	Meeting Name:
	Nadcap Planning & Operations

	Date & Time:
	Tuesday, October 19, 2010
	5:00 PM – 7:00 PM

	Location:
	Marriott City Center
	Pittsburgh, PA USA

	Expected Attendees:

NMC members, Task Group Chairs, and Staff Engineers

Purpose:
This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, PRI Management and NMC members to work on issues of common interest for the purpose of improving the effectiveness and efficiency of the Nadcap process.

	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Opening Comments

· Intro
· Code of Ethics  & Conflict of Interest

· Review Agenda
· Approval of Minutes


	Mark Rechtsteiner
	5:00 PM

	2.0 
	Review of Open Action Items from Previous Meeting  

There are no open action items.
	Lisa Ippolito

	5:10 PM

	3.0 
	Review Goal of Vision Statement 
	Mark Rechtsteiner
	5:15 PM

	4.0 
	Elimination of Satellite Facilities
	EJ Kegerreis
	5:30 PM

	5.0 
	Task Group Chair Meeting Report Out

· Supplier Maturity Path:  Feasibility of Eliminating Major/Minor Classification
· Number of Nadcap Meetings per year – 2 times a year vs. 3 times a year
	John Barrett
	6:00 PM

	6.0 
	Other Issues / New Business/ Discussion 
· Question & Answer with Joe Pinto
· Other Issues
· Meeting Feedback

	Joe Pinto

Mark Rechtsteiner

Mark Rechtsteiner
	6:30 PM

6:45 PM

6:55 PM

	7.0 
	Adjourn


	Mark Rechtsteiner
	7:00 PM
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