	
	
	
	

	Meeting Name
	NMC Metrics Committee Agenda
	
	

	Date & Time:
	February 21, 2012  
	 10:00am-12:00pm
	
	
	

	Location:
	Sheraton San Diego Hotel & Marina
	San Diego, CA
	
	

	Objective(s)
	Discuss Agenda Items

	Guidelines
	

	
	
	
	
	

	Members
	
	Attendees

	
	Robert Bodemuller(Chair)
Ball Aerospace & Technology Corp.
	
	
	

	
	Pascal Blondet

Airbus
	
	
	

	
	Richard Blyth

Rolls Royce PLC
	
	
	

	
	Michael Brandt

Alcoa Inc.
	
	
	

	
	Christian Buck 

SAFRAN
	
	
	

	
	Astrid Colon-Tirado

Lockheed Martin
	
	
	

	
	Mark Covert (Steve McGinn-Alternate)

Honeywell Aerospace  
	
	
	

	
	Robert Custer
AAA Plating & Inspection
	
	
	

	
	Martha Hogan-Battisti (Tom Nakamichi–Alternate)

The Boeing Company: Tom Nakamichi Attending
	
	
	

	
	Eric Jacklin
FM Callahan & Son
	
	
	

	
	Henry Johansson

Volvo Aero Corp
	
	
	

	
	Dave Jones

Nex-Tech Processing
	
	
	

	
	Scott Klavon

PRI
	
	
	

	
	Heather Meyer

Cessna
	
	
	

	
	Chuck Montgomery

Hawker Beechcraft
	
	
	

	
	Alberto Portal

EADS-CASA
	
	
	

	
	Mark Rechtsteiner

GE Aviation
	
	
	

	
	Brad Richwine

Raytheon
	
	
	

	
	Glenn Shultz (PRI Staff Lead)

PRI
	
	
	

	
	Lucille Snedaker

General Dynamics
	
	
	

	
	George Winchester

Northrop Grumman
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Meeting Agenda



	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Begin Meeting /Roll Call (5 min)
· Review Metrics Sub-Team Membership 
	Bob
	10:00 AM

	2.0 
	Review The Nadcap Personal Code of Ethics and Conflict of Interest Policy (5 min)
	Bob
	10:05 AM

	3.0 
	Review Metrics Committee Charter, Current membership status (5 min)
	Bob
	10:10 AM

	4.0 
	Previous Meeting Minutes Approval (5 min)
	Bob
	10:15 AM

	5.0 
	Review Action Item List (5 min)
	Glenn
	10:20 AM

	6.0 
	Review Board Of Director’s Metrics (15 min)
	Bob / Glenn
	10:25 AM

	7.0 
	Nadcap Update (10 min)
	Scott Klavon
	10:40 AM

	8.0 
	Proposed NMC Metrics Committee Charter Revision/Revision to NOP-001 Status Update (5 min)
	Bob/John Barrett
	10:50 AM

	9.0 
	NMC and Task Group Dashboards Update: MSTA-48

(15 min)
	Jon Steffey
	10:55 AM

	10.0 
	Effectiveness & Customer Satisfaction Update (5 min)
	Bob
	11:10 AM

	11.0 
	New business Review (10min) 
	Bob
	11:15 AM

	12.0 
	New Action Items (5 min)
	Glenn
	11:25 AM

	13.0 
	Meeting Facilitation Feedback (5 min)
	Bob
	11:30 AM

	14.0 
	Close Meeting
	Bob/All
	11:35 AM


	NMC Metrics Committee Meeting Minutes

	

	Subject of Meeting: 

	NMC Metrics Committee Meeting February 2012
	
	Date
	
	

	

	Item
	Minutes

	1.0
	Begin Meeting /Roll Call


	2.0
	Review The Nadcap Personal Code of Ethics and Conflict of Interest Policy


	3.0
	Review Metrics Sub-team Charter, Current membership status 


	4.0
	Previous Meeting Minutes Approval



	5.0
	Review Action Item List 



	6.0
	Review Board Of Director’s Metrics


	7.0
	Nadcap Update


	8.0
	Proposed NMC Metrics Committee Charter Revision/Revision to NOP-001 Status Update

	9.0
	NMC and Task Group Dashboards Update: MSTA-48  



	10.0
	Effectiveness & Customer Satisfaction Update

	11.0
	New business Review



	12.0
	New Action Items



	13.0
	Meeting Facilitation Feedback



	14.0
	Close Meeting
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