OVERSIGHT COMMITTEE

OCTOBER 2011

OVERSIGHT COMMITTEE

OCTOBER 2010


UNCONFIRMED MINUTES
OCTOBER 17, 2011
SHERATON STATION SQUARE
PITTSBURGH PA USA
These minutes are not final until confirmed by the Committee in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Committee and shall not be considered as such by any agency.

MONDAY, 17 OCTOBER 2011
1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The Oversight Committee was called to order at 1:00 PM by Frank Mariot, Chair.  The meeting was restricted to Committee members as well as NMC members and invited guests. 

A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME

	

	*
	Richard
	Blyth
	Rolls-Royce
	

	*
	Bob
	Bodemuller
	Ball Aerospace & Technologies
	

	*
	Bob
	Cashman
	Parker Aerospace
	

	*
	Michael
	Coleman
	The Boeing Company
	

	*
	John
	Haddock
	BAE Systems MAS
	

	
	Gunther
	Jakobi
	Rolls-Royce
	

	*
	Henry
	Johansson
	Volvo Aero Corporation
	

	
	Jeff
	Lott
	The Boeing Company
	

	*
	Frank
	Mariot
	Triumph Group
	Chairperson

	
	Steve
	McGinn
	Honeywell
	

	
	Gary
	Merrill
	M7 Aerospace
	

	*
	Heather
	Meyer
	Cessna Aircraft Co
	

	*
	Clark
	Montgomery
	Hawker Beechcraft
	

	
	Tom
	Nakamichi
	The Boeing Company
	

	*
	Mark
	Rechtsteiner
	GE Aviation
	

	*
	Bradley
	Richwine
	Raytheon
	

	*
	Davide
	Salerno
	Alenia Aeronautica
	

	*
	Victor
	Schonberger
	Israel Aerospace Industries
	

	*
	Ed
	Self
	M7 Aerospace
	

	*
	David
	Soong
	Hamilton Sundstrand
	

	
	Michael
	Walker
	Spirit AeroSystems
	

	*
	Kevin
	Ward
	Goodrich
	


Other Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME

	

	*
	Michael
	Brandt
	Alcoa
	

	
	Bob
	Custer
	AAA Plating and Inspection, Inc.
	

	
	Dave
	Jones
	Nex-Tech Processing
	


PRI Staff Present 
	John
	Barrett

	Rebekah
	Braun

	Scott
	Klavon

	Jim
	Lewis

	Joe
	Pinto


1.2
Review of Nadcap Code of Conduct and Meeting Conduct


The meeting attendees were reminded of the Code of Conduct and Conflict of Interest documented in the Attendees Guide on page 7 which should guide all in their participation in the meeting.


1.3
Review of agenda completed.

The agenda for the meeting was discussed and no changes were made.

1.3
Approval of Previous Meeting Minutes

The minutes from June 2011 were approved as written.

1.4
Committee Membership

Committee voting status is reflected in the attendee listing above.  
2.0
REVIEW ACTION ITEM STATUS

Open action items were reviewed per the attached RAIL status.  The two items which remain open were to be discussed within the agenda for this meeting.


[image: image1.emf]Oversight RAIL  2011-10-17.xls


.
3.0
AUDIT OBSERVATION REPORTING
John Barrett presented the latest summary of Audit Observer Feedback from the data regularly posted on eAuditNet.

[image: image2.emf]Audit Observer  Feedback Presentation


John Barrett explained that the data represents all reported audit observations by Subscribers for the past year (Sep 2010 – October 2011).  There have been 180 observations reported in this period with only one checked as “Does Not Meet Expectations”.  The number of audits performed during this period and the distribution of audits by country is included in the attached presentation.
Frank Mariot called attention to the pilot program being worked by the Composite Task Group to develop a process to identify those audits where an audit observation would be most effective for a Task Group.  Frank Mariot asked Rebekah if she would be able to present a status of this pilot program to the Oversight Committee at the February 2012 meeting.  Rebekah agreed to provide a status report.

ACTION ITEM:  Rebekah Braun shall provide an updated status of the Composite Task Group pilot program for Audit Observations at the February 2012 meeting.  DUE DATE: 20 Feb 2012
4.0
2011 AUDIT PLAN STATUS
Michael Coleman presented a status of the 2011 NMC Oversight Audit Plan with the attached presentation.  Some Task Group observations have been completed and the reports of those results have been submitted.  All observations are due to be completed and reports submitted to Michael Coleman by Wednesday of the October meeting.
The final audit team was confirmed for the Friday NMC Oversight Audit to be conducted in a conference room at the Sheraton.

[image: image3.emf]NMC Oversight Audit  Status Oct 2011


5.0
STATUS ON HANDLING AUDIT OBSERVATIONS WHICH DO NOT MEET EXPECTATIONS
Michael Coleman reported that no effort had been applied by the Auditor Consistency Sub-team yet on this subject.  Michael Coleman is stepping down from the leadership of this Sub-team and the new leader, Richard Blyth will be addressing this as part of the efforts of this Sub-team.
6.0
NOP-006 DRAFT SUBTEAM STATUS

Frank Mariot reported that the proposed revision of NOP-004 has been balloted, approved and issued.  Since the changes to this procedure did not affect Supplier accreditation, there was no waiting period prior to issuance.  The changes are now in effect.  

7.0
STATUS ON CHECKLIST VISION PROJECT

Frank Mariot reported that Michael Graham will be presenting the Chemical Processing Task Group approach to identification and revision of those questions in their audit criteria which required change in the light of the changes made to NOP-002 (3.3).  Frank Mariot will be sending a communication to all Task Group Chairs and Staff Engineers shortly after the Nadcap meeting to request that each Task Group provide a plan and status of their efforts to bring their audit criteria into compliance with NOP-002 (3.3).  Frank shall emphasize that there is no fixed end date for this project.  The NMC is looking for continual progress and a plan to reach that goal.
8.0
NEW BUSINESS
There was a brief discussion on feedback from one audit observer, suggesting that the feedback form be modified to minimize the contentious issues raised by both Suppliers and Auditors.  The questions should be changed to reflect an observation of the audit process and not the auditor.  It was agreed that the audit observation has been a reliable source of feedback on both the audit process and the auditor performance, identifying opportunities for improvement in both.  The committee will keep this feedback in mind whenever this form is brought up for revision in the future. 

Frank Mariot reminded the members that is was time to begin the planning process for the 2012 NMC Oversight Audit.  In accordance with the changes made to NOP-004, the NMC Oversight Audit team is responsible to create an audit plan based on several factors listed in the procedure.  Heather Meyer volunteered to lead the 2012 NMC Oversight Audit and the initial planning would begin as part of the NMC Audit on Friday, 21 October 2011.
7.0
PROCESS MEETING FEEDBACK
Frank Mariot and John Barrett reviewed the modified meeting facilitation feedback form to identify the strengths and weaknesses of the meeting.
Strengths – Good time management, the meeting was ending on time.

Areas of Improvement – use of the feedback form should be stopped and included as part of the agenda format rather than asking the questions and recording them on a form.

8.0
ADJOURNMENT

The meeting was adjourned at 1:50 pm.
Minutes prepared by:

John Barrett, PRI Staff (barrett@sae.org)
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	
	
	


Updated RAIL based on Meeting Action Items:
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Comment Distribution

180 Reports Submitted

Sept 2010 – Oct 2011



Does Not Meet (Dark)



Meets Expectation





Meets Expectations

X - (blank)	AQS	CMSP	COMP	CP	CT	ETG	FLU	HT	MTL	NDT	NMMT	NMSE	SE	SLT	WLD	14	1	23	31	1	1	2	19	15	28	5	16	1	4	18	(blank) - (blank)	AQS	CMSP	COMP	CP	CT	ETG	FLU	HT	MTL	NDT	NMMT	NMSE	SE	SLT	WLD	0	0	0	0	0	0	0	0	0	0	0	0	0	0	1	(blank) - X	AQS	CMSP	COMP	CP	CT	ETG	FLU	HT	MTL	NDT	NMMT	NMSE	SE	SLT	WLD	1	0	0	1	0	0	0	2	0	4	0	1	0	0	4	





Detail by Task Group

180 Reports Submitted – 

99% meet expectations

All Reports available on eAuditNet

		AQS		14		0

		CMSP		1		0

		COMP		23		0

		CP		31		0

		CT		1		0

		ETG		1		0

		FLU		2		0

		HT		19		0

		MTL		15		0

		NDT		28		0

		NMMT		5		0

		NMSE		16		0

		SE		1		0

		SLT		4		0

		WLD		18		1

		Grand Total		179		1







Observations
By Company





Yes	Airbus	BAE Systems	Bell Helicopter Textron	Boeing	Bombardier	Cessna	EADS-CASA	Eurocopter	GE Aerospace	Goodrich	Honeywell	Latecoere	Lockheed Martin	MTU Aero Engines	Northrop Grumman	Pratt 	&	 Whitney	Raytheon	Rockwell Collins	Rolls-Royce Corp	Rolls-Royce plc	SAFRAN Group	Spirit AeroSystems	15	5	4	97	1	17	6	3	2	5	10	2	1	3	5	1	1	1	2	4	4	4	





By Sector





AQS	Americas	Asia	Europe	15	COMP	Americas	Asia	Europe	15	1	7	CP	Americas	Asia	Europe	18	5	9	HT	Americas	Asia	Europe	11	1	9	MTL	Americas	Asia	Europe	11	1	3	NDT	Americas	Asia	Europe	16	4	12	NMMT	Americas	Asia	Europe	2	3	NMSE	Americas	Asia	Europe	15	2	SLT	Americas	Asia	Europe	4	WLD	Americas	Asia	Europe	19	1	3	ETG	Americas	Asia	Europe	1	CT	Americas	Asia	Europe	1	FLU	Americas	Asia	Europe	2	CMSP	Americas	Asia	Europe	1	SE	Americas	Asia	Europe	1	







By Commodity and Country

		Country Name		Audit Count

		Australia		8

		Austria		15

		Belgium		24

		Brazil		9

		Canada		181

		Chile		3

		China		246

		Czech Republic		17

		Finland		3

		France		267

		Germany		75

		Greece		1

		Hong Kong		2

		Hungary		14

		India		36

		Indonesia		16

		Ireland		5

		Israel		58

		Italy		126

		Japan		161

		Luxembourg		2

		Malaysia		20

		Mexico		86

		Morocco		3



		Country Name		Audit Count

		Netherlands		37

		Norway		5

		Pakistan		6

		Philippines		2

		Poland		41

		Portugal		1

		Romania		17

		Russia		9

		Singapore		36

		Slovakia		3

		South Africa		12

		South Korea		49

		Spain		130

		Sweden		12

		Switzerland		17

		Taiwan		52

		Thailand		12

		Tunisia		3

		Turkey		26

		Ukraine		1

		United Kingdom		653

		United States		2,589

		Vietnam		3

		Sum:		5,094



		Commodity Code		Audit Count

		AQS		275

		CMSP		39

		COMP		186

		CP		1,098

		CT		157

		DIS		1

		ETG		92

		FLU		29

		HT		991

		MTL		229

		NDT		1,250

		NM		267

		NMMM		1

		NMMT		29

		NUCAP		26

		SE		196

		SEAL		11

		SLT		15

		WLD		561

		Sum:		5,453







Observation Summary 

September 2010 – Present

180 completed reports

>99% Acceptable Performance (179/180)

Older reports are archived and available
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NMC Oversight Audit Status

Presented

17 October, 2011  







Task Group Observations

Final Reports due Oct 20, 2011 

		AQS	Andy Hopkins - BAE

		COMP	Bobby Scott - Bombardier

		CMSP	Angelina Mendoza - Goodrich

		CT	Earl Pruett – Lockheed Martin

		CP	Mark Jackson – Triumph Group		Complete

		ETG	Gary Winters – Northrop Grumman

		FLU	No volunteer Identified 			Not Audited

		HT	Mark Covert - Honeywell 

		MTL	Chris Davison – Spirit Aerospace

		NDT	Jeff Conrad – Cessna			Complete

		NMSE	Bradley Richwine - Raytheon

		SEAL	No volunteer Identified			Not Audited

		SLNT	Ian Kitson – BAE				Complete

		WLD	Cecil Slack – Rockwell Collins









NMC Oversight Audit

Date:

Friday – 21 Oct 2011  



Location: 

Pittsburgh Sheraton Station Square



2011 Audit Team:

		David Berger – Rockwell Collins (Replacement ?)

		Michael Coleman - Boeing

		Frank Mariot – Triumph Group

		Robin McGuckin – Bombardier

		Heather Meyer – Cessna Aircraft









NMC Oversight Audit

		Friday – 21 Oct 2011 – Pittsburgh Sheraton Station Square

		Audit Agenda

		8:00 – 8:30 - Opening meeting

		8:30 – 12:00  - AM Session

		12:00 – 1:00 – Break

		1:00 – 1:30 – PM session

		1:30 – 2:00 – Finalization of report out and discussion.

		2:00 – 3:00 - Report out with PRI Management









NMC Oversight Audit

		Items to be reviewed during Friday Audit

		Review of Task Group and NMC Survey Results

		Assessment of PRI Internal Audit program

		Follow up verification for 2010 Oversight NCRs

		Analysis of Task Group Observation Results

		Analysis of Prime Audit Observation Feedback





		PRI Support Requirements

		John Barrett – Audit Point of Contact

		Scott Klavon – Internal Audit Resource

		Rebekah Braun – Internal Audit Back-Up
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NuMC RAIL

		No.		Date Logged		Item Description		Due Date		Complete Date		Item Owner		Status		Comments / Concerns

		1		16-Feb-09		John Barett to review the Nadcap procedure (NOP-007) for implementation of the observation feedback form.  Draft proposed changes and circulate to the committee for comments.		13-Apr-09		18-Aug-09		Barrett, John		Closed		NOP-007 was balloted to NMC by John Stecklow.

		2		19-Oct-09		John Haddock to prepare and distribute meeting materials to support the discussion of a revision to the NMC Oversight 2010 Audit Plan.  (DUE DATE: 11-Nov-09)		11-Nov-09		5-Jan-10		Haddock, John		Closed		Meeting notice sent out with guidelines prespared by John Haddock.

		3		19-Oct-09		John Barrett to schedule teleconference/WebEx meeting with sub-team to discuss revision of the NMC Oversight 2010 Audit Plan.  (DUE DATE: 14-Nov-09)		14-Nov-09		5-Jan-10		Barrett, John		Closed		Meeting notice sent out with guidelines prespared by John Haddock.

		4		22-Feb-10		Frank Mariot and John Barrett to develop a survey questionnaire.		15-May-10		21-Jun-10		Mariot, Frank		Closed		Proposed survey questions developed and reviewed at the June meeting.

		5		22-Feb-10		Members (Airbus, SAFRAN, Rolls-Royce plc, Pratt & Whitney) to provide Frank Mariot with final names for the 2010 Audit Team as needed.		22-Mar-10		21-Jun-10		Blondet, Pascal
Buck, Christian
Blyth, Richard
Crevier, Mark		Closed		Frank Mariot reviewed the audit status at the meeting in June.

		6		22-Feb-10		Although the process for registration with PRI Scheduling and the submittal of the feedback appears to be gaining momentum, some on the committee feel that more could be done to organize the observations to assure that these observations widely cover the program from a geographic and commodity and auditor perspective.  John Haddock and Audit Observer Feedback Sub-team to develop plan and report to Oversight Committee as the next meeting.		22-Jun-10		21-Jun-10		Haddock, John		Closed		Discussed in Singapore with a decision

		7		21-Jun-10		John Barrett to distribute the survey questionnaire draft to all committee members for final feedback. (DUE DATE: 15 Jul 2010)		15-Jul-10		23-Aug-10		Barrett, John		Closed		Survey draft was sent to the Committee on 8/23 for review

		8		21-Jun-10		John Barrett to initiate a revision to the feedback form and ballot within PRI for final approval. (DUE DATE: 15 JUN 2010)		15-Jul-10		19-Jun-10		Barrett, John		Closed		Ballot submitted to PRI - due for close on or after 2 Aug 2010

		9		21-Jun-10		John Haddock shall call a meeting of the sub-team to review the Composite proposal for selection of audits for Prime Observation.  A copy of the proposal shall be distributed to the sub-team for review prior to the first meeting.  (DUE DATE: 16 AUG 2010)		16-Aug-10		18-Oct-10		Haddock, John		Closed		Discussed and closed during the October 2010 meeting.

		10		18-Oct-10		All committee members are to provide Michael Coleman and John Barrett with the auditor names, email and phone contact information.		30-Oct-10		28-Feb-11		Coleman, Michael		Closed		All Auditor teams staffed

		11		28-Feb-11		Observation Audit Feedback – John Barrett should add a chart to the report which displays the observations performed by region as a percentage of total audits performed		27-Oct-11		17-Oct-11		Barrett, John		Closed		Delayed until October 11 meeting report.  Audit counts by commodity and country are included in the summary of Audit Observation Summary Report at the October meeting.

		12		28-Feb-11		Develop and document the process to be taken when observations result in a “does not meet expectations” disposition.  Process should be included in NOP-007.  This was handed off to the Auditor Consistency Subteam to work.		27-Oct-11				Coleman, Michael		Open		Current assigned under the Auditor Consistency Subteam.  Periodic reports to Oversight Committee until completed.

		13		21-Jun-11		Several comments in the survey indicated opportunities to improve the effectiveness of Nadcap meetings.  PRI should implement these improvements as appropriate:  Centralize meeting information in eAuditNet, improve availability of internet in meeting rooms, revisit need to standardize or allow variance in the agenda format, make floor plans available to meeting attendees.  John Barrett shall coordinate with appropriate PRI Staff and report progress at the next meeting.		21-Jun-11		21-Feb-11		Barrett, John		Closed		Communicated to the PRI Meeting Logisitcs team for consideration for future meetings.  The June meeting in London provided a detailed meeting room mapping to all attendees.

		14		21-Jun-11		Frank Mariot shall forward two items for NMC Steering Committee action related to two issues dealing with implementation of the NMC Vision recently added to NOP-002 and NMC to Task Group communication improvements.		27-Oct-11				Mariot, Frank		Open		Presentation was given to the Steering Committee at the Barcelona meeting.  It was agreed that Kevin Ward and Heather Meyer would plan to visit all Task Groups during the London meeting to connect with each group and establish there is a clear understanding of expectations and to answer questions as needed.  The visits did occur as planned.  Frank Mariot plans to follow up with each group to collect their current plans for implementation of the identified changes to their checklists.  Frank will report out the status of this project during the October meeting.

		15		21-Jun-11		NOP-004 requires a review and possible revision to align with the current NMC Oversight approach.  Frank Mariot will lead a subteam with Mark Cathey and David Soong and provide a draft revision for committee review prior to balloting to the NMC.		21-Jun-11		20-Jun-11		Mariot, Frank		Closed		Subteam met during the F2F meeting day on Monday, 20-Jun-11 and developed a draft revision to NOP-004.

		16		21-Jun-11		John Barrett to contact Keith Purnell to provide details on the meeting plans for Elastomer Seals, Sealants, and Fluid Distribution Systems Task Groups.		15-Mar-11		2-Mar-11		Barrett, John		Closed		Keith Purnell responded with details on their meeting plans.
Fluids will meet on 7 March 2011 at the Four Points Sheraton Phoenix North in Phoenix Arizona
Elastomer Seals and Sealants will both meet during the June Nadcap meeting in London
Fluid will meet on 7 September 2011 in Pittsburgh PA
Sealants will meet during the October Nadcap Meeting in Pittsburgh PA
Elastomer Seals fall meeting location to be determined, either meeting in Pittsburgh with Nadcap or meeting October 3-5 2011 in Santa Fe New Mexico with the AMS-CE Committee

		17		21-Jun-11		Frank Mariot to meet with John Barrett to draft the Subscriber survey.  The survey shall be circulated to the Oversight Committee members for feedback prior to launching the survey for Subscriber response.  The current plan is to launch the survey in mid-August 2011.		15-Jul-11		2-Sep-11		Mariot, Frank		Closed		Survey was sent to all Subscribers with voting rights at all levels in Nadcap.

		18		21-Jun-11		John Barrett shall submit the proposed revision of NOP-004 to the formal ballot.		15-Jul-11		15-Jul-11		Barrett, John		Closed		Draft was submitted to ballot to PRI and then NMC and is now accepted and issued.

		19

		20

		21

		22

		23

		24

		25

						Rebecca Braun shall provide an updated status of the Composite Task Group pilot program for Audit Observations at the February 2012 meeting.		20-Feb-12				Rebecca Braun		Open
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NuMC RAIL

		No.		Date Logged		Item Description		Due Date		Complete Date		Item Owner		Status		Comments / Concerns

		1		16-Feb-09		John Barett to review the Nadcap procedure (NOP-007) for implementation of the observation feedback form.  Draft proposed changes and circulate to the committee for comments.		13-Apr-09		18-Aug-09		Barrett, John		Closed		NOP-007 was balloted to NMC by John Stecklow.

		2		19-Oct-09		John Haddock to prepare and distribute meeting materials to support the discussion of a revision to the NMC Oversight 2010 Audit Plan.  (DUE DATE: 11-Nov-09)		11-Nov-09		5-Jan-10		Haddock, John		Closed		Meeting notice sent out with guidelines prespared by John Haddock.

		3		19-Oct-09		John Barrett to schedule teleconference/WebEx meeting with sub-team to discuss revision of the NMC Oversight 2010 Audit Plan.  (DUE DATE: 14-Nov-09)		14-Nov-09		5-Jan-10		Barrett, John		Closed		Meeting notice sent out with guidelines prespared by John Haddock.

		4		22-Feb-10		Frank Mariot and John Barrett to develop a survey questionnaire.		15-May-10		21-Jun-10		Mariot, Frank		Closed		Proposed survey questions developed and reviewed at the June meeting.

		5		22-Feb-10		Members (Airbus, SAFRAN, Rolls-Royce plc, Pratt & Whitney) to provide Frank Mariot with final names for the 2010 Audit Team as needed.		22-Mar-10		21-Jun-10		Blondet, Pascal
Buck, Christian
Blyth, Richard
Crevier, Mark		Closed		Frank Mariot reviewed the audit status at the meeting in June.

		6		22-Feb-10		Although the process for registration with PRI Scheduling and the submittal of the feedback appears to be gaining momentum, some on the committee feel that more could be done to organize the observations to assure that these observations widely cover the program from a geographic and commodity and auditor perspective.  John Haddock and Audit Observer Feedback Sub-team to develop plan and report to Oversight Committee as the next meeting.		22-Jun-10		21-Jun-10		Haddock, John		Closed		Discussed in Singapore with a decision

		7		21-Jun-10		John Barrett to distribute the survey questionnaire draft to all committee members for final feedback. (DUE DATE: 15 Jul 2010)		15-Jul-10		23-Aug-10		Barrett, John		Closed		Survey draft was sent to the Committee on 8/23 for review

		8		21-Jun-10		John Barrett to initiate a revision to the feedback form and ballot within PRI for final approval. (DUE DATE: 15 JUN 2010)		15-Jul-10		19-Jun-10		Barrett, John		Closed		Ballot submitted to PRI - due for close on or after 2 Aug 2010

		9		21-Jun-10		John Haddock shall call a meeting of the sub-team to review the Composite proposal for selection of audits for Prime Observation.  A copy of the proposal shall be distributed to the sub-team for review prior to the first meeting.  (DUE DATE: 16 AUG 2010)		16-Aug-10		18-Oct-10		Haddock, John		Closed		Discussed and closed during the October 2010 meeting.

		10		18-Oct-10		All committee members are to provide Michael Coleman and John Barrett with the auditor names, email and phone contact information.		30-Oct-10		28-Feb-11		Coleman, Michael		Closed		All Auditor teams staffed

		11		28-Feb-11		Observation Audit Feedback – John Barrett should add a chart to the report which displays the observations performed by region as a percentage of total audits performed		27-Oct-11		17-Oct-11		Barrett, John		Closed		Delayed until October 11 meeting report.  Audit counts by commodity and country are included in the summary of Audit Observation Summary Report at the October meeting.

		12		28-Feb-11		Develop and document the process to be taken when observations result in a “does not meet expectations” disposition.  Process should be included in NOP-007.  This was handed off to the Auditor Consistency Subteam to work.		27-Oct-11				Coleman, Michael		Open		Current assigned under the Auditor Consistency Subteam.  Periodic reports to Oversight Committee until completed.

		13		21-Jun-11		Several comments in the survey indicated opportunities to improve the effectiveness of Nadcap meetings.  PRI should implement these improvements as appropriate:  Centralize meeting information in eAuditNet, improve availability of internet in meeting rooms, revisit need to standardize or allow variance in the agenda format, make floor plans available to meeting attendees.  John Barrett shall coordinate with appropriate PRI Staff and report progress at the next meeting.		21-Jun-11		21-Feb-11		Barrett, John		Closed		Communicated to the PRI Meeting Logisitcs team for consideration for future meetings.  The June meeting in London provided a detailed meeting room mapping to all attendees.

		14		21-Jun-11		Frank Mariot shall forward two items for NMC Steering Committee action related to two issues dealing with implementation of the NMC Vision recently added to NOP-002 and NMC to Task Group communication improvements.		27-Oct-11				Mariot, Frank		Open		Presentation was given to the Steering Committee at the Barcelona meeting.  It was agreed that Kevin Ward and Heather Meyer would plan to visit all Task Groups during the London meeting to connect with each group and establish there is a clear understanding of expectations and to answer questions as needed.  The visits did occur as planned.  Frank Mariot plans to follow up with each group to collect their current plans for implementation of the identified changes to their checklists.  Frank will report out the status of this project during the October meeting.

		15		21-Jun-11		NOP-004 requires a review and possible revision to align with the current NMC Oversight approach.  Frank Mariot will lead a subteam with Mark Cathey and David Soong and provide a draft revision for committee review prior to balloting to the NMC.		21-Jun-11		20-Jun-11		Mariot, Frank		Closed		Subteam met during the F2F meeting day on Monday, 20-Jun-11 and developed a draft revision to NOP-004.

		16		21-Jun-11		John Barrett to contact Keith Purnell to provide details on the meeting plans for Elastomer Seals, Sealants, and Fluid Distribution Systems Task Groups.		15-Mar-11		2-Mar-11		Barrett, John		Closed		Keith Purnell responded with details on their meeting plans.
Fluids will meet on 7 March 2011 at the Four Points Sheraton Phoenix North in Phoenix Arizona
Elastomer Seals and Sealants will both meet during the June Nadcap meeting in London
Fluid will meet on 7 September 2011 in Pittsburgh PA
Sealants will meet during the October Nadcap Meeting in Pittsburgh PA
Elastomer Seals fall meeting location to be determined, either meeting in Pittsburgh with Nadcap or meeting October 3-5 2011 in Santa Fe New Mexico with the AMS-CE Committee

		17		21-Jun-11		Frank Mariot to meet with John Barrett to draft the Subscriber survey.  The survey shall be circulated to the Oversight Committee members for feedback prior to launching the survey for Subscriber response.  The current plan is to launch the survey in mid-August 2011.		15-Jul-11		2-Sep-11		Mariot, Frank		Closed		Survey was sent to all Subscribers with voting rights at all levels in Nadcap.

		18		21-Jun-11		John Barrett shall submit the proposed revision of NOP-004 to the formal ballot.		15-Jul-11		15-Jul-11		Barrett, John		Closed		Draft was submitted to ballot to PRI and then NMC and is now accepted and issued.

		19

		20

		21

		22

		23

		24

		25



&C&"Arial,Bold Italic"&12Action Items

&LOPEN items - no shading or color
&RRevised as of: &D 
&P of &N




