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MONDAY, OCTOBER 17 – WEDNESDAY, OCTOBER 19 2011
1.0 OPENING COMMENTS - OPEN

1.1 Call to Order / Quorum Check
The Welding Task Group (WLD) was called to order at 8:00 a.m., 17-Oct-11 by Ralph Kropp.

It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
The Code of Ethics and the Antitrust policy were reviewed.
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

Name

Company

	*
	Brandon
	Beasley
	Parker Aerospace
	

	
	Tho (Tom)
	Bui
	Honeywell Aerospace
	 

	*
	Gary
	Coleman
	The Boeing Company
	

	*
	Caroline 
	DesLandes
	Bombardier
	

	*
	Andy
	Dewhurst
	BAE Systems
	

	*
	Harold 
	Finch
	Spirit AeroSystems
	

	*
	Milan 
	Hanyk
	Honeywell Aerospace
	

	
	Les
	Hellemann
	GE Aviation
	

	*
	Scott
	Iby
	Hamilton Sundstrand
	

	*
	Michael 
	Irvin
	The Boeing Company
	

	*
	Jerry
	Isoaho
	Volvo Aero Corporation
	

	*
	Günther 
	Jakobi
	Rolls-Royce Deutschland
	

	*
	Ralph
	Kropp
	MTU Aero Engines
	Chairperson

	*
	Holger
	Krüger
	Airbus
	

	*
	Dag 
	Lindland
	Pratt & Whitney
	

	*
	Nick
	Magnapera
	BAE Systems Inc.
	

	*
	Scott 
	Maitland
	Goodrich Aerostructures
	

	
	Dawn
	Mastin
	Goodrich Aerostructures
	

	*
	Craig
	Militello
	Goodrich Aerostructures
	Secretary

	*
	Jeremy
	Phillips
	Cessna Aircraft Company
	

	
	Paul 
	Slater
	Rockwell Collins
	

	
	Kenneth
	Sposato
	Triumph Aerostructures - Vought Division
	

	
	Donald 
	Strickland
	General Dynamics Gulfstream Aerospace
	

	*
	Steve 
	Tooley
	Rolls-Royce plc
	Vice Chairperson

	
	Andrew
	Toth
	Rolls-Royce Corp.
	

	*
	Gary L. 
	Winters
	Northrop Grumman Corp.
	



Other Members/Participants Present (* Indicates Voting Member)

Name

Company

	 
	Elias
	Awad
	ILCO Industries
	

	 
	Norman
	Beadle
	Unison, Terre Haute
	

	 
	Andrew
	Cantrell
	Metaltest Inc.
	

	 
	Richard 
	Freeman
	TWI Ltd
	

	 
	Sarah
	Fuqua
	Kearfott Guidance & Navigation Corp
	

	*
	Randy 
	Hite
	PCC Structurals Inc.
	

	 
	Raymond
	Hozempa
	Yankee Casting Co., Inc.
	

	 
	Scott
	Imel
	Unison Engine Components - Terre Haute
	

	*
	Christopher 
	Kielb
	Advance Welding
	

	 
	Taneka
	King
	Essex Cryogenics
	

	 
	Giuseppe
	Marzano
	Haley Industries
	

	 
	Norm
	Miller
	Senior Aerospace Ketema Division
	

	 
	Melinda 
	Mitton
	Advance Welding
	

	* 
	Angelo
	Monzo
	Barnes Aerospace
	

	* 
	David
	Osenar
	Pako Inc.
	

	 
	Vicki
	Salzarulo
	Kaman Aerospace Corp.
	

	*
	Mike 
	Schleckman
	Voss Industries
	

	*
	Jackie
	Sternot
	Pako Inc.
	

	*
	Gigi 
	Streeter
	Barnes Aerospace
	

	 
	Tony
	Sufler
	C.A. Spalding
	

	
	Kevin 
	Vecchiarelli
	Yankee Casting Co. Inc.
	


Observers
	Lawrence
	Corsetti
	Westinghouse Electric Company


PRI Staff Present 

	
	Ian
	Simpson


1.2
Approval of Previous Meeting Minutes / RAIL Review


The minutes from June 2011 were approved as written.
1.3 Review of Previous Action Items

Twenty-four actions items from the June 2011 minutes were reviewed. Two items with a due date of October 2011 remain open. All other action items from prior meetings are closed. New action items identified in the October 2011 meeting will be added to the Task Group RAIL, which will be updated on a monthly basis. (See item 23.1 for details)

1.4 Staff Engineer Communiqué

The Staff Engineer presented a Nadcap Communiqué to the Task Group.
1.4.1
The next meeting, February 2012, will be held in San Diego, California, USA.
1.4.2
NOP-004 has been revised. This is a general re-write to describe the current Nadcap Management Council (NMC) oversight of the Nadcap process. 

1.4.3
NOP-006 has been revised. The main revision is to add a requirement for mandatory responses from Suppliers when Supplier Advisories are issued.
1.4.4
NOP-008 has been revised.  The main revision is to limit the merit of conjoined audits to the shortest length of any of the facilities unless the Task Group agrees to deviate. A further change has been implemented which becomes effective in January 2012. This change defines a limit of Non-Conformance Reports (NCRs) for merit to be granted.
1.4.5
NOP-009 has been revised.  This revision defines that violation of the agreement or non-payment does not require Task Group approval for suspension / withdrawal.
1.4.6
NIP 7-08 is a new procedure that describes the process for new audit criteria and pilot audits.

1.4.7
Melanie Petrucci is a new Committee Service Representative for Welding.

2.0 AUDITOR CONFERENCE REVIEW - CLOSED
2.1 The Auditor Conference was discussed to establish the effectiveness of the Weld specific information presented.  Discussion ensued about volume of information and Auditor attentiveness and participation.
2.2 Based on the discussion in item 2.1, the Task Group proposed subjects for next year’s Conference and a draft agenda developed.

2.3 Auditor Comments/Requests were reviewed and addressed.

2.4 Subscribers identified for 2012 Conference are Honeywell, GE, Rolls-Royce and Volvo.
ACTION ITEM:  Ian Simpson to send out the spreadsheet of prime approval, flow down and deviations to Task Group Subscriber members. (DUE DATE: 31-Oct-11)
ACTION ITEM:  Task Group Subscriber Members to update the prime approval, flow down and deviations spreadsheet, as applicable. (DUE DATE: 31-Dec-11)

ACTION ITEM:  Ian Simpson to establish status of NMC Subgroup action for Suppliers to identify Subscribers at time of scheduling. (DUE DATE: 31-Oct-11)
ACTION ITEM: Task Group Subscriber Members to provide details of problems found in audits in support of 2012 Auditor Conference. (DUE DATE: 31-Oct-12)
ACTION ITEM:  Ian Simpson to submit modified ISO specification eye sight requirement to AWS D17.1 Committee with copy to Gary Coleman. This submission supplements the original eye sight equivalency interpretation request submitted to the AWS D17.1 Committee. (DUE DATE: 31-Oct-11)
ACTION ITEM:  Ian Simpson to forward Task Group responses to the questions posed by Auditors from the Auditor Conference. (DUE DATE: 31-Oct-11)
3.0 AUDITOR EFFECTIVENESS – CLOSED

3.1 The Staff Engineer presented information on Auditor effectiveness requested by the Task Group. Several charts were reviewed which showed quantity of findings versus audit question by Auditor and average difference between each Auditor’s findings and the number of findings that the subsequent Auditor found. 
3.2 The Task Group reviewed six Observation Reports covering four Auditors.  Issues were observed and opportunities for improvement identified.
ACTION ITEM:  Ian Simpson to send Auditor effectiveness data to the Task Group. (DUE DATE: 31-Oct-11)

ACTION ITEM:  Ian Simpson to provide Auditor effectiveness updated data to the Task Group at the next Task Group meeting. (DUE DATE: 20-Feb-12)

4.0 SUPPLIER ADVISORIES – CLOSED

4.1 The Task Group issued six Supplier Advisories since the last meeting: 1958, 1991, 2005, 2006, 2013 and 2014.  There was discussion on advisory 2014.  No Task Group action is required.
4.2 Supplier Advisory 1964 (with confirmed product impact) issued by the Chemical Processing Task Group was discussed.  Feedback from two Task Group Subscriber Members who are customers of the affected Supplier was considered.  The Task Group elected to not act regarding the Welding accreditation.
4.3 A potential Supplier Advisory was discussed at the request of a Subscriber Voting Member (UVM).  The UVM has witnessed non-compliant welding outside of the Nadcap audit process. The last Nadcap audit at this Supplier was 132247.
ACTION ITEM:  Ian Simpson to issue Type P Supplier Advisory for issues reported by Subscriber Voting Member related to the accreditation of audit 132247.  (DUE DATE: 21-Oct-11)
5.1 STAFF ENGINEER DELEGATION – CLOSED

5.1 The Task Group reviewed the Staff Delegation Tracking Form information for Ian Simpson and Mike Gutridge. Both met requirements of NOP-003 for delegation to be maintained, hence the Task Group voted to maintain delegation for Ian Simpson and Mike Gutridge.
5.2 The Task Group reviewed Audit Report Reviewer Wayne Canary’s Delegation Tracking Form.  His concurrence is at an acceptable level and all NOP-003 and NTGOP-001 Appendix IV requirements have been fulfilled.  The Task Group voted to grant delegation to Wayne Canary.
ACTION ITEM:  Ian Simpson to make administrative changes necessary for Wayne Canary’s delegation.  (DUE DATE: 31-Oct-11)
6.0 REVIEW OF SUBSCRIBER DEVIATIONS - CLOSED

6.1 No deviations were requested for review.

7.0 DISCUSSION TOPICS FOR PLANNING AND OPERATIONS - CLOSED
7.1 The Staff Engineer presented the Meeting Agendas for the Task Group Chair / Staff Engineer Roundtable Meeting and the Planning & Operations Meeting. There was some discussion on the change of AS9110 to revision C and the implications to existing Nadcap accreditations. There was also discussion on the ability of a Supplier to drop a weld process from the scope of an audit once the audit had commenced (See item 8.2). Both items were discussed in the Open meeting once the Task Group Chair had received information on these items from the NMC (see item 15.1)
8.0 NEW BUSINESS –  (CLOSED ITEMS) - CLOSED
8.1
A discussion ensued about the division of brazing amongst two Task Groups; Weld and Heat Treating.  It was noted that there may be gaps in the processes (for example resistance brazing) being audited as well as possible inconsistency in some areas of braze control. The Task Group advised that any ideas or presentation would be reviewed for improvement and/or incorporation.
8.2
A proposed procedure, consistent across the Task Groups, was presented which, if adopted, would allow the dropping of audit scopes during an audit.  It would be incorporated into NIP 7-02.  The Task Group reviewed and made suggestions for the Chair to present at the Task Group Chair / Staff Engineer Roundtable Meeting.
ACTION ITEM:  Ralph Kropp to present recommendations from the Weld Task Group on the drop scope proposal at the Task Group Chair / Staff Engineer Roundtable Meeting.  (DUE DATE: 19-Oct-11)
8.3
The Task Group affirmed that Auditor exams remain within the Task Group and cannot be sent to anyone outside of the current Subscriber Voting Members.
8.4
The Staff Engineer presented a Supplier disputed NCR on filler material cleanliness.  The Task Group resolved that the NCR should be voided, although the Auditor Handbook should be revised to clarify the Task Group position. 
ACTION ITEM:  Ian Simpson to void NCR 2 in audit 136713.  (DUE DATE: 31-Oct-11)
ACTION ITEM:  Ian Simpson to revise Auditor Handbooks on filler material cleanliness checks to provide better clarity.  (DUE DATE: 30-Nov-11)

ACTION ITEM:  Ian Simpson to inform the Auditor why NCR 2 in audit 136713 was voided.  (DUE DATE: 31-Oct-11)

9.0
MEMBERSHIP UPDATE - OPEN
9.1 The Task Group voted Jeremy Phillips of Cessna as the Cessna Subscriber Voting Member (UVM).  His prior attendance meets requirements for Voting Member status.
9.2 The Task Group voted Nick Magnapera of BAE Systems North America as the BAE Systems North America UVM.  His prior attendance meets requirements for Voting Member status.
The Task Group voted Günther Jakobi of Rolls-Royce as the Rolls Royce Alternate Subscriber Voting Member (ALT/ UVM).  His prior attendance meets requirements for Voting Member status. He is replacing Tim Johnson who is no longer ALT/UVM for Rolls Royce.
9.3 Les Hellemann represented GE Aviation. Les previously held Voting status for GE, however as he has been absent from the Task Group for several years, the Task Group requested that he meets the current requirements of NTGOP-001 for voting status and hence will not be granted voting status until he attends a second meeting.  
9.4 David Osenar of PAKO, Inc. is attending his second meeting. The Task Group voted him as an Alternate Supplier Voting Member (ALT/SVM).

9.5 Angelo Monzo of Barnes Aerospace is attending his second meeting. The Task Group voted him as an Alternate Supplier Voting Member (ALT/SVM).
9.6 Andy Toth represented Rolls-Royce in his first meeting.
9.7 Kenneth Sposato represented Triumph Group in his first meeting.

9.8 Byron Colcher is retiring from Hawker Beechcraft at the end of October. No replacement has yet been defined. Byron to be removed as Task Group member.
ACTION ITEM:  Ian Simpson to make administrative changes to Task Group memberships.  (DUE DATE: 31-Oct-11)

10.0   
NMC METRICS - OPEN
10.1  
All metrics were coded ‘green’ with the exception of Initial Supplier cycle time which was ‘red’ and Task Group reaccreditation audit cycle time which was ‘yellow’. The Initial Supplier cycle time metric is periodically ‘red’ and was subject to an action from the last Task Group meeting, in an attempt to address this situation (See item 10.2). No further metrics were subject to discussion.
10.2
A sub-group was assigned to establish methods that may be employed to help Initial audit Suppliers better understand the requirements of answering Non-Conformance Reports (NCRs) and hence reduce the cycle time of Suppliers. The sub-group reviewed what material was already available and created a training pack that could be used in this respect. This was reviewed by the Task Group and some minor modifications made. Going forward the Task Group request that this training pack is sent to Suppliers prior to their audit and that the Auditors are to remind Suppliers of this at the close out meeting of initial audits.
ACTION ITEM:  Ian Simpson to ensure that new Weld Suppliers are sent the training pack on how to answer NCRs prior to their audit.  (DUE DATE: ongoing)
ACTION ITEM:  Ian Simpson to provide a copy of the training pack on how to answer NCRs to the Weld Auditors and direct them to remind Suppliers of it in the closing meeting.  (DUE DATE: ongoing)
11.0  
SPECIFICATION CHANGES - OPEN
11.1  
An inquiry was made of the AWS D17.2 Committee on the material requirements for machine qualification for Groups II and III materials.  An unofficial response has been received that indicates that qualifications may be made using materials of the alternate material group (i.e. the use of a Group II material in the qualification allows for a Group III material qualification and visa versa).  The Task Group requested Gary Coleman to pursue an official response from the AWS D17.2 Committee.
ACTION ITEM:  Ian Simpson to forward the original interpretation request on Group II and III material qualification on resistance welds to Gary Coleman (DUE DATE: 31-Oct-11)

ACTION ITEM:  Gary Coleman to pursue an official response from the AWS D17.2 Committee on the interpretation request for the use of Group II and III materials on resistance weld qualification. (DUE DATE: 30-Nov-11)

11.2
It was noted that in the 2010 revision of AWS D17.1 a new requirement has been introduced that requires the Weld Inspector to be tested per the requirements of AWS B5.2 if they do not have a QC 1 certification. As this is a new requirement the Task Group agreed that an implementation phase is required to allow Suppliers to become compliant. The Task Group therefore agreed to a one year implementation period with the provision(s) that the Supplier may meet the requirement, have a Subscriber deviation or have a Subscriber approved implementation plan in place.

ACTION ITEM:  Ian Simpson to revise Auditor Handbooks to specify the requirement for Suppliers to become compliant to the AWS D17.1 2010 revision with respect to Weld Inspector qualification. (DUE DATE: 30-Nov-11)

ACTION ITEM:  Ian Simpson to issue an Auditor Advisory to specify the requirement for Suppliers to become compliant to the AWS D17.1 2010 revision with respect to Weld Inspector qualification. (DUE DATE: 30-Nov-11)
ACTION ITEM:  Ian Simpson to issue a Supplier Notification to inform Suppliers that changes have occurred with respect to weld inspector requirements in AWS D17.1 2010 revision. (DUE DATE: 30-Nov-11)
11.3
Per a request from the Auditors at the Auditor Conference, the change in eyesight requirements for welders per the AWS D17.1 2010 revision was discussed. An action as described in item 2.0 was already noted. 
11.4
Per a request from the Auditors at the Auditor Conference, an error in Table 5.3, note “c” of AWS D17.1 revision 2010 was noted. The note should apply to all tubes not simply tube groove welds. An Auditor who is also on the AWS D17.1 Committee agreed to request an errata for this. 
ACTION ITEM:  Ian Simpson to remind Auditor to request errata for error in Table 5.3, note “c” of AWS D17.1 revision 2010. (DUE DATE: 31-Oct-11)

11.5
Holger Krüger announced that the ISO Committee is working on a resistance welding specification (#16338).  It uses AWS D17.2 as a cornerstone.  The draft has been submitted to ISO for comments.
11.6
Holger Krüger announced that the ISO Committee will be developing a fusion welding specification. This will be essentially similar to AWS D17.1 minus welder qualification.

11.7
Holger Krüger announced that ISO 24394 is being updated to change the eyesight requirements.

11.8
Holger Krüger announced that ISO 17533 was released and is applicable to welding design.
12.0  
CREATE NMC FEEDBACK CHART - OPEN
12.1  
The Task Group generated the feedback chart presented by Ralph Kropp to the NMC.
13.0      STATUS OF CHECKLISTS - OPEN
13.1

Steve Tooley presented a Modified Scope proposal. The Task Group have previously agreed to the concept of performing more compliance (job) audits at mature Suppliers and reducing procedural checks to allow the additional time for this to occur. The Task Group re-affirmed their agreement to this proposal. The Staff Engineer presented the NMC sub-group status for the technology to support such a change to the weld audits. The Task Group will require an implementation of at least the 2nd phase of ‘Smart Checklist’ technology for this methodology to work effectively. It was noted that all initial and first reaccreditation audits would remain as full scope and only Suppliers eligible for merit would be assessed to the modified scope. The Task Group acknowledge that there are potential issues such as; length of time for compliance audits to be completed; restricted number of parts in some Suppliers; availability of parts during the audit.

13.2
Per a request from the Auditors at the Auditor Conference, it was noted that Welder Qualifications per ISO 24394 implicitly require full penetration tests whereas AWS D17.1 allows an option for either partial or fully penetrating welds. The checklist for AC7110/12 specifically states that the qualification defines full or partial penetration, hence the AC7110/12 Auditor Handbook requires revision to note that ISO 24394 have an implicit requirement for this and allow the question to be answered yes when the ISO qualification code is used even though this condition does not need to be defined in the Qualification Test Record.

13.4
Per a request from the Auditors at the Auditor Conference, it was suggested that it would be beneficial for the AC7110/12 Auditor Handbook to be revised to include a chart equating AWS welding positions with ISO equivalents. The Task Group agreed that this would be beneficial.
13.5
Per a request from the Auditors at the Auditor Conference, clarification was sought on whether the new restriction box that is required to be defined on welder qualification test records to the AWS D17.1 2010 revision has to be populated if there are no restrictions. The Task Group note that it is a basic Quality System requirement to demonstrate the completion of such a record and to fulfill this and demonstrate restrictions simply have not been missed an entry such as “none” or “N/A” should be entered on the physical restrictions line. The AC7110/12 handbook requires revision to state this. 
13.6
Per a request from the Auditors at the Auditor Conference, clarification was sought as to what details are required to be recorded on the resistance weld log for penetration, noting that this has to be measured in several locations. The Task Group agreed that the minimum penetration has to be measured at all required locations but the record only has to record the minimum value. The 7110/4 Auditor Handbook to be revised to clarify this.

13.7
All Auditor Handbooks with filler material control to be revised as stated in item 8.4.
ACTION ITEM:  Ian Simpson to revise Weld Audit Handbooks as defined by the Task Group.  (DUE DATE: 30-Nov-11)
13.8
Jerry Isaoho noted that additional Volvo requirements need to be added to the Supplemental checklists
ACTION ITEM:  Ian Simpson to allocate “U” number to Volvo. (DUE DATE: 31-Oct-11)

ACTION ITEM:  Jerry Isoaho to provide supplemental checklists with Volvo requirements. (DUE DATE: 30-Nov-11)
ACTION ITEM:  Ian Simpson to ballot supplemental checklists with Volvo additions. (DUE DATE: 31-Dec-11)
13.8
The Sub-Team of  Michael Schleckman, Scott Maitland, Chris English, Michael Irvin, Jerry Isohao and Gigi Streeter have provided an initial review of AC7110/5 and AC7110/12 against the Industry standards of AWS D17.1 and ISO24394 for compliance to ‘Checklist Vision’. A review of this by the Task Group found that the assessment requires further rationalization in order to effectively review the comments made by the sub-team. Michael Schleckman agreed to update the review table to clearly identify those questions which require additional review and subsequently Ian Simpson will arrange for sub-team meetings in order to have a rationalized list available for the next Task Group meeting.
ACTION ITEM:  Michael Schleckman to update the checklist vision review of AC7110/5 and AC7110/12 to clearly identify those questions that require additional review to ensure compliance with checklist vision. (DUE DATE: 23-Nov-11)

ACTION ITEM:  Ian Simpson to set-up meetings, as necessary, with the checklist vision sub-team in order to have rationalized review available for the February 2012 Task Group meeting. (DUE DATE: 20-Feb-12)
14.0 SUPPLIER SUPPORT COMMITTEE REPORT - OPEN
14.1   Michael Schleckman presented a report on the Supplier Support Committee (SSC). Subjects presented were SSC Leadership, How the SCC Helps, Mentoring, Metrics, Supplier Survey, Communication, Education and New Initiatives. It was noted that Welding have a 78% response rate to ballots from their SSC representatives. The SSC Leadership has set a goal for this to be at least 80%. Reviewing this metric further, the Task Group noted that the reason for the drop below the goal was attributed to a low response in the last ballot and this was likely due to it being over the holiday period. SSC voting representatives were encouraged to make their votes count in future ballots.
15.0  NMC MEETING REPORT – OPEN
15.1 Ian Simpson gave a summary of the Nadcap Management Council (NMC) and Planning and Operations meetings to the Task Group. Some topics covered were: 
15.1.1 New meeting structure from NMC. The format used at the June 2011 meeting will be used in February 2012. The NMC will review and establish if this format can be used at every meeting.
15.1.2 AS9100 Revision B expiration. The NMC are observing this issue closely as it could have an impact on Nadcap accreditations.
15.1.3 Chairperson appointment versus election. It was noted that the language in the procedure implies that the Chairperson is appointed rather than elected and hence a recommendation for review of verbiage was made.
15.1.4 A Task Group noted that they were receiving numerous appeals and requested support for introducing a method of managing these more effectively.
15.1.5 The NMC agreed that it would be beneficial for a policy to be developed to manage accreditations in countries deemed “dangerous for travel”.

15.1.6 The dropping of an audit scope as defined in item 8.2 was discussed and the NMC agreed that a policy for this should be developed. 
15.1.7 At the Auditor Conference, some Auditors noted that there is still a language issue in countries where English is the non-native language. This is reportedly challenging the Auditors’ schedules due to difficulty of communications. The NMC stated that they have a sub-team working on this type of issue.
15.1.8 At the Auditor Conference, some Auditors noted that there are information technology issues such as; refusal of laptop entry; laptops with cameras; requirement of some Subscribers for laptop cleansing prior to visits to some countries. The NMC agreed to review policy for these types of issue.
15.1.9 The importance for Anti-trust was emphasized.
16.0
AUDITOR ADVISORIES - OPEN
16.1 Three Welding Auditor Advisories have been issued since the last Nadcap meeting 
16.1.1 WLD-11-005:  Advises that AWS D17.1 no longer requires Penetrant / Magnetic Particle (PT/MT) for welder qualification, but qualifications to other specifications might. 
16.1.2
 
WLD-11-006:  Advises that AWS D17.1 2010 requires the entry of physical restrictions on Welder Qualification Test Records.
16.1.3
WLD-11-007:  Advises that when job audits are Export Controlled, extra care is required to prevent data being attached on resistance weld features that could allow Export Controlled parameters to be calculated.
17.0       ANNUAL REVIEW OF FREQUENTLY ASKED QUESTIONS - OPEN
17.1 
The Staff Engineer presented the July 2011 revision of the FAQ’s. No requests for revision were identified.
18.0 
ANNUAL REVIEW OF TOP 10 NCR’s - OPEN
18.1      The Staff Engineer presented the August 2011 revision of the Top Ten NCR’s.  Some discussion ensued about tack welding procedure requirements.
19.0  
FORUM FOR SUPPLIER ISSUES - OPEN
19.1 No issues.
20.0  
REVIEW OF NTGOP 001 APPENDIX IV BALLOT  - OPEN
20.1 The ballot passed without comment. The Three revisions that were implemented were reviewed.
21.0  
NEW BUSINESS - OPEN
21.1   
The Staff Engineer presented a proposal for audit scope modification. This item had previously been discussed by the NMC and agreement for a policy to be implemented which would prevent the dropping of an audit scope once the audit had commenced. It was also noted that a system of notification to the Subscribers is required if the accreditation scope changes in order for Qualified Manufacturer Lists to be kept updated.
21.2
Further to the discussion in item 8.1, potential gaps in braze qualifications were discussed and volunteers sought to assess any gaps in technologies / control of brazing processes.  
ACTION ITEM:  Milan Hanyk to provide an update to the Task Group in the assessment of AC7110/1 and AC7102 for adequacy of braze control at the next meeting. (DUE DATE: 20-Feb-12)

21.3
To ensure the data the Task Groups will receive from the Auditor Effectiveness process is consistent , it was noted that Non-Conformance Report (NCR) grouping must also be consistent. Hence the Task Group was asked for their input on the methodology for the grouping of NCR’s.  Although there are no present procedural guidelines, it was suggested that grouping may be categorized by audit criteria such as “filler metal” or “welder qualification”.  Any Task Group member shall forward ideas to the Staff Engineer.
ACTION ITEM:  Task Group Members to provide any suggestions for best practice in the Grouping of NCRs to the Staff Engineer. (DUE DATE: 30-Nov-11)
21.4
The Task Group were asked if a Supplier identifies a non-conformance during an internal audit, but have not fully implemented corrective action at the time of the Nadcap audit, should an NCR be issued. The Task Group stated that any issue that is still non-conforming, at the time of the Nadcap audit, should be issued in a NCR.
ACTION ITEM:  Ian Simpson to issue an Auditor Advisory to notify Auditors that Suppliers who are in the process of implementing corrective action to address internal NCR findings but have not fully closed these items shall be issued an NCR. (DUE DATE: 30-Nov-11)

22.0  
FEBRUARY 2012 AGENDA - OPEN
22.1
      Meeting days will be Tuesday  21st through Thursday 23rd February 2012. Items to be included in the agenda are:
· Standard agenda items including Auditor Advisories, Auditor effectiveness, Staff Engineer delegation
· Development of Auditor Conference material
· Specification changes affecting Nadcap weld checklists

· Update on brazing review

· Checklist items including checklist vision review

· Annual review of NOP 011 failure criteria
23.0  
REVIEW OF ACTION ITEMS - OPEN
23.1
All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.

24.0  
REVIEW OF MEETING EFFECTIVENESS - OPEN
24.1  
    The Task Group completed the Effectiveness Form:

[image: image1.emf]New evaluation form  - Weld Oct'11.doc


25.0  
NEXT MEETING - OPEN
February 20 - 24, 2012
Sheraton San Diego Hotel & Marina

1380 Harbor Island Drive

San Diego, California 92101

USA
26.0
ADJOURNMENT 
Steve Tooley adjourned the meeting at 5:00 p.m. on Wednesday, 19-Oct-11.
Minutes prepared by Craig C. Militello, craig.militello@goodrich.com
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES* FORMCHECKBOX 

                                    NO  FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:

None
	Who is responsible:

N/A
	Due date:

N/A
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What parts of the meeting facilitation did you feel were particularly useful?  What went well?

Time management: Good interaction between Subscribers and suppliers: Room size was good

What could be done to improve future meetings?  
What didn’t go well?

Internet access

Other Constructive Comments:


     

Note: Attach to meeting minutes.

Meeting Facilitation Guidelines:

· Agenda should be available in advance, reviewed and explained  


· Adequately prepare for the meeting and ensure availability of required resources


· Follow the agenda or be clear when changes to the agenda are taken


· Safety and facility briefing at start – fire evacuation, rest facilities, break and refreshment details


· Electronics briefing at start – turn off or mute mobiles, recording of session not allowed


· Ensure all can be heard, use microphone as needed for room size and number of attendees

· One person should speak and all others should actively listen – avoid side bar discussions


· Clearly identify issues and objectives during the meeting 


· Assist attendees in learning from and understanding each other


· Maintain interest of the participants and the process


· Ensure all participants were given appropriate opportunities to express their views


· Ensure that solutions serve the needs of as many participants as possible


· Communicate respectfully with each other


· Embrace differences in opinions


· Manage conflict effectively 


· Use available time effectively


· Minimized use of abbreviations or explain the meaning


· Be sensitive to different language skills – make good use of visual aids and understanding checks 


Note:  The key guidelines affecting attendees should be reviewed at the beginning of the meeting with notice that all will be asked to provide feedback on what went well and what could be improved.
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