

Nondestructive Testing
february 2010

UNCONFIRMED MINUTES

february 22-25, 2010
holiday inn, parco dei medici 
ROME, ITALY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

monday, february 22, 2010 to Thursday, february 25, 2010
1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The NonDestructive Testing (NDT) Task Group was called to order at 1:00 p.m., 22-Feb-10.
It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

Name

Company

	*
	Phil
	Keown
	GE Aviation
	Chairperson

	*
	Andy
	Statham
	Rolls-Royce plc
	Vice Chairperson

	*
	Scott
	Sullivan
	Honeywell Aerospace
	AQS Liaison

	
	Philippe
	Beck
	Eurocopter
	

	
	Richard
	Blyth
	Rolls-Royce plc
	

	*
	Alain
	Bouchet
	SAFRAN Group
	

	*
	Juergen 
	Burchards
	MTU Aero Engines
	

	*
	Michael
	Clark
	Sikorsky Aircraft Corp.
	

	
	Massimo
	Colombo
	AVIO S.p.A.
	

	*
	Richard
	Costantino
	Goodrich Corporation
	

	*
	Jim 
	Cullum
	Bell Helicopter Textron
	

	
	Luigi
	DiMartino
	The Boeing Company
	

	*
	Timothy
	Doane
	309th Maintenance Wing - Hill AFB
	

	*
	Chris
	Dootson
	BAE Systems
	

	
	Sara
	Guelfo
	AVIO S.p.A.
	

	*
	Greg
	Hall
	Cessna Aircraft Company
	

	*
	Trevor
	Hiscox
	Airbus SAS UK
	

	*
	Robert
	Hogan
	Honeywell Aerospace
	

	*
	Serge 
	Labbé
	Heroux-Devtek, Inc.
	

	*
	Ron
	Levi
	Lockheed Martin
	

	*
	Donald
	Maclean
	Raytheon Company
	

	
	Luigi
	Merletti
	AgustaWestland
	

	*
	Michael
	Mitchell
	Hamilton Sundstrand
	

	
	Ombretta
	Motta
	AVIO S.p.A.
	

	
	Filomena
	Paradiso
	AVIO S.p.A.
	

	
	Guido
	Pischiutta
	AgustaWestland
	

	
	Andrea
	Poppi
	Alenia Aeronautica S.p.A.
	

	
	Doug 
	Prenovost
	Northrop Grumman Corporation
	

	*
	Robert
	Rainone
	Goodrich Corporation
	

	*
	Carl
	Roche
	Textron Systems
	

	*
	Daniel
	Ryan
	United Space Alliance
	

	*
	Bobby
	Scott
	Bombardier
	

	*
	Michael 
	Shiplett
	Vought Aircraft
	

	
	Uri 
	Sol
	Israel Aerospace Industries
	

	
	Terho
	Sulkupuro
	Volvo Aero Corporation
	

	*
	Peter
	Torelli
	The Boeing Company
	

	*
	David
	Vaughn
	Spirit AeroSystems
	

	*
	Tony
	Warren
	Airbus SAS UK
	

	
	Steve
	Wells
	Goodrich Corporation
	


Other Members/Participants Present (* Indicates Voting Member)

Name

Company

	
	Nicolas
	Aimar
	St. Bernard Composites Ltd.
	

	*
	Andy 
	Bakewell
	E. M. Inspection Co Ltd
	

	
	Leonardo
	Bianchini
	Umbra Cuscinetti Spa
	

	
	Leo
	Boly
	GE - IRS
	

	*
	Massimo 
	Capriolo
	Bytest
	

	
	Marco 
	Ceccarelli
	Umbra Cuscinetti Spa
	

	*
	Claude 
	Chambon
	Aubert et Duval
	

	
	Larry
	Culbertson
	Stork Materials Testing & Inspection
	

	*
	Robert 
	Custer
	AAA Plating & Inspection, Inc.
	

	
	Drazio
	Dal Farra
	GE - IT
	

	
	Jan
	Danielsson
	Kongsberg Defence & Aerospace
	

	
	Duygu 
	Demirci
	PFW Havacillik Sanayi
	

	
	Marco 
	Ferri
	Umbra Cuscinetti Spa
	

	
	Markus
	Fuchsmann
	Otto Fuchs KG
	

	
	Pasquale
	Gandolfo
	Piassio Aero Industries
	

	
	Rosa
	Gargano
	Magnaghi Aeronautica S.p.A.
	

	*
	Dave 
	Gray
	Mitchell Labs
	

	
	Heinrich
	Kuchlbauer
	Aerotech Peissenberg
	

	
	Davide
	Magalotti
	Curti Costruzioni Meccaniche S.p.A
	

	
	Filippo
	Monducci
	Curti Costruzioni Meccaniche S.p.A
	

	
	Seiji 
	Noda
	IHI Corporation
	

	
	Jon
	Østerbø
	Kongsberg Defence & Aerospace
	

	*
	Nick 
	Peters
	Nu-Pro Surface Treatments
	

	
	John
	Riddell
	St. Bernard Composites Ltd.
	

	*
	Cindy 
	Roth
	Team Industrial Services
	

	
	Wilfried
	Weber
	PFW Aerospace AG
	

	*
	Gary 
	White
	Orbit Industry
	


PRI Staff Present 

	
	Mark
	Aubele
	
	

	
	Mike
	Gutridge
	
	


1.2
Approval of Previous Meeting Minutes / RAIL Review – OPEN

Motion made by Trevor Hiscox & seconded by Andy Statham to approve the October 2009 minutes.  Motion Passed

The minutes from October 2009 were approved as written.


The following RAIL items were reviewed: See 10.0 and 17.0

The Code of Ethics and Conflict of Interests statements were reviewed.

2.0
SUPPLEMENT REVIEW AND DISCUSSION – CLOSED


Approximately 30 additional questions were eliminated from the supplements.
3.0
Task Group Regular Business Items – CLOSED
3.1
Subscriber observations of audits were discussed:


Thirteen observations with various Subscribers were conducted since October 2009. 

Three NDT Staff Engineers had reviewed procedures from three suppliers that had recently undergone the Nadcap process. The Staff Engineers found additional items that could have been discovered by the Auditor. The Auditor Development Team will be reviewing this data.
3.2
Three Auditor Advisories have been issued by NDT since October 2009. These pertain to:

- Near vision requirements


- Water spray nozzle requirements


- Dating of archival compliance jobs


There have been no audit extensions due to ITAR.

One audit has been conducted as a supplemental scope extension (U2, U10).

There is currently one open Supplier Advisory.


One audit failure was overturned by the Task Group.

Fifteen audits lapsed out of 876, or 1.7% (same percentage as previous report).

NIP 6-01 was reviewed. 

NTGOP-001 Appendix 1 was reviewed for the recent revision that will allow for industry experts to be on an Ad-Hoc group if they are not members of the Task Group.

The current sub-committee members list was presented.


The current Ad-Hoc Team list was presented.

Transition of the Task Group Chair was discussed.

ACTION ITEM: Mike Gutridge to investigate how other Task Groups manage Chair succession plans. (DUE DATE: 03-May-10)

Presentation (for information only) on ongoing investigation into reformatting of NCR’s was reviewed. The ‘Maturity Compliance Path’ matrix was shown.


October 2010 General Auditor Training will include skills training, but perhaps not to the extent sought by the NDT Task Group. Skills training will be limited to a couple of hours.

It was announced there had been a change in Nadcap certificate issuance policy, and future certificates would not show an expiration date. 


A review of the current practice for bi-weekly teleconference vote call was held. It was decided to keep as is for the time being.
4.0 Ethics and Appeals - Issues and Concerns – CLOSED
The proposed format for “Supplier Appeal Form” was displayed for information.
5.0
Technical Discussions – CLOSED
A question from a supplier was addressed regarding access to examinations. The Task Group answered that the intent of AC7114 paragraph 5.3.21 is to prevent access from those taking the exams.
The expiration date of NAWD was discussed. It appears there are two kinds of propellant which may lead to different shelf lives. 
ACTION ITEM: The AC7114/1 sub-group is to contact the manufacturers of NAWD and resolve this issue. (DUE DATE: 24-Jun-10)


Based on AIA interpretations, the NDT Task Group has made the following clarifications:
- The requirement in NAS 410 is that training hours need to be stated in the outline for    subject areas.  Compliance assessment guidance to be added where required.

- Training outlines subject areas can be specific or generic but must include hours.
- Trainees have to have an eye exam some time before initial certification.  There is no specific requirement for a trainee to have an eye exam otherwise.
- Regarding eye exams, written practices have to define “annually”.  Essentially, “annual” is accepted to mean 12 months to expire at the end of the anniversary month.
- For those personnel who only process film:


- The written practice must address these personnel.


- Personnel must be trained and qualified in accordance with the written practice.
A supplier question was presented regarding the validity of MT amperage requirements and 30-60 gauss requirements. MT Sub-Group to respond.

ACTION ITEM: MT Sub-Group to respond to supplier question. (DUE DATE: 24-Jun-10)
A supplier question was presented regarding hydro/air nozzles. If the supplier is utilizing either a water only spray gun or a hydro/air gun (depending upon Subscriber requirements), does the supplier need two separate TAM panel photographs for both processing methods, or would one be sufficient?  Task Group resolved that one would be sufficient.

Lou Truckley has produced a draft Auditor Advisory regarding UT of Ti rectangles to AMS 2631. Lou is to clarify if this should be an advisory or a checklist question.
ACTION ITEM: Lou Truckley to determine and clarify whether UT of Ti rectangles information should be a checklist question or an Auditor Advisory.  (DUE DATE: 29-Mar-10)
A Subscriber issue was raised where an auditor asked for paper compliance jobs and none were available or inadequate documentation was presented so the auditor initiated an NCR. Both the auditor and the SE were informed by the Subscriber that more effort should have been expended to obtain the paperwork. 
A Subscriber brought forward an issue regarding bleed back on Nickel based castings where linear defects were being ignored as they appeared to be ‘masked’ by excessive bleed back which made the defects appear non-linear.

A representative of the ASTM committee reported the following:

-The proposal for turning ASTM E 1417 into an aerospace-specific document has been rejected. Tom Dreher from Rolls-Royce is to send a letter to aerospace Subscribers to gauge interest in forming an aerospace-specific ASTM PT specification.
-It was stated that in the next draft/revision of E1417 application of emulsifier by foaming would be clarified.
-It is proposed the next draft of 1417 that LED UV lights will not be accepted for final disposition/sentencing of components.  

A PRI Auditor Advisory on specification revision levels was presented.

A presentation was made to Trevor Hiscox. Trevor has retired from Airbus (and the Task Group) and will be greatly missed.

6.0
Ad-hoc Team Report Out– CLOSED
Phased Array: The Phased Array checklist should be out on ballot soon with the expectation that audits will commence quarter of April 2010. Training for auditors needs to be determined by the group for dissemination in October. Dan Ryan is to be included on the group.
ACTION ITEM:  PRI Staff to send relevant information regarding the Phased Array Ad-Hoc team to Dan Ryan. (DUE DATE: 29-Mar-10)
ACTION ITEM:  Phased Array Ad-Hoc Team to develop training for Auditor Training in October 2010. (DUE DATE: 24-Jun-10)
Filmless RT: It is thought the draft ASTM for filmless RT will be balloted in April 2010. The checklist will be released after that date.

Auditor Development: The sub-group will reconvene to determine training requirements for October 2010. The group will review further oversight work that the Staff Engineers have performed.
ACTION ITEM: Auditor Development Ad-Hoc Team to work on action plan to use the auditor review data generated by Staff Engineers’ review.  (DUE DATE: 24-Jun-10)
7.0
Supplements Discussion – CLOSED

A review of the Monday supplemental meeting was held.
8.0
New Business – CLOSED


No new business was discussed.
9.0
Chairman’s Briefing - Open
Planning and Ops items:

-Succession plans for Task Group Chairs

-NCR’s accepted on site. The consensus is to leave this situation as is.

-Discussion regarding PRI access to external specifications. This is an ongoing situation that is being monitored.

-The Standardization Sub-Team is to prioritize new projects via a new tool/matrix they have developed.

-There are significant changes in the way the PRI oversight audit is to be conducted.
-The Planning and Ops meeting is to change format form the next meeting. The first hour of the meeting will be solely for the Task Group Chairs/Vice Chairs/Staff Engineers to discuss issues.

-The NMC is producing a ‘vision statement’ as to what should be included into checklists. 

NMC items: 

-Airbus has achieved NUCAP accreditation.
-Several new Nadcap subscribing members were identified.
-NDT has projected 937 audits for 2010 (though 944 have already signed up).
-In 2009, NDT performed 1000 audits from a total of 4400. This marks the first time four figures have been reached by any commodity.

-There were 960 attendees at the Pittsburgh Nadcap Meeting.
-The auditor cover letter is no longer to be attached to audits. Pertinent information may be attached to other areas of the audit report.

10.0
PRI Report / RAIL / NMC Metrics - open

The NDT Staff Report was presented.

Staff delegation was presented and reviewed. No action is required.
The revision of NTGOP-001 Appendix 1 paragraph 4.2.1 allowing non-Task Group Members to be members of an Ad-Hoc was presented.

RAIL items that are open were reviewed. Update of Subscriber / Supplier voting members and 
Method Chairs will develop audit training.

11.0
Supplier Report & Discussion - open

Gary White presented the Supplier Support Committee report.

The NANDTB for Italy offered to raise a newsletter article by June.

The NDT Task Group metric for supplier cycle time is ‘red’. Gary White is to take this to SSC and investigate.

ACTION ITEM: Gary White to investigate the ‘red’ NDT supplier cycle time with SSC. 
(DUE DATE: 24-Jun-10)

The composition of the SSC leadership is to be confirmed by Gary White. 

ACTION ITEM: Gary White to investigate and confirm the composition of the SSC Leadership. 
(DUE DATE: 24-Jun-10)

SUPPLIER WORKSHOP


Scott Sullivan presented on NAS 410 and changes to the current revision. Scott will also be presenting this in Singapore.  

12.0
Ad-hoc Panel Reports - open


Reports were presented on the following teams: Filmless Radiography, UT Phased Array and Auditor Development. 
Filmless Radiography:  The Task Group is waiting for ASTM to finish standards.  The draft checklist is complete.  ASTM for the general process will be published this year.  Two other committees coming up with standards on how to approve systems are due early next year. The Ad-Hoc Team may have to update the checklist when all standards are complete if significant changes are introduced between now and publishing the standards.
UT Phased Array: The checklist is prepared and was reviewed at this meeting.  The draft will be sent out for ballot.  The type and amount of training for auditors will be determined by the Ad-Hoc Team, to be ready in October 2010.
Auditor Development: Phase one is complete.  The data is compiled and training for auditors will be derived from the data.  Staff Engineers to continue their after-audit review of supplier procedures to determine Auditor compliance.
13.0
Nadcap & NDT Procedure Review - open

Auditor cover letters are no longer required.  Key areas covered by the letter, such as audit observers and satellite verification have been included into eAuditNet.
Changes to Nadcap procedures were presented.  All informed to go to PRI’s website to review them.

Failure criteria for NDT located in NOP-011, Audit Failure Process, were reviewed. 
Motion made by Scott Sullivan, seconded by Dave Vaughn, to leave the failure criteria as it currently is. Motion carried.
14.0
Technical Issues and Open Discussion Items
- open
The NDT Task Group has been asked by the NMC to look at the feasibility of an Eddy Current checklist. Volunteers to look at this possibility included:

-Augusta Westland

-Hawker Beechcraft

-Airbus

-Bombardier

-GEAE

-EADS CASA
-Alcoa
.
-SAFRAN

-Spirit AeroSystems

-Pratt & Whitney


-Goodrich


-Textron


-Eurocopter


-United Space Alliance


-Rolls-Royce 


Names of individuals to be sent to Staff Engineers by Subscribers.

Dan Ryan and Tony Warren have met all of the requirements and are now accepted as new members of the NDT Task Group.
A presentation regarding near vision eye tests was given by Massimo Capriolo of BYTEST. 

Andy Bakewell presented vision requirements for UK NANDTB. Main topic discussed was to come up with a global standard and method of administering eye exams.  UK NANDTB will use the tumbling E chart.

A presentation was given by Lou Boly and Orazio Dal Farra of GE Inspection Technologies regarding PMC strips.
An additional Supplier Voting Member (SVM) was proposed, Nick Peters. 
Motion made by Dave Gray, seconded by Gary White to accept Nick Peters as a new SVM for the NDT Task Group. Motion carried.
A debate about OEM versus repair and overhaul jobs in the compliance section of audits took place.  
Motion made by Scott Sullivan, seconded by Dave Vaughn, to form a Sub-Team to address any possible changes to the Nadcap NDT program as result of non-OEM aerospace hardware being run. Motion carried. 
Sub-Team was formed with the following members:  David Vaughn, Pete Torelli, Andy Statham, Alain Bouchet, Bob Rainone and Scott Sullivan.
15.0
New Business - open

The issue of the Annual Performance Review of Level 3’s was discussed. It is permissible for a 
“qualified” Level 2 to perform the review of the Level 3. The Compliance Assessment Guidance 
will be revised.

New Nadcap Supplier Appeal Form is available.  The form came out from the Standardization 
Sub-Team so that all Task Groups use same format and process. Refer to NOP-001 for the process.  NOP-001 will be revised to mandate the use of this form.

16.0
CHECKLIST DISCUSSION – OPEN


All comments / suggestions for changes to all checklists were reviewed and considered.

17.0
Develop Agenda for Next Meeting - open
The next meeting will be a four day meeting, Monday through Thursday, in Singapore, June 2010.
18.0
Review Action Items from Meeting (RAIL) – OPEN

Action items discussed during the meeting were reviewed.
19.0
Meeting facilitation feedback - open

The new Nadcap Meeting Facilitation Feedback form was presented, reviewed, and completed.

ADJOURNMENT – 26-Feb-10 – Meeting was adjourned at 5:58 p.m.                    
[image: image1.emf]Nadcap Feedback  Form -10Feb.doc


Minutes Prepared by: 
Andy Statham
andy.statham@rolls-royce.com

Phil Keown
Philip.keown@ge.com

Robert Hogan
Robert.hogan@honeywell.com
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Nadcap Meeting Facilitation Feedback

Name (Chair person and staff): 
Phil Keown, Mark Aubele, Mike Gutridge

Name of meeting:
NDT

   Date:__25-Feb-10_______________

1. As a participant did you find all the information required to follow the meeting easily and quickly?

Yes.

2. Did you find the Nadcap New Attendees Guide & Assistance document helpful?


Yes.

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself?

Yes.

4. Were the agenda items adequately introduced and explained? 


Yes.


5. If there were items during the meeting which were not clear did you speak to PRI staff or the Chairperson?


Yes.


6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?

Yes.


7. Was the facilitator clear in starting the meeting punctually, announcing breaks, and returning to the meeting on time?

Yes.


8. Was the facilitator sensitive to attendees who do not speak English? In addition, did the facilitator speak too fast or allow others to speak too fast?

Yes. / No.


9. Did the facilitator actively seek and/or consider your concerns and perspective adequately during the meeting?

Yes.


10. Did the facilitator display a professional, constructive and positive approach during the meeting?

Yes.  

Please suggest 3 methods of improvement:

1. Issue with members not staying the length of the agenda.  May need to consider making Nadcap part of job performance with employer.

2. Non-task group meetings should be scheduled after normal TG agenda hours.

3. Venue of meetings should be more accommodating for meal options and transportation. 

4. Provide feedback on what the results were for previous facilitator evaluations.



