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MONDAY, OCTOBER 17 - WEDNESDAY, OCTOBER 19, 2011
1.0 CALL TO ORDER / QUORUM CHECK / OPENING COMMENTS - CLOSED
The Nonconventional Machining & Surface Enhancement Task Group (NMSE) was called to order at 8:00 a.m., 17-Oct-11. 
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.  
A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY 
	

	*
	Angelie
	Vincent
	Spirit AeroSystems
	Chairperson

	*
	Alex
	Pohoata
	Honeywell Aerospace
	Vice-Chairman

	*
	Dave
	McCallister
	UTC- Pratt & Whitney
	Secretary

	*
	Silvia
	Baeza
	Triumph Group Inc
	

	
	Gary
	Cannon
	U.S. Air Force
	

	*
	Marc
	Belanger
	Bombardier Inc.
	

	*
	David
	Day
	GE Aviation
	

	*
	Bill
	Fitzgerald
	Northrop Grumman
	

	*
	Paul
	Graham
	Airbus
	

	*
	Aaron
	Havlovic
	Cessna Aircraft
	

	*
	Glen
	Heide
	The Boeing Company
	

	
	Andrew
	Heikkinen
	Bell Helicopter
	

	
	Barry 
	Hickey
	Parker Aerospace
	

	
	Parmit
	Khera
	GE Aviation
	

	*
	Serge
	Labbe
	Heroux Devtek Inc.
	

	
	Holger
	Polanetzki
	MTU Aero Engines
	

	*
	Jeremy
	Phillips
	Cessna Aircraft
	

	*
	K.T.
	Quader
	The Boeing Company
	

	
	Paul
	Schumacher
	Heroux Devtek Inc
	

	
	Sterling
	Waters
	Honeywell Aerospace
	

	*
	Paul
	Woolley
	Rolls Royce PLC
	

	
	Grzegorz
	Wryk
	Goodrich
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	John
	Cammett
	Nadcap Auditor
	

	*
	Dave
	Jones
	Nex-Tech Processing
	

	
	Kyle
	Lindsey
	Danville Metal Stamping
	

	
	Angelo
	Monzo
	Barnes Aerospace Lansing
	

	
	David
	Osener
	PAKO Inc
	

	*
	Tim
	Scarlett
	Danville Metal Stamping Co Inc
	

	
	Ken
	Sposato
	Triumph Group-Vought Aircraft 
	

	
	Dawn
	Stokes
	PTI Industries Inc
	

	
	Gigi
	Streeter
	Barnes Aerospace Lansing
	


PRI Staff Present 

	Richard
	Sovich

	Linda
	Bliss


1.1
The NMSE Chairperson, Angelie Vincent of Spirit AeroSystems, opened the meeting by reviewing the Nadcap Personal Code of Ethics, Conflict of Interest, Antitrust Guidelines and NMSE Vision Statement.  In review of the Vision Statement, Angelie Vincent reviewed the new revision of the NMSE Vision Statement and received a consensus approval from the Task Group to adopt the proposed Statement. The safety guidelines and emergency exits were reviewed by Rick Sovich 
1.2
Call for New Prime Members 
Grzegorz Wryk of Goodrich requested membership as an Alternate Voting Member.  The Task Group verified previous attendance and unanimously approved him as a new member. 

Parmjit Khera of GE Aviation requested membership as a Voting Member for SE and an Alternate Voting Member for NM.  The Task Group verified previous attendance and unanimously approved him as a new member. 

2.0 Approval of June 2011 meeting minutes 
Motion made to approve the minutes from the June 2011 Nadcap meeting. Motion Passed

The minutes were approved as written. 
3.0 NMSE METRICS – CLOSED 
· 2011 Task Group performance vs. goals - 2011 performance remained steady exceeding goals.
· Total Staff Engineer Cycle Time continues to be steady at a 13 day initial and 11 day Reaccred average over the quarter.
· Task Group Cycle Time. Task Group time continues to be steady at an average of 9 days.
· Rick noted that significantly more primes are voting on the audits this year and thanked the Task Group for the excellent support.
· Percent of Eligible Processors with Merit are excellent at a 95% average.
· Prime Ballots on Audits Performed.  A total of 14 Primes participated in balloting audits.
· Auditor Performance and Cross Training potential. 
· Due to capacity changes of high volume auditors and an auditor contract termination, the auditor capacity is strained in the US.  Two new auditors have been recently added US auditor base, with a third unrestricted auditor based out of France, probable as of March 2012.
· The TG discussed the benefits of reviewing auditor performance on a regular basis.  Paul Graham applauded the Deep Dive that Rick Sovich and Bill Fitgerald performed in 2010 and suggested that a similar analysis (albeit not as detailed) be performed once per year. 
· Supplier Merit was reviewed for all Sectors with no particular concerns.
· Oversight Staff Delegation was reviewed: period 01-Jun to 31-Sep, 2011.
· Rick Sovich – 87 Audits, 100% Concurrence, greater than 10% oversight. 

· Joe Barr – 34 Audits, 100% Concurrence, greater than 10% oversight.
· Sarah Jordan – no audits during the period.
· Marcel Cuperman – no audits during the period.
· K.T. Quader asked if the NM and SE metrics could be separated for analytical purposes.

· Rick suggested that Primes should ask their NMC representative to support this request.

ACTION ITEM:  Rick Sovich will request the NMC Metrics be separated into NM and SE. (DUE DATE:  20-FEB-2012)

ACTION ITEM:  Rick Sovich and Bill Fitgerald will prepare and present a report out covering auditor performance in the Feb meeting.  Including adding a column with the number of nonconformance per auditor (DUE DATE:  20-Feb-2012)
4.0 NMSE RAIL - CLOSED
Rick Sovich reviewed the completed action items from the June 2011 RAIL
5.0 PRIME OVERSIGHT REVIEW - CLOSED
Five oversight audits were reviewed:

135534- Jasbir Malhotra - Observed by Aaron Havlovic of Cessna.
137447- Peter Sjostrom - Observed by Glen Heide of Boeing.
137785- Peter Sjostrom - Observed by Patricia Wesemann of Boeing.

138234- John Tattersall - Observed by K.T. Quader of Boeing.

144814- John Cammett - Observed by Chuck Partridge of Boeing.  Dave McCallister asked if PRI permitted non-Nadcap participants to perform Oversight audits.  It was noted that this has been somewhat of a controversial topic at the NMC level.
Aaron Havlovic asked if all auditors have been involved with Oversight Audits.  It seems that some auditors are receiving more oversights than others.
ACTION ITEM:  Rick Sovich will discuss audit 137785 with Patricia Wesemann, regarding comments that were made and report out at February Meeting.(DUE DATE:  20-FEB-2012)
ACTION ITEM:  Rick Sovich will discuss audit 144814 with Chuck Partridge regarding comments that were made and report out at February Meeting (DUE DATE:  20-FEB-2012)

ACTION ITEM:  Rick Sovich will prepare a list of NMSE auditors that have been involved with Oversight Audits. (DUE DATE:  20-FEB-2012)

ACTION ITEM:  Rick Sovich will send out the 2012 NM and SE scheduled audits to TG members and post this schedule in eAuditNet, (DUE DATE:  20-FEB-2012)
6.0 TASK GROUP TRAINING – ELECTRONIC BALLOT MANAGER – CLOSED
Randi Brown from IT gave the TG training with this new system. The system drew positive comments from the Task Group.
7.0 
OPEN SESSION
Open session was called to order at 1:00, 17-Oct-11. The Nadcap Personal Code of Ethics, Conflict of Interest and Antitrust guidelines were reviewed by Angelie Vincent.  The safety guidelines were reviewed by Rick Sovich

8.0        LASER MARKING / THERMAL BARRIER DRILLING DISCUSSION – OPEN
 
TG asked which Primes are interested in having Laser Marking. 

Alex Pohoata addressed the need to have control over drilling of parts with thermal barrier coating.

ACTION ITEM:  Alex Pohoata to determine which Primes have an interest in developing Laser Marking section for AC7116/4.  (DUE DATE: 20-FEB-2012)
ACTION ITEM:  Alex Pohoata to determine which Primes have interest in developing a Laser Drilling of Thermal Barrier Coatings section for AC7116/4. (DUE DATE: 20-FEB-2012)

9.0 REVIEW OF NM MATRIX  – OPEN
Rick presented the NM Significant Parameter Matrix to the group.  It will be referenced in the Auditor’s Handbook in early 2012.  There will be a Disclaimer that the Matrix is only a reference and not a replacement for contractual customer requirements.   Suppliers at the meeting indicated it would be a helpful tool.
ACTION ITEM:  Rick Sovich to facilitate an email from Alex Pohoata to all Primes listed in the matrix for review and /or completion of Prime specific information. (DUE DATE: 1-FEB-2012)
10.0 GUIDELINES FOR NM MATRIX – OPEN
The TG discussed the need for a 1-page document entitled “Guideline for the use of the Significant Parameter Matrix”.  A sub-team was formed to include Dave McCallister (P&W), Alex Pohoata (Honeywell), Parmit Khera (GE Aviation) and Gudrun Muehlbauer (MTU).   
ACTION ITEM:  The Matrix Guideline Sub-Team will provide a draft of the usage guideline for review at the Feb 2012 Meeting.   (DUE DATE: 20-FEB-2012)
11.0 ALMEN STRIP BURR DISCUSSION – OPEN
The Task Group confirmed the existence of “all burrs removed” in the J442 standard and as such cannot deviate from this requirement because the Task Group is not a standards making body.  It was decided by the Task Group to inform the Surface Enhancement Committee (owner of the industry specification) of the strict interpretation on the specification by the NMSE Task Group and the concern of non-conforming Almen Strips that are certified to meet J442 requirements. It was noted that during auditor training, Auditors were made aware of this specification violation and were asked to check for this non-conformance during the normal course of the audit.  Auditors were cautioned not to go through unused boxes of Almen Strips looking for burrs, but rather to observe current production or strips that have been previously used. 
Suppliers were asked: Does this condition occur? Is the nonconformance isolated to certain vendors or systemic to all suppliers? How often does the condition occur? How do you measure or detect a burr? Are strip checked during receiving inspection or before use? A variety of responses were given from the Suppliers present, however the existence of the issue was confirmed by all. 
ACTION ITEM:  Rick Sovich to facilitation of a NMSE Task Group letter to the Surface Enhancement Committee, and Suppliers, informing them that Nadcap will start enforcing this requirement. (DUE DATE: 20-FEB-2012)
ACTION ITEM:  Holger Polanetzki (MTU) will inform the Surface Enhancement Committee of the Task Group’s actions regarding enforcement of all burrs removed from Almen strips at the next SE Committee Meeting and inform the TG of the Committee’s response.  (DUE DATE: 20-FEB-2012)
12.0 SE REVISION: PRIME SUPPLEMENTS – OPEN

Rick Sovich reported on the new Prime Supplements format for the Checklist revision.  The supplement will be incorporated within the existing checklist rather than a separate document.  Conformity to the use of “U- numbers” will be maintained.
13.0 SSC MEETING REPORT OUT – OPEN

Dave Jones reported on the SSC meeting and updated current activities and discussion.  He reported the Supplier Survey met goals with over 1500 responses so far.
14.0 REVIEW OF SUPPLIER AUDIT COMMENTS - CLOSED
Rick Sovich reviewed a spreadsheet of comments from the suppliers; arranged in chronological order by auditor.  The report covers all NMSE audits from June - October 2011.  No immediate concerns were raised.
15.0 REVIEW OF AUDITOR CONFERENCE COMMENTS – CLOSED
The Prime participants in 2011 Auditor Conference gave constructive feedback from this year’s session.
Rick indicated auditors considered this the best session yet.  A big factor was high Prime participation; 4 Primes (Boeing, Bombardier, Honeywell, and Rolls Royce PLC).  The presentation from Ken Johnson (who was a previously a criminal investigator for the military) has also praised.
ACTION ITEM:  Rick Sovich will generate an Auditor Training Feedback Form, more specific to this year’s training to capture auditor feedback, as a starting point for 2012 Auditor Training. (DUE DATE: 20-FEB-2012)
16.0 NEW BUSINESS – CLOSED 
Rail Item #8- Regional Auditor Training.  This training has been deemed to be non-cost effective, and will not be pursued
Smart Checklists – Rick gave a brief presentation on the new procedure for Checklist Revision

ACTION ITEM- Rick will send out Smart Checklist presentation to all NMSE Primes.  Primes with additional comments will send them directly to Rick Sovich. (DUE DATE: 20-FEB-2012)
17.0 CALL FOR NEW MEMBERS – OPEN
Dawn Stokes of PTI Industries requested Task Group membership as a Supplier Voting Member.  The Task Group verified previous attendance and unanimously approved her as a new supplier member. 

18.0 FEB 2012 AGENDA PLANNING – OPEN

The February 2012 Draft Agenda was presented by Rick Sovich and revised until agreement of Task Group members was achieved. 

19.0 SUPPLIER / PRIME ROUNDTABLE


Two suppliers were present and asked a variety of Prime specific questions.  Nothing was discussed that impacted the NMSE Task Group.
20.0 SUPPLIER WORKSHOP – OPEN

Rick Sovich gave presentations on:

· “How to Conduct a Professional Audit” by Ken Johnson with five suppliers in attendance.

· AS9100C Auditor Guidance Material
· Top NCR’s for NMSE
21.0 SSC PRESENTATION – OPEN


Dave Jones presented the SSC Report and encouraged suppliers to attend the SSC meeting that immediately followed the Tuesday Open session.
22.0 SSC ACTIVITY  REPORT OUT – OPEN

Topics of discussion from the previous night’s meeting included: How are Chair and Vice-Chair selected?  He also reported the Supplier Survey met goals with over 1500 responses so far.
23.0 PLANNING AND OPS REPORT OUT – OPEN

Angelie reviewed the items of discussion:
· Performing audits in dangerous regions.
· Nadcap meetings will no longer be held in Asia.

· Language difficulties in international audits.
· NMSE TG is to be commended for so much OPEN time on the agenda, which allows more supplier input.
24.0 NEW BUSINESS – OPEN


Translation of Handbook into other languages was discussed. Spanish would be valuable, for several TG Members who to create a Spanish NMSE Handbook. Chinese would be valuable, but did not have any volunteers for this action.  Marc Belanger (BA) volunteered to provide a NMSE Handbook in French.
ACTION ITEM:  Alex Pohoata and Silvia Baeza volunteered to begin translating the NM and SE Handbooks into Spanish.  (DUE DATE: 20-FEB-2012) 
ACTION ITEM:  Marc Belanger will send the French translation to Rick Sovich to be posted in eAuditNet in accordance with established procedure. (DUE DATE: 20-FEB-2012)
Rick Sovich reported on the incorporation of an additional ITAR Warning Pop-up in eAuditNet.
25.0 AC7117 REVISION – OPEN


Rick reviewed the AC7117 checklists, which had the following Action Items:
· AC7117 para. 4.1.14. The TG voted 9-3 in favor of include the requirement for low pressure alarms at the machine, for only computerized and/or automated peening equipment.

· AC7117 para 6.2, 6.3, 6.4 The TG unanimously approved to use the term “media” in the applicable questions
· AC7117 para. 7.1.1 The TG unanimously approved editorial changes to the applicable questions.

· AC7117 Prime Supplements were demonstrated and revised for better clarity and ease of use by Auditors and Suppliers.
26.0 FACILITATION FEEDBACK REVIEW – OPEN

The review was completed with positive comments and constructive improvements recommended.
ADJOURNMENT – OCTOBER 19, 2011 – Meeting was adjourned at 3:30 p.m.

Minutes Prepared by: David McCallister from Pratt & Whitney, david.mccallister@pw.utc.com 
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