

CHEMICAL PROCESSING
FEBRUARY 2010


UNCONFIRMED MINUTES

FEBRUARY 22-25, 2010
HOLIDAY INN, PARCO DEI MEDICI
ROME, ITALY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, FEBRUARY 22 TO THURSDAY, FEBRUARY 25, 2010 

1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The Chemical Processing Task Group was called to order at 9am on February 22, 2010.  It was verified that only SUBSCRIBER MEMBERS were in attendance during the closed portions of the meeting.  The “Ethics and Conflict of Interest Policy” was also reviewed. 
A quorum was established with the following representatives in attendance:
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2.0
DELEGATION OVERSIGHT - CLOSED
Delegation oversight was reviewed for all Chemical Process Staff Engineers with data from audits closed between October 1, 2009 and January 31, 2010. All currently delegated Staff Engineers continue to meet the requirements defined in NOP-003. No change was made to delegation status.
The Task Group also voted unanimously to grant delegation to Bob Lizewski. Bob has met the criteria in NOP-003.
ACTION ITEM:  Mike Graham to complete t-frm-99. (Graham, DUE DATE: 15-Mar-2010) 
3.0
90 DAY CYCLE TIME - CLOSED

See Agenda Item #23.  
4.0
ANNUAL REVIEW OF NOP-011 FAILURE CRITERIA - CLOSED

The failure data from 2009 audits was reviewed as required by NOP-011 Mode B. Based on the data the new failure criteria for audits was agreed and is to be presented in the open meeting for approval.
Major NCRs/day

Total NCRs/day
Major Cap
Total Cap
%

Initials:

2


7
       6

    21

95%

ReAcred:
2


4
       6

    13

98%
5.0
REVISED ACCREDITATION SCOPE - CLOSED

Nigel Cook gave a presentation on behalf of the Sub-Team. The proposal from the Sub-Team was accepted with a small amendment to the wording of the warning note. The proposed new accreditation scope is based on Process (Technology, e.g. anodize, electroplate, etc.), Sub-Process (e.g. Sulfuric Acid Anodize, Chromic Acid Anodize, Copper Plate, etc.). The specifications will not be included in the scope of accreditation but will be available to see by additional screens in eAuditNet. It was agreed that “other” will only be available at the specification level except for test methods in AC7108 App B and AC7108/4. 
ACTION ITEM:  Amended presentation to be forwarded to the eAuditNet Team and a date for implementation to be obtained. (Cook, DUE DATE: 31-Mar-2010)
6.0
SUB-TEAM REPORT OUTS - CLOSED

See Agenda Item #22.
7.0
AUDITOR TRAINING - CLOSED
It was agreed that Auditor Training this year will be held Sunday, October 17, 2010 (8 hours) and Monday, October 18, 2010 (4 hours).

Auditor Feedback from the October 2009 Auditor Training session was reviewed. 
Auditor Training Topics:
1) 2 TEST METHODS
ACTION ITEM: Dave Serbousek (Lead), Bill Dumas, John Koenig to develop training presentation covering two AC 7108 Appendix B Test Methods for review by the Task Group during the June 2010 Meeting. (Serbousek, DUE DATE:  7-Jun-2010)
2) TECHNOLOGY (IVD AND BRUSH PLATING) - IVD ALUMINUM (NEW CHECKLIST) 
ACTION ITEM: Nigel Cook (Lead),Tim Hitchcock, John Ferguson to develop training presentation covering Ion Vapor Deposition and Brush Plating for review by the Task Group during the June 2010 Meeting. (Cook, DUE DATE: 7-JUNE-2010)
3) TITRATION/ANALYSIS BEST PRACTICES SOLUTION CONTROL LOG REQUIREMENTS- TARGET LIMITS (Ph, TDS, RINSE TANKS, ETC.) (5) SOLUTION MATRIX EXPECTATIONS 
ACTION ITEM: Ian Kitson (Lead), Robert Nixon,  Michael Graham) to develop training presentation covering Titration/Analysis Best Practices for review by the Task Group during the June 2010 Meeting.  (Kitson, DUE DATE: 7-Jun-2010)

4) PRIME DISCUSS EXPECTATIONS FOR AUDITS. (WHAT NEEDS TO BE REVIEWED, FOCUS ON COMPLIANCE WITH PRIME REQUIREMENTS)  - include job selection protocol. 
ACTION ITEM: Jerry Satchwell (Lead), Sylvia Franklin/John Koenig, Michael Graham to develop training presentation addressing Prime Expectations during Chemical Processing audits for review by the Task Group during the June 2010 Meeting. (Satchwell, DUE DATE: 7-Jun-2010)

5) SHOP PAPER CONTENT REGARDING INSPECTIONS/BUY OFF. 

ACTION ITEM: Bob Koukol (Lead), Nigel Cook to develop training presentation addressing shop paper content- inspections/buy off for review by the Task Group during the June 2010 Meeting. (Koukol, DUE DATE: 7-Jun-2010)
6) COMMONLY VOIDED NCRS (8) COMMON AUDITOR EVALUATION DINGS  

ACTION ITEM: Bob Lizewski (Lead), Bill Dumas, Nigel Cook, Jim Chan to develop training presentation covering commonly voided NCR’s and Auditor Evaluation “dings” for review by the Task Group during the June 2010 Meeting. (Lizewski, DUE DATE: 7-Jun-2010)

7) TRICKS OF TRADE/BEST PRACTICES 
ACTION ITEM: Michael Graham (Lead), Roger Sellers and Auditor (To be determined) to develop training presentation covering Auditing Tricks of the Trade/Best Practices for review by the Task Group during the June 2010 Meeting. (Graham, DUE DATE: 7-Jun-2010)

8) TEST FAILURE, INVESTIGATION AND DOCUMENTATION EXPECTATIONS 
ACTION ITEM: John Koenig (Lead), Jim Lewis to develop training presentation covering test failure, replacement and retesting requirements for review during  the June 2010 Meeting. (Koenig, DUE DATE: 7-Jun-2010)

9) IMPORTANCE OF WRITING CLEAR/EFFECTIVE NCR’S TO SE REVIEW OF AUDITS 

ACTION ITEM: Nigel Cook (Lead), Satchwell to develop training presentation addressing importance of writing clear/effective NCR’s to Staff Engineer/Task Group review of Audits. (Cook, DUE DATE: 7-Jun-2010)
10) REVISION TO AC7108-3
ACTION ITEM: Karyn Deming (Lead)and Bill Dumas to develop training presentation covering recent changes to AC 7108/3 checklist for review by the Task Group during the June 2010 Meeting. (Deming, DUE DATE: 7-Jun-2010)

11) Prime Observation Audits- why they are done, procedural requirements, etc. 
ACTION ITEM: Michael Graham to develop draft presentation for Task Group review during the June 2010 Meeting. (Graham, DUE DATE: 7-Jun-2010)

12) Q&A (all)

8.0
NMC CHECKLIST VISION - CLOSED

Heather Meyer who is lead for the Audit Criteria Vision Team was invited to the meeting so that the Task Group could more clearly understand the Vision Team’s expectations.

The Audit Criteria Vision is a strategic goal of what the AC documents need to meet, it is accepted that this cannot be achieved straight away. Heather Meyer was asked if she could ensure the NMC are made aware of this so that ballots are not rejected for items that the Task Group is unable to address in the short term. Heather recommended that with every ballot an explanation is given of what is being addressed and recognition that other items will be addressed in future amendments. Her comments regarding specific issues were as follows:
3.1.1 (Appendix A) – This is acceptable so long as it looks for elements of the process and not specific outputs.

3.5.2 (Sub-Contract Lab) – Need to ensure our requirements are consistent with other Task Groups. This is a standardization issue and not a vision issue.

4.1.1 (Test Matrix) – If the supplier does a good job in contract review and flow down why do they need to develop a test matrix, this is an output and not a process element. The Audit Criteria need to address process elements and not outputs.
4.1.2 (Table 1) – The Task Group needs to get its representatives on the industry committees to drive changes to the industry specifications. It is OK to include it at present but it will need to come out as the industry specifications are amended.

4.5.5 (Shop Target Limits and additions when exceeded) – As 4.1.2.
5.7.2 (Recording abrasive blasting parameters) – What is the problem that is making this a concern and therefore requires recording of parameters? Is recording the value the best and only way to address the concern.

5.8.5 (Documentation of water break free test) – As 5.7.2.
The Task Group can create its own time line for amending its AC documents to meet the Vision requirement.

A straw man is being put together to address the amendment of industry specifications, once finalized it will be piloted.

9.0 
NUCAP - STANDING AGENDA ITEM - CLOSED


No new business. 
10.0
RESOLUTION BY TASK GROUP ISSUES - CLOSED
Incident Report #462 – An incident report was raised because an etch audit was carried out on a supplier that did not meet the Chemical Process Task Group requirements for Quality System accreditation. Per NOP-002 the Chemical Process Task Group require AS9100 or AC7004, however, the NDT Task Group also accept ISO17025 which the supplier holds. It was agreed that ISO17025 would be acceptable for AC7108/2 accreditation.

ACTION ITEM:  A sub-team of Mike Graham (Lead) and Ian Kitson was appointed to propose an amendment to NOP-002. (Graham, DUE DATE: 15-Apr-2010)

Referee Magnification (e.g. B10.7) – Referee magnification is required by various AC7108 App B sections. Compliance to the checklist is required unless the prime specification specifically does not allow this, it was recommended that a checklist amendment be submitted if required.

Auditor Observance – An increase in auditor observation has taken place due to the issues discussed in previous meetings. The specific issue raised by Mike Stolze was also addressed as part of this increased activity and no issues were identified.
ACTION ITEM:  Specific auditor oversight issues to be reported back to Mike Stolze. (Graham, DUE DATE: 15-Mar-2010)

Etch Audit Issues – More information is being collected and a separate conference call will be arranged to review the information.
ACTION ITEM:  Conference call to be arranged to discuss etch audit issues. (Graham, DUE DATE: 30-Apr-2010)

Maturity Pathway – Mike Graham presented the maturity pathway presentation. And there were a number of questions raised by the Task Group:
· How is it applied, per question, per NCR or per audit? Some checklist questions only address compliance and others may only address existence.

· What do the “blank” boxes denote in the response options?

· Not sure how the system can measure best practice.

· Could not see a measure for level of non-compliance e.g. systemic.

· Could not see an identifier of potential or actual impact to hardware.

s-frm-16 amendment – The amended s-frm-16 was reviewed and approved adding the AC 7108/7 vacuum cadmium checklist.

Auditor Interview Sub-Team - The Task Group agreed to disband this sub-team.

Appeal Committee Sub-Team - The team was reviewed and amended membership:  Robert Nixon (Lead), Jim Chan, Susan Lewis, Brad Lykins, Ni Luu, Serge Labbe, Hal Abel.   (The Task Group requests that the affected primes be invited to participate on appeals. Task Group Chair and Vice Chair should be copied on all appeals.)
NUCAP Sub-Team – The team was reviewed and amended.  Membership: Bob Koukol (Lead), Jerry Satchwell, Ian Kitson, Serge Labbe, Robert Nixon, Murali Ramalingham, Mike Stolze and Nigel Cook.
NMC Oversight Audit #135765 NCR 003- The Task Group reviewed the finding and drafted a change  to NTGOP-001 Appendix 8 to provide for more effective sampling, ensure clarity of procedure and to impose a requirement for the Task Group to have a strategy for effective oversight of auditors.
ACTION ITEM: Michael Graham to ballot draft NTGOP001 Appendix 8 to the Chemical Processing Task Group by March 31, 2010.  (Graham, DUE DATE: 31-Mar-2010)
ACTION ITEM: Mike Stolze (Lead) to develop sub-team charged with developing proposal for review during the June 2010 Task Group Meeting addressing Auditor Oversight Strategy. Oversight to address system to evaluate auditor performance including effectiveness of training (new trainees as well as existing auditors,) (Stolze, DUE DATE: 7-Jun-2010)
Audit 131338 NCR 3 - A comment was raised regarding protocol for standardization of pH Meters.  Is Task Group expectation to bracket range daily or is periodic standardization acceptable with daily single point standardization with a buffer closest to the range being measured? 

ACTION ITEM: Karyn Deming draft proposed verbiage to clarify expectations for standardization of pH Meters for the Audit Handbook for review during the June 2010 Task Group Meeting. (Deming, DUE DATE: 21-Jun-2010)
AC 7108 Revision D paragraph 5.3.14 requires hoists and other lifting equipment to be electrically insulated from work.  The Task Group position is that this applies to non-electrolytic steps as well.  

ACTION ITEM: Nigel Cook to add clarification to Audit Handbook regarding applicability of AC 7108 paragraph 5.3.14 for approval during the June 2010 Meeting. (Cook, DUE DATE: 7-Jun-2010)
Paint/Dry Film Technical Bulletin Recommendations:  A question was raised regarding whether for painting and dry film, technical bulletin recommendations were to be treated as requirements.  The Task Group consensus is that for Paint/Dry film only, in the absence of customer/specification requirements, supplier must follow technical data sheet requirements. If technical data sheet parameters are “recommendations” the supplier needs to define internal requirements for those parameters. If these parameters differ from the recommended parameters, data needs to show that the process is capable within these parameters. (A history of acceptable testing results is adequate to demonstrate a capable process.) 

ACTION ITEM: Nigel Cook at add clarificationto Audit Handbook regarding expectations around Paint/Dry Film Technical Bulletin requirements vs recommendations for review/approval during the June 2010 Meeting. (Cook: DUE DATE: 21-Jun-2010)
Audit 133734 Ballot Comment: Removing processes from audit scope during corrective action review process.  Add this subject to the June 2010 agenda under “Resolution by Task Group.” 
ACTION ITEM: Michael Graham to add agenda item to closed portion of meeting to discuss requirements/expectations for removal of audit scope and related NCR’s during the corrective action review process. (Graham: DUE DATE: 19-Mar-2010)
11.0 
INTRODUCTIONS, CODE OF CONDUCT, ESTABLISH QUORUM - OPEN

Introductions were performed.
The Code of Conduct and Ethics and Conflict of Interest presentations were reviewed.
The following UVM & SVM were approved:
Angelina Mendoza
Goodrich 


Alternate Subscriber Voting Member

Gene Wallace

Triumph


Supplier Voting Member

Jesse Reeves

309th CMXG Hill Air Force Base
Subscriber Voting Member

Ni Liu


Cessna Aircraft


Subscriber Voting Member

Nick Peters

Nu Pro



Supplier Voting Member

Iris Niu


Goodrich


Alternate Subscriber Voting Member

John Koenig

Boeing Company

Subscriber Voting Member

Jerry Satchwell of Rolls-Royce plc assumed the Chair position at this meeting.

Karyn Deming of Goodrich assumed the Vice-Chair position at this meeting.

Bob Koukol was thanked for his work as Chairman and Jerry Wahlin was thanked for his work as the NMC representative.

12.0 
APPROVAL OF OCTOBER 2009 MEETING MINUTES/ RAIL REVIEW - OPEN
The October 2009 Meeting Minutes were approved unanimously as written.
The Current Rolling Action Item List (RAIL) was reviewed and updated.

13.0
REPORT OUTS – SSC - OPEN

SUPPLIER SUPPORT COMMITTEE REPORT
Eric Jacklin gave a report from the Supplier Support Committee Meeting. (See Supplier Support Committee Meeting Minutes for details.) 

CP-SAT (CHEMICAL PROCESSING SUPPLIER ACTION TEAM)
Jim Cummings gave a report out from the CP-SAT meeting. The meeting was very well attended, 16 people, and a number of issues were resolved, see the CPSAT meeting minutes for further details. 

PLANNING AND OPERATIONS MEETING REPORT
Bob Koukol gave a report out from the Planning and Operations meeting. (See Planning and Operations Meeting Minutes for details.)

NMC REPORT
David Michaud gave a report out from the NMC meeting. (See NMC Meeting Minutes for details.)
CLOSED MEETING REPORT OUT
The issues covered in the closed meeting were reported. The group agreed to go forward with the proposals for add scope, process line moves and satellite audits.
14.0
CP-SAT TEAM AGENDA ITEMS - OPEN

· NCRs written against audit handbook - No specific items were identified and it was recommended that this item be dropped. The Task Group agreed.

· Tank Labels - AC7108 para 5.1.2 requires the tank to include id number, can there be an NA when only one tank is in use or, where a small number of tanks are in use and tanks are clearly differentiated by other means.
ACTION ITEM:  Proposed amendments list to be updated to include proposed amendment. (Cook, DUE DATE: 31-Mar-2010)
· Checklist completion for limited scope audits, e.g. brush plating - No specific examples were identified for this and it was recommended that this item be dropped. The Task Group agreed.

· Taber Test - Clarification of taber test requirement for wheel dressing, 500 cycle vs 10,000 cycles. It was requested that Primes contact their ASTM committee representatives to request a change to ASTM D4060. Suppliers will need to address the issue as part of their contract review process.

ACTION ITEM:  Committee representatives to be spoken to. (Margheim and Koenig, DUE DATE: 30-Apr-2010)
ACTION ITEM: Bob Koukol to provide contact information for the parties responsible for revising MIL-A-8625 to Michael Graham for distribution to the Task Group. (Koukol, DUE DATE: April 15, 2010)

· Miscellaneous thermal equipment - Compliance acceptance guidance for miscellaneous thermal equipment, e.g. spin dryers, hot boxes, to be created and added to proposed checklist changes for AC7108.

ACTION ITEM:  Checklist change request to be completed for AC7108 para 5.5.2. (Cummings & Jacklin, DUE DATE: 31-Mar-2010)

· Frozen process planning - Checklist requirements that require amendment to frozen process planning, e.g. supplier documentation records inspection and OCV on frozen planning document. It was considered that this was addressed by AC7108 para 3.3.1 (b) CAG, “Non-technical changes are permitted without customer approval.” and no further action was required.

· Thickness Instrument Verification - Verification of XRF machines for thickness measurement. The CP-SAT team has put together a sub-team to address this issue and come back to the Task Group with a proposal, see CP-SAT minutes.

· Audit Handbook – A proposal was made to discontinue the audit handbook. The Task Group did not agree to the proposal but clarified their expectation that this handbook is to be reviewed when new checklist ballots are being considered to determine whether clarifications to checklist requirements or “Compliance Assessment Guidance” can be removed from the Audit Handbook and incorporated directly into the checklist.
 ACTION ITEM:  Audit handbook to be amended. (Cook, DUE DATE: 31-Mar-2010)

15.0
CP AQS REPRESENTATIVE REVIEW - OPEN


Ian Kitson gave a presentation on the AQS review of the checklist. The presentation and review spreadsheet are to be posted so people can review it in more detail.
ACTION ITEM: Ian Kitson’s AQS Presentation and spreadsheet to be posted on eAuditNet.   (Graham, DUE DATE: 31-Mar-10)

16.0
LOGICAL GROUP OF STEPS - OPEN
A new sub-team of Ian Kitson (Lead), Sam Bell, William Rae, Gerald Harvey, Bob Koukol and Nigel Cook was appointed to address this item and a new due date of June 2010 for reporting back was agreed. 
ACTION ITEM: Sub-Team to bring proposal addressing recommendations for any changes to “Logical Group of Steps” to the June 2010 Meeting.  (Kitson, DUE DATE: 7-Jun-2010)

17.0
AC7108/1 PAINTING - OPEN
Karyn Deming gave a presentation on the status of the AC7108/1 Sub-Team. The Sub-Team were asked to consider:

· What are the expectations for application control when a consensus material paint specification is called up in the contract but there is no application specification identified?

· A scope for the AC7108/1 checklist that is consistent with the format of the proposed AC7108 scope and checklist composition, e.g. section NA. Should the scope be application method based, paint type based?

ACTION ITEM: Proposal for revision to AC 7108/1 (in the form of a draft checklist) to be developed for review during the June 2010 Chemical Processing Task Group Meeting. (Deming, DUE DATE: 7-Jun-2010)

18.0
IVD CHECKLIST STATUS - OPEN
Jerry Wahlin updated the Task Group on the current status of the draft checklist. Task Group agreed to review the proposed IVD checklist at the next meeting. Two pilot audits will be conducted once the draft checklist is developed, the checklist amended as required, and then balloted.
ACTION ITEM:  To be added as agenda item for the next meeting. (Graham, DUE DATE: 31-Mar-10)

ACTION ITEM: Finalize draft IVD checklist for presentation in June 2010 Chemical Processing Task Group Meeting. (Wahlin, DUE DATE 7-Jun-2010)

19.0
OPERATOR CONTROLLED VARIABLES - OPEN
Proposed amendments to AC7108 were accepted to go into the ballot for the next revision of AC7108.

ACTION ITEM: AC7108 proposed amendments list to be updated to include proposals. (Cook, DUE DATE 31-Mar-10)

20.0
PROPOSED CHANGES TO AC7108 & AC7108/4 LABORATORY ANALYSIS AND TESTING -  OPEN
Jerry Satchwell gave a presentation of their proposed way forward for AC7108 and AC7108/4 which was to make AC7108/4 the how to do analysis and testing and AC7108 the management of the process. This would ensure that internal and sub-contract laboratories are audited to the same standard and will also allow the /4 to be used by other process slash sheets.  The Task Group was asked to advise on some specific issues:

· B1 – Leave as a section.

· B14 – Have a section for water conductivity testing and create a section for continuity testing of coatings, e.g. anodic film. Jim Cummings to provide advice regarding testing of light and dark spots on anodic coatings (conductivity).

The proposal was accepted and the Sub-Team was asked to bring proposed amended checklists to the June meeting for review.
ACTION ITEM: AC7108 and AC7108/4 to be amended per proposal and presented for review at June 2010 meeting. (Sattler, DUE DATE 31-May-2010)
21.0
AC7108/3 RESOLUTION OF BALLOT COMMENTS - OPEN


The ballot comments were reviewed and dispositioned. Those comments that addressed items that were not part of the original proposed changes were disregarded and made proposed amendments for the next revision. The Task Group agreed that there were no significant technical changes as a result of the resolution of comments.
ACTION ITEM: The AC7108/3 draft to be amended per resolution of comments and submitted for ballot. (Dumas, DUE DATE: 31-Mar-2010)

22.0
NTGOP001 APPENDIX VIII PROPOSED CHANGES - OPEN
Satellite Audits – It was agreed to simplify the proposal to include just audit duration, failure and merit and submit to standardization for review.
Applicability of Nadcap- A proposal (see below) for determining which work must comply with Nadcap requirements was reviewed and agreed in concept.  
· Demonstrate that the job is not for a Nadcap participating prime/design authority 
· Demonstrate that the product is not aerospace or defense work (Note: Some primes may require Nadcap for Marine and/or Overhaul and Repair)
· Provide a written authorization from the prime who holds design authority for the part in question waiving the Nadcap requirements  (Deviation letter from non-design authority direct customer is not acceptable) 
· Demonstrate that the specification is not aerospace or defense work
· Demonstrate that the job does not require certification (unless otherwise specified by the design authority)
ACTION ITEM:  Michael Graham to submit proposal for application of Nadcap to NMC Standardization Sub-Team. (Graham, DUE DATE 15-Apr-2010)

ACTION ITEM: Proposal for satellite audits to be amended and submitted to the Standardization Sub-Team. (Cook, DUE DATE 31-Mar-2010)

Proposed Amendments to NTGOP-001 Appendix 8-The proposed amendments for Add Scope Audits, Modified Scope Audits, Process Line Moves, and s-frm-16 were reviewed and accepted.

ACTION ITEM: Revised NTGOP-001 Appendix 8 to be balloted. (Graham, DUE DATE 31-Mar-2010)

Outsourcing of Testing presentation was reviewed by the Task Group.  Comments provided and need to be resolved by the Sub-Team.

ACTION ITEM: Sub-Team to revise proposal for outsourcing of testing and bring back to the June 2010 Meeting for review. (Sattler, DUE DATE 7-Jun-2010) 

23.0
NMC METRIC REVIEW, 90 DAY CYCLE TIME, MERIT AND ANNUAL REVIEW OF NOP-011 FAILURE CRITERIA - OPEN

The NMC metrics through January 31, 2010 were reviewed. 
90 day cycle time was reviewed.  Cycle time goals are being met.

The failure data from 2009 audits was reviewed. Based on the data, the new failure criteria were defined as follows;
Major NCRs/day

Total NCRs/day
Major Cap
Total Cap
%

Initials:

2


7
       6

    21

95%

ReAcred:
2


4
       6

    13

98%

ACTION ITEM:  NOP-011 Appendix A Table to be amended. (Graham, DUE DATE: 15-Mar-2010)

23.1
REVISED ACCREDITATION SCOPE - OPEN
Nigel Cook gave an update on the revised accreditation scope. The Chemical Processing Task Group and Heat Treat Task Group representatives had a meeting with the eAuditNet Enhancement Team and it will be possible to program eAuditNet so that the processes are listed for the Scope of Accreditation and QML with specifications being available as a search option. The final list of processes and specifications is to be provided to the eAuditNet team and it is likely to take about 6 months before the enhancement is available.


Sub-Team: Mike Stolze (Northrop Grumman-Lead), Serge Labbe (Heroux Devtek), Veronique Marcel (SAFRAN), Sylvia Franklin (Boeing), Aleck Featherston (Bell Helicopter), Jim O’Shea (GE- Aviation), John Ferguson (Airbus), Nigel Cook (PRI).

ACTION ITEM: Sub-Team to develop the new scope document identifying the technologies, processes, specifications and to also include functionality and warning screens. (Stolze, DUE DATE: 7-Jun-2010) 

24.0
REVISED TABLE 1 (OPEN)

The proposed Table 1 was amended based on feedback from the meeting.
ACTION ITEM: The proposed Table 1 Appendix is to be incorporated into the strategy for checklist amendment at the next meeting (Cook, DUE DATE: 21-Jun-10)

25.0
DEVELOP AGENDA FOR JUNE 2010 MEETING (OPEN)


The agenda for the June 2010 meeting in Singapore was developed.
26.0 
Facilitator Feedback

The attached form was completed which gave attendees the opportunity to provide feedback to the meeting facilitators. 



[image: image1.emf]Feb 2010  Nadcap  Meeting Feedback Form (2) - Master.doc


ADJOURNMENT - Meeting was adjourned Thursday, 25-Feb-10 at 6:00 PM

Minutes Prepared by: Nigel Cook (nigel.cook@pri-europe.org.uk) and Michael Graham (graham@sae.org) 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NOP-002 to be amended to allow ISO 17025 for AC7108/2 audits
	Graham
	31 Mar 2010

	Ballot NTGOP-001 App VIII 
	Graham
	31 Mar 2010

	Audit Handbook
	Cook
	31 Mar 2010

	Ballot AC 7108/3 
	Dumas
	31 Mar 2010
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Nadcap Meeting Facilitation Feedback

Name (Chair person and staff): Bob Koukol, Jerry Satchwell and Michael Graham

Name of meeting:CP TASK GROUP   Date: February 2010

1. As a participant did you find all the information required to follow the meeting easily and quickly? YES

2. Did you find the Nadcap New Attendees Guide & Assistance document helpful? YES

3. Were you introduced or did the facilitator give you an opportunity to introduce yourself? YES

4. Were the agenda items adequately introduced and explained? YES

5. If there were items during the meeting which were not clear did you speak to the PRI staff  or Chairperson? YES

6. Did the facilitator effectively use the time span from the start of the meeting to the end of the meeting? YES

7. Was the facilitator clear in starting the meeting punctually, announce breaks, and return meeting on time? YES

8. Was the facilitator sensitive attendees who do not speak English? And did the facilitator speak to fast or allow others to speak too fast? YES/NO- conversations were sometimes too fast. We need to continue to focus on this.

9. Did the facilitator actively seek your concerns and perspective adequately considered during the meeting? YES

10. Did the facilitator display a professional, constructive and positive approach during the meeting? YES

Please suggest 3 methods of improvement:

1) Get a larger screen so it is more legible.  

2) During ballot review, cut and paste question into same document as the comments. (For ease of review.) 

3) For next checklist ballot- make it clear if the ballot is limited to changes only or is the entire document up for comment.

4) Slow down, speak clearly and do not use abbreviations, etc. 


