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MONDAY, 22 FEBRUARY 2010
1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The Ethics and Appeals Committee was called to order by Kevin Ward at 11:15 a.m.

A quorum was established with the following representatives in attendance:

Subscriber Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME

	
	
	
	

	*
	Rossella
	Andreozzi
	Alenia Aeronautica SpA
	

	*
	Richard
	Blyth
	Rolls-Royce plc
	

	*
	Pascal
	Blondet
	Airbus
	

	*
	Bob
	Bodemuller
	Ball Aerospace & Technologies Corp
	

	*
	Christian
	Buck
	SAFRAN
	

	*
	Michael
	Coleman
	The Boeing Company
	

	
	Astrid
	Colon-Tirado
	Lockheed Martin Corp.
	

	*
	Mark
	Crevier
	Pratt & Whitney
	

	*
	Jim
	Diamond
	Hill Air Force Base
	

	
	John
	Eash
	The Boeing company
	

	*
	Martha
	Hogan Battisti
	The Boeing Company
	

	*
	Henry
	Johansson
	Volvo Aero Corporation
	

	
	Roy
	Malott
	United Space Alliance
	

	*
	Frank
	Mariot
	Vought Aircraft
	

	*
	Robin
	McGuckin
	Bombardier Aerospace
	

	*
	Donald
	Missel
	Lockheed Martin Corp.
	

	
	Tom
	Nakamichi
	The Boeing Company
	

	*
	Jay
	Park 
	Northrop Grumman
	

	
	Davide
	Salerno
	Alenia Aeronautica SpA
	

	*
	David
	Soong
	Hamilton Sundstrand
	

	
	Laurie 
	Strom
	Honeywell Aerospace
	

	
	Norman
	Thompson
	Bombardier
	

	*
	Richard
	Vinton
	Raytheon
	

	*
	Kevin
	Ward
	Goodrich
	Chair


Other Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	*
	Robert
	Custer
	AAA Plating & Inspection Inc.
	

	
	Mike
	Brandt
	Alcoa Inc.
	

	*
	Eric
	Jacklin
	FM Callahan & Son
	


PRI Staff Present 

	John
	Barrett

	Arshad
	Hafeez

	EJ
	Kegerreis


1.2
Review of Nadcap Code of Conduct and Meeting Conduct


The meeting attendees were reminded of the Code of Conduct and Conflict of Interest documented in the Attendees Guide on page 7 which should guide all in their participation in the meeting.

1.3
Review of agenda completed.
The agenda for the meeting was discussed and no changes were made.

1.4
Approval of Previous Meeting Minutes

The minutes from October 2009 were approved as written.

1.5
Committee Membership

Committee voting status is reflected in the attendee listing above.
2.0
REVIEW ACTION ITEM LIST

Kevin Ward reported that there are no open action items to report. 

3.0
PRI INCIDENT REPORT ANALYSIS

John Barrett presented the attached report which is an analysis of the PRI Incident Reports closed during the period of October 2009 thru January 2010.  There were no potential ethical issues reported for this period.

[image: image1.emf]Incident Report


4.0
APPEAL PROCESS DOCUMENTATION STATUS
John Barrett reported that the changes to NOP-001 relative to the Appeals Process shall be incorporated in the next revision which should be submitted for ballot to the NMC in March 2010.  The changes will reflect new swim lane flowcharts for Task Group and NMC Appeals process as well as a reference to the new template for reporting of any Supplier Appeal to either level.  In addition to these changes, a recommended time limit will be added to improve the timeliness of any Supplier Appeal – requiring any appeal to be submitted to the Task Group or NMC within 10 calendar days.
ACTION ITEM:  John Barrett to finalize the draft of NOP-001 and submit for NMC ballot. ( DUE DATE: 31 MAR 2010)
5.0
APPEALS STATUS
Kevin Ward reported that there are no open appeals at this time.  On a positive note, Kevin reported that a Supplier, who had recently submitted an appeal to the NMC at the end of 2009, sent a letter of appreciation to the committee thanking them for their efforts to respond to the appeal, even though the appeal was not supported by the sub-team.  Kevin expressed his personal appreciation for the sacrifices of those members who supported this appeal during the end of year period.  This is the first time any Supplier has documented their appreciation for the appeal process. 

During the discussion of appeals status, Pascal Blondet raised the question regarding what data Nadcap had on the number of appeals which are currently being handled at the Task Group level.  It was noted that data for appeals to the Task Group are not readily tracked, but with the introduction of the new standard template, this information will be more easily captured.
6.0
COMMITTEE MEMBERSHIP AND RESPONSIBILITIES
Kevin Ward reminded the members that they should clearly note in the attendance log if they wish to remain as voting members of this committee.  Although there are a number of members who regularly support the appeals process, all members were encouraged to volunteer for any future appeals since this process is important and is often an excellent source of identified improvements to the Nadcap program.  Kevin also encouraged any member who wishes to share in the leadership of this committee to contact him.  Leadership succession is important for the health of the program
7.0
NEW BUSINESS
No additional new business was raised for discussion.
8.0
NEW ACTION ITEMS REVIEW

John Barrett summarized the action items taken during the meeting.  The updated RAIL posted in these minutes reflects all actions.


[image: image2.emf]Ethics and Appeals  RAIL


9.0
PROCESS MEETING FEEDBACK
John Barrett facilitated the collection of feedback for the meeting.  The attached file contains the meeting feedback provided by the attendees.



[image: image3.emf]Meeting Feedback


10.0
ADJOURNMENT

The meeting was adjourned at 12:15 pm.
Minutes prepared by:

John Barrett, PRI Staff (barrett@sae.org)
	***** For PRI Staff use only: ******

Is procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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Nadcap Meeting Facilitation Feedback

Name (Chair person and staff): 
Kevin Ward/John Barrett


Name of meeting:  Ethics & Appeals Committee  Date: 22 Feb 2010

1. As a participant did you find all the information required to follow the meeting easily and quickly?  YES

2. Did you find the Nadcap New Attendees Guide & Assistance document helpful?  YES

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself?  YES

4. Were the agenda items adequately introduced and explained? 


_____YES____________________________________________________


_______________________________________________________________


5. If there were items during the meeting which were not clear did you speak to the PRI staff or Chairperson?


YES












________

6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting?


YES



















7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time?


YES


















8. Was the facilitator sensitive to attendees who do not speak English? And did the facilitator speak too fast or allow others to speak too fast?


YES


















9. Did the facilitator actively seek your concerns and was your perspective adequately considered during the meeting?


YES


















10. Did the facilitator display a professional, constructive and positive approach during the meeting?


YES


















Please suggest 3 methods of improvement:


1.  NONE











2.











3.












_1329569372.xls
Action Items

		Item #		Month		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2007		Based on feedback from auditor his future business plans may put him into a potential COI situation. PRI to follow up with auditor and take appropriate steps.						Sovich		No		Closed		Audit 117577 Peen Rite - Auditor submitted his resignation due to a position change which represented a conflict of interest		Save

		2		July		2007		For the particular supplier we would recommend that during Nadcap audits other audits or business needs should try to be avoided so that full attention of all the appropriate personnel can be focused in support of the Nadcap audit.						Aircraft Welding				Closed		Audit 113022 Aircraft Welding		Save

		3		July		2007		During any audit that seems to be going off track based upon issues as noted in this appeal the supplier should contact PRI during the audit and get the staff engineer involved. It is crucial to the success of any audit that good two way communication is happening and it is in the best interest of all to correct break downs immediately.						Aircraft Welding				Closed		Audit 113022 Aircraft Welding		Save

		4		July		2007		During NCSI training classes for both initial and reaccredit audits maybe we could stress this point somewhere in the presentation. Jennifer does stress two way communication maybe we could add or use this audit (less details of course) to reinforce the point.						Gallagher, Jennifer				Closed		Audit 113022 Aircraft Welding		Save

		5		July		2007		The auditor in question should be given some additional interpersonal training/ counseling. Strong technical skills are required but the supply base is a customer and so the relationship is important. The auditor’s motives seem very supportive as he explained them to his trainee but we believe if he would have shared some of them with the supplier in a proactive manner it would benefit future audits and avoid other complaints. Customers paying for audits have the right to inquiry about background and experience of the person auditing them, I have observed some really smooth auditors clear this up with a brief background of themselves and how they look at audits during the in brief.						Simpson, Ian				Closed		Audit 113022 Aircraft Welding		Save

		6		July		2007		PRI to consider some common customer- supplier interface training for all the auditors.						Barrett, John				Closed		Audit 113022 Aircraft Welding.  AQS Training included Auditor Techniques which addressed auditor interface issues.		Save

		7		July		2007		Clarify the training roles of auditors and reinforce who takes the Lead when. Need to make this clear to suppliers who will have two auditors and why 2 auditors have been assigned and what role each plays..						SE SWAT				Closed		Audit 113022 Aircraft Welding		Save

		8		July		2007		Auditor evaluation was filled by the staff engineer instead of the supplier- we think it should always be by the supplier;						PRI				Closed		Audit 113022 Aircraft Welding		Save

		9		July		2007		the follow up audit to the failure was not flagged to the auditor as a failure follow up so specific CA was not absolutely verified from the original failure audit, discussion with the auditor and staff engineer leave us to believe the audit covered the items adequately.						SE SWAT				Closed		Audit 113022 Aircraft Welding		Save

		10		July		2007		NMC should develop a guidelines manual or procedure for appeals, this would help suppliers focus their appeal and a time frame as well what to include in their appeal. We should help Task groups in managing appeals with what would be needed, timeframes that work for both parties.						Ethics and Appeals				Closed		Audit 113022 Aircraft Welding		Save

		11		July		2007		An additional thought was that an independent person form outside the task group be an observer, someone who could just watch the process but not be involved ( another Task group) Typically with so many highly skilled technical resources it is not hard to lose sight of the issues, which we think happened several times to all involved in this appeal. Easy to say harder to do we recognize! Perhaps the Ethics & Appeals team should take the lead and develop a team to help draft these guidelines, as a natural extension of our already planned NMC level guidelines. This appeal as noted earlier took a different form as it transitioned from the Task group who only heard technical discussions to auditor approach and conduct during an audit when it was elevated to the NMC committee, in fairness to our process all facts should be presented at all levels unless clear Ethics issues are noted.						Ethics and Appeals				Closed		Audit 113022 Aircraft Welding		Save

		12		July		2007		We would recommend that the Task group consider restoring merit after the next audit if the results are as good as the follow up audit was, perhaps a flag note in the suppliers file.						Simpson, Ian				Closed		Audit 113022 Aircraft Welding		Save

		13		October		2007		The supplier should take the offer made by several Task group members for RCCA assistance						Stabile Plating				Closed		Audit 117800 Stabile Plating		Save

		14		October		2007		Appeals team to discuss possible RCCA training enhancements with PRI training team.  Current training seems to be very successful for the majority of the supply base but possibly improvements maybe possible.						Ethics and Appeals				Closed		Audit 117800 Stabile Plating		Save

		15		October		2007		The appeals process continue to be examined to possibly pre-screen appeals and determine if there is merit for forwarding the appeal to the Ethic and appeals committee for consideration. It was felt by some committee members that this appeal may have been a possible candidate and may not have been processed. This is a delicate review and consensus has not been reached on the best approach.						Ethics and Appeals				Closed		Audit 117800 Stabile Plating		Save

		16		October		2008		Identify two staff engineers to support the team to develop a process for appeals submittal and review.						EJ Kegerreis				Closed				0

		17		October		2008		Team shall report the results and status of this review at the next meeting.						Ethics and Appeals				Closed				Save

		18		October		2008		Facilitate a review team telecom meeting						Barrett, John				Closed				Save

		19		January		2009		SEND THE PROPOSED APPEAL PROCESS FLOWCHART TO ALL STAFF ENGINEERS, TASK GROUP CHAIRS AND VICE-CHAIRS FOR THEIR INPUT AND FEEDBACK.  JOHN BARRETT WILL SUMMARIZE AND CIRCULATE ANY SUGGESTED CHANGES TO COMMITTEE MEMBERS PRIOR TO THE NEXT MEETING IN ISTANBUL.  AN AGENDA ITEM WILL BE ADDED TO THE MEETING FOR FINALIZATION OF THE FLOWCHART AND DISCUSSION OF IMPLEMENTATION PLANS.		13-Jul-09				Barrett, John				Closed				Save

		20		January		2009		PASS ON THE FEEDBACK FROM THE CODE OF CONDUCT TO THE NMC SUB-TEAM WORKING ON THE REVISION TO THE NMC CODE OF CONDUCT.		16-Mar-09				Ward, Kevin				Closed				Save

		21		July		2009		FINALIZE THE FLOWCHART AND PROPOSE REVISION OF APPROPRIATE PROCEDURES.  ADD AN AGENDA ITEM TO THE PITTSBURGH MEETING FOR STATUS AND REVIEW OF IMPLEMENTATION PLANS.		19-Oct-09				Barrett, John				Closed				Save

		22		October		2009		FINALIZE THE APPEAL FORM WITH ASSISTANCE FROM MICHAEL COLEMAN AND DISTRIBUTE TO MEMBERS FOR FINAL REVIEW.		15-Dec-09				Barrett, John				Closed				Save

		23		October		2009		COMPLETE THE APPEAL FLOWCHART FOR BOTH TASK GROUP AND NMC APPEAL PROCESSES IN THE “SWIM-LAP” FORMAT AND FORWARD TO MEMBERS FOR REVIEW.  (Michael Coleman, DUE DATE: 15 DEC 2009)		15-Dec-09				Coleman, Michael				Closed				Save

		24		February		2010		FINALIZE THE DRAFT OF NOP-001 AND SUBMIT FOR NMC BALLOT. (John Barrett, DUE DATE: 31 MAR 2010)		31-Mar-10				Barrett, John				Open				Save
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&LUpdated 8/15/07&RNadcap AQS Task Group Action Item List



Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		0		0		0		0		0%		0%

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





List Data
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Incident Report

Ethics and Appeals Committee

Rome Italy

22 Feb 2010

John Barrett

PRI Staff



*









*



Incident Report Summary

		Reviewed all closed IRs in Oct 09 – Jan 10

		No Ethics related incident for this time frame

		Ethical issues may include, but are not limited to, a conflict with:

		Fairness

		Competing interests

		Respect for privacy

		Truthfulness

		Personal relationships 

		Gifts (including meals, event tickets, etc.)

		Misrepresentation

		Freelancing (e.g., payment for consulting while auditing)





*









*



Incident Report Summary

		17 Incident Reports Closed 



       Oct 09 – Jan 10

		Supplier (6)

		EC-LR Related incidents (6)

		Auditor (5)

		Auditor violations (2)

		EC-LR material posted on eAuditNet (2)

		Invalid QMS certificate posted to eAuditNet (1)

		Scheduling (2)  

		Invalid QMS certificate posted to eAuditNet (2)





*









*



Incident Report Summary

		17 Incident Reports Closed – Cont’d



       Oct 09 – Jan 10

		PRI Staff (2)

		Supplier complaint – slow QPL review response (1)

		Incorrect file attached to email (1)

		eAuditNet (1)

		Potential security breach – traced to potential maintenance issue of Subscriber employee access

		SE (1)  

		Invalid accreditation date issued – 6 mo short (1)





*









*



By Role Chart



*









*



By Corrective Actions



*









*



Totals



*









*



Export Violations 

Last 12 Months 





*



Incident Report Analysis

		Observations

		Export Control issues – minor reduction (2/mo)

		No systemic issues identified

		Decisive action taken on auditor performance

		Number of incidents this period generated by PRI initiative to identify improved and consistent processes



Incident Report continues to be a tool for Improvement 

of PRI operations and the Nadcap process as a whole



*









*



Questions?



















@adcap




IRs by Role Oct 2009 - Jan 2010

Supplier Auditor PRI Staff eAuditNet





IRs by Role Oct 2009 - Jan 2010

Supplier Auditor PRI Staff eAuditNet
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