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MONDAY, FEBRUARY 22 to WEDNESDAY, FEBRUARY 24, 2010
1.0
OPENING COMMENTS 
1.1
Call to Order/ Quorum Check
The Nonconventional Machining & Surface Enhancement Task Group (NMSETG) was called to order at 9:00 a.m., 22-Feb-10. 
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.  A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY 
	

	
	
	
	
	

	*
	Scott
	Patterson
	Goodrich
	Chairperson

	*
	Angelie
	Vincent
	Spirit AeroSystems
	Vice-Chairperson

	*
	Dave
	McCallister
	UTC/Pratt & Whitney
	Secretary

	*
	Ken
	Abrams
	Honeywell Aerospace
	

	*
	Silvia
	Baeza
	Vought Aircraft Industries Inc
	

	
	David
	Day
	GE Aviation
	

	*
	Mark
	Gleason
	GE Aviation
	

	
	Christina
	Gonzalez
	EADS CASA
	

	*
	Paul
	Graham
	Airbus
	

	*
	Wayne
	Hillstead
	309th Maintenance Wing – Hill AFB
	

	*
	Serge
	Labbé
	Heroux-Devtek Inc.
	

	*
	Susan
	Margheim
	Rockwell Collins Inc.
	

	*
	John
	Pfeiffer
	GE Aviation 
	

	*
	Jeremy
	Phillips
	Cessna Aircraft Company
	

	
	Holger
	Polanetzki
	MTU Aero Engines GmbH
	

	*
	K.T.
	Quader
	The Boeing Company
	

	*
	Paul 
	Woolley
	Rolls-Royce plc
	

	
	Richard
	Blythe
	Rolls Royce plc
	


Other Members/Participants Present (* Indicates Voting Member)
	
	Michele
	Bandini
	Peen Service SRL
	

	
	Jorge
	DellaCosta
	Chrome Plus International
	

	
	Marco 
	Ferrari
	Peen Service  SRL
	

	*
	Ed
	Mayer
	Meyer Tool Inc
	

	
	Mark
	Singer
	Kensington Machine
	

	*
	Yoshiomi
	Sukesada
	Asahi Kinzoku Kogyo Inc.
	

	
	John
	Vanhouwe
	Sulzer Eldim (NL) B.V.
	


PRI Staff Present 

	Sarah
	Jordan

	Richard
	Sovich


1.2
Review of Personal Code of Ethics and Conflict of Interest
A review of Antitrust, Personal Code of Ethics, Conflict of interest and NMSETG Operating Rules were reviewed.

1.3
NMSE Vision Statement

Scott Patterson reviewed the NMSETG vision statement.  Bullet Point (1) of the vision statement was modified to read, “The continued evolution of the Worldwide Aerospace Nonconventional Machining & Surface Enhancement Industry to meet all customer & regulatory agencies requirements.”  This revision was unanimously accepted with no other additions or comments.
1.4
Approval of Previous Meeting Minutes

Motion made to approve the minutes from the October 2009 Nadcap Meeting, with one change to indicate that Silvia Baeza of Vought Aircraft Industries Inc was present. Motion Passed
The revised minutes from October 2009 were approved.
1.5
Call for New Members / Review Current Roster
· The NMSETG unanimously voted Holger Polanetzki from MTU Aero Engines GmbH, to be an Alternate Subscriber Voting Member and Christina Gonzalez from EADS CASA, to be a Subscriber Voting Member.  Current Rosters were reviewed and non-active members were identified for removal from the NMSE roster per NTGOP-001 para 5.2.5.
ACTION ITEM:  David Jones (Supplier Liaison) will be requested to contact all suppliers removed from the roster. (DUE DATE: 24-Jun-10)
ACTION ITEM:  Rick Sovich will remove company/names that were identified as nonconforming to NTGOP-001 para 5.2.5 and provide the listing to the Task Group Chair, Scott Patterson. (DUE DATE: 24-Jun-10)  
2.0
NMC METRICS / STAFF REPORT / TG AUDIT REVIEW PARTICIPATION / OVER 90 DAYS – CLOSED 
· The NMC metrics were reviewed and it was noted that an unusually high quantity of audits (55) were issued in December 2009. The NMSETG was concerned with identifying months with excessive audits scheduled for potential level loading to minimize resource demand spikes.  It was observed that July and August of 2010 have a combined total of 16 audits while 60 audits are scheduled for September 2010.  This could create a high demand condition for the Staff Engineer during the October Meeting.
ACTION ITEM:  Rick Sovich is to determine why NMSE audit schedules seem to have increased fluctuation and what can be done to level load the demand. (DUE DATE: 24-Jun-10)

· Staff Engineer cycle time appears to be stable and meeting cycle time goals throughout 2009 with few exceptions. 

· Percent of eligible supplier base with merit has increased to 93%, up 2% per month since the last report out in October 2009.
ACTION ITEM: Rick Sovich is to break down the “% of Eligible Supplier Base with Merit” into the number of processors with 18 month and with 24 month merit. (DUE DATE: 24-Jun-10)  

· Subscriber balloting of corrective action packages were reviewed and showed great participation. Notable improvement from Airbus, Goodrich, UTC/Pratt & Whitney, and Rolls Royce plc were recognized. Over the last quarter all but one active Prime participated in the review process.  The NMSETG was reminded the importance of Task Group oversight and was encouraged to continue the high level of participation.
· Auditor capacity appears to be sufficient for current audit demand and it was pointed out that auditor capacity rose sharply for NMSE.  It was explained that only one additional unrestricted auditor was added to the program in 2009 to address a local deficiency and many NMSE auditors will be qualified for the new Conventional Machining Task Group (CMTG).  Having cross-trained auditors for smaller commodities provides for more effective audit coverage and using experienced auditors will be beneficial to the Conventional Machining Program.  The additional growth will also provide more work opportunity for the NMSE auditor base.
· NMSETG preformed well having only 2 audits exceeding 90 days total audit time in 2009.
2.1
Delegation Report

· Delegated Staff Engineer, Rick Sovich, reviewed 172 NCR’s with 100% concurrence and an oversight review of 71% in the last period. 

· Delegated Consultant Reviewer, Joe Barr, reviewed 94 NCR’s with 97% concurrence and an oversight review of 69% in the last period.

· Back-up Staff Engineer, Marcel Cuperman reviewed 9 NCR’s, with 100% concurrence and 100% oversight review in the last period. He is approaching the number of audits required for to be eligible for full delegation.
3.0
CHAIRPERSON’S MESSAGE – CLOSED  
The new NMSETG Chairperson, Scott Patterson, reviewed his expectations for the NMSETG and would like all the Subscribers to participate more, not only in the Meetings, but also in between meetings. Suggestions include monthly conference calls for the NMSETG, establishment of sub-committees, and distribution of responsibility for RAIL items among all membership. Potential sub-committees were discussed and are listed below: 

· Meeting Agendas

· Yearly Agenda issues

· Voting Member Eligibility

· Supplier Member Eligibility

· NTGOP Review / Enforcement

· Audit Review Criteria
· Annual Auditor Training / Consistency

· Auditor Interviews

· Check List Monitoring  (NM & SE)

· Supplier Merit Eligibility

· New NMC Directives

· Supplier Support Team

· TG Leadership Succession Planning 

Mark Gleason suggested the NMSETG pick three of the ideas to prioritize and focus on.

The three items selected were:

· Agendas – Angelie Vincent and Sue Margheim agreed to work on this sub-committee
· Auditor Training – K.T. Quader and Angelie Vincent volunteered to work on this sub-committee.
· Audit Review Criteria (i.e. how the Subscribers go about reviewing audits) – Rick and K.T. Quader
4.0
RAIL REVIEW – CLOSED 
All action items were reviewed and closed.  Further actions from the RAIL review are listed below.
ACTION ITEM: Development of NM Significant Parameter Matrix for inclusion in the Handbook – Mark Gleason and Gudrun Muehlbauer. (DUE DATE: 24-Jun-10)  
ACTION ITEM: Loss of Merit Study Follow-Up to be added to the October 2010 meeting agenda – Bill Fitzgerald and Rick Sovich. (DUE DATE: 24-Jun-10)  
ACTION ITEM: K.T. Quader brought up a concern related to the Observation Audits being accessible by suppliers and auditors.  Rick Sovich will assure that safeguards are in place and report out at the June Nadcap Meeting. (DUE DATE: 24-Jun-10)  
5.0
NMSE AUDITOR INTERVIEW TEMPLATE – CLOSED 
Scott Patterson suggested an improvement for the NMSE Auditor interview process.  A more comprehensive list of interview questions would help facilitate the interview process for the NMSETG.  There was also a suggestion to institute an exam for the auditor to determine their technical expertise.
ACTION ITEM:  A team of volunteers have agreed to review the Auditor Interview Process and develop a plan for improvement.   Team Members include – Scott Patterson, Silvia Baeza, Paul Woolley, K.T. Quader and Mark Gleason. (DUE DATE: 24-Jun-10)   
6.0
OVERVIEW OF NCR TEMPLATE DEVELOPMENT – CLOSED

Rick Sovich presented a conceptual proposal from PRI, which may replace Major & Minor Nonconformance categories. The NMSETG noted that many aspects of the proposal must be further developed for a clear understanding.
7.0
REVIEW OF NTGOP-001 APPENDIX 13 – CLOSED 

Rick Sovich reviewed the changes in the 26-Jan-10 revision of this document. The NMSETG voted to strike para 11.4, related to limited scope delegations to Audit Reviewers.
ACTION ITEM:  The document will be revised and balloted by PRI Staff (DUE DATE: 24-Jun-10)  
8.0
FACILITATION FEEDBACK REVIEW – CLOSED

The NMSETG decided that one feedback form was sufficient and should be given during open session (see: agenda item #23).  

9.0
CHECKLIST VISION PRESENTATION – OPEN 

Rick Sovich and Scott Patterson reviewed this presentation with the NMSETG and reminded to keep the goals in mind when modifying the checklist during the current revision efforts.
ACTION ITEM: Two teams formed to compile examples of how questions align with customer specifications.

For (SE): Angelie Vincent and Jeremy Phillips and (NM): Sue Margheim and Scott Patterson. (DUE DATE: 24-Jun-10)  
The NMSETG asked for volunteers to initiate an industry standards committee for nonconventional machining because there are no industry standards currently available. Note: nobody from the NMSE Task Group volunteered for this effort.
10.0
CHECKLIST AND AUDIT HANDBOOK REVISION BREAK-OUT – OPEN 

NM Breakout Leader Mark Gleason and SE Breakout Leader Jeremy Phillips conducted separate reviews of checklist questions that were unclear, ineffective, or could be written better for the international supplier.  These breakout sessions were a continuation of those initiated at the October 2009 Pittsburgh meeting. 
11.0
SUBSCRIBER OVERSIGHT AUDITS – CLOSED 
Rick Sovich reported on four SE Oversight audits from 2009, performed by Airbus, Cessna, Spirit AeroSystems, and The Boeing Company.  A brief discussion ensued on the general observations from each audit. No observation was perceived as significant and specific auditor training was not indicated. Several Subscribers indicated they will be conducting at least one Oversight audit in 2010.

12.0
COMPUTERIZED WET BLASTING HANDBOOK VERBIAGE – CLOSED 
Paul Woolley reported on this topic and recommended to add N/A to AC7117/1 paragraph 4.3, and add to the handbook N/A applies if wet blast peening was accepted by the NMSETG.
ACTION ITEM: Rick Sovich will include the addition of N/A to AC7117/1 paragraph 4.3, and add to the handbook N/A applies if wet blast peening” will be incorporated in the Checklist Revision. (DUE DATE: 24-Jun-10)  
13.0
AUDITOR TRAINING PLANNING FOR 2010 – CLOSED
Rick Sovich reviewed an example of writing NCRs, to demonstrate an area of weakness with certain auditors.  The NMSETG agreed that this example should be presented during auditor training.  As a sub-
group was formed to address this topic; an initial planning for auditor training was not completed during the meeting.
14.0
NEW BUSINESS – CLOSED
· Succession Plan was reviewed and approved by the NMSETG.
· Rick Sovich presented an interim summary letter example.  This letter will temporarily be included in eAuditNet and the elements identified in the summary letter are planned to be incorporated into the body of the checklist. This action was supported by the NMSETG.

· Merit Determination with offset satellites.  Current practice is to base the satellite’s merit level, upon that of the main facility.  The rationale for this practice is that the quality system is controlled by the main facility, exception for high perceived risk, high number of NCR’s, or 12 months vs. 24 months should be discussed with the NMSETG Chairperson for concurrence. 
· Nadcap has changed their Certificate Issuance procedure.  The Certificate will no longer list the Expiration Date on the Certificate.  The new procedure requires any interested party to check the QML for the status of a supplier’s certification.

15.0
CHECKLIST AND AUDIT HANDBOOK REVISION BREAK-OUT SESSION – OPEN 
The break-out sessions resumed.
ACTION ITEM:  Rick Sovich will send out an editable Audit Handbook to Rolls Royce and UTC/Pratt & Whitney for inclusion of their metallographic requirements. (DUE DATE: 24-Jun-10)  
ACTION ITEM:  Auditor Training Sub Team to make sure they emphasize “Verify Customer Requirements” into the auditor training planning.(DUE DATE: 24-Jun-10)
16.0
SSC REPORT / PLANNING AND OPS REPORT – OPEN
Ed Mayer presented the SSC report.
Scott Patterson presented the Planning and Ops report that included:
· Accessibility of specifications for auditor use.
· New projects need to go through Standardization Committee.
· All Task Groups will be audited this year in the Nadcap Oversight Audit.
· All Task Group Subscribers are encouraged to participate in one Nadcap Oversight Audit per year.
ACTION ITEM:  The new Agenda sub-committee will add “a guideline for accepting findings on-site” as a topic of discussion and potentially used for Auditor Training 2010. (DUE DATE: 24-Jun-10)
17.0
SUPPLIER TRAINING: COST OF NOT PREPARING FOR AN AUDIT – OPEN
Mark Gleason (GEAE) and Gigi Streeter (Barnes Aerospace) worked together to determine average costs that can occur as a result of poor audit preparation. On average, it takes 55 hours per NCR.  This total was broken down into the time for each individual aspect of addressing the NCR (e.g. Determining C/A, obtaining management concurrence; revision of processes; performing training, investigating full scope of the finding, determining immediate and long-term C/A). The cost could be as high as $4387 per finding. In addition to the Internal Costs, the hidden such as company reputation, lost business and lower productivity were identified.  Some suppliers present, questioned these numbers and were asked to provide their perspective to the presentation.
ACTION ITEM:  Rick Sovich will send the “Cost of Not Preparing for an Audit” presentation to interested suppliers for input. (DUE DATE: 24-Jun-10)  
18.0
NEW BUSINESS – OPEN  

Paul Woolley raised a question about the AC7116/3 clarification to the Handbook and will coordinate with Rick Sovich to include specific verbiage pertaining to Rolls Royce plc. (EDM)
19.0
DEVELOP JUNE AGENDA FOR SINGAPORE – OPEN

Because the Checklist Revisions have been exceeding the allotted time frame, the NMSETG would like to add an extra day for the Singapore meeting.  The NMSETG voted to extend the meeting to 4 days for this meeting.  Rick Sovich was asked to invite the two local Singapore auditors to attend the June meeting.
ACTION ITEM:  Rick Sovich will send a reminder to the Subscribers to bring all relevant specifications that are not EC-restricted to facilitate the checklist and handbook revisions.  (DUE DATE: 12-Jun-10)  
ACTION ITEM:  Rick Sovich will request a separate breakout room to facilitate discussion. (DUE DATE: 24-Mar-10)  
ACTION ITEM:  Rick Sovich will determine the possibility of an additional Staff Engineer to facilitate SE checklist revision discussion. (DUE DATE: 24-Mar-10)  

20.0
FACILITATION FEEDBACK REVIEW – OPEN

Angelie Vincent led the NMSETG in an open discussion of the Feedback items and four suggestions for improvement were identified. 

[image: image1.emf]Nadcap Feedback  Forn NMSE - Rome Feb 2010


21.0
SUPPLIER TRAINING – OPEN
Based on the attending Suppliers the Staff Engineer reviewed RCCA methodology, How to prepare for Nadcap audits, and answered specific question and concerns brought forth by the Suppliers in attendance.
ADJOURNMENT – 24-FEB-10 – The meeting was adjourned at 12:20pm. The Supplier training continued until 5:00 pm with Mark Gleason observing the Staff Engineer.
Minutes Prepared by: Dave McCallister, david.mccallister@pw.utc.com
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Nadcap Meeting Facilitation Feedback 
 
Name (Chair person and staff):  Scott Patterson and Rick Sovich   
 
Name of meeting: Nonconventional Machining and Surface Enhancement    
 
Date: _February 22-24, 2010_ 
 
 


1. As a participant did you find all the information required to follow the meeting 
easily and quickly? Yes 
  
 


2. Did you find the Nadcap New Attendees Guide & Assistance document 
helpful?  Yes 
  
 


3. Were you introduced or did the facilitator give you an opportunity to introduce 
yourself? Yes 
  
 


4. Were the agenda items adequately introduced and explained?  Yes 
  


 
 


5. If there were items during the meeting which were not clear did you speak to 
the PRI staff or Chairperson? Yes 
  
 


6. Did the facilitator effectively use the time span from the start of the meeting to 
the end of the meeting? Yes 
   


 
7. Was the facilitator clear in starting the meeting punctually, announce breaks, 


and return meeting on time? Yes 
 


  
8. Was the facilitator sensitive attendees who do not speak English? And did the 


facilitator speak to fast or allow others to speak too fast? Yes 
   
 


9. Did the facilitator actively seek your concerns and perspective adequately 
considered during the meeting? Yes 
  


 
10. Did the facilitator display a professional, constructive and positive approach 


during the meeting? Yes 
  


 
Please suggest 3 methods of improvement: 


 
1. *Adequate meeting Space too small 


 
2. * Identify clearly on the agenda (NM or SE or Both) 


 
3. *Description of agenda items 


 
4. * Helpful if there was a map of the meeting site on the attendees guide. 


 






