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UNCONFIRMED MINUTES

JUNE 22, 2010
GRAND COPTHORNE WATERFRONT
SINGAPORE
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, JUNE 22, 2010
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:

	Pascal
	Blondet
	Airbus

	Richard
	Blyth
	Rolls-Royce plc

	Robert
	Bodemuller
	Ball Aerospace

	Christian
	Buck
	SAFRAN

	Michael
	Brandt
	Alcoa

	Mark
	Cathey
	Spirit AeroSystems

	Robert
	Custer
	AAA Plating & Inspection

	Chet
	Date
	Honeywell Aerospace

	John
	Haddock
	BAE Systems –MAS

	Ralph
	Kropp
	MTU Aero Engines

	Serge
	Labbe
	Heroux Devtek

	Frank
	Mariot
	Vought Aircraft

	Robin 
	McGuckin
	Bombardier Aerospace

	David
	Michaud
	Fountain Plating Co.

	Jay
	Park
	Northrop Grumman Corp.

	Mark
	Rechtsteiner
	GE Aviation

	Michael
	Schleckman
	Voss Industries, Inc.

	Richard
	Vinton
	Raytheon Co.

	Kevin
	Ward
	Goodrich


Other Attendees:

	Stan
	Adachi
	The Boeing Co.

	Michael
	Coleman
	The Boeing Co.

	Astrid
	Colon-Tirado
	Lockheed Martin Corp.

	Laurie
	Strom
	Honeywell Aerospace

	Norman
	Thompson
	Bombardier

	
	
	


PRI Staff in Attendance:




	John 
	Barrett

	Arshad
	Hafeez

	Lisa 
	Ippolito

	EJ
	Kegerreis

	Christine
	Sanz

	Glenn
	Shultz


1.0 Intro, Review Agenda
Mark Rechtsteiner reviewed the meeting agenda. A motion was made to approve the February 2010 Steering Committee minutes. This motion was seconded and the minutes from the February 2010 Steering Committee meeting were approved.

2.0
Open Action Items from Previous Meeting

· Bob Bodemuller to work with Boeing, Honeywell, NASA, Northrop, Lockheed, SAFRAN, Eurocopter, Hill, Hamilton Sundstrand, Goodrich, United Space Alliance, and Pratt & Whitney regarding white paper on Space Market. PRI to schedule conference call.


Bob Bodemuller advised that after several conference calls and a face to face meeting there has not been enough interest regarding the Space Market to move forward.

· List of Global Standards Bodies

Laurie Strom advised that Ed Manns of SAE put together a list and summary of the Aerospace Standards organizations. This list of Aerospace Committee members is specific to each prime.

ACTION ITEM: PRI to send NMC members the SAE list of aerospace committees and members specific to each prime.


The question was asked if there was a similar list on the European side for standards committees. It was noted that the European Standards committees could be listed, however it would be extremely difficult to list members.

ACTION ITEM: Ralph Kropp to send email to NMC members with strategy on how to share European Committee information.

For more details please see the attached presentation.
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3.0
Sub-Team Status 

A. Metrics - How did we do in Q1, 2010: MOS Review

Chet Date presented the Metrics Sub-Team report. Currently all metrics goals are being met. The PRI Board of Directors asked that the effectiveness of Nadcap be measured. The Sub-Team agreed to design a survey to validate Nadcap goals. A recommendation was made to the NMC to reassess escape data sharing to improve the Nadcap process. Primes experiencing escapes should challenge their task group members to investigate why the relevant checklist did not catch the violation. It was noted that most of the NMC members already do this should they have an escape issue. 

Stan Adachi of Boeing noted that improvements to the supplier advisory process should be made with regards to escapes. PRI asked if Boeing was committing to reporting escapes. Boeing committed to helping to develop a reporting process and reporting escapes.


ACTION ITEM: A separate team is to re-look at the escape data sharing process and are to meet after the NMC meeting on Wednesday, June 23, 2010. The team members are Mike Coleman, Astrid Colon-Tirado, Kevin Ward, Christian Buck, Pascal Blondet, and Arshad Hafeez.

For more details please see the attached presentation.
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B. Ethics and Appeals 


Kevin Ward reported that the Ethics and Appeals Sub-Team reviewed incident reports and there are currently no appeals. The Sub-Team advised that no further standing meetings are necessary. PRI incident reports are to be emailed moving forward and will include all appeal activity. For more details please see the attached presentation.



[image: image3.emf]Ethics.pdf




C. 
Standardization 




Kevin Ward advised that the Standardization Sub-Team utilized a new validation system to accept projects. The Sub-Team re-evaluated the deletion of the auditor cover letter and reviewed its chair succession plan. The Sub-Team is currently working on a process for handling allegation and a method for measuring auditor consistency and efficiency. For more details please see the attached presentation.
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D. 
Oversight Audit




John Barrett reported that the Oversight Sub-Team discussed the 2010 Oversight Audit plan status.  The Sub-Team also approved changes to the Feedback form and will continue to review the Composite initiative. For more details please see the attached presentation.
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4.0

Supplier Support Committee


Dave Michaud advised that supplier voting on task group ballots is at 73%. The SSC is requesting that all task groups share non-private auditor advisories with suppliers. The SSC advised that there is a concern among suppliers that there are too many closed meetings at Nadcap meetings. The supplier tutorial has been revised and is now shorter and clearer. At this meeting the SSC will have two Asia supplier perspectives and a presentation from AAIS, a Singapore based aerospace association, during the evening SSC meeting. For more details please see the attached presentation.
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5.0
Vision Sub-Team Update

John Barrett reported on the proposed Vision Statement on behalf of Heather Meyer who was unable to attend the meeting. The Vision Statement proposed is as follows:

Audit Criteria shall be developed in accordance with the following vision:

 

· The establishment of audit criteria that is based upon industry standards 
(where not ambiguous) and includes requirements common amongst subscribing prime contractors (where the specifics of meeting that requirement may vary). 

· The program shall include provisions for auditing of Prime unique/specific 
requirements. 
· Quality system questions shall be utilized to test for compliance and not for 
existence of quality system elements.  
· Expanded usage of job audits shall be considered to accomplish these initiatives. 
· The Nadcap accreditation program shall promote continual improvement  

             philosophies through non-prescriptive means for compliance and address     

            recurring industry issues and quality improvements through the relevant   

            standards making bodies. 
At this time the NMC has two options. Option one is to move forward with the verbiage as is. The second option is to take the verbiage and try to incorporate new comments.

ACTION ITEM: The Vision Sub-Team is to meet at 1:30pm on Tuesday, June 22, 2010 to make a decision regarding the Vision Statement.

For more details please see the attached presentation.
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7.0
Future Meetings


Mark Rechtsteiner advised that 60% of the Nadcap supplier base is in the Americas, 30% is in Europe and 10% is in Asia. But if you look at prime participation there is almost an even split between the Americas and Europe. However Asia is an emerging market and it makes sense to have some meetings in Asia. It was noted that when meetings were held in the Los Angeles, California area there was a huge attendance from the supplier base.

10 years ago all suppliers were in the US but the goal of the Industry was to make Nadcap a global program. PRI and IAQG made an agreement to have equal meetings in the US and Europe. 


Boeing and Rolls-Royce noted that their companies would like to go from 3 meetings a year down to 2 meetings a year. Boeing advised they wanted to have discussions on meeting content and initiatives. 

A question was asked as to how many suppliers have participated in the Nadcap meetings over

the last several years. PRI noted that this data can be pulled and sent to the NMC members.

ACTION ITEM: PRI to update supplier attendance by sector presentation last presented in 
2007 and send to all NMC members.  PRI to also gather data of the number of Primes in 
attendance at Nadcap meetings over the last 2 years from each sector. Primes are to be 
counted by individual not by company as most companies are global companies with 
offices in each sector.
Mark Rechtsteiner noted that face to face meetings are invaluable as they are more 

effective than conference calls and WebEx meetings. PRI is very effective at running these 

meetings and understanding the needs of the task groups.  
Bangalore, India was suggested as a future meeting location because there is future opportunity

in this area.

Ralph Kropp noted that as a company, MTU tries to do other audits before or after a Nadcap 

meeting in the region to minimize travel costs. Companies should look forward not backward.

ACTION ITEM: A 20 minute discussion on future meetings is to be held in October. The Task Groups are to be asked if they could go from 3 meetings a year to 2 meetings a year and the impact of doing this.
ACTION ITEM: PRI to send a survey out to the NMC to ask if Bangalore, India or Beijing, China is preferred for the next Asia meeting in 2012. The results are to be discussed at the next NMC conference call.

For more details please see the attached presentation.
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8.0
Other Issues / New Business

· Auditor Access to Specifications
Arshad Hafeez advised that PRI researched access to specs requested by the auditors. It was determined that MTL, HT, ETG and WLD have a need for specs. These groups will be given access to specs on an as needed basis rather than purchasing a full subscription.

· Other Items

· Satellite Audits
PRI reported that an email was sent to NMC members to determine if satellite audits could be grouped by Quality System within a 25 mile limit. This would get rid of the satellite audits listed in eAuditNet. The NMC was to provide feedback of this list to determine if the satellites could be done away with. PRI asked if the satellites could start to be consolidated by address within eAuditNet and if there was an exception to let PRI know. It was found that the action item was inadvertently dropped by the NMC.
ACTION ITEM: PRI to provide a high level review of how the satellite removal process will work as well as an IT solution for data mining. Also consider how Oasis database would influence the project. 
ACTION ITEM: PRI to send list of Satellites to be resent to NMC members. NMC members to look at list and provide feedback on list to PRI.
· 24 month merit
The NMC asked if 24 month merit was risky. An NMC member asked if all suppliers should be held to 12 month accreditations. Kevin Ward of the Standardization Sub-Team advised that the Sub-Team continues to monitor this data on a yearly basis and to date there has been minimal change from all of the procedural changes regarding Merit and Failure. EJ Kegerreis of PRI also noted that this discussion was based purely on one supplier failing. 
· Meeting Feedback
The Chair facilitation feedback form was reviewed. No comments were made.
A motion was made to adjourn the meeting. This motion was seconded and the meeting was adjourned.

9.0
Adjournment
Minutes prepared by:

Lisa Ippolito

ippolito@sae.org 
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Nadcap Sub-Team Repo
2010 (Kevin Ward

Major Discussion Points This Meeting

= Utilized the New Validation Process to Accept Projects

= MTL’s Operational Viewpoint Supported by Data Analysis
to Substantiate Appendix A Criteria

= Re-evaluate the Deletion of the Auditor Cover Letter

= Standardization Chair Succession Plan

Page 1





Nadcap Sub-Team Reg

2010 (Kevin Ward

Major Decisions/Actions This Meeting
= Utilized the New Validation Process to accept 2 projects:
* Process for handling Allegations

* Method for measuring Auditor consistency/
efficiency

= Ballot standardized verbiage in an NOP to require all
commodities to look back 1- audit in regards to NSCA'’s

= \Voted to include verbiage in NIP 7-03; Non-Delegated TG
Review Time: Minimum of a 7 day TG Review & provided
guorum is achieved

=" Revise & reissue “Auditor Advisory” directing auditors to
Include previously required Auditor Cover Letter
Information in the Checklist Notes Section of the Audit
Checklist.
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Nadcap SSC Chairperso

David Michaud, SSC

Key actions and activities of the SSC

Supplier Voting on Task Group Ballots (not at meetings)

= 2009 average across Task Groups is 73% (up from 2006 average
of 36%)

Auditor Advisories
= Request Task Groups to share non-private ones with suppliers

Nadcap meetings

= Supplier gueries about excessive closed meetings (Rome) —
request NMC support

SSC Outreach activities ongoing
= Supplier Tutorial has been revised — shorter & clearer

= Regional involvement at Singapore meeting: 2 Asia supplier
perspectives and AAIS presentation (Singapore-based aerospace
association)
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NMC Vision Statement

Vision Sub-Team
22 Jun 2010






Proposed Vision Statement

To Be Added to NOP-001

7.2 Audit Criteria shall be developed in accordance with the following vision:

7.2.1 The establishment of audit criteria that is based upon industry standards
(where not ambiguous) and includes requirements common amongst
subscribing prime contractors (where the specifics of meeting that requirement

may vary).

7.2.2 The program shall include provisions for auditing of Prime unique/specific
requirements.

7.2.3 Quiality system questions shall be utilized to test for compliance and not for
existence of quality system elements.

7.24 Expanded usage of job audits shall be considered to accomplish these
initiatives.

7.2.5 The Nadcap accreditation program shall promote continual improvement

philosophies through non-prescriptive means for compliance and address
recurring industry issues and quality improvements through the relevant
standards making bodies.






Heather's Input

* Proposed Vision has been reviewed with all
Task Groups and examples have been collected

* Any significant changes to the Vision may
require reviews with each Task Group again

« Consideration for significant changes to the
Vision should be tabled until after 12-18 months
of Implementation — this is an evolutionary
process






Comments (Page 1 of 3)

Date

Date

Rechtsteiner
Rechtsteiner

Rechtsteiner

New
7.2.1

7.2.4

7.2
7.2.1

7.2.2

New - The Nadcap audit criteria may not
create additional requirements nor mandate
specific method of compliance

Replace “these initiatives” with
“requirements verification”

Replace “shall” with “should”

Be directly derived from, and traceable to (1)
requirements in industry standards and
specifications, or (2) requirements common
to two or more subscribing Primes, or (3)
requirements unique to an individual Prime.

Be invoked only when the requirements of
7.2.1 are flowed down to the Supplier.






Comments (Page 2 of 3)

Rechtsteiner

Rechtsteiner

Rechtsteiner

Blondet

7.2.3

7.2.4

7.2.5

New
7.2.3

Restrict the use of Quality System questions
to test for compliance and not for the
existence of Quality System elements.

Encourage the use of job audits to verify
conformance and compliance.

Not prescribe any specific format, method or
media for verifying conformance or
compliance. (NOTE: Recurring industry issues
and quality improvements are to be
addressed through the relevant standards
making bodies.)

New - Audit criteria shall include provisions
for verifying compliance to Prime
requirements including Prime initial
qualification and for verifying the Special
Process monitoring efficiency.






Comments (Page 3 of 3)

Blondet 7.2.4 Quality system questions shall be utilized for
verifying compliance and process
monitoring efficiency and not for verifying
existence of quality system elements.






Next Steps
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Nadcap Meeting
Location Determination

June 22, 2010

Presented by Arshad Hafeez






Global Rotation

NMC agreement on:

Year 2008 2009 2010 2011 2012 2013 2014 2015
FEB E A E E E A E E

JUNE Aoy E Asia E Asia E Asia E
Oct. Asia A A A A A A A

10 meetings each in Europe (E) and Americas (A)
4 meetings in Asia






2010 Nadcap Meeting Dates & Locations

Dates Location Rates Contract
February 22-26, 2010 | Rome, ltaly €150 Single B&B Yes
€193 Double B&B
Holiday Inn Rome -
Eur Parco Dei Medici
June 21-25, 2010 Singapore S$240 B&B Superior Room | Yes
(Sun. - Thurs.)
Grand Copthorne
Waterfront Hotel & | $$280 B&B Superior Room
Conference Center | (Fri. - Sat.)
October 18-22, 2010 | Pittsburgh, PA $119 Single/Double Yes

Marriott City
Center






2011 Nadcap Meeting Dates & Locations

Dates Location Rates Contract

February 28-March 4, 2011 | Barcelona €134 B&B Pending

(Changed from Lisbon due (inclusive of VAT)
to NMC feedback)

June 20-24, 2011 London £120 B&B Yes
(inclusive of VAT)
New Connaught
(Meeting Space)
Hotel Russell

(Sleeping Rooms - 5
minute walk from
meeting space)

October 17-21, 2011 Pittsburgh, PA $119 Yes
Single/Double

Sheraton Station
Square






2012 Nadcap Meeting Dates & Locations

Dates Location Rates Contract

February 20-24, 2012 | Bangalore, India ??? NMC discussion No
Beijing, China

June 25-29, 2012 Berlin, Germany NMC discussion No

October 22-26, 2012 | Pittsburgh, PA Contract to be No

signed






Decision Factors and liability

New Meeting city locations reviewed with NMC
PRI Board Vision and directives

PRI researches and negotiates with Hotels

PRI works with travel agency for zone airfares
PRI signs contract and assumes liability

Staff manages logistics

Compliant to AS 7003 - MEETINGS:
7.0 Time:
7.1 Meetings are held at a minimum annually and are subject to call
by the Chairperson. The Nadcap staff shall aid the Chairperson in
avoiding conflicts of dates or locations.
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Nadcap Sub-Team Repo
06/2010

Major Discussion Points This Meeting
=2010 NMC Oversight Audit Plan Status
= NMC/TG Voting Member Survey
*Changes to Audit Observer Feedback

*Discussed Composite initiative related to Audit
Observations

Major Decisions/Actions This Meeting
*Approved changes to Feedback form

=Sub-Team formed to continue review of the Composite
Initiative

Page 1
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Nadcap Sub-Team Reg

06/2010 (Chet Date - C

Major Discussion Points This Meeting
= Metrics Sub-team Charter
= BoD Metrics — Meeting Goals

= BoD Feedback on metrics, BoD challenge: investigate
guality of audits, effectiveness of Nadcap

Major Decisions/Actions This Meeting
= Agreed to design a survey to validate Nadcap goals

= Recommendation to NMC: Reassess escape data sharing
to improve Nadcap process

= Recommendation to Primes: Primes experiencing escapes
challenge their task group members to investigate why
relevant checklist did not catch this violation

Page 1
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Nadcap Sub-Team Report
2010 (Kevin Ward

Major Discussion Points This Meeting
= Reviewed PRI Incident Report

= Discussed No Active Appeals

= Future Meetings

Major Decisions/Actions This Meeting

= No Further Standing Meetings

= PRI Incident Report to be emailed in future and will
Include all Appeal Activity

Page 1
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Action Iltem closure

List of standards organizations

 http://en.wikipedia.org/wiki/List_of technical stand

ard organisations

« Other source of standards organization — IHS, etc.

Organization
Acronym

ANSI

ASTM

AWS

GEIA

IEC

IPC

JEDEC

SAE

ISO

Organization Title or Description
American National Standards Institue
American Society for Testing and Materials
American Welding Society
GEIA (Government Electronics Industry Association)
International Electrotechnical Commission
Interconnect Packaging connection
Quality and Reliability of Solid State Products
Aerospace Materials Specifications
International Organization for Standardization



http://en.wikipedia.org/wiki/List_of_technical_standard_organisations

http://en.wikipedia.org/wiki/List_of_technical_standard_organisations



Membership Sharing Proposal

Only share information within company

SAE committee membership to PRI NMC
members

Nadcap task group members information share
with SAE Aerospace Council members

Do one time, evaluate benefit, determine if do on
periodic basis or not going forward.





Example report of membership

Company Last name First name SAE Committee name Role

Honeywell Date Chetan Americas Aerospace Quality Group (AAQG) Liaison

Honeywell Date Chetan G-11pm Newsletter Mailing List Recipient
G-14 Americas Aerospace Quality Standards

Honeywell Date Chetan Committee (AAQSC) Liaison

Honeywell Date Chetan IAQG - International Aerospace Quality Groups Member at Large

Honeywell Aerospace  Collinge Scott Americas Aerospace Quality Group (AAQG) Member
G-14 Americas Aerospace Quality Standards

Honeywell Aerospace  Collinge Scott Committee (AAQSC) Member - User
G-17A PAMA SAE Institute Certification

Honeywell Aerospace  Collinge Scott Development Liaison

Honeywell Aerospace  Collinge Scott IAQG - International Aerospace Quality Groups Member

Honeywell Aerospace  Koucouthakis = Manuel A-5 Aerospace Landing Gear Systems Committee Mailing List Recipient
A-5A Wheels, Brakes and Skid Controls

Honeywell Aerospace  Koucouthakis  Manuel Committee Mailing List Recipient

Honeywell Aerospace  Koucouthakis  Manuel A-5C Aircraft Tires Committee Mailing List Recipient
A-6 Aerospace Actuation, Control and Fluid

Honeywell Aerospace  Koucouthakis  Manuel Power Systems Mailing List Recipient

Honeywell Aerospace  Koucouthakis  Manuel A-6C2 Seals Committee Member - User

Honeywell Aerospace  Koucouthakis  Manuel AMS CE Elastomers Committee Member - User
AMS P Polymeric and Composite Materials

Honeywell Aerospace  Koucouthakis  Manuel Committee Member - User

Honeywell Aerospace  Koucouthakis  Manuel E-34 Propulsion Lubricants Committee Mailing List Recipient

Honeywell Aerospace  Koukol Robert AMS B Finishes Processes and Fluids Committee Member - User

Honeywell Aerospace  Koukol Robert AMS Metals Multi-Committee Member

Honeywell Aerospace  Strom Laurie Aerospace Council Member

Honeywell Aerospace  Strom Laurie Aerospace Council Ballots for AMS Member

Honeywell Aerospace  Strom Laurie Aerospace Council Ballots for Aero Member

Honeywell Int'l Inc Chan Jim AMS B Finishes Processes and Fluids Committee Liaison

Honeywell Int'l Inc Chan Jim AMS Metals Multi-Committee Member





SAE Aerospace Standards
Update

Organizations

« EDA (European Defence Agency)

— EDA staff provided SAE staff and SAE Aerospace Council an overview of EDA
standardization activities as well as highlighting areas for cooperation — including with UASs.

* ICAO (International Civil Aviation Organization)

— Stalff participated in the second SDO Roundtable on 14-15 June with ICAO Air Navigation
Bureau in Montreal. This meeting focused on identification of prerequisites of standards
development, SDO overlap, and identifying proper POCs for ATM/ATC-related work.

* |ATA (International Air Transport Association)

— Staff is working a proposal to expand the relationship between IATA and SAE into a
“Strategic Partner” Agreement that will grow the SAE/IATA working relationship across all
areas of overlap. If agreed to by IATA, this would make SAE the preferred SDO for IATA as
well as provide SAE with better access and input from IATA member Airlines into the SAE
standards development process.

— |ATA staff meteorology expert provided input to SAE G-10

«  NATO

— Aerospace Standards Europe staff continues to periodically attend NATO CSMWG (Civil
Standards Management Working Group) and MCASB (Military Committee Air
Standardization Board) meetings in Brussels — looking for opportunities for SAE to take on or
assist with NATO-related standards work.





SAE Aerospace Standards
Update

—  Still working to replace recently retired SAE Aerospace Council rep.

EASA

— Renewed an agreement that secured financial support to SAE and increased committee
representation from one (1) to ~25 in just two years.

— SAE/EASA staff meetings are scheduled for twice per year.

— 23-25 March meetings in Cologne (KoIn) included an “SAE Day” and SAE Aerospace
Council Meeting — hosted by EASA.

EUROCAE

— Holding quarterly harmonization implementation meetings with EUROCAE staff and
participating in EUROCAE Symposium in Edinburgh, Scotland

— Investigating other opportunities to expand cooperation beyond the existing joint committees
and harmonized documents (fuel cell standards, EASA work, conferences)

ASD-STAN

— Working on specific harmonization activities with ASD-STAN (AeroSpace and Defence
Industries Association of Europe).

— Holding quarterly meeting with ASD-STAN staff.





SAE Aerospace Standards
Update

Events

* Implementing 2010 Exhibit and Sponsorship Plan:

— ~15 events identified - approximately the number supported in 2009 ( Exhibit — 5 events) —
including several “Counterfeit Parts “ events.

— Farnborough Air Show (July 2010) — SAE will attend, exhibited, host business and
participation building meetings with lead provided by the European Office.

— Exhibit/sponsorship planned at World Standards Day (September 2010). Some
participation planned in Europe.

— SAE participated in FAA/EASA Conference in New Orleans (June 2010).

— As a follow-up to the China Aerospace Standards Workshop in Beijing for the Chinese
aerospace sector showcasing SAE aerospace standards (April 2008), discussions are still
on-going for a possible follow-up in 2010. Delegation from CAPE to visit SAE WHQ in
August.

— Held a SAE standards overview workshop in India In February 2010. Plans are being
investigated for follow-on activities.

Projects

«  SAE working with global constituents to launch an international aerospace environmental group.

* Indiscussion with FAA and GAMA about a potential SAE role in an FAA initiative where General
Aviation aircraft could be certified by referencing consensus industry standards.

«  SAE in discussions with ICAO and other organizations/companies about using standards as one
way to address the issue of flying through volcanic ash clouds.






