

HEAT TREATING
OCTOBER 2011


UNCONFIRMED MINUTES

OCTOBER 17-20, 2011
SHERATON STATION SQUARE
PITTSBURGH, PA, USA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, OCTOBER 17, 2011 to THURSDAY, OCTOBER 20, 2011
1.0
OPENING COMMENTS/INTRODUCTIONS – OPEN
1.1
Call to Order / Quorum Check

The Heat Treating Task Group (HT) was called to order at 8:00 a.m. on 17-OCT-11.  The HT Staff and Subscriber participants were introduced. 
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:
Subscriber Members/Participants Present (* Indicates Voting Member)
	
	Name
	
	Company
	
	
	
	
	
	

	
	John
	Anderson
	309th Maintenance Wing - Hill AFB
	
	
	
	
	
	

	*
	Silvia
	Baeza
	Vought Aircraft Industries, Inc.
	
	
	
	
	
	

	
	Patty
	Berry
	309th Maintenance Wing - Hill AFB
	
	
	
	
	
	

	*
	Bruce
	Brownfield
	Lockheed Martin
	
	
	
	
	
	

	*
	Frank
	Brungs
	MTU Aero Engines GmbH
	
	
	
	
	
	

	
	Bob
	Cashman
	Parker Aerospace
	
	
	
	
	
	

	
	Mark
	Covert
	Honeywell Aerospace
	
	
	
	
	
	

	*
	David
	Damasauskas
	Spirit Aerosystems
	
	
	
	
	
	

	
	Bernd
	Daniels
	MTU Aero Engines GmbH
	
	
	
	
	
	

	*
	Martin
	Day
	Honeywell Aerospace
	
	
	
	
	
	

	*
	Mark
	Emerson
	Rolls-Royce
	
	
	
	
	
	

	*
	Bob
	Faticanti
	Textron Systems
	
	
	
	
	
	

	*
	Laurent
	Geerts
	SONACA
	
	
	
	
	
	

	
	Bernd
	Greis
	Eurocopter
	
	
	
	
	
	

	*
	Peter
	Hammarbo
	Volvo Aero Corporation
	
	
	
	
	
	

	
	Mohammed
	Haq
	Bell Helicopter
	
	
	
	
	
	

	*
	Gerald
	Harvey
	Triumph Group
	
	
	
	
	
	

	*
	Wayne
	Hillstead
	309th Maintenance Wing - Hill AFB
	
	
	
	
	
	

	*
	Andrew
	Hopkins
	BAE Systems MAS
	
	
	
	
	
	

	
	Tommy
	Howland
	Spirit Aerosystems
	
	
	
	
	
	

	*
	Billy
	Hulse
	Spirit Aerosystems
	
	
	
	
	
	

	*
	Dave
	Isenberg
	Parker Hannifin
	
	
	
	
	
	

	
	Gunther
	Jakobi
	Rolls-Royce
	
	
	
	
	
	

	
	Kent
	Johnson
	Hill AFB
	
	
	
	
	
	

	*
	Serge
	Labbe
	Heroux Devtek, Inc.
	
	
	
	
	
	

	
	Despres
	Laurent
	SAFRAN Group
	
	
	
	
	
	

	*
	Will
	Macias
	Goodrich Corporation
	
	
	
	
	
	

	
	Israel
	Matelski
	Israel Aerospace Industries
	
	
	
	
	
	

	*
	Doug
	Matson
	The Boeing Company
	Chairperson
	
	
	
	
	

	*
	 Tom
	 Murphy
	 Sikorsky Aircraft
	 Secretary
	
	
	
	
	

	
	Raj
	Nagarajan
	General Dynamics Gulfstream Aerospace
	
	
	
	
	
	

	*
	Mitch
	Nelson
	Cessna Aircraft
	Vice Chairperson
	
	
	
	
	

	*
	Tom
	Norris
	Goodrich Aerostructures
	
	
	
	
	
	

	*
	Eddy
	Pham
	Northrop Grumman Integrated Systems
	
	
	
	
	
	

	
	Jon
	Potts
	Spirit Aerosystems
	
	
	
	
	
	

	
	Richard
	Poulsen
	309th Maintenance Wing - Hill AFB
	
	
	
	
	
	

	*
	Sunder
	Rajan
	Raytheon Corporation
	
	
	
	
	
	

	*
	Chris
	Reilly
	Hamilton Sundstrand
	
	
	
	
	
	

	*
	Alex
	Richez
	Airbus SAS
	
	
	
	
	
	

	
	Linda
	Rost
	Goodrich Aerostructures
	
	
	
	
	
	

	
	Thomas 
	Ruglic
	Bell Helicopter-Textron
	
	
	
	
	
	

	
	Victor
	Schonberger
	Israel Aerospace Industries
	
	
	
	
	
	

	
	Gary
	Sigmon
	309th Maintenance Wing - Hill AFB
	
	
	
	
	
	

	
	Sally
	Soliman
	Goodrich Aerostructures
	
	
	
	
	
	

	
	Don 
	Strickland
	General Dynamics Gulfstream Aerospace
	
	
	
	
	
	

	*
	Marc
	Taillandier
	Eurocopter 
	
	
	
	
	
	

	*
	Jeffrey
	Thyssen
	GE Aviation
	
	
	
	
	
	

	*
	Cyril
	Vernault
	SAFRAN Group
	
	
	
	
	
	

	
	Michael
	Walker
	Spirit Aerosystems
	
	
	
	
	
	

	
	Gary
	Wallace
	Parker Aerospace
	
	
	
	
	
	

	
	Tom
	Wilson
	Bombardier
	
	
	
	
	
	

	*
	Grzegorz
	Wryk
	Goodrich
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Other Members/Participants Present (* Indicates Voting Member)
	
	Name
	
	Company

	
	Sachka
	Achey
	Jorgensen Forge Corporation

	
	Roy
	Adkins
	Specialty Steel Treating

	
	Abdul
	Admani
	Arrow Gear

	
	Zubair
	Alam
	Exactatherm

	
	Siobhan
	Alekna
	SPS Technologies

	
	Eric
	Anthos
	GeoCorp, Inc.

	
	Daniel
	Antos
	Canton Drop Forge

	
	Carolyn
	Backus
	SPS Technologies

	
	Andrew
	Bassett
	Aerospace Testing & Pyrometry, Inc.

	
	David
	Bowles
	Pressure Technology Inc.

	*
	Griff
	Braddock
	Braddock Metallurgical

	*
	Michael
	Brandt
	Alcoa 

	
	Mike
	Brausch
	CCPI, Inc.

	*
	Mark
	Brown
	Kaman Aerospace

	
	Christopher
	Bryant
	Carpenter Technology

	
	David
	Bullard
	Hi-Tech Metal Finishing

	
	Dennis 
	Burkes
	Winston Heat Treating Inc.

	
	Donald
	Camus
	Talley Metals Technology, Inc.

	
	Erin
	Carrol
	Wyman-Gordon

	
	Arturo
	Chavez
	Tighitco Latinoamerica Chihuahua

	
	Chris
	Chew
	Bluewater Thermal Solutions

	
	Tina
	Corbin
	Haynes International

	
	Mark
	Crevier
	Morton Manufacturing Inc.

	
	Nathalie
	Crozat-Vigier
	SKF Aerospace France

	
	Enrique
	Cruz
	HI TecMetal Group

	
	Tony 
	Dedo
	Jorgensen Forge

	
	Gary
	Delp
	Precision Tube Co.

	
	Derek
	Dennis
	Solar Atmospheres of Western Pennsylvania

	
	Martin
	Dixon
	Hawker Beechcraft Corporation

	
	Alexander
	Dues
	Precision Components International

	
	Patrick
	Durkin
	TE Wire and Cable

	
	Michael
	Eddy
	Wyman-Gordon

	
	Bill
	Erzen
	Pako Inc.

	
	Robert
	Ferry
	FPM Heat Treating

	
	T.J.
	Fitzmaurice
	TSI Titanium

	
	Jose
	Fuentes
	VAC AERO International

	
	Sarah
	Fuqua
	Kearfott Corp Motion Systems Div.

	
	Michael
	Gaspers
	FPM Heat Treating

	
	Susan
	Generalovich
	Solar Atmospheres of Western Pennsylvania

	
	George
	Gieger
	Braddock Metallurgical

	
	Joel
	Graham
	SKF Aeroengine, North America

	
	Elliot
	Greenberg
	Arnprior Aerospace Inc.

	
	Darron
	Harris
	Exotic Metals Forming Company

	
	Barry
	Hickey
	Parker Aerospace

	*
	James
	Hill
	Carpenter Technology

	
	Richard
	Houghton
	Hayes Heat Treating

	
	Steve
	Hutchinson
	Braddock Metallurgical

	
	Ninan
	Idiculla
	Paulo Products

	
	Scott
	Imel
	Unison Engine Components - Terre Haute

	
	Jennifer
	James
	Precision Tube Co.

	
	Joe
	Janke
	TSI Titanium

	
	Ninive
	Jimenez
	LMI Aerospace

	
	Jacob
	Kacsik
	Conrad Kacsik Instr. Sys.

	
	Adeel
	Karim
	Doctor Furnace

	
	Zia
	Karim
	Heat Treat Professionals

	*
	Alexander
	Klyuch
	Blades Technology Ltd.

	
	Martin
	Kolinko
	Eaton Aeroquip

	
	Ryan 
	Kollmorgen
	Specialty Heat Treating

	
	James
	LaFollette
	GeoCorp, Inc.

	*
	Bob
	Lehnen
	Bodycote Thermal Processing

	
	Randy
	Lewis
	Wyman-Gordon Company

	*
	Johanna
	Lisa
	Continental and Quality Heat Treating Valley Metal Treating

	
	Jim
	Maloney
	Timken

	
	Giuseppe
	Marzano
	Haley Ind.

	
	Steve
	McGinnis
	PCC Airfoils LLC

	
	Jimmy
	Morris
	Conrad Kacsik Instrument Systems

	
	Iqbal Shahid
	Muhammad
	Bohler Uddeholm Thermo-Tech.

	
	Vincent 
	Musa
	Garlock Helicoflex

	
	Abdul
	Nathani
	Hi-Tech Metal Finishing

	
	Ken
	Nelson
	Continental Heat Treating

	*
	Michael
	Niedzinski
	Constellium Global ATI

	
	Mark
	Nigels
	Parker Aerospace

	
	James
	Oakes
	Super Systems

	
	John
	Ochenas
	GeoCorp, Inc.

	
	Art 
	Onaitis
	Precision Tube Co.

	
	Timothy
	Paradis
	Metallurgical Processing Inc.

	
	Ronald
	Pilbosian
	Engineered Heat Treat Inc.

	
	Michael
	Quann
	Pacific Metallurgical Inc.

	
	Frank
	Rangel
	CPP-Corp.

	
	Daniel
	Reeves
	CPP-Corp.

	
	Elena
	Ritoli
	Metallurgical Processing

	
	Glen
	Rudd
	Braddock Metallurgical

	
	Guy
	Saenz
	Hi-Tech Metal Finishing

	
	Vicki
	Salzarulo
	Kaman Aerospace Corp.

	
	Carol
	Schmidt
	ATI-Ladish Forging

	
	Anthony
	Seay
	GE Aviation Terre Haute

	
	Kevin
	Seidel
	Carpenter Technology Corp.

	*
	Stuart
	Sherman
	Metallurgical Processing

	
	Dave
	Shonts
	Metal Improvement Co.

	
	Deepak
	Singhal
	Industrial Tectonics Bearings

	
	Mark
	Sobota
	TSI Titanium

	
	Steve 
	Sperry
	Sabreliner Corporation

	
	Mike
	St. Amour
	GE Healthcare

	
	David
	Staten
	Paulo Products

	*
	Jon
	Steltenpohl
	Paulo Products

	
	Clint 
	Stockrahm
	Unison Engine Components - Terre Haute

	
	Steve
	Sykes
	Conrad Kacsik Instument Systems

	
	Allison
	Tackett
	Specialty Heat Treating

	
	Gregg
	Temple
	Winston Heat Treating Inc.

	
	Claudia
	Vargas
	LMI Aerospace

	
	Paul
	Vegiard
	CCPI

	
	Donald
	Watkins
	Precision Components International

	
	Wilfried
	Weber
	PFW Aerospace AG

	
	Gary
	Weller
	Solar Atmospheres

	
	Keith
	Whiddon
	Canton Drop Forge

	
	Bryon
	White
	Crane Aerospace

	
	Terry
	Wilkinson
	Unison Engine Components - Terre Haute

	
	
	 


PRI Staff Present 

	Jerry 
	Aston

	Marcel
	Cuperman

	Rob
	Hoeth

	Brittany
	McSorley


2.0
HEAT TREATING TASK GROUP TUTORIAL– CLOSED

The meeting began with a reading of the Nadcap Code of Ethics and Conflict of Interest and Anti-Trust Policy. 


The Chair reminded the Task Group of the following:


The feedback form for meeting facilitation will be done as a group at the end of the meeting.  One microphone is available for anyone who would like to use it.  Speak clearly, do not dismiss people’s opinions, emotional and off topics should be avoided.


Randi Brown gave a presentation on the eAuditNet balloting procedure aimed at new members of the Task Group. This Presentation gave an insight to the screens to be used and the balloting process in eAuditNet.


Jerry Aston gave a presentation on what a Subscribing Task Group member is required to do when an audit is balloted for accreditation.


One point brought to the attention of the Task Group was that any comment made in the ballot needs to be addressed by the Staff Engineer before closing the ballots. The Task Group was asked only to include comments when action is required before the audit can be closed.

3.0 RAIL REVIEW - CLOSED

The RAIL and the progress on closing prior meeting action items was reviewed.


The RAIL document can be found at: www.eAuditNet.com under Documents / Public Documents / Heat Treating. 


The Task Group was reminded that the RAIL is updated on www.eAuditNet.com on the 15th of every month.

4.0 AUDITOR CONSISTENCY – CLOSED



SE provided data on audits where there had been +/- 5 NCR swing between audits. This information is provided to allow ‘weak’ Auditors to be highlighted, allowing the Task Group to follow up with these Auditors.

ACTION ITEM: Staff Engineer to send the list of +/- 5 NCR audits to the Task Group.
(DUE DATE 22-FEB-12)

Bob Faticanti gave to the Task Group the presentation he had presented to the Auditors at Auditor Conference. His presentation looked at the checklist questions defined as the 10 Always questions and analyzed the Auditors raising NCRs against these questions. On analysis it was reported that 6 Auditors were raising the most NCRs. 

It was suggested that the data should be used to target training of the Auditor at the next Auditor Conference to concentrate on their perceived weaknesses. 
Doug Matson discussed the results from the Heat Treat Proficiency examination that was given to the auditors during the Auditor Conference. This exam was given to determine the baseline knowledge of the Auditors.

Due to the exam questions being grouped into materials and processes a determination can be made to the strengths and weaknesses of an auditor and allow targeted training for these Auditors on their weaknesses, to improve audit consistency.
Action items from this were for the Task Group to write the answers to the questions (as some questions after the test were not thought to be unclear).

Staff Engineers are to send feedback to the Auditors this includes their exam score and where their strengths and weaknesses are. This is to be done per individual.

ACTION ITEM: Marcel Cuperman, Doug Matson, Bob Faticanti, Jeff Thyssen, to write justification for the exam questions. (DUE DATE 1-DEC-11)
5.0
ALWAYS QUESTIONS – CLOSED


The Task Group had determined the ten checklist questions that should always be answered during an audit. A sub-team at the last meeting carried out a review of last year’s audit data to see if a non-conformance was found on these questions during the following audit, and if so was this a problem with the Auditor not addressing this question or for other reasons. This data could then be used at the Auditor Conference and for Auditor consistency.

The Sub-team reported its analysis of the data and found that in most cases the non-conformance was raised due to a job audit finding, or when the procedure was not fully completed. Only in very few cases was it for a procedure not being there at all.

It was agreed that this was not an obvious audit consistency tool, but it was felt that further collection and review of data was required. A new sub-team was created which would review the next set of data.

The new sub-team reported similar finding as previously stated, in that in most cases the non-conformance was raised due to a job audit finding, or when the procedure was not fully completed. Only in very few cases was it for a procedure not being there at all.

The Task Group after reviewing this data decided to stop further reviews.

6.0
AUDITOR OBSERVERS-REPORT OUT - CLOSED

When a Subscriber carries out an oversight audit of a Supplier, Nadcap is requesting that they complete the oversight form, and return it to John Barrett at PRI. This allows the forms to be reviewed and discussed at the Task Group meetings.

Since the last meeting, the oversight audit forms that have been returned and their summaries were reviewed by the Task Group. In general, the feedback on the Auditors was positive, but it does show areas that can be improved. These will be worked with those Auditors by the Staff Engineers.


Audit observation reports will be reviewed each subsequent meeting.

Feedback by Mitch Nelson on the observation audits he carried out, was that the Observation form   drives the wrong behavior of the Auditors and leads to additional stress of the auditor and the Supplier. Mitch recommends that the Observation form be modified to concentrate on the process of the audit not on what non conformances the Auditor raises. It was agreed that a meeting is set up to discuss the Observation process with John Barrett (owner of the process).

ACTION ITEM: Staff Engineer to set up meeting with John Barrett and Mitch Nelson to discuss the Observation process. (DUE DATE 1-DEC-11)


Jeff Thyssen requested data for next meeting of what effect on the number of NCR raised by an Auditor there is after an Auditor has been observed. He requested the data for NCRs before, during and after an audit.
ACTION ITEM: Staff Engineer to supply data for audits before, during, and after the audit.

 (DUE DATE:  22-FEB-12)
7.0
LAPSED ACCREDITATION -CLOSED

Staff Engineer presented the list of Suppliers whose Nadcap accreditation has lapsed.

Chair committed to discussing the topic at the NMC Roundtable of how Nadcap accreditations are maintained in areas of risk and where it is difficult to get Auditors to travel.
8.0
AUDIT FAILURE ANALYSIS & VCA REPORT OUT -CLOSED
The Staff Engineers presented to the Task Group the number of VCA audits being carried out per quarter.
The number of VCA audits for the previous quarter was 7 of which 2 audits failed. This was a reduction from the previous quarter when there were 12 VCA audits that were conducted with 3 audits failing.


Staff Engineers present to the Task Group percentage of audits failed for 2011. The failure rate is 11.6% for Initial audits and 3.7% for Re-accreditation audits. This is consistent with other Nadcap commodities.
9.0
APPEALS ANALYSIS -CLOSED



Marcel Cuperman gave a presentation showing the number of Supplier appeals for 2010 and 2011.

It was noted that there were 6 appeals in 2010 of which 4 were accepted and 11 appeals to date in 2011 of which only 4 were accepted.
The opinion expressed by the Task Group was that some suppliers appeal Task Group decisions even when they know they will not be accepted. This is taking up Task Group and Staff Engineer time. It was agreed that appeals analysis will continue to be monitored at each Task Group meeting.

ACTION ITEM: Staff Engineer to provide data on appeals. (DUE DATE 22-FEB-12)

10.0
CHECKLIST VISION- REPORT OUT – CLOSED


The Sub-Team comprising of Mark Emerson, Doug Matson, Tom Norris, and Mitch Nelson, reported on their progress since the last meeting.


The Task Group initially had problems with the definition in NOP-002 section 3.3 and how it affects the Heat Treat Checklist. Further guidance was sort by the Sub-team from NMC. From this Mitch Nelson reviewed 4 checklist questions using Chemical Processing methodology and presented his results.


The Task Group agreed that the Sub-Team should continue with the review as used by Mitch Nelson to show which questions meet, which don’t and ones where the team needs Task Group input. The results will be presented to the Task Group at the next meeting.

ACTION ITEM: Sub-team, Mark Emerson, Doug Matson, Tom Norris, Mitch Nelson and Rob Hoeth to review checklists to vision criteria. (DUE DATE 22-FEB-12)
11.0 
SE DELEGATION –CLOSED

Motion made by Jeff Thyssen & seconded by Mitch Nelson to continue to delegate Jerry Aston. Motion Passed
Motion made by Jeff Thyssen & seconded by Tom Norris to continue to delegate Rob Hoeth. Motion Passed
Motion made by Jeff Thyssen & seconded by Tom Norris to continue to delegate Marcel Cuperman. Motion Passed
Motion made by Mitch Nelson & seconded by Mark Emerson to continue to delegate Anne Allen. Motion Passed

12.0
SUBSCRIBER PARTICIPATION – CLOSED



Marcel Cuperman presented to the Task Group, Subscriber participation.



Subscribers highlighted a number of changes that were needed due to changes at their companies. 
13.0
VICE CHAIR NOMINATION PROCESS –CLOSED



The Task Group voted for Cyril Vernault to be Vice Chair once Mitch Nelson takes over the role of Chair from Doug Matson.
14.0 
EFFECT OF SYSTEMIC CHANGES ON NCRs –CLOSED



Rob Hoeth gave a presentation on the effect caused to the number of Major and Minor NCRs by the automatic grading of NCRs in e-AuditNet.


The percentage Major NCRs before the change was 58.1% compare to 53.5% Major NCR after the change.



On discussion and from Auditor training there still seems to be some concerns over systemic failure definition. It was agreed to continue the monitoring of Major NCR rate, and also to see if there is any change due to auditor training.

ACTION ITEM: Staff Engineer to collect data on Major NCR rate and present to Task Group at next meeting. (DUE DATE 22-FEB-12)
15.0
PYROMETRY AND AUDIT HANDBOOK UPDATES – CLOSED



Staff Engineers informed the Task Group that the Audit Handbook needs a major revision. A sub-team was set up to carry out the review.
ACTION ITEM: Sub-team: Doug Matson, Tom Norris and Cyril Vernault to review Audit Handbook.

(DUE DATE: 22-FEB-12)
16.0
SELECTION OF SUBSCRIBERS’ JOB AUDITS –CLOSED


Cyril Vernault brought to the attention of the Task Group that on some audits the Supplier had not selected his company in the scope of the audit even though they had and continued to carry out work for his company. This could mean that his Subscriber specific questions in AC7102/S would not be answered.


After discussion the Task Group decided there was no easy mechanism to highlight this and it was down to each Subscriber to track this. If this situation occurs then an add scope audit could be mandated by the Subscriber to include them on the scope.
17.0
OPENING COMMENTS- APPROVAL OF JUNE 2011 MINUTES-OPEN


The Nadcap Heat Treating minutes were read in the open meeting and approved as read.

18.0
HIP PILOT AUDIT DEBRIEF -OPEN



The positive feedback from supplier and auditor was presented for the pilot HIP audit
19.0
CLOSED MEETING DEBRIEF AND AUDITOR TRAINING DEBRIEF -OPEN



The Heat Treating Chairman debriefed the Auditor Conference content and closed meeting discussions to the Suppliers in the open meeting.

ACTION ITEM:  Jon Steltenpohl, Johanna Lisa, Andrew Basset, Bob Lennon, Dave Shonts, Mike

Niedzinski, Glen Rudd and Randy Lewis volunteered to join the already formed sub-team to review the

Heat Treating Task Group Audit Handbook (with Doug Matson, Tom Norris and Cyril Vernault).
(DUE DATE: 22-FEB-12)

20.0
NMC METRICS – OPEN



The NMC metrics for the Heat Treating Task Group were presented.  The NMC metrics show that the Heat Treating Task Group metrics are green.

21.0
HT-STSTG DEBRIEF – OPEN



Joanna Lisa debriefed the discussion held by the Suppliers during the HTSTSTG meeting.
The subject of new revision of NOP-008 was discussed as there is no criteria for total NCRs for 24 months since there is no mandate in section 3.2 that the supplier needs to meet all criteria for 18 months in addition to 24 month requirements.

The Heat Treating Task Group Audit Handbook requirements for ‘Other Designated Personnel’ was discussed as it was too prescriptive and beyond the requirements of AC7104 and AS9100.

Motion made by Mitch Nelson & seconded by Tom Murphy to remove the section referencing ‘Other Designated Personnel’ until it could be revised to be less prescriptive.  Motion Passed

ACTION ITEM:  Staff Engineers to remove the requirements for ‘Other Designated Personnel’ in the Heat Treating Task Group Audit Handbook.  (DUE DATE: 22-FEB-12)
22.0
CHANGES IN AC7102/5 – OPEN



The changes to the checklist were presented by Mitch Nelson to the Task Group prior to a 45 day letter ballot.



A suggestion was provided that it would be beneficial to leave the specification references that are planned to be removed in the final release of the checklist.

23.0
AMEC MEETING DEBRIEF – OPEN

Doug Matson gave a summary of the topic being worked on by the AMEC committee. For additional information, please refer to the AMEC web site at:  

http://www.sae.org/servlets/works/committeeHome.do?comtID=TEAAMSAMEC
24.0
NTGOP-001 APPENDIX III –OPEN



Comments on the balloted procedure were discussed and finalized.


Motion made by Mitch Nelson & seconded by Tom Murphy to approve the procedure with the adjudicated comments.  Motion Passed

25.0
SUPPLIERS PARTICIPATION –OPEN

Balloting activity data was presented to the Task Group. The data showed that some Subscriber Voting Members and Supplier Voting Members have not attended meetings or voted on ballots during the last year which contradicts NTGOP-001 procedure.



 It was agreed that a review of the voting members would take place at the next Nadcap meeting and decisions made as to their continued voting status.
26.0
QML DISCLAIMER FEEDBACK –OPEN



The proposed modified disclaimer stating the referenced specifications listed in the QML were not necessarily verified during the audit process was presented to the Heat Treating Task Group.
Motion made by Eddy Pham & seconded by Tom Murphy to remove specification references from s-frm-05, the Scope and the QML.  Motion Failed
Motion made by Gerald Harvey & seconded by Tom Murphy to accept the disclaimer as presented. Motion Passed
27.0
JOB AUDITS – OPEN

Sub-Team reported out that the number of job audits to be performed during an audit being dependent on the scope of the audit did not appear to be feasible at this time and the team will sunset.
ACTION ITEM:  Staff Engineers to check with Informatics if a link is possible for job audits to be based on scope. (DUE DATE: 1-DEC-2011)

28.0
 INDUCTION HEAT TREATING REPORT OUT –OPEN

Marcel Cuperman presented the Induction Heat Treating draft to the Task Group. Subscribers were asked if they had a need for this checklist. A number of Subscribers stated they would like to use this checklist. A sub-team was formed to review the draft checklist before balloting of the checklist begins.

ACTION ITEM:  Marcel Cuperman to work with the Sub-Team consisting of Chris Reilly, Tomasz Wojtasik, Jeff Thyssen, Mark Emerson, Martin Day and Deepak Singhal to review and edit the current checklist prior to balloting.  (DUE DATE: 22-FEB-12)
29.0
PYROMETRY CHECKLIST REPORT OUT – OPEN

Mitch Nelson reported out the Sub-Teams analysis of the Pros and Cons of a separate pyrometry, process and alloy slash sheets for the audit criteria.  Topics of discussion were:
· If it would affect cost negatively.
· It could make the audit process more efficient.
· If an accreditation for service providers would be possible and if there would be an interest.
· Problem with logistics of auditing in the Supplier’s Facility.
· Could become a requirement of Subscribers that Suppliers use Accredited Providers.
ACTION ITEM:  The HTSTSTG will add to the February 12 meeting agenda a topic to determine the interest of a separate pyrometry accreditation for service providers.  (DUE DATE: 20-FEB-12)
ACTION ITEM:  Mitch Nelson, Jeff Thyssen, Doug Matson and Martin Day to collaborate with Composites to determine if there is an interest in a separate slash for pyrometry.  (DUE DATE: 20-FEB-12)
ACTION ITEM:  Sub-Team presentation to be added to eAuditNet.  (DUE DATE: 20-FEB-12)
30.0
DROPING THE SCOPE PROPOSAL – OPEN


The Drop Scope Sub-Teams proposal was presented to the Task Group
Open discussions exposed four possibilities exist when a scope is dropped during an audit.

· The scope is mistakenly marked during scope verification during opening meeting.

· Supplier trying for a new scope and not performing work for anyone.

· Dropping an existing scope prior to start of audit – Primes need notified and by which means.  Supplier Advisory or separate email were discussed.

· Dropping an existing scope due to NCRs – Proposal appears to address this issue.

ACTION ITEM:  Staff Engineers to request the Drop Scope Sub-Team address all possible scenarios and report back with an expanded proposal.  (DUE DATE: 22-FEB-12)
31.0
HTTG CHAIR REPORT TO NMC - OPEN


The report out slide for NMC meeting was completed and presented.
32.0
SSC REPORT – OPEN

Jon Steltenpohl reported on the SSC meeting, which was well attended, and covered the following items.
· Supplier Mentoring
· Metrics
· Supplier Survey
· Communication
· Education Activities
· New Supplier Initiatives
· SSC Meetings
· Flow Down issues
33.0
PLANNING & OPS DEBRIEF – OPEN


Doug Matson gave a summary of the NMC and Planning and Operations meetings to the Task Group. Some topics covered were 
· New meeting structure from NMC. The format used at the June 2011 meeting will be used in February 12. The NMC will review and establish if this format can be used at every meeting.
· AS9100 Revision B expiration. The NMC is observing this issue closely as it could have an impact on Nadcap accreditations.
· Chairperson appointment versus election. It was noted that the language in the procedure implies that the Chairperson is appointed rather than elected and hence a recommendation for review of verbiage was made.
· A Task Group noted that they were receiving numerous appeals and requested support for introducing a method of managing these more effectively.
· The NMC agreed that it would be beneficial for a policy to be developed to manage accreditations in countries deemed “dangerous for travel ”.

· The dropping of an audit scope as defined in item 8.2 was discussed and the NMC agreed that a policy for this should be developed. 

· At the auditor conference, some auditors noted that there is still a language issue in countries where English is the non-native language. This is reportedly challenging the auditors’ schedules due to difficulty of communications. The NMC stated that they have a sub-team working on this type of issue.
· At the auditor conference, some auditors noted that there are information technology issues such as; refusal of laptop entry, laptops with cameras, and the requirement of some Subscribers for laptop cleansing prior to visits to some countries. The NMC agreed to review policy for these types of issue.
· The importance for Anti-trust was emphasized.
34.0
MEETING FEEDBACK – OPEN


Meeting feedback form was completed

35.0
OPENING COMMENTS – VERIFY ONLY UVMs ARE IN ATTENDANCE – CLOSED

36.0
FEBRUARY 12 AGENDA – CLOSED


The Heat Treat Task Group discussed and created the agenda for the February 12 meeting.
37.0
AUDITS ALLOCATION – CLOSED


Audit allocations were completed for Task Group Subscribers covering February 12.
38.0
TABLED SUBJECTS – CLOSED

Former Heat Treat Staff Engineer Auditor status re-activated by The Task Group to audit Suppliers in Pakistan.
NMC now require a completion date for checklist meeting vision requirements. Task Group has tabled this until the February 2012 meeting.

39.0
NEW BUSINESS – CLOSED


Supplier Appeal held during Closed meeting. Appeal upheld.
Tom Murphy requested that at the next revision of AC7102/3 Mass flow meter calibration is revised in line with AMS2759/7B para 3.1.5.2.
It was reported that monitoring the pH of the salt bath for heat treating aluminum is no longer a requirement in AMS2770. Question asked if Checklist AC7102/2 needed to be revised. This will be reviewed at the February meeting.
40.0 
NUCAP DEVIATION – CLOSED

DEVIATION:
000016A- Task Group decision is that the deviations need to be reworded by the Subscriber to reflect current status of Checklist.

000022 (Rolls-Royce) & 000032(SAFRAN)- Task Group agreed to change. Auditor Advisory to be raised to inform Auditors of deviation until Checklist AC7102/1 modified.
000035 (Roll-Royce) Deviation not valid as the text states Process Control Matrix, current checklist already includes Process Control System.
41.0
RAIL/ACTIONS REVIEW – CLOSED


See RAIL posted on www.eAuditNet.com/Documents/Heat Treat
ADJOURNMENT – (20-October-11) – Meeting was adjourned at 1:00 pm.
Minutes Prepared by: Jerry Aston - jerry.aston@pri-europe.org.uk


         Rob Hoeth – rhoeth@sae.org
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