	Meeting Name:
	Nadcap Planning & Operations

	Date & Time:
	Wednesday, February 22, 2012
	5:00 PM – 7:00 PM

	Location:
	Sheraton San Diego Hotel & Marina
	San Diego, California, USA

	Expected Attendees:

NMC members, Task Group Chairs, and Staff Engineers

Purpose:
This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, PRI Management and NMC members to work on issues of common interest for the purpose of improving the effectiveness and efficiency of the Nadcap process.

	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Opening Comments

· Intro
· Code of Ethics  & Conflict of Interest

· Review Agenda
· Approval of Minutes

	Pascal Blondet
Mark Aubele
	5:00 PM

	2.0 
	RAIL - Review of Open Action Items from Previous Meeting  


[image: image1.emf]P&O RAIL  17Jan12.xls



	Pascal Blondet

	5:05 PM



	3.0 
	NMC Committees – Updates and Work Issues

· Metrics
· Standardization 

· Ethics & Appeals

· Oversight

· Globalization & Strategy

	Bob Bodemuller

Heather Meyer

Kevin Ward

Frank Mariot

Kevin Ward
	5:15 PM

	4.0 
	Smart Checklist Sub-Team – Status Update


	Laurie Strom/

Jon Steffey
	5:40 PM

	5.0 
	Dashboards – Status Update
	Jon Steffey
	5:45 PM

	6.0 
	Task Group Chair & Staff Engineer Roundtable Meeting Report Out

	John Barrett
	5:50 PM

	7.0 
	Development of Nadcap / NUCAP within MRO Organizations


	Stephen Hunt
	6:20 PM

	8.0 
	Other Issues / New Business/ Discussion 
· New Business
· Other Issues
· Meeting Feedback

	Pascal Blondet


	6:50 PM

	9.0 
	Adjourn 


	Pascal Blondet
	7:00 PM
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Action Items

		Item #		Month		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Status
(Open / Closed / Tabled / On-Going)		Comments / Concerns

		1		June		2011		Laurie Strom and Smart Checklist Sub-Team to get additional TG input to level 1 and present consensus implementation plan in October 2011		10/20/11				Laurie Strom		Open

		2		October		2011		Kevin Ward to review the Heat Treat TG appeals issue with Doug Matson		30-Nov-11				Kevin Ward		Open

		3		October		2011		Kevin Ward to review the issue of accreditation extensions in countries with potential safety issues with Scott Klavon.		30-Nov-11				Kevin Ward
Scott Klavon		Open

		4		October		2011		Ralph Kropp will provide the data that the Welding TG has on the issue of dropping scopes and Kevin Ward will review and begin the process of developing a policy.		30-Nov-11				Ralph Kropp
Kevin Ward		Open
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Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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Sheet1


			


			7/10/08


						Denied Merit - Product Escapes			Met NOP-008 Criteria but Denied Merit under Justifiable TG Reason


			AQS			N/A			N/A


			Chemical Processing

Note: For column "B", these audits required customer notification of a violation of a customer/specification requirement. CP policy is to deny merit if customer notification is required. The reasoning is that the suppliers system is not sufficiently robust to justify merit.  The issues range from violation of specification imposed process control parameters to not performing testing as required by the specification. (The total=86 audits)			118911     121777     122895     123824
118958     121851     122983     123829
119020     121852     123023     123872
119062     121856     123159     123991
119295     121888     123287     124007
119449     122027     123297     124011
119847     122168     123421     124058
120026     122196     123474     124059
120027     122198     123475     124200
120075     122211     123514     124296 
120551     122295     123515     124625
120676     122404     123571     124656
120791     122438     123579     124679
120838     122517     123588     124939
120940     122581     123623     124941
120942     122602     123630     125573
121143     122644     123630     125615
121144     122648     123685     125664
121283     122757     123695     125772
121519     122780     123782     126229
121531     122800     123816     126414
121709     122802     123818			None in 2008


			Coatings			120229-Engineering Requirement Violation
120242-Engineering Requirement Violation
121257-Engineering Requirement Violation
122222-Engineering Requirement Violation
122651-Engineering Requirement Violation
122654-Engineering Requirement Violation
122995-Engineering Requirement Violation
123185-Engineering Requirement Violation
123208-Engineering Requirement Violation
123260-Engineering Requirement Violation
123393-Engineering Requirement Violation
123930-Engineering Requirement Violation
124078-Engineering Requirement Violation
124538-Engineering Requirement Violation
124665-Engineering Requirement Violation
124666-Engineering Requirement Violation
124914-Engineering Requirement Violation
125433-Engineering Requirement Violation
126552-Engineering Requirement Violation			None in 2008

Previously have used "Systemic Issue with operator compliance"


			Composites			123230 - Boeing notified PRI  that Supplier sent them a product escape notification due to NCR #4.  No Supplier Advisory was requested or issued.			123230 - This audit can fall under both columns.


			Elastomer Seals			N/A			N/A


			Electronics			N/A			N/A


			Fasteners			N/A			N/A


			Fluids			122970 - Level 2 advisory issued against previous audit 110559.			122971 - Audit exceeded failure criteria but was not failed.


			Heat Treat			121072 - Parts processed at a higher temperature
121882 - Parts processed at a higher temperature
123961 - Parts processed at a higher temperature

All the above received Advisories Level #2.			122936 - Number of major NCRs close to failure (5), but not enough to fail (6)
123424 - Number of major NCRs close to failure (4), but not enough to fail (6)
123961 - Number of major NCRs close to failure (5), but not enough to fail (6)
121289 - Too many majors
122192 - Too many majors
120936 - Too many majors
121174 - Too many majors
123290 - Too many majors
124545 - High number of NCRs close to failure
120953 - High number of NCRs close to failure (pyrometry problems)


			Materials			N/A			N/A


			NDT			125992 - Advisory issued.  Escape - Parts found to contain crack.			123357 - Satellite - number of NCRs
123356 - Satellite - number of NCRs
123355 - Satellite - number of NCRs
123354 - Main (55, 56 & 57) number of NCRs
126464 - Previous Audit Failed
126595 - Previous Audit Failed
124694 - number of NCRs
122999 - Non-reponsiveness
119576 - Failed Compliance
120093 - Failed Compliance
120161 - Non-responsiveness
119164 - Failed Compliance
120338 - Failed Compliance & Non-responsiveness
118775 - Failed Compliance


			NM			N/A			N/A


			NMM			N/A			N/A


			SE			121591 - Eng Req. Violation - Cust. notification			N/A


			Sealants			N/A			N/A


			Welding			N/A			N/A
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1.0
SCOPE:



The Supplier Merit Program awards reduced scope and/or extended frequency audits to suppliers complying with the requirements herein. 



Note:  This procedure does not apply to the Materials Testing Task Group or the Aerospace Quality System Task Group (AQS).



2.0
GENERAL REQUIREMENTS



2.1
At no time shall implementation of the Supplier Merit Program be allowed to impact the integrity of the Nadcap program.  



2.2
Suppliers are eligible for participation in the Supplier Merit Program after satisfying all requirements contained herein. The Supplier Merit Program allows suppliers to undergo reaccreditation audits of a reduced scope and/or extended frequency as determined by the Task Group.



2.2.1
Initial audits shall have an accreditation period of 12 months from the first quarter in which it is eligible for review. The first reaccreditation audit shall have an accreditation period of 12 months from the previous expiration.  Subsequent reaccreditation audit accreditations shall be either 12, 18, or 24 months based on supplier ability to meet eligibility criteria.



2.3
Determination of eligibility shall be made at each audit review. This review shall be   documented in eAuditNet.



2.4
Each Nadcap Task Group shall reach consensus on supplier’s eligibility for participation in the Supplier Merit Program.  If consensus cannot be achieved, the supplier shall be denied eligibility at that review.



2.4.1   A delegated Staff Engineer may grant merit consistent with NOP-003 .



3.0
PROCEDURE:



3.1
To be eligible for an 18 month accreditation, the supplier must meet the following criteria:  



· Successfully completed Initial and 2 Reaccreditation audits (Merit may be granted for accreditation of 2nd reaccreditation audit)


· No Non-Sustaining Corrective actions identified on current or previous audit


· No VCA Audits as a result of current or previous audit


· No Product Escapes or Level 2 or 3 Supplier Advisories during
current or previous audit


· No more than 14 Days of Cumulative Supplier Delinquency


-    Any other justifiable reason agreed to by Task Group 


3.2
To be eligible for a 24 month accreditation, the supplier must meet the following criteria: 



· Previous two accreditations must have been for a minimum of 18 months each


· No Non-Sustaining Corrective actions identified on current or previous audit


· No VCA Audits as a result of current or previous audit


· No Product Escapes or Level 2 or 3 Supplier Advisories during
current or previous audit


· No major findings


· No more than 7 Days of Cumulative Supplier Delinquency


· Any other justifiable reason agreed to by Task Group 


			 


			18-Month Criteria


			24-Month Criteria





			Number of audits


			2nd Reaccred Audit


			2 Consecutive 18-month accreditations





			No Non-Sustaining CA


			Current and 1 previous audit


			Current and 1 previous audit





			No VCA Audits


			Current and 1 previous audit


			Current and 1 previous audit





			No Product Escapes or Level 2/3 Supplier Advisories


			Current and 1 previous audit


			Current and 1 previous audit





			Cumulative Supplier Delinquency


			No more than 14 Days


			No more than 7 Days





			Number of Findings


			


			No Major NCRs





			Other


			Any justifiable reason identified by Task Group


			Any justifiable reason identified by Task Group








Table 1



Summary of Merit Criteria



3.3
Each supplier reviewed by the Task Group shall be evaluated for consideration for the Supplier Merit Program. This review shall be documented in eAuditNet.  Disapprovals for Supplier Merit Program require a summary documenting rationale for disapproval and subsequent communication to supplier.



3.4
The Nadcap Management Council shall overview the Supplier Merit Program and shall audit the determination of eligibility.  



Document Revision History



			21-Oct-05


			Addition of Document Revision History.





			17-Aug-07


			Removal of GIDEP’s from paragraph 3.1 b.





			1-Oct-07


			Replaced follow up with Verification of Corrective Action Audit (3.1.b)





			3-Apr-08


			Revised to new merit criteria for 18 and 24 months for all Task Groups



Added that procedure does not apply to MTL TG



Added that merit may be granted by Delegated Staff Engineer





			6-Jun-08


			Editorial only - added clarification for effective date of this procedure in the header.





			10-Jul-08


			Editorial only - added Table 1, Summary of Merit Criteria, Added Appendix A and Figure 1, Merit Timeline











APPENDIX A



MERIT TIMELINE






Figure 1



Merit Timeline



 





Issued By:  PRI/Nadcap Program Director: Arshad Hafeez [signature on file]
    Date: 10-Jul-08


Approved By: Nadcap Management Council Chair: Mark Rechtsteiner [signature on file]  Date: 10-Jul-08


Distribution:  Nadcap Management Council Chair



Nadcap Management Council                                                                     



PRI/Nadcap Staff









