

CHEMICAL PROCESSING
JUNE 2010

UNCONFIRMED MINUTES

JUNE 21-24, 2010
Grand Copthorne Waterfront Hotel

Singapore
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JUNE 21 TO THURSDAY, JUNE 24, 2010 

1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

Code of Conduct and Ethics and Conflict of Interest presentations were reviewed.
The Chemical Processing Task Group was called to order at 9:00 a.m. on 21-Jun-10.  It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portions of the meeting.  The “Ethics and Conflict of Interest Policy” was also reviewed. 
A quorum was established with the following representatives in attendance:
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2.0
DELEGATION OVERSIGHT - CLOSED
Delegation oversight was reviewed for all Chemical Process Staff Engineers with data from audits closed between Feb 1, 2010 and May 31, 2010. All currently delegated Staff Engineers continue to meet the requirements defined in NOP-003. No change was made to delegation status.
3.0
COMPLIANCE WITH VOTING REQUIREMENTS - CLOSED 
Task Group reviewed NTGOP-001, section 5.2.5 addressing requirements for maintenance of voting member privileges.  Overall voting member participation data was reviewed.  Task Group Chair agreed to maintain voting privileges of all current members.  Notification is to be provided to Task Group Voting Members at jeopardy of not meeting requirements.  Participation is to be reviewed as an agenda item at all future meetings. 
Action Item: Michael Graham to contact members in jeopardy of losing voting privileges to ensure they are aware of the requirements of NTGOP-001 and their current status. (Graham, DUE DATE: 31-JULY-2010)
4.0
90 DAY CYCLE TIME STATUS – CLOSED

See Agenda item #12
5.0
AUDITOR TRAINING – CLOSED
The following October 2010 Auditor Training presentations were reviewed for comment:
Voided Findings and Auditor Evaluations (presented by Bill Dumas)
Audit Observers (presented by Michael Graham)
AC 7108/3 changes (presented by Karyn Deming)
Test Failure, Replacement and Retesting- presented by Michael Graham 

Requirements for shop paper inspections and buyoffs (presented by Bob Koukol-Water Break Free (WBF) needs separate buyoff)

Prime Expectations of Audit (presented by Jerry Satchwell/ Michael Graham)
Roundtable- Tricks of the Trade/ Best Practices- presented by Michael Graham)
Nadcap Laboratory presentation- presented by Ian Kitson

Corrosion Testing- presented by Michael Graham
Action item: Michael Graham to be send request to auditors prior to training requesting input on- Tricks of the Trade/ Best Practices. (Graham, DUE DATE: 31-AUG-2010)
Action item: Training presentations to be finalized and submitted to Michael Graham by Sept 1, 2010. M. Graham to distribute all presentations to Prime Task Group members by Sept 15, 2010 for review and comment. (Graham, DUE DATE: 1-OCT-2010)
6.0
OUTSOURCING OF ANALYSIS – CLOSED
Agenda Item #23 was reviewed in the Open Task Group meeting. Final verbiage for checklist revision to allow this outsourcing was accepted by Task Group Vote.

7.0
AUDITOR OVERSIGHT PROGRAM – CLOSED

Mike Stolze reviewed a proposal for auditor oversight, including NDT etch auditors. Oversight to encompass the following 1. General oversight, 2. Targeted oversight and 3. Remote (eAuditNet) oversight.

ACTION ITEM: Mike Stolze- Lead, Bob Koukol, John Ferguson, Ian Kitson, Robert Nixon, Susan Lewis and Michael Graham. Auditor Oversight Team to develop plan for a pilot program, to be reviewed during the October 2010 Meeting. (Stolze, DUE DATE: 1-OCT-2010)
Note: During October Meeting, Prime Task Group members to determine the number of Chemical Processing audits they can commit to oversee every year.  Regions that can be covered need to be identified.
8.0
NUCAP STANDING AGENDA ITEM – CLOSED

NUCAP Deviation #17 Deviation -Rejected. Deviation to this checklist requirement is not necessary since wording of the checklist question currently provides a mechanism for this. 

NUCAP Deviation #19 Deviation Accepted by Task Group. Deviation forwarded to AC 7108/1 Team Leadership for clarification in new revision.  
9.0 
REMOVAL OF SCOPE AFTER AUDIT SUBMITTAL – CLOSED

Mike Stolze proposed that a sub-team be appointed to formalize requirements governing removal of scope after audit submittal.   (This applies to audits that have been submitted in eAuditNet where the supplier requests that part of the scope be omitted.)  Task Group agreed to this request. 
ACTION ITEM:  Sub-team (Mike Stolze- Lead, Jerry Satchwell, Susan Lewis and Michael Graham) to develop approach and proposed revision to NTGOP 001, Appendix VIII for review at October 2010 meeting (Stolze, DUE DATE: 1-OCT-2010) 
10.0
RESOLUTION BY TASK GROUP ISSUES – CLOSED
Audit 134248-Task Review of Failure Ballot. Task Group determined that required procedures had been followed.  Primes voted to allow the failure ballot to stand but allow the current accreditation to remain in place until appeal process has been worked. 
Audit 132705- Appeal of merit designation.  Accreditation identified as 12 month. Merit not approved due to a concern in the previous audit, 127400, with a product escape.  Task Group voted to maintain current indicated accreditation period.  
Audit 133382- Appeal of current merit designation.  Task Group allowed merit of 18 months based on the specific circumstances of the audit.

Pyrometry- A question was raised if a supplier has a Nadcap Heat Treat Accreditation and the oven used for de-embrittlement is also used for heat treatment would the Chemical Processing auditor be required to audit the oven to section 5.4? 

Task Group Resolution- Section 5.4 of AC 7108 needs to be fully reviewed during the Chemical Processes audit.  The Task Group believes that the Chemical Processing checklist includes unique requirements that need to be addressed during the CP audit.
Etch Auditor Approval- Task Group evaluating a recommendation for a system to qualify etch auditors to validate proficiency.  Task Group representatives to hold a discussion with affected Task Group Leadership on this subject for their recommendation/ feedback.  Is there a method to assess the current auditor base and determine proficiencies?
ACTION ITEM:  Karyn Deming- Lead, Guido Nasi, Jim Chan, Alan Gilbert and Bob Lizewski to develop proposal and contact affected Task Group. Team is to also evaluate pre-cleaning requirements in current NDT checklist vs AC 7108/2. (Deming, DUE DATE: 1-OCT-2010)
pH Meter Daily Check- Checklist Requirements- Paragraph 4.5.12 of AC 7108 requires buffers covering the range of testing. Recommendations for CAG and Audit Handbook for clarification of this requirement were proposed by Karyn Deming and accepted by the Task Group. (Proposed change includes clarification that buffer measurements at 4, 7 and 10 are sufficient to cover the full range of the meter, actual bracketing of a required measurement is not required.)  
ACTION ITEM:  Karyn Deming’s proposal regarding pH Meter Daily Check requirements to be incorporate into next 7108 ballot and Audit Handbook (Cook, DUE DATE: 15-OCT-2010)
Audit 133544- Finding documented for checklist item 3.1.2- “Do records indicate that evaluations are conducted and the results reviewed with employees?”  The finding was that there are no records indicating that evaluations are conducted. The owner is the only person performing all tests.  This NCR Voided by the Task Group.

Audit 137965- Start Up Company has not yet processed hardware to numerous specs defined in the scope of their audit.  For processes in the scope of the audit where required process testing has not been performed, does the Task Group concur with removing these processes from the scope of this audit?  TG agreed to drop scope for those specifications from the audit. Finding may be closed provided supplier has demonstrated one successful periodic test result for each specification remaining in the scope of the audit. Task Group Primes also ruled that an advisory was not required since there is no longer an "informational" only advisory option in the new advisory procedure.
Audit 128593- Supplier identifies and processes all work as ITAR/EAR.  All hardware is not identified as ITAR/EAR on drawings, specs or purchase orders.  Task Group determined that no action is required and that observation is to be voided.

Preparation of Painted Test Panels- For the preparation of test panels (MIL-C-5541/MIL-DTL-5541) requiring prime or paint, is a paint certification to AC 7108/1 required for the preparation of these test panels? (Note:  No hardware is being painted in house.) Task Group determined that no paint accreditation is required for the painting of process specification required test panels.
Incident Report #539- All currently available information was reviewed with the Task Group Subscribing Members and update on status provided. Required actions are being performed.  Resolution of this concern is expected by mid August.
Prime Concern: A Prime concern regarding supplier compliance with specification testing requirements was reviewed.  
ACTION ITEM:  Identified Prime customer(s) to be notified and a Spot Audit to be performed.  (Identified customers to be invited to attend spot audit.)
eAuditNet Confidentiality- Subscribing Task Group Members were reminded of the need to maintain confidentiality of restricted information in eAuditNet.  (This was due to a supplier being provided a “screenshot” of failure ballot results by their customer.)   
ACTION ITEM: Information regarding maintaining confidentiality of eAuditNet information needs to be taken back to Prime companies to ensure confidentiality is maintained on all information.  Recommend the following enhancements to eAuditNet  1. Any screen shot include identity of user.  2. Add to all screens: concerns and requirements for confidentiality for the information contained in eAuditNet. 
ACTION ITEM: Michael Graham to issue incident report regarding supplier being provided “screenshot” of failure ballot results. (Graham, DUE DATE: July 31, 2010) 

Water break inspection requirements for localized etch: For localized etch, is water break free test required?  The concern is that water break free testing may not be effective for small areas and surface tension could cause bridging rendering this test meaningless. 
ACTION ITEM: Robert Nixon- Lead, Bob Koukol and Bill Dumas. Team is to come back with a proposed definition of when a water break free inspection is not required.  (Nixon, DUE DATE: 1-OCT-2010) 

AC 7108 section B 16 thickness testing- does this include ultrasonic thickness or any other thickness measurements.  Concern is with required verification of equipment prior to use.  

ACTION ITEM: Karyn Deming- Lead, Robert Koukol and Alan Gilbert Bob Lizewski- Team to clarify when verification of thickness tester prior to use is required and possible change to section title and provide CAG to better define the applicable equipment for this section.  (Deming, DUE DATE: 1-OCT-2010)
Audit 132721- Clarification of requirements for shop paper and acceptance of suppliers proposed corrective actions.  The Task Group requires objective evidence of the identified corrective action to allow closure of the remaining finding.  If this cannot be provided within required cycle time and or is not found to be complete to allow closure of the remaining finding, this audit will be submitted for Failure Ballot to Mode E.
MIL-DTL-5541- Sampling Plan- New spec has no defined sampling plan.  
ACTION ITEM: Hal Abel-Lead and Jim Chan. Team to contact document MIL-DTL-5541 owner to determine if is a plan to address sampling with the next revision of the document and when the next revision will be available.  (Abel, DUE DATE: 15-OCT-2010) 
Behavior of Auditor during an audit. Prime presented a document identifying several specific issues that had developed during the course of an audit.  
ACTION ITEM: Request the auditor to address identified concerns.  Track supplier comments on this auditors performance for the past 6 months and bring data to the October Meeting for Prime review and determination of next step.  Staff Engineer requested to attend audit with this auditor to provide guidance on interaction with customer as well as with customer production schedule (flexibility) to minimize impact.
Change of ownership: If a new owner buys a company with a bad history with Nadcap, Can the new owner start over as a new initial audit with no linkage to the old company’s history?  
Task Group informal recommendation is that the linkage should be maintained.
Manual Agitation of Tanks- is manual agitation of tank acceptable or must it be automated.

Task Group Resolution: Agitation of hardware is not a substitute for proper agitation of process solution.  Manual agitation of solution immediately prior to use for short process times is acceptable.

Supplier’s Use of Consultants- This topic is to ensure that the Task Group recognizes the use of Consultants and that expectation for the audit process do not change by this use of consultants.
Use of Modified Scope for NUCAP Audits:  The Task Group is in concurrence that the Modified Scope audit format cannot be used for NUCAP audits.  Modified Scope only applies to Nadcap audit.  In addition, the Task Group concurs that the Job Tracker, required for Nadcap audits, is not required for NUCAP audits.

Identification of Prime Customers:  The Task Group discussed a concern regarding supplier identification of all current prime approvals to the Nadcap Auditor. A complete list of prime approvals is necessary to ensure effective sampling is performed. 

Sub committee (Bob Koukol- Lead,  Susan Lewis, Alan Gilbert, and Ian Kitson)  created a one (1) paragraph statement regarding the above issue to be discussed during the next Task Group Meeting. 
11.0 
INTRODUCTIONS, CODE OF CONDUCT, ESTABLISH QUORUM - OPEN
The Meeting was called to order by Jerry Satchwell and Quorum established. 
Introductions were performed.

The “Code of Conduct” and “Ethics and Conflict of Interest” presentations were reviewed.
12.0 
MINUTES, NEW MEMBERS AND METRICS- OPEN
The February 2010 Meeting Minutes were approved unanimously as written. The Current Rolling Action Item List (RAIL) was reviewed and updated. Current NMC Metrics, 90 Day Cycle Time and Audit Failure Status were reviewed by Michael Graham

New Voting Member- Bob Faticanti (Textron Systems) was approved as a Subscribing Voting Member by the Task Group. 
13.0
REPORT OUTS – 

SUPPLIER SUPPORT COMMITTEE (SSC) REPORT
Dave Michaud presented a report from the Supplier Support Committee Meeting. (See Supplier Support Committee Meeting Minutes for details.) 
Nadcap Management Council (NMC) REPORT
David Michaud reported on this week’s NMC Meeting. (See NMC Meeting Minutes for details.)

PLANNING AND OPERATIONS MEETING REPORT
Jerry Satchwell reported on the Planning and Operations Meeting. (See Planning and Operations Meeting Minutes for details.)

CHEMICAL PROCESSING SUPPLIER ACTION TEAM (CP-SAT)
Team Leadership did not hold the meeting due to insufficient participation.   
CLOSED MEETING REPORT OUT
Issues covered in the closed meeting were reported. 
14.0
LOGICAL GROUP OF STEPS 
Tabled to next meeting. (Kitson, DUE DATE: 15-OCT-2010)
15.0
ION VAPOR DEPOSITION (IVD) CHECKLIST REVIEW – OPEN
Jerry Wahlin reviewed the new draft IVD checklist.  Concerns were raised that the checklist did not address all possible process steps. The request was made to submit back to the team to ensure inclusion of these items, for example- glass bead blasting, conversion coating.

ACTION ITEM: Sub-team (Jerry Wahlin-Lead, Bob Custer, Mike Stolze, Karyn Deming, John Koenig, Bruce Griffin, Aleck Featherston and Bill Dumas) to update draft IVD checklist to address all related process steps (glass bead blasting, conversion coating) for review at the October 2010 Meeting.  (Wahlin, DUE DATE: 15-OCT-2010)
16.0
AC 7108-1 PAINT/DRY FILM CHECKLIST- OPEN
Karyn Deming presented a status report.  Reviewed proposed changes to the document.  Topics include: 1. Creation of an Appendix for process specific test methods (lot) and/ or processing requirements, 2. Duplication of questions from core document, and 3. Addition of compliance assessment guidance for NA (not applicable) questions.
ACTION ITEM:  AC 7108/1 Draft: Further identification of customer specific requirements that need to be added to the “Appendix”.  Primes requested to supply additional questions (prime specific) to be considered for this revision.  AC 7108/1 to clarify terminology and requirements regarding agitation/mixing of materials as well as recording of data to confirm materials were adequately agitated/mixed and used within pot life and after appropriate induction time. Continue with the revision of the checklist to presentation at the October.  Also questions for the checklist to be validated against the NMC Vision Criteria. (Deming, DUE DATE: 15-OCT-2010)
17.0
AQS REVIEW- GO FORWARD PLAN – OPEN
AQS Liason- Ian Kitson presented the concern from AQS group with the current 36 month period for accreditation.  AQS would like commodities to cover AQS elements for validation, not for existence.  Request questions be revised or added where QMS elements are not being addressed, based on associated data. 
ACTION ITEM: Ian Kitson-Lead, Angelina Mendoza, Bob Lizewski. Review the current checklist to determine if questions can be identified to address AQS areas at less than 3% coverage, based on page 6 of presentation reviewed at the meeting.  Recommendations to be provide to the Task Group 2 weeks prior to the meeting with intent to discuss during the October Meeting. (Kitson, DUE DATE: 1-OCT-2010)

18.0
AUDIT HANDBOOK CHANGES – OPEN
Proposed clarifications and examples (Compliance Assessment Guidance) to the Audit Handbook were reviewed.   The Task Group further voted to add accepted items to the current Audit Handbook posted in eAuditNet.   
ACTION ITEM:  Add all accepted CAG items to the Audit Handbook and post updated document in eAuditNet.  (Cook, DUE DATE: 31-JULY-2010)
19.0
CP SUPPLIER ACTION TEAM – OPEN
Team did not meet at this time due to insufficient representation of suppliers.

20.0
CHECKLIST REVISION PLAN -  OPEN
The NMC Checklist Vision needs to be addressed as part of the go forward plan for checklist revisions.
The Task Group also discussed a proposal to include in the core document (AC 7108) only questions for the Management of Chemical Processing.  Slash sheets would have to be developed for each of the core processes in the scope of Task Group covered processes, for example: plate, paint, electroless, anodize, etc. Discussion of this topic to continue at the next Nadcap meeting.
ACTION ITEM: Bob Koukol, Dave Michaud, and Serge Labbe, Mike Noettl, Susan Lewis, Bob Custer and Michael Graham.  The sub team is charged with the review of sections/requirements of the Core Document (AC 7108) for compliance with the NMC checklist vision. Identify sections of the checklist that cannot be directly traced back to specification requirements and bring results of review to TG meeting in October.  For these areas, identify why the requirements are necessary.  (Koukol,DUE DATE: 15-OCT-2010) 
ACTION ITEM: Distribute the current NMC Vision to all sub-team members (Graham, DUE DATE: 31-July-2010)

21.0
RESOLUTION OF BALLOT COMMENTS – OPEN
NTGOP-001 APPENDIX 8 ballot comments were reviewed and resolved.
ACTION ITEM: Send NTGOP-001 for NMC ballot (Graham, DUE DATE: 15-Aug-2010)

22.0
NTGOP001 APPENDIX VIII ANNUAL REVIEW - OPEN
ACTION ITEM:  Michael Graham to perform the annual review of Appendix VIII and bring results back to the Task Group at the October Meeting. (Graham, DUE DATE: 15-OCT-2010)
23.0
OUTSOURCING SOLUTION ANALYSIS – OPEN
Bob Cashman presented a recommendation regarding use of chemical supplier laboratories providing solution analysis and process control testing.   Recommended addition to AC 7108 paragraphs 1.2 and 3.5.2 to allow the original manufacturer of process chemicals to provide these services for their proprietary solutions.  Verbiage for checklist item 3.5.2 adjusted and accepted by Task Group, to be included with the next AC 7108 ballot.

ACTION ITEM: Accepted wording from 3.5.2 (addressing outsourcing of analysis to manufacturers of proprietary solutions) needs to be appropriately revised for checklist item 1.2.  (Dumas, DUE DATE: 31-JULY-2010)
24.0
REVISED ACCREDITATION SCOPE – OPEN

Revised Accreditation Scope Sub-team Issues and Resolution were reviewed. A sample of the proposed format for “Capture of Supplier Scope” and “Search for Specification” was presented and agreed with the following change:    Under Aluminum Conversion coating- add Hex and non-hex chrome.  European Specifications also need to be added.  It was also agreed that the revisions to the list of specifications in the audit scope would be reviewed annually.  Task Group Voting Members are responsible to recommend any changes (deletions or additions to the current specification list) and submit them to Nigel Cook (PRI).  This list will be reviewed annually by the Task Group for update. 
ACTION ITEM: Veronique Marcel to provide list of European Specifications to Nigel Cook for update of Chemical Processing Audit scope. (Marcel, DUE DATE: August 15, 2010)
25.0
TABER ABRASION UPDATE/NEW BUSINESS- OPEN

For MIL-A-8625 and ASTM D 4060, the Task Group discussed the concern with resurfacing of wheel at 500 cycles  vs 10,000 cycles.  Bob Koukol reviewed concern with document owner who is aware of the issue. The document owner indicated that a revision to MIL-A-8625 is currently underway and requests any additional recommendation for changes be submitted. 
Also MIL-DTL-5541 sampling plan and touch up concerns were reviewed.  MIL-DTL 5541 revision is planned to incorporate MIL-DTL-81706.  Document owner contact info provided in presentation.

ACTION ITEM: Post Bob Koukol’s presentation in Public Documents (regarding Taber Abrasion Testing per MIL-A-8625/ASTM-D-4060) to provide contact info for document owner. (Graham, DUE DATE: 31-JULY-2010).


AC 7108 SECTION B16 -OPEN
A proposal was provided in the open meeting regarding a change clarifying applicability to this section. Recommendation was made to change section title and provide compliance assessment guidance (CAG) in the checklist to clarify when these requirements apply. 
ACTION ITEM: Bill Dumas to add clarification for AC 7108 Appendix B16 to next ballot addressing when these requirements apply. (Dumas, DUE DATE: 15-Aug-2010)
NEW AUDITOR TRAINEE:
The Task Group approved Jim Lewis as a Chemical Processing Auditor Trainee. They waived the preliminary requirements (including the application, exam and interview) based Mr. Lewis’s experience (5 years) supporting the Task Group as a Staff Engineer.  Acceptable completion of the required two training audits will result in his qualification as a Chemical Processing Auditor.

26.0 
MEETING FEEDBACK AND DEVELOP AGENDA FOR OCTOBER 2010 MEETING (OPEN)


The agenda for the October 2010 meeting in Pittsburgh was developed.


Feedback form was completed. (See attached).


[image: image1.emf]CP June 2010   Nadcap Meeting Feedback Form (2) - Master.doc


ADJOURNMENT - Meeting was adjourned Thursday, 24-June-10 at 6:00 p.m.
Minutes Prepared by: Bill Dumas (billdumas@sae.org) and Michael Graham (graham@sae.org) 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	
	
	

	Ballot NTGOP-001 App VIII 
	Graham
	15-AUG-2010

	Audit Handbook
	Cook
	31-JUL-2010

	Ballot AC 7108/3 
	Dumas
	15-AUG-2010
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_1340189280.doc
Nadcap Meeting Facilitation Feedback

Name (Chair person and staff): Jerry Satchwell, Karyn Deming, Michael Graham, Bill Dumas

Name of meeting:CP TASK GROUP   Date: June 24, 2010

1. As a participant did you find all the information required to follow the meeting easily and quickly?  YES

2. Did you find the Nadcap New Attendees Guide & Assistance document helpful? YES

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself? YES

4. Were the agenda items adequately introduced and explained? YES

5. If there were items during the meeting which were not clear did you speak to the PRI staff  or Chairperson?  YES

6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?  YES

7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time?  YES

8. Was the facilitator sensitive to attendees who do not speak English? And did the facilitator speak to fast or allow others to speak too fast? 1) YES, 2) NO

9. Did the facilitator actively seek your concerns and perspective adequately considered during the meeting? YES

10. Did the facilitator display a professional, constructive and positive approach during the meeting? YES

Please suggest 3 methods of improvement:

1) Microphones that work


2) Have paper copies of agenda available


3) Really liked having coffee available all day


4) Facility meeting room was very good. Temperature kept us awake.



