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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, 17-OCT-11 to THURSDAY, 20-OCT-11
1.0 OPENING COMMENTS
1.1
Call to Order / Quorum Check

The Electronics Task Group (ETG) was called to order at 1:00 p.m., 17-OCT-11.
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	

	
	Terry
	Curtland
	Ball Aerospace
	

	
	Roy
	Garside
	Rolls-Royce plc
	

	*
	Eric 
	Lacourt
	Thales
	

	*
	Nathalie 
	Lefevre
	SAFRAN
	

	*
	Eddie
	Lewis
	Goodrich Corporation
	

	*
	John
	Mastorides
	Honeywell Aerospace
	

	*
	Scott
	Meyer
	Goodrich Corporation
	Vice Chairman

	*
	Richard 
	Rowe
	Honeywell Aerospace
	

	*
	Richard 
	Rumas
	Honeywell Aerospace
	Secretary

	*
	David 
	Soong
	Hamilton Sundstrand
	

	*
	Suzanne
	Steketee
	Ball Aerospace
	

	*
	Barbara
	Waller
	Raytheon Co.
	

	*
	Dewey 
	Whittaker
	Honeywell Aerospace
	Chairperson

	*
	Gary
	Winters
	Northrop Grumman
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	

	*
	Cristiano 
	Bazzi
	Somacis
	

	*
	Johnny 
	Blackwell
	DDi Denver Corp.
	

	
	Charles
	Caruso
	Raytheon Co.
	

	
	Cristi
	Cristich
	Cristek Interconnects, Inc.
	

	
	Warren
	DeCuir
	Lisi Aerospace
	

	
	Hillel
	Dzigan
	ELTEK LTD
	

	
	Peter
	Edwards
	STS Defense
	

	
	Sarah
	Fuqua
	Kearfott Corp.- Motion Systems Division
	

	
	Severine
	Guitton
	Composites Atlantic Limited
	

	
	Ian
	Hopps
	Ultra Electronics Manufacturing & Cards
	

	
	Donna
	Lopez
	Cristek Interconnects, Inc.
	

	*
	Ishwar
	Mathur
	IEC Electronics
	

	
	Pete
	Mullen
	SARICA Mfg.
	

	
	Jeremy
	Needs
	Ultra Electronics
	

	
	Dave
	Norman
	Ducommun LaBarge Technologies
	

	
	Mark
	Northrup
	IEC Electronics
	

	
	Ken
	Pham
	Lisi Aerospace
	

	
	Denise
	Ryves
	STS Defense
	

	
	Steve
	Schneider
	SARICA Mfg.
	

	
	Douglas
	Schueller
	AbelConn LLC
	

	
	Wayne
	Showers
	PRIMUS Technologies Corp.
	

	
	Kees
	van der Schoor
	Fokker Elmo
	

	
	Elmar
	van Ginneken
	Fokker Elmo B.V.
	

	
	Jennifer
	Wagner
	LaBarge
	

	
	Bruce
	Badger
	GE Healthcare
	

	
	Lawrence
	Corsetti
	Westinghouse Electric Co.
	

	
	Andrew
	Konzel
	Westinghouse Electric Co.
	

	
	Brad
	Young
	Westinghouse Electric Co.
	


PRI Staff Present 

	
	Mark
	Aubele
	
	

	
	Bill
	Dumas
	
	

	
	Susan 
	Frailey
	
	

	
	Rhonda
	Joseph
	
	

	
	Melanie
	Petrucci
	
	


1.0
The Code of Ethics and the Antitrust policy were reviewed.


Approval of Previous Meeting Minutes / RAIL Review – OPEN
Motion made by Scott Meyer and seconded by Johnny Blackwell approve the minutes as written from the June 2011 meeting. Motion Passed
The ETG priorities were presented briefly.  To be re-evaluated on Thursday.

2.0
SUBSCRIBING USER DISCUSSION – CLOSED
2.1
Technical discussions 
Bill presented Staff Engineer Delegation Tracking (June 1 – Sept 30).  

Audit 139172 discussion and clarification on industry standards vs. company standards on PO flowdown for a specific Supplier.  The issue is compliance to IPC-6012 Table 4-3.  Question is 3.1 on AC7119/1.  A Supplier / customer specific slash may be required.  Alternately the question could be re-worded.  Also, 39.18 in the draft of Rev E core checklist.  On this audit, it can be a qualified no.  Needs to be finalized before the end of the meeting.  See section 10.0 below for the follow up conversation. This discussion was continued in the open session, Item 10.
Discussed RAIL issue with changing due dates and Task Group expectations for allowed date changes.

3.0 PRI REPORT / METRICS REVIEW / RAIL REVIEW – OPEN
Bill presented the NMC Metrics Review.  Due to possible Supplier/ audit specific information NMC Metrics are not currently published.  This is being reviewed to determine methods for access to this data.
The concern with scheduling and re-scheduling of audits was reviewed.  The number of Auditors is a factor in scheduling.  There are 3 primary types of audits,  Re-accrediation (first priority), Initial (second priority), and Pre-assessment (lowest priority).   Audits may be re-scheduled based on this priority. Procedures allow up to 90 day extension of accreditationin the event of a delayed reaccreditation audit.
The RAIL was reviewed.  PRI action from previous meeting to figure out where the missing RAIL items went: a spreadsheet formatting error was identifed that prevented some older RAIL items from being visible when sorted for open RAIL items.  These items reviewed and closed, left open, or modified as appropriate.

PRI reviews the RAIL the 15th of each month and stated that they are allowed to change RAIL dates without talking to the ETG.  This was not consistent with concerns raised at a previous meetings where the ETG specifically agreed to always have visibility and agreement on RAIL date checklist updates.  Dewey Whittaker spoke with Mark Aubele off-line and Mark Aubele indicated that PRI Staff can and typically does change RAIL due dates due to performance metrics issues.  He brought this back to the ETG on Thursday morning.  Going forward, the proposal is to have PRI Staff to contact the action item owner and the Chair prior to the due date to determine if dates need to be changed and to agree on the new due date.  This allows the Chair to be involved in changing the dates, so it is less arbitrary than before.  This will apply to all RAIL items.  The previous date plus rationale for changing the date will be captured in the RAIL comments.  

Motion made by Scott Meyer and seconded by Barbara Waller to approve the above proposal regarding RAIL items and changing dates.  Motion carried with 3 votes against (Richard Rumas, Suzanne Steketee, and Mark Northrup). Motion Passed

Suzanne Steketee voiced her displeasure over the larger issue regarding ETG agreement about certain issues that after the meeting is changed without full engagement of the ETG.  
Supplier Support Committee  Task Group (SSC TG) representative was discussed as one of the RAIL items.  Details documented in Section 4.2 below.


Motion made by Eddie Lewis and seconded by Barbara Waller to approve Cristiano Bazzi to be SSC TG representative. Motion Passed


Dewey Whittaker suggested that the AQS representative be changed from him after this meeting.  The TG is requested to consider candidates.  The AQS Liaison meeting is an open meeting, so potential interested parties can attend.

AS9100 exclusion to 7.5.2 for Special Processes was discussed (RAIL item).  This item was also brought up during the Auditor Conference.
ACTION ITEM:  Dewey Whittaker to present to the NMC the AS9100 exclusion to 7.5.2 for Special Processes issue found on a few ETG audits.  Note: releated to item 856.  (DUE DATE: 18-Oct-11)
Also discussed was a topic identifed during the closed session (duplicate indented action item below).  The action was discussed in this open session since the action is for the sub-teams (i.e. including suppliers).  The sub-teams are tasked with determining which sections in the checklist are core (i.e. which sections are absolutely required for a “Nadcap” level supplier, and need to be in the scope of all audits).

ACTION ITEM:  Sub-teams to determine which sections are core so checklist section N/As can be removed.  Present for next meeting in San Diego.  (DUE DATE: 20-Jan-12)

It was noted that previous PRI Reports had included specifc Task Group issues and concerns.  This is to be considered for future Task Group meetings. 
4.0
OPEN MEETING – GENERAL TOPICS – OPEN

Dewey Whittaker raised the concern regardling common questions in each checklist and creating a core electronics checklist to avoid duplicating questions when Suppliers have multiple accreditations.  There were no major objections to this so he will bring this up at new business during the open meeting.


As an issue from the Auditor sub-team meetings, it was identified that general Auditor Advisories are not open to the Task Group for review (the specific ETG Auditor Advisories are, however).  It was identified that General Auditor Advisories are concerned with Nadcap operation and do not set requirements specific to any commodity.


Discussion on merit impact for scope of accreditation changes.  When scope increases (e.g. a new process added at the Supplier) or decreases (e.g. issues and many findings may occur), how would this impact merit?  What core processes are required?  What cannot be “N/A’d”?  This was discussed during Auditor Conference but was realized that all ETG Subscribers need to assess this.  For increases in scope, the extra NCRs may address the issue without any merit criteria updates required.  However, the decrease in scope is more concerning.  PRI Staff noted that Nadcap procedures do not currently addresses this concern.  During Auditor Conference a concern was raised that PRI needs to do something about scope change visibility.  This would help the ETG with this discussion.  Also, NIP 7-04 indicates that add-scope audits don’t have their own accreditation dates: the expiry date is based on the audit being added to.  The ETG is more concerned with reducing scope.  A first step may be to enchance eAuditNet to get better visibility on any deltas.  The Auditors all agreed to add notes for when audit scope is altered on-site due to no Class 3 hardware build at the time of the audit.  The ETG further discussed this to request notes for any changes in scope.  These notes could be maintained under Action / View Notes on each audit.  Notes could also be documented on the completed checklist link for each audit. 

ACTION ITEM:  PRI Staff to take the following topic to the SE Swat Meeting as a possible eAuditNet enhancement: delta scope visibility between previous audits, initial Supplier scope submittal to scheduling, and Supplier changes to scope on-site.  (DUE DATE: 1-Feb-12)
ACTION ITEM:  Sub-teams to determine which sections are core so checklist section N/As can be removed.  Present for the February 2012 San Diego meeting.  (DUE DATE: 20-Jan-12)
ACTION ITEM:  PRI Staff to issue an ETG Auditor Advisory to document the need for all Auditors to add notes to the completed checklist when an audit scope changes while the Auditor is on-site.  This note needs to identify specific changes and why they were made .  (DUE DATE: 15-Dec-11)

ACTION ITEM:  PRI Staff to provide, to the ETG for concurrence, a standard format for use when any audit scope changes while Auditor is on-site.  This note needs to ensure that the extent of change and reason for change are clearly defined).  (DUE DATE: 30-Nov-11)

ACTION ITEM:  PRI Staff to email all checklist sub-team leaders the CP (AC7108 3.4.) questions regarding the system in place at Suppliers to ensure aerospace production is done on Nadcap production lines and Nadcap processes.  (DUE DATE: 31-Oct-11)
ACTION ITEM:  PRI Staff to email new Subscriber package to all ETG members as a recap on all eAuditNet functionality.  (DUE DATE: 30-Nov-11)
Also discussed item from Auditor Conference: when an Auditor removes items from scope during the audit because the Supplier doesn’t perform the process (via compliance audit), can the Auditor remove procedure NCRs found earlier on the audit?  It was recommended that the NCRs be captured so on the next audit, when the process is added back into the scope that the Auditor can see the previous issues.  The ETG needs to determine also how to disposition the findings too.  The finding would not be voided but would be fully resolved like any other finding.

ACTION ITEM:  PRI to issue Auditor Advisory: when an Auditor removes items from scope during the audit because the Supplier doesn’t perform the process (via compliance audit), the Auditor is to document the procedure NCRs found earlier on the audit.  Wording to be agreed to by the ETG before issuing the Auditor Advisory.  (DUE DATE: 30-Nov-11)
Discussed RAIL issue with changing due dates.  Going forward, the ETG decided to standardize the Item Owner column: AC7119, AC7120, AC7121, ETG, PRI, Chair.  Also, under the status column, another option will be added: closed pending verification.  Date completed will be date closed pending verification.  Verification will be during the meetings (including face-to-face and full ETG Conference calls).  Each set of sub-team RAIL items  will be covered during checklist agenda time.  Only the general ones will be covered at the beginning of the meeting.

ACTION ITEM:  Richard Rumas and PRI to reformat the RAIL based on the ETG discussion in Pittsburgh.  (DUE DATE: 1-Feb-12)
Merit process change (NOP-008) was reviewed.  Table 1 and Appendix B are the major items that were discussed.  Note: NOP-011 contains the failure threshold values.  Note: voided NCRs don’t count against the total.
Major and Minor finding classification was also discussed.  If the Auditor selects either potential impact to product, recurring finding, or systemic issue, then is the system identifies this as a Major finding.  If not, then it is a Minor finding.  This clarification was provided by PRI.
Susan provided an update on AS9100C.  As of 1-Jul-12, the IAQG has defined that all AS9100B certifications will be cancelled and that Suppliers will need to get Rev C approval before this date.  This may get extended due to lack of qualified auditors to Rev C.  PRI Staff plan to discuss this issue at the IAQG meeting.  
4.1
New Voting Members


Motion made by Richard Rumas and seconded by Eddie Lewis to approve Roy Garside from Rolls-Royce to be a Subscriber Voting Member. 
Motion Passed


Motion made by Johnny Blackwell and seconded by Scott Meyer to approve Denise Ryes (primary) and Pete Edwards (alternate) to be Supplier Voting Members. 
Motion Passed


Motion made by Johnny Blackwell and seconded by Ishwar Mathur (IEC Electronics Newark) to approve Mark Northrup (IEC GTC Albuquerque) to be a Supplier Voting Member.  This is contingent on PRI verifying this is allowed per procedures (i.e. a Supplier with two facilities gets two separate votes). Motion Passed


Motion made by Richard Rumas and seconded by Johnny Blackwell to approve Doug Scheuller from Ableconn to be a Supplier Voting Member. Motion Passed


Motion made by Suzanne Steketee and seconded by Scott Meyer to approve Norberto Roiz-Lafuente from EADS to be a Subscriber Voting Member. Motion Passed

Motion made by Dewey Whittaker and seconded by Johnny Blackwell to approve Jennifer Wagner from Labarge to be a Supplier Voting Member. Motion Passed


Motion made by Richard Rumas and seconded by Suzanne Steketee to approve Gary Winters from Northrop Grumman to be a Subscriber Voting Member. Motion Passed

4.2
Selection of SCC Task Group Rep


Reviewed the SSC TG slide presentation again.  Cristiano Bazzi agreed to attend the SSC meeting this week in Pittsburgh and will determine if he will continue as the Task Group representative to SSC going forward.  
4.3
Dummy Hardware for Compliance Audit


Discussion and clarification regarding use of dummy hardware for compliance audits.  Dummy hardware is fictitious hardware that is made for the audit and not flowed down from a customer.  Historical artifacts of compliance are acceptable.  The minimum requirements are Class 3 production, not necessarily from a Subscriber.  The Auditors are aware of this concern. The Auditor Conference covered this and it is also considered as a topic for an Auditor Advisory.

The ETG will add the definition for “Qualification Hardware” and “Production Hardware” into the checklists once the definitions have been accepted.  Proposed definitions for “Qualification Hardware”:
· Qualification Hardware: representative samples based on prior orders with verifiable deliveries made not in excess of 24 months prior.  Qualification hardware shall not exceed X % of all process audits.

· Qualification may not be the best term due to other uses.  Process Verification Product.

· Further definitions to be provided.

ACTION ITEM:  ETG to provide further definitions for both “Production Hardware” and “Qualification Hardware” formerly “dummy” hardware.  (DUE DATE: 28-Oct-11)
ACTION ITEM:  Dewey Whittaker and Scott Meyer to review proposals and provide proposal back to the ETG on definitions for both “Production Hardware” and “Qualification Hardware” formerly “dummy” hardware.  (DUE DATE: 28-Oct-11)
4.4
Checklist Vision/Compliance Plan


No further discussion was required at this meeting.
5.0
AC7119 SUB TEAM – OPEN

Reviewed and dispositioned all open comments from the second 45 day ballot.
ACTION ITEM:  PRI to update RAIL item for AC7119 handbook to add incorporation into the handbook for those items on the comment list that require a handbook update.  Date to be changed accordingly (i.e. to be 3 months after AC7119 released, so the new handbook can be used when the new checklist revision is incorporated).  (DUE DATE: 20-Oct-11)
ACTION ITEM:  PRI and AC7119 sub-team to complete minor actions to ready AC7119 Rev E draft to ballot.  (DUE DATE: 18-Nov-11)
ACTION ITEM:  PRI to send out 14-day Task Group affirmation ballot for AC7119 Rev E draft.  (DUE DATE: 21-Nov-11)
These action item dates are intended to allow release of the document by the end of the year (as requested by at least 1 Supplier).

6.0
AC7120 SUB TEAM – OPEN
Eddie Lewis reviewed the changes between Rev A and Rev B of AC7120, as Rev B as the 14-day affirmation ballot has been closed.
The 14-day ballot has one issue to be resolved.  Section 39.4 on hand soldering, question 39.4.11 on moisture sensitive components.  Audit note was added so ballot can be closed.  Question should be removed at next revision since per J-STD-033 it does not apply to hand soldering.

Motion made by Eddie Lewis and seconded by Scott Meyer to approve, as an editorial change, moving the compliance questions in the checklist directly under the procedure question, and renumbering / lettering the questions to, for example, 7P and 7C (P = procedure, C = compliance).  This will be accomplished before the ballot goes to NMC for final approval. Motion Passed


Motion made by Johnny Blackwell and seconded by Roy Garside to phase in the editorial change on AC7120 only and get feedback from the Auditors on the new format.  Vote 10-4 this proposal. Motion Passed

The Auditors during Auditor Conference requested this.  Also, the timing of the metrics will be impacted and it would be beneficial to have a clean phase in of the new checklist numbering.  The only issue could be if the NMC does not accept this since no other task group has taken this approach for checklist layout.  This further discussion on the above motion let to an amendment motion.  

Motion made by Johnny Blackwell and seconded by Roy Garside to go to NMC with the new editorial format and if approved, and if positive feedback from the Auditor from an audit in late December 2011 this change will be accepted for the other checklists.  Vote 10-3. Motion Passed

The AC7121 and AC7119 will be ready to go so can be released with no further delays with the new editorial formatting.

ACTION ITEM:  PRI to format the AC7121 and AC7119 for this editorial change to the procedure and compliance locations in advance to ensure that when NMC approves AC7120 with those changes that this editorial change can be implemented and released without any delay. (DUE DATE: 30-Nov-11)
The AC7120 sub-team added new volunteers members: Roy Garside, Mark Northrup, and Denise Ryves.

ACTION ITEM:  AC7120 sub-team to consider adding questions to the checklist on lead finish verification (e.g. XRF) and nucleonics. (DUE DATE: 1-Feb-12)
7.0
AC7121 SUB TEAM – OPEN
Richard Rumas reviewed the changes between Rev NC and Rev A of AC7121, as Rev A was released September 21, 2011.  Also, handbook status was discussed.  It was requested that the “AC7121 with references” be made available with the caveat that it is out of date (since the new revision is now released and also the sub-team did not fully get it approved by the ETG for release).
ACTION ITEM:  Richard Rowe to email Bill the “AC7121 with references” file to post for Suppliers on eAuditNet (with the caveat that it is out of date since the new revision is now released and also the sub-team did not fully get it approved by the ETG for release).  (DUE DATE: 1-Nov-11)
For the handbook, 620 and other spec revisions will be added.

The AC7121 sub-team added new volunteer members.  Roy Garside, Donna Lopez, Denise Ryves, Peter Edwards, and Kees van der Schoor.

8.0
CONFORMAL COAT SUB TEAM AND 8739.1 DISCUSSION – OPEN
Suzanne Steketee provided a summary of the previous meeting.  It was verified from the London minutes that no sub-team was created for conformal coating.
Since not all ETG members received the email, not all could have received the email to provide comments.

ACTION ITEM: PRI Staff to re-check the ETG email list to ensure all those voting and non-voting members are listed.  (DUE DATE: 30-Nov-11)

Motion made by Dewey Whittaker and seconded by Richard Rumas to create a conformal coating sub-team, lead by Suzanne Steketee and co-lead by John Mastorides and Mark Northrup. Motion Passed

Additional volunteers to this sub-team: Eric Lacourt, Natalie Lefevre, Doug Schueller, Roy Garside, Rich Rowe, Peter Mullen, Ian Hopps, Jeremy Needs, and Wayne Showers sub-team actions are as follows:

ACTION ITEM: Wayne to take IPC-HDBK-830 should statements and change into shall statements for discussion, and update the CC-830 draft checklist, and will send to Suzanne Steketee (DUE DATE: 2-Nov-11)
ACTION ITEM: PRI Staff to re-send to the ETG and the conformal coating sub-team all the previously emailed draft checklists (8739.1, Kara’s Honeywell checklist, and the CC/HDBK-830 redone by Wayne Showers) for comments.  (DUE DATE: 4-Nov-11)
ACTION ITEM: The ETG and conformal coating sub-team to provide comments back to Suzanne Steketee and PRI Staff.  There is an expectation that the conformal coating sub-team members will provide comments.  (DUE DATE: 16-Nov-11)
ACTION ITEM: PRI to schedule conformal coating sub-team meeting to discuss submitted comments.  Initial meeting to be held by 30-Nov-11.  (DUE DATE: 18-Nov-11)
Determination of what will be done with these questions (e.g. slash sheet, separate checklist, addition to AC7120, etc.) will be made with sub-team input.
9.0
SPACE ADDENDUM SUB TEAM – OPEN
As a reminder from the last meeting, the ETG agreed that the space requirements will be a slash sheet to AC7120 due to the nature of J-STD-001ES.
It was identified that the creation slash sheets for Core documents, a space slash sheet for AC7120, is procedurally allowed and will require no additional paperwork beyond normal requirements. (i.e. the ETG can create the slash sheet and submit it to NMC for ballot under normal procedural requirements).  This closes the action item from the previous meeting.

Additional volunteers to this sub-team: Mark Northrup, Denise Ryves, and Peter Mullen.

ACTION ITEM: PRI Staff to re-send to the ETG and the space addendum sub-team the previously emailed draft space slash sheet for comments.  (DUE DATE: 4-Nov-11)
ACTION ITEM: The ETG and space addendum sub-team to provide comments back to Suzanne Steketee and PRI Staff.  There is an expectation that the space addendum sub-team members will provide comments.  (DUE DATE: 16-Nov-11)
ACTION ITEM: PRI to schedule the space addenddum sub-team meeting to discuss submitted comments.  Initial meeting to be held by 30-Nov-11.  (DUE DATE:18- Nov-11)
10.0
NEW BUSINESS – OPEN
A Supplier has contacted PRI with a question regarding outsourced processes: the Supplier can’t find a gold plating Supplier with Nadcap accreditation who will do electronics.  The ETG stated that this is a customer directive / contract issue, not a ETG issue: the ETG has discussed this before and the ETG cannot mandate, the subscriber mandates.  Further communication between the Supplier and customer, or within the customer may aid in resolving this concern.
The proposed procedural revision for pre-assessment audits was discussed.Pre-assessment audits will no longer be performed prior to re-accreditation audits, they can only be performed prior to an initial audit.  The updated procedure is NIP-7-06.  ETG was concerned with adding slash sheets (e.g. AC7119/1, /2, /3) at re-accreditation and not allowing the additional pre-assessment opportunities to the Supplier.  This procedure has not been released but is ready for ballot.  The concern behind this change is that pre-assessment findings prior to a re-accreditation audits are findings that would have been documented during the reaccreditation audit. This typically results in fewer finding during the actual reaccreditation audit providing an indication of systems robustness that is not necessarily in place i.e. not captured by the Supplier’s quality system .
Dewey Whittaker provided feedback from the Roundtable and NMC meeting on reducing scope: the Supplier will not be allowed to reduce scope during the audit.  When the Auditor arrives at the audit and verifies the scope, as one of the first actions: the Supplier will not be allowed to reduce scope after this point.  This will be added in writing to a procedure to capture the agreement.  The timeline for the incorporation of this agreement into documentation is not known at this time.  The topic of increase in scope was not discussed at the Roundtable.  There are two action items concerning ETG audit advisories from this meeting that address this topic to a degree.
ACTION ITEM: Scott Meyer to approach PRI IT to see if there is a way in the system to compare and display scope delta between previous audits and Supplier scope submittal at scheduling, and Supplier changes to scope on-site.  This is a similar action to Bill’s above to take this to the SE Swat Meeting – however the duplication of this action is necessary due to importance and giving it two routes to closure will assist in its speedy closure.  (DUE DATE: 1-Feb-12)
Rhonda has suggested that she will be the focal point for all future checklists revisions.  She would maintain the revision documents, including the checklists and comment forms. The recommendation is for revisions to be limited to a certain number of comments so the checklist ballots won’t be held up due to “scope creep” during the ballots.  This will allow the process to flow better and to allow quicker revisions of the checklist.  The number of technical comments would be limited to a certain number and editorial may also be considered.  Another variable could be a year maximum.  Roy Garside stated that his company’s internal procedures are updated only twice a year, so Suppliers would know they have to check only twice a year.  Auditor Conference and timing could also be a variable.  This is continuous, triggered, checklist improvement / process improvement.

Motion made by Dewey Whittaker and seconded by Johnny Blackwell to set the Technical comment limit before starting the next revision of checklist review at 10 or maximum of one year, with possible review at the yearly Pittsburgh meeting for comment closure. Motion Passed

Roy asked the question regarding the Auditor Conference and why it wasn’t included on the ETG agenda.

ACTION ITEM: PRI and the Chair to investigate altering the Agenda form to include such issues as the Auditor Conference on days (Sunday) that are not currently included on the Agenda.  (Need to have this issue resolved by Berlin to include the Auditor Conference on the Agenda so everyone knows about it.)   (DUE DATE: 1-Feb-12)
Mark Northrup from IEC asked Mark Aubele from PRI about other groups if they have some of the issues that the ETG seems to have (such as repeating history with the RAIL issue, and others).  Mark from IEC is providing objective feedback to the ETG on this topic: we can be better generally and specifically regarding action item closure from sub-teams.  Mark from PRI stated that yes other sub-teams have issues with participation but in general action items are completed between meetings.  The point was noted by the ETG.  Richard did bring up all the positive developments recently, such as checklist updates and releases, the new members, etc.
Follow up discussion to item above in section 2.  Note that this discussion started in a closed meeting but the topic is appropriate for open discussion since this is not a  Supplier specific topic..  The topic is clarification on industry standards vs. company standards on PO flowdown to a Supplier.  The issue is compliance to IPC-6012 Table 4-3.  Question is 3.1 on AC7119/1.  A Supplier / customer specific slash may be required.  Alternately the question could be re-worded.  Also, 39.18 in the draft of Rev E core checklist.  Further discussion came up with the idea of adding the appropriate coupons or performing required testing / microsectioning on existing coupons if they exist.  This can be limited to the product that the Auditor reviewed, as flowed down by the customer’s PO.  Also, the could be a customer issue of realizing the implication of Nadcap flowdown to the Suppliers.  If the customer flows down Nadcap and the Supplier has no compliance jobs from that customer to show compliance to Nadcap, then the customer may not fully understand Nadcap requirements.  The issue is allowing lowering of the bar for certain Suppliers which is unfair to other Suppliers who fully comply with IPC requirements.

Motion made by John Mastorides and seconded by Scott Meyer to state that for this particular audit in this particular year, that this specific Supplier can answer the question with a qualified no but they cannot answer the question in this manner going forward for future audits.  It is also agreed that this will not set a precedent to allow other Suppliers this option.  Each new occurrence will be based on its own individual merits.  (Richard Rumas was sole vote against as it does indeed lower the bar in this particular instance.) Motion Passed

Bill presented the Smart Checklist presentation.  Dewey Whittaker is also on this NMC sub-team.  


[image: image1.emf]ChecklistOnDemand_ Feb2011_rev3.pptx


11.0
REPORT OUTS AQS, SSC – OPEN
Cristiano Bazzi provided this report to the ETG.  Additional comments provided by Peter Edwards.  

[image: image2.emf]SSC committee  meeting report 18 October 2011.doc


Dewey Whittaker presented the AQS report-out.

Dewey Whittaker would like to hand this off to another Subscriber due to his other duties as the Chair.  Barbara Waller attended the AQS meeting with Dewey Whittaker this time.  The duties include bringing back ETG quality system type issues back to the AQS task group and voting on checklist ballots when specifically reviewing quality system questions.


Motion made by Suzanne Steketee and seconded by Johnny Blackwell to approve Barbara Waller as the new AQS Liaison for the ETG. Motion Passed

Suzanne Steketee attended the Saturday Auditor Conference for quality systems and the AQS team stated during this Auditor Conference that AC7004 was not for commodity task groups like the ETG.  Suzanne Steketee brought up the fact that the ETG did in fact have one Supplier with AC7004.  It was concerning to her (and the ETG after she brought it up) that the AQS team was stating this to the Auditors because AC7004 does not ask some of the questions that are included in AS9100 that the ETG would like asked due to the nature of our commodity.  This was brought up to the AQS previously by the ETG and we were told the new revision of AC7004 would capture our concerns.  This is not the case (see above).  The first action for the new AQS liaison will be to go back to the AQS to bring this issue up.

ACTION ITEM: AQS liaison Barbara Waller to bring up ETG concerns with AC7004 at the next AQS meeting in San Diego 2012.  (DUE DATE: 20-Feb-12)
12.0
SUPPLIER SYMPOSIUM DEVELOPMENT FOR SAN DIEGO – OPEN

It was re-affirmed that the ETG will be having a Supplier Symposium in San Diego 2012.  This Symosium is intended to assist all Suppliers preparing for an upcoming audit.   
ACTION ITEM: PRI to send the link for the Supplier Symposium presentations in eAuditNet (or the instructions on where to find the presentations in eAuditNet) to all registered Supplier Symposium attendees.  (DUE DATE: 20-Feb-12, i.e. up to the meeting start time since Suppliers can register up until this time, and even on site)

Motion made by Richard Rumas and seconded by Eddie Lewis to create a new ETG newsletter and to post it onto the Nadcap website near the registration for the next meeting, or in the ETG general link, or some other appropriate place (hyperlink in Agenda?). Motion Passed

ACTION ITEM: PRI Staff to check the distribution list for mass emails regarding upcoming meetings, specifically for Peter Mullen of Sarica Manufacturing, who did sign the book, but apparently did not receive notification.  (DUE DATE: 25-Nov-11)
ACTION ITEM:  PRI Staff to search for the Supplier Symposium Pittsburgh 2010 attendance roster since those people may not have been added to email distribution.  (DUE DATE: 15-Jan-12)
Volunteers for articles:

· Richard Rumas to write an article on IPC Status of Standardization
· Dewey Whittaker to write the report from the Chair, including the new checklist releases, and major changes.

· Suzanne Steketee to write article on new sub-teams for conformal coating and space addendum.

· Suzanne Steketee to write summary of Auditor Conference.

· Peter Edwards and Doug Scheuller to write articles about Supplier perspective on C&H and PBA.

· Jeremy Needs and Ian Hopps volunteer for the next newsletter article.

ACTION ITEM:  Volunteers to complete their newsletter articles and to send them to PRI.  (DUE DATE: 15-Dec-11)
ACTION ITEM:  PRI to publish the ETG Newsletter and to post on the appropriate place on the eAuditNet/ Nadcap website.  (DUE DATE: 19-Jan-12)

Motion made by Scott Meyer and seconded by Richard Rumas to add the link for the Supplier Symposium presentations in eAuditNet (or the instructions on where to find the presentations in eAuditNet) in the ETG Agenda for San Diego 2012, including the instructions to sign up for eAuditNet.Motion Passed

ACTION ITEM: Scott Meyer to email Bill the specific wording for the Agenda update for “adding the link for the Supplier Symposium presentations in eAuditNet (or the instructions on where to find the presentations in eAuditNet) in the ETG Agenda for San Diego 2012, including the instructions to sign up for eAuditNet.”  (DUE DATE: 28-Oct-11)
ACTION ITEM: Peter Edwards to create new Supplier perspective presentation for the Supplier Symposium in San Diego 2012 and email them to PRI.  (DUE DATE: 15-Dec-11)
ACTION ITEM: Supplier Symposium presentation owners (e.g. sub-team leaders, chair, PRI, etc.) to update their presentations and email them to PRI.  (DUE DATE: 15- Dec-11)
ACTION ITEM: PRI to post new Supplier Symposium presentations in eAuditNet and email notification to the ETG email distribution list for any comments.  (DUE DATE: 22-Dec-11)
ACTION ITEM: All ETG comments on Supplier Symposium presentations to be submitted.  (DUE DATE: 12-Jan-12)
ACTION ITEM: Supplier Symposium presentations to be updated and finalized based on any comments, and also reposted.  (DUE DATE: 19-Jan-12)
13.0
MEETING CLOSURE ITEMS – OPEN
The priority list was reviewed and updated.  Added a few priorities: Core Checklist, Long Term Part Storage.
ACTION ITEM: Bill to email to Richard Rumas the ETG Priority List so Richard Rumas can re-format the page.  (DUE DATE: 18-Nov-11)
ACTION ITEM: Richard Rumas to re-format the ETG Priority List and send back to Bill.  (DUE DATE: 15-Dec-11)

The agenda for the next meeting was completed by the ETG.
The feedback form was not emailed out, as previously agreed to at the last meeting, by PRI.  Here is the wording from the previous minutes.  A new action item will be completed.TG decided to not fill out the TG feedback form, formerly filled out at the end of each meeting.  PRI Staff to email the ETG for feedback after the meeting.

ACTION ITEM: PRI Staff to email the ETG (those who have attended the Pittsburgh 2011 meeting) the feedback form (previously filled out at the end of meetings) for feedback.  (DUE DATE: 18-Nov-11)
ADJOURNMENT – 20-OCT-11 – Meeting was adjourned at 5:00 p.m.

Minutes Prepared by: Richard Rumas richard.rumas@honeywell.com
RAIL:  
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SSC committee meeting report October 18th 2011

· Mission statement explanation

· Comments coming from previous meeting about NCRs level assignment - If the Auditor selects “Supplier evaluate impact” the system automatically assigns a “major” NC. A graph related to the major NCRs behaviour was shown, the NCRs results don’t seem to have been impacted.


· A biennial Customer feedback survey has been launched and is available up to November 11th, it can be completed anonymously. The survey result (calculated within January 2012) will drive the SSC to the areas that need to be improved. The result will be available on eAuditNet and the goal is to capture, at least, 1.500 feedbacks.

· Metrics on SVM percentage was been shown, the trend is improving but the result has not yet arrived up to the fixed goal of 80%.

· Mentoring program presentation. It was explained that this program is important in order to support new attendee but also existing suppliers. At the moment 7 mentors all over the world are available (6 in North America and 1 in Europe).

· Overview on Supplier Support helpdesk who promote awareness of the SSC and linked initiatives. Current feedback about this initiative is that too many supplier’s inquiring about Nadcap program and new eAuditNet contact.


·  NMC standardization report out - Basic explanation about how it works and the SMC Supplier Voting Member responsibilities.

· Supplier web site Navigation – explanation coming from PRI representative about how to navigate into PRI and eAuditNet Websites.

· Presentation on topic: Why Nadcap & Flow Down – Basic explanation about ITAR, Export Control and new PRI service on this matter within US.

· Submitted questions about flow down coming from previous meetings have been discussed and answered by a committee composed by Primes, Auditors and PRI people. A Sub-committee for the flow down is existing and Primes are responsible for this committee. CESSNA and BODYCOTE PLC cases has been shown as witnesses from PRI representative and Auditor too. Supplier seem to have several problems linked to requirements flow down in general and also linked to ITAR needs.


Cristiano Bazzi - SOMACIS SpA




Checklist On-Demand
NMC subteam

Laurie Strom, Jon Steffey

February 2011





Checklist On-Demand Background Summary

History:2004-2009

‘Checklist on Demand’ coined by Ward Barcafer,  CP Boeing 

Main driver : reduce ‘numerous and arbitrary’ use of NA.

Proposed approach: tailored check list specific to scope of supplier.  

This was prior to any requirement or implementation of the “Baseline” checklist concept.  

In the interim programming period for eAuditNet 2.0, “Baseline  checklist” approach has helped reduce N/As. 



PRI activities/efforts: 2010

Scope/requirements gathering started Q2

June meeting - SEs discuss options / validate 'old' info

Survey given to TG Chairs in Singapore

4 Primary interpretations of  ‘Checklist on Demand’

Map subscope to questions; tailor check list specific to scope of supplier.  

Dynamically composed checklist from question databank

Adaptive – Additional questions based on ‘risk’

Combination of all the above

Collated SE survey results - no clear tactical consensus  

Task groups developed interim solutions

Subteam activities:

Initial discussion in NMC Standardization Oct 2010.

Follow-on discussion in Planning and Ops – form Subteam

Alcoa, Boeing, Cessna, General Dynamics, Honeywell, PRI 

3 subteam meetings: 

Review survey & database structure

Identified still an interest from strategic perspective

Summarize  drivers and benefits, Identify program gaps

Next Steps:

Define and prioritize requirements with team input

Estimate schedule and cost

Prioritize relative to other IT requests

Investigate ‘Phased Approach’











Checklist on Demand Interpretations







Checklist on Demand Drivers

		Driver/Need		Alternate Approach		What works		What still needs improvement		Options to address improvement need		Comments

		Audit Efficiency.  Focus audit only on special processes covered in scope of activity.  		Checklist structure 
–slash sheets 
–NA of sections		Consistent structure		Time to evaluate applicability of NA 
Potential differences applying NA.
Redundant questions.		A checklist tailored to supplier scope with questions from a common database		Need to make sure that if supplier didn't accurately ID scope, auditor can 'recover' while on-site.

		Audit Consistency: Time Management.  
Focus audit only on special processes covered in scope of activity. 		Auditor training and pre-audit preparation		Auditors know where to find applicable sections		Adherence to Checklist.  
Portability of checklist.		A checklist tailored to supplier scope with questions from a common database		Variable structure may require careful lay-out and additional training.   Consider notebook tablets to have checklist criteria “in hand” when on the shop floor. 

		Audit Usefulness: deep-dives / Follow-up
Follow up questions that clarify problems or chain of discrepant activity		Auditor training and pre-audit prep. Review prior NCRs 
Layers of linked questions		Consistent structure		Potential differences in applying NA		Tailored checklist with questions pulled from database with hierarchy to guide auditor through additional questions		Fault tree or branching logic may be difficult to program.

		Auditing Prime Requirements: 		Embed req  in checklist.
Slash sheets 
Focused auditor training		Consistent structure		Length of checklist		Meta data tags to identify Prime questions to be asked based on scope 		 

		Efficient Revision of Audit Criteria.  Simple  up/down votes on new questions rather than complete  checklist rev.		Checklist structure 
–slash sheets by ‘families’
		 Consistent structure
		Time spent on wording questions.
Time spent locating examples.
Compare and contrast questions to facilitate editing.
Difficulty and delays in fixing errors  or updating checklist when specs change.		Database style format where questions can be revised individually rather than revising a whole checklist.  		Change the way we review and ballot audit checklists could make the system quicker to react to errors, failures, document changes and new OEM requirements.







Summary

Common Themes:

Tailored structure

Selection of questions from database

eAuditNet 

Has capability to pull sections of questions from question databank

Need further investigation to understand if only 1:1 or if can handle 1:Many or Many:1

Opportunities/Risks

Depending on definition, can be done in phases (e.g. shown by current pulling of select sets of questions from databank)

Consideration of workload for TGs to implement and impact on approach to checklist balloting

Needs careful review and coordination otherwise could create significant rework

Suggest either subteam continue review and establish clear requirements doc, or evaluate and prioritize the C-o-D concept relative to other ongoing and potential eAuditNet/IT enhancement efforts. 







Appendix







Bitmap of data structure







Survey of Task Group Chairs

		TG		Definition		5 things that would be improved		Needed?		Comment

		CP		Checklist tailored to activity of the supplier (scope of approval)		1. Allowed audit scope to be modified (allow more job audits once general questions have been answered correctly in previous audits).

2. Allows scope of audit issues to be identified before the audit.		Not considered a priority for CP		Identifying which questions will be assigned to which technology is time intensive.

		COMP		Based on checklist:

AC7118: to remove audit scopes not requested

AC7122: to remove job audits for test codes not observed

AC7124: to remove job audits for mfg processes not audited		1. Would improve the flow of the checklist -- no jumping around

2. Allow auditor to better plan the audit

3. Easier for supplier to follow the audit

4. Easier for the audit reviewer to follow		Yes		

		SEAL		Checklist that is customized for a particular supplier depending on audited processes and past audit data (history).		1. More time available to do a deeper dive in potential problem areas.

2. More areas of process get audited and to greater extent.		Yes can help if implemented properly		I am saying yes only if it's implemented in a way that does not allow the supplier to determine what's audited.

		SLT		Audit scope based  on the applicable work at a supplier's facility		1. Improve audit flow

2. Focus efforts

3. Deep dive when a concern is noted wither onsite or from other audits conducted recently		Maybe		Section N/A's do same thing and allow auditor to decide onsite if a section should be collapsed.  But if implemented correctly the deep dive audit could prove to be more valuable in the long run.







Survey of Task Group Chairs

		TG		Definition		5 things that would be improved		Needed?		Comment

		NMSE		Dynamic checklist, did not assume that the questions would be based on risk or be selectively chosen		1. If not used during to audit but strictly as a tool for suppliers for internal auditing activities and next internal audit prior to the upcoming audit

2. Allow auditors to hone computer skills

3. As interactive electronic checklist where all questions were asked but could be programmed to drill down if an NCR turns up		No		Internal auditing programs should address, not NADCAP and all questions should be asked during an audit

		WLD				only for 24 month merit supplier procedural questions only		No		

		NDT		A checklist population based on the scope and needs of the supplier (customer requirements, methods, processes and techniques used at the supplier).		1. Identification of prime requirements for each question (especially for compliance portion)

2. Elimination of additional supplemental checklists

3. Elimination of audit sections that are "N/A"		No		With the advent of supplements the need has been minimized.  However, for ease of auditing, minimizing the risk of missing Prime specific requirements, eliminating time-consuming "N/A" areas of the checklist, checklist on demand would improve the efficiency and accuracy of the audit.

		AQS		Risk based sampling by de-selection of checklist items.		1. Less need for prime specific checklists

2. Some questions need to be asked every audit to verify elements of the quality system.		No		

		CT		A checklist tailored to a supplier based upon his scope of processes.		1. Fewer questions means shorter audit times (not currently a problem).

2. This will increase audit variation and not improve it.		No!!!		

		MTL		A checklist which is dynamic to the scope of the audit.		1. Identify NCRs indicative of systemic issues.

2. Provides automatic follow-up questions.

3. Condensed (focused) information		Unknown		







Survey of Task Group Chairs

		TG		Definition		5 things that would be improved		Needed?		Comment

		ETG		Priority driven assessment with a risk mitigating concentration		1. By-passing non-value-added questions and eventual eliminations

2. Better response ~ thru drill down

3. Intuitive driven insight

4. Performance enhancement approvals thru drill down

5. Best practice/guideline knowledge		It depends		

		CMSP		A checklist tool that customizes the list of audit questions based on specific processes/technologies in use at the supplier.  For example, eliminating questions based on the "methods" selected.  Our task group does not have so many questions that I would advocate sampling.		1. Efficiency (auditor and supplier).  No need to provide explanations for "N/A's"

2. Focus on most critical topics/areas.  Visibility for relevant questions.

3. Consistency.  Consistent interpretation of which questions do/do not apply based on specific processes being performed by a supplier.		Not necessary		But would be an efficiency improvement

		HT		An individual checklist that is tailored to the specific scope of the individual audit.  Eliminates most N/As.		1. Save time and paper or e-space to complete the audit.

2. Keep auditor focused on specific scope.		Still nice to have		It was much more necessary a few years ago before the ACs were broken down into smaller slash sheets.

		General Comment		Electronic and dynamic checklist allowing selections according to criteria: audit scope, specific attributes, keywords,…		1. Focus on the scope of the audit to save time

2. Possibility to select procedural section with their associated JA section would allow flexibility when conducting the auditor when updating the checklist during TG meetings or conf calls/webex, and so more efficiency.				







Survey of Task Group Chairs

		Is Checklist on Demand needed?		Count		Response

		 		 		 

		No		6		No

						No

						No

						No

						No!!!

						Not a priority

		 		 		 

		No, but nice		2		Not necessary

						Still nice to have

		 		 		 

		Maybe		4		Unknown

						Yes can help if implemented properly

						Maybe

						It depends

		 		 		 

		Yes		2		Yes

						Yes

		 		 		 

		 				 

		 		57% no, 29% maybe, 14% yes		 



Task groups have found other solutions in interim





Checklist view export question from Coatings AC 7109/1 Revision B 

Job Audit #1

NOTE: If the part, technology or any technical information or data being utilized in the

audit is classified as “EC–LR/Restricted” (see posted Nadcap definition) any

technical data required to be included in response to questions marked with an (EC)

cannot by displayed in eAuditNet as they contain information available only to

properly licensed or otherwise unrestricted parties.

Job Identity

[ ] Audit is of a completed job.

[ ] Audit is of an in-process job.

a. Purchase order number:

b. Customer (and prime, if known):

c. Part number:

d. Are parts serialized?

e. Part description:

f. Lot Quantity:

g. Date of job and job number:

h. (EC) Base material/alloy:

i. (EC) Coating material and/or specification:

(if available):

j. (EC) Process specification:

k. (EC) Special provisions specified:

e.g. Customer approved process plan number:





eQualifed ‘Lessons Learned’



Need ‘common classification criteria’ defined up-front

Phased approach / pilot with 1 or 2 task groups works best

Databank of questions can serve multiple purposes

Databank can be  built separate from ‘calling/assembling algorithm’

Need to understand 1:1, 1:many and hierarchy relationships

Need to have methodology/strategy for keeping current
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_1382418447.xls
Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save)

		1		January		2004		Send clean checklists and minutes		30-Jan-04				Judy Herilla				Closed				Save		January

		2		January		2004		Share supplier marketing info with Primes Improved quality saves $, QML, fewer audits by Primes, what’s in it for them?		30-Jan-04				Judy Herilla				Closed				Save		February

		3		January		2004		Outstanding Supplier Lists to be sent to Judy answering these questions: Which suppliers are you auditing for Boards / Assemblies / Cable and Harness? How often are these suppliers audited?		30-Jan-04				Task Group Members				Closed				Save		March

		4		January		2004		Additional Supplier representation. Judy to email webpage link to Greg and put together a supplier communication.		30-Jan-04				Judy Herilla				Closed				Save		April

		5		January		2004		Email Judy your availability for the Toulouse meeting.		04-Feb-04				Task Group Members				Closed				Save		May

		6		January		2004		Gather info on Primes who are Suppliers, the Prime/Supplier relationship		04-Feb-04				Judy Herilla				Closed		May result in short telecon		Save		June

		7		January		2004		Draft Auditor Qualifications		13-Feb-04				Judy Herilla				Closed				Save		July

		8		January		2004		Get Supplier, engineering, and quality comments on Checklists		20-Feb-04				Task Group Members				Closed				Save		August

		9		January		2004		Assemblies checklist – J-STD-001 draft		27-Feb-04				Garry McGuire				Closed				Save		September

		10		January		2004		Nominations for Chairperson – think about this for next meeting		19-Apr-04				Task Group Members				Closed				Save		October

		1		April		2004		Gather other Task Group job audit documentation		26-Apr-04				Judy Herilla				Closed				Save		November

		2		April		2004		Investigate setting up forum for Electronics in eAuditNet		26-Apr-04				Judy Herilla				Closed				Save		December

		3		April		2004		Send test matrix to Greg, Giacomo & draft checklist		26-Apr-04				Judy Herilla				Closed				Save

		4		April		2004		Gather and send Chem Processing checklists for plating		26-Apr-04				Judy Herilla				Closed				Save

		5		April		2004		Separate Boards checklist into Core, Rigid, Flex & identify requirements to which questions are tied, Send to rest of TG		27-Apr-04				Ed Nellans				Closed				Save

		6		April		2004		Boiler Plate, Audit Criteria		27-Apr-04				Ed Nellans,
Judy Herilla				Closed				Save

		7		April		2004		Discuss Job Audits - Number - include in AC document		27-Apr-04				ALL				Closed		Discuss via email, to be sent April 27th		Save

		8		April		2004		Setup supplier in eAuditNet		30-Apr-04				Judy Herilla,
Supplier				Closed				Save

		9		April		2004		Supplier AS9100 audit		01-May-04				Supplier				Closed		audit to happen the first week in May		Save

		10		April		2004		Test Matrix (electrical test, etc.)		07-May-04				Greg Blount,
Giacomo Angeloni				Closed				Save

		11		April		2004		Send Ballot checklist for Boards		10-May-04				Judy Herilla				Closed				Save

		12		April		2004		Ballot Boards Checklist		17-May-04				ALL				Closed				Save

		13		April		2004		Draft of AS document		17-May-04				Judy Herilla				Closed				Save

		14		April		2004		Submit Boards AS to SAE		17-May-04				Judy Herilla				Closed				Save

		15		April		2004		Potential Call to discuss Open issues		19-May-04				ALL				Closed		WEBEX		Save

		16		April		2004		Audit package to supplier		19-May-04				Judy Herilla				Closed				Save

		17		April		2004		FIRST Pilot		21-Jun-04				TG members & 
trainee auditor				Closed				Save

		1		July		2004		Is there is some type of certification that results from Nadcap Auditor Training session?		23-Jul-04				Apryle Craig				Closed				Save

		2		July		2004		Send Ballot checklist for Boards		26-Jul-04				Apryle Craig,Judy Herilla				Closed				Save

		3		July		2004		Determine location for September Nadcap meeting. location: (replacing October, due to Pilot)  East coast.   Hamilton Sundstrand? (Hampton Inn – Joe can get for free?)
Fairfield, Doubletree, Homewood Suites		26-Jul-04				TG, Steve, Joe, Judy				Closed				Save

		4		July		2004		Pilot Audit Conference Call		27-Jul-04				TG				Closed		Tuesday, July 27th 9am		Save

		5		July		2004		Send Greg a timeline for pilot audit (i.e. how long will be spent in each section)		27-Jul-04				Apryle Craig				Closed		To be determined by the Task Group after the July 27th telecon		Save

		6		July		2004		Send Auditor training package to ETG		27-Jul-04				Apryle Craig				Closed		after July 27th telecon		Save

		7		July		2004		Designate Vice Chair		27-Jul-04				TG				Closed		after July 27th telecon		Save

		8		July		2004		Send audit package to supplier		28-Jul-04				Apryle, Judy				Closed				Save

		9		July		2004		Ballot due Boards Checklist		30-Jul-04				ALL				Closed				Save

		10		July		2004		Pilot Audit		20-Aug-04				Ed, Steve, Greg, auditor				Closed		scheduled for August 18-20		Save

		11		July		2004		Reorganize the Assemblies checklist in the way a typical assemblies audit would take place.		23-Aug-04				Joe				Closed		by telecon for Aug. 23		Save

		12		July		2004		Telecon for Pilot Audit results/Assemblies		23-Aug-04				ALL				Closed				Save

		22		October		2004		Followup call for HDI and Flex		13-Sep-04				Ed, Apryle				Closed				Save

		1		July		2004		Nadcap 3rd qtr meeting to discuss Pilot results in-person and work on Assemblies		20-Sep-04				ALL				Closed		September 20-23		Save

		1		October		2004		Follow up with TG on what is needed for supplier lists		24-Sep-04				Apryle				Closed		2nd pilot
Still need complete supplier lists, Judy will follow up with outstanding lists		Save

		2		October		2004		Send list of meeting dates and locations to TG		24-Sep-04				PRI				Closed		Meeting Dates
Moved to parking lot		Save

		3		October		2004		Monster.com		24-Sep-04				Apryle				Closed		need additional auditors		Save

		4		October		2004		Develop auditor training presentation and submit to Wendy		27-Sep-04				PRI				Closed		auditor training		Save

		5		October		2004		Talk to Management about Aecma-EASE/ Approach NMC on QS requirement if necessary		01-Oct-04				PRI				Closed		QS requirements		Save

		6		October		2004		Pilot Audit: Update voided NCRs, observations to findings		01-Oct-04				PRI				Closed		1st pilot		Save

		7		October		2004		Plan follow-up audit for 1st pilot
– make sure all differences in checklist questions are identified		01-Oct-04				PRI				Closed		1st pilot		Save

		8		October		2004		Follow up with Michelle evaluating the audit (resend 
s-frm-23)		01-Oct-04				PRI				Closed		1st pilot		Save

		9		October		2004		Send Michelle correct format for RCCA
Feedback from the TG on responses. (include void, not acceptable)		01-Oct-04				PRI				Closed		1st pilot		Save

		10		October		2004		Schedule follow up		01-Oct-04				PRI				Closed		1st pilot		Save

		11		October		2004		Send letter of intent to volunteer for 2nd pilot - ready 2005
 - ENIG had been outsourced, now in house
 - AECMA-EASE
- translation of documents		01-Oct-04				Giacomo				Closed		2nd pilot		Save

		12		October		2004		EIPC conference next month, Barcelona January 27th-28th, Cologne -> October		01-Oct-04				Giacomo				Closed		need additional auditors		Save

		24		October		2004		Look into former Aecma - ease auditors. How to contact?		01-Oct-04				Christian				Closed		need additional auditors		Save

		25		October		2004		Check on prices of IPC PE740 Troubleshooting for PCB book		07-Oct-04				PRI				Closed		auditor training		Save

		26		October		2004		Look for Nadcap definition of “special process”		07-Oct-04				PRI				Closed		PRI documentation		Save

		27		October		2004		Find out how auditors can access IPC standards		07-Oct-04				PRI				Closed		auditor training		Save

		9		July		2006		Propose change to NOP:
-4.1 C / 5.1 d – conflict with each other about objective evidence
-5.1 c – should they be entered or not? this is confusing...
closed vs. accepted		07-Oct-04				PRI				Closed		PRI documentation		Save

		10		July		2006		Check other checklists, for similar to:
1.2.1 Submittal of Corrective Actions/Objective Evidence
to make sure they include impact		07-Oct-04				PRI				Closed		PRI documentation		Save

		1		July		2004		Auditor Handbook		08-Oct-04				Apryle				Closed		Bell 6/2004,
Hamilton 2/21/2005,
Honeywell
2/7/2005,
Airbus:
12/2003,
Northrop Grumman 6/8/2004		Save

		1		October		2004		Email new supplier lists, include addresses, and multiple sites		08-Oct-04				All ETG members				Closed		2nd pilot, projections		Save

		27		October		2004		Compile list of candidates for 2nd pilot		08-Oct-04				TG, PRI				Closed		2nd pilot		Save

		28		October		2004		Send comparative list between 6012 and 31032 to TG		12-Oct-04				Ed				Closed		AC7119
before telecon		Save

		28		October		2004		11.5.11 Does the capability for Component Programming System exist?
assemblies TO DO: review this item with software quality experts to see what questions should be asked		12-Oct-04				TG				Tabled		Assemblies
before telecon		Save

		11		July		2006		Match final finishes to new formatting of IPC 6012 Rev B par. 1.3.4.3, add soft gold (electroplated and immersion)
Everyone to review before telecon		12-Oct-04				TG				Closed		AC7119
before telecon		Save

		1		July		2004		Auditor Training specifically for Electronics		21-Oct-04				Greg or Joe				Closed		October Auditor Training 21-25		Save

		29		October		2004		Ed, knows East Coast Rockwell auditor who is retiring		31-Dec-04				Ed				Closed		need additional auditors		Save

		1		January		2005		Update 1st Pilot site of TG request on NCR		01-Feb-05				PRI				Closed		Pilot Audit 0001-P		Save

		2		January		2005		Update all plating/finishing temperature questions with “monitored and controlled”.		04-Feb-05				PRI				Closed		checklist deveolpment		Save

		3		January		2005		Review checklist questions to ensure only No are NCR		07-Feb-05				PRI				Closed		checklist deveolpment		Save

		17		January		2005		Work on methods section: similar to cad/cam, planning		08-Feb-05				Greg				Closed		to be determined on February 8, 2005 telecon
revised 24-May-05		Save

		18		January		2005		42		08-Feb-05				Joe				Closed		checklist development
Jim Lewis 1.  For the most part, we want procedures and ask the question that way.  In some cases, training or an automated system may be sufficient.  Your Task Group will have to decide what level of control they are comfortable with.
2.  Yes.  If the question in the checklist asks for a procedure, there must be a written procedure maintained in the document control system.		Save

		19		January		2005		17.4 Jumper Wire Installation: expand section		08-Feb-05				Greg				Closed		to be determined on February 8, 2005 telecon
revised 24-May-05
3.  You can put questions about following the procedures in the job audits, but it is understood, that if there is a procedure, it is to be followed.  This is a basic Quality System requirement, and a finding can always be issued for operator non-compliance with written instructions.		Save

		24		July		2006		Add training for soldering		08-Feb-05				All ETG members				Closed		checklist deveolpment
revised 24-May-05		Save

		16		January		2005		Sub-tier inventory questions
how to handle that process – 6.3		11-Feb-05				Joe				Closed		for instance, if there is an automated system/machine that detects broken drill bits, would you require a documented procedure as well
YES BUT THE DETAIL WOULD INVOLVE WHAT KIND OF DETAIL WAS NECESSARY TO CONTROL THAT PROCECSS. THERE MAY BE MAINTENANCE INVOLVED OR STEPS TO SET UP THAT AUTOMATIC PROCESS?? WHATEVER. 2. Also, when the checklist asks for a procedure, are your auditors trained to look for documented procedures?		Save

		22		January		2005		18.0 Cleanliness: develop section		22-Feb-05				Laetitia, Ed				Closed		checklist deveolpment
revised 24-May-05		Save

		20		July		2006		15.6 If underfill is used, is there a documented procedure?   Expand this question		22-Feb-05				Ed				Closed		checklist deveolpment
revised 24-May-05		Save

		21		July		2006		18.2.1 Is there a target level on the contamination rate for ionic: class 3 less than 1.56 micrograms equivalent concentration of NaCl (Std -> IPC 610 C or contractual) –Look up in std for rosin flux in par 8.3.5 -> 40 microgram per cm2		22-Feb-05				Ed				Closed		checklist deveolpment
revised 24-May-05		Save

		19		July		2006		7.0 Electrostatic Discharge: expand section		25-Feb-05				Bob, Ed				Closed		checklist deveolpment
Bill Dumas: 1. When you say "procedure" a rev-controlled document is required.  Documented procedure is almost redundant but may be clearer.
2. still have drill procedure in setup
3. verify the procedure in the job audit- yes need se		Save

		25		July		2006		Review 12.5.1 – 12.5.3 with software quality experts to see what questions should be asked component software, test software		28-Feb-05				All ETG members				Closed		Technical
revised 24-May-05		Save

		1		January		2005		Follow up with TG on what is needed for supplier lists		01-Mar-05				PRI				Closed		admin		Save

		2		January		2005		Identify new questions for the 1st site, re-pilot audit.		01-Mar-05				PRI				Closed		Pilot Audit 0001-P		Save

		3		January		2005		Nadcap is to be focused on “Special Processes”. Where is this defined?		01-Mar-05				PRI				Closed		admin		Save

		4		January		2005		What is documented procedure vs. procedure vs. automated system??
Follow up with other task groups.		01-Mar-05				PRI				Closed		admin		Save

		5		January		2005		Identify where procedures don’t have specifics.		01-Mar-05				PRI				Closed		checklist deveolpment		Save

		6		January		2005		Ask Jim Moffitt. What is compatible system against IEC Spec 62239?		01-Mar-05				PRI				Closed		Technical		Save

		21		January		2005		17.0 Secondary Assembly: develop section		01-Mar-05				Steve, Greg, Joe				Closed		checklist deveolpment
revised 24-May-05		Save

		1		April		2005		Submit checklist for AC7119/AS7119 ballot.		02-May-05				PRI				Closed				Save

		2		April		2005		Send NCSI schedule to suppliers of the group.		10-May-05				PRI				Closed				Save

		1		April		2005		Review the findings of both pilot audits in relation to the balloted checklist during Second conference Call.		24-May-05				All ETG members				Closed				Save

		2		April		2005		Discuss Auditor Training for October		24-May-05				All ETG members				Closed				Save

		3		April		2005		Send AC7119/AS7119 affirmation ballot to NMC		01-Jun-05				PRI				Closed				Save

		4		April		2005		Evaluate new questions at pilot locations		01-Jun-05				Prime Members				Closed		The follow-up for the U.S. Pilot will take place in early Sept.		Save

		5		April		2005		Send NMC ballot results and AS7119 to SAE Aerospace Council		15-Jun-05				PRI				Closed				Save

		1		July		2005		Send info on Cables&Harness book to the ETG		27-Jul-05				Dave Corn				Closed		The IPC specification on Cable and Harness that I was referring to in the meeting was IPC/WHMA-A-620 entitled  "Requirements and Acceptance for Cable and Wire Harness Assemblies".		Save

		2		July		2005		Send finalized Preliminary Questionnaire and Preparatory Instructions to the ETG		03-Aug-05				Judy				Closed				Save

		3		July		2005		Compare AC7120 draft with current internal Prime or Supplier checklists. Send gap to Judy, and mark up AC7120 with any questions.		05-Aug-05				All ETG members				Closed				Save

		4		July		2005		Advertise for European Auditors in Newspaper		12-Aug-05				Judy				Closed				Save

		5		July		2005		Interested parties in becoming the secretary of the ETG should email Judy   (jherilla@sae.org)		16-Aug-05		17-Oct-05		All ETG members				Closed				Archive

		6		July		2005		Discussion of ETG Chairperson succession plan and training		16-Aug-05				Ed and Philippe				Closed				Save

		7		July		2005		Auditor Training specifics to be developed.		16-Sep-05		29-Sep-05		Dale, Joe, Greg, Ed				Closed				Archive

		8		July		2005		Update on Lead-Free Solder, as discussed at AMC in Sept.		17-Oct-05		19-Oct-05		Thom Blum				Closed				Archive

		1		October		2005		Send feedback on AC7120 to Judy prior to conference call		04-Nov-05				All ETG members				Closed				Save

		1		January		2006		Supply Beijing Meeting Attendance to Judy		03-Feb-06				All ETG members				Closed				Save

		2		January		2006		Review AC7120, send to Judy		10-Feb-06				All ETG members				Closed				Save

		3		January		2006		Task Group Chairperson Transition Plan		15-Feb-06		12-Jul-07		Ed and Philippe				Closed				Archive

		4		January		2006		Obtain French translation for auditor advertisement		15-Feb-06				Laetitia, Philippe, Christian, Judy				Closed				Save

		1		April		2004		Comments from Task Group on reformatting/boiler plate		30-Apr-06				ALL				Closed		To send via email		Save

		1		July		2006		S-FRM-16		21-Jul-06		21-Jul-06		All ETG members				Closed		Voted on at July 06 meeting in Madrid		Archive

		45		July		2006		Send Updated Checklist		25-Jul-06				Judy				Closed				Save

		46		July		2006		Send PowerPoint, Minutes		25-Jul-06		25-Jul-06		Judy				Closed				Archive

		43		July		2006		Double-check and then send current Auditor Handbook out		26-Jul-06		26-Jul-06		Judy				Closed				Archive

		44		July		2006		Finalize Schedule of US meeting in Minneapolis		26-Jul-06		26-Jul-06		Judy				Closed				Archive

		47		July		2006		Send Schedule of AC7119 Audits		26-Jul-06		26-Jul-06		Judy				Closed				Archive

		2		July		2006		Scheduling AC7119 Audits - plan		28-Jul-06		7/26/06		All ETG members				Closed				Archive

		34		July		2006		Review 6012 Rev B - to see how it affects our checklist
- embedded passives
- plating area
- final finishes table 3-2
- heat sinks 3.2.12
- update par. # for acceptance testing		14-Aug-06				Ed				Closed		Previous parkign lot issue, discuss during August telecon on PCB		Save

		35		July		2006		Update auditor guide to explain "documented procedure" can be a work instruction		14-Aug-06				PRI				Closed		auditor training		Save

		52		July		2006		AC7119 Training Program for new Auditors, Prime Observers		15-Aug-06		19-Jul-07		Judy				Closed		Get eveyone up to Auditor Status, about to receive flood of audits		Archive

		33		July		2006		Obtain Letters of intent from all candidates for 2nd pilot		08-Oct-06				TG, PRI				Closed		Assembly - sent requests		Save

		36		July		2006		Can Nadcap be used to address MIL-PRF-55110 rev E, MIL-P-50884 (QS) still being used by engineering?
Are other TG faced with similar problems? CP - Plating having older specs		23-Oct-06				OEMS/PRI				Tabled		ROUNDTABLE Discussion		Save

		7		January		2007		John Barrett’s Letter with observations		22-Jan-07		22-Jan-07		Greg				Closed				Archive

		1		January		2007		scheduling for auditor interviews		24-Jan-07								Closed				Save

		3		January		2007		attendee feedback forms		24-Jan-07				Judy				Closed				Save

		5		January		2007		Pilot at ACTIA - what is NA? - Boundary Scan Test,		24-Jan-07								Closed				Save

		16		January		2007		Subcontractored work at another facility, keep as yearly?		25-Jan-07		19-Jul-07		Judy				Closed		Subcontractors have been removed from checklist - this is a flow-down from Primes		Archive

		39		January		2007		teams 1&2 to finalize dates of meeting		01-Feb-07		10-Feb-07		Laetitia/ Mark				Closed		completed		Archive

		37		January		2007		NASA review of checklist requirements		19-Feb-07		19-Feb-07		Jose/Kathy Storie				Closed		completed		Archive

		42		January		2007		Judy to send out cleaned up AC7119 (combing all of the below)
with current Parking Lot comments 
with handbook notes
with auditor comments/questions from audit results
with Eric's comments
Greg's Notes on Handbook		26-Feb-07		26-Feb-07		Judy				Closed		AC7119		Archive

		43		January		2007		Have another review of AC7119 asking ALL of TG for comments on what is sent out
Send comments on all of checklist, including handbook notes		09-Mar-07		9-Mar-07		ETG				Closed		AC7119		Archive

		44		January		2007		Send new revision of AC7119 with all comments (including form review due March 9th)		13-Mar-07		13-Mar-07		Judy				Closed		AC7119		Archive

		45		January		2007		Evenly distribute sections to sub-teams based upon the number of comments		13-Mar-07		13-Mar-07		Judy				Closed		distributed		Archive

		46		January		2007		During Face-to-Face meetings, Review assigned sections for the following:
Are questions sufficent to evaluate the process? Add more as needed.
Are auditor notes sufficient?
If outsourced, are questions appropriate?		20-Mar-07		20-Mar-07		ETG				Closed		teams met, evaluated questions		Archive

		47		January		2007		Combined conference call to discuss outcome of face-to-face		28-Mar-07		28-Mar-07		ETG				Closed		met and discussed		Archive

		33		January		2007		Add audit question in Job Audit for 19.1.h , Prevention of contamination and damage of assembllies during and after cleaning.		15-Apr-07		15-Apr-07		Judy				Closed		done		Archive

		41		January		2007		Bienvenue a Paris !		16-Apr-07		16-Apr-07		Laetitia				Closed		completed		Archive

		40		January		2007		Bonding section rewrite incorporating all 4 areas		19-Apr-07		19-Apr-07		Dewey				Closed		completed		Archive

		48		July		2006		12 Month Schedule for AC7119, slashsheets HDI/HS/HF		15-Aug-07		19-Jul-07		ALL				Closed		Need to update this		Archive

		67		January		2008		Update & distribute auditor training materials for NuCAP training purposes		15-Mar-08				TG				Closed		All available materials have been sent

		72		February		2008		Prepare delta of AC7120 Checklist from Pilot		15-Mar-08		12-Mar-08		SE				Closed				Archive

		69		February		2008		Add AC7120 followup to agenda for Pitt Nadcap Meeting		20-Mar-08		2-Jul-08		SE				Closed

		70		February		2008		Coordinate & publish Sept ETG meeting in London		01-May-08				SE				Closed		Send out the London logistics to ETG.  Notice is in July08 ETG Newsletter.  Official communciations with hotel info to be sent after Pittsburgh Nadcap meeting.

		66		January		2008		Auditor interview questions		07-May-08				TG				Closed		Format list developed during ETG Rome meeting for continual update & additions

		37		July		2006		Flex Rigid (6013)		14-Jul-08		22-Oct-07		TG				Closed		under development		Archive

		38		July		2006		HDI (6015)		14-Jul-08		22-Oct-07		TG				Closed		under development		Archive

		4		January		2007		Supplier merit requirements		15-Jul-08				TG				Closed		New NOP 008 Merit Requirements are being enforced		Save

		74		June		2008		PRI to devise and add job audit questions reflecting the procedure questions for AC7119/3, Sec. 3-8.		21-Jul-08		17-Jun-08		SE				Closed				Archive

		117		October		2008		Address NMC about ETG direction		10-Oct-08		8-Apr-09		Chair		No		Tabled		Issue tabled - If additional User Prime requirements are necessary, then supplemental criteria may be used.		Archive

		1		June		2008		Ballot AC7119 (& Slashsheets 1-3) and AC7121 to NMC		21-Jul-08				TG				Closed		AC7119RevD and slashsheets 1&2 NMC ballot closes 10Jul08.  /3 & AC7121 in ballot to ETG closing 1Aug08		Save

		77		July		2008		Discuss during ETG meeting:  Verify the following sections of RevC have been addressed for future Revs: 8.3.2 Is there a procedure defining the "trigger" which initiates documented corrective actions when process non-conformances are found?   (Reword "trigger" to method?   33.2.1 Is there thickness of the fused tine lead recorded as a quality record? (before or after fuse?)   18.0 Routing (address champfering versus beveling, add audit notes to audit handbook, is there an IPC-T-50 definition?		25-Jul-08				TG		No		Tabled		Discuss durign agenda item on AC7119 during Pittsburgh Nadcap meeting.		Save

		78		July		2008		Staff Engineer to review the potential to fund the travel and accommodation costs of primes who act as auditors		1-Aug-08		29-Jul-08		SE				Closed				Archive

		79		July		2008		Task group members to re-affirm attendance at London Meeting to PRI staff.		1-Aug-08		1-Aug-08		TG				Closed				Archive

		80		July		2008		Chairperson to generate agenda for London Meeting by 7th August.and add the subject of succession planning		7-Aug-08				Chair				Closed				Save

		81		July		2008		Auditor questions to be circulated to the task group by 15th August.  It was agreed that future interviews would be performed usind the Auditor Interview Questionnaire as a guide.		15-Aug-08				SE		No		Closed				Save

		82		July		2008		Discuss with auditor the fact that any comments against the checklists should be fed back as comments and not raised as NCR’s in eAuditNet		15-Aug-08		8-Aug-08		SE				Closed				Archive

		83		July		2008		Schedule WebEx meetings for: Sept 3rd 7am – Pacific Coast Time; 3pm UK; 4.00pm France		25-Aug-08				PRI				Closed				Save

		84		July		2008		Interview to be organized by Staff Engineer and Auditor Hiring		1-Sep-08				SE				Closed				Save

		85		July		2008		Richard Rumas is to generate the set of corresponding answers Auditor Interview Questionnaire questions on Cables & Harnesses		15-Sep-08		8-Aug-08		Richard Rumas				Closed				Archive

		86		July		2008		ETG members to submit their own views on the "Raise the Bar" issue above and to send them to the staff engineer. This will then form an agenda item for the London meeting.		27-Sep-08				TG				Closed				Save

		87		July		2008		Review all procedural questions in the checklists and propose a strategy to meet AQS requirements and task group requirements – Dewey Whittaker. - see 390		27-Sep-08				Dewey Whittaker				Closed				Save

		118		October		2008		Add review of Supplier symposium information to agenda for Dallas and Instanbul		31-Dec-08		31-Mar-09		Ed				Closed		Supplier symposium was discussed during the Dallas meeting and is included as an agenda item for July (Istanbul).		Archive

		1		July		2008		Steven Webster is to draft a proposal in terms of how we expect Nadcap to drive our suppliers to continually improve, through the auditing of their processes using the Nadcap checklists.  ETG will discuss before London meeting and generate final proposal at London meeting.		29-Sep-08				Steve Webster				Closed				Save

		105		October		2008		Review process control and procedural comments for AC7119/3		2-Oct-08				PRI				Closed				Save

		93		October		2008		Richard Rumas to send revised AC7121 to SE		9-Oct-08				Richard Rumas				Closed				Save

		106		October		2008		Send "clean" copy of AC7119/3 to sub-team		10-Oct-08		8-Oct-08		PRI				Closed				Archive

		107		October		2008		Add paragrah references to scope of AC7119/3		10-Oct-08		8-Oct-08		PRI				Closed				Archive

		1		July		2008		ETG subteams below to generate draft presentations for review at London meeting:		30-Jan-09		31-Mar-09		Supplier Symposium Subteams				Closed		Following Dallas meeting, PRI STAFF will focus on general Nadcap presentations. These presentations will dominate the symposium, however short presentations will be created to address technical items, such as top findings (identified to date). On the basis that more specific action items are identified following the Dallas meeting and loggedin the RAIL, this action is closed out.		Archive

		127		October		2008		Distribute current auditor training materials to checklist champ leads		10-Oct-08				PRI				Closed				Save

		94		October		2008		Honeywell to identify Pilot supplier and communicate back to PRI when audit may be scheduled		14-Oct-08				Honeywell				Closed				Save

		95		October		2008		Initiate 21 day ballot of AC7121		14-Oct-08				PRI				Closed				Save

		39		July		2006		Create plan for HSHF see items 290-292		15-Oct-08				TG				Closed		AC7119		Save

		40		July		2006		Develop sequential lamination section		15-Oct-08				TG				Closed		AC7119		Save

		116		October		2008		Proposal for User-Specific requirements in slashsheets comments		16-Oct-08				TG				Tabled		Did not receive any		Save

		113		October		2008		Send "clean" copy of AC7120 to subteam		17-Oct-08				PRI				Closed				Save

		112		October		2008		Review comments from AC7121 and incorporate into AC7120 Rev A		30-Jan-09		31-Mar-09		AC7120 Checklist Champs				Closed		AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.		Archive

		96		October		2008		Review comments of 21 day ballot via conference call if needed		12-Nov-08				PRI				Closed				Save

		108		October		2008		Revise and update technical content and return "ballot-able" draft of AC7119/3		30-Nov-08				AC7119 Checklist Champs				Closed		Philppe sent 2/3/09		Save

		97		October		2008		NMC review of comments from ballot		17-Dec-08				PRI				Closed				Save

		98		October		2008		Add paragraph references to scope of AC7121		19-Dec-08				PRI				Closed				Save

		99		October		2008		Publish AC7121		31-Dec-08				PRI				Closed				Save

		114		October		2008		Add paragraph references to scope of AC7120		30-Jan-09		31-Mar-09		PRI				Closed		AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.		Archive

		115		October		2008		Subteam to review AC7120 draft		30-Jan-09		31-Mar-09		AC7120 Checklist Champs				Closed		AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.		Archive

		100		October		2008		Review technical content and send comments for AC7119 Rev E		31-Jan-09		19-Feb-09		TG				Closed		Due date modified. Technical comments were not received ahead of time, prior to the meeting in Dallas.
Issue was addressed rug the meeting in Dallas (Feb 09)		Archive

		119		October		2008		Develop materials for Supplier symposium training by sub-teams initial drafts at Dallas meeting		31-Jan-09		31-Mar-09		TG				Closed		This is a repeat action to  #1 (July 08). Action closed.		Archive

		71		February		2008		Develop succession plan for ETG Chair/ Vchair		27-Feb-09		19-Feb-09		Ed				Closed		Succession plan addressed during the Dallas meeting. Philippe PONS is the Chair and Dewey Whittaker is the Vice-Chair.		Save

		1		March		2009		PRI Staff Engineer to clarify timelines for the development of the agenda and training material for the Pittsburgh 2009 meeting.		16-Mar-09		16-Mar-09		SE				Closed		E-mail sent to Randi for Distribution to the Task group. E-mail issued. 
Draft training agendas are due to PRI - May 15.
Final agenda due to PRI - August 3.
Final presentations due to PRI - September 25.		Archive

		2		March		2009		TG requests that Glen from PRI pull data for Mode B threshold calculations.  March 19, 2009		19-Mar-09		19-Mar-09		PRI / Glenn				Closed		E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.		Archive

		141		March		2009		PRI Staff Engineer to check with other TG colleagues to figure out best way to send supplier invitation (i.e. include Prime names, whether invitation in body of email or attachment, etc.).		20-Mar-09		20-Mar-09		SE				Closed		Other Task Groups such as HT, CP and NDT utilize mass e-mail as the tool to communicate symposiums.		Archive

		142		March		2009		TG to respond with comments regarding AC7120.		30-Mar-09		20-Apr-09		TG				Closed		No additonal comments received, items have been identified in the AC7120 proposed changes, therefore this item is considered closed.		Archive

		143		March		2009		Clarification requested of PRI for Mode B – when audit reaches greater than limit of findings, can the auditor stop the audit?  The document is not clear.		30-Mar-09		19-Mar-09		PRI				Closed		E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.		Archive

		144		March		2009		Schedule WebEx preferably starting week of April 11 or after		13-Mar-09				PRI				Closed				Save

		145		March		2009		for a Mode A audit failure can the primes see the NCR’s or is failure itself the only visible item for the primes?		30-Mar-09		19-Mar-09		PRI				Closed		E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.		Archive

		146		March		2009		for PRI to schedule this meeting.  April 13th is tentative date.		16-Mar-09				PRI				Closed				Save

		147		March		2009		for PRI to schedule follow-up meeting one month after.  May 11th is tentative date.		16-Mar-09				PRI				Closed				Save

		148		March		2009		for PRI to schedule 2nd follow up meeting one month after.  June 8th is tentative date.		16-Mar-09				PRI				Closed				Save

		149		March		2009		PRI staff to schedule telecon to review comments, if necessary.  April 20th tentative date.  If no comments then cancel telecon and ready for ballot.		16-Mar-09				PRI				Closed				Save

		150		March		2009		PRI Staff to notify auditors on the expectation of instructing suppliers to complete the auditor evaluation screen		16-Mar-09				PRI				Closed				Save

		151		March		2009		Verification from PRI on disallowance / exclusion clause post-audit for Nucap audits, based on other task groups		30-Mar-09		30-Mar-09		SE				Closed		Same issue as identified in #156 - MARCH 2009, closed on 30-MAR-2009		Archive

		152		March		2009		Obtain NMC response regarding “raise the bar” question.		30-Mar-09		30-Mar-09		PRI				Closed		Issue tabled - If additional User Prime requirements are necessary, then supplemental crieria may be used. Combined with #117 (Oct 08)		Archive

		153		March		2009		Supplier / User Primes to identify if interested in participating as a team member for one of the sub-teams. To be submitted to PRI Staff for direction to sub-team champions		30-Mar-09		30-Mar-09		TG				Closed		No volunteers		Archive

		154		March		2009		Ball Aerospace to provide specific examples directly to PRI staff regarding NUCAP issues. PRI Staff to forward to the NUCAP Management Council for clarification		30-Mar-09		30-Mar-09		Ball Aerospace				Closed		No examples provided. Note: NUCAP is a separate program to Nadcap, therefore is not subject for discussion at the Nadcap meetings.		Archive

		155		March		2009		Any areas of concern which are believed not to be covered within the Nadcap procedural system are to be forwarded to PRI staff for review		31-Mar-09		31-Mar-09		TG				Closed		No examples provided.		Archive

		156		March		2009		Update references for each question on AC7121 requirement not completed and send to PRI Staff (Jim and Randi)		17-Apr-09		22-Apr-09		Richard Rumas				Closed		Due date modified from 20-MAR-09 to 17-APR-09 .		Archive

		157		March		2009		sub-teams to meet as soon as possible to determine the best tools to use to track and record issues within the team, and how to report to PRI.  PRI will continue to get the data from the sub-teams and update the project file.		20-Apr-09		13-Apr-09		Sub-Teams				Closed		Sub team updates have taken place on two occassions. Availability of sub team members has been an issue. Teleconference minutes are issued following meetings with the sub-team reviews and minutes are also put together and recorded.		Archive

		135		March		2009		AC7120 Rev A draft ready for ballot		20-Apr-09		20-Apr-09		PRI				Closed		Same as March 09 action #143. CLOSED refer to #143		Archive

		136		March		2009		Based on the number of audits performed, statistic numbers from these audits are to be used to demonstrate potential Mode B numbers.		27-Apr-09		18-Mar-09		PRI				Closed		Mode B numbers to be reviewed as discussed with TG leadership towards the end of the year with a proposal for Jan 2010 to be included in NOP-011. Action closed, other aspects addressed in action 139 March 2009.		Archive

		120		October		2008		Develop classroom training materials by sub-teams		4-May-09		4-May-09		TG				Closed		Auditor training aspects are being addressed during the july meeting and symposium data is being created. Thease are covered via other actions, therefore this action is closed.		Archive

		1		March		2009		AC7120 PRI staff to ready this for ballot.  Clean-up draft to be submitted to TG for review and comment (before ballot).		22-May-09		22-May-09		PRI				Closed		AC7120 sub team has met on two occasions to discuss proposed changes. It is intended to issue out a ballot of rev A by May 22nd to allow a review of comments during the meeting. Due date modified from 20-MAR-09 to 17-APR-09 to 22-MAY-09 . A second revision will be discussed at the July meeting to address more in-depth technical issues.
Ballot issued 05/22/09		Archive

		134		March		2009		PRI staff to ensure procedure section questions changes in AC7120 are translated to the job audit section, as the submittal did not cover this already		22-May-09		22-May-09		PRI				Closed		Due date extended out to 22-MAY-2009 to coincide with ballot issue date. Stan and Jim completed prior to ballot.		Archive

		135		March		2009		sub-teams to define all current projects and capture in one place for potential new sub-team members (although they should be in the RAIL and the project file).		27-May-09		15-May-09		Sub-Teams				Closed		Information is captured in the minutes to the sub-team update meetings.		Archive

		136		March		2009		E-mail to be submitted to PRI staff requesting voting privileges. This is to satisfy Nadcap procedural requirements		29-May-09		9-Apr-09		Johnny Blackwell / Mark Kasting				Closed		Mark has provided e-mail (04-APR-2009) and Johnny provided response (09-APR-2009).		Archive

		4		July		2009		Upon completion of each checklist review, Task Group is to address the points in Philippes presentation that addresses proposed timeframes for the balloting of the checklists. Presentation is to be modified to include those dates.		16-Jul-09		16-Jul-09		Task Group		N		Closed		Priority list was created to address proposed dates of checklist completion. This priority list has been incorporated into the October agenda and will be continually reviewed each meeting.

		1		March		2009		Space requirements - Update on IPC J-STD-001DS.1 and IPC-620AS ballot status. Are NASA specifications going to be cancelled?.
User Prime Specific audits where job audits cannot be completed since product not their at time of audit.
Add these to agenda for Istanbul July 2009 meeting to discuss issue again (once we know more information)		15-Jun-09		15-Jun-09		Chair				Closed		SE has action to be included in technical discussions on Wed 18.0 agenda item.		Archive

		2		March		2009		Reviewing of actions from each day to ensure they are captured on the rail. Chair, Vice-Chair, SE to ensure that this occurs going forward		22-Jun-09		22-Jun-09		Chair				Closed		SE has added to notes as a reminder to ensure this is addressed at each meeting on each day.		Archive

		3		March		2009		Chair / Vice-Chair to ensure information on TG literature is accurate, as information on current agenda on time for NMC meeting is not correct		22-Jun-09		22-Jun-09		Chair / V-Chair				Closed		Ongoing.		Archive

		121		October		2008		Drafts final review in Instanbul		26-Jun-09		26-Jun-09		TG				Closed		Added as an agenda item		Archive

		1		March		2009		PRI Staff Engineer to have this new users presentation on eAuditNet.  To be completed and posted 2 weeks prior to July 2009 meeting		29-Jun-09		23-Jun-09		SE				Closed				Archive

		64		January		2008		Relationship of Merit to Prime reported NCRs/ escapes closure		06-Jul-09		06-Jul-09		TG				Closed		Merit is identified in NOP-008 as a standardized function. Metrics data is not currently recorded due to the numbers involved in the Electornics program.		Save

		68		February		2008		Send updated, mandated supplier lists to PRI		06-Jul-09		6-Jul-09		TG				Closed		Lists are forwarded to PRI. Closed item.

		1		March		2009		sub-teams to review individual checklists for this.  Review and generation of new questions, as necessary.  Recommendations for due dates to be done after prioritizing current sub-team tasks		6-Jul-09		6-Jul-09		Sub-Teams				Closed		Checklists are being reviewed by the TG and contain action items, therefore this issue is closed.		Archive

		8		July		2009		Mark Whalley to create process map for the process of reviewing NCR data provided by PRI staff		16-Jul-09		16-Jul-09		Mark Whalley		N		Closed		Linked to actions 9, 10, 11, 12 of July 09

		18		July		2009		TG Leadership to identify key goals that need to be completed to allow effective prioritization of Tasks. Task Group then to prioritize accordingly.		16-Jul-09		16-Jul-09		Task Group Leadership		N		Closed		Completed during the ETG meeting in istanbul

		2		July		2009		Complaints that PRI emails from the circulation lists are not going out to everyone (includes appointments and minutes) in terms of the sub-team meetings.

PRI to clarify the methods and techniques employed and report out to the TG Leadership.

Note: Philippe to be invited to all meetings.		24-Jul-09		24-Jul-09		PRI Staff		N		Closed		Clarified method used at PRI for invitations and e-mail correspondance. It is beleived the information is going to the representatives, however to alleviate issue, delivery receipts will be issued for appointments and an e-mail (which has always been sent as a back up) will include a read receipt.

		1		March		2009		Align AC7119, /1, and /2  with new changes to 6013 Action: meet with 2 weeks after IPC/APEX		13-Jul-09		16-Jul-09		Sub-Teams				Closed		Similar action to #133 March 09. Action therefore closed.		Archive

		2		March		2009		Add Appendix for Electronics in NIP 6-01 Auditor Selection Approval and Training.  This is on the agenda, item 7.5.  Option to add Auditor Interview section information in this document		13-Jul-09		16-Jul-09		SE				Closed		Appendix written by staff and to be reviewed duirng the meeting.
Reviewed by Task Group.		Archive

		3		March		2009		Staff Engineer to clean-up Appendix to remove unnecessary “No Additional Requirements” sections, as per standardization with other TG appendices		13-Jul-09		30-Jun-09		SE				Closed		CLOSED. Information to be presented to the TG and then submitted for ballot.		Archive

		4		March		2009		PRI to review RAIL for open actions from lack of consensus on either question issue resolution or ballot issue resolution (ex: issue of including “raise the bar” questions has not been resolved)		13-Jul-09		9-Jul-09		PRI				Closed		Task Group agrees that raising of the bar is not in the scope. They consider this question will be raised at a later stage.  Task Group agreed to closing the action item.		Archive

		5		March		2009		Sub-team leads to develop auditor training material for all three commodities (attempt to fit into one day of training).  Pull information from auditors on their experience, if necessary.		13-Jul-09		16-Jul-09		Sub-Team Leads				Closed		Auditor training material is not longer required following the July meeting.		Archive

		6		March		2009		PRI Staff Engineer to create and format new NIP6-01 Appendix for Electronics and present to TG at a date to be determined.		13-Jul-09		30-Jun-09		SE				Closed		CLOSED. Information to be presented to the TG.		Archive

		6		July		2009		AC7119 para 5.2 - AS9100 allows for exclusions for special processes. Certain suppliers are identifying N/A as a checklist answer as they have excluded this aspect of the special process. What is the position of the Task Group? Dewey Whittaker to ask the question with the AQS liaison team.		30-Jul-09		30-Jul-09		Dewey Whittaker		Y		Closed		Dewey is to provide revised wording to add to the checklist. Clarification has been obtained.		Save

		1		March		2009		Appendix to be formatted and modified per the direction of the Task Group and submitted for ballot		13-Jul-09		30-Jun-09		SE				Closed		NTGOP-001 appendix has been modified. This item is similar to action 142 March 09 that was closed.		Archive

		2		March		2009		PRI Staff to create an appendix based on current requirements outlined in NTGOP-001 App V.		13-Jul-09		30-Jun-09		SE				Closed		NTGOP-001 appendix has been modified. This item is similar to action 142 March 09 that was closed.		Archive

		3		March		2009		Volunteers to contact PRI Staff indicating interest in giving auditor training.		13-Jul-09		13-Jul-09		TG				Closed		Dewey and Jim to discuss with the auditors their perspective on the Nadcap program. No formal presentations are being given.		Archive

		3		July		2009		PRI Staff to issue e-mail to the Task Group representatives to request participation in the sub-teams.		31-Jul-09		29-Jul-09		PRI Staff		N		Closed

		1		October		2008		Owe AQS group a current review of the new checklists to assess each question against pivot table of categories demonstrating coverage of inspection, test, etc.		16-Jul-09		8-Apr-09		Dewey Whiitaker				Closed		Due date modified and tabled. This is an AQS driven action and not an ETG action.		Archive

		1		March		2009		Compare IPC6011 and IPC6012 to core checklist AC7119 and /1 not completed and send to PRI Staff		17-Jul-09		16-Jul-09		Dewey Whittaker				Closed		Awaiting update - Dewey still working this issue. Due date extended out to July 17 from June 1st 2009 and March 16th 2009. 
Action closed as this is similar to action #133 march 2009.		Archive

		65		January		2008		Prime/ Supplier survey of Pb-free processes, including timeline of ability to comply		17-Jul-09		16-Jul-09		TG				Closed		Each Subteam to review checklists to determine where Pb-free processes may be added. Place in AC7120 rev b proposed changes.		Archive

		1		March		2009		PRI Staff to resend MS Project file that includes actions and timelines of the TG		17-Jul-09		16-Jul-09		PRI				Closed		This will happen the 15th of each month when the RAIL is updated.
The use of Microsoft Project is to be discussed at the July Meeting.

Following TG meeting in July, the TG agreed not to continue with MS project, however a live prioritized list will b e maintained at every Task Group meeting and reviewed accordingly.		Archive

		5		July		2009		Sub Team Charter (1.0 Opening Comments folder) modified during the meeting to be formatted accordingly and made available via eAuditNet		31-Jul-09		4-Aug-09		PRI Staff		N		Closed

		13		July		2009		Add Scott Meyer to the list of approved UVM's		31-Jul-09		28-Jul-09		PRI Staff		N		Closed		Linked action #17, JUL09

		14		July		2009		Referenced documents (AS9100, J-STD-001, etc) to be added in AC7120 in a new section titled referenced documents.		31-Jul-09		4-Aug-09		PRI Staff		N		Closed		Linked action #15, 16 Jul09

		17		July		2009		Add Stephen Gehrke (Vibro-Meter) as SVM		31-Jul-09		28-Jul-09		PRI Staff		N		Closed		Linked action #13, JUL09

		20		July		2009		AC7119 sub-team teleconference call to be held every Wednesday (10am EST) so it is locked in representatives schedules. Note: Minimum of three people are to be in attendance.		31-Jul-09		29-Jul-09		PRI Staff		N		Closed		Linked action #20 & 36, Jul09

		21		July		2009		AC7120 sub-team teleconference call to be held on Sept 15 to review AC7120 audit handbook that was revised by PRI Staff. PRI to schedule.		31-Jul-09		29-Jul-09		PRI Staff		N		Closed		Linked action #21 & 22, Jul09

		22		July		2009		Teleconference call to be scheduled Sept 29 for the ETG Voting Members to review the audit handbook format as a basis for the other handbooks		31-Jul-09		29-Jul-09		PRI Staff		N		Closed		Linked action #21 & 22, Jul09

		23		July		2009		Laetitia TONNELIER (Airbus) to be added to all ciculation lists for the ETG		31-Jul-09		28-Jul-09		PRI Staff		N		Closed

		24		July		2009		Schedule a priority teleconference call to define priorities on comments to be considered and solved for the proposed Rev B checklist of AC7120 (note: if not solved for Rev B, some the other comments can be temporary covered for example by a “qualified NO” with an Audit Note to wait their solving in a future Rev C). Date of Oct 13 at 08:30am (EST)		31-Jul-09		29-Jul-09		PRI Staff		N		Closed

		32		July		2009		PRI Staff to make modifications to NIP6-01 App for consistency. E.g. 5.1 - Title, 5.2 - Title, etc. Send out changes to the TG for information.		31-Jul-09		8-Apr-09		PRI Staff		N		Closed		Linked action July 2009 #30, 31, 32, 34

		35		July		2009		PRI Staff to confirm Mark Kastings involvement in the sub-team		31-Jul-09		29-Jul-09		PRI Staff		N		Closed

		126		October		2008		Develop Auditor training for all tech areas		30-Sep-09		6-Jul-09		Checklist Champs				Closed		This is a repeat action to action 144, March 2009. Closed.		Archive

		101		October		2008		Add paragraph references within the scope page for each of the checklists.		1-Oct-09		31-Dec-08		PRI				Closed		Based on administrative change, the checklists were revised including the formatting		Archive

		9		July		2009		PRI Staff to format and publish the proposed process mapping system for the process of the Task Group reviewing NCR data		7-Aug-09		28-Jul-09		PRI Staff		N		Closed		Linked to actions 8, 10, 11, 12 of July 09

		7		July		2006		Slashsheet for PCB: HDI and Flex, HS/HF						Ed Nellans				Closed		Subgroups formed, focus shifted to AC7120		Save

		27		July		2006		AC7119 Address open comments						All ETG members				Closed		AC7119		Save

		28		July		2006		AC7119 Use Knowledge Learned during Audits						All ETG members				Closed		AC7119		Save

		29		July		2006		Input/Output Matrices for AC7119						All ETG members				Closed		AC7119		Save

		30		July		2006		AC7119 Auditor Handbook - Needs to be Finalized						All ETG members				Closed		AC7119		Save

		31		July		2006		AC7119 Prime Observations of Next Audits						All ETG members				Closed		AC7119		Save

		32		July		2006		AC7119 Verification of Procedure Questions on Shop Floor						All ETG members				Closed		AC7119		Save

		56		July		2007		Conf Call to review gap analysis and discuss Priorities PCB, Assembly, C&H  - 10:00Eastern 
(1 hour)   - Decide if Oct meeting will be 4 day meeting. Discuss 3 or 4 meetings in 2008 - Where? When (Late April / mid May?)- Consider video conferencing if holding meetings in US/Euro		Aug 1st				ETG				Closed				Save

		58		July		2007		Ballots Due for AC7119 / AC7120 - Judy to send list of comments prior to meeting		Aug 29th				Members				Closed				Save

		59		July		2007		Survey Suppliers – send results in to Judy
    –Question: Willing to get AS9100/EN9100/JISQ9100 or AC7004 or AS9003(Need gap analysis) 
    –Question: Willing to get Nadcap? 
     –If not, why?
          Technical(T), Cost(C), Business Volume(BV) 
Result of Supplier Survey, showed 45% of suppliers had seen 9% increase in business by having Nadcap, two years ago		Aug 31st				ETG				Closed				Save

		57		July		2007		Set Agenda for October Meeting		Aug 3rd				Ed/Judy				Closed				Save

		53		July		2007		ETG to review draft outline for concerns of coverage against IPC-6013.
-Decide if want basis to be Class 3
-Look at sections of draft and create list of characteristics for each section for flex, and rigid-flex
-for the sections that detail nonconformances give info on what to look for...to write against 6013, could be used for auditor training		by Sept 15th		22-Oct-07		ETG				Closed		under development		Save

		51		July		2007		Submit priority items to Judy		Jul 26th				Primes				Closed				Save

		52		July		2007		Dewey will scrub the Flex Draft, so that it can be sent to the Task Group
- Remove Honeywell references
- Will put in note if covered under AC7119
- will send in Excel format		Jul 27th				Dewey				Closed				Save

		55		July		2007		Dewey to review gap analysis from AQS		Jul 31st				Dewey				Closed				Save

		26		July		2006		IPC SPECS ORDER FOR NEW AUDITORS		Oct-02-2006		9/26/06						Closed		AC7119		Archive

		62		July		2007		WebEx 3 (2 hour) - 10:00Eastern (Possible sub-teams will share checklists)		October 3rd 
or 10th								Closed				Save

		60		July		2007		Conf Call to review Survey Results, any issues from Ballots - 10:00Eastern 
Prepare info for NMC in regards to ISO
(2 hours)		Sept 10th				ETG				Closed				Save

		54		July		2007		Ed will put HDI outline into Excel format		September 28th		1-Oct-07		Ed				Closed		finished		Save

		1		October		2004		send ballot of checklist		TBD				PRI				Closed		AC7119		Save

		48		July		2007		Send Poll to other members - what are priorities for other checklists - Give 1 week to submit		Today				Judy				Closed				Save

		50		July		2007		Preliminary Questionnaire references to Language translation - send it to the Task Group (Laetitia)		Today				Judy				Closed				Save

		1		January		2004		Start Auditor search. Advertise in IPC quarterly newsletter, get word out at the IPC Expo in Feb. For now, focus is on auditors for boards. Ideally auditors can cover both boards and assemblies.  Read over conflict of interest for auditors. Auditor contracts.						Judy Herilla,
Task Group Members				Closed				Save

		1		April		2004		Auditor Interviews						Judy Herilla,
Task Group Members				Closed		Every Tuesday 9am when auditors available		Save

		2		April		2004		Auditor "Training" for boards										Closed		prior to the audit		Save

		3		April		2004		Ballot Boards AS						ALL				Closed		July - August		Save

		4		April		2004		Publish Boards AS document						SAE				Closed		September		Save

		1		July		2004		Electronics Supplier lists						Rolls-Royce, Honeywell, NASA				Closed		PAST DUE		Save

		2		July		2004		Update ETG Preparatory Instructions as per number of Job Audits being required						Apryle Craig				Closed				Save

		3		July		2004		Create NTGOP appendix 15 as per ETG requirements						Apryle				Closed				Save

		1		October		2004		Find auditor for 2nd pilot						PRI				Closed		2nd pilot		Save

		1		January		2005		16.10 k  develop build-throughs and build short						Joe				Closed		checklist deveolpment		Save

		2		January		2005		14.3.3 Is there a procedure that addresses maintenance, configuration, revision status, tool wear, programming, magazine maintenance, and magazine accuracy, programs?
Develop this question.						Joe				Closed		checklist deveolpment		Save

		3		January		2005		17.8 Heat sink: develop section						Steve				Closed		checklist deveolpment		Save

		4		January		2005		Definitions needed: post-wave verification and
Post-reflow verification						Steve				Closed		checklist deveolpment		Save

		5		January		2005		Flying probes used on assembled board for prototype- Check with test group at Airbus about this section						Laetitia				Closed		checklist deveolpment		Save

		6		January		2005		Conference calls and WebEx						All ETG members				Closed		see Minutes for dates		Save

		1		July		2005		Update checklists to include which documents shall be translated into English, based on NMC Language team proposal						Judy				Closed		On-going for AS9100
Add to preliminary questionnaire for AC7119, also in handbook		Save

		20		October		2004		Training for Auditors
Mick - needs plating?						Honeywell
NASA				CLOSED		PAST DUE		Save

		21		October		2004		Handbook - updates since Pilot										Closed		On-going		Save

		23		October		2004		NCR Response Guidelines Best Practice: The NCR Response info sheet utilized by Chem Proc is attached to NCR 001 for each audit. Use has reduced overall cycle time.

Root Cause: All Task Groups that have data supporting “response format issues” from suppliers are now utilizing the practice of attaching a commodity specific NCR response guidelines to NCR #001. This includes: Chemical Processing, Coatings, Heat Treating, Materials Testing, NMSE, and Welding. This shared practice will de discussed at the next Staff Engineer SWAT Team as will any noted improvements that can be made.										Closed		before going live		Save

		25		October		2004		- ENIG had been outsourced, now in house
 - AECMA-EASE
 - translation of documents										Tabled				Save

		26		October		2004		Athal, Mass – Jim .has been hiring. Board spec mil-house.						Steve				Closed		need additional auditors		Save

		30		October		2004		Add heat sinks from 6012						TG				Tabled		AC7119
before follow-up audit		Save

		31		October		2004		eAuditStaff.com						PRI				Closed		need additional auditors		Save

		32		October		2004		Submit another IPC article for Minneapolis next month?						Apryle				Closed		need additional auditors		Save

		33		October		2004		Look into other magazines, Circuitry										Closed		need additional auditors		Save

		20		January		2005		16.10.5 If fixturing is used, is there a documented
procedure? –reword question for “fixturing”						Steve				Closed		checklist deveolpment		Save

		23		January		2005		Look for another supplier for assemblies						PRI				Closed		admin
One volunteer has emailed intent for the Pilot program in the U.S. Still need European assembler to volunteer.		Save

		24		January		2005		IPC SPECS ORDERED FOR NEW AUDITORS
EURO AUDITOR SEARCH
TRAINING PROGRAM FOR NEW AUDITORS										Closed				Save

		4		July		2006		For future revisions, consider 1st generation versus 2nd generation prints.						All ETG members				Tabled				Save

		5		July		2006		Parking Lot - Checklist Questions						All ETG members				Closed		See Checklist Questions		Save

		6		July		2006		Auditor Interviews										Closed		Advertise		Save

		8		July		2006		OSHA, environmental (cleanliness)						PRI				Closed		not international		Save

		12		July		2006		Try to coordinate so that Nadcap meetings do not overlap with IPC meeting						Ed, PRI				Closed		Meeting Dates		Save

		13		July		2006		Send info about European – Electronic International, Circuit Assembly, Piste et Pastilles - SMT						Laetitia				Closed		need additional auditors		Save

		14		July		2006		Look into advertising at IMAPS – lead conferences like IPC (good for assembly)										Closed		need additional auditors		Save

		15		July		2006		Look into advertising with Quality Progress – an ASQ publication						PRI				Closed		need additional auditors		Save

		16		July		2006		Look into advertising with European IPC, Advanced Packaging				6-Jun		PRI				Closed		Jo sent to publications		Archive

		17		July		2006		Look into advertising with Website Steve gets – PCB review						Steve				Closed		need additional auditors		Save

		18		July		2006		Look into advertising with Qualitique, Qualite reference				6-Jun		Christian				Closed		Jo sent to publications		Archive

		22		July		2006		15.9 single part pre form? adhesive sheets? finish this question(s)						Steve				Closed		checklist deveolpment		Save

		23		July		2006		Work on design questions. – 1st do build-to-print, then do design. Want processes, not design?						Steve				Closed		RR – wants design
HS – wants b-t-p first, then design
Possible – have design in slash sheet
Team to discuss
revised 24-May-05
Discussed at meeting. Identify design questions if they come up, see if they warrant a slash sheet or section		Save

		41		July		2006		How do items which utilize a plating process such as connectors attain coverage via Nadcap? Items such as this have overlap with other task groups and at a future point the group will need to establish the links with the other task groups such as the Chem										Tabled				Save

		42		July		2006		Components other than PCB - New checklists										Closed				Save

		49		July		2006		Letters of Intent for Pilots										Closed		duplicate		Save

		50		July		2006		Agenda for October (5 days, 2 for boards?)						Ed				Closed		sent week after July meeting		Save

		51		July		2006		Define Inspection / Verification										Closed				Save

		2		January		2007		mandate letters, get Rolls Royce letter				01-Feb-07		Neville				Closed				Archive

		6		January		2007		Prime Observer for Audit in France										Closed				Save

		8		January		2007		Scope- J-Std-001 as a requirement?				25-Jan-07						Closed		added to scope

NASA does not impose all the requirements as outline in draft of AC7120.

Not all agree to imposing J-STD-001.

evaluate checklist as is. Get feedback, may have a slashsheet for j-std-001 full requiremens later		Archive

		9		January		2007		IPC-A-610 as a requirement?				25-Jan-07						Closed		primes to review and create supplements when want to require A-610		Archive

		10		January		2007		Rework Issues for assembly as a requirement?				24-Jan-07						Closed				Archive

		11		January		2007		AC7120  paragraph 9.1.G address the question on use of brokers				PARKING LOT						Tabled				Save

		12		January		2007		Solderability requirement for component leads/terminations and PCBs.				24-Jan-07						Closed				Archive

		13		January		2007		ESD and Moisture sensitive parts in separate sections at front of document (in General)				24-Jan-07						Closed				Archive

		14		January		2007		Moisture control for MSD components
 -  thicknesses of devices?
 - bake
 - nitrogen
Define the elements…………
   Include baking procedures?
   Include Storage in nitrogen?
   Include time-limits?
   Identify customer requirements?				PL						Tabled		We have many items in job audits. Maybe have this as separate section for next REV of AC7120		Save

		15		January		2007		Should the IPC-9194 standard be invoked?
IMPLEMENTATION OF STATISTICAL PROCESS CONTROL (SPC) APPLIED TO PRINTED BOARD ASSEMBLY				PL						Tabled		Not everyone agrees. Prime specific or next REV.		Save

		17		January		2007		Should we exclude tape as a form of temporary masking material				24-Jan-07						Closed		no, tape is included		Archive

		18		January		2007		Training records and procedures for training to be address in the General Section (4.x)				24-Jan-07						Closed		not in general -> AS9100.
job audits where it was thought critical		Archive

		19		January		2007		Preventive Maintenance for records and procedures to be addressed in the General Section (4.x) (Par 14.4.1.b)				24-Jan-07						Closed		agreed		Archive

		20		January		2007		Define Manual Part Placement (Par. 14.2)				24-Jan-07						Closed		agreed		Archive

		21		January		2007		Build Through/Build Short to be reworded to simplify the conditions for process.  (Par. 14.5.1)				25-Jan-07						Closed				Archive

		22		January		2007		Paragraph 15.1 needs additional subheading for visual.				25-Jan-07						Closed				Archive

		23		January		2007		Define Over-ride on the AOI process.  (Par. 15.2.1.c)				25-Jan-07						Closed				Archive

		24		January		2007		Section 16 on Bonding- needs to have subsets of categories; filleting, staking, tacking, underfill.										Tabled		further discussion necessary		Save

		25		January		2007		Add First Piece inspection throughout the checklist job audit portion – procedural can be placed in the General Section (4.x) - NEED TO DEFINE										Closed		resolved thru commenting on kitting		Save

		26		January		2007		Moisture Sensitive Components – issue regarding the logging of time from screening (pasting) to reflow.				25-Jan-07						Closed		covered in 33 in general		Archive

		27		January		2007		Par. 17.2.1.g for auditor notes on wave solder profiling and specific characteristics, include in reflow soldering.				25-Jan-07						Closed		CANT AGREE TO change		Archive

		28		January		2007		Par. 18.1.8 on identification of correct tools that allows the use of a pre-set gauge for the torque settings and the appropriate range for the tool in use.  Ex. Greg’s reference to the use of a gauge to set a torque wrench on a gauge that is calibrated.				PL						Tabled		road test this question, is it making sense to auditors?		Save

		29		January		2007		Swaging(put the pin in and whack it with a hammer) of pins, rivets, staking, bifurcated terminals are not in the checklist (Par. 18.5.6)				PL						Tabled		road test this question, is it making sense to auditors?		Save

		30		January		2007		Reword the Par. 18.5.8 on Manual Press Operation vs. Automated Equipment for pressing operations. (Par. 18.5.8)				25-Jan-07						Closed				Archive

		31		January		2007		Vapor degreasing needs to be addressed within the checklist. (Par. 19.1.x)				25-Jan-07						Closed				Archive

		32		January		2007		Ultrasonic cleaning is not part of the mfr capability. Add an N/A statement-  issue- this is allowed in J-Std-001, Par. 8.2.  (par. 19.1.x)				25-Jan-07						Closed				Archive

		34		January		2007		Add a checklist question question for fixture PM requirement (hung-up pins, etc.) for Section 21.3.										Closed		added as note to other ?		Save

		35		January		2007		Question to be clarified as to the meaning of workmanship standards at electrical test.										Closed		removed		Save

		36		January		2007		Top level assembly testing (a.k.a.,box) is to be addressed at another time with a separate checklist.										Tabled				Save

		38		January		2007		check hotel rates for face to face teams 3 & 4 march 22nd,23rd						Judy				Closed				Save

		49		July		2007		Judy to send ETG auditor training schedule to Ed, Dewey and Greg										Closed				Save

		61		July		2007		Ask for feedback from NMC PRIOR to the October meeting regarding data collected										Closed				Save

		63		July		2007		Review AC7119, ensure are relevant to both Rigid and Flex				22-Oct-07		after flex dev				Closed				Save

		123		October		2008		Revise NTGOP-001, Appendix V		1-Oct-09		30-Jun-09		TG				Closed		Addressed, see Feb 09 meeting action items.		Archive

		15		July		2009		Issue 14 day affirmation ballot to the Task Group fror AC7120, following comments addressed during the July TG meeting.		7-Aug-09		18-Aug-09		PRI Staff		No		Closed		Linked action #14, 16, Jul09. 
Affirmation ballot sent out 08/18/09. Ends 1st September

		73		February		2008		Send out mandate sample mandate letters						SE				Closed				Save

		1		July		2008		Staff Engineer shall provide feedback to ETG on an ongoing basis and at the London Meeting.						SE				Closed		On-going		Save

		1		October		2008		Develop ETG appendix to NIP6-01 for auditor hiring, review of other TG appendices		1-Oct-09		30-Jun-09		Chair				Closed		Addressed, see Feb 09 meeting action items.		Archive

		110		October		2008		Review draft of AC7119/4		14-Aug-09		12-Aug-09		TG				Closed		Due date extended out from 01JUL09 - 14AUG09.

This checklist is being reviewed with the AC7119 review team.		Archive

		26		July		2009		PRI Staff to notify auditors of proposed training for October and request information pertaining to the auditors perspective on how the audits are going.		14-Aug-09		17-Aug-09		PRI Staff		N		Closed		Linked action #25, 26 & 27, Jul09.
Email issued 08/17/09		Save

		122		October		2008		Hold symposium at Pittsburgh meeting 19-20 Oct, update supplier symposium after		31-Dec-09		6-Jul-09		TG				Closed		Supplier sysmposium actions already exist to address this.		Archive

		124		October		2008		Top NCR and Metrics report out						PRI								Save

		125		October		2008		Technical decisions on current and new processes by participating in outside organizations to maintain the continuity of the Nadcap checklist to the industry and aerospace requirements.  Nadcap checklists are updated based on the feedback from these activities.						TG								Save

		126		October		2008		Forward examples and PRs of participation in industry activities to ETG CSR for inclusion in ETG Newsletter.						TG								Save

		29		July		2009		PRI Staff to ballot NTGOP-001 app V to the ETG .		14-Aug-09		18-Aug-09		PRI Staff		N		Closed		ballot sent out 08/18/09. Ends 8th September

		142		March		2009		PRI Staff Engineer to determine room and date availability for supplier symposium in Pittsburgh 2009 and to get back to TG with this information						SE				Closed				Save

		33		July		2009		PRI Staff to send out comments to the proposed checklists for AC7119 & 7120 to the sub-team leads		14-Aug-09		17-Aug-09		PRI Staff		N		Closed		Linked action #30, 31, 32, 33, 34.
AC7119 proposed changes sent out during the AC7119 teleconference call (08/12/09).		Save

		103		October		2008		Review technical content and send comments for AC7119/1 Rev A						TG				Closed		Checklist items are being addressed in action items that already exist. This is being closed as a result.		Save

		1		March		2009		PRI Staff to ensure actions from the meeting minutes are captures on the RAIL.  Sentiment in general that some actions from minutes in the past were not being captured.						SE				Closed				Save

		2		March		2009		Staff Engineer to clarify definition of Associate User Member and how it equates to the Appendix V document						SE				Closed				Save

		3		March		2009		PRI Staff Engineer to clarify if supplier voting members can vote for Chair / Vice-Chair positions before tomorrow’s vote						SE				Closed				Save

		4		March		2009		PRI Staff Engineer to clarify process for new Chair and new Vice-Chair before vote tomorrow.  TG wants to follow the procedure but the procedure is not clear, as written						SE				Closed				Save

		104		October		2008		Review technical content and send comments for AC7119/2 Rev A						TG				Closed		Checklist items are being addressed in action items that already exist. This is being closed as a result.		Save
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		180		March		2009

		30		July		2009		Dewey to send PRI Staff the correct terminology for experience requirements in order to become an Electronics Auditor (NIP6-01 App ETG).		28-Aug-09		17-Sep-09		Dewey Whittaker		N		Closed		Linked action July 2009 #30, 31, 32, 34.
Information received and sent out to the TG for review.
Revised due date to Aug 28 from Jul 31.		Save

		19		July		2009		PRI STAFF to format AC7120 audit handbook to utilize as a template for others		4-Sep-09		11-Sep-09		PRI Staff		N		Closed		Template issued out to the AC7120 team to discuss.

		10		July		2009		PRI Staff to provide NCR report data to Suzanne Steketee (one month prior to the meeting) to allow her to review and set up the worksheet for the sub-teams to review.		19-Sep-09		18-Sep-09		PRI Staff		N		Closed		Linked to actions 8, 9, 11, 12 of July 09.

Information submitted to Suzanne		Save

		28		July		2009		PRI Staff to send out presentation for eAuditNet user training for reviewing audit report packages on behalf of the ETG		22-Sep-09		1-Oct-09		PRI Staff		N		Closed		Due Date extended out - Sept 22		Save

		27		July		2009		Remind auditors of request for information pertaining to auditor perspective on how the ETG audits are going.		28-Sep-09		28-Sep-09		PRI Staff		N		Closed		Linked action #25, 26 & 27, Jul09

		1		October		2008		Review auditor hiring questionnaire for references to specs, documents, AC, etc.		1-Oct-09		1-Oct-09		TG				Closed		Closed out as this issue is being addressed in action #31 July 2009		Archive

		1		October		2009		PRI Staff to  distribute proposed chnages to AC7119 to the Task Group, two weeks prior to the meeting.		02-Oct-09		1-Oct-09		PRI Staff				Closed		AC7119 is still undergoing extensive changes to address items identified. On the basis that the information will not be available for this meeting, the action is closed.		Archive

		11		July		2009		Suzanne Steketee to send to the sub-team leads the NCR report data per the process mapping system		19-Oct-09		19-Oct-09		Suzanne Steketee		No		Closed		Linked to actions 8, 9, 10, 12 of July 09
Item closed. Due to lack of standard references contained in the checklists, difficulties were found tracing back to the standards to udenrstanding reasonis for the NCR's. As a result the information was reviewed during the Task group meeting.		Save

		133		March		2009		When Dewey gets back from this meeting he will review the IPC specs to determine impact to the checklists and will take the first cut at moving things around between the core and slash sheets to account for the changes.  Dewey will provide update following Vegas meetings		26-Feb-10		23-Feb-10		Dewey Whittaker		No		Closed		Sub team to review changes proposed by Dewey and report back to the Task Group for the October meeting.
Need to obtain update from Dewey. 
Dewey has modified AC7119 series accordingly to address this. AC7119 is undergoing review by the Task Group		Archive

		136		March		2009		ETG to determine examples of major and minor findings specifically for Electronics for submission to SE.  These can be used in the symposium and the audit handbook.  Add to agenda for Istanbul July 2009 for discussion.		21-Oct-09		21-Oct-09		TG				Closed		Examples to be reviewed during the October meeting following Suzanne's data. Audit Handbook sent out to the Task Group for review (Mon Oct 19). Comments to be received by Wednesday (Oct 21). No additional comments received by due date for NCR classifications. Issue closed.		Archive

		25		July		2009		PRI Staff, Dewey & Others (in attendance of auditor training) to go through auditor perspective on Sunday training with the auditors and put together presentation for the Monday ETG meeting		19-Oct-09		19-Oct-09		PRI Staff		N		Closed		Linked action #25, 26 & 27, Jul09.
Training was held (18Oct), presentation created and reviewed during the Task Group Meeting.		Save

		4		October		2009		Add Ed Lewis to the AC7120 coLead with Mark Whalley		19-Oct-09		10/19/09		PRI Staff		N		CLOSED		Added		Save

		14		October		2009		PRI Staff to email AC7120 NCR Counts by Questions data to the UVM's		20-Oct-09		10/20/09		PRI Staff		N		CLOSED		Action connected to #14, 15 & 16 - Oct 2009.
emailed to the TG during the meeting		Save

		5		October		2009		Send out e-mail to Task Group (19-Oct-09) to review the audit handbook template from the Task Group meeting in Pittsburgh. Comments to be provided by Wednesday Oct 21		21-Oct-09		10/21/09		Task Group		N		CLOSED		E-mail  issued by PRI staff. No comments received up till due date.		Save

		8		October		2009		Jim Bennett to obtain checklist vision presentation to discuss with the group.		22-Oct-09		10/22/09		PRI Staff		N		CLOSED		Completed during the meeting		Save

		10		October		2009		PRI Staff to investigate why eAuditNet failed to issue an email to the Task Group notifying that audit #132249 was submitted for Audit Failure per NOP-011		22-Oct-09		10/22/09		PRI Staff		N		CLOSED		eAuditNet support investigated issue and identified a bug following another recent upodate that affected this audit (others were not affected) due to the ballot going out at the same time. To allow the seven day ballot to take place officially, another notification was issued to the User Primes. No additonal action was necessary. eAuditNet bug has been fixed.		Save

		19		October		2009		PRI Staff to obtain Checklist Vision Presentation to present to the Task Group at the Pittsburgh meeting.		22-Oct-09		10/22/09		PRI Staff		N		CLOSED

		1		March		2009		Add reference to AC7121 and AC7119 slash sheets in section 2.1 of NTGOP -011 App V		24-Oct-09		19-Oct-09		PRI Staff				Closed		Appendix written by staff, balloted and now approved. Addition was made to App V to address this.		Archive

		11		October		2009		User Primes to review Audit Failure recommendation for #132249 and vote accordingly in eAuditNet.		28-Oct-09		28-Oct-09		User Primes		N		Closed		Audit was reviewed and disposition given.

		1		March		2009		Auditor handbook to be updated following the change to the checklist (AC7120).		30-Oct-09		8-Dec-09		PRI Staff		No		Closed		Due date modified from 30-MAR-09 to 30-APR-09. Staff will be balloting AC7120 by end of  May 22nd. Comments are to be addressed during Istanbul meeting which will then dictate the changes in the handbook. Taking onto account time to modify the handbooks after the meeting, propose a due date of Aug 07.
Awaiting closure of ballot before changes are made to the handbook. Due date modified to Sept 29. Awaiting technical content from Mark Whalley to use as part of a new template considered. Due date extended.
Handbook sent out to the Task Group for review (Mon Oct 19). Comments to be received by Wednesday (Oct 21).
Responses were received and discussion ensued. Document was released 12/08/09		Archive

		6		October		2009		Teleconference call to be scheduled for reviewing the paragraph reference change recommendations taken from Suzannes NCR report.		30-Oct-09		10/30/09		PRI Staff		N		Closed		Linked #8, 9, 10, 11, 12 of July 09.
This was addressed during the Task Group Meeting in October

		16		October		2009		PRI Staff to schedule a teleconference call (18-Nov-09, 10am-12pm EST) to discuss the proposed changes identified by the UVM's to address the AC7120 Counts by Question table.		2-Nov-09		11/2/09		PRI Staff		N		Closed		Action connected to #14, 15 & 16 - Oct 2009.

		21		October		2009		PRI Staff to request the Task Group to provide feedback associated with the expectation of the Mission Statement and the expectation of the Program (e.g. How to control suppliers) prior to the scheduled teleconference call.		2-Nov-09		11/2/09		PRI Staff		N		Closed		Action #21, 22, 23 - October 2009, linked.
Email sent

		26		October		2009		PRI Staff to schedule AC7120 sub-team teleconference calls to discuss the proposed changes. Dates - 18-Nov-09, 15-Dec-09, 19-Jan-10, two hours beginning at 10am (EST).		2-Nov-09		11/2/09		PRI Staff		N		Closed

		12		July		2009		Sub-Teams to review the NCR data and identify recommendations to the Task Group for proposed checklist modifications.		3-Nov-09		2-Nov-09		Task Group		N		Closed		Linked to actions 8, 9, 10, 11 of July 09. #6 of Oct 09
Top paragraph references are to be reviewed by the allocated Task Group members. Feedback on optimizing the checklist question / handbook to the staff engineer. This was reviewed duirng the October meeting in Pittsburgh. A recommendation was made and action # 15 from October was created. As a  result, this action is closed.

		15		October		2009		UVM's to review AC7120 Counts by Question table and propose recommendations to either the checklist or audit handbook.		3-Nov-09		11/3/09		User Primes		N		Closed		Action connected to #14, 15 & 16 - Oct 2009.

		1		March		2009		PRI Staff Engineer to send out / email out 4-Square chart to ETG on a regular basis		6-Nov-09		6-Nov-09		PRI Staff		No		Closed				Archive

		18		October		2009		PRI to schedule next AC7119 conference call to address comments from the proposed changes spreadsheet for AC7119. PRI to contact Dewey to determine how many teleconference calls to hold.		6-Nov-09		11/6/09		PRI Staff		N		Closed

		23		October		2009		ACTION ITEM: PRI Staff to schedule teleconference call (24-Nov-09, 10-12 EST) to address the proposal of putting together an ETG mission statement.		6-Nov-09		11/2/09		PRI Staff		N		Closed		Action #21, 22, 23 - October 2009, linked

		138		March		2009		Sub-teams to add technical content to the supplier symposium slides		30-Apr-09		30-Apr-09		Sub-Teams				Closed		Due date extended out to Aug 31 from 15-Jun. Extended out to allow issue to be addressed during October meeting.
#137, 138, 139  March 2009 related items.
Task Group agreed to perform a symposium in October 2010. Presentation are to be completed by Jan 31st, however the intent is to ensure they are available as soon as possible. Due to length of action item issue is closed addressed as new action item		Archive

		34		July		2009		PRI Staff to ballot NIP 6-01 App Electronics		12-Nov-09		12-Nov-09		PRI Staff		N		Closed		Linked action July 2009 #30, 31, 32, 34
Revised due date to Sep 04 from Aug 04
Document was balloted internally and close out following addressing of comments from the TG.

Due date modified again- Comments received from TG regarding document. Requires discussion at Pittsburgh meeting.

		1		October		2009		PRI Staff to provide NCR report data to Suzanne Steketee (one month prior to the meeting) to allow her to review and set up the worksheet for the sub-teams to review.		23-Jan-10				PRI Staff						Linked to actions 1, 2, 3, of October 09

		16		July		2009		AC7120 para 12.1 i. Question added into checklist . Handbook needs to include what constitutes an N/A.		12-Nov-09		22-Oct-09		PRI Staff				Closed		Linked action #14, 15, Jul09

Modified handbook during Oct TG Meeting.

		9		October		2009		Jim Bennett to ensure sufficient time is given for the RAIL, by adding specific agenda item for future meetings.		13-Nov-09		11/9/09		PRI Staff		N		Closed		Added

		22		October		2009		Task Group to provide feedback to PRI Staff associated with the expectation of the Mission Statement and the expectation of the Program (e.g. How to control suppliers) prior to the scheduled teleconference call.		26-Feb-10		2/23/10		Task Group		N		Closed		Action #21, 22, 23 - October 2009, linked.
Email sent - Limited response was received. Following the teleconference call held, it was agreed that the note would be sent out again and for responses to be received by 04DEC2009. Scott Meyer and Jim Bennett to review the responses and propose verbiage to the Task Group. Additional teleconference call to be scheduled for 05JAN2010.  Following teleconference call, mission statement agreed and is to be included in ETG Introduction presentation and published in eAuditNet.
Action remains so to bring closure regarding the expectation of the program and the checklists.
Motion made by Scott & Seconded by Dewey to close out action item. Motion carried.

		28		October		2009		Philippe Pons to provide Scott Meyer with a European standard that addresses Counterfeit Mitigation so that this can be included in the AC7120 proposed questions.		26-Feb-10		2/10/10		Philippe Pons		N		Closed		Action #24 & 28 - October 2009. Extension given.
Information provided

		29		October		2009		PRI Staff to add agenda item for AC7121 to be discussed at the meeting in Rome.		13-Nov-09		11/9/09		PRI Staff				Closed		Action #29 & 30 - October 2009, linked

		32		October		2009		PRI Staff to investigate why the Supplier Orientation Presentation does not contain information pertaining to Electronics. Feedback to be given to the Task Group.		13-Nov-09		11/13/09		PRI Staff		N		Closed		Information was not availbale as the ETG is new. No metircs were available. The intent is to make sure that ETG will be included in future as metrics will be made availbel for 2010.

		1		March		2009		PRI Staff to investigate methods of capturing historical data and previous discussions for easy access to new members for questions that arise		25-Feb-10		21-Jan-10		PRI Staff				Closed		PRI Staff is to utilize a clarifications / discussions database. This will be made available on eAuditNet. This will be used during the Istanbul meeting as a pilot. Due date extended to Aug 1st to allow information to be collated during the meeting.
No clarifications were added to the database following the July 2009 TG Meeting.
Due date modified to address this issue during the October meeting (10-19-09)
No clarifications were added at this meeting. Items are captured on the meeting minutes and checklist clarifications are to be addressed in the checklist / handbook. Clarifications regarding the Task Group Operation are to be captured as part of the ETG Vision.
Ongoing action item to provide evidence that this is being addressed. Currently a number of clarifications are being captured in the proposed checklist change matrix.  Any clarification will result in either a change to the checklist or the audit handbook. As this is an ongoing process, Staf Engineer is proposing closure.		Archive

		31		July		2009		PRI Staff to notify auditor hiring of the revised experience requirements so that they can be uploaded to eAuditStaff		25-Nov-09		25-Nov-09		PRI Staff		N		Closed		Linked action July 2009 #30, 31, 32, 34
Revised due date to Sep 04 from Aug 04.
Completed

Due date modified again- Comments received from TG regarding document. Requires discussion at Pittsburgh meeting.

		24		October		2009		Scott Meyer to propose Counterfeit Mitigation questions for AC7120 inclusion		31-Dec-09		31-Dec-09		Scott Meyer		N		CLOSED		Action #24 & 28 - October 2009, linked

		7		October		2009		Audit report reviewing presentation created by PRI staff to be modified to include how best to address issues, such as clarifications, accepting subject to for audit report packages.		30-Jan-10		1/21/10		PRI Staff		No		Closed		This is the same item as #12 October 2009 - Item closed		Save

		12		October		2009		PRI Staff to modify ETG eAuditNet training for audit report reviewers to include the expectations in regards to adding questions / clarifications in eAuditNet during the audit report review process.		30-Jan-10		1/30/10		PRI Staff		N		Closed		Staff Engineers have created a presentation for all comodities which have ben taken from the NDT / ETG format. Questions / clarifications has been addressed.		Save

		13		October		2009		PRI Staff to investigate the possibility of having Audit Report Submittal emails sent to the User Primes, allowing the User Primes to review the audit report package upon immediate submittal.		30-Nov-09		11/30/09		PRI Staff		N		Closed		System does not allow it.

		2		January		2010		PRI Staff to issue auditor advisory regarding hardware availability		27-Jan-10		21-Jan-10		PRI Staff				Closed		Issued		Archive

		1		February		2010		Send out Richard Rowes proposal regarding the use of slash sheets		22-Feb-10		22-Feb-10		PRI Staff		N		CLOSED		Email issued.

		9		February		2010		PRI Staff to issue audit report submittal email notifications to Subscriber Users so that they are aware of the audits that have been immediatley submitted. This will allow Subscribers the opportunity to review the audits as soon as possible.		22-Feb-10		12-Feb-10		PRI Staff		N		CLOSED		Email issued to the CSR's requesting this to be performed.

		7		July		2009		AC7119 proposed changes were discussed and are recorded on proposed change workbook (AC7119 Proposed Changes - July Meeting modified 070709) Sub-team is required to review the outstanding discussion topics and recommend changes to the Task Group.		26-Feb-10		23-Feb-10		AC7119 Sub-Team		N		Closed		Due date pushed out. Sub-Team Chair was not present at meeting. Teleconference calls will need to be set up for this.
Dewey has completed making the changes and is going to be discussed during the AC7119 review.

		36		July		2009		Sub-team is required to review the AC7119/3 proposal and the RAIL item, and to propose it to the Task Group. (AC7119 Sub-Team, DUE DATE: Oct 31, 2009).		31-Dec-09		11-Dec-09		AC7119 Sub-Team		N		Closed		Linked action #20 & 36, Jul09
AC7119/3 was sent for ballot.

		10		February		2010		PRI Staff to publish audit report review package presentation for User Primes		26-Feb-10		23-Feb-10		PRI Staff		N		CLOSED		Email issued notifying TG

		11		February		2010		PRI Staff to notify eAuditNet support that Richard Rowe does not have Subscriber Application in eAuditNet.		26-Feb-10		23-Feb-10		PRI Staff		N		CLOSED		Response received from eAuditNet support indicating Honeywell adminstrator is able to fix problem. Email issued to Honeywell administrator.

		137		March		2009		PRI Staff Engineer to add PRI information into supplier symposium draft presentations.		31-Jan-10		31-Jan-10		PRI Staff		No		Closed		Supplier symposiums is not being performed in October as originally planned. Feb 2010 is the poposed revised date. All symposium information is to be reviewed duruing the October meeting. #137, 138, 139  March 2009 related items.
Task Group agreed to perform a symposium in October 2010. Presentation are to be completed by Jan 31st, however the intent is to ensure they are available as soon as possible. Staff has completed task		Archive

		2		October		2009		Suzanne Steketee to send to PRI Staff the NCR report data per the process mapping system		12-Mar-10		16-Mar-10		Suzanne Steketee				CLOSED		Linked to actions 1, 2, 3, of October 09

		1		March		2009		Clarification required for how Mode B thresholds are calculated?  Examples from other task groups can be used to explain this to our TG.  The TG feels that the number of questions / sections (i.e. opportunities for failure) and other statistics may need to come into this threshold calculation		31-Jan-10		26-Jan-10		PRI Staff				Closed		Mode B thresholds are determined as explained in NOP-011. Currently the TG does not have sufficient numbers to determine this number. As agreed with the TG leadership, the Mode B numbers will be discussed further in October and final numbers will be presented once the final metric numbers are available at the end of the year. Due date modified to reflect Jan review of end of year data for a proposal of Mode B criteria.
Criteria proposal was sent out to the TG for dicussion in Rome		Archive

		15		February		2010		Suzanne and Rich (Rowe) to provide keywords to PRI staff for AC7120 as part of an action to create a general section in the checklist for evironmental controls		26-Feb-10		26-Feb-10		Suzanne and Rich (Rowe)		N		CLOSED		Action #15,16,17 Feb 2010, linked

		2		February		2010		Auditor Advisory to be issued to address the 3 levels of an NCR being VOIDED by the Task Group		12-Mar-10		12-Mar-10		PRI Staff				CLOSED		Actions #2,3,4, 5 Feb 2010 are connected

		125		October		2008		Establish delegation criteria for SE		16-Feb-10				TG				Closed		On hold. To be reviewed at the February meeting .

Closed - Action is the same as #1 March 2009		Save

		3		February		2010		Auditor Advisory to be issued to ensure that old hardcopy checklists are purged and only the pdf versions downloaded from eAuditNet are used.		12-Mar-10		12-Mar-10		PRI Staff				CLOSED		Actions #2,3,4, 5 Feb 2010 are connected

		4		February		2010		Auditor Advisory to be issued to remind auditors they are required to see objective evidence to verify compliance with the requirements of the checklist.		12-Mar-10		12-Mar-10		PRI Staff				CLOSED		Actions #2,3,4, 5 Feb 2010 are connected

		1		March		2009		Sub-teams to review individual checklists for addressing Anti-Counterfeiting / Data Integrity.  Review and generation of new questions, as necessary.  Recommendations for due dates to be completed after prioritizing current sub-team tasks		23-Feb-10		23-Feb-10		Sub-Teams				Closed		To be discussed further at the October meeting.
Task is identified as priority rating 3. Being discussed for revising priority at October meeting.
Note: AS5553 - Counterfeit Parts Prevention. Task Group to review document and provide feedback.
Closed on the basis that this is already addressed in #24 - Oct - 2009 action.		Archive

		5		February		2010		Auditor Advisory to be issued to address AC7120, para 32.7 - Clarification for recording of maximum times		12-Mar-10		12-Mar-10		PRI Staff				CLOSED		Actions #2,3,4, 5 Feb 2010 are connected

		1		July		2008		Review IPC/J-Std 001, IPC-A-610 requirements to cross reference with each checklist question (AC7119, AC7120 & 7121)		24-Feb-10		23-Feb-10		Sub Teams				Closed		Modified description and due date.
AC7121 checklist completed (March 2009)		Archive

		30		October		2009		Richard Rumas to provide update on AC7121 following audits conducted. This is to be presented in Rome.		24-Feb-10		2/23/10		Richard Rumas		N		Closed		Action #29 & 30 - October 2009, linked

		12		February		2010		PRI Staff to modify NOP-011 App 1 for mode B failure criteria for ETG audits.		12-Mar-10		10-Mar-10		PRI Staff		N		CLOSED		Email sent to Mike Graham for inclusion

		1		July		2009		Review of minutes from Dallas meeting. Reference to question origins contained in the audit handbook. 
1. What is the purpose of the question origins and what do we want from it?
2. Do we need to reference the revision status of the industry specifications?
3. Do we want an audit handbook to be integrated into the checklist?

Questions have been placed in parking lot and need to be discussed further in the meeting.		26-Feb-10		22-Oct-09		Task Group		N		Closed		Review to take place at the Rome meeting on how we want to continue.
1. Question origins are necessary to provide clarification to the requirements for the supplier, auditor and task group.
2. Yes
3. Short term - handbook. Long Term - checklist.

		16		February		2010		PRI Staff to perform a search on the 'word' checklists for the keywords identified by Suzanne and Rich (Rowe) and provide to them in a table format		12-Mar-10		12-Mar-10		PRI Staff		N		CLOSED		Action #15,16,17 Feb 2010, linked

		23		February		2010		Asking general questions in the checklist for compliance with IPC, J-Std, AQS. Add to agenda for june		12-Mar-10		12-Mar-10		PRI Staff		N		CLOSED

		111		October		2008		Finalize AC7119/3		5-Nov-11				TG				Closed		AC7119/3 is not ready for distribution. Due date modified.
Action closed as this is a repeat of #109 October 2008 Action		Save

		25		February		2010		PRI Staff to schedule a teleconference call for the AC7121 sub-team to review the proposed changes		12-Mar-10		12-Mar-10		PRI Staff		N		CLOSED

		26		February		2010		PRI Staff to issue auditor advisory regarding the recording of bake time durations.		12-Mar-10		12-Mar-10		PRI Staff		N		CLOSED

		28		February		2010		PRI Staff to format AC7119 and include minor amendments submitted by Dewey Whittaker.		12-Mar-10		3-Mar-10		PRI Staff		N		CLOSED

		30		February		2010		Following changes made to AC7119/3, PRI Staff to renumber checklist accordingly and synchronize the checklist scope with the questions in the checklist.		12-Mar-10		12-Mar-10		PRI Staff		N		CLOSED

		32		February		2010		PRI Staff to send out AC7121 Supplier Symposium presentation to the Sub-Team leads to use as a model.		12-Mar-10		12-Mar-10		PRI Staff		N		CLOSED

		7		February		2010		PRI Staff to issue VOIDED and NCR report out  to sub teams for review and subsequent recommendations.		15-Mar-10		18-Mar-10		PRI Staff		No		CLOSED

		6		February		2010		Following Task Group agreement regarding the 7 day review cycle and approval of the proposed changes in NTGOP-001 App 5, ballot to be issued to Task Group.		19-Mar-10		18-Mar-10		PRI Staff		No		CLOSED

		8		February		2010		PRI Staff to verify the voting status of Goodrich in terms of the joint venture with Rolls-Royce. Do they have separate voting privaleges, eg. For Rolls-Royce?		19-Mar-10		19-Mar-10		PRI Staff		No		CLOSED		Confirmation received from Kevin Ward (Goodrich)

		21		February		2010		AC7119 para 33.5.4 proposed change - Dewey to check requirements for thickness to determine if N/A		19-Mar-10		19-Mar-10		Dewey Whittaker		N		CLOSED		N/A is acceptable following a review by Dewey. Checklist modified.

		24		February		2010		PRI Staff to add to June agenda Task Group Succession plan.		19-Mar-10		19-Mar-10		PRI Staff		N		CLOSED

		27		February		2010		PRI Staff to add agenda item for June to discuss AC7120 para 36.4.5 in more detail.		19-Mar-10		19-Mar-10		PRI Staff		N		CLOSED

		31		February		2010		PRI Staff to issue 14 day affirmation ballot following the review of the initial ballot for AC7119/3.		19-Mar-10		9-Apr-10		PRI Staff		N		CLOSED

		33		February		2010		PRI Staff to format AC7119 and include minor amendments submitted by Dewey Whittaker.		19-Mar-10		19-Mar-10		PRI Staff		N		CLOSED

		17		October		2009		PRI to determine how often section 12.3 of AC7119 has been answered N/A as the suppliers present during the meeting had a limited understanding of direct metallization.		18-Jun-10		8-Jun-10		PRI Staff		N		Closed		eAuditNet support have been working methods to find this information. Due date extended as a result.
Information provided to Task Group

		20		October		2009		Steve Webster to review his checklist (Hamilton Sundstrand) and compare to AC7119 for possible incorporation into the checklist. Once completed, the checklist is to be sent to PRI for distribution to the Task Group.		26-Mar-10		14-Jun-10		Steve Webster		N		CLOSED		Action closed. Based on information from Hamilton Sundstrand

		14		February		2010		AQS Liason to provide clarification on the meaning of calibration and verification. This is in regard to questions relating to the AC7121 checklist but also affect AC7119 and AC7120		1-Apr-10		1-Apr-10		Dewey Whittaker		N		CLOSED		Dewey contacted John Barrett for PRI interpretation. Quality Manual refer to ISO, hence change made to checklist (AC7119) to reflect.

		1		March		2009		AC7120 Sub-team to develop presentations to come back to the task group with the recommendation on the Rework / Repair checklist.		30-Oct-10				Sub-Teams				OPEN		In the process of being evaluated with the sub-teams. Updates to be provided accordingly.
Identified in the priority listing as a #3 (Low)		Save

		19		February		2010		Dewey Whittaker to define the word 'procedure' for the AC7119 checklist. This is then to be flowed down to the Task Group for discussion.		30-Apr-10		30-Apr-10		Dewey Whittaker		N		CLOSED		Action #19, #20 Feb 2010, linked.
Dewey contacted John Barrett for PRI interpretation. Quality Manual refer to ISO, hence change made to checklist (AC7119) to reflect.

		18		February		2010		AC7120 para 8.3. Nathalie LeFevre to propose a recommended note to address this issue relating to humidity		22-Jun-10		22-Jun-10		Nathalie LeFevre		N		Closed		Presented during the Task Group meeting.

		29		February		2010		PRI Staff to add this discussion point ‘Is the supplier capable of , and able to demonstrate compliance to the requirements of ……’ to the RAIL for further consideration as part of TG Checklist Vision.		30-Jun-10		23-Jun-10		PRI Staff		N		Closed		Checklist modified to remove requirement

		49		June		2010		NCR Classification to be added to Auditor Training		1-Jul-10		24-Jun-10		PRI Staff		No		CLOSED		Included in Outline that was created during the meeting.

		139		March		2009		Completed draft of supplier symposium presentations to be circulated beforehand and presented for approval and go forward at Istanbul July 2009.  Goal for completion of supplier training material by end of Istanbul July 2009.		30-Apr-10		30-Apr-10		TG				Closed		Due date extended out to allow presentations to be completed in a timely manner. Extended out to allow issue to be addressed during October meeting.
#137, 138, 139  March 2009 related items.
Task Group agreed to perform a symposium in October 2010. Presentation are to be completed by Jan 31st, however the intent is to ensure they are available as soon as possible.
Presentations to be reviewed at February meeting. Presentations were not fully and are to be sent out to the Sub-Team Leads to populate the technical presentations. Due to length of action item issue is closed addressed as new action item.		Archive

		31		October		2009		PRI Staff to determine if the length of the AC7119/3 audit is affected in any way based on this additional checklist.		23-Jun-10		23-Jun-10		PRI Staff		N		Closed		To be discussed with the TG Leadership and auditors. Discused further during the meeting. Will be discussed further once the ballot has been addressed and CLOSED out satisfactorily. Discussed at Singapore Meeting.

		1		June		2008		Task Group to consider the following additions to next rev of AC7119/3: 
 Stack Vias
-Is there a procedure which defines cleaning methods for stack vias?
Audit Note: could be chem etch, plasma etch, 
 Thin Cores
-Is there a procedure which defines processing, handling, and testing methods for thin cores?
Audit Note: for intermediate core testing or as required by customer
 Using Resin Coated Copper, Construction, Foil Lamination 
-Is there a procedure which defines processing and handling for resin coated copper and thin core foil construction?		30-Oct-10				Dewey Whittaker				OPEN		Due date extended out to 21JUL09. Extended out until October.
See also action #133 March 09.

To be reviewed further during rev A of /3		Save

		1		March		2009		Add agenda item for Feb 2011 to include delegation criteria for the Staff Engineer		11-Nov-10				TG				OPEN		Agenda set for October. Due to the number of audits currently in the system, Delegation is not going to be an issue for some time. Consider extending out for July 2010 Meeting.
SE to obtain experience by witnessing Electronic Audits.		Save

		1		July		2008		PRI staff to review revision control between the checklists and the Handbook.
What is the documented method to control administrative (editorial) changes for the checklist within the Nadcap system?		23-Jun-10		23-Jun-10		PRI Staff				Closed		Tied in with #27 Oct 2009
PRI Staff clarified that NIP4-03 is being revised to address the ballot process and how checklists are controlled (including administrative / editorial) changes. Editorial changes will require a change to the revision date and a statement will be made on the checklist to indicate editorial change. A recommendation was made to add a .1 to the checklist to indicate change, that way metrics can be monitored and maintained. SE to provide notification to TG of when procedure is released. Discussed at Singapore meeting.		Archive

		27		October		2009		PRI Staff to notify the Task Group when the NIP4-03 is approved and released.		23-Jun-10		23-Jun-10		PRI Staff		N		Closed		Tied in with #1 JUL 2009.
Procedure recently released (27MAY10).  Discussed during the Singapore meeting.

		22		June		2010		SE to send out general supplier symposium presentations for comment.		1-Jul-10		1-Jul-10		PRI Staff		No		CLOSED		Action # 15, 16 ,21,22,23,24,25 & 52

		102		October		2008		Finish audit handbook for AC7119		23-Jun-10		23-Jun-10		AC7119 Checklist Champs		No		Closed		To be completed upon resolution of the proposed checklist changes. Due date extended out following general checklist discussions associated with the baseline. Handbook format agreed during meeting in Pittsburgh (Oct09).
Handbook to be revised and syncronized with AC7119 rev E release.
Ongoing action - AC7119 to be modified and balloted prior to modifying Audit handbook. Discussed at Singapore addtional rail items added.		Archive

		26		June		2010		SE to synchronize AC7119 draft versions provided by Dewey.		1-Jul-10		1-Jul-10		PRI Staff		No		CLOSED		Action #20,26, 27,28,29, 30,33,32,34 & 60

		37		June		2010		SE to email presentation file of auditor training to Richard, Richard, and Dewey for assistance in formulating auditor questionnaire.		1-Jul-10		1-Jul-10		PRI Staff		No		CLOSED		Action #35,37,38, 39 &54 June 2010 Linked

		3		October		2009		Sub-Teams to review the NCR data (included VOIDED report) to identify recommendations to the Task Group for proposed checklist modifications.		30-Oct-10				Sub-Teams		N		OPEN		Linked to actions 1, 2, 3, of October 09

		140		March		2009		Primes to update supplier list for invitations to the supplier symposium.  Include Supplier name, contact name, email address		31-Jul-10		23-Jun-10		Primes				Closed		Due date extended out to allow more time to obtain information. Date changed from 20-MAR-09 to 30-APR-09. Additonal extension given to June 15.
Symposium has been pushed out to Next Year. As a result due date modified to July 10. Discuessed in Singapore		Archive

		46		June		2010		PRI Staff to update RAIL when NIP 4-01 was released		5-Jul-10		29-Jun-10		PRI Staff		No		CLOSED		RAIL updated.  Procedure was released 27-May-10.

		21		June		2010		SE to send out both AC7120 and AC7121 presentations to the TG for review and comments.		6-Jul-10		6-Jul-10		PRI Staff		No		CLOSED		Action # 15, 16 ,21,22,23,24,25 & 52

		10		June		2010		Agenda item in October to discuss training for AC7121 (2 hours)		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED

		16		June		2010		SE to add action item for European Supplier Symposium to Pittsburgh agenda.		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED		Action # 15, 16 ,21,22,23,24,25 & 52, June 2010, Linked

		17		June		2010		SE to add agenda topic for Pittsburgh to discuss “better than” requirements or different requirements at each subscriber and supplier.		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED		Action # 17 & 18 June 2010, Linked

		36		June		2010		SE to add to agenda discussion in Pittsburgh regarding sections 1-3 in the checklists, as well as Job Info sections.  Take auditor questionnaire and auditor training feedback into account.		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED

		43		June		2010		PRI Staff to add agenda item to discuss merit criteria based on number of questions in the checklist.		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED

		45		June		2010		SE to include New Member Presentation to standard agenda		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED

		50		June		2010		PRI Staff to add agenda item (Closed) for the October meeting regarding merit criteria		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED

		54		June		2010		PRI Staff to add agenda item to address sections 1-3 in each checklist for consistency.		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED		Action #35,37,38, 39 &54 June 2010 Linked

		55		June		2010		PRI Staff to add agenda item to address ETG Newsletter updates article.		9-Jul-10		9-Jul-10		PRI Staff		No		CLOSED

		9		June		2010		PRI Staff to Schedule AC7121 Teleconference call July 28,2010		16-Jul-10		12-Jul-10		PRI Staff		No		CLOSED

		24		June		2010		Task Group to review and comment on supplier symposium presentations and send back to SE.		16-Jul-10		16-Jul-10		Task Group		No		CLOSED		Action # 15, 16 ,21,22,23,24,25 & 52 June 2010 Linked

		25		June		2010		PRI Staff to add eAuditNet presentation to supplier symposium agenda.		16-Jul-10		16-Jul-10		PRI Staff		No		CLOSED		Action # 15, 16 ,21,22,23,24,25 & 52, June 2010, Linked

		28		June		2010		PRI Staff to schedule conference call for Tuesday July 27, 2010 at 10am est. Subject  discuss alt methods for scale flow testing. ( AC 7119)		16-Jul-10		12-Jul-10		PRI Staff		No		CLOSED

		30		June		2010		PRI Staff to send AC7119E draft for ballot.		16-Jul-10		14-Jul-10		PRI Staff		No		CLOSED

		39		June		2010		PRI Staff to schedule telecon to discuss auditor training material September 8, 2010.		16-Jul-10		12-Jul-10		PRI Staff		No		CLOSED		Action #35,37,38, 39 &54 June 2010 Linked

		40		June		2010		PRI Staff to schedule AC7120 Telecons for: August 24, August 31.		16-Jul-10		12-Jul-10		PRI Staff		No		CLOSED

		47		June		2010		PRI Staff to schedule conference ETG telecon to review training proposal for July 28, 2010		16-Jul-10		12-Jul-10		PRI Staff		No		CLOSED		Action #11,48,12,13  & 47 June 2010, linked

		51		June		2010		Philippe Pons to write newsletter article for the upcoming ETG Newsletter		16-Jul-10		15-Jul-10		Philippe Pons		No		CLOSED		Action 51 & 44 June 2010, Linked

		52		June		2010		PRI Staff to provide Christiano with previous presentations to give examples on the type of presentation to give for the supplier symposium.		16-Jul-10		15-Jul-10		PRI Staff		No		CLOSED		Action # 15, 16 ,21,22,23,24,25 & 52 June 2010 , Linked

		6		June		2010		Dewey Whittaker to write article for the Newsletter to address counterfeit / led free		23-Jul-10		18-Jul-10		Dewey Whittaker		No		CLOSED		#5,6  &44 June 2010 related

		27		June		2010		Natalie Lefevre and supplier  to provide alternative methods to the Task Group regarding scale flow testing.		23-Jul-10		23-Jul-10		Natalie LeFevre		No		CLOSED

		29		June		2010		PRI Staff to add to the supplier symposium an example of supplier input (provided at the meeting from Sanmina) driving TG discussion driving change. (checklist was modified as a result of supplier input)		23-Jul-10		23-Jul-10		PRI Staff		No		CLOSED

		31		June		2010		PRI Staff to clarify use / existence of audit cover letters.		24-Jul-10		23-Jun-10		PRI Staff		No		CLOSED		Clarified during the meeting

		25		October		2009		Mark Whalley to create Compliance Assessment Guidance (CAG) for AC7120 rev B		30-Oct-10				Mark Whalley		N		OPEN

		23		June		2010		Dewey and sub-team to complete AC7119 presentation and make ready for TG review.		26-Jul-10		26-Jul-10		Dewey Whittaker		No		CLOSED		Action # 15, 16 ,21,22,23,24,25 & 52, June 2010, Linked

		33		June		2010		Dewey to send to TG “Quality management systems – Requirements (An abridged document for auditors)” for review and possible addition to auditor training / audit handbook.		26-Jul-10		26-Jul-10		Dewey Whittaker		No		CLOSED

		20		Feb		2010		PRI Staff to issue auditor advisory regarding the term procedure and how it will be reviewed during the audit.		30-Jul-10				PRI Staff		N		OPEN		Action #19, #20 Feb 2010, linked
Due date extended to allow Dewey time to address the term procedure.

		44		June		2010		PRI Staff to prepare and complete newsletter draft for TG review		30-Jul-10		30-Jul-10		PRI Staff		No		CLOSED		#5,6  &44 June 2010 related.
Newsletter published 10-Aug-10

		57		June		2010		AC7120 sub team to modify AC7120 to remove “Is the Supplier capable of & able to  demonstrate compliance to the requirements of….”.		30-Jul-10		30-Jul-10		AC7120 Sub-Team		No		CLOSED		Jim Bennett modified the draft checklist and added a comment

		3		June		2010		PRI Staff to send Initial and Close out Meeting (during a Nadcap audit) presentation to the Voting members for review. This will be used by the auditors for a consistent approach.		13-Aug-10		13-Aug-10		PRI Staff		No		CLOSED		Action #3 ,58 and June 2010, linked
Additional changes were made to closing presentation. Need to send out for the auditors to comment and then to Task Group

		8		June		2010		PRI Staff to review checklists to determine which compliance questions require a compliance job to be witnessed as opposed to reviewing data records. Information to be sent out to the Sub Team Leads for review. This will then be added to auditor training		20-Aug-10		16-Aug-10		PRI Staff		No		CLOSED		Acton #8, 59 &  June 2010, Linked.
Extended out additional two weeks. Did not complete AC7121 as the checklist is still undergoing construction

		1		June		2010		Task Group Succession Plan - Subscribing Users interesting at becoming the vice chair for 2011-2013 to notify PRI staff.		23-Aug-10		24-Aug-10		Subscribing Users		No		CLOSED		Feedback provided

		4		June		2010		PRI Staff to create Closing Meeting Presentation for the auditors to present at the end of the audit. To be distributed to the auditors for comment and then Subscribing Users		23-Aug-10		13-Aug-10		PRI Staff		No		CLOSED		Distributed to Auditors and Subscribers

		5		June		2010		PRI Staff to issue ETG Newsletter		23-Aug-10		10-Aug-10		PRI Staff		No		CLOSED		#5,6  &44 June 2010 related
Newsletter published

		58		June		2010		Voting members to review Initial and Close Out presentations and provide comments accordingly.		27-Aug-10		27-Aug-10		Task Group		No		CLOSED		Action #3 ,58, 59 and 56 June 2010, linked
No comments recveived that required re-work

		34		June		2010		SE to update PRI internal documentation for AC 7119/3.		30-Aug-10		30-Aug-10		PRI Staff		No		CLOSED

		42		June		2010		PRI Staff to add NCR classification to Auditor Training agenda		30-Aug-10		30-Aug-10		PRI Staff		No		CLOSED

		12		June		2010		AC7121 - Sub Team to review checklist		1-Sep-10				AC7121 Sub Team		No		CLOSED		Action #11,48,12,13  & 47 June 2010, linked. Completed. Richard Rumas to review formating and additional changes and address during the Task Groiup meeting in October.

		59		June		2010		Sub Team leads to review compliance information provided by staff		3-Sep-10		3-Sep-10		Sub Team Leads		No		CLOSED		Acton #8,  59 & 56  June 2010, Linked.
One response received

		15		June		2010		TG members to invite their suppliers to the symposium – using newsletter and then following up.		7-Sep-10		7-Sep-10		Subscribing Users		No		CLOSED		Action # 15, 16 ,21,22,23,24,25 & 52

		35		June		2010		Richard, Richard, and Dewey to produce a questionnaire prior to auditor training to understand what is actually the auditor’s experience with the suppliers is (for example, with prepared documentation).		30-Sep-10		8-Sep-10		Richard Rumas/Dewey Whittaker		No		CLOSED		Action #35,37,38, 39 &54 June 2010 Linked
Modified due date

		14		June		2010		SE to speak with PRI NMC reps, TG members to speak with their own NMC reps, and Philippe to speak with Planning and Ops reps: push to get those other subscribers who support NMC to attend ETG meetings (such as Boeing, Lockheed, GE, etc.).		30-Sep-10		30-Sep-10		PRI Staff		No		CLOSED		Closed based on expectation of all speaking with there respective NMC reps

		19		June		2010		PRI Staff to create a spreadsheet with key words from the checklist for the user subscribers to understand the deltas.		30-Sep-10		30-Sep-10		PRI Staff		No		CLOSED		#28 & 29 June 2010 related
Due date extended

		38		June		2010		Auditor Training items: SE, Sub-Team Leads, Eric to prepare material.		18-Oct-10		17-Oct-10		ETG		No		CLOSED		Action #35,37,38, 39 &54 June 2010 Linked
Due date extended

		48		June		2010		TG Subscriber members to go back to their companies to discuss and get approval to come forward as candidates for Vice Chair.		18-Oct-10		18-Oct-10		Subscribers		No		CLOSED		Action #2 & 48 Linked June 2010

		56		June		2010		PRI Staff to modifiy auditor training presentations following review by the ETG		18-Oct-10		17-Oct-10		PRI Staff		No		CLOSED		Action #3 ,59 and 56 June 2010, linked

		3		October		2010		Auditor Training - AQS Liaison clarification. Training was given indicating that the TG could ask for a documented procedure if not required from AS9100. Is this not raising the bar?		19-Oct-10		19-Oct-10		Dewey Whittaker		No		CLOSED		Dewey clarified that we can add requirements above and beyond AQS providing it is specific to the commodity (and is in accordance with checklist vision expectations)

		11		June		2010		AC7121 - Richard Rumas to tidy up and format checklist		20-Oct-10		20-Oct-10		Richard Rumas		No		CLOSED		Action #11,48,12,13  & 47 June 2010, linked
Should be completed second week of September following results of teleconference calls

		48		June		2010		Richard to put together proposal for Personnel training (AC7121). To be discussed at next telecon.  Email out for comments		20-Oct-10		20-Oct-10		Richard Rumas		No		CLOSED		Action #11,48,12,13  & 47 June 2010, linked
Due date extended out following teleconference calls helds and resolution required to certain issues.
Anticipated that the checklist will be ready for review, second week of September. Training is addressed in proposed checklist and will be reviewed as part of the ballot.

		17		October		2010		Philippe to take action to get NOP-002 Checklist Vision.doc clarified for the TG		20-Oct-10		20-Oct-10		Phillippe Pons		No		CLOSED

		19		October		2010		Dewey to obtain clarification from AQS Liaison regarding AQS-type questions located in the ETG checklists.		21-Oct-10		21-Oct-10		Dewey Whittaker		No		CLOSED		Action complete.  AQS Liaison clarified that AQS-type questions should only reside in the job audit section.  They should be removed in the procedural questions.

		17		February		2010		Suzanne and Rich (Rowe) to utilize data from PRI to modify AC7120 checklist by having a general section for environmental controls.		25-Oct-10				Suzanne and Rich (Rowe)		N		OPEN		Action #15,16,17 Feb 2010, linked.
Issue brought to the attention of the Sub-Team to review. No additional comments were received. Format was reviewed at Singapore meeting and agreed to continue populating the checklist using the proposed format

		12		October		2010		Supplier Symposium - AC7120 and 7121 presentations to be sent out to the sub team for comments.		28-Oct-10		28-Oct-10		Sub - Teams		No		CLOSED		#12 & 13 Oct 2010
email issued to Task Group (10/20/10)

		18		June		2010		Each subscriber / supplier to share deltas / better than’s at Pittsburgh.		29-Oct-10		19-Oct-10		Subscribing Users		No		CLOSED		Vote taken at the TG meeting to close this action. No additional work on this item

		13		October		2010		Supplier Symposium - Publish AC7120 & 7121 presentations on eAuditNet		29-Oct-10		29-Oct-10		PRI STAFF		No		CLOSED		#12 & 13 Oct 2010

		28		October		2010		Those with feedback from the Supplier Symposium to email to PRI Staff to collect		29-Oct-10		29-Oct-10		PRI STAFF		No		CLOSED		Comments received

		32		October		2010		PRI Staff Engineer to email TG for permission to use names and email addresses of TG members in the Newsletter in a general table of contact information.		29-Oct-10		28-Oct-10		PRI STAFF		No		CLOSED		#30, 31, 32, 33, 34 - Linked (October '10)

		1		October		2010		Auditor Training - Clarify to Suzanne regarding AC7004 updates. Identify the six AQS elements that are addressed in AC7004 compared to that of the seven elements taken from AS9100.		11-Nov-10		10-Nov-10		PRI STAFF		No		CLOSED		Confirmed that Preventative Action was the element.

		24		October		2010		PRI Staff to schedule handbook telecon for AC7119 for Jan 12 at 10am for two hours		5-Nov-10		28-Oct-10		PRI STAFF		No		CLOSED

		1		January		2010		PRI STAFF to provide Subscribers with information regarding auditor consistency (Initials v Reaccreds)		30-Oct-10				PRI Staff				OPEN		Ongoing action item		Save

		109		October		2008		Develop AC7119/4 (High Frequency Boards)
-Create subteam to give feedback to AC7119 Core Team
-Define questions		5-Nov-11				AC7119 Sub Team				OPEN				Save

		22		February		2010		Dewey Whittaker to address IPC-6012 appendix inclusion for AC7119 and authorization from IPC		1-Nov-10				Dewey Whittaker		N		OPEN

		2		October		2010		Auditor Training - Auditors and PRI Staff do not appear to be able to download IPC600. Need to understand why as the subscription has been purchased with IHS.		11-Nov-10		10-Nov-10		PRI STAFF		No		CLOSED		It appears that the document can now be downloaded.

		29		October		2010		PRI Staff to schedule Supplier Symposium preparation telecon with presenters for Barcelona to discuss feedback.  Telecon to be in early December at the latest.		5-Nov-10		29-Oct-10		PRI STAFF		No		CLOSED

		36		October		2010		PRI Staff to schedule a 2 hour telecon Dec. 6, 9 am EST to discuss checklist vision.		5-Nov-10		29-Oct-10		PRI STAFF		No		CLOSED

		4		October		2010		Auditor Training - AQS training indicated procedure can be anything which includes records, forms, training records. Need to obtain clarification as this differed from Dewey's presentation that was given to the auditors. PRI Staff to verify AQS definition of Procedure (in writing)		11-Nov-10		20-Oct-10		PRI STAFF		No		CLOSED		Verified during the meeting by Dewey at the AQS Liason

		7		October		2010		Auditor Training - PRI Staff to publish auditor training presentations on the website for the auditors		11-Nov-10		29-Oct-10		PRI STAFF		No		CLOSED		#5 & 7 Oct 2010.
Presentations given to Julie Rubright for publishing.

		8		October		2010		Auditor Training - PRI Staff to publish Initial and Post out Briefing presentations on the website and communicate to auditor via auditor advisory		11-Nov-10		11-Nov-10		PRI STAFF		No		CLOSED

		10		October		2010		Supplier Symposium - Make Available number of days for an audit on eAuditNet		11-Nov-10		11-Nov-10		PRI STAFF		No		CLOSED

		14		October		2010		Supplier Symposium - Who is involved in both IPC and Nadcap? Publish ETG newsletter article on this.		12-Nov-10		12-Nov-10		Richard Rumas		No		CLOSED

		15		October		2010		Auditor Training - eAuditNet when printing the NCR summary page does not include the element. PRI staff to noitfy eAuditNet support of this issue		12-Nov-10		12-Nov-10		PRI STAFF		No		CLOSED

		18		October		2010		Each subscribing TG member to go back to their NMC representative to discuss inadequacy / ambiguity in the draft NOP-002 as presented		12-Nov-10		12-Nov-10		Task Group		No		CLOSED

		9		October		2010		Supplier Symposium - Arrange Teleconference Call (TBD in December latest - 10am EST for 2 hours) to address European Supplier Symposium and potential changes to the presentations		11-Nov-10		27-Oct-10		PRI STAFF		No		CLOSED		Refer to Action Item #29 October 2010

		30		October		2010		Staff Engineer to write article summarizing Pittsburgh Supplier Symposium		12-Nov-10		11-Mar-10		PRI STAFF		No		CLOSED		#30, 31, 32, 33, 34 - Linked (October '10)

		31		October		2010		Scott Meyer to provide article on a topic to be determined.		12-Nov-10		12-Nov-10		Scott Meyers		No		CLOSED		#30, 31, 32, 33, 34 - Linked (October '10)

		33		October		2010		All articles to be submitted to PRI Staff		12-Nov-10		12-Nov-10		Task Group		No		CLOSED		#30, 31, 32, 33, 34 - Linked (October '10)

		34		October		2010		PRI Staff to publish Newsletter		17-Dec-10		15-Dec-10		PRI STAFF		No		CLOSED		#30, 31, 32, 33, 34 - Linked (October '10)

		35		October		2010		ETG members to use Newsletter to invite suppliers to Supplier Symposium in Barcelona.		17-Dec-10		17-Dec-10		Task Group		No		CLOSED		Newsletter issued

		37		October		2010		If necessary, PRI Staff to schedule a telecon in January to follow up on checklist vision.		17-Dec-10		17-Dec-10		PRI STAFF		No		CLOSED		Checklist vision meeting was rescheduled for January

		39		October		2010		PRI Staff to investigate possibility of an electronics slash sheet as part of the Coatings or Chemical Processing Task Group (including ESD type questions).		17-Dec-10		17-Dec-10		PRI STAFF		No		CLOSED		Discussed with Bill Dumas and will address further in the closed session with the Subscribers during the Feb meeting.

		40		October		2010		PRI Staff to investigate possibly having a booth at IPC/APEX Expo in April		17-Dec-10		17-Dec-10		PRI STAFF		No		CLOSED		Recommend for Bill Dumas to attend

		27		October		2010		PRI Staff to schedule telecon if any comments regarding AC7121 pre-ballot		20-Dec-10		20-Dec-10		PRI STAFF		No		CLOSED		Modified due date. Awaiting checklist to be revised
Action closed. Checklist has not been modified, hence a 'pre-ballot' document has not been sent out.

		41		October		2010		Proposed removal of procedural AQS questions to be reviewed by the sub-teams.  Linked to other items in the RAIL		31-Dec-10		31-Dec-10		Sub-teams		No		CLOSED		#20 & 41 Linked (October 2010)

		20		October		2010		PRI Staff to remove all procedural AQS questions from the checklists.		7-Jan-11		31-Dec-10		PRI STAFF		No		CLOSED		#20 & 41 Linked (October 2010)

		5		October		2010		Auditor Training - Dewey to modify slide 'Third Party' to include internal calibrations as well. This also needs to be modified to the supplier symposium presentation.
Checklist will need to be modified also.		12-Jan-11		12-Jan-11		Dewey Whittaker		No		CLOSED		#5 & 7 Oct 2010. Modified due date

		18		February/ March		2011		PRI to add agenda item to 1.0 for future meetings: Task Group discussion if any burning issues that require an NMC rep’s attendance at the ETG meeting during that week		3-Mar-11		3-Mar-11		PRI Staff		NO		CLOSED

		38		October		2010		Suzanne Steketee to format checklists in excel as a tool for suppliers.  Send draft to PRI Staff.		30-Jul-11				Suzanne		No		CLOSED		Sent to Jim 3/8/11

		16		October		2010		Honeywell (Dewey) takes the action to determine if Richard Rumas can remain the secretary since he currently does not attend all meetings.  Honeywell will determine if he can attend all meetings in the future		28-Feb-11				Dewey Whittaker		No		CLOSED		Richard Rumas to remain secretary

		22		October		2010		AC7119 Handbook to be completed and sent to PRI Staff in advance of Barcelona for review there.		14-Dec-10		27-Oct-10		PRI STAFF		No		CLOSED		Duplicate action items:  see #32 & 53 June 2010

		23		October		2010		AC7119 Handbook to be sent out by PRI Staff to TG for review in advance of Barcelona.		15-Dec-10		27-Oct-10		PRI STAFF		No		CLOSED		Duplicate action items:  see #32 & 53 June 2010

		25		October		2010		Richard Rumas to complete final modifications to AC7121 rev A		25-Mar-11		24-Mar-11		Richard Rumas		No		CLOSED		Modified due date

		22		February/ March		2011		Add question to the AC7121 B draft concerning counterfeit part mitigation to be included in the checklist ballot. Question defined in 10.0 of Barcelona Minutes.		25-Mar-11		16-Mar-11		Richard Rumas		NO		CLOSED		change during the meeting on AC7121 Rev B.

		26		October		2010		PRI Staff to format and send out AC7121 checklist for pre-view comments (two-week pre-view).   Include all suppliers who attended the Pittsburgh supplier symposium.		31-Mar-11		31-Mar-11		PRI STAFF		No		CLOSED		Modified due date, awaiting revised checklist

		21		October		2010		PRI Staff to format (including removal of the word ‘documented’) and ready the AC7120 Rev B for ballot.		31-Mar-11		31-Mar-11		PRI STAFF		No		CLOSED

		2		June		2010		Formal request to the NMC regarding Subscribers involvement in the Electronics program		31-Mar-11		16-Mar-11		Task Group Leadership		No		CLOSED		Action #2 & 48 Linked June 2010. Pons presented a NMC ETG summary reqesting asst

		1		February/ March		2011		PRI Staff to determine if number of checklist questions answered NA during each audit is readily available for analysis		31-Mar-11		31-Mar-11		PRI Staff		NO		CLOSED		eAuditNet can develop a program to address this request.

		3		February/ March		2011		AC7120 sub-team to address why NA was added and if it is  required to  come up with audit note to explain when NA can be used (reference 39.4.3)		31-Mar-11		31-Mar-11		AC7120 Sub-Team (Ed Lewis/ Richard Rowe)		YES		CLOSED		Clarification provided to the checklist.

		7		February/ March		2011		Add CAGs for all NA’s in the AC7119 checklist		15-Apr-11		15-Apr-11		PRI Staff		YES		CLOSED		CAGs have been added to document for ballot.

		10		February/ March		2011		AC7119 Sub-team to look at adding an “if required by customer” question in section 17 and 36 since none exists		31-Mar-11		31-Mar-11		AC7119 Subteam		YES		CLOSED		Subteam resolution included in document for ballot.

		11		February/ March		2011		PRI SE to change all “must” to “shall” in the document before ballot.		31-Mar-11		3-Mar-11		PRI Staff		YES		CLOSED

		14		February/ March		2011		PRI SE to do final formatting and ballot for AC7119, to go out for 45 day ballot		31-Mar-11		31-Mar-11		PRI Staff		YES		CLOSED

		16		February/ March		2011		AC7120 sub-team and PRI to review before sending out for ballot, after which ballot to be sent out.		31-Mar-11		31-Mar-11		AC7120 Sub-Team/ PRI Staff		NO		CLOSED

		48		October		2010		Philippe Pons to obtain clarification regarding these statements during the Planning and Operations meeting.		20-Oct-10		20-Oct-10		PRI Staff		No		CLOSED

		46		October		2010		PRI Staff to contact auditor to obtain clarification regarding audit #137734 NCR 1 and modify NCR accordingly.		22-Oct-10		22-Oct-10		PRI Staff		No		CLOSED

		52		October		2010		Richard Rumas to reword para 5.1 of AC7121 over and above the current expectation or delete question altogether.		29-Oct-10		29-Oct-10		Richard Rumas		No		CLOSED

		45		October		2010		Dewey Whittaker to review NCR information (#136168) and notify PRI staff if additional investigation work is necessary.		5-Nov-10		5-Nov-10		Dewey Whittaker		No		CLOSED

		42		October		2010		PRI Staff to modify sub-team listing, issue to sub-team and make available in eAuditNet		12-Nov-10		12-Nov-10		PRI Staff		No		CLOSED

		47		October		2010		PRI Staff to review Subscribers mandate slide (New members presentation) and modify accordingly to reflect the latest mandate / acceptance roll out per p-frm-10.		12-Nov-10		12-Nov-10		PRI Staff		No		CLOSED

		53		October		2010		Philippe Pons to write TG Chair article.		12-Nov-10		12-Nov-10		Philippe Pons		NO		CLOSED		Discussed with the TG  - Ok to Close action item

		44		October		2010		AC7120 audit handbook to include clarification for 17.1.1, 17.4.1 & 19.1 regarding maximum time permitted between the soldering operation and cleaning. PRI Staff to make change to handbook.		19-Nov-10		19-Nov-10		PRI Staff		NO		CLOSED		Discussed with the TG  - Ok to Close action item being readdress with current checklist revisions

		50		October		2010		PRI Staff to modify AC7120 Audit Handbook to reflect clarification as identified in proposed changes matrix		3-Dec-10		3-Dec-10		PRI Staff		NO		CLOSED		Discussed with the TG  - Ok to Close action item

		49		October		2010		Sub-teams to review PRI Staffs recommendations for AQS question removals		10-Dec-10		10-Dec-10		Sub-teams		NO		CLOSED		Discussed with the TG  - Ok to Close action item

		51		October		2010		Dewey Whittaker to modify Audit Handbook to identify examples of how to comply with AC7119 para 15.2.5 & 15.3.3.		14-Dec-10		14-Dec-10		Dewey Whittaker		NO		CLOSED		Discussed with the TG  - Ok to Close action item

		43		October		2010		PRI Staff to look into the possibility of holding a supplier symposium in 2011 for the Asia sector, hosted by Honeywell		31-Dec-10		31-Dec-10		PRI Staff		NO		CLOSED		Discussed with the TG  - Ok to Close action item

		54		October		2010		PRI Staff to send out NCR metrics to Suzanne Steketee so the data can be reviewed for potential changes to the checklists.		14-Jan-11		1-Nov-11		PRI Staff		No		CLOSED

		17		February/ March		2011		PRI to ensure paperwork complete for new Voting Members Paul Comer and John Mastorides		31-Mar-11		28-Mar-11		PRI Staff		NO		CLOSED

		19		February/ March		2011		Present a formal letter to NMC regarding lack of Subscriber participation on the ETG		31-Mar-11		31-Mar-11		Scott Meyer		NO		CLOSED

		23		February/ March		2011		Add Philippe Pons to the PB and PBA sub-teams		31-Mar-11		31-Mar-11		PRI Staff		NO		CLOSED

		9		February/ March		2011		Add to London Agenda- Auditor Training in Pittsburgh		31-Mar-11		29-Mar-11		PRI Staff		NO		CLOSED

		2		February/ March		2011		Volunteers to complete newsletter articles to possibly include IPC items and updates		4-Apr-11		4-Apr-11		Richard Rumas		NO		CLOSED		Article have been provided.

		15		February/ March		2011		Richard Rumas to provide feedback to Labarge presentation for Pros and Cons of Nadcap mandating IPC-620 certifications.		4-Apr-11		15-Mar-11		Richard Rumas		NO		CLOSED		Rich Rumas spoke with Labarge on 15-March-11

		13		June		2010		PRI Staff send to ballot AC7121 checklist		15-Apr-11		15-Apr-11		PRI Staff		No		CLOSED		Action #11,48,12,13  & 47 June 2010, linked. Due date extended out following teleconference calls. Ballot will be issued after the October meeting as the checklist will be reviewed at this point

		11		October		2010		Supplier Symposium - Review methodology for determining audit length for audits with reduced scopes		30-Apr-11		16-Mar-11		Sub - Teams		No		CLOSED

		20		February/ March		2011		Determine possiblity of suppliers being able to print out their own checklists and self audit using eAuditNet Format.Is the option to put the date and checklist audited available. Provide document in same format as auditor. (Off-Line checklist completion)		30-Jun-11		23-Jun-11		PRI Staff		NO		CLOSED		Word document is currently in eAuditNet  is this acceptable.  On eAuditNet enhancement list .

		7		June		2010		Creation of a slash sheet for AC7120 to address JSTD001 Space Addendum and add to Priority List as a 3. Not for current ballot.		1-Jul-11		20-Jun-11		Suzanne Steketee		No		CLOSED		To be reviewed at June Nadcap Meeting

		4		February/ March		2011		Sub-team leads to update supplier symposium presentations with this data (based on metric high hitter NCRS) for the next meeting (in London)		1-Jun-11		10-Jun-11		Supplier Symposium Subteams		NO		CLOSED

		41		June		2010		PRI Staff to send out latest drafts, metrics, presentations, as allowed, to all TG members at least two  weeks before each meeting.		6-Jun-11		9-Jun-11		PRI Staff		No		CLOSED

		6		February/ March		2011		Review all minutes from 2010 to ensure all Action Items identified in the minutes are on the RAIL		15-Jul-11				PRI Staff		NO		OPEN

		6		October		2010		AC7120 sub-team to review and incorporate appropriate questions from J-STD-001E (as provided by Suzanne in her space addendum draft) to ensure checklist vision is correct and all shall statements from J-STD-001E are included in the Rev C draft of AC7120.		1-Feb-11		1-Feb-11		AC7120 Sub-Team		No		CLOSED		To be reviewed at June Nadcap Meeting

		20		June		2010		AC7119 Sub Team Lead to review checklist and identify the references for origins of requirements for each question since IPC-6012, have all recently (April 2010) up-reved.		31-Jul-11		23-Jun-11		Dewey Whittaker		No		CLOSED		Modified due date for consistency between checklists ref item 807

		5		February/ March		2011		Continue action to complete Environmental question consolidation template,		31-Jul-11				Suzanne Steketee/ Richard Rowe		NO		OPEN		To be reviewed at June Nadcap Meeting

		12		February/ March		2011		AC7119 sub-team to review /2 title to ensure it matches with new revision of IPC-6013		31-Jul-11		1-Mar-11		AC7119 Subteam		YES		CLOSED

		13		February/ March		2011		AC7119 sub-team to review /1, /2, /3 to ensure questions related to IPC specs are covered and then can delete from core checklist at next revision (i.e. F)		31-Jul-11		23-Jun-11		AC7119 Subteam		NO		CLOSED

		21		February/ March		2011		Create a stand-alone Nadcap checklist for conformal coating, including paralyene (using IPC-CC-830 and J-STD-001). Also, time permitting, develop a Space slash sheet for 8739 conformal coating suppliers		31-Jul-11		23-Jun-11		Suzanne Steketee		NO		CLOSED		Status to be reviewed at June Nadcap Mtg.

		60		June		2010		AC7120 Sub Team Lead to review checklist questions and identify the references for origins of requirements for each question since J-STD-001 and IPC-A-610 have all recently (April 2010) up-reved.		31-Jul-11		23-Jun-11		Ed Lewis		No		CLOSED		Eddie has completed an initial review. Group is required to verify. To be discussed in Barcelona. AC 7120 subteam to reveiw

		1		June		2011		Bill Dumas and Dewey Whittaker to ensure the SSC – TG Representative discussion is added into the Agenda at this meeting.   		20-Jun-11		20-Jun-11		PRI Staff		No		CLOSED		Discussed 6/23 in Open Session

		2		June		2011		Bill Dumas and Dewey Whittaker to ensure auditor checklist feedback is added to the New Business section in the Agenda. 		20-Jun-11		20-Jun-11		PRI Staff		No		CLOSED		Added to Agenda

		8		February/ March		2011		Review all AC7119 audits to determine if “manual scrubbing” questions in section 33 (final finishes) are ever answered anything but NA.  Further evaluation to determine questions always answered NA for possible removal from checklist.		31-Dec-11				PRI Staff/ Dewey Whittaker		NO		OPEN

		1		June		2011		Create a stand-alone Nadcap checklist for 8739 conformal coating suppliers.  Due date- 2 weeks prior to next mt.		1-Oct-11		23-Jun-11		Lead- Suzanne		No		CLOSED		Draft complete, to be sent to SE for dispersal

		3		June		2011		Bill Dumas to ensure NOP-002 discussion is added into the Agenda at this meeting.		20-Jun-11		20-Jun-11		PRI Staff		No		CLOSED		Added to Agenda

		20		October		2011		Dewey to present to the NMC the AS9100 exclusion to 7.5.2 for Special Processes issue found on a few ETG audits.  Note: releated to item 856.  (DUE DATE: Oct 18, 2011.)		18-Oct-11				Dewey Whitaker		NO		OPEN		Email dewey on 11/3

		5		June		2011		PRI Staff to answer: can one or more people have access to eauditnet to answer NCRs? 		22-Jun-11		22-Jun-11		PRI Staff		No		CLOSED		Currently more than one people can have access to eauditnet (or as many as you want).  All of them can have inputs and can submit NCR responses.  However, only the official contact gets the emails from the system (e.g. notifications on new postings back from the SE, etc.). 

								Capture Rail items from minutes and delete below when captured.  6/23

		6		June		2011		PRI Staff to answer: what is the requirement to be a Subscriber or Supplier Voting Member?  What document covers this? 		23-Jun-11		23-Jun-11		PRI Staff		No		CLOSED		The document is NTGOP-001. In particular, see Sections 5.2.3, 5.2.4, and 5.2.5.  NIP 4-01 defines “letter” ballots.  (Letter ballots are on NOP’s, NTGOP’s, NTGOP Appendices, and AC Checklists and Supplements.)

		7		June		2011		Add to agenda for Pittsburgh: “ETG to determine whether dummy products are acceptable for compliance audits.”  Previous SE (Jim) to be solicited for information since this occurred when he was the SE.		23-Jun-11		23-Jun-11		PRI Staff		No		CLOSED		Added to Agenda

		8		June		2011		PRI Staff to ensure AC7120 Sub-Team actions as noted in the comment resolutions are completed.		30-Jun-11		30-Jun-11		PRI Staff		No		CLOSED		Checklist updated for 14 day ballot

		9		June		2011		AC7120 sub-team to remove questions related to max time between soldering and cleaning.		1-Jul-11		1-Jul-11		AC7120 Sub-Team		No		CLOSED		Documented on bfrm

		10		June		2011		AC7120 sub-team to review remaining comments and determine if editorial comments are truly editorial.		1-Jul-11		1-Jul-11		AC7120 Sub-Team		No		CLOSED		completed and checklist updated

		11		June		2011		Suzanne to email ESD and NASA 8739.1 questions to PRI Staff so they can forward to the ETG.		13-Jul-11		13-Jul-11		Suzanne Steketee		No		CLOSED		Received

		12		June		2011		PRI Staff to schedule teleconference (quantity and timing TBD) for the new Auditor Conference Sub-Team. 		15-Jul-11		14-Jul-11		PRI Staff		No		CLOSED		Request for kickoff meeting included in email for item 822 this list

		13		June		2011		PRI Staff to provide current presentations to the Auditor Conference Sub-Team.		15-Jul-11		14-Jul-11		PRI Staff		No		CLOSED		emailed to Sub-Team

		14		June		2011		PRI Staff to email ETG members the merit proposal presentation to solicit feedback from the TG. 		15-Jul-11		14-Jul-11		PRI Staff		No		CLOSED

		15		June		2011		Submit remaining comments to AC7119 sub-team to determine if remaining comments are editorial and if document can be sent for 14 day ballot.		15-Jul-11		15-Jul-11		PRI Staff		No		CLOSED

		16		June		2011		AC7119 sub-team to review remaining comments and determine if editorial comments are truly editorial.		29-Jul-11		21-Jul-11		AC7119 Sub-Team		No		CLOSED		Determined tha there were a number of Technical comment that needed to be addressed.

		17		June		2011		PRI Staff (Rhonda) and Richard Rumas, prior to submission for re-ballot, will verify revision corrected at this meeting is the same revision as was in the ballot, and will correct any errors.		15-Jul-11		1-Aug-11		Rhonda		No		CLOSED		Corrections completed and Document Balloted 8-8

		18		June		2011		PRI Staff to complete actions in AC7121 comment list.		15-Jul-11		29-Jun-11		PRI Staff		No		CLOSED

		19		June		2011		PRI Staff to email Suzanne’s draft space checklist to the AC7120 sub-team leader (Ed Lewis) and all ETG.		15-Jul-11		14-Jul-11		PRI Staff		No		CLOSED

		20		June		2011		PRI to email Suzanne’s conformal coating questions to the ETG for feedback.		15-Jul-11		15-Jul-11		PRI Staff		No		CLOSED

		21		June		2011		PRI to email Suzanne’s ESD and NASA 8739.1 questions to the ETG for feedback.		15-Jul-11		15-Jul-11		PRI Staff		No		CLOSED

		22		June		2011		PRI Staff to email the eligible supplier candidates (based on the eligibility requirements, as defined in the presentation) to solicit a volunteer for the role of the SSC TG rep.		1-Sep-11		25-Aug-11		PRI Staff		No		CLOSED		Initial date of July 15 delayed due to other more immediate priorities.  Selection of SSC Representative needs to be completed prior to Oct TG mtg.

		23		June		2011		PRI Staff to email the ETG for feedback after the meeting.		15-Jul-11		15-Jul-11		PRI Staff		No		CLOSED		Feedback requested by PRI in email following meeting.

		24		June		2011		ETG to provide feedback to PRI Staff and the Chair on the merit proposal presentation.		29-Jul-11		29-Jul-11		ETG Representatives		No		CLOSED		Rhonda, Please Verify this is correct.

		25		June		2011		If remaining comments are only editorial, PRI Staff to send AC7119 Rev E draft for 14 day ballot. 		29-Jul-11		29-Jul-11		AC7119 Sub-Team		No		CLOSED		Remaining comment not found to be only editorial.

		26		June		2011		If remaining comments are only editorial, PRI Staff to send AC7120 Rev B draft for 14 day ballot.		20-Sep-11		20-Sep-11		PRI Staff		No		CLOSED		Initial date of July 29 delayed due to specific concerns with cleaning requirements.  Resolution meeting set for 8/17, goal for 14 day ballot reset to 9/1.  Further delays due to review and update process.  Currently with CSR for final review. To be out on ballot by 9/20.This should still allow for review and acceptance prior to the October meeting. Ballot completed and comments are being reviewed

		27		June		2011		PRI Staff to send AC7121 Rev A draft with all changes out for 14 day TG ballot.		29-Jul-11		8-Aug-11		PRI Staff		No		CLOSED		Delays in Ballot due to document errors and inconsistencies.

		28		June		2011		Review Rail Items for action items may have been  for 2011		31-Jul-11		20-Jul-11		PRI Staff		No		CLOSED		Error found in RAIL not allowing Open Rail item prior to Feb, 2011 to show on the RAIL.  This has been corrected and these items are now listed above.  Status of each item to be verified prior to change of status. Pre 2011 items to be reviewed at Oct Mtg.

		29		June		2011		PRI Staff to review all RAIL files from Barcelona 2011 to see if other RAIL actions can be added due to errors found during RAIL review in London. 		31-Jul-11		20-Jul-11		PRI Staff		No		CLOSED		Error found in RAIL not allowing Open Rail item prior to Feb, 2011 to show on the RAIL.  This has been corrected and these items are now listed above.  Status of each item to be verified prior to change of status.

		30		June		2011		PRI Staff to check procedures for creation of the slash sheet to ensure the ETG will create the slash sheet in accordance with PRI / Nadcap procedures.		31-Jul-11		31-Jul-11		PRI Staff		No		CLOSED		Clarification: A slash sheet is not a stand alone document and typically cannot have an audit performed without a core checklist.

		31		June		2011		AC7119 sub-team leader (Dewey) to provide draft handbook to sub-team, including references for questions. 		31-Dec-11				Dewey Whittaker		NO		ON HOLD		Initial date of July 15 delayed due to AC7119 comment resolution not being completed.  Reset to 9/15/11 with potential further delays depending on TG resolution of coments.  Item on HOLD until completion of AC7119 checklist revision

		32		June		2011		Bill Dumas and Dewey Whittaker to provide already solicited auditor feedback to incorporate into presentations. 		15-Sep-11		15-Sep-11		PRI Staff		No		CLOSED		email sent to auditors for feedback.  6/23 Resend mail to auditors.  Date extended to 9/1 to allow Auditor input- no input to date- 8/11 Date revised to allow for presentation at 9/23 sub team meeting.  No auditor feedback provided

		32		June		2010		PRI Staff to send AC7119 draft handbook for comments following ballot for AC7119E		1-Oct-11		15-Sep-11		PRI Staff		No		CLOSED		Action #32 & 53 June 2010, linked.
Due dates put back based on the number of comments identified in the AC7119 ballot.  Closed- This item replace by item 31- June 2011

		33		June		2011		PRI Staff to add to ETG slide presentations the new sub-teams on auditor training and space slash sheet for AC7120.		1-Aug-11		15-Jul-11		PRI Staff		No		CLOSED

		34		June		2011		PRI Staff to schedule ETG teleconference to discuss feedback on merit proposal.  Teleconference to be as soon as possible after July 29.		15-Aug-11		28-Jul-11		PRI Staff		No		CLOSED		Ballot closed, document accepted 7/28.  no meeting for closed issue

		35		June		2011		PRI Staff to email the volunteers for the role of the SSC TG rep to the ETG to vote on the candidates. 		30-Nov-11		17-Oct-11		PRI Staff		NO		CLOSED		Linked to item 22 and 37, June 2011.  Date linked.  Target reset to 10/1 to complete prior to mtg. Data gather and sent to TG chair for review  Closed at TG Mtg.

		36		June		2011		SE to request update to NMC metrics to provide quarterly averages, rather than monthly reporting. 		20-Aug-11		1-Aug-11		PRI Staff		No		CLOSED		Discussed with Metrics representative- no changes available at this time.  Metrics are presented as required by NMC.

		37		June		2011		ETG to vote to select the candidate for the role of the SSC TG rep. 		30-Nov-11		17-Oct-11		ETG Voting Members		NO		CLOSED		Linked to item 22 and 35, June 2011.  Date linked.  Target reset from 8/22 to 9/22.   Closed at TG Mtg.

		24		October		2011		PRI to update RAIL item for AC7119 handbook to add incorporation into the handbook for those items on the comment list that require a handbook update.  Date to be changed accordingly (i.e. to be 3 months after AC7119 released, so the new handbook can be used when the new checklist revision is incorporated).  (DUE DATE: Oct 20, 2011.)		20-Oct-11				PRI Staff		NO		OPEN

		11		October		2011		Auditors to provide feedback to the ETG on this auditor conference in Pittsburgh 2011.  (DUE DATE: Oct 28, 2011.)		28-Oct-11				Auditors		NO		OPEN		Emailed auditors 11/3

		40		June		2011		Auditor Conference Sub-Team to ensure that auditor Training presentations are updated so that requirement for separate finding for 3 or more Existence/ Adequact is removed, and a discussion surrounding it is kept, so the auditors are aware of this change, so this finding won’t necessarily be generated. 		1-Oct-11		1-Oct-11		Auditor Conference Sub-Team		No		CLOSED		Completed for Auditor Conference

		22		October		2011		ETG to provide further definitions for both “Production Hardware” and "Qualification Hardware"formerly “dummy” hardware.  (DUE DATE: Oct 28, 2011.)		28-Oct-11				ETG Task Group		NO		OPEN		email chari and Vice Chair 11/3

		42		June		2011		C&H Sub-Team to update Auditor Conference presentation slides concerning number of questions and completing the audit. 		1-Oct-11		16-Oct-11		AC7121 Sub-Team		NO		CLOSED		Closed at TG Mtg.

		43		June		2011		Auditor Conference Sub-Team to complete presentations and send to PRI Staff. 		1-Oct-11		16-Oct-11		Auditor Conference Sub-Team- Suzanne Steketee and Dewey Whittaker-Co-lead, Ed Lewis, Richard Rumas		NO		CLOSED		Closed at TG Mtg.

		44		June		2011		PRI Staff to re-format AC7120 to ensure track changes issues (and other format issues) are fixed going forward; ensuring TG time is not inefficiently used with trying to deal with format issues during meetings.		1-Oct-11		1-Oct-11		PRI Staff		No		CLOSED		Completed

		23		October		2011		Chair and Vice-Chair to review proposals and provide proposal back to the ETG on definitions for both “Production Hardware” and "Qualification Hardware"formerly “dummy” hardware.  (DUE DATE: Oct 28, 2011.)		28-Oct-11				Dewey / Scott		NO		OPEN		email 11/3

		46		June		2011		ETG will take an action to verify this (will any Handbook contain the specific references to Subscribers and Subscriber specifications /requirements for each question from which those requirements were derived?) is possible, with permission from the Subscriber, and to verify if this is allowed in PRI procedures.		1-Nov-11		17-Oct-11		ETG Subscribers		NO		CLOSED		Allowed by PRI, Subscribers permission to be determined at Meeting.  Date revised to 11/1 to all review at Mtg.     Subscribers permission to be obtained prior to designation.

		47		June		2011		Suzanne Steketee to update slides on Preparing for the Electronics Audit to add to the timeline slide to ensure the supplier checks the revision of the checklist at least 3 months prior to the audit (in line with 90 day implementation period when new checklists are issued).		1-Oct-11		29-Jul-11		Suzanne Steketee		No		CLOSED

		46		October		2011		Scott to email Bill the specific wording for the Agenda update for “adding the link for the supplier symposium presentations in eAuditNet (or the instructions on where to find the presentations in eAuditNet) in the ETG Agenda for San Diego, including the instructions to sign up for eAuditNet.”  (DUE DATE: Oct 28, 2011.)		28-Oct-11		22-Oct-11		Scott Meyer		NO		Closed Pending Verification		sent email 11/3

		16		October		2011		PRI Staff to email all checklist sub-team leaders the CP (AC7108 3.4.) questions regarding the system in place at Suppliers to ensure aerospace production is done on Nadcap production lines and Nadcap processes.  (DUE DATE: Oct. 31, 2011.)		31-Oct-11				PRI Staff		NO		OPEN

		4		October		2010		Auditor Training - SE and Auditors to create a standard email template that will be used for the initial contact with a supplier prior to an audit		1-Nov-11				PRI STAFF		NO		OPEN		No input to date. To be resubmitted to auditors, To be address at the october 2011 meeting

		45		June		2011		Dewey and SE to answer concerns regarding AS9100 Section 3.3 “The scope of the QMS, including details of and justification for any exclusions”. That is, if a supplier takes exception to “special processes” (and all that entails, including SPC, process control, etc.), how are we ensuring that suppliers are performing this, since PB, PBA, and C&H are considered special process commodities by Nadcap and the Subscribers?		1-Nov-11				ETG Chair and PRI Staff		NO		OPEN		Clarification by AQS- A Supplier can only take exception for Section 7 of AS9100, concerning Design Control.  Exceptions, when taken , must be agreed by Registrar and are documented on the Cert.  9100 Suppliers cannot take exception to Special Process they perform based on this 9100 requirement. email 11/3

		53		June		2010		PRI Staff to format auditor handbook for AC7119 into similar format to AC7120 handbook.  Target to be reset at the Oct MTG		1-Nov-11				PRI Staff		NO		OPEN		Action #32 & 53 June 2010, linked.
Due dates put back based on the number of comments identified in the AC7119 ballot. To be completed after checklist ballot is completed

		29		October		2011		Richard to email Bill the “AC7121 with references” file to post for Suppliers on eAuditNet (with the caveat that it is out of date since the new revision is now released and also the sub-team did not fully get it approved by the ETG for release).  (DUE DATE: 1-Nov-11.)		1-Nov-11		4-Nov-11		Richard Rumas		NO		CLOSED		email 11/3 - completed 11/4 and posted to eAuditnet

		31		October		2011		Wayne Showers to take IPC-HDBK-830 should statements and change into shall statements for discussion, and update the CC-830 draft checklist, and will send to Suzanne (DUE DATE: Nov 2, 2011.)		2-Nov-11				Wayne Showers		NO		OPEN		email 11/3

		2		October		2011		Auditors to send to PRI their current supplier letters (that they send prior to an audit).		4-Nov-11				Audtior / PRI Staff		NO		OPEN

		32		October		2011		PRI Staff to re-send to the ETG and the conformal coating sub-team all the previously emailed draft checklists (8739.1, Kara’s Honeywell checklist, and the CC/HDBK-830 redone by Wayne) for comments.  (DUE DATE: Nov 4, 2011.)		4-Nov-11				PRI Staff		NO		OPEN

		35		October		2011		PRI Staff to re-send to the ETG and the space addendum sub-team the previously emailed draft space slash sheet for comments.  (DUE DATE: Nov 4, 2011.)		4-Nov-11				PRI Staff		NO		OPEN

		33		October		2011		The ETG and conformal coating sub-team to provide comments back to Suzanne and PRI Staff.  There is an expectation that the conformal coating sub-team members will provide comments.  (DUE DATE: Nov 16, 2011.)		16-Nov-11				Conformal Coating Sub Team		NO		OPEN

		36		October		2011		The ETG and space addendum sub-team to provide comments back to Suzanne and PRI Staff.  There is an expectation that the space addendum sub-team members will provide comments.  (DUE DATE: Nov 16, 2011.)		16-Nov-11				Space Addendum Sub team		NO		OPEN

		25		October		2011		PRI and AC7119 sub-team to complete minor actions to ready AC7119 Rev E draft to ballot.  (DUE DATE: Nov 18, 2011.)		18-Nov-11				AC7119 Sub Team / PRI Staff		NO		OPEN

		34		October		2011		PRI to schedule conformal coating sub-team meeting to discuss submitted comments.  Meeting to be held by Nov 30, 2011.  (DUE DATE: Nov 18, 2011.)		18-Nov-11				PRI Staff		NO		OPEN

		37		October		2011		PRI to schedule the space addenddum sub-team meeting to discuss submitted comments.  Meeting to be held by Nov 30, 2011.  (DUE DATE: Nov 18, 2011.)		18-Nov-11				PRI Staff		NO		OPEN

		52		October		2011		PRI Staff to email to Richard Rumas the ETG Priority List so Richard can re-format the page.  (DUE DATE: 18-Nov-11.)		18-Nov-11				PRI Staff / Richard Rumas		NO		OPEN

		55		October		2011		PRI Staff to email the ETG (those who have attended the Pittsburgh 2011 meeting) the feedback form (previously filled out at the end of meetings) for feedback.  (DUE DATE: Nov. 18, 2011.)		18-Nov-11		27-Oct-11		PRI Staff		NO		Closed Pending Verification

		26		October		2011		PRI to send out 14-day affirmation ballot for AC7119 Rev E draft.  (DUE DATE: Nov 21, 2011.)		21-Nov-11				PRI Staff		NO		OPEN

		42		October		2011		PRI Staff to check the distribution list for mass emails regarding upcoming meetings, specifically for Peter Mullen of Sarica Manufacturing, who did sign the book, but apparently did not receive notification.  (DUE DATE: 25-Nov-11.)		25-Nov-11				PRI Staff		NO		OPEN

		48		June		2011		ETG to provide feedback to the TG Chair and PRI Staff on the questions provided by Suzanne on conformal coating.		30-Nov-11		2-Nov-11		PRI Staff		NO		Closed Pending Verification		9/15/11 No response recognized to date.  Consider re-emailing request to TG extended dead line to November to reivew at the October meeting.   This item to be closed pending verification and replace with items 32, 33 and 34 October 2011 Rail Items

		49		June		2011		ETG to provide feedback to the TG Chair and PRI Staff on the questions provided by Suzanne on ESD and NASA 8739.1 questions.		30-Nov-11		2-Nov-11		PRI Staff		NO		Closed Pending Verification		9/15/11 No response recognized to date.  Consider re-emailing request to TG extended dead line to November to reivew at the October meeting.   This item to be closed pending verification and replace with items 35, 36 and 37 October 2011 Rail Items

		15		October		2011		PRI Staff to provide, to the ETG for concurrence, a standard format for use when any audit scope changes while Auditor is on-site.  This note needs to ensure that the extent of change and reason for change are clearly defined).  (DUE DATE: 30-Nov-11)		30-Nov-11				PRI Staff		NO		OPEN

		17		October		2011		PRI Staff to email new subscriber package to all ETG members as a recap on all eAuditNet functionality.  (DUE DATE: Nov 30, 2011.)		30-Nov-11				PRI Staff		NO		OPEN

		18		October		2011		PRI to issue auditor advisory: when an auditor removes items from scope during the audit because the Supplier doesn’t perform the process (via compliance audit), the auditor is to document the procedure NCRs found earlier on the audit.  Wording to be agreed to by the ETG before issuing the auditor advisory.  (DUE DATE: Nov 30, 2011.)		30-Nov-11				PRI Staff		NO		OPEN

		27		October		2011		PRI to format the AC7121 and AC7119 for this editorial change to the procedure and compliance locations in advance to ensure that when NMC approves AC7120 with those changes that this editorial change can be implemented and released without any delay. (DUE DATE: 30-Nov-11.)		30-Nov-11				PRI Staff		NO		OPEN

		30		October		2011		PRI Staff to re-check the ETG email list to ensure all those voting and non-voting members are listed.  (DUE DATE: 30-Nov-11.)		30-Nov-11				PRI Staff		NO		OPEN

		1		October		2011		PRI Staff to post Changes between Revisions for AC7120 and AC7121, presented by Eddie and Richard, respectively, in eAuditNet		1-Dec-11				PRI Staff		NO		OPEN

		4		October		2011		Audit Handbook Action – revise “product impact” finding verbiage since this is now “review for product impact” in eAuditNet. (DUE DATE: Dec. 15, 2011.)		15-Dec-11				PRI Staff		NO		OPEN

		5		October		2011		Audit Handbook Action – revise section on contested findings to make in line with current Nadcap policies. (DUE DATE: Dec. 15, 2011.)		15-Dec-11				PRI Staff		NO		OPEN

		6		October		2011		The offline AC7119 truncates the scope.  Louise to investigate and fix . (DUE DATE: Dec. 15, 2011.)		15-Dec-11				PRI Staff		NO		OPEN

		14		October		2011		PRI Staff to issue an ETG specific audit advisory to let all ETG auditors know that they need to add notes for when any audit scope changes when auditor is on-site and for why this change was made.  (DUE DATE: Dec 15, 2011)		15-Dec-11				ETG Task Group / PRI Staff		NO		OPEN

		44		October		2011		Volunteers (Richard Rumas, Dewey Whittaker, Suzanne Steketee, Paul Edwards, Doug ScheulerJeremy Needs and Ian Hopps) to complete their newsletter articles and to send them to PRI.  (DUE DATE: Dec 15, 2011, which happens to be Suzanne’s birthday.)		15-Dec-11				Newsletter Volunteers		NO		OPEN

		47		October		2011		Peter Edwards to create new Supplier perspective presentation for the Supplier Symposium in San Diego and email them to PRI.  (DUE DATE: Dec 15, 2011.)		15-Dec-11				Peter Edwards		NO		OPEN

		48		October		2011		Supplier symposium presentation owners (e.g. sub-team leaders, chair, PRI, etc.) to update their presentations and email them to PRI.  (DUE DATE: Dec 15, 2011.)		15-Dec-11				ETG Task Group / PRI Staff		NO		OPEN

		53		October		2011		Richard Rumas to re-format the ETG Priority List and send back to PRI Staff.  (DUE DATE: 15-Dec-11.)		15-Dec-11				Richard Rumas		NO		OPEN

		38		June		2011		AC7120 Sub Team to update handbook to latest rev. of checklist		16-Dec-11				Lead- Ed Lewis		NO		OPEN		Date needs revision to complete checklist ballot, Date revised at OCT 2011 TG mtg to 12/16/11

		39		June		2011		AC7121 Sub Team to create Handbook		16-Dec-11				Lead- Richard Rumas		NO		OPEN		Date revised at Oct TG mtg to 12/16/11

		41		June		2011		C&H Sub-Team to review AC7121 to investigate and address concern of insufficient time for the audit.  Options could include reducing the number of questions, adding an audit day, or making slash sheets. 		16-Dec-11				AC7121 Sub-Team		NO		OPEN		Date revised at Oct TG mtg to 12/16/11

		49		October		2011		PRI to post new Supplier Symposium presentations in eAuditNet and email notification to the ETG email distribution list for any comments.  (DUE DATE: Dec 22, 2011.)		22-Dec-11				PRI Staff		NO		OPEN

		50		October		2011		All ETG comments on Supplier Symposium presentations to be submitted.  (DUE DATE: Jan 12, 2012.)		12-Jan-12				ETG Task Group / PRI Staff		NO		OPEN

		7		October		2011		Fix scope of approval in eAuditNet to match the checklist section (maybe add sections in parentheses). (DUE DATE: 15-JAN-12.)		15-Jan-12				PRI Staff		NO		OPEN

		43		October		2011		PRI Staff to search for the Supplier Symposium Pittsburgh 2010 attendance roster since those people may not have been added to email distribution.  (DUE DATE: 15-Jan-12.)		15-Jan-12				PRI Staff		NO		OPEN

		45		October		2011		PRI to publish the ETG Newsletter and to post on the appropriate place on the eAduitNet/ Nadcap website.  (DUE DATE: Jan 19, 2012.)		19-Jan-12				PRI Staff		NO		OPEN

		51		October		2011		Supplier Symposium presentations to be updated and finalized based on any comments, and also reposted.  (DUE DATE: Jan 19, 2012.)		19-Jan-12				PRI Staff		NO		OPEN

		13		October		2011		Sub-teams to determine which sections are core so checklist section N/As can be removed and questions are not repeatedfor multiple accreditations.  Present for next meeting in San Diego.  (DUE DATE: Jan 20, 2012.)		20-Jan-12				Sub-Teams		NO		OPEN

		50		June		2011		TG Sub-Teams to re-visit checklists to note where every question comes from (whether industry, AS9100, Subscriber-specific, etc.). 		1-Feb-12				Checklist Sub-Teams		NO		OPEN

		51		June		2011		TG to define the word “common” from NOP-002 paragraph 3.3.1 and establish the minimum set of requirements to include Subscriber-specific requirements. 		1-Feb-12				Checklist Sub-Teams		NO		OPEN

		3		October		2011		PRI Staff and ETG to review letters to baseline minimum requirements and come up with standardized letter to send to suppliers prior to the audit. (DUE DATE: 1-FEB-12.)		1-Feb-12				ETG Task Group/ PRI Staff		NO		OPEN

		10		October		2011		PRI to work with Auditors to develop shorter opening presentation for re-accreditation audits.  (DUE DATE: 1-FEB-12.)		1-Feb-12				Auditor / PRI Staff		NO		OPEN

		12		October		2011		PRI Staff to take the following topic to the SE SWAT Meeting as an eAuditNet enhancement: delta scope visibility between previous audits, initial supplier scope submittal at scheduling, and supplier changes to scope on-site.  (DUE DATE: Feb 1, 2012 or sooner.)		1-Feb-12				PRI Staff		NO		OPEN

		19		October		2011		Richard Rumas and PRI to reformat the RAIL based on the ETG discussion in Pittsburgh (see minutes).  (DUE DATE: Feb 1, 2012.)		1-Feb-12				Richard Rumas / PRI Staff		NO		OPEN

		28		October		2011		AC7120 sub-team to consider adding questions to the checklist on lead finish verification (e.g. XRF) and nucleonics. (DUE DATE: 1-Feb-12.)		1-Feb-12				AC7120 Subteam		NO		OPEN

		38		October		2011		Scott to approach PRI IT to see if there is a way in the system to compare and display scope delta between previous audits and Supplier scope submittal at scheduling, and Supplier changes to scope on-site.  This is a similar action to Bill’s above to take this to the SWAT Meeting – however the duplication of this action is necessary due to importance and giving it two routes to closure will assist in its speedy closure.  (DUE DATE: 1-Feb-12.)		1-Feb-12				Scott		NO		OPEN

		39		October		2011		PRI and the Chair to investigate altering the Agenda form to include such issues as the Auditor Conference on days (Sunday) that are not currently included on the Agenda.  (Need to have this issue resolved by Berlin to include the Auditor Conference on the Agenda so everyone knows about it.)   (DUE DATE:1- Feb-12.)		1-Feb-12				PRI Staff / Dewey		NO		OPEN

		40		October		2011		AQS liaison Barbara to bring up ETG concerns with AC7004 at the next AQS meeting in San Diego.  (DUE DATE: 20-Feb-12.)		20-Feb-12				Barbara		NO		OPEN

		41		October		2011		PRI to send the link for the Supplier Symposium presentations in eAuditNet (or the instructions on where to find the presentations in eAuditNet) to all registered Supplier Symposium attendees.  (DUE DATE: 20-Feb 2012, i.e. up to the meeting start time since suppliers can register up until this time, and even on site.)		20-Feb-12				PRI Staff		NO		OPEN

		9		October		2011		Dewey and Richard Rumas to investigate changes to Auditor training material to include information on changes to IPC documents.  Long term action. (DUE DATE: 1-JUN-12.)		1-Jun-12				Dewey & Richard Rumas		NO		OPEN

		8		October		2011		PRI to investigate Auditor issues in downloading IPC documents from IHS. (DUE DATE: 18-Nov-12.)		18-Nov-12				PRI Staff		NO		OPEN
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Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		11		0		0		11		100%		0%

		April		2004		22		0		0		22		100%		0%

		July		2004		18		0		0		18		100%		0%

		October		2004		33		0		3		30		91%		0%

		January		2005		24		0		0		24		100%		0%

		April		2005		7		0		0		7		100%		0%

		July		2005		9		0		0		9		100%		0%

		October		2005		1		0		0		1		100%		0%

		January		2006		4		0		0		4		100%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		51		0		3		48		94%		0%

		October		2006		0		0		0		0		0%		0%

		January		2007		47		0		7		40		85%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		16		0		0		16		100%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		6		0		0		6		100%		0%

		July		2008		16		0		1		15		94%		0%

		October		2008		37		1		2		34		92%		3%

		February		2009		0		0		0		0		0%		0%

		July		2009		36		0		0		36		100%		0%

		October		2009		32		2		0		30		94%		6%

		February		2010		31		2		0		29		94%		6%

		July		2010		0		0		0		0		0%		0%

		October		2010		55		1		0		54		98%		2%
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Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		11		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		22		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		18		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		30		October		2004		Tabled		3

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		24		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		7		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		9		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		1		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		4		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		48		July		2006		Tabled		3

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		40		January		2007		Tabled		7

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		16		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		6		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		15		July		2008		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		1		October		2008		Closed		34		October		2008		Tabled		2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		36		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		2		October		2009		Closed		30		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		2		February		2010		Closed		29		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		1		October		2010		Closed		54		October		2010		Tabled		0
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