel Pierantoni / John Barrett		complete		Published 01/2009		x

		SC-84		22-Jul-08		John Barrett to update NOP-008 as well as the Quality Manual with the new special process escape definition.		Kevin Ward						John Barrett		complete		The Quality Manual has been updated and issued.  NOP-008 scheduled to ballot to NMC prior to February Nadcap Meeting.		x

		SC-85		22-Jul-08		NMC Team to provide vision of scope of audit checklists. Team to be Heather Meyer, Kevin Ward, Jerry Wahlin, Manfred Podlech, Arne Logan, Mike Schleckman, Ed Jamieson, Dave Burger, Laurie Strom, Dave Michaud, Bob Bodemuller, Don Missel, Vern Talmadge, and Mark Aubele.		Jerry Wahlin						Audit Checklist Sub-Team		closed		Merged with SC-85		x

		SC-86		22-Jul-08		NMC members to talk with their task group representatives to work in support of resolution of deviation to ensure checklists do not exceed engineering requirements.		Jerry Wahlin						NMC Members		complete		Tied to P&O 134 -  NMC members to remind others of expectations regarding deviations.  Standardization Sub-team to work with NUCAP team to discuss at Yokohama meeting.		x

		SC-87		22-Jul-08		Kevin Ward to forward NUCAP Deviation presentation to all NMC members for review.		Kevin Ward				11-Sep-08		Kevin Ward		completed				x

		SC-88		22-Jul-08		A new escapes team is to be created to re-look at the escapes questions and evaluate the status of the pilot program and come to the October meeting with a formal proposal. Chet Daté, John Reid and Christian Buck are to be part of new escapes team.		Chet Date		7-Oct-08		7-Oct-08		Escapes Sub-Team		complete		on October SC agenda.		x

		SC-89		22-Jul-08		Task Group flow down templates to be posted to the SSC page on the PRI website.		David Michaud				8-Aug-08		EJ Kegerreis / Joanna Leigh		complete				x

		SC-90		22-Jul-08		A sub-team of Mark Rechtsteiner, Kevin Ward, Chet Daté, Quan Lac, Christian Buck and PRI Staff to investigate the scope and feasibility of developing baseline audit criteria for conventional processes applied to critical parts. PRI to provide a facilitator for the sub-team.		Mark Rechtsteiner				7-Oct-08		Conventional Processes Sub-Team		complete		on October SC agenda.		x

		SC-91		22-Jul-08		NMC to go back to Fasteners task group representatives and at next NMC conference call recommend to move forward or discontinue.		Arshad Hafeez						NMC Members		complete				x

		SC-92		22-Jul-08		NMC members to go to their Composite task group representatives and ask for data on why the task group is advising that the staff engineer attend a five day quality systems training course.		Arshad Hafeez						NMC Members		closed		Arshad has not received any data.  Wil check with SE.		x

		SC-93		7-Oct-08		The Audit Checklist Sub-Team to provide a draft vision of what should be included and excluded from audit checklists by February 2009 Nadcap meeting.		Jerry Wahlin						Heather Meyer		completed		On February P&O Meeting Agenda.		x

		SC-94		7-Oct-08		Present the proposed ballot process changes at the February 2009 Nadcap meeting.		Arne Logan						John Barrett		complete		Presented at February 2009 Steering Meeting		x
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2005-2006 Action Items

		No.		Date Logged		Item Description		Initiated By		Due Date		Complete Date		Item Owner		Status		Comments / Concerns		Sort Code

		NMC-01		June 2, 2005		Steve Meyer to finalize changes to NOP-001 and distribute to NMC members for ballot during July 2005 Nadcap Meeting.				July 22, 2005		December 1, 2005		Steve Meyer		Complete		Changes incorporated into PRI revision and finalized on 11/28.  Ballot distributed on 12/1/05.		x

		NMC-02		June 2, 2005		PRI Staff to send out conference call information						June 14, 2005		Julie Rubright		Complete				x

		NMC-03		August 5, 2005		Comment regarding section 6.4A to be added to next Steering Committee agenda.				October 18, 2005		October 6, 2005		Julie Rubright		Complete				x

		NMC-04		August 5, 2005		Comment regarding 4 weeks for voice vote to be added to next Steering Committee agenda.				October 18, 2005		October 6, 2005		Julie Rubright		Complete				x

		NMC-05		August 5, 2005		Document to be sent to NMC as 14-day affirmation blalot.				August 10, 2005		August 10, 2005		Arshad Hafeez		Complete				x

		NMC-06		August 5, 2005		A one-to-two hour session is to be held to summarize the specifics on what issues are in 6.3 and 6.4 one week before the October 2005 Steering Committee meeting regarding the Steering Committee agenda item additions.				October 11, 2005				Arshad Hafeez		Complete		On agenda.  Arne Logan to develop proposal.		x

		NMC-07		August 5, 2005		Five or six primes to sit down with Jerry Wahlin to discuss his anti-trust comments.  After this discussion, if Mr. Wahlinis not willing to withdraw his comments, then the item will be added to the October 2005 Steering Committee agenda.  The Prime to mee								Arne Logan, Chatt Rhodes, Jerry Erickson, Kevin Ward, Chet Date, Janice Abeita-Lynch, Michael McLean		Complete		Time will be set aside during Nadcap Meeting.  Jerry Wahlin has agreed to withdraw his comments.		x

		NMC-08		September 8, 2005		Standardization Subteam to have a conference call between Sept. 8 and October meeting to collect information regarding baseline implementation.				October 17, 2005				Mike Spencer		Complete				x

		NMC-09		September 8, 2005		Poll to be sent to task groups asking for two, 2-hour sessions or one, 4-hour session at the October meeting to discuss baseline implementation.										Complete		One 2-hour session to be held during October 17 Planning & Operations Meeting.		x

		NMC-10		September 8, 2005		Standardization Subteam to create template to be sent to TG chairs regarding the report out of task group baseline implementation.										Complete				x

		NMC-11		September 8, 2005		Arne and Arshad to work on memo to JAQG.						September 18, 2005		Arshad Hafeez		Complete				x

		NMC-12		November 29, 2005		Standardization Subteam to address variability in Baseline among Task Groups.						January 23, 2006		Mike Spencer		Complete		Presentation made by Arne Logan at NMC SC on 1/23/06.		x

		NMC-13		November 29, 2005		Heather Meyer to forward Task Group Succession plan to NMC.						January 12, 2006		Heather Meyer		Complete				x

		NMC-14		November 29, 2005		Standardization Subteam to have one more telecon to come up with approach  to expedite merit issue.						January 22, 2006		Mike Spencer		Complete		Presentation to be made at NMC SC.		x

		NMC-15		November 29, 2005		Meeting room to be made available on Sunday, January 22 at Nadcap Meeting for NMC and TG chairs.						January 22, 2006		Lisa Glavan		Closed				x

		NMC-16		November 29, 2005		Verbiage to be added to NOP-001 to document auditor deviation for not submitting audit reports within 3 business days due to extenuating circumstances.						November 30, 2005		John Barrett		Complete				x

		NMC-17		November 29, 2005		Chatt Rhodes to forward audit observer feedback form to NMC.						January 12, 2006		Chatt Rhodes		Complete				x

		NMC-18		March 2, 2006		Standardization Committee to address requirements from some task groups that require suppliers to perform work to Nadcap standards for customers that do not require Nadcap.						April 11, 2006		Steve Meyer		Closed		To be discussed at Beijing Meeting.  This item is on the Standardization Subteam action list and has been closed on the NMC action item list.		x

		NMC-19		March 2, 2006		Julie Rubright to send a copy of Boeing's Nadcap invitation letter to all NMC members.						March 10, 2006		Julie Rubright		Complete				x

		NMC-20		March 2, 2006		Arne Logan to send Pre-Ballot Process presentation to Dave Michaud for supplier input and then to all NMC members for discussion at next meeting.				April 11, 2006		April 24, 2006		Arne Logan		Complete				x

		NMC-21		March 2, 2006		Add Lack of Quality/Consistency in C of C in terms of type of data and format (Jay Park) to the April Beijing Agenda.				April 11, 2006		April 5, 2006		Julie Rubright		Complete				x

		NMC-22		March 2, 2006		Add Revision to Advisory Process Proposal (Arne Logan) to April P&O Agenda.				April 11, 2006		April 5, 2006		Julie Rubright		Complete				x

		NMC-23		March 2, 2006		Julie Rubright to send NOP-10 and NOP-12 to all NMC members for review and discussion at next conference call.				April 11, 2006				Julie Rubright		Complete		Documents sent. Discussion to be held.		x

		NMC-24		April 11, 2006		Julie Rubright to send list of decisions required by the NMC at the Beijing Meeting to all NMC voting members with documentation prior to the meeting for NMC review.				April 21, 2006				Julie Rubright		Complete				x

		NMC-25		April 11, 2006		PRI Staff to gather preliminary data regarding cost of meeting in Japan.				April 30, 2006				Lisa Glavan		Complete				x

		NMC-26		June 16, 2006		Arne Logan to provide 1-2 slides on Early Review Process/Supplier Advisory Process to Chet Date for the Board of Directors meeting.				July 3, 2006				Arne Logan		Complete				x

		NMC-27		June 16, 2006		Glenn Shultz to send failed audit information to Jerry Whalin.								Glenn Shultz		Complete				x

		NMC-28		June 16, 2006		PRI Staff to send Task Group Training presentation and meeting evaluation form to NMC members.						June 23, 2006		Julie Rubright		Complete				x

		NMC-29		June 16, 2006		PRI Staff to add ITAR Issues to July 2006 Steering Committee Agenda.								Julie Rubright		Complete				x

		NMC-30		June 16, 2006		PRI Staff to add Chatt Rhodes as a co-presenter for the July Steering Committee Agenda Item - Future Nadcap Meetings.								Julie Rubright		c losed		Added to July 7 Conference Call Agenda.		x

		NMC-31		June 16, 2006		All presentations are to be sent to Michael McLean for review and preparation two weeks prior to the Madrid Meeting.				June 30, 2006						Complete		One presentation has been received.		x

		NMC-32		July 7, 2006		Primes who have not submitted their auditor names to John Reid are asked to do so as soon as possible.						August 30, 2006		John Reid		Complete				x

		NMC-33		July 7, 2006		Don Buehler to contact David Michaud to solicit 1 or 2 suppliers to serve on the C of C Sub-Team.						August 30, 2006		Don Buehler		Complete				x

		NMC-34		July 7, 2006		Michael McLean and Chet Date to request Chatt Rhodes' meeting locations presentation.								Michael McLean, Chet Date		Complete				x

		NMC-35		July 7, 2006		John Barrett to research/investigate Nadcap providing/supporting additional supplier training courses and provide input to the NMC by October 2006.				October 1, 2006		December 14, 2006		John Barrett		complete				x

		NMC-36		September 7, 2006		Add Nadcap Meeting Locations as standing agenda item to Steering Committee agendas.		Chatt Rhodes						Julie Rubright		Ongoing		This item is a standing agenda on the Steering Committee agendas.		x

		NMC-37		September 7, 2006		Metrics Sub-Team to discuss supplier cycle time and then bring back to NMC Steering Committee								Glenn Shultz		Complete				x

		NMC-38		September 7, 2006		John Barrett to modify NIP 7-03 to include closure of NCRs written against prime specification slash sheet requirements must be accepted by the delegated staff engineer or the prime's task group representative.								John Barrett		Closed		Folded into P&O 108.  To be drafted next week.		x

		NMC-39		September 7, 2006		Share NDT's approach to prime specific slash seets with other Task Groups.						September 27, 2006		Julie Rubright		complete				x

		NMC-40		September 7, 2006		Develop template for Task Group Chair report outs.				October 13, 2006		October 5, 2006		Arshad Hafeez		Complete				x

		NMC-41		December 14, 2006		Primes who will be participating in the 2007 Oversight Audit are to send the name of their representative to Jay Park before January.				January 1, 2007		January 11, 2007		Jay Park		complete		Have 11 auditors.  Need additional from Rolls-Royce.		x

		NMC-42		December 14, 2006		Jay Park to work with PRI staff to send Oversight Audit Report to NMC members.						January 9, 2007		Jay Park		complete				x

		NMC-43		December 14, 2006		Don Buehler will work with Jay on scheduling CofC Sub-Team conference call.						January 4, 2007		Don Buehler		complete		Conference call scheduled for January 10.		x

		P&O-63		April 18, 2005		All Task Groups to evaluate the need and potential benefits for "Checklist on Demand" and present this at the July 2005 Nadcap Planning & Ops Meeting.						November 29, 2005		All Task Groups		Complete		Chemical Processing was working on this, but did not have enough support.  Therefor, this item was closed.		x

		P&O-64		April 18, 2005		PRI Staff to send list of Suppliers over 150 days to relevant Primes.				June 9, 2005		June 9, 2005				Complete				x

		P&O-65		April 18, 2005		PRI Staff to add NOP-002 revision to NCSI presentation.				June 9, 2005		June 9, 2005				Complete				x

		P&O-66		July 18, 2005		CP and HT Task Groups to look at merit data and report findings/conclusions back to NMC.				October 17, 2005		October 17, 2005		Mike Graham, Laura Fisher		Complete		Octobe 17, 2005, P&O Meeting.		x

		P&O-67		July 18, 2005		NMC Primes to go back to their companies and ask other committee members for consistency, i.e., one company position.						November 29, 2005		NMC		Complete		Ongoing.		x

		P&O-68		July 18, 2005		Task group succession plan to be sent to task groups for review and task group comments on succession plan to be forwarded to NMC.				October 17, 2005						Complete		Table compilation to be sent to the NMC.		x

		P&O-69		October 17, 2005		Standardization Subteam to look further into supplier merit requirements across all task group.								Mike Spencer		Complete				x

		P&O-70		October 17, 2005		All Task Groups to ballot baseline documents.								Task Groups		completed		Task Group to be informed to move forward.		x

		P&O-72		October 17, 2005		Task Group Standardization sub-team to look at all task group baseline reports, review and bring back recommendations to NMC at January 2006 meeting.				January 23, 2006						Closed		This action item merged with NMC-12.		x

		P&O-73		January 23, 2006		NMC to review baseline summary and report outcome at next meeting.				April 24, 2006				Arne Logan		Closed		Report and proposal sent to NMC for comment on March 10.  No comments received.  NMC must vote on accepting the report and summary of actions (page 11 of presentation sent).  Merged with Action Item No. SC-31.		x

		P&O-74		January 23, 2006		Arne Logan to include in baseline summary what PRI and NMC are doing to prepare for the implementation of baseline.								Arne Logan		Closed		Merged with SC-18		x

		P&O-75		January 23, 2006		NMC to re-look at Planning and Operations meetings to determine if they can be restructured into a best practices meeting rather than a report out session.								Chet Date, Arshad Hafeez		Complete				x

		P&O-76		January 23, 2006		Heather Meyer to look at Public Documents section of eAuditNet to ensure all documents are up to date.						March 2, 2006		Heather Meyer		Complete				x

		P&O-77		January 23, 2006		Task Groups to review the Globalization presentation and review for comment.  No response from task groups is an approval of the proposal.  Responses from task groups will be required by Thursday, January 26, 2006.				January 26, 2006		April 25, 2006		Task Groups		Complete		Camille Valmy received responses from the majority of TGs. Approval.  But unfortunately, had recent problem with his hard drive and cannot access his recorded data and doesn't know if will be possible. He is not able to say who responded or not.  His only		x

		P&O-78		April 24, 2006		Chet Date to review the follow up audit process				July 17, 2006				Chet Date		Closed		Follow up will be included in cycle time metrics.  Some audits may gove over 150 days.		x

		P&O-79		April 24, 2006		NMC Baseline Sub-Team to develop plan for implementing baseline.								Mike Spencer, Kevin Ward, Chatt Rhodes, Doug Matson, Mark Gleason, Arshad Hafeez, David Luoni, Louise Stefanakis		Complete				x

		P&O-80		April 24, 2006		A special conference call will be held Mid-May to discuss the restructuring proposal and finalize for the Madrid Meeting.				May 19, 2006		May 17, 2006		Manfred Podlech, Mark Rechtsteiner, Chet Date, Arshad Hafeez		Complete				x

		P&O 81		April 24, 2006		PRI Staff to send Supplier Advisory Process Flow to Task Group Chairs						June 15, 2006		Julie Rubright		Complete				x

		P&O 82		April 24, 2006		Task Group Chairs and Staff Engineers to provide feedback/alternate proposals to the Standardization Sub-Team within 30 days.				May 24, 2006		June 16, 2006		Mike Spencer		Complete				x

		P&O 83		July 18, 2006		NMC to provide GIDEP distribution policy answer to the NDT task group.						July 19, 2006				Complete				x

		P&O 84		July 18, 2006		NMC to send letter to task groups regarding how to handle prime specific slash sheets.						July 19, 2006		Mark Rechtsteiner		Complete		Conference call scheduled.		x

		P&O 85		July 18, 2006		Standardization sub-team to determine if primes can disapprove another prime’s slash sheet to baseline efforts in the task groups.						September 7, 2006		Mark Rechtsteiner		Complete				x

		P&O 86		July 18, 2006		Mark Rechtsteiner to forward the Standardization sub-team baseline proposal to the NMC and task group chairs. Comments on this presentation are to be forwarded to Mark Rechtsteiner no later than August 18, 2006 for incorporation into the baseline proposal				July 19, 2006		August 18, 2006		Mark Rechtsteiner		Complete		Proposal sent 7/19/06.		x

		P&O 87		July 18, 2006		PRI to report out on the status of the reporting tool functionality at the October planning and operations meeting.						October 17, 2006		Arshad Hafeez, Louise Stefanakis		Complete		On October P&O agenda.		x

		P&O 88		July 18, 2006		Heather Meyer to forward Cross Commodity Communication proposal to task group chairs for review and comment within 30 days. All comments are due by August 25, 2006.						September 7, 2006		Heather Meyer		Complete		Proposal sent 7/20/06.  Waiting for comments.		x

		P&O 89		July 18, 2006		Lisa Glavan to email the Standardization sub-team report on Major/Minor definitions to task group chairs.						July 19, 2006		Lisa Glavan		Complete				x

		P&O 90		July 18, 2006		Team to be created to understand the Customer Continuous Improvement Process. The team members will be Camille Valmy, Debra Harrison, Arne Logan, and John Barrett.								Camille Valmy		completed		Team created		x

		P&O 91		July 18, 2006		Task Group Chairs to present auditor consistency metrics at the October 2006 planning and operations meeting.				October 17, 2006				Task Group Chairs		closed		CT, NDT, HT, and WELD Task Groups complete.  4 more Task Groups to share their metric at the January Meeting. Combined with P&O 92.		x

		P&O 92		October 17, 2006		Four more task groups to present auditor consistency metrics at the January 2007 Planning & Operations Meeting.				January 23, 2007				Task Group Chairs		complete		On January agenda.		x

		P&O 93		October 17, 2006		"U" numbers to be standardized across all task groups for Prime Supplements.								NMC		complete		PRI Staff informed.		x

		P&O 94		October 17, 2006		PRI to keep master list of "U" numbers for Primes for Baseline Supplments.						January 23, 2007				complete				x

		P&O 95		October 17, 2006		All Task Groups to create flowdown template and provide to NMC at the January 2007 Meeting.				January 23, 2007				Task Groups		complete		On January agenda.		x

		SC-00		January 25, 2005		Heather Meyer to find out how far each Task Group is with the Baseline Criteria.				June 9, 2005		June 9, 2005		Heather Meyer		Complete		    But unfortunately, I had recently a big problem with my hard disk. I cannot access to my recorded data and I don't know if will be possible. Of course, I have no backup.		x

		SC-01		April 18, 2005		Camille Valmy to re-send Language Matrix to Task Groups who have not responded.						June 2, 2005		Camille Valmy		Complete		    Therefore, today I'm not able to say who responded or not.		x

		SC-02		April 18, 2005		New Primes who would like to participate in the Oversight Audit to forward names to Jay Park.								Jay Park		Complete		    The only solution,  it's to sent again the proposal to TGs.		x

		SC-03		April 19, 2005		Staff to look at balloting AS Standards and Nadcap Operating Procedures online (similar to the SAE process) in an effort to show everyone’s comments.				June 9, 2005		October 17, 2005				Complete		    I will do it as soon as I get back  from members of Globalisation team, the last proposal.		x

		SC-04		April 19, 2005		Staff to send out e-mail to NMC members with SSC Chairperson’s e-mail address for them to submit any suggestions for SSC action or requested implementation for their 3-year plan.  Due date for input to be received - 15 May 2005.  June 30, 2005				June 9, 2005		June 9, 2005				Complete		    I will keep you inform.		x

		SC-05		April 19, 2005		Staff to send an e-mail to Task Groups regarding NMC’s decision on the balloting process (through SAE).				June 9, 2005		June 9, 2005				Complete				x

		SC-06		April 19, 2005		NMC Chair to send letter to SAE Aerospace Council Chair for first option.						June 9, 2005				Complete		Completed by substituting letter with discussions with SAE.		x

		SC-07		April 19, 2005		Staff to send email to NMC members (US Primes) to make Prime specifications public domain.				June 9, 2005		June 9, 2005				Complete				x

		SC-08		June 2, 2005		Conduct Nadcap document ballots discussion with SAE								Arshad Hafeez		Complete				x

		SC-10		July 18, 2005		PRI to provide list of suppliers invited to NCSI to NMC						October 6, 2005		Julie Rubright		Complete				x

		SC-11		July 18, 2005		Glenn Shultz to add column in Prime/Supplier list as to who has attended NCSI sessions.						September 8, 2005		Glenn Shultz		Complete		This is done on an "as requested basis."  Primes requesting this information to contact Glenn Shultz.		x

		SC-12		July 18, 2005		NMC to discuss reducing the number of meetings after 2006 at the October 2005 Nadcap Meeting.				October 18, 2005		October 18, 2005				Complete		On October 18 Steering Council Agenda.		x

		SC-13		July 18, 2005		John Barrett to provide NOP/NIP updates chart to the oversight audit team.				September 8, 2005		September 8, 2005		John Barrett		Complete		E-mail was sent to Chatt Rhodes.		x

		SC-14		October 17, 2005		The number of days suppliers are deliquent are to be added to the next 3 months past due reports and forwarded to the task groups.  A summary is to be given to the NMC at each NMC conference call as to who is late and the degree of lateness.  After the 3								Heather Meyer		Closed				x

		SC-15		October 17, 2005		Arne Logan to forward ballot proposal presentation to task groups for comments and report out at the next meeting for formal vote.				January 23, 2006		January 23, 2006		Arne Logan		Complete				x

		SC-16		April 19, 2005		Incorporate Early Review process (NOP-009) into the Supplier Advisory process (NOP-006) and form a subteam to recommend changes to the supplier advisory process.				October 16, 2006				Arne Logan		Closed		Sub-Team (Rosella Andreozzi, John Reid, Kevin Ward, James Bratton, Jon Biddulph, John Barrett, Lisa Knestrick) agreed on a draft process.  It will be presented to the NMC in Beijing.  Merged with SC-30		x

		SC-17		January 23, 2006		PRI to add tracking of job audits into eAuditNet enhancement list.								Arshad Hafeez		Complete				x

		SC-18		January 23, 2006		Arne Logan to send Baseline presentation to all NMC members to review for a formal vote at the next teleconference. Arne to also include in baseline summary what PRI and NMC are doing to prepare for the implementation of baseline.				April 11, 2006		March 10, 2006		Arne Logan		Complete				x

		SC-19		January 23, 2006		All task groups to view global presentation and provide comments to Camille Valmy by Friday, January 27, 2006.				January 27, 2006				Task Groups		closed		Duplicate with P&O-77		x

		SC-20		January 23, 2006		Chet Date to forward AS7003 responses to disapprovals to NMC members.								Chet Date		Complete				x

		SC-21		January 23, 2006		Supplier Delinquency to be discussed at the Tuesday, January 24, 2006, NMC Steering meeting.				January 24, 2006				Chet Date		Complete				x

		SC-22		January 24, 2006		Standardization Subteam to forward Quorum & Voting, Major/Minor Definitions and Merit Criteria to all task groups as well as all NMC members for feedback.						April 24, 2006		Mike Spencer		Complete		Presentation scheduled for TG Chairs at April Meeting.		x

		SC-23		January 24, 2006		Primes who have committed to participating in Oversight Audit to send auditor names to Jay Park and John Reid.						March 2, 2006		Jay Park		Complete				x

		SC-24		January 24, 2006		Jay Park to update Oversight participation chart and report out at the Nadcap meeting.				January 25, 2006		January 26, 2006		Jay Park		Complete				x

		SC-25		January 24, 2006		A team of Arne Logan, Janice Abeita-Lynch, Camille Valmy, Michael McLean, Mike Spencer and Arshad Hafeez to develop the necessary Nadcap procedures and implementing process for pre-NMC balloting.								Arshad Hafeez		Closed		See comments on action item NMC-20.  Combined with NMC-20		x

		SC-26		January 24, 2006		Standardization Subteam to incorporate closing NCR issue in the supplier advisory procedure.				October 16, 2006				Mike Spencer		Closed		Item merged with SC -30		x

		SC-27		January 24, 2006		Standardization Subteam to continue to work on the supplier advisory issue.				October 16, 2006				Mike Spencer		Closed		Duplicate of SC-16		x

		SC-28		January 24, 2006		PRI to coordinate 15 and 30 day late notice to primes and suppliers, 14 day failure notice at 45 days late to supplier and copy to primes for a total maximum of 59 days late before supplier is failed.  Recipients will be defined by each prime and the prim								Heather Meyer		Complete		PRI is in the process of gathering requirements regarding the deliquent supplier eAuditNet enhancements.  This enhancement is scheduled to be completed by July 2006.		x

		SC-29		April 24, 2006		NMC to take SSC proposal and talk with QA representatives and IAQG representatives and make a decision to move forward with the flow down document and purchase order document to give the documents to the IAQG sub-team.						July 18, 2006				Complete				x

		SC-30		April 24, 2006		The Early Review Process (NOP-009) is to be incorporated into the Supplier Advisory Process (NOP-006).				October 18, 2006		October 11, 2006		Arne Logan		complete		To be balloted by October 2006 Meeting.		x

		SC-31		April 24, 2006		Arne Logan to revise baseline presentation and present at next NMC teleconference.				June 1, 2006				Arne Logan		Closed		Item closed out at June 16, 2006, NMC Conference Call.		x

		P&O 129		October 23, 2007		Neil Clarke to send checklist formatting issue information to John Barrett.		Neil Clarke						John Barrett		closed				x

		SC-32		April 24, 2006		NMC Chair to forward all NMC presentations to be made to the BOD to all NMC members prior to meetings.		Arne Logan						Mark Rechtsteiner		Ongoing

		SC-33		April 25, 2006		A project initiative is to be developed by Jay Park regarding the C of C document and is to be presented at the next NMC teleconference.				June 1, 2006		July 7, 2006		Jay Park		Complete				x

		SC-34		April 25, 2006		A years worth of auditor questionnaire data has been accumulated.  PRI to prepare this data and bring to the July 2006 Steering meeting for NMC recommendation.				July 18, 2006		July 18, 2006		Arshad Hafeez		Complete				x

		SC-35		April 25, 2006		Action from Supplier Survey to be kept as standing agenda item from NMC Steering meeting.								Julie Rubright		Closed				x

		SC-36		April 25, 2006		NMC to review the next 18 months of Nadcap Meeting locations.						June 15, 2006		Arshad Hafeez, Lisa Glavan		Complete				x

		SC-37		April 25, 2006		Chet Date and Arshad Hafeez to forward status of Escape Pilot to NMC, NESPB, and PRI Board of Directors.								Chet Date, Arshad Hafeez		Complete				x

		SC-38		April 25, 2006		Sub-team of Manfred Podlech, Mark Rechtsteiner, Chet Date, and Arshad Hafeez to look at structure of administrative meetings and determine new schedule for July 2006 Nadcap Meeting.				May 31, 2006		May 17, 2006		Manfred Podlech, Mark Rechtsteiner, Chet Date, Arshad Hafeez		Complete				x

		SC-39		July 18, 2006		Task group chairs to present auditor performance variation metrics and action plans at October 2006 meeting.				October 20, 2006				Task Group Chairs		Closed		Merged with P&O-91.		x

		SC-40		July 18, 2006		NMC to require each Nadcap Task Group to prepare a flow down template for each special process family using the template developed by the Chemical Processing Task Group as a guide.								NMC		closed		Combined with P&O 95.		x

		SC-41		July 18, 2006		PRI to post ITAR/EAR presentation to PRI website.								Julie Rubright		complete				x

		SC-42		July 18, 2006		Michael McLean to take the issue with the number of Nadcap meetings to be held in 2008 (based on NMC minutes) to the NESPB meeting.						July 19, 2006		Michael McLean		complete				x

		SC-43		October 17, 2006		NMC Representatives to prepare their Board of Director members regarding NMC metrics and the goals for 2007.						December 14, 2006		NMC Reps		complete				x

		SC-44		October 17, 2006		The ballot deadline for the NDT baseline prime specific supplements is to be extended to October 27. 2006.						October 18, 2006		Julie Rubright		complete				x

		SC-45		October 17, 2006		Communique to be created and sent to task groups regarding the current early review and supplier advisory processes and the new enhanced early review and advisory process.								PRI Staff		complete				x

		SC-46		October 17, 2006		Association protocol presentation to be sent to the SSC Leadership Team.						January 12, 2007		Don Buehler		complete		On agenda for January 12 SSC LT Meeting.		x

		SC-47		October 17, 2006		NMC members to send PRI a list of locations to which their companies will not allow travel.						January 11, 2007		NMC		complete				x

		SC-48		October 17, 2006		NMC to give feedback to Jennifer Gallagher regarding PRI offering an internal auditing course.						January 11, 2007		NMC		complete				x
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2011 Performance Metrics

		MOS Metric		2011 Goal		Status - Month of 				

						(October 2011)		(November 2011)		(December 2011)

		#16 Cycle Time		≤ 50 Days Initial (avg)
		Initial – 48 Days (avg)		Initial – 40 Days (avg)		Initial – 42 Days (avg)

				≤ 50 Days Reaccred (avg)
		Reaccred – 39 Days (avg)		Reaccred – 44 Days (avg)		Reaccred – 41 Days (avg)


				≤ 10 audits open >90 Days 
		5 Audit Open > 90 Days 
(Oct 31, 2011)		1 Audit Open > 90 Days 
(Dec 5, 2011)		4 Audit Open > 90 Days 
(Jan 3, 2012)

		#18 On-Time Certifications
		≥ 98% On-time
(3 month Rolling Average)		94%
(3 month Rolling Average)		95%
(3 month Rolling Average)		97%
(3 month Rolling Average)

		#8 Supplier Merit		≥ 80%		84%		84%		84%



		Legend										

				≥100% of Goal				≥90% – <100% of Goal				< 90% of Goal
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Questions?
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