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UNCONFIRMED MINUTES

OCTOBER 22, 2011
SHERATON STATION SQUARE
PITTSBURGH PENNSYLVANIA
These minutes are not final until confirmed by the eQuaLified Management Council/Industry Round Table Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the eQuaLified Management Council/Industry Round Table Sub-Team and shall not be considered as such by any agency.

SATURDAY, OCTOBER 22, 2011
1.0
OPENING COMMENTS

1.1
Call to Order 

The eQuaLified Management Council (eQMC) was called to order at 8:00 a.m., 22-OCT-11. Reminder was given that standard rules regarding avoidance of conflict of interest apply.  Introductions were made and adjustments to the agenda were made.
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Laurie Strom opened the meeting. The purpose of the additional meeting day was for the eQMC Commissioned Sub-Teams to finalize comments, questions and clarifications to the PD 6000 to prepare it for ballot prior to the February 2012 eQMC Meeting. The group determined that the draft structure of eQuaLified should be determined before the program can be rolled out (i.e., PD 6000, PD 6100 (BoKs) and PD 6200 (Examinations). 
2.0
PD 6000 – GOVERNANCE AND ADMINISTRATION OF eQuaLified PROGRAM

It was recommended that an eQuaLified Reference Spreadsheet be developed to maintain the reasons for any changes to the PD 6000. Jim Bennett developed the Reference Spreadsheet and documented the changes made during the meeting. This document will be on-going throughout the life of the PD 6000.


A very detailed discussion took place referencing the structure of the program regarding the BoK and what they should entail. (see embedded slide)


[image: image1.emf]eQuaLified Structure  22Oct11.pptx



A new Program Document is being created for the governance of the Body of Knowledge (BoK). It will be the PD 6100.


It was determined that the current DRAFT PD 6001 governing the Examination Control Board (ECB) would be the new PD 6200. 


NOTE: During the eQMC meeting held Thursday, October 20, 2011, Kevin Ward extended an invitation to eQuaLified to make a presentation at the NMC Steering Committee. This presentation should describe the differences between eQuaLified and eQuaLearn.

3.0
ACTION ITEMS

ACTION ITEM:  PRI Staff to work with the Logistics Coordinator to determine the availability of meeting space in the evenings during the Nadcap Meeting Week. (COMPLETED: 31-OCT-11)


ACTION ITEM:  PRI Staff and Laurie Strom will review the changes from the 22-Oct-11 meeting, as well as the Reference Spreadsheet prior to distribution of the documents to the eQMC Members. (DUE DATE: 31-DEC-11)


ACTION ITEM:  PRI Staff and Laurie Strom to develop a high-level Power Point presentation for the eQMC Members. (DUE DATE: 31-DEC-11)

4.0
WRAP UP / REVIEW RAIL


[image: image2.emf]eQMC RAIL  30NOV11 dlr.xlsx


ADJOURNMENT – 22-OCT-11 – Meeting was adjourned at 1:30 p.m.

Minutes Prepared by: Dina Rigot (dinar@sae.org) and Jim Bennett (jbennett@sae.org)  

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	PD 6000 DRAFT
	Jim Bennett / Dina Rigot
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eQMC

PD6000

Committees for

Body of Knowledge

(C-BoK)

PD6100



Exam Review Board (ERB)

PD6200

Membership open to any industry expert, commodity specific committees responsible for establishing & maintaining BoK, provide structure of the qualification exams.

Members are appointed by the C-BoK, manage banks of questions for industry exams , operate similar to Task Groups

Membership open to any industry company or organization management representative, ensures standardization among C-BoKs












Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save



		001		July		2009		All to send comments on draft PD to Stan Revers.		29-Oct-09		21-Oct-09		eQMC Members				Closed		Received comments from Pascal Blondet.
Discussed at eQMC Mtg. 21-OCT09





		002		October		2009		PRI Staff to incorporate Pascal Blondet’s comments, as well as revisions suggested at the 21-OCT-09 meeting, and to distribute to the eQMC members.		26-Oct-09		01-Aug-10		PRI Staff				Closed

		003		October		2009		eQMC Members to review the revised PD draft and propose the final verbiage prior to a formal ballot.		5-Nov-09				eQMC Members				Tabled

		004		October		2009		John Woodward to draft the initial proposal of incentive ideas and email this proposal to the eQMC members		20-Nov-09				John Woodward				Closed

		005		October		2009		eQMC members will determine the need for a conference call after reviewing the initial draft proposal		4-Dec-09				eQMC Members				Tabled

		006		October		2009		PRI Staff to schedule a eQMC Leadership teleconference prior to the February 2009 meeting in Rome.		10-Feb-10				PRI Staff				Closed





		007		October		2010		Steve Wells (Goodrich) will approach the Board for their endorsement on granting additional support/participation from other primes. 		31-Oct-10				Steve Wells - Goodrich				Open		Karen Conroy emailed Steve to see if he would revisit this request at the next Board of Directors Meeting.

		008		October		2010		Dina Rigot will email the eQMC with date selections for the conference call to select the PD 6000 sub-committee.		15-Nov-10				Dina Rigot - PRI				Tabled

		009		October		2010		Jim Borczyk will look in to reinstating the NCSI Webinars for Suppliers and Primes.		31-Dec-10		14-Feb-11		Jim Borczyk - PRI				Closed		Jim Bennett spoke to Jim Borczyk regarding the NCSI. Professional Development will be handling this venture.



		010		March		2011		PRI Staff to review NCSI presentation and modify as necessary to reflect current practices.		13-May-11				PRI Staff				Closed

		012		March		2011		PRI Staff to discuss internally possibility of having a NCSI for NUCAP		8-Apr-11		8-Apr-11		PRI Staff				Closed

		013		March		2011		PRI Staff to discuss with Honeywell the possibility of implementing training for Visual Inspection of Welding using Honeywell course material.		27-May-11		23-May-11		PRI Staff / Honeywell				Closed		Initial email sent to Honeywell 08-Apr-11 requesting information. 

		014		March		2011		PRI Staff to discuss internally with the Marketing Dept. options and possible presentation material to promote the eQuaLearn courses during and in between the Task Group meetings.		28-Apr-11		28-Apr-11		PRI Staff				Closed		eQuaLearn and Marketing release various email communications to promote courses, including brochures and catalogues. Item closed.

		016		March		2011		PRI Staff to send email to all eQMC participants which includes list of available courses and which requests feedback on which courses should be available at future Nadcap meetings.		31-Mar-11		18-Mar-11		PRI Staff				Closed		No additional suggestions were provided.

		017		March		2011		PRI Staff to investigate where working documents for eQMC group can be held for shared access (suggested eQuaLified Website)		28-Apr-11		05-Apr-11		PRI Staff				Closed		Minutes & Agendas will be posted on the PRI Website w/all Nadcap Meeting info. RAIL will be posted in eAuditNet & updated the 15th of each month.

		018		March		2011		PRI Staff to ensure the eQMC meeting is added to the Agenda-At-A-Glance for future meetings.		31-Mar-11		18-Mar-11		PRI Staff				Closed		eQMC has been added to the June 2011 Agenda-At-A-Glance.

		019		March		2011		PRI Staff to update embedded spreadsheet and send out to all meeting attendees to request participation for special process working groups		8-Apr-11		8-Apr-11		PRI Staff				Closed		email was sent to eQMC asking for volunteers.

		020		March		2011		PRI Staff to send out follow-up information on eQuaLPrep to meeting attendees to approach Purchasing Dept. for interest in the program.		28-Apr-11				PRI Staff				Tabled		PRI to review internal steps to promote eQuaLPrep

		021		March		2011		PRI Staff to request sub-team representatives to review PD6000 and recommend accordingly to the eQMC at the June 2011 Meeting.		8-Apr-11		8-Apr-11		PRI Staff				Closed

		022		March		2011		PRI Staff to establish eQMC teleconference calls every other month.		28-Apr-11		20-Apr-11		PRI Staff				Closed		email was sent to eQMC 20-Apr-11 with upcoming telecon dates



		023		May		2011		Dina Rigot to distribute the Industry Testing spreadsheet prior to the distribution of the minutes. 		20-May-11		19-May-11		Dina Rigot				Closed		email sent to eQMC 19-May-11

		024		May		2011		Rich Rowe will submit additional slides to Jim Bennett to enhance the flow of the current presentation.		17-May-11		17-May-11		Rich Rowe				Closed

		026		May		2011		Jim Bennett will meet with Mike Graham (CP) and Marcel Cuperman (HT) to determine the goal of the Auditor Consistency sub-team and how it ties in to the IME sub-team						Jim Bennett				Closed		Mike Graham will deliver the Auditor Consistency Update at the London Meeting (23Jun11)

		027		May		2011		Jim Bennett will invite Mike Graham and/or Marcel Cuperman to attend the eQMC meeting in London in June 2011.						Jim Bennett				Closed		Mike Graham will deliver the Auditor Consistency Update at the London Meeting (23Jun11)

		028		May		2011		Dina Rigot will distribute the agenda to the eQMC for their approval prior to official distribution two weeks before the June 23, 2011 meeting in London.		9-Jun-11		03-Jun-11		Dina Rigot				Closed

		030		May		2011		Dina Rigot will schedule a WebEx / Conference Call for the PD 6000 Sub-Team to discuss the current status of the document prior to the eQMC meeting on June 23, 2011		20-May-11		19-May-11		Dina Rigot				Closed		Meeting appt. set for Monday June 6, 2011 at 10:30 am ET

		031		May		2011		Dina Rigot will schedule appointments for the future eQMC WebEx/Conf Call proposed dates.		18-May-11		18-May-11		Dina Rigot				Closed		Appts. Were scheduled for August 3, September 28 and November 3, 2011.















































































		011		March		2011		PRI Staff to release NCSI training		30-Sep-11		12-Sep-11		PRI Staff		Open		Closed		First NCSI Training Given - 12 Sep 11

		015		March		2011		Jim Bennett to coordinate with Eric Jacklin to investigate options for collaboration between SSC and PRI PD Dept.		31-Oct-11		14-Oct-11		Jim Bennett
Eric Jacklin		Open		Closed		Date extended out. Rolling action item. Jim Be and Hannah met with Eric, Jim Bo and Dave Mic to discuss training opportunities to determine customer needs June 22 2011. Focussing on free training activities.
eQuaLearn will continue to work with SSC as necessary to understand customer learning needs. Closed - Ongoing related to eQuaLearn and not eQuaLified

		025		May		2011		Jim Bennett and Rich Rowe will revise Special Process Owner presentation for eQMC meeting (June). Jim and Rich will work with the ECB in creating brief job descriptions for the ECB and ERB.  		25-Feb-12				Jim Bennett
Rich Rowe		Open		Open		Discussing presentation at June eQMC. Ongoing. Due date extended out. Need to outline general structure and PD for eQuaLified before persuing Special Process Owner

		029		May		2011		Dina Rigot will develop a presentation for the eQMC meeting in London depicting the exam process in the current LMS.		14-Oct-12				Dina Rigot		Open		Tabled		Revised from London to Pittsburgh due to the logistics involved in the delivery. Due date extended out. Focussing on PD's and structure before deep dive.

TABLED: Presentation developed but discussion has been tabled.

		1		June		2011		PRI Staff to investigate what information can be given to Nadcap Task Groups and in what format to ensure there are no conflict of interest issues whilst giving greater visibility to the activities of the eQMC. 		12-Feb-12				PRI Staff & eQMC Chair		Open		Open		Due date extended out. Further discussions to be held with eQMC Chair, with possibility of presentations to the commodity groups at the next Nadcap meeting

		2		June		2011		When established, the ECB is to perform a review the Bodies of Knowledge (commodity/scope/method) to ensure it is aligned with the categorization in the Special Process Owner presentation. 		30-Sep-11				ECB		Open		Tabled		BoK's issued to eQMC in July, Aug and a reminder in Sep. No comments received. This will need to be discussed further (Oct meeting)

TABLED: Structure has been revised in Oct 2011 mtg.,

		5		June		2011		Seema Martin to improve marketing of eQuaLified to ensure differentiation from other eQuaL programs and eliminate customer confusion		31-Dec-11		20-Oct-11		Seema Martin		Open		Closed		eQuaLified brochure under review. Presentations developed to differentiate programs

A plan is in place for ongoing marketing


		6		June		2011		PD6000 document to be reviewed by PRI Staff including management and legal and appropriate revisions made which will then be distributed to eQMC members for review.		18-Nov-12				Jim Bennett		Open		Open		PD6000 modified and given to sub team to review. Comments received and will be further discussed during the sub team face to face meeting (22-Oct-11). Upon completion, legal will review and then issue for ballot

		7		October		2011		PRI Staff to submit the Draft PD 6000 for ballot prior to the February 2012 meeting.		15-Jan-12				PRI Staff				Open

		8		October		2011		Dina Rigot will forward the slides explaining the differences between eQuaLified and eQuaLearn to Karen Conroy		20-Oct-01		20-Oct-01		Dina Rigot				Closed		Forwarded the slides to Karen Conroy via email during the meeting.

		9		October		2011		PRI Staff to develop a presentation for the NMC Steering Committee in San Diego, CA in February 2012		12-Feb-12				PRI Staff				Open

		10		October		2011		PRI Staff to provide a projected timeline for the Draft PD 6000 / PD 6200 documents so the eQMC members can align their internal actions.		31-Dec-11				PRI Staff				Open

		11		October		2011		PRI Staff to work with the Logistics Coordinator to determine the availability of meeting space in the evenings during the Nadcap Meeting Week.		31-Oct-11		31-Oct-11		PRI Staff		Closed		Closed		Dina Rigot spoke with Kellie O'Connor and it was determined that if space was needed after the Nadcap meetings were finished for the day, meeting space would be available for the eQMC Sub-Teams

		12		October		2011		PRI Staff and Laurie Strom will review the changes from the 22-Oct-11 meeting, as well as the Reference Spreadsheet prior to distribution of the documents to the eQMC Members.		31-Dec-11				PRI Staff
Laurie Strom				Open

		13		October		2011		PRI Staff and Laurie Strom to develop a high-level Power Point presentation for the eQMC Members.		31-Dec-11				PRI Staff
Laurie Strom				Open





Updated &D	eQuaLified Management Council RAIL
	




Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open								Tabled

		October		2009		0		0		0		0												Open

		February		2010		0		0		0		0												Closed

		July		2010		0		0		0		0												Re-Opened

		October		2010		0		0		0		0				



Updated &D		NMC Standardization Sub-Team RAIL Closure Rate




Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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			7/10/08


						Denied Merit - Product Escapes			Met NOP-008 Criteria but Denied Merit under Justifiable TG Reason


			AQS			N/A			N/A


			Chemical Processing

Note: For column "B", these audits required customer notification of a violation of a customer/specification requirement. CP policy is to deny merit if customer notification is required. The reasoning is that the suppliers system is not sufficiently robust to justify merit.  The issues range from violation of specification imposed process control parameters to not performing testing as required by the specification. (The total=86 audits)			118911     121777     122895     123824
118958     121851     122983     123829
119020     121852     123023     123872
119062     121856     123159     123991
119295     121888     123287     124007
119449     122027     123297     124011
119847     122168     123421     124058
120026     122196     123474     124059
120027     122198     123475     124200
120075     122211     123514     124296 
120551     122295     123515     124625
120676     122404     123571     124656
120791     122438     123579     124679
120838     122517     123588     124939
120940     122581     123623     124941
120942     122602     123630     125573
121143     122644     123630     125615
121144     122648     123685     125664
121283     122757     123695     125772
121519     122780     123782     126229
121531     122800     123816     126414
121709     122802     123818			None in 2008


			Coatings			120229-Engineering Requirement Violation
120242-Engineering Requirement Violation
121257-Engineering Requirement Violation
122222-Engineering Requirement Violation
122651-Engineering Requirement Violation
122654-Engineering Requirement Violation
122995-Engineering Requirement Violation
123185-Engineering Requirement Violation
123208-Engineering Requirement Violation
123260-Engineering Requirement Violation
123393-Engineering Requirement Violation
123930-Engineering Requirement Violation
124078-Engineering Requirement Violation
124538-Engineering Requirement Violation
124665-Engineering Requirement Violation
124666-Engineering Requirement Violation
124914-Engineering Requirement Violation
125433-Engineering Requirement Violation
126552-Engineering Requirement Violation			None in 2008

Previously have used "Systemic Issue with operator compliance"


			Composites			123230 - Boeing notified PRI  that Supplier sent them a product escape notification due to NCR #4.  No Supplier Advisory was requested or issued.			123230 - This audit can fall under both columns.


			Elastomer Seals			N/A			N/A


			Electronics			N/A			N/A


			Fasteners			N/A			N/A


			Fluids			122970 - Level 2 advisory issued against previous audit 110559.			122971 - Audit exceeded failure criteria but was not failed.


			Heat Treat			121072 - Parts processed at a higher temperature
121882 - Parts processed at a higher temperature
123961 - Parts processed at a higher temperature

All the above received Advisories Level #2.			122936 - Number of major NCRs close to failure (5), but not enough to fail (6)
123424 - Number of major NCRs close to failure (4), but not enough to fail (6)
123961 - Number of major NCRs close to failure (5), but not enough to fail (6)
121289 - Too many majors
122192 - Too many majors
120936 - Too many majors
121174 - Too many majors
123290 - Too many majors
124545 - High number of NCRs close to failure
120953 - High number of NCRs close to failure (pyrometry problems)


			Materials			N/A			N/A


			NDT			125992 - Advisory issued.  Escape - Parts found to contain crack.			123357 - Satellite - number of NCRs
123356 - Satellite - number of NCRs
123355 - Satellite - number of NCRs
123354 - Main (55, 56 & 57) number of NCRs
126464 - Previous Audit Failed
126595 - Previous Audit Failed
124694 - number of NCRs
122999 - Non-reponsiveness
119576 - Failed Compliance
120093 - Failed Compliance
120161 - Non-responsiveness
119164 - Failed Compliance
120338 - Failed Compliance & Non-responsiveness
118775 - Failed Compliance


			NM			N/A			N/A


			NMM			N/A			N/A


			SE			121591 - Eng Req. Violation - Cust. notification			N/A


			Sealants			N/A			N/A


			Welding			N/A			N/A
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1.0
SCOPE:



The Supplier Merit Program awards reduced scope and/or extended frequency audits to suppliers complying with the requirements herein. 



Note:  This procedure does not apply to the Materials Testing Task Group or the Aerospace Quality System Task Group (AQS).



2.0
GENERAL REQUIREMENTS



2.1
At no time shall implementation of the Supplier Merit Program be allowed to impact the integrity of the Nadcap program.  



2.2
Suppliers are eligible for participation in the Supplier Merit Program after satisfying all requirements contained herein. The Supplier Merit Program allows suppliers to undergo reaccreditation audits of a reduced scope and/or extended frequency as determined by the Task Group.



2.2.1
Initial audits shall have an accreditation period of 12 months from the first quarter in which it is eligible for review. The first reaccreditation audit shall have an accreditation period of 12 months from the previous expiration.  Subsequent reaccreditation audit accreditations shall be either 12, 18, or 24 months based on supplier ability to meet eligibility criteria.



2.3
Determination of eligibility shall be made at each audit review. This review shall be   documented in eAuditNet.



2.4
Each Nadcap Task Group shall reach consensus on supplier’s eligibility for participation in the Supplier Merit Program.  If consensus cannot be achieved, the supplier shall be denied eligibility at that review.



2.4.1   A delegated Staff Engineer may grant merit consistent with NOP-003 .



3.0
PROCEDURE:



3.1
To be eligible for an 18 month accreditation, the supplier must meet the following criteria:  



· Successfully completed Initial and 2 Reaccreditation audits (Merit may be granted for accreditation of 2nd reaccreditation audit)


· No Non-Sustaining Corrective actions identified on current or previous audit


· No VCA Audits as a result of current or previous audit


· No Product Escapes or Level 2 or 3 Supplier Advisories during
current or previous audit


· No more than 14 Days of Cumulative Supplier Delinquency


-    Any other justifiable reason agreed to by Task Group 


3.2
To be eligible for a 24 month accreditation, the supplier must meet the following criteria: 



· Previous two accreditations must have been for a minimum of 18 months each


· No Non-Sustaining Corrective actions identified on current or previous audit


· No VCA Audits as a result of current or previous audit


· No Product Escapes or Level 2 or 3 Supplier Advisories during
current or previous audit


· No major findings


· No more than 7 Days of Cumulative Supplier Delinquency


· Any other justifiable reason agreed to by Task Group 


			 


			18-Month Criteria


			24-Month Criteria





			Number of audits


			2nd Reaccred Audit


			2 Consecutive 18-month accreditations





			No Non-Sustaining CA


			Current and 1 previous audit


			Current and 1 previous audit





			No VCA Audits


			Current and 1 previous audit


			Current and 1 previous audit





			No Product Escapes or Level 2/3 Supplier Advisories


			Current and 1 previous audit


			Current and 1 previous audit





			Cumulative Supplier Delinquency


			No more than 14 Days


			No more than 7 Days





			Number of Findings


			


			No Major NCRs





			Other


			Any justifiable reason identified by Task Group


			Any justifiable reason identified by Task Group








Table 1



Summary of Merit Criteria



3.3
Each supplier reviewed by the Task Group shall be evaluated for consideration for the Supplier Merit Program. This review shall be documented in eAuditNet.  Disapprovals for Supplier Merit Program require a summary documenting rationale for disapproval and subsequent communication to supplier.



3.4
The Nadcap Management Council shall overview the Supplier Merit Program and shall audit the determination of eligibility.  



Document Revision History



			21-Oct-05


			Addition of Document Revision History.





			17-Aug-07


			Removal of GIDEP’s from paragraph 3.1 b.





			1-Oct-07


			Replaced follow up with Verification of Corrective Action Audit (3.1.b)





			3-Apr-08


			Revised to new merit criteria for 18 and 24 months for all Task Groups



Added that procedure does not apply to MTL TG



Added that merit may be granted by Delegated Staff Engineer





			6-Jun-08


			Editorial only - added clarification for effective date of this procedure in the header.





			10-Jul-08


			Editorial only - added Table 1, Summary of Merit Criteria, Added Appendix A and Figure 1, Merit Timeline











APPENDIX A



MERIT TIMELINE






Figure 1



Merit Timeline
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