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TUESDAY JULY 14, 2009 to THURSDAY JULY 16, 2009

1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The NDT Task Group was called to order at 9:10 a.m., Tuesday July 14, 2009.

It was verified that only USER MEMBERS were in attendance during the closed portions of the meeting.

A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	
	Nurretin
	Bicer
	GE MTC
	

	*
	Alain
	Bouchet
	SAFRAN
	

	*
	Juergen
	Burchards
	MTU Aero Engines
	

	
	Laurent
	Dejaie
	Sonaca
	

	*
	Trevor
	Hiscox
	Airbus S.A.S
	Acting Secretary

	*
	Robert
	Hogan
	Honeywell Aerospace
	

	
	Arif
	Karakel
	GE MTC
	

	*
	Phil
	Keown
	GE Aviation
	Chairperson

	*
	Serge
	Labbé
	Héroux Devtek, Inc.
	

	*
	Ron
	Levi
	Lockheed Martin Corp.
	

	*
	Donald
	Maclean
	Raytheon
	

	
	Donald
	Missel
	Lockheed Martin Corp.
	

	*
	Michael
	Mitchell
	Hamilton Sundstrand
	

	*
	Davide
	Salerno
	Alenia Aeronautica S.p.A.
	

	
	Uri
	Sol
	Israel Aerospace Industries
	

	*
	Andy
	Statham
	Rolls-Royce plc
	Vice Chairperson

	*
	Scott
	Sullivan
	Honeywell Aerospace
	

	*
	Walter
	Tonizzo
	Héroux Devtek, Inc.
	

	*
	Peter
	Torelli
	The Boeing Company
	


Other Members/Participants Present (* Indicates Voting Member)

	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	
	Ender
	Arslan
	Turkish Aerospace Industries
	

	*
	Andy
	Bakewell
	E.M. Inspection Co. Ltd.
	

	*
	Mario Franco
	Bianchi
	Bytest SRL
	

	*
	Claude
	Chambon
	Aubert & Duval
	

	*
	Robert
	Custer
	AAA Plating & Inspection Inc.
	

	
	Duygu
	Demirci
	PFW Havacilik Sanayi
	

	
	Fabienne
	Dufour
	Sherwin Babb Co.
	

	
	Erbir
	Eker
	Turkish Aerospace Industries
	

	*
	Paul
	Evans
	James Fisher IMS Ltd.
	

	
	Markus
	Fuchsmann
	Otto Fuchs KG
	

	
	Pierre
	Husarek
	SOFRANEL
	

	
	Bahar
	Kockan
	Turkish Aerospace Industries
	

	
	Masahisa
	Minamide
	Mitsubishi Heavy Industries Ltd.
	

	*
	Dave
	Mitchell
	Mitchell Labs
	

	
	Juha
	Nummela
	TUMO
	

	*
	Gary
	White
	Orbit Industries, Inc.
	


PRI Staff Present 

	
	Mark
	Aubele
	
	

	
	Phil
	Ford
	
	


1.2
Approval of Previous Meeting Minutes – OPEN


Andy Bakewell asked what the change to the minutes of the October 2008 meeting was. Staff advised that this was an administrative issue regarding a name change.  


Motion made by Dave Mitchell and seconded by Pete Torelli to accept the minutes from February 2009 as written.  Motion Passed.

1.3
The Chair presented the Code of Ethics. Discussion ensued regarding why this has been requested to be reiterated every meeting. Andy Bakewell suggested that the Code of Ethics should be part of the registration process. 

ACTION ITEM: Staff to ascertain if this Code of Ethics can be part of the registration process.  (PRI Staff, DUE DATE: August 30, 2009) 

The RAIL was reviewed.  Please see the embedded RAIL at the end of the minutes.
2.0
TASK GROUP REGULAR BUSINESS ITEMS – CLOSED


Prime observations of Supplier audits were conducted. Trevor Hiscox of Airbus witnessed an audit and made comments. Lou Truckley of Boeing witnessed two audits and provided positive reports.  


A Prime conducted an audit of a Supplier and found discrepancies in the system and compliance areas. Another Prime conducted an audit of a Supplier in which there were issues with trainees.  These issues will become part of the Auditor Training in October, 2009. 

No scope extensions have been conducted so far during this quarter.


There have been no audit extension requests for ITAR/EAR.


Eight Auditor Advisories were issued. 


One Supplier Advisory was issued.

Two failures were overturned of the 9 failures that were issued in the first two quarters of 2009 or a 22% overturn rate. 


Eleven accreditations lapsed due to various issues, including the number of cycles, NCR’s reopened by the Task Group, VCA’s required and scheduling late or out of the quarter. 

NIP 6-01 has been be revised to comply with NAS 410 / EN4179, Revision 3.

NTGOP-001 Appendix I requires review. This will be discussed further during the NDT procedure review discussion at the open meeting.


NDT Sub-Committee membership was discussed.


Several Ad-Hoc Committees have been active, including Phased Array UT, Digital RT, Auditor Development, NAS 410 changes, and Supplement Question Consolidation.


ITAR/EAR is no longer a significant hindrance to conducting audits as unrestricted Auditors can again be utilized. 


Motion made by Bob Hogan and seconded by Andy Statham to attach the routing and the technique to the audits and acceptance criteria where not stated in the router or technique for all non ITAR/EAR audits.  Motion Passed.
ACTION ITEM: Staff to issue Auditor Advisory for the Auditors to begin providing the attachments as defined in the motion.  (PRI Staff, DUE DATE: August 14, 2009)
3.0 ETHICS AND APPEALS – ISSUES AND CONCERNS - CLOSED
A perceived conflict of interest was discussed especially with regard to Auditors working for other companies in the same line of business. Auditors are required to register the companies they work for so they would not be scheduled to audit those companies. In addition, Suppliers have the option to refuse specific Auditors where there is a conflict. The NDT Task Group accepts the current process and controls in place with no further action being required.

Staff brought up the issue of voting privileges and the requirement that Primes/Suppliers who miss more than two consecutive meetings will lose their voting rights. There are several Suppliers and Primes in this situation.

Discussion ensued regarding the bi- weekly Task Group teleconference calls.
Motion made by Andy Statham and seconded by Bob Hogan that NTGOP 001 Appendix 1 paragraph 6.2 is amended to state that if an individual misses 3 consecutive phone meetings that audit voting privileges will be removed. Further discussion ensued.  Motion Withdrawn.
Staff presented NUCAP deviation 00012. The deviation involves extension of calibration and requests that the existing requirement of four acceptable calibrations be reduced to three acceptable calibrations prior to extending calibration frequency. The NDT Task Group stated that the initial requirement came from an earlier version of AMS 2750.  AMS 2750 no longer allows extensions, but the Task Group is maintaining that four acceptable calibrations is the right number to continue this practice. The deviation request stated that there was no substantiation for the requirement, but accepted the continuation of the practice, just using one less data point. The requirement has been accepted by the aviation world, Primes and Suppliers, and the Task Group sees no reason to lower the requirement for the industry. This issue had also been discussed previously during the bi-weekly teleconference calls with the same decision resulting from those discussions.

Motion made by Trevor Hiscox and seconded by Mike Mitchell to reject the deviation and recommend compliance, which is requiring four acceptable calibrations. Andy Statham abstained. Motion Passed.

A question was asked relating to the calibration period, specifically UV-A and white light meters. The Task Group has discussed this previously and has deemed that the calibration period starts from the date the calibration was performed and not the date put in use.

4.0
AUDITOR DEVELOPMENT AD-HOC PANEL REPORT – CLOSED
There is nothing new to report – the team will arrange the time of next meeting and the additional help required from the Task Group.

5.0 
TECHNICAL DISCUSSIONS – CLOSED

Staff presented a question regarding a Supplier’s request regarding the control checks using the Ketos Ring. The practice of limiting the test to only those amperage values to be used that day is not acceptable. The test must utilize all amperage levels that the unit is capable of. 
A discussion ensued regarding the release of NAS 410 Rev 3 and its inclusion into AC7114. Further discussion is required.

The AIA has discussed the formation of a US NANDTB but there is no mandate and therefore its introduction is still under discussion.

The ASTM Committee has agreed that the next draft of E-1417 will become Aerospace specific and will incorporate the Nadcap requirements from AC7114/1. 

A request regarding the use of a range of gauss and amperages for MT Instructions instead of specific values was discussed. The Task Group stated that specific values must be utilized. 
The contamination check of fluorescence of in-use MT particles was discussed. This will be discussed further during the open meeting.  

 AIA clarifications regarding “Responsible Level 3 and Examiner” were presented by Staff.

6.0
NEW BUSINESS – CLOSED 

The AC7114/2 attachment for equipment has a section on verified output. This is not covered anywhere else in the checklist. NCR’s have been raised against this as the Suppliers have not completed the attachment. The attachment requires amendment, changing the verbiage “verified” to “maximum output”. 
ACTION ITEM: Staff to revise Attachment AC7114/2 to read “maximum output” from the current term “verified”.  (PRI Staff, DUE DATE: August 7, 2009)
There was discussion about checklist translation into other languages. English versions are the official documents and when there is conflict the English version shall be used. All translations have to be reviewed prior to publication. The French translations have been approved but there are German translations which require verification. The Task Group requires a written protocol.

Motion made by Andy Statham and seconded by Scott Sullivan for Phil Ford and Alain Bouchet to formulate a proposal.  Motion Passed.

ACTION ITEM: Phil Ford and Alain Bouchet to formulate a proposal for written protocol regarding translation verification.  (Phil Ford, Alain Bouchet, DUE DATE:  October 19, 2009)
Andy Statham introduced a new UV-A light from Labino that uses LEDs at the correct wavelength of 365nm. Information will have to be requested from the ASTM committee for anyone interested. 
Discussion ensued regarding an NCR that the Supplier had wished to contest, which was subsequently answered, closed and the audit accredited. The Supplier has since requested a clarification on what should be done in the future, as he is worried that if there is a similar situation during the next audit that he will get a non-sustaining NCR. The Supplier had contacted Staff who suggested that he contest the NCR, however he chose to answer it and is now asking why it was not voided.  Upon review, the Supplier’s response appeared to be addressing and not contesting the NCR. The Supplier is now requesting a better mechanism for contesting or requesting Task Group review of an NCR. The Supplier will raise an article for the newsletter on this subject.

ACTION ITEM: Dave Mitchell will write an article for the next NDT Newsletter regarding contesting an NCR.  (Dave Mitchell, DUE DATE: October 19, 2009)
Staff and the Vice Chair carried out Task Group new member induction to Uri Sol of Israel Aerospace Industries. 

7.0
AD-HOC BREAKOUT SESSIONS – CLOSED 


This item was not discussed.
8.0 
SUPPLEMENTS DISCUSSION – CLOSED 

Comments were received from Primes, mainly to add references to supplementary questions. This is editorial only and does not require ballot. Several questions were modified and will go out for affirmation ballot.

The Chair requested that the Supplement Ad-Hoc Committee continues their work from the February 2009 meeting in Dallas, Texas in an effort to reduce the number of supplementary questions.

There was a discussion regarding Suppliers who do not work for a Prime but request supplements for that Prime. The User Matrix should include all Users that the Supplier is approved by or does work for.  The electronic scope should only indicate those User Members that the Supplier is approved by, regardless of whether or not they are currently doing work for that User. The Auditor needs to verify that the Supplier has approval for the Users they claim to work for. A new sentence will be added to the “Scope” section in all AC7114 supplements to read; “Only those Suppliers who are approved by or have specific written authorization from a particular User shall be permitted to be audited to that User’s supplemental criteria.”

The daily Auditor out-briefs should include discussion on findings and whether the Supplier agrees that it’s a finding or not. A new form “Supplier NDT Audit Summary” was developed during the meeting.

ACTION ITEM: Staff to add the sentence as defined above to the applicable checklists and to the User Matrix. PRI Staff to issue an Auditor Advisory explaining the use of the new form.  (Phil Ford, DUE DATE: August 14, 2009)
9.0 
METHOD GROUP DISCUSSION – CLOSED


This item was not discussed.
10.0 
AUDITOR DEVELOPMENT & TRAINING – CLOSED

The following items were discussed:  Auditor metrics, time available to complete audit, routine, self audits, pre-audits, back-to-back audits, multi-tasking/time management, observation audits, and mentoring. Auditor Training will include a presentation on cultural issues.

Motion made by Pete Torelli and seconded by Alain Bouchet that Staff conduct random Auditor evaluations as discussed. Motion Passed.
Sanitized metrics, mandatory use of checklists, not consulting, spurious NCR’s and NAS 410/EN 4179, Revision 3, will be topics included on the agenda for the October, 2009 training.

ACTION ITEM: Method Committee Chairs will develop and/or coordinate the development of training for their method and report on their progress to the Chair and/or Staff.  (Scott Sullivan, Pete Torelli, Bob Hogan, Mike Mitchell and Dave Royce, DUE DATE: October 18, 2009)
11.0 
PRI REPORT / RAIL / NMC METRICS – OPEN


Staff presented the Staff Report.


[image: image1.emf]Staff Report  JUL09.ppt


This presentation will also be posted on our website.  Please visit the Nadcap NDT page of the PRI website at http://www.pri-network.org/Non-Destructive-Testing.id.869.htm 


Staff delegation was reviewed – no action required.
ACTION ITEM: Gary White volunteered to write an article for the upcoming Newsletter on the importance of Supplier voting.   (Gary White, DUE DATE: October 19, 2009)
ACTION ITEM: Bob Custer volunteered to write an article for the upcoming Newsletter on the perceived fear of retribution.  (Bob Custer, DUE DATE: October 19, 2009)
12.0
SUPPLIER REPORT & DISCUSSION – OPEN

Gary White presented the Supplier Support Committee Report.


[image: image2.emf]NDT SSC TG Report  July 2009 1.ppt


This presentation will also be posted on our website.  Please visit the Nadcap NDT page of the PRI website at http://www.pri-network.org/Non-Destructive-Testing.id.869.htm 

13.0 
AD-HOC PANEL REPORTS – OPEN


Phil Ford updated the Task Group on the members of the ad-hoc panels.
Ron Levi presented the draft Phased Array questions which are proposed to be included in the AC7114/3 checklist.

Phil Ford presented the draft Filmless Radiography questions which are proposed to be included in the AC7114/4 checklist. The team is currently waiting for the release of ASTM standards. The team is trying to avoid supplements with the new questions.

Phil Keown updated the Task Group on the NAS 410 panel – this item has been completed and incorporated into the AC7114 checklist.

Phil Keown updated the Task Group on supplement reduction. The panel will meet in Pittsburgh, Pennsylvania and look at ways of reducing supplements further.

Andy Statham reported that the Auditor Development panel has spent some time reviewing metrics, and they have some ideas which will be incorporated into Auditor Training. The Chair requested input from the Suppliers, such as what would they do at Auditor Training, what problems they have and how would they abate them. The following suggestions/comments were made:

· Everyone has their “pet peeves”, which would explain the Top NCR’s written, so when training, bring up those items that don’t get written very often. Also get Auditors to share with each other what they are seeing.

· Look at what issues are being raised most. There are some invalid NCR’s raised possibly because some Auditors read more into the question. Many Suppliers just take the hit rather than contest because there’s a Nadcap fear at some Suppliers.

· The comment was made that Nadcap has not reduced the Supplier’s number of audits, however it has improved quality.

· There is a perception that Auditors have pressure to find NCR’s as there is an average number of NCR’s. 

· Some Auditors are looking for non-compliance rather than conformance.

· Results differ from one Auditor versus another.

· The Supplier does not always relay the correct information on the evaluation form.

· Staff confirmed that the evaluation was previously invisible to the Auditors, and it is now open but the metrics have not changed.


· There has been a problem with Auditors requesting that wipe off is done when it’s not part of the everyday duty – normally parts are reprocessed.

· There is inconsistency between Auditors regarding control checks – some go deeper than others.

· Improve the observation audit form, identify areas for improvement etc.

· Make Auditor Training more interactive rather than just lecture.

· Is there any opportunity to do some of the training via WebEx etc.?
· Could there be scenarios on video and where the Auditors must raise NCR’s?
14.0
NDT PROCEDURE REVIEW AND REVISION – OPEN


Staff presented reviews/revisions to procedures since the last meeting.



[image: image3.emf]14.0 NDT Procedure  Review and Revision.ppt


This presentation will also be posted on our website.  Please visit the Nadcap NDT page of the PRI website at http://www.pri-network.org/Non-Destructive-Testing.id.869.htm 

NTGOP-001 Appendix I (Draft July 2009) was reviewed during the meeting. It will now go out for ballot.

ACTION ITEM:  Staff to ballot NTGOP-001 Appendix I to the NDT Task Group and the NMC. (PRI Staff, DUE DATE: September 30, 2009)
15.0
TECHNICAL ISSUES AND OPEN DISCUSSION ITEMS – OPEN

Clarification was sought regarding comparative tests between Ketos and AS5282 rings, such as what values are required – are they peak or average, full wave or half wave, etc. This has to be defined by your customers and the standard they require. ASTM-E-1444 is currently being reviewed and there will be more definition in the next revision.

The latest revision of NAS 410 allows reference to certain parts of the standard. Why does AC7114 require additional information? Discussion ensued – the reason is that the User Members require it.

A question was raised regarding master films against a technique. This is a customer requirement not a Nadcap one. 
Information was requested regarding training for the Level 3. There is no additional specified classroom training but there would be certain specific training relating to the duties required.

Clarifications to NAS 410 were presented by Staff.

The Chair reported that a number of Task Groups have Supplier Training sessions and asked if it would be a benefit in offering this in NDT. There needs to be a way to get the Suppliers involved, rather than just filling a seat. Discussion ensued as to what such sessions should include. A notice will be sent to Suppliers that a workshop/training session will be held in Pittsburgh, Pennsylvania and repeated in Rome based on NAS 410. Depending on the participation and what is suggested for the future will determine if this will continue. 

ACTION ITEM: Staff to assist the Method Chair in developing a training session on NAS 410 and AC7114, Revision D. Staff to notify Supplier’s of the session, to be offered at the October, 2009 Nadcap Meeting.  (Mark Aubele, Phil Keown and Scott Sullivan, DUE DATE: October 19, 2009)

The Task Group was reminded that if you miss three consecutive meetings you will lose your voting privileges. 

ACTION ITEM: Staff to track when a Supplier or User Member misses two consecutive meetings and notify that them that they will lose voting privileges if they miss the next meeting.  (PRI Staff, DUE DATE: October 30, 2009)
16.0
 NEW BUSINESS – OPEN


This item was not discussed.
17.0 
CHECKLIST DISCUSSION – OPEN


The comments to the current checklist ballot 09-036 were discussed.

ACTION ITEM: Scott Sullivan to request from AQS Task Group if calibration certificates are required to be reviewed to ensure accuracy and to verify all equipment was within calibration when calibrated by an internal calibration source and if so, where this requirement comes from.  (Scott Sullivan, DUE DATE: September 1, 2009)
18.0 
DEVELOP AGENDA FOR NEXT MEETING – OPEN


The Task Group discussed the days and approximate times for the October, 2009 Meeting.  

ACTION ITEM: Staff to complete the development of the Agenda and get approval from the Chair. (PRI Staff, DUE DATE:  August 5, 2009)
19.0 
REVIEW ACTION ITEMS FROM MEETING (RAIL) – OPEN


For all action items, see the current RAIL.


[image: image4.emf]July NDT RAIL



Motion made by Bob Hogan and seconded by Ron Levi to adjourn.  Motion Passed.
ADJOURNMENT – July 16, 2009 – Meeting was adjourned at 8:15 p.m.

Minutes Prepared by: Trevor Hiscox, trevor.hiscox@airbus.com 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 Appendix I
	Mark D Aubele
	September 30, 2009

	Attachment AC7114/2
	Mark D Aubele
	July 31, 2009
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Supplier Support Committee 

Update



Gary White, Orbit Industries

 NDT Task Group 

July 2009



*









*











Supplier Support Committee Leadership Team (SSC LT)

David Michaud, Chairperson 

     -Fountain Plating Co



Derek Alty, Europe Sector Rep

-Bodycote Heat Treatments Ltd



Jim Cummings, Vice Chairperson

-Metal Finishing Co



Bob Custer, Americas Sector Rep

-AAA Plating & Inspection Inc



		Jacky Gualandri



	  -SKF AeroEngines



		Eric Jacklin, Americas Sector Rep



-F.M. Callahan & Son



		Stu Sherman, Secretary



 -Metallurgical Processing Inc



		Yoshiomi Sukesada, Asia Sector Rep



 -Asahi Kinzoku Kogyo Co. Ltd







Vacancy – One Asia Rep position



*
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How does the SSC help?

		An avenue for suppliers to have input and give feedback to the Nadcap system.





		Provides answers and support for suppliers with questions or problems.  Contact the SSC with your feedback and/or questions - NadcapSSC@sae.org. 





		Presents information to suppliers about the Nadcap process.



		Offers the Supplier perspective on Nadcap projects.





*









*



SSC Activities

SSC Sub-Teams:



Metrics Team - review supplier participation in the Nadcap program



2009 Supplier Survey Team - biennial customer feedback survey



Supplier Tutorial team – reviewing SSC tutorial to increase effectiveness



Additional Ad hoc Activities

ITAR/EAR

Nadcap checklist guidelines

2009-2012 vision





*









*



SSC Activities (Cont’d)

Metrics Sub-Team	(Lead: William Rae, CAV Aerospace)



		A series of metrics which gives the SSC LT information relevant to supplier involvement.



		Metrics include:

		SSC member participation in meetings to ensure SSC leaders are maintaining attendance requirements.



		Total number of supplier companies that attend the Nadcap meetings.  Designed to assess the percentage of suppliers in the sector in which the meeting is held.



		Number of individual supplier representatives attending SSC specific activities at a Nadcap meeting: supplier tutorial and SSC.  This metric assists with SSC meeting planning and overall logistics.







*









*



SSC Activities (Cont’d)

Supplier Voting:  To track the actual votes being cast on ballots by Supplier Voting Members.

		Overall supplier voting is up BUT we must keep keep it up





		It is important that EVERY supplier member VOTE or waive on EVERY ballot.  Supplier input is crucial to the Nadcap process.   



		Supplier Votes - Type		2007 Average		2008 YTD Average		2009 YTD Average

		All Task Groups – Average		60%		50%		71%

		NDT		51%		44%		NA – no ballots























*









*



SSC Activities (Cont’d)

Supplier Survey		(Lead: Eric Jacklin, FM Callahan)



		2009 Survey Team consists of Primes and Suppliers 

		Survey was issued to suppliers in April 2009

		Over 500 Suppliers have completed the survey so far

		Results to be reported at the October Nadcap meeting

		





*









*



SSC Activities (Cont’d)

Supplier Tutorial	(Lead: Dave Michaud, Fountain Plating)



		Tutorial team is finalizing an overall revision to the Supplier Tutorial presentation

		Reduce length of formal presentation

		Increase interaction with tutorial participants

		Improve overall design and effectiveness



		Team consists of multiple suppliers with various years of Nadcap experience to ensure the presentation will remain effecitve to new suppliers and also valuable to veteran suppliers.



		Tutorial to be released at February 2010 Nadcap meeting.

		





*









*



Any Questions?



*

















GVadmp




@adcap








@adcap
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Staff Report – July 2009

PRI STAFF







NDT Staff  Report – July 2009

		1.0 Auditor Hiring:

		0 US candidates awaiting Task Group interview.

		Other US candidates currently being reviewed by staff.

		Lost 1 European auditor, but gain one in the US (auditor moved home to the US)!

		1 auditor wishes to extend his audit scope.









NDT Staff  Report – cont’d

		17 Americas Sector Auditors:

		Capability: 16 PT, 15 MT, 14 RT & 13 UT. 

		20 Europe Sector Auditors:

		Capability: 20 PT,  18 MT, 13 RT, 11 UT.

		3 Asia Sector Auditor:

		Capability: 3 PT,  3 MT, 3 RT, 2 UT.

		4 SE Auditors. 





Total Auditors – 44.







NDT Staff  Report – cont’d

		2.0 eAuditNet 2.0:

		Released 4th May 2009. 



		3.0 Data Collection – Baseline Findings:

		Data taken from Dec 2008 – June 2009:

		‘Regular’ charts identifying the top non-conformances for each checklist.







AC7114
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			8			8


			9			9





Corrective Action


NDT Quality Systems


Personnel Certification


Certification Roster


Inspection / Records / Procedures


Calibration


Process Control Failure


AC7114


AC7114S


Checklist Section


AC7114 & Sups Paragraph Callouts


92


0


479


54
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96
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0
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AC7114-1
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Materials & Equipment


Procedure


Penetrant Process Controls


Compliance


AC7114/1


AC7114/1S


Checklist Section


AC7114/1 & Sups Paragraph Callouts


15


5


136


29


661


36


790


83





AC7114-2
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Materials & Equipment


Procedure


NDT Process Controls


Equipment Calibration Checks


Compliance


AC7114/2


AC7114/2S


Checklist Section


AC7114/2 & Sups Paragraph Callouts


0


2


81


14


51


9


90
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AC7114-3
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Procedure


NDT Process Controls


Compliance


AC7114/3


AC7114/3S


Checklist Section


AC7114/3 & Sups Paragraph Callouts


20


2


30


0


69


1





AC7114-4
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NDT Facility Written Procedures


NDT Process Controls


Compliance


AC7114/4


AC7114/4S


Checklist Section


AC7114/4 & Sups Paragraph Callouts


52


13


100


5


159


8









NDT Staff  Report – cont’d

		4.0 – Staff Delegation (Feb – Jul) 



		MDA		JEB		PF		PMG

		Total Audits		87		80		161		59

		Total NCR’s		401		276		582		217

		Total NCR’s reviewed by Quorum		249		157		382		138

		Percentage Delegation Oversight		62.1%		57.0%		65.6%		63.6%

		TG Reviewed NCR’s accepted by Quorum		249		155		382		138

		Total NCR’s reviewed by Quorum and all reworked 		249		157		382		138

		Staff Delegation Percentage. 
No action to be taken regarding staff delegation.		100%		98.7%		100%		100%







































NDT Staff  Report – cont’d

		5.0 – NDT Newsletter:

		The newsletter will be published in HTML after this meeting.





		6.0 – Staff Issues:

		Amanda Bonar joined as Committee Service Representative (CSR) for the NDT group.

		NDT CSR duties include Welding, Heat Treatment, Chemical Processing and AQS.









NDT Staff  Report – cont’d

		7.0 RAIL







NDT TG Mtg AI List


			Item #			Quarter			Year			Item Description			Due (Target) Date			Date Completed			Item Owner
(Responsibility)			Does this Affect Other Task Groups?
(Y/N)			Status			Comments / Concerns			Sort Code
(Archive/
Save


			1			July			2006			PRI Auditor Hiring team to put together training for Task Group User members to aid in the interview process.			31-Aug-06			19-Oct-06			Jim			No			Closed			Training Team putting pack together			Archive


			2			July			2006			PRI Staff to update the NTGOP 001 appendix history block to reflect that a review has been completed. No changes were made at this time. 			28-Jul-06			27-Sep-06			Mike			No			Closed			Completed Sept 27th			Archive


			3			July			2006			Address that each SE is delegated by Primes when closing an NCR for the User supplements			18-Aug-06			19-Oct-06			Mark			No			Closed			Current system applies to staff			Archive


			4			July			2006			Ensure that procedures address delegation process for the Baseline 			29-Sep-06			19-Oct-06			Mike			No			Closed			Current delegation rules apply.			Archive


			5			July			2006			Perform Baseline pilot audits			04-Dec-06			3-Oct-06			Phil			No			Closed			Already addressed in earlier action			Archive


			6			July			2006			PRI Staff to provide draft copy of auditor advisories to users for 24 hour review to allow comment.			11-Aug-06			01-Aug-06			Mark			No			Closed			Maintain current practice


			7			July			2006			PRI Staff to verify if conflict of interest training for auditors is to be conducted in October.  			29-Sep-06			01-Aug-06			Mark			Yes			Closed			Schedule for Sunday night session


			8			July			2006			Training of Pat Thompson to be completed by Staff Engineer P. Ford at the end of the day.			19-Jul-06			19-Jul-06			Phil			No			Closed			Training was conducted


			9			July			2006			PRI Staff to find out if RAILs are to be posted on the PRI website.			26-Jul-06			26-Jul-06			Mark			Yes			Closed			It was decided not to post the RAIL on the website for NDT


			10			July			2006			PRI Auditor Hiring team to provide a 2 week notification to the Task Group User members prior to the candidates interview.			11-Aug-06			08-Sep-06			Mark			N			Closed			Send reminder email to Auditor Hiring Team


			11			July			2006			PRI Auditor Hiring team to put together training for Task Group User members to aid in the interview process.			31-Aug-06			19-Oct-06			Jim			N			Closed			Training Team putting pack together


			12			July			2006			The time of the interview is to be changed depending on the location of the candidate.  The time will be
1100 EST for US candidates and 0800 EST for the European candidates.
			11-Aug-06			30-Jul-06			Phil			N			Closed			This has become policy


			13			July			2006			PRI to revise the Task Group roster to reflect the change (remove David Yates).			04-Aug-06			01-Sep-06			Louise			N			Closed


			14			July			2006			PRI Staff to update the NTGOP 001 appendix history block to reflect that a review has been completed. No changes were made at this time. 			28-Jul-06			28-Jul-06			Mike			N			Closed


			15			July			2006			Auditor Handbook Revision: 7114, par. 5.3.10 – Note that only the specific and practical examinations are required for re-certification.			31-Aug-06			31-Aug-06			Mark			N			Closed


			16			July			2006			Auditor Handbook Revision: 7114/1, par. 3.4.1 – Add clarification as to what can be mixed (higher sensitivity into lower sensitivity) so there is not a contamination issue in regard to covering / arranging penetrant tanks. 			31-Aug-06			31-Aug-06			Mark			N			Closed


			17			July			2006			Auditor Handbook Revision: Remove reference to black ink in the checklist and handbook.			31-Aug-06			31-Aug-06			Mark			N			Closed


			18			July			2006			Supplements need to be revised into questions. Each SE is responsible for one (or two) of the following:
AC7114 - Mike
AC7114/1  /3 - Mark 
AC7114/2 - Jim
AC7114/4 - Phil			01-Aug-06			01-Aug-06			SE's			N			Closed			Need question and "User 1", "User 2", etc. Keep the same format.


			19			July			2006			PRI to schedule time on the agenda for additional eAuditNet training during a closed session.  			29-Sep-06			7-Aug-06			Mike			No			Closed			Completed when agenda was issued			Archive


			20			July			2006			PRI Staff to investigate recording (video or voice) the Lockheed Martin Quality System auditing training presentation for future training purposes. Are there legal issues within Nadcap that would prevent recording of training sessions? 			31-Aug-06			22-Sep-06			Mike			No			Closed			Addressed at the Ops meeting. Arshad gave the OK to video. Mike to bring up at the SWAT meeting.			Archive


			21			July			2006			Mike Gallagher of Lockheed Martin to investigate, with Lockheed Martin, if the presentation can be recorded for training purposes.			31-Aug-06			14-Oct-06			Mike			No			Closed			Presentation was videod			Archive


			1			October			2006			Need to address Auditors that were not present at Auditor Training. What will happen due to their absence?			30-Nov-06			15-Jan-07			Mark / Phil / Mike			No			Closed			PRI Staff Co-ordinating training
Mike did training with Mike Lee
Phil did training with Ron Dodson
Bob Miller trained on the 15th of Jan


			2			October			2006			Write Auditor Advisory to address the level 3 procedure approval for the practical examination. Phil K to provide verbiage from the AIA clarification.			27-Oct-06			30-Oct-06			Mark			No			Closed			Auditor Advisory 06-0009


			3			October			2006			Supplier Support (Gary White) to provide e-mail to PRI staff to issue mass e-mail requesting information. SS to define single point of contact for replies.			15-Nov-06			15-Nov-06			Jim			No			Closed			Awaiting info from Gary. Gary White to be the representative on SSC. Jim to send email reminder to Gary.
Gary provided an article for the January Newsletter.


			4			October			2006			PRI Staff to inform eAuditNet 2.0 team of a potential concern with regard to download requirements such as FlashMedia. Certain corporate computer systems prevents certain access to websites.			18-Oct-06			18-Oct-06			Jim			Yes			Closed			e-mail issued to Louise S to notify to the team. Item closed.			Save


			5			October			2006			PRI Staff to e-mail Nadcap Users the presentation given by Wendy regarding the process of approving auditors.			27-Oct-06			24-Oct-06			Louise			No			Closed


			6			October			2006			Issue auditor advisory to notify that the auditors need to go back no more than 2 years for paper audits Note: Auditor must clearly define that every effort has been made to understand if the supplier has performed any work for a particular user. 			27-Oct-06			30-Oct-06			Phil			No			Closed			Auditor Advisory 06-0008


			7			October			2006			Agenda Item for the January meeting - Withdrawing accreditation for audits that FAIL or if a Product Impact Advisory is issued.			26-Oct-06			3-Nov-06			Mike			Yes			Closed			Added to agenda description


			8			October			2006			The procedural process of handling the baselines within the NDT group. Phil Keown to obtain clarification from the NMC on how the baseline will be handled.			31-Jan-07			22-Jan-07			Phil Keown			Yes			Closed			Phil Keown addressed. The same process applies to baselines as with any other ballot.


			9			October			2006			TG Method chairs to discuss presentation format for the January meeting (symposium)			30-Nov-06			30-Nov-06			Mark			No			Closed			Will be brought up during AOB of this meeting and during the TG Teleconference


			10			October			2006			Phil to add clarification on EN473 not being acceptable to the already existent advisory (06-0007)			15-Mar-07						Phil Ford			No			Closed			Gone out to Primes; sent reminder email out that it needs completed by end of this year. 
Advisory has been circulated to the User Primes. Waiting additional clarification from Roll-Royce plc in regard to the content.


			11			October			2006			Add agenda item for January to review auditor advisories for inclusion in the audit handbook			26-Oct-06			3-Nov-06			Mike			No			Closed			Agenda item 14.0 - addresses implementation


			12			October			2006			Task Group Consistency - Calibrations. To be brought up during SE Swat.			15-Nov-06			15-Nov-06			Mark			No			Closed			No action to be taken			Archive


			13			October			2006			Controlled status of baseline documents. Need to make reference that the documents are uncontrolled once printed.			27-Oct-06			13-Nov-06			Sam			No			Closed						Archive


			14			October			2006			Contact supplier base for all audits to be performed in December 2006 against the baseline. Merc to gather list of suppliers being audited in December.			15-Nov-06			15-Nov-06			All 			No			Closed						Archive


			15			October			2006			Issue email to SVM's requesting a suitable date for the Supplier Symposium			27-Oct-06			1-Nov-06			Mike			No			Closed			SSC unhappy - conflict of time. Contact not necessary.			Archive


			16			October			2006			Modify SVM listings to include three additional members (include in Newsletter table)			27-Oct-06			24-Oct-06			Louise			No			Closed						Archive


			17			October			2006			Create agenda for January Supplier Symposium			15-Nov-06			4-Jan-07			Mark / Mike			No			Closed			Will be done 1/4/07 after teleconference			Archive


			18			October			2006			Prime user members to provide an updated list of Prime / Suppliers to PRI by Jan 1, 2007			31-Mar-07			13-Apr-07			Task Group User Members			No			Closed			Louise issued e-mail to Primes 02/13/07 requesting information.
P&W, Goodrich, Boeing, Airbus
2nd email sent out to User Members 4/13/07			Archive


			19			October			2006			Auditor Candidate Review Presentation to be emailed to all User Members			10-Nov-06			24-Oct-06			Mark			No			Closed			Louise provided			Archive


			20			October			2006			Issue Extension to Audit #118146 by Nov 1			1-Nov-06			1-Nov-06			Mark			No			Closed						Archive


			21			October			2006			PRI to Notify supplier (Advisory #869) of the urgency of a response			1-Nov-06			20-Oct-06			Mark			No			Closed						Archive


			22			October			2006			Revise NTGOP 001 Appendix 1 NDT to add "not" re-opening closed audits, etc.			31-Jan-07			8-Mar-07			Mike			No			Closed			NTGOP revision is in ballot to both TG and NMC.			Archive


			23			October			2006			Email from supplier not seeking reaccreditation out to primes by Nov 10			10-Nov-06			9-Nov-06			Mark			No			Closed						Archive


			1			April			2007			Presentations need to be updated to reflect current status and posted on eAuditNet before next symposium			1-May-07			1-May-07			Mark						Closed


			2			April			2007			Phil Keown to issue invitation in the NDT Newsletter for participation in developing auditor training syllabus at the July meeting. 			31-May-07			4-May-07			Phil Keown			No			Closed			Article written


			3			April			2007			Publish NDT Newsletter			31-May-07			20-Jun-07			Jim			No			Closed			Management have approved darft. Forwarded to Graphics. Three week turnround. Release end of June


			4			April			2007			Capture all comments into a data base to address all checklist, handbook, supplemental proposed changes.  Submit open changes to NDT TG at least 2 weeks prior to the July (Turkey) meeting			1-Jul-07			29-Jun-07			Jim / Kellie			No			Closed			Completed on time


			5			April			2007			Address proposed changes to the checklist,  handbook, supplements taken from the April minutes			31-May-07			14-May-07			Jim			No			Closed			Completed


			6			April			2007			Task Group to provide modifications / additions to the supplement checklists to PRI Staff to issue ballot and address comments accordingly.			11-May-07			15-Jun-07			Task Group User Members			No			Closed			No new changes received.  Jim issued email to TG Chairs, ballot postponed until next quarter.


			7			April			2007			Issue approved handbooks from the April meeting - Indicate changes using a bar in the margin. 			14-May-07			15-May-07			Jim / Kellie			No			Closed			Mass email to go out to auditors and suppliers on the 15th.


			8			April			2007			Issue approved supplements from the April meeting - Indicate changes using a bar in the margin. Issue Mass e-mail to Suppliers, Auditors and Users			14-May-07			15-May-07			Jim / Kellie			No			Closed			Mass email to go out to auditors and suppliers on the 15th.


			9			April			2007			Supplements - Changes to be made to checklist manager. Notification to auditors reminding them not to download the checklists until a few days prior to audit.			13-Aug-07			15-Jun-07			Jim / Kellie / Louise			No			Closed			There were no changes to the supplements this item is closed.


			10			April			2007			Create a system of folders to control checklist, handbook, supplements.  
Burn all checklist and ballot data onto 2 CDs and delete from s drive			4-May-07			2-May-07			Kellie			No			Closed


			11			April			2007			Need to make available Nadcap User observers template 			4-May-07			16-May-07			Mark / Louise			No			Closed			Mark to review document against COMP's version which was presented during the SE Swat Sent out on 05/09/07.  More work needs to be done on this.  Auditor Observation Checklist was posted in Public Documents on 5/16/07.


			12			April			2007			Investigate using my QML in lieu of User Supplier List			20-Aug-07			20-Aug-07			Jim			No			Closed			Ongoing


			13			April			2007			Modify NOP-011 to address changes agreed by the TG 			30-Sep-07			16-Aug-07			Mike			No			Closed			Awaiting NMC sub-committee feedback. Proposed modifications to be forward to the Task Group for discussion. Mike to make changes accordingly. 
TG changes from July meeting sent to Mike.  Jim to forward criteria to Mike Graham.



			14			April			2007			Issue NIP-6-01 Appendex NDT			4-May-07			9-May-07			Jim			No			Closed			Sent to Linda B to be posted.


			15			April			2007			Modify documentation to reflect new SVMs / User Prime changes			30-May-07			2-May-07			Louise			No			Closed


			16			April			2007			Issue the new prime member packages			4-May-07			2-May-07			Kellie / Louise / Merc			No			Closed


			17			April			2007			Make changes to New Members presentation - publish on eAuditNet.			4-May-07			14-May-07			Mark			No			Closed


			18			April			2007			Post Staff Engineer report on eAuditNet - Public Documents			4-May-07			14-May-07			Kellie			No			Closed


			19			April			2007			Issue method sub-committee to the TG for review and to indicate responsibilities regarding auditor training			4-May-07			9-May-07			Kellie / Louise			No			Closed


			20			April			2007			Discuss various methods of training (e-Learning) for NDT suppliers with Jen Gallagher			11-May-07			9-May-07			Jim			No			Closed			Discussed eLearning.  System allows NDT to pursue numerous avenues within supplier development and training.


			21			April			2007			Email suppliers with newsletter article on scope verification.			2-Jun-07						Jim			No			Closed			Verbiage was preensted in Newsletter and approved by management. Newsletter published.


			22			April			2007			Create auditor training outline and issue to Wendy			4-May-07			30-Apr-07			Mark			No			Closed


			23			April			2007			Where audit scope does not cover all applicable supplemental checklist criteria, the audit report package will be accredited in the usual manner and the supplier will then be required to schedule a scope extension audit with PRI to address the supplemental checklist criteria that was not addressed during the original audit.  SE to review this information with the TG at the October 2007 meeting.			23-Oct-07			23-Oct-07			Mark			No			Closed			Information being collected for the October meeting. To date NDT group has encountered 9 issues. Finalized at October meeting.


			24			April			2007			Some fastener suppliers do not use white light to evaluate indications as required by AC7114/2 (note: AC7114/1 does not have the requirement), as those fasteners with indications are sent to their laboratories for disposition.  			17-Jul-07			14-May-07			Mark			No			Closed			To be included in dicussions when addressing the checklists.  Added to the agenda discussion items for July 2007 meeting;.


			25			April			2007			eLearning Tool - SE to put together proposal to TG regarding training using eLearning 			23-Oct-07			23-Oct-07			Jim						Closed			Currently working with the training department to put something together.  Presented at the October meeting.


			1			January			2007			Create attachment (Word Document) of all User Members for suppliers listed to be added under Cover Letter.			8-Mar-07			9-Feb-07			Mercedes / Mark			No			Closed			Attachment created. Advisory to be issued to notify Auditors of use.
Mark to issue advisory  Auditors to attach in cover letter in checklist. Attach in Public Documents "User Listing"  Mass email to all NDT Auditors


			2			January			2007			Have all changes been reviewed for the Handbook, Supplements, Baseline?			1-Mar-07			1-Mar-07			All			No			Closed


			3			January			2007			Mass email to notify suppliers of any changes in Handbooks, Supplements, Checklist						1-Mar-07			Sam 			No			Closed			As updates are determined


			4			January			2007			Creation of NANDTB for US. Needs to be on April 2007 Nadcap Agenda			23-Apr-07			1-Mar-07			Mark			Yes			Closed


			5			January			2007			Auditor Advisory to state there is no Proprietary Data. 			28-Feb-07						Mark			No			Closed			Cancelled


			6			January			2007			Send Proprietary Information to Mike Mitchell			1-Apr-07			14-Feb-07			Mark			No			Closed			Information sent to Mike Mitchell (& Task Group). Need to relook into issue.


			7			January			2007			Request of clarification from AIA regarding outside agency certification issue.			5-Feb-07			3-Oct-06			Phil			No			Closed			Phil Ford issued e-mail to AIA, awaiting clarification.  SEs to Review


			8			January			2007			Ballot Handbooks / Supplements once changes are made. 			2-Mar-07			24-Apr-07			Mark / Louise			No			Closed			Mark to make changes to documents, Sam to ballot.
Out for ballot 03/01/07, Supplements on 14 day affirmation ballot to close 3/15/2007. Hand Books on 21 day letter ballot to close on 3/22/2007.


			9			January			2007			Asterisk to baseline checklists where there is an associate supplement question, and verify that the electronic version contains an indentifier.			30-Mar-07			27-Apr-07			Louise / Kellie			No			Closed			As above  4/25/07  This has been done in the Word documents and I have started Checklist Manager


			10			January			2007			French versions of the Checklists need to be posted in eAuditNet. Find out where this needs to be posted. 			5-Feb-07			30-Jan-07			Sam			No			Closed			Completed and posted accordingly


			11			January			2007			Resend the Review Team "Team Chart". Send to Louise or Sam for sending. Also send email string for updating.			2-Feb-07			30-Jan-07			Phil			No			Closed


			12			January			2007			Post New Members Presentation in Public Documents, need to do this every meeting.			2-Feb-07			29-Jan-07			Sam			No			Closed			Completed and posted accordingly


			13			January			2007			New User List, resend to Primes.			2-Feb-07			13-Feb-07			Louise  			No			Closed			Completed


			14			January			2007			Is Chem Processing's training covering Blue Annodized Etch?			28-Feb-07			13-Mar-07			Mark			Yes			Closed			Email from Mike Graham confirms that training does not cover Blue Annodized etch nor are the NDT auditors approved for this method.


			15			January			2007			NOP-002 para 3.4 - AC7004 accreditation clarification			12-Feb-07			12-Feb-07			Mike			Yes			Closed			According to J. Barrett it is up to each User to flow down the quality system requirements.  PRI is not responsible to verify what they need, the User is required to verify they have the appropriate approval prior to accreditation. 


			16			January			2007			Send Leo Going information on Number of NCR's from 2006 and 2007 so far			26-Feb-07			7-Feb-07			Jim			No			Closed			Information sent


			17			January			2007			Locate and remove all references to four methods being required of NDT auditor candidates			28-Feb-07			28-Feb-07			Louise			No			Closed			Continuing review of documentation


			18			January			2007			Review audits with high supplier days. Need to find out why they're so high in days.			1-Feb-07			1-Mar-07			Phil			No			Closed			Need to review and record issues


			19			January			2007			Two new SVM's - Grant Reynolds and Robert Gifford, need added			2-Feb-07			2-Feb-07			Louise			No			Closed			Completed


			20			January			2007			Update Attendees Guide according to responses from User Members			1-Mar-07			2-Mar-07			Louise			No			Closed			Ongoing. Only one response received to date. Louise to issue e-mail to TG members


			21			January			2007			Proposed new training format for Auditor Candidates. Revise NIP 6-01.			28-Feb-07			26-Apr-07			Jim			No			Closed			Ongoing.  Exams have been changed. presentation package has been modified in a broad sense need to put additional documentation in there.  NIP needs to be changed.  New format being created by sub-team


			22			January			2007			Provide Steven Gaylord / Steve James with clarification regarding pushing film through automatic processor.			28-Feb-07						Mike			No			Closed			Mike issued clarification request awaiting response.
2nd request issued.


			23			January			2007			Need to gather data on audits that have proprietary information.			1-Apr-07			1-Mar-07			Staff Engineers			No			Closed			All SE have experienced incorrect claims of proprietary information provided after the request of the SE.  TG recommended to develop a position paper.


			1			July			2007			Handbook to go out on 14 Day Affirmation Ballot to TG only			20-Aug-07			21-Aug-07			Mark / Kellie 			Yes			Closed			Notify Fasteners 


			2			July			2007			Checklists to go out after August 1 to TG on 21 Day Letter Ballot			20-Aug-07			21-Aug-07			Mark / Kellie 			Yes			Closed			Notify Fasteners 


			3			July			2007			Checklist to go out to NMC on completion of 21 Day TG Ballot			24-Sep-07			14-Sep-07			Mark / Kellie 			Yes			Closed			Notify Fasteners 


			4			July			2007			Supplement 21-Day Ballot to go out to User Members ONLY			20-Aug-07			21-Aug-07			Mark / Kellie 			Yes			Closed			Notify Fasteners 


			5			July			2007			Supplements out to the NMC on completion of 21-Day TG Ballot			24-Sep-07			14-Sep-07			Mark / Kellie 			Yes			Closed			Notify Fasteners 


			6			July			2007			PRI staff to investigate referencing prime user specification requirements in the supplemental criteria.			24-Aug-07			1-Aug-07			Phil			No			Closed


			7			July			2007			PRI staff to investigate the inclusion of supplemental questions on the main checklist			24-Aug-07			22-Aug-07			Phil			No			Closed			This functionality will not be in the first release.  It is targeted for Release 2.  I’m also not sure how it will work, but your request sounds reasonable.  The SEs will be heavily involved in the approval of requirements before it is developed.  We will be asking you for your input when we are ready. 			email from Louise S. 8/22/07


			8			July			2007			Phil to investigate the +/- 5% tolerance issue.  Check with Dave Royce to see if he can provide eviidence of 5% requirement.			16-Oct-07			1-Sep-07			Phil			No			Closed			P&W responded that requirement came from an old military spec not applicable


			9			July			2007			Put Bob Rainone back in the Attendees Guide			23-Jul-07			23-Jul-07			Louise			No			Closed			Attendees Guide information has been updated.


			10			July			2007			Newsletter article on Tam Panel outsourcing			1-Sep-07			15-Aug-07			Mark			No			Closed


			11			July			2007			Newsletter article on SPOC changes.			1-Sep-07			15-Aug-07			Scott Sullivan			No			Closed


			12			July			2007			Create a Checklist / Supplement booklet similar to the Checklist / Handbook used for auditing.			15-Oct-07						Louise			No			Closed			Not able to do this as wanted.


			13			July			2007			Send out auditor training materials to SEs.			4-Sep-07			1-Sep-07			Phil			No			Closed


			14			July			2007			PRI staff to issue guideline to auditors in regard to Major/Minor NCR classifications			31-Aug-07			15-Aug-07			Mark			No			Closed


			15			July			2007			PRI staff to notify the standardization team of the Task Group decision associated with the proposed changes to NTGOP 001.			1-Sep-07			14-Sep-07			Phil			No			Closed


			16			July			2007			Phil Keown to address audit timeframe where English is not the first language for the next NMC meeting. 			24-Oct-07			24-Oct-07			Phil Keown			Yes			Closed			Presented at the NMC October meeting.


			17			july			2007			Adhoc panel to review Ultrasonic Phased Array techniques for checklist inclusion			25-Oct-07			25-Oct-07			UT Adhoc Panel			No			Closed			Adhoc Panel to recommend proposal.
They reported out there is a draft checklist questions that will be reviewed at a future time.


			18			July			2007			PRI staff to notify adhoc panel of the Task Groups decision to readdress a filmless radiography checklist.			24-Aug-07			31-Jul-07			Mark			No			Closed


			19			July			2007			PRI staff to include resolution in the discussion database regarding issues identified in July minutes.			10-Sep-07			21-Aug-07			Jim			No			Closed


			20			July			2007			PRI staff to forward database to A Bakewell following insertion of issues taken from meeting minutes.			10-Sep-07			21-Aug-07			Jim			No			Closed			e-mail issued 08/21/07 to Andy Bakewell


			21			July			2007			PRI staff to notify supplier of results for audit number 117566.			19-Jul-07			19-Jul-07			Louise			No			Closed


			22			July			2007			PRI staff to notify supplier of results for audit number 118536.			19-Jul-07			19-Jul-07			Louise			No			Closed


			23			July			2007			PRI Staff to format auditor training scenarios and send to Task Group.			10-Sep-07			7-Sep-07			Phil			No			Closed


			24			July			2007			Task Group to provide modifications / additions to the supplement checklists by August 2nd. PRI Staff to issue ballot and address comments accordingly.			2-Aug-07			2-Aug-07			NDT Task Group			No			Closed			Responses received from Honeywell and Airbus.


			25			July			2007			Report out to the TG who has supplied supplemental references from the User Prime specs			23-Oct-07			23-Oct-07			Phil			No			Closed			Some primes do not want to do this will be covered at a future date.


			1			October			2007			PRI Staff to notify supplier (Audit #120069) of appeal results			29-Oct-07			29-Oct-07			Phil			No			Closed


			2			October			2007			PRI Staff to notify supplier (Audit #117541) of appeal results			29-Oct-07			29-Oct-07			Phil 			No			Closed


			3			October			2007			Remove auditor presentations from eAuditNet and have posted on Intranet			30-Oct-07			30-Oct-07			Louise			No			Closed			Presentations removed.


			4			October			2007			PRI Staff to issue minutes for the "face to face" meeting to address audit report package reviews / issues.			2-Nov-07			1-Nov-07			Kellie			No			Closed


			5			October			2007			Need to get update on ITAR/EAR and report at the next vote meeting.			8-Nov-07			8-Nov-07			Mark			No			Closed			Sent request to Don on 10/30/07. Updated Task Group at vote meeting and also addressed request of Don Beuhler for TG to set up teams to review checklists. TG wants to speak with Don on next conference call or ASAP. 


			6			October			2007			Notify Phil Keown to notify prime of baseline issue and task group decision on same.			9-Nov-07			30-Oct-07			Mark / Phil Keown			No			Closed			Sent email requesting this to Phil Keown on 10/30/07.


			7			October			2007			PRI Staff to create agenda for February meeting.			14-Nov-07			9-Nov-07			Mark			No			Closed			First draft completed and submitted to PRI management.  PRI management admin staff to publish on PRI website.


			8			October			2007			Work Instruction on the ballot process - breakdown where, what and how the checklists are to be handled			15-Nov-07			9-Nov-07			Kellie, Louise			No			Closed


			9			October			2007			PRI Staff to review checklists on eAuditNet to verify latest translation is posted			16-Nov-07			15-Nov-07			Kellie			No			Closed			Action completed. Kellie notified translation team of necessary changes.


			10			October			2007			Auditor Advisory on Attachments			30-Nov-07			3-Dec-07			Mike			No			Closed


			11			October			2007			PRI Staff to issue Auditor Advisory on Certification of external Level 3's			15-Mar-08			14-Mar-08			Phil			No			Closed			Advisory written and approved by staff. 
Task Group agreed with 90 day notification following ballot of Handbook.  Due date modified from 11/19/2007 to 3/15/2008 to reflect this.


			12			October			2007			Digital Radiography ad-hoc team to provide update at February meeting.
PRI Staff to add agenda item.			26-Feb-08			26-Feb-08			Mark			No			Closed			Leo Going and Mike Horky were added to the sub-team.  Scott Thams (X-Ray Testing) volunteered to be on the sub-team.
Ron Rodgers and Mike Horky are co-chairs


			13			October			2007			Checklist issues and resolutions to be added to agenda			19-Nov-07			9-Nov-07			Mark			No			Closed


			14			October			2007			Certification of film pushers in the RT darkroom discussion at February meeting. PRI Staff to add agenda item.			19-Nov-07			9-Nov-07			Mark			No			Closed			Agenda Item Added


			15			October			2007			PRI Staff to include agenda item for February meeting to address the UT phased array checklist.			19-Nov-07			9-Nov-07			Mark			No			Closed			Agenda Item Added


			16			October			2007			Phil Keown to sign MOU with Fasteners			26-Feb-08			25-Feb-08			Jim			Yes			Closed			Document was sent to TG Chair for signature awaiting return of document.
Due date extended from 11/30/07 to 2/26/08 CLOSED


			17			October			2007			Written response to go to Dave Royce on Audit #121352 regarding the external Level 3.			30-Nov-07			30-Oct-07			Mark			No			Closed			Completed. 


			18			October			2007			PRI Staff to create spread sheet for indexing of AIA clarifications.			30-Jun-08			15-Jan-08			Kellie / Mark			No			Closed			Spreadsheet completed 10/30/07, needs populated.


			19			October			2007			Gary White to do Newsletter article on Mentoring.			15-Dec-07			15-Dec-07			Gary White			No			Closed			PRI Staff notified Gary of action item.


			20			October			2007			Mark to do Newsletter article on external Level 3 Certification			15-Dec-07			26-Nov-07			Mark			No			Closed			Mark has been notified of action item.


			21			October			2007			Request Don Beuhler attend next NDT vote meeting to explain concept of checklist review for ITAR/EAR			15-Dec-07			29-Nov-07			Jim			No			Closed			PRI Staff requested Don to attend 11/15 meeting.  Could not attend, proposed 12/6/07.


			22			October			2007			PMG to ballot changes to NTGOP-001 App NDT to remove redundant information already contained within high level procedures. (NOP, NTGOP's)			2-Jul-08			25-Jun-08			Mike			No			Closed			Mike to ballot changes.
Due date modified from December 15, 2007 to March 31, 2008 to wait for standardization.
Ballot to close on July 16, 2008.  Voice vote to be called at the Nadcap meeting


			23			October			2007			Issue supplier advisory on Audit #121352 for external Level 3 certification issue.			31-Dec-07			7-Dec-07			Phil			No			Closed			No advisory needed at this time, per Andy Statham and David Royce.


			24			October			2007			Scott Sullivan to report on the Supplier issue for Audit #115115. 			31-Dec-07			29-Nov-07			Scott Sullivan			No			Closed			Audit closed, issue resolved.


			25			October			2007			Review all auditors not at training to determine action required			7-Jan-08			6-Nov-07			Mark, Jim, Mike, Phil			No			Closed			P. Hogan - No action.  L. Glowacki, K. Reader, D. Kennedy, F. Chu, D. Tomasso, J. Long and B. Rossiter - send package with evidence of completion.  Sent Julie requirements on 7 Nov. 


			26			October			2007			Need to get an AIA clarification on the certification period / when it begins etc. Handbook to be modified to reflect expectation.			31-Jan-08			27-Feb-08			Phil			No			Closed			Phil sent the email to Stephen Gaylord and Steve James 10/31/2007. Clarification obtained during TG meeting.
Phil Ford to obtain email from Phil Keown.


			27			October			2007			PRI Staff to address checklist requirement in AC7114, para. 5.5.3  (Level 3 certification).			26-Feb-08			15-Jan-08			Phil			No			Closed			This issue was balloted in the Handbook Rev B


			28			October			2007			PRI Staff to modify handbooks to reflect the light meter calibration and that calibration may be a comparison to a calibrated meter, traceable to a national standard.			26-Feb-08			27-Nov-07			Mark			No			Closed


			29			October			2007			Phil Keown to address at the P&O Meeting, audit timeframes when audits are not conducted in the same language.			26-Feb-08			15-Nov-07			Phil Keown			No			Closed			Discussed At the July meeting.  No additional action identified.


			30			October			2007			PRI Staff to address AC7114/3 paragraph 4.3.18 clarification in the handbook.			26-Feb-08			27-Nov-07			Mark			No			Closed


			31			October			2007			PRI Staff to make appropriate changes to the handbook to reflect the revised expectation in regard blacklight boroscope uv intensity.			26-Feb-08			27-Nov-07			Mark			No			Closed


			32			October			2007			PRI Staff to make appropriate changes to the handbook to reflect the revised expectation in regard to when a photograph is required when using system performance check test panels (NiCr panels)			26-Feb-08			27-Nov-07			Mark			No			Closed


			33			October			2007			Applicable Task Group representative to translate any revised checklists			26-Feb-08			25-Dec-07			TG			No			Closed			Kellie emailed Yves Esquerre and Alain Bouchet.  Will be completed by end of year.


			34			October			2007			PT Sub-Committee to investigate AC7114/1, para 5.9.1 and the processing of test panels and report at the February meeting.			26-Feb-08			26-Feb-08			PT Sub Committee			No			Closed			Kellie to send reminder email to PT sub committee
No Conclusive report was given


			35			October			2007			PRI Staff to develop on-line training session for commodity specific auditor training for 2008.			1-Jul-08			28-Feb-08			Mark			No			Closed			Jim to liase with Jenn G to obtain eLearn license for Kellie.


			1			February			2008			Make appropriate changes to the disparity charts and distribute accordingly to sub-teams for July training			5-Mar-08			5-Mar-08			Kellie			No			Closed


			2			February			2008			Mark to redo auditor advisory on TAM Panels and re-send revised supplier email.			6-Mar-08			6-Mar-08			Mark			No			Closed			Revised both and forwarded to Louise for distribution. Approval received from Phil Keown on verbiage.


			3			February			2008			Mark to contact John Barrett and recommend changes to AQS MOU, specifically parts B & C			7-Mar-08			5-Mar-08			Mark			Yes			Closed			Completed


			4			February			2008			Phil Keown to email Pratt & Whitney to get their stance on the TAM Panel; whether or not they require an NCR if the new panels are in use.			10-Mar-08			3-Mar-08			Phil Keown			No			Closed			Email sent; Pratt & Whitney does NOT want an NCR written for that.


			5			February			2008			Email NDT audiotrs to notify of change in training status. Training will be offered in July, 1/2 day - Sunday.			14-Mar-08			6-Mar-08			Mark			Yes			Closed			Sent email and notified Julie to address affect on other TG. 


			6			February			2008			Email to be issued to auditor training committees to ascertain status of training foils			18-Mar-08			4-Mar-08			Phil			No			Closed


			7			February			2008			Primes to review their supplements for ITAR/EAR issues and recommend revisions if applicable			18-Mar-08			12-Jun-08			Phil			No			Closed			Lockheed Martin and GE have responded indicating no issues.  Reminder email to be sent.  Sufficient time was given, item will be taken to the meeting.


			8			February			2008			Each method group to develop auditor training for July 2008			3-Jul-08			19-Jul-08			Phil			No			Closed			Several email reminders sent, agenda revised by Task Group concurrence on 5/22/08.
3 have been received; we are waiting on the remaining 3.


			9			February			2008			Andy Statham to notify Chris Stevenson and Pete Torelli to notify Mike Horky of their volunteering to be co-chairs of the RT Digital team.  Secondary - Mark to email chair and co-chair of Digital Radiography sub-team indicating supplier interest (Scott Thams -X-Ray Testing) in joining team			21-Mar-08			19-Mar-08			Mark			No			Closed			Email sent to Andy and Pete on 3/14/08. Email sent to Co-Chairs on 3-19-08.


			10			February			2008			Staff to collate changes from February meeting and any additional changes to the checklists, handbooks and supplements			28-Mar-08			2-May-08			Mark, Mike, Phil, Jim			No			Closed			Started on 3/28/08. 


			11			February			2008			Ballot Checklists / Supplements / Handbooks			31-Mar-08			9-May-08			Mark / Kellie 			No			Closed


			12			February			2008			Emails to be sent to sub-groups as reminders to discuss issues as defined at the Nadcap Meeting.			31-Mar-08			7-May-08			Mike			No			Closed


			13			February			2008			Set up a conference call with 12 User Members that have supplements to begin the process of eliminating supplemental requirements			25-Jul-08			15-Jul-08			Mark			No			Closed			Include Goodrich
Pushed into meeting.
Tabled for lack of available participants.  Will be discussed at July Nadcap meeting.


			14			February			2008			Staff to collate Handbook and Checklists into one document			2-Jul-08			2-Jul-08			Kellie/Jim/Mark/Mike/Phil			No			Closed			Mark complete; Jim to get June 12


			15			February			2008			Jim to liaise with Andy Bakewell to address clarification database issues identified during Task Group meetings.			24-Jul-08			11-Jul-08			Jim			No			Closed			Email to be sent to Andy Bakewell in next couple weeks. Email was sent last Friday, July 11th, requesting any outstanding actions.


			16			February			2008			Mike to liaise with new ad-hoc group formed for new TAM Panels - Pete Torelli, Ron Levi, Andy Statham, Gary Gathman.  Group to keep track of any information / developments.			24-Jul-08			24-Jul-08			Mike			No			Closed			Email was sent 5/13 asking for update.
To be discussed at the meeting.  Closed based on the fact that Sherwin has stated that they will replace all "laser cut" with crack panels


			17			February			2008			Digital Radiography ad-hoc team to provide update at July meeting.
PRI Staff to add agenda item.			25-Jul-08			8-Jul-08			Phil			No			Closed			Goal is to have document ready for review at July Meeting.


			1			July			2008			Are Japanese interpretors going to be available for the Japan meeting?			31-Aug-08			20-Aug-08			Phil						Closed			RR to provide and back-up from Japan office.


			2			July			2008			AC7114 para 8.2.2 new wording required for calibration certificate (data) review that encompasses all calibration data, hard copy and/or electronic			8-Oct-08			8-Oct-08			Pete Torelli & Scott Sullivan			No			Closed			Reminder email sent 9/18/08. Team needs to coordinate. Revised date.
Team discussed during Task Group meeting and made recommendations which are to be implemented in the HB


			8			July			2008			Supplements showing similarities to be sent to all primes. Primes to be on conference call and webex 11th August 2008			30-Sep-08			9-Sep-08			Phil Ford						Closed			Email sent 28th July 
Actual meeting to be held with supplemental primes prior to the February meeting.


			3			July			2008			Define time frames for periodic calibrations/control checks (example:  30 days +/- 5 days)			8-Oct-08			8-Oct-08			Andy Bakewell			No			Closed			Reminder email sent 9/18/08.  Presentation given during the Task Group meeting.


			4			July			2008			Phased Array team to create checklist draft			13-Jul-09			30-Jun-09			Ron Levi / Mark			No			Closed			Reminder email sent 9/18/08. Dave Vaughn provided update at October meeting.  Checklist draft to be created for February meeting, however team will be waiting for industry specification to be released. As of 12/11 dave vaughn remove himself from the chair.  New Chair will be Leo Going, who joined this sub-group at the February meeting.  Work to continue, date extended. 


			11			July			2008			Auditor Advisory explaining the task group requirements for writing NCR's at main and satellite facilities			15-Aug-08			1-Aug-08			Mark						Closed			Issued


			12			July			2008			Staff to determine the reason why the prime sign in screen has changed. Ron questioned why the screen after the sign in had changed.			8-Aug-08			8-Aug-08			Louise						Closed			No changes were made.


			13			July			2008			Change needs to be made to HB7114 para 4.4.2 allowing for qualification exam to replace that year's performance review.			1-Aug-08			1-Aug-08			Mark						Closed			Added to next revision update items


			14			July			2008			Auditor advisory -
1) No need to record dryer temperature
2) Remote lights in PT/MT (ex: UV light and a mirror) qualifies as special equipment and requires 1000 at the surface			15-Aug-08			1-Aug-08			Mark						Closed			Issued


			15			July			2008			Bryan Curtman (Ozark Mountain) to be supplier voting member; Greg Smotherman Jr to be Alt supplier voting member			1-Oct-08			2-Sep-08			Kellie/Louise						Closed


			16			July			2008			Mario Bianchi to be supplier voting member and Massimo Capriolo (both of Bytest) to be alternate supplier voting member			1-Oct-08			2-Sep-08			Mercedes						Closed


			17			July			2008			Bob Custer (AAA Plating) to be the NDT supplier rep to NMC			1-Aug-08			31-Jul-08			Kellie						Closed			Email sent to Julie Rubright.


			18			July			2008			Auditor advisory to be sent regarding the prime supplements and ITAR/EAR issues.			15-Aug-08			1-Aug-08			Phil						Closed			Issued


			19			July			2008			Ad hoc action panel to discuss comments from supplier and make recommendations to the task Group regarding Supplier Advisory #1328			30-Oct-08			14-Aug-08			Mitchell, Hogan, Rodgers, Steen, Garner, Scott, Ladd, and Bauer						Closed			Advsiory closed, team disbanded.


			20			July			2008			PRI Staff to make appropriate changes to auditor eye exams, per TG vote to extend until October 2009.			22-Aug-08			22-Aug-08			Mark / Kellie / Louise						Closed


			21			July			2008			PRI Staff to ballot NTGOP-001 appendix I (NDT) to NMC			1-Aug-08			29-Jul-08			Kellie						Closed


			5			July			2008			PRI Staff to format questions for UT Phased Array (see item #34)			19-Oct-09						Kellie			No			Open			Awaiting UT Phased Array checklist. Due date changed.


			6			July			2008			Filmless Radiography team to create checklist draft			13-Jul-09			7-Jul-09			Chris Stevenson, Mike Horky & Phil Ford			No			Closed			Reminder email sent 9/18/08. placed on hold for ASTM.  Checklist draft created; team awaiting some clarification items.


			7			July			2008			AC & HB to be combined see minutes. Combination to be done after final ballot of current checklists			26-Nov-08			7-Nov-08			Jim / Kellie			No			Closed			Date modified due to addressing ballot comments in the AC/HB. 


			9			July			2008			All primes are to identify the specification and paragraph from where the questions in the supplementary checklist have been derived.			30-Aug-09						Primes / Mark			No			Open			Reminder email sent 9/18/08. Put on agenda for vote call. Mark will send another email.  Extension given due to poor response.  We have received responses for U1, 2, 3, 4, 6, 8, 9, 10 & 12. almost completed being tied in with new checklist draft


			10			July			2008			All method chairs are to identify the specification and paragraph from where the questions in the baseline  checklist have been derived.			30-Aug-09						Method Chairs / Mark			No			Open			Reminder email sent 9/18/08. Put on agenda for vote call. Staff will assist in finding prime requirements.  Method chairs were reminded during the October meeting.  Extension given due to poor response.  We have received AC7114 & /4


			22			July			2008			PRI Staff to record Andy’s questions regarding AC7114/1 Checklist & Handbook for discussion at the next Checklist / Handbook review.			31-Jan-09			30-Jan-09			Andy Bakewell / PRI Staff			No			Closed			Reminder email sent 9/18/08. Awaiting questions from Andy.  Jim to request email from Andy Bakewell regarding this action item.  Extension given.  Topics were included in the Checklist Discussion agenda for February.


			23			July			2008			PRI Staff to make appropriate changes to checklists / supplements following ballot discussions at meeting			31-May-09			22-May-09			Kellie / Mark			No			Closed			TG decided that revisions would be done at the first meeting of the year.  Checklists and supplements were revised at meeting.  Documents need to be balloted and formatted.  There are 4 issues for review:  1) Compare for similarities 2) Technical Review 3) Numbering and other admin issues 4) Ensure supplements match baseline.


			25			July			2008			PRI Staff to record Fabienne’s items for discussion at the next Checklist / Handbook review.			31-Jan-09			30-Jan-09			Mark Aubele			No			Closed			Extension given
Item was added to the checklist discussion for the February meeting


			26			July			2008			Andy Bakewell to capture item (HB7114/1 para 5.5.1.8) in clarification database.			4-Feb-09			4-Feb-09			Jim Bennett			No			Closed			Reminder email sent 9/18/08
Further to TG leadership teleconference call, PRI Staff are now responsible for the clarification database.  Andy Bakewell has been notified.  Extension given to seek clarification regarding the issue identified


			27			July			2008			Combined NDT Checklist / Handbook - Once the current checklist ballots are approved they are to be converted into the new format.  A 14 day affirmation ballot will be issued			19-Dec-08			8-Dec-08			Mark / Kellie			No			Closed			Due date modified.


			1			October			2008			ECLR - Phil Keown to verify if GE will be visiting two companies affected by EC-LR scheduling			31-Dec-08			4-Dec-08			Phil Keown			No			Closed			TG is having discussions on how these audits will be done


			2			October			2008			PRI Staff to verify auditor base experience in NDT for filmless radiography.			30-Nov-08			6-Nov-08			Mike / Phil			No			Closed			This will determine the level of training required when the filmless checklist is released.


			3			October			2008			Gary White to write article associated with compliance jobs. i.e. The number of compliance jobs required & the use of 'borrowed' user prime hardware.			6-Jan-09			5-Jan-09			Gary White			No			Closed


			4			October			2008			Auditor Advisory to be issued to notify auditors on the expectation of using borrowed hardware from another supplier to allow compliance jobs to be witnessed. 			30-Nov-08			12-Dec-08			Jim			No			Closed


			5			October			2008			Auditor Advisory to be issued to address ACCP qualification for compliance to NAS410			30-Nov-08			12-Dec-08			Jim			No			Closed


			6			October			2008			Modify the MT attachment for AC7114/2 to include the type of ink / particles used.			30-Apr-09			16-Feb-09			PRI Staff			No			Closed			Item to be filed for discussion at the February meeting.


			7			October			2008			Ron Levi to investigate using Lockheed Martin facility for the supplemental meeting prior to the meeting in February.
Bell Helicopter also looking to provide room if Lockheed cannot provide.			30-Nov-08			31-Oct-08			Ron Levi			No			Closed			Venue confirmed as Bell Helicopter Training Academy


			16			October			2008			Add Claude Chambon (Aubert et Duval) and David Gray (as an alternate for Mitchell Labs) to the SVM list.			30-Nov-08			30-Nov-08			Kellie			No			Closed


			17			October			2008			PRI Staff to make available the Task Group Meeting presentations on the web prior to the meeting.			6-Feb-09			6-Feb-09			PRI Staff			No			Closed			Intent is to reduce time at the meeting going through the presentations in detail.
Extension given.


			18			October			2008			Ensure formatting changes / re-numbering of checklist questions are not identified as a change when balloting.			15-Oct-08			15-Oct-08			PRI Staff			No			Closed			These changes cause confusion for the reader who is comparing the changes to the previous version.
Team discussed and agreed not to include numbering changes (formatting).


			19			October			2008			PRI Staff to obtain NCR data associated with calibration / process control duration issues, e.g. 30 day calibration exceeded by 1 day.			15-Feb-09			15-Oct-08			Mark			No			Closed			Discussed with staff engineers.  Does not appear to be an issue with any significant amount of NCRs.  Staff time is not available to further research this issue.


			20			October			2008			PRI staff to make changes to the checklists and handbooks following the October Task Group Meeting ballot resolution.			20-Oct-08			20-Oct-08			Kellie			No			Closed


			21			October			2008			Issue 7 day affirmation ballot for the October checklist / handbook ballot resolutions			20-Oct-08			20-Oct-08			Kellie			No			Closed			Ballots 08-0121 and 08-0122 were sent 10/20/08


			22			October			2008			Add agenda item for February 09 meeting to re-address the calibration presentation given by Andy Bakewell.			24-Oct-08			24-Oct-08			PRI Staff			No			Closed			Added to the agenda


			23			October			2008			PRI staff to add HB7114 para 8.2.2 verbiage taken from the Task Group meeting into the next handbook revision.			17-Oct-08			15-Oct-08			Kellie			No			Closed			Kellie to add verbiage to the list of handbook changes for the next review/revision.


			24			October			2008			Set up a conference call with Andy Statham, Phil Keown, Staff Engineers and Method Chairs to begin rewriting the method committee procedures			16-Feb-09			16-Feb-09			Andy Statham 
PRI Staff			No			Tabled			Issue Tabled 


			25			October			2008			Pre-meeting conference call with the chairs			9-Feb-09			6-Feb-09			Rhonda			No			Closed			Rhonda to arrange meeting


			26			October			2008			Send combined AC/'HB to Alain Bouchet for translation			31-Dec-08			11-Dec-08			Kellie			No			Closed			Alain will work on and have back to pri as soon as he can


			27			October			2008			Team comprising of Bobby Scott, Pete Torelli, Andy Statham, Bob Rainone, Kellie O'Connor and Jim Bennett to review auditor disparity charts and make appropriate recommendations.			16-Feb-09			16-Feb-09			Jim / Kellie			No			Closed			Presentation made at February meeting.


			28			October			2008			Auditor Advisory to be issued regarding eye exams and non-sustaining corrective action, as directed by the Task Group			27-Oct-08			24-Oct-08			Mark			No			Closed			Auditor Advisory 08-011 was issued on October 24, 2008.


			29			October			2008			Jim to issue auditor advisory regarding NDT personnel certification qualification examination expectation.			30-Nov-08			24-Nov-08			Jim			No			Closed


			1			February			2009			Revise User Matrix and create auditor advisory for same			1-Apr-09			25-Feb-09			Mark			No			Closed			Created and sent to auditors


			2			February			2009			Issue auditor advisory on AC7114 paragraph 4.1 to address the requirement to list the standards that the written practice is compliant to.			1-Apr-09			25-Feb-09			Mark			No			Closed			Created and sent ot auditors.


			3			February			2009			NIP 6-01 needs to be issued with revisions approved at the meeting			1-Aug-09			24-Apr-09			Mike			No			Closed


			4			February			2009			Issue auditor advisory on trainees being used in compliance jobs			1-Apr-09			25-Feb-09			Mark			No			Closed			Created and sent to auditors. A supplier alert based on this advisory was also issued 27-Feb-09.


			5			February			2009			Issue auditor advisory concerning eye exam equivalence			1-Apr-09			16-Mar-09			Jim			No			Closed


			6			February			2009			Discuss the possibility of having supplier access to an electronic checklists to conduct their pre-audits			1-Apr-09			27-Feb-09			Mark / Ryan Soule			No			Closed			eAuditNet 2 has a suggested ehnacement to do this, date unknown. 


			7			February			2009			Auditor Development team to recommend auditor training schedule for October 2009			16-Jul-09						Jim / Kellie / 
Auditor Disparity Team			No			Open


			8			February			2009			Obtain clarification from AIA regarding RL 3 and delegating authority and giving exams			31-Jul-09			11-May-09			Mark			No			Closed			Clarification sent.  Awaiting response - extension given.  Clarification to be added to checklists/supplements as required.


			9			February			2009			Update the Adhoc Panel member lists to replace Dave Vaughn with Leo Going as Chair of the Phased Array adhoc group.			1-Apr-09			26-Feb-09			Kellie			No			Closed			List has been updated.


			10			February			2009			Ballot the checklist and supplement changes to the Task Group			31-Aug-09						Kellie / Mark			No			Open


			11			February			2009			NIP 6-01 App NDT to be completely rewritten 			31-Aug-09						Mike			No			Open			Will ballot to NDT SE 
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Summary 2 (2)


			Month			Year			Total			Open			Tabled			Closed			% Closed			% Open


			January			2003			0			0			0			0						


			April			2003			0			0			0			0						


			July			2003			0			0			0			0						


			October			2003			0			0			0			0						


			January			2004			0			0			0			0						


			April			2004			0			0			0			0						


			July			2004			0			0			0			0						


			October			2004			0			0			0			0						


			January			2005			0			0			0			0						


			April			2005			0			0			0			0						


			July			2005			0			0			0			0						


			October			2005			0			0			0			0						


			January			2006			0			0			0			0						


			April			2006			0			0			0			0						


			July			2006			21			0			0			21			100%			0%


			October			2006			23			0			0			23			100%			0%


			January			2007			23			0			0			23			100%			0%


			April			2007			25			0			0			25			100%			0%


			July			2007			25			0			0			25			100%			0%


			October			2007			35			0			0			35			100%			0%


			February			2008			17			0			0			17			100%			0%


			July			2008			26			3			0			23			88%			12%


			October			2008			21			0			1			20			95%			0%


			February			2009			11			3			0			8			73%			27%


			July			2009			0			0			0			0						


			October			2009			0			0			0			0						


			February			2010			0			0			0			0						


			July			2010			0			0			0			0						


			October			2010			0			0			0			0						








Formulas 2


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2003			Open			0			January			2003			Closed			0			January			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2003			Open			0			April			2003			Closed			0			April			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2003			Open			0			July			2003			Closed			0			July			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2003			Open			0			October			2003			Closed			0			October			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2004			Open			0			January			2004			Closed			0			January			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2004			Open			0			April			2004			Closed			0			April			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2004			Open			0			July			2004			Closed			0			July			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2004			Open			0			October			2004			Closed			0			October			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2005			Open			0			January			2005			Closed			0			January			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2005			Open			0			April			2005			Closed			0			April			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2005			Open			0			July			2005			Closed			0			July			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2005			Open			0			October			2005			Closed			0			October			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2006			Open			0			January			2006			Closed			0			January			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2006			Open			0			April			2006			Closed			0			April			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2006			Open			0			July			2006			Closed			21			July			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2006			Open			0			October			2006			Closed			23			October			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2007			Open			0			January			2007			Closed			23			January			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2007			Open			0			April			2007			Closed			25			April			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2007			Open			0			July			2007			Closed			25			July			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2007			Open			0			October			2007			Closed			35			October			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2008			Open			0			February			2008			Closed			17			February			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2008			Open			3			July			2008			Closed			23			July			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2008			Open			0			October			2008			Closed			20			October			2008			Tabled			1


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2009			Open			3			February			2009			Closed			8			February			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2009			Open			0			July			2009			Closed			0			July			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2009			Open			0			October			2009			Closed			0			October			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2010			Open			0			February			2010			Closed			0			February			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2010			Open			0			July			2010			Closed			0			July			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2010			Open			0			October			2010			Closed			0			October			2010			Tabled			0








NDT Main AI List


			Item #			Quarter			 Year			Item Description			Due (Target) Date			Date Completed			Item Owner
(Responsibility)			Does this Affect Other Task Groups?
(Y/N)			Status			Comments / Concerns			Sort Code
(Archive/
Save


			1			January			2007			Compose NDT Minutes			5-Feb-07						Louise / Sam			No			Open


			2			January			2007			Compose NDT Meeting Agenda need to agree with the actual times activities occur. 			16-Feb-07						Jim			No			Open


			3			January			2007			Update Prime/Supplier Attendance, Prime Company, Task Group Method Chair Representative			16-Feb-07						Louise  			No			Open


			4			January			2007			Coordinate Auditor Training forms (Auditors to sign each one ONCE; Trainer to sign off)			13-Oct-06						Louise / Sam			No			Closed


			5			January			2007			Supplier Symposium - Sign in folder and feedback forms			20-Apr-07						Louise / Sam			No			Open


			6			January			2007			Post presentations for Symposium on eAuditNet 2-3 weeks before meeting			9-Apr-2007						Sam			No			Open						Save


			7			January			2007			Verify that the FINAL Nadcap meeting agenda that is posted on the Web is the correct one 2 weeks before the meeting.			9-Apr-2007						Louise			No			Open						Save


			8			January			2007			Send mass email when agendas and minutes have been posted as well as a pre-meeting email with a link to the website 2-3 weeks before a meeting.			9-Apr-2007						Sam			No			Open						Save


			9			January			2007			Review Symposium Feedback forms and compile all comments / suggestions into a spreadsheet			2-Feb-2007						Sam			No			Open						Save


			10			January			2007			Auditor Eye Exam forms			15-Oct-2006			11-Oct-06			Louise			No			Closed						Archive


			11			January			2007			Auditor Attendance forms from Wendy			13-Oct-2006						Louise / Sam			No			Closed			Wendy will bring them to the meeting			Save


			12			January			2007			Auditor Training Certificates			13-Oct-2006						Louise 			No			Closed


			13			January			2007			October Registrations - Who needs packs of info			6-Oct-2006						Sam			No			Closed


			14			January			2007			April Lapsed Accreditations			5-Apr-2007						Louise / Sam / Mercedes			No			Open


			15			January			2007			Time Keepers for Auditor Training			15-Oct-2006			15-Oct-06			Sam			No			Closed


			16			January			2007			Sign-in Folder for TG Meeting			19-Apr-2007						Louise			Yes			Open			One for Welding also			Save


			17			January			2007			Chairpersons Folders			19-Apr-2007						Louise			Yes			Open			One for Welding also			Save


			1			April			2007			email to Prime members Prime Matrix, Method Chair, Prime/Company List			18-Apr-2007						Louise			No			Open						Save
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Summary


			Month			Year			Total			Open			Tabled			Closed			% Closed			% Open


			January			2003			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			April			2003			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			July			2003			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			October			2003			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#REF!			ERROR:#REF!			ERROR:#VALUE!			ERROR:#VALUE!


			January			2004			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			April			2004			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			July			2004			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			October			2004			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			January			2005			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			April			2005			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			July			2005			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			October			2005			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			January			2006			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			April			2006			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			July			2006			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			October			2006			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			January			2007			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			April			2007			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			July			2007			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			October			2007			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			February			2008			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			July			2008			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			October			2008			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			February			2009			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			July			2009			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			October			2009			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			February			2010			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			July			2010			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!


			October			2010			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!








Formulas


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2003			Open			ERROR:#REF!			January			2003			Closed			ERROR:#REF!			January			2003			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2003			Open			ERROR:#REF!			April			2003			Closed			ERROR:#REF!			April			2003			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2003			Open			ERROR:#REF!			July			2003			Closed			ERROR:#REF!			July			2003			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2003			Open			ERROR:#VALUE!			October			2003			Closed			ERROR:#REF!			October			2003			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2004			Open			ERROR:#REF!			January			2004			Closed			ERROR:#REF!			January			2004			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2004			Open			ERROR:#REF!			April			2004			Closed			ERROR:#REF!			April			2004			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2004			Open			ERROR:#REF!			July			2004			Closed			ERROR:#REF!			July			2004			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2004			Open			ERROR:#REF!			October			2004			Closed			ERROR:#REF!			October			2004			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2005			Open			ERROR:#REF!			January			2005			Closed			ERROR:#REF!			January			2005			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2005			Open			ERROR:#REF!			April			2005			Closed			ERROR:#REF!			April			2005			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2005			Open			ERROR:#REF!			July			2005			Closed			ERROR:#REF!			July			2005			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2005			Open			ERROR:#REF!			October			2005			Closed			ERROR:#REF!			October			2005			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2006			Open			ERROR:#REF!			January			2006			Closed			ERROR:#REF!			January			2006			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2006			Open			ERROR:#REF!			April			2006			Closed			ERROR:#REF!			April			2006			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2006			Open			ERROR:#REF!			July			2006			Closed			ERROR:#REF!			July			2006			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2006			Open			ERROR:#REF!			October			2006			Closed			ERROR:#REF!			October			2006			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2007			Open			ERROR:#REF!			January			2007			Closed			ERROR:#REF!			January			2007			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2007			Open			ERROR:#REF!			April			2007			Closed			ERROR:#REF!			April			2007			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2007			Open			ERROR:#REF!			July			2007			Closed			ERROR:#REF!			July			2007			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2007			Open			ERROR:#REF!			October			2007			Closed			ERROR:#REF!			October			2007			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2008			Open			ERROR:#REF!			February			2008			Closed			ERROR:#REF!			February			2008			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2008			Open			ERROR:#REF!			July			2008			Closed			ERROR:#REF!			July			2008			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2008			Open			ERROR:#REF!			October			2008			Closed			ERROR:#REF!			October			2008			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2009			Open			ERROR:#REF!			February			2009			Closed			ERROR:#REF!			February			2009			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2009			Open			ERROR:#REF!			July			2009			Closed			ERROR:#REF!			July			2009			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2009			Open			ERROR:#REF!			October			2009			Closed			ERROR:#REF!			October			2009			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2010			Open			ERROR:#REF!			February			2010			Closed			ERROR:#REF!			February			2010			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2010			Open			ERROR:#REF!			July			2010			Closed			ERROR:#REF!			July			2010			Tabled			ERROR:#REF!


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2010			Open			ERROR:#REF!			October			2010			Closed			ERROR:#REF!			October			2010			Tabled			ERROR:#REF!
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			Item #			Quarter			Year			Item Description			Due (Target) Date			Date Completed			Item Owner
(Responsibility)			Does this Affect Other Task Groups?
(Y/N)			Status			Comments / Concerns			Sort Code
(Archive/
Save


			1			October			2006			AC7114 - 5.1.2 should have a space to write the procedure.
HB7114 - 7.1.3, needs to be revised to clarify the intent			27-Oct-06						Mark			No			Open			To be addressed during next revision
MOVE THIS ITEM TO A SEPARATE WORKSHEET			Save








Changes to Baseline Docs


						Paragraph			Modification Made


			AC7114S			General			Added "U11 - The Boeing Company" with list of Primes














			AC7114/1			3.1			Added attachment application














			AC7114/2			3.1			Added attachment application














			AC7114/3			3.1			Added attachment application














			AC7114/3S			General			Changed format of Prime List in Checklist Manager
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NDT Staff  Report – cont’d

		8.0 NMC Metrics



		Metric		Goal		Actual		Code

		Auditor Capacity		Capacity/Projected >= 130%		148%		Green

		Certs Issued		Expired Reaccred Certs <=10% of Total Reaccred Certs Issued		66 reaccreds
1 lapsed accred		Green

		Supplier Cycle Time - Initials		25		21		Green

		Supplier Cycle Time - Reaccreds		25		23		Green

		Staff Cycle Time - Initials		10		3		Green

		Staff Cycle Time  - Reaccreds		10		3		Green

		Task Group Cycle Time Initials		8		8		Green

		Task Group Cycle Time - Reaccreds		8		8		Green

		Merit Eligibility		80% eligibility		85% eligibility		Green
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NDT TG Mtg AI List

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		July		2006		PRI Auditor Hiring team to put together training for Task Group User members to aid in the interview process.		31-Aug-06		19-Oct-06		Jim		No		Closed		Training Team putting pack together		Archive

		2		July		2006		PRI Staff to update the NTGOP 001 appendix history block to reflect that a review has been completed. No changes were made at this time.		28-Jul-06		27-Sep-06		Mike		No		Closed		Completed Sept 27th		Archive

		3		July		2006		Address that each SE is delegated by Primes when closing an NCR for the User supplements		18-Aug-06		19-Oct-06		Mark		No		Closed		Current system applies to staff		Archive

		4		July		2006		Ensure that procedures address delegation process for the Baseline		29-Sep-06		19-Oct-06		Mike		No		Closed		Current delegation rules apply.		Archive

		5		July		2006		Perform Baseline pilot audits		04-Dec-06		3-Oct-06		Phil		No		Closed		Already addressed in earlier action		Archive

		6		July		2006		PRI Staff to provide draft copy of auditor advisories to users for 24 hour review to allow comment.		11-Aug-06		01-Aug-06		Mark		No		Closed		Maintain current practice

		7		July		2006		PRI Staff to verify if conflict of interest training for auditors is to be conducted in October.		29-Sep-06		01-Aug-06		Mark		Yes		Closed		Schedule for Sunday night session

		8		July		2006		Training of Pat Thompson to be completed by Staff Engineer P. Ford at the end of the day.		19-Jul-06		19-Jul-06		Phil		No		Closed		Training was conducted

		9		July		2006		PRI Staff to find out if RAILs are to be posted on the PRI website.		26-Jul-06		26-Jul-06		Mark		Yes		Closed		It was decided not to post the RAIL on the website for NDT

		10		July		2006		PRI Auditor Hiring team to provide a 2 week notification to the Task Group User members prior to the candidates interview.		11-Aug-06		08-Sep-06		Mark		N		Closed		Send reminder email to Auditor Hiring Team

		11		July		2006		PRI Auditor Hiring team to put together training for Task Group User members to aid in the interview process.		31-Aug-06		19-Oct-06		Jim		N		Closed		Training Team putting pack together

		12		July		2006		The time of the interview is to be changed depending on the location of the candidate.  The time will be
1100 EST for US candidates and 0800 EST for the European candidates.		11-Aug-06		30-Jul-06		Phil		N		Closed		This has become policy

		13		July		2006		PRI to revise the Task Group roster to reflect the change (remove David Yates).		04-Aug-06		01-Sep-06		Louise		N		Closed

		14		July		2006		PRI Staff to update the NTGOP 001 appendix history block to reflect that a review has been completed. No changes were made at this time.		28-Jul-06		28-Jul-06		Mike		N		Closed

		15		July		2006		Auditor Handbook Revision: 7114, par. 5.3.10 – Note that only the specific and practical examinations are required for re-certification.		31-Aug-06		31-Aug-06		Mark		N		Closed

		16		July		2006		Auditor Handbook Revision: 7114/1, par. 3.4.1 – Add clarification as to what can be mixed (higher sensitivity into lower sensitivity) so there is not a contamination issue in regard to covering / arranging penetrant tanks.		31-Aug-06		31-Aug-06		Mark		N		Closed

		17		July		2006		Auditor Handbook Revision: Remove reference to black ink in the checklist and handbook.		31-Aug-06		31-Aug-06		Mark		N		Closed

		18		July		2006		Supplements need to be revised into questions. Each SE is responsible for one (or two) of the following:
AC7114 - Mike
AC7114/1  /3 - Mark 
AC7114/2 - Jim
AC7114/4 - Phil		01-Aug-06		01-Aug-06		SE's		N		Closed		Need question and "User 1", "User 2", etc. Keep the same format.

		19		July		2006		PRI to schedule time on the agenda for additional eAuditNet training during a closed session.		29-Sep-06		7-Aug-06		Mike		No		Closed		Completed when agenda was issued		Archive

		20		July		2006		PRI Staff to investigate recording (video or voice) the Lockheed Martin Quality System auditing training presentation for future training purposes. Are there legal issues within Nadcap that would prevent recording of training sessions?		31-Aug-06		22-Sep-06		Mike		No		Closed		Addressed at the Ops meeting. Arshad gave the OK to video. Mike to bring up at the SWAT meeting.		Archive

		21		July		2006		Mike Gallagher of Lockheed Martin to investigate, with Lockheed Martin, if the presentation can be recorded for training purposes.		31-Aug-06		14-Oct-06		Mike		No		Closed		Presentation was videod		Archive

		1		October		2006		Need to address Auditors that were not present at Auditor Training. What will happen due to their absence?		30-Nov-06		15-Jan-07		Mark / Phil / Mike		No		Closed		PRI Staff Co-ordinating training
Mike did training with Mike Lee
Phil did training with Ron Dodson
Bob Miller trained on the 15th of Jan

		2		October		2006		Write Auditor Advisory to address the level 3 procedure approval for the practical examination. Phil K to provide verbiage from the AIA clarification.		27-Oct-06		30-Oct-06		Mark		No		Closed		Auditor Advisory 06-0009

		3		October		2006		Supplier Support (Gary White) to provide e-mail to PRI staff to issue mass e-mail requesting information. SS to define single point of contact for replies.		15-Nov-06		15-Nov-06		Jim		No		Closed		Awaiting info from Gary. Gary White to be the representative on SSC. Jim to send email reminder to Gary.
Gary provided an article for the January Newsletter.

		4		October		2006		PRI Staff to inform eAuditNet 2.0 team of a potential concern with regard to download requirements such as FlashMedia. Certain corporate computer systems prevents certain access to websites.		18-Oct-06		18-Oct-06		Jim		Yes		Closed		e-mail issued to Louise S to notify to the team. Item closed.		Save

		5		October		2006		PRI Staff to e-mail Nadcap Users the presentation given by Wendy regarding the process of approving auditors.		27-Oct-06		24-Oct-06		Louise		No		Closed

		6		October		2006		Issue auditor advisory to notify that the auditors need to go back no more than 2 years for paper audits Note: Auditor must clearly define that every effort has been made to understand if the supplier has performed any work for a particular user.		27-Oct-06		30-Oct-06		Phil		No		Closed		Auditor Advisory 06-0008

		7		October		2006		Agenda Item for the January meeting - Withdrawing accreditation for audits that FAIL or if a Product Impact Advisory is issued.		26-Oct-06		3-Nov-06		Mike		Yes		Closed		Added to agenda description

		8		October		2006		The procedural process of handling the baselines within the NDT group. Phil Keown to obtain clarification from the NMC on how the baseline will be handled.		31-Jan-07		22-Jan-07		Phil Keown		Yes		Closed		Phil Keown addressed. The same process applies to baselines as with any other ballot.

		9		October		2006		TG Method chairs to discuss presentation format for the January meeting (symposium)		30-Nov-06		30-Nov-06		Mark		No		Closed		Will be brought up during AOB of this meeting and during the TG Teleconference

		10		October		2006		Phil to add clarification on EN473 not being acceptable to the already existent advisory (06-0007)		15-Mar-07				Phil Ford		No		Closed		Gone out to Primes; sent reminder email out that it needs completed by end of this year. 
Advisory has been circulated to the User Primes. Waiting additional clarification from Roll-Royce plc in regard to the content.

		11		October		2006		Add agenda item for January to review auditor advisories for inclusion in the audit handbook		26-Oct-06		3-Nov-06		Mike		No		Closed		Agenda item 14.0 - addresses implementation

		12		October		2006		Task Group Consistency - Calibrations. To be brought up during SE Swat.		15-Nov-06		15-Nov-06		Mark		No		Closed		No action to be taken		Archive

		13		October		2006		Controlled status of baseline documents. Need to make reference that the documents are uncontrolled once printed.		27-Oct-06		13-Nov-06		Sam		No		Closed				Archive

		14		October		2006		Contact supplier base for all audits to be performed in December 2006 against the baseline. Merc to gather list of suppliers being audited in December.		15-Nov-06		15-Nov-06		All		No		Closed				Archive

		15		October		2006		Issue email to SVM's requesting a suitable date for the Supplier Symposium		27-Oct-06		1-Nov-06		Mike		No		Closed		SSC unhappy - conflict of time. Contact not necessary.		Archive

		16		October		2006		Modify SVM listings to include three additional members (include in Newsletter table)		27-Oct-06		24-Oct-06		Louise		No		Closed				Archive

		17		October		2006		Create agenda for January Supplier Symposium		15-Nov-06		4-Jan-07		Mark / Mike		No		Closed		Will be done 1/4/07 after teleconference		Archive

		18		October		2006		Prime user members to provide an updated list of Prime / Suppliers to PRI by Jan 1, 2007		31-Mar-07		13-Apr-07		Task Group User Members		No		Closed		Louise issued e-mail to Primes 02/13/07 requesting information.
P&W, Goodrich, Boeing, Airbus
2nd email sent out to User Members 4/13/07		Archive

		19		October		2006		Auditor Candidate Review Presentation to be emailed to all User Members		10-Nov-06		24-Oct-06		Mark		No		Closed		Louise provided		Archive

		20		October		2006		Issue Extension to Audit #118146 by Nov 1		1-Nov-06		1-Nov-06		Mark		No		Closed				Archive

		21		October		2006		PRI to Notify supplier (Advisory #869) of the urgency of a response		1-Nov-06		20-Oct-06		Mark		No		Closed				Archive

		22		October		2006		Revise NTGOP 001 Appendix 1 NDT to add "not" re-opening closed audits, etc.		31-Jan-07		8-Mar-07		Mike		No		Closed		NTGOP revision is in ballot to both TG and NMC.		Archive

		23		October		2006		Email from supplier not seeking reaccreditation out to primes by Nov 10		10-Nov-06		9-Nov-06		Mark		No		Closed				Archive

		1		April		2007		Presentations need to be updated to reflect current status and posted on eAuditNet before next symposium		1-May-07		1-May-07		Mark				Closed

		2		April		2007		Phil Keown to issue invitation in the NDT Newsletter for participation in developing auditor training syllabus at the July meeting.		31-May-07		4-May-07		Phil Keown		No		Closed		Article written

		3		April		2007		Publish NDT Newsletter		31-May-07		20-Jun-07		Jim		No		Closed		Management have approved darft. Forwarded to Graphics. Three week turnround. Release end of June

		4		April		2007		Capture all comments into a data base to address all checklist, handbook, supplemental proposed changes.  Submit open changes to NDT TG at least 2 weeks prior to the July (Turkey) meeting		1-Jul-07		29-Jun-07		Jim / Kellie		No		Closed		Completed on time

		5		April		2007		Address proposed changes to the checklist,  handbook, supplements taken from the April minutes		31-May-07		14-May-07		Jim		No		Closed		Completed

		6		April		2007		Task Group to provide modifications / additions to the supplement checklists to PRI Staff to issue ballot and address comments accordingly.		11-May-07		15-Jun-07		Task Group User Members		No		Closed		No new changes received.  Jim issued email to TG Chairs, ballot postponed until next quarter.

		7		April		2007		Issue approved handbooks from the April meeting - Indicate changes using a bar in the margin.		14-May-07		15-May-07		Jim / Kellie		No		Closed		Mass email to go out to auditors and suppliers on the 15th.

		8		April		2007		Issue approved supplements from the April meeting - Indicate changes using a bar in the margin. Issue Mass e-mail to Suppliers, Auditors and Users		14-May-07		15-May-07		Jim / Kellie		No		Closed		Mass email to go out to auditors and suppliers on the 15th.

		9		April		2007		Supplements - Changes to be made to checklist manager. Notification to auditors reminding them not to download the checklists until a few days prior to audit.		13-Aug-07		15-Jun-07		Jim / Kellie / Louise		No		Closed		There were no changes to the supplements this item is closed.

		10		April		2007		Create a system of folders to control checklist, handbook, supplements.  
Burn all checklist and ballot data onto 2 CDs and delete from s drive		4-May-07		2-May-07		Kellie		No		Closed

		11		April		2007		Need to make available Nadcap User observers template		4-May-07		16-May-07		Mark / Louise		No		Closed		Mark to review document against COMP's version which was presented during the SE Swat Sent out on 05/09/07.  More work needs to be done on this.  Auditor Observation Checklist was posted in Public Documents on 5/16/07.

		12		April		2007		Investigate using my QML in lieu of User Supplier List		20-Aug-07		20-Aug-07		Jim		No		Closed		Ongoing

		13		April		2007		Modify NOP-011 to address changes agreed by the TG		30-Sep-07		16-Aug-07		Mike		No		Closed		Awaiting NMC sub-committee feedback. Proposed modifications to be forward to the Task Group for discussion. Mike to make changes accordingly. 
TG changes from July meeting sent to Mike.  Jim to forward criteria to Mike Graham.

		14		April		2007		Issue NIP-6-01 Appendex NDT		4-May-07		9-May-07		Jim		No		Closed		Sent to Linda B to be posted.

		15		April		2007		Modify documentation to reflect new SVMs / User Prime changes		30-May-07		2-May-07		Louise		No		Closed

		16		April		2007		Issue the new prime member packages		4-May-07		2-May-07		Kellie / Louise / Merc		No		Closed

		17		April		2007		Make changes to New Members presentation - publish on eAuditNet.		4-May-07		14-May-07		Mark		No		Closed

		18		April		2007		Post Staff Engineer report on eAuditNet - Public Documents		4-May-07		14-May-07		Kellie		No		Closed

		19		April		2007		Issue method sub-committee to the TG for review and to indicate responsibilities regarding auditor training		4-May-07		9-May-07		Kellie / Louise		No		Closed

		20		April		2007		Discuss various methods of training (e-Learning) for NDT suppliers with Jen Gallagher		11-May-07		9-May-07		Jim		No		Closed		Discussed eLearning.  System allows NDT to pursue numerous avenues within supplier development and training.

		21		April		2007		Email suppliers with newsletter article on scope verification.		2-Jun-07				Jim		No		Closed		Verbiage was preensted in Newsletter and approved by management. Newsletter published.

		22		April		2007		Create auditor training outline and issue to Wendy		4-May-07		30-Apr-07		Mark		No		Closed

		23		April		2007		Where audit scope does not cover all applicable supplemental checklist criteria, the audit report package will be accredited in the usual manner and the supplier will then be required to schedule a scope extension audit with PRI to address the supplemental checklist criteria that was not addressed during the original audit.  SE to review this information with the TG at the October 2007 meeting.		23-Oct-07		23-Oct-07		Mark		No		Closed		Information being collected for the October meeting. To date NDT group has encountered 9 issues. Finalized at October meeting.

		24		April		2007		Some fastener suppliers do not use white light to evaluate indications as required by AC7114/2 (note: AC7114/1 does not have the requirement), as those fasteners with indications are sent to their laboratories for disposition.		17-Jul-07		14-May-07		Mark		No		Closed		To be included in dicussions when addressing the checklists.  Added to the agenda discussion items for July 2007 meeting;.

		25		April		2007		eLearning Tool - SE to put together proposal to TG regarding training using eLearning		23-Oct-07		23-Oct-07		Jim				Closed		Currently working with the training department to put something together.  Presented at the October meeting.

		1		January		2007		Create attachment (Word Document) of all User Members for suppliers listed to be added under Cover Letter.		8-Mar-07		9-Feb-07		Mercedes / Mark		No		Closed		Attachment created. Advisory to be issued to notify Auditors of use.
Mark to issue advisory  Auditors to attach in cover letter in checklist. Attach in Public Documents "User Listing"  Mass email to all NDT Auditors

		2		January		2007		Have all changes been reviewed for the Handbook, Supplements, Baseline?		1-Mar-07		1-Mar-07		All		No		Closed

		3		January		2007		Mass email to notify suppliers of any changes in Handbooks, Supplements, Checklist				1-Mar-07		Sam		No		Closed		As updates are determined

		4		January		2007		Creation of NANDTB for US. Needs to be on April 2007 Nadcap Agenda		23-Apr-07		1-Mar-07		Mark		Yes		Closed

		5		January		2007		Auditor Advisory to state there is no Proprietary Data.		28-Feb-07				Mark		No		Closed		Cancelled

		6		January		2007		Send Proprietary Information to Mike Mitchell		1-Apr-07		14-Feb-07		Mark		No		Closed		Information sent to Mike Mitchell (& Task Group). Need to relook into issue.

		7		January		2007		Request of clarification from AIA regarding outside agency certification issue.		5-Feb-07		3-Oct-06		Phil		No		Closed		Phil Ford issued e-mail to AIA, awaiting clarification.  SEs to Review

		8		January		2007		Ballot Handbooks / Supplements once changes are made.		2-Mar-07		24-Apr-07		Mark / Louise		No		Closed		Mark to make changes to documents, Sam to ballot.
Out for ballot 03/01/07, Supplements on 14 day affirmation ballot to close 3/15/2007. Hand Books on 21 day letter ballot to close on 3/22/2007.

		9		January		2007		Asterisk to baseline checklists where there is an associate supplement question, and verify that the electronic version contains an indentifier.		30-Mar-07		27-Apr-07		Louise / Kellie		No		Closed		As above  4/25/07  This has been done in the Word documents and I have started Checklist Manager

		10		January		2007		French versions of the Checklists need to be posted in eAuditNet. Find out where this needs to be posted.		5-Feb-07		30-Jan-07		Sam		No		Closed		Completed and posted accordingly

		11		January		2007		Resend the Review Team "Team Chart". Send to Louise or Sam for sending. Also send email string for updating.		2-Feb-07		30-Jan-07		Phil		No		Closed

		12		January		2007		Post New Members Presentation in Public Documents, need to do this every meeting.		2-Feb-07		29-Jan-07		Sam		No		Closed		Completed and posted accordingly

		13		January		2007		New User List, resend to Primes.		2-Feb-07		13-Feb-07		Louise		No		Closed		Completed

		14		January		2007		Is Chem Processing's training covering Blue Annodized Etch?		28-Feb-07		13-Mar-07		Mark		Yes		Closed		Email from Mike Graham confirms that training does not cover Blue Annodized etch nor are the NDT auditors approved for this method.

		15		January		2007		NOP-002 para 3.4 - AC7004 accreditation clarification		12-Feb-07		12-Feb-07		Mike		Yes		Closed		According to J. Barrett it is up to each User to flow down the quality system requirements.  PRI is not responsible to verify what they need, the User is required to verify they have the appropriate approval prior to accreditation.

		16		January		2007		Send Leo Going information on Number of NCR's from 2006 and 2007 so far		26-Feb-07		7-Feb-07		Jim		No		Closed		Information sent

		17		January		2007		Locate and remove all references to four methods being required of NDT auditor candidates		28-Feb-07		28-Feb-07		Louise		No		Closed		Continuing review of documentation

		18		January		2007		Review audits with high supplier days. Need to find out why they're so high in days.		1-Feb-07		1-Mar-07		Phil		No		Closed		Need to review and record issues

		19		January		2007		Two new SVM's - Grant Reynolds and Robert Gifford, need added		2-Feb-07		2-Feb-07		Louise		No		Closed		Completed

		20		January		2007		Update Attendees Guide according to responses from User Members		1-Mar-07		2-Mar-07		Louise		No		Closed		Ongoing. Only one response received to date. Louise to issue e-mail to TG members

		21		January		2007		Proposed new training format for Auditor Candidates. Revise NIP 6-01.		28-Feb-07		26-Apr-07		Jim		No		Closed		Ongoing.  Exams have been changed. presentation package has been modified in a broad sense need to put additional documentation in there.  NIP needs to be changed.  New format being created by sub-team

		22		January		2007		Provide Steven Gaylord / Steve James with clarification regarding pushing film through automatic processor.		28-Feb-07				Mike		No		Closed		Mike issued clarification request awaiting response.
2nd request issued.

		23		January		2007		Need to gather data on audits that have proprietary information.		1-Apr-07		1-Mar-07		Staff Engineers		No		Closed		All SE have experienced incorrect claims of proprietary information provided after the request of the SE.  TG recommended to develop a position paper.

		1		July		2007		Handbook to go out on 14 Day Affirmation Ballot to TG only		20-Aug-07		21-Aug-07		Mark / Kellie		Yes		Closed		Notify Fasteners

		2		July		2007		Checklists to go out after August 1 to TG on 21 Day Letter Ballot		20-Aug-07		21-Aug-07		Mark / Kellie		Yes		Closed		Notify Fasteners

		3		July		2007		Checklist to go out to NMC on completion of 21 Day TG Ballot		24-Sep-07		14-Sep-07		Mark / Kellie		Yes		Closed		Notify Fasteners

		4		July		2007		Supplement 21-Day Ballot to go out to User Members ONLY		20-Aug-07		21-Aug-07		Mark / Kellie		Yes		Closed		Notify Fasteners

		5		July		2007		Supplements out to the NMC on completion of 21-Day TG Ballot		24-Sep-07		14-Sep-07		Mark / Kellie		Yes		Closed		Notify Fasteners

		6		July		2007		PRI staff to investigate referencing prime user specification requirements in the supplemental criteria.		24-Aug-07		1-Aug-07		Phil		No		Closed

		7		July		2007		PRI staff to investigate the inclusion of supplemental questions on the main checklist		24-Aug-07		22-Aug-07		Phil		No		Closed		This functionality will not be in the first release.  It is targeted for Release 2.  I’m also not sure how it will work, but your request sounds reasonable.  The SEs will be heavily involved in the approval of requirements before it is developed.  We will be asking you for your input when we are ready. 		email from Louise S. 8/22/07

		8		July		2007		Phil to investigate the +/- 5% tolerance issue.  Check with Dave Royce to see if he can provide eviidence of 5% requirement.		16-Oct-07		1-Sep-07		Phil		No		Closed		P&W responded that requirement came from an old military spec not applicable

		9		July		2007		Put Bob Rainone back in the Attendees Guide		23-Jul-07		23-Jul-07		Louise		No		Closed		Attendees Guide information has been updated.

		10		July		2007		Newsletter article on Tam Panel outsourcing		1-Sep-07		15-Aug-07		Mark		No		Closed

		11		July		2007		Newsletter article on SPOC changes.		1-Sep-07		15-Aug-07		Scott Sullivan		No		Closed

		12		July		2007		Create a Checklist / Supplement booklet similar to the Checklist / Handbook used for auditing.		15-Oct-07				Louise		No		Closed		Not able to do this as wanted.

		13		July		2007		Send out auditor training materials to SEs.		4-Sep-07		1-Sep-07		Phil		No		Closed

		14		July		2007		PRI staff to issue guideline to auditors in regard to Major/Minor NCR classifications		31-Aug-07		15-Aug-07		Mark		No		Closed

		15		July		2007		PRI staff to notify the standardization team of the Task Group decision associated with the proposed changes to NTGOP 001.		1-Sep-07		14-Sep-07		Phil		No		Closed

		16		July		2007		Phil Keown to address audit timeframe where English is not the first language for the next NMC meeting.		24-Oct-07		24-Oct-07		Phil Keown		Yes		Closed		Presented at the NMC October meeting.

		17		july		2007		Adhoc panel to review Ultrasonic Phased Array techniques for checklist inclusion		25-Oct-07		25-Oct-07		UT Adhoc Panel		No		Closed		Adhoc Panel to recommend proposal.
They reported out there is a draft checklist questions that will be reviewed at a future time.

		18		July		2007		PRI staff to notify adhoc panel of the Task Groups decision to readdress a filmless radiography checklist.		24-Aug-07		31-Jul-07		Mark		No		Closed

		19		July		2007		PRI staff to include resolution in the discussion database regarding issues identified in July minutes.		10-Sep-07		21-Aug-07		Jim		No		Closed

		20		July		2007		PRI staff to forward database to A Bakewell following insertion of issues taken from meeting minutes.		10-Sep-07		21-Aug-07		Jim		No		Closed		e-mail issued 08/21/07 to Andy Bakewell

		21		July		2007		PRI staff to notify supplier of results for audit number 117566.		19-Jul-07		19-Jul-07		Louise		No		Closed

		22		July		2007		PRI staff to notify supplier of results for audit number 118536.		19-Jul-07		19-Jul-07		Louise		No		Closed

		23		July		2007		PRI Staff to format auditor training scenarios and send to Task Group.		10-Sep-07		7-Sep-07		Phil		No		Closed

		24		July		2007		Task Group to provide modifications / additions to the supplement checklists by August 2nd. PRI Staff to issue ballot and address comments accordingly.		2-Aug-07		2-Aug-07		NDT Task Group		No		Closed		Responses received from Honeywell and Airbus.

		25		July		2007		Report out to the TG who has supplied supplemental references from the User Prime specs		23-Oct-07		23-Oct-07		Phil		No		Closed		Some primes do not want to do this will be covered at a future date.

		1		October		2007		PRI Staff to notify supplier (Audit #120069) of appeal results		29-Oct-07		29-Oct-07		Phil		No		Closed

		2		October		2007		PRI Staff to notify supplier (Audit #117541) of appeal results		29-Oct-07		29-Oct-07		Phil		No		Closed

		3		October		2007		Remove auditor presentations from eAuditNet and have posted on Intranet		30-Oct-07		30-Oct-07		Louise		No		Closed		Presentations removed.

		4		October		2007		PRI Staff to issue minutes for the "face to face" meeting to address audit report package reviews / issues.		2-Nov-07		1-Nov-07		Kellie		No		Closed

		5		October		2007		Need to get update on ITAR/EAR and report at the next vote meeting.		8-Nov-07		8-Nov-07		Mark		No		Closed		Sent request to Don on 10/30/07. Updated Task Group at vote meeting and also addressed request of Don Beuhler for TG to set up teams to review checklists. TG wants to speak with Don on next conference call or ASAP.

		6		October		2007		Notify Phil Keown to notify prime of baseline issue and task group decision on same.		9-Nov-07		30-Oct-07		Mark / Phil Keown		No		Closed		Sent email requesting this to Phil Keown on 10/30/07.

		7		October		2007		PRI Staff to create agenda for February meeting.		14-Nov-07		9-Nov-07		Mark		No		Closed		First draft completed and submitted to PRI management.  PRI management admin staff to publish on PRI website.

		8		October		2007		Work Instruction on the ballot process - breakdown where, what and how the checklists are to be handled		15-Nov-07		9-Nov-07		Kellie, Louise		No		Closed

		9		October		2007		PRI Staff to review checklists on eAuditNet to verify latest translation is posted		16-Nov-07		15-Nov-07		Kellie		No		Closed		Action completed. Kellie notified translation team of necessary changes.

		10		October		2007		Auditor Advisory on Attachments		30-Nov-07		3-Dec-07		Mike		No		Closed

		11		October		2007		PRI Staff to issue Auditor Advisory on Certification of external Level 3's		15-Mar-08		14-Mar-08		Phil		No		Closed		Advisory written and approved by staff. 
Task Group agreed with 90 day notification following ballot of Handbook.  Due date modified from 11/19/2007 to 3/15/2008 to reflect this.

		12		October		2007		Digital Radiography ad-hoc team to provide update at February meeting.
PRI Staff to add agenda item.		26-Feb-08		26-Feb-08		Mark		No		Closed		Leo Going and Mike Horky were added to the sub-team.  Scott Thams (X-Ray Testing) volunteered to be on the sub-team.
Ron Rodgers and Mike Horky are co-chairs

		13		October		2007		Checklist issues and resolutions to be added to agenda		19-Nov-07		9-Nov-07		Mark		No		Closed

		14		October		2007		Certification of film pushers in the RT darkroom discussion at February meeting. PRI Staff to add agenda item.		19-Nov-07		9-Nov-07		Mark		No		Closed		Agenda Item Added

		15		October		2007		PRI Staff to include agenda item for February meeting to address the UT phased array checklist.		19-Nov-07		9-Nov-07		Mark		No		Closed		Agenda Item Added

		16		October		2007		Phil Keown to sign MOU with Fasteners		26-Feb-08		25-Feb-08		Jim		Yes		Closed		Document was sent to TG Chair for signature awaiting return of document.
Due date extended from 11/30/07 to 2/26/08 CLOSED

		17		October		2007		Written response to go to Dave Royce on Audit #121352 regarding the external Level 3.		30-Nov-07		30-Oct-07		Mark		No		Closed		Completed.

		18		October		2007		PRI Staff to create spread sheet for indexing of AIA clarifications.		30-Jun-08		15-Jan-08		Kellie / Mark		No		Closed		Spreadsheet completed 10/30/07, needs populated.

		19		October		2007		Gary White to do Newsletter article on Mentoring.		15-Dec-07		15-Dec-07		Gary White		No		Closed		PRI Staff notified Gary of action item.

		20		October		2007		Mark to do Newsletter article on external Level 3 Certification		15-Dec-07		26-Nov-07		Mark		No		Closed		Mark has been notified of action item.

		21		October		2007		Request Don Beuhler attend next NDT vote meeting to explain concept of checklist review for ITAR/EAR		15-Dec-07		29-Nov-07		Jim		No		Closed		PRI Staff requested Don to attend 11/15 meeting.  Could not attend, proposed 12/6/07.

		22		October		2007		PMG to ballot changes to NTGOP-001 App NDT to remove redundant information already contained within high level procedures. (NOP, NTGOP's)		2-Jul-08		25-Jun-08		Mike		No		Closed		Mike to ballot changes.
Due date modified from December 15, 2007 to March 31, 2008 to wait for standardization.
Ballot to close on July 16, 2008.  Voice vote to be called at the Nadcap meeting

		23		October		2007		Issue supplier advisory on Audit #121352 for external Level 3 certification issue.		31-Dec-07		7-Dec-07		Phil		No		Closed		No advisory needed at this time, per Andy Statham and David Royce.

		24		October		2007		Scott Sullivan to report on the Supplier issue for Audit #115115.		31-Dec-07		29-Nov-07		Scott Sullivan		No		Closed		Audit closed, issue resolved.

		25		October		2007		Review all auditors not at training to determine action required		7-Jan-08		6-Nov-07		Mark, Jim, Mike, Phil		No		Closed		P. Hogan - No action.  L. Glowacki, K. Reader, D. Kennedy, F. Chu, D. Tomasso, J. Long and B. Rossiter - send package with evidence of completion.  Sent Julie requirements on 7 Nov.

		26		October		2007		Need to get an AIA clarification on the certification period / when it begins etc. Handbook to be modified to reflect expectation.		31-Jan-08		27-Feb-08		Phil		No		Closed		Phil sent the email to Stephen Gaylord and Steve James 10/31/2007. Clarification obtained during TG meeting.
Phil Ford to obtain email from Phil Keown.

		27		October		2007		PRI Staff to address checklist requirement in AC7114, para. 5.5.3  (Level 3 certification).		26-Feb-08		15-Jan-08		Phil		No		Closed		This issue was balloted in the Handbook Rev B

		28		October		2007		PRI Staff to modify handbooks to reflect the light meter calibration and that calibration may be a comparison to a calibrated meter, traceable to a national standard.		26-Feb-08		27-Nov-07		Mark		No		Closed

		29		October		2007		Phil Keown to address at the P&O Meeting, audit timeframes when audits are not conducted in the same language.		26-Feb-08		15-Nov-07		Phil Keown		No		Closed		Discussed At the July meeting.  No additional action identified.

		30		October		2007		PRI Staff to address AC7114/3 paragraph 4.3.18 clarification in the handbook.		26-Feb-08		27-Nov-07		Mark		No		Closed

		31		October		2007		PRI Staff to make appropriate changes to the handbook to reflect the revised expectation in regard blacklight boroscope uv intensity.		26-Feb-08		27-Nov-07		Mark		No		Closed

		32		October		2007		PRI Staff to make appropriate changes to the handbook to reflect the revised expectation in regard to when a photograph is required when using system performance check test panels (NiCr panels)		26-Feb-08		27-Nov-07		Mark		No		Closed

		33		October		2007		Applicable Task Group representative to translate any revised checklists		26-Feb-08		25-Dec-07		TG		No		Closed		Kellie emailed Yves Esquerre and Alain Bouchet.  Will be completed by end of year.

		34		October		2007		PT Sub-Committee to investigate AC7114/1, para 5.9.1 and the processing of test panels and report at the February meeting.		26-Feb-08		26-Feb-08		PT Sub Committee		No		Closed		Kellie to send reminder email to PT sub committee
No Conclusive report was given

		35		October		2007		PRI Staff to develop on-line training session for commodity specific auditor training for 2008.		1-Jul-08		28-Feb-08		Mark		No		Closed		Jim to liase with Jenn G to obtain eLearn license for Kellie.

		1		February		2008		Make appropriate changes to the disparity charts and distribute accordingly to sub-teams for July training		5-Mar-08		5-Mar-08		Kellie		No		Closed

		2		February		2008		Mark to redo auditor advisory on TAM Panels and re-send revised supplier email.		6-Mar-08		6-Mar-08		Mark		No		Closed		Revised both and forwarded to Louise for distribution. Approval received from Phil Keown on verbiage.

		3		February		2008		Mark to contact John Barrett and recommend changes to AQS MOU, specifically parts B & C		7-Mar-08		5-Mar-08		Mark		Yes		Closed		Completed

		4		February		2008		Phil Keown to email Pratt & Whitney to get their stance on the TAM Panel; whether or not they require an NCR if the new panels are in use.		10-Mar-08		3-Mar-08		Phil Keown		No		Closed		Email sent; Pratt & Whitney does NOT want an NCR written for that.

		5		February		2008		Email NDT audiotrs to notify of change in training status. Training will be offered in July, 1/2 day - Sunday.		14-Mar-08		6-Mar-08		Mark		Yes		Closed		Sent email and notified Julie to address affect on other TG.

		6		February		2008		Email to be issued to auditor training committees to ascertain status of training foils		18-Mar-08		4-Mar-08		Phil		No		Closed

		7		February		2008		Primes to review their supplements for ITAR/EAR issues and recommend revisions if applicable		18-Mar-08		12-Jun-08		Phil		No		Closed		Lockheed Martin and GE have responded indicating no issues.  Reminder email to be sent.  Sufficient time was given, item will be taken to the meeting.

		8		February		2008		Each method group to develop auditor training for July 2008		3-Jul-08		19-Jul-08		Phil		No		Closed		Several email reminders sent, agenda revised by Task Group concurrence on 5/22/08.
3 have been received; we are waiting on the remaining 3.

		9		February		2008		Andy Statham to notify Chris Stevenson and Pete Torelli to notify Mike Horky of their volunteering to be co-chairs of the RT Digital team.  Secondary - Mark to email chair and co-chair of Digital Radiography sub-team indicating supplier interest (Scott Thams -X-Ray Testing) in joining team		21-Mar-08		19-Mar-08		Mark		No		Closed		Email sent to Andy and Pete on 3/14/08. Email sent to Co-Chairs on 3-19-08.

		10		February		2008		Staff to collate changes from February meeting and any additional changes to the checklists, handbooks and supplements		28-Mar-08		2-May-08		Mark, Mike, Phil, Jim		No		Closed		Started on 3/28/08.

		11		February		2008		Ballot Checklists / Supplements / Handbooks		31-Mar-08		9-May-08		Mark / Kellie		No		Closed

		12		February		2008		Emails to be sent to sub-groups as reminders to discuss issues as defined at the Nadcap Meeting.		31-Mar-08		7-May-08		Mike		No		Closed

		13		February		2008		Set up a conference call with 12 User Members that have supplements to begin the process of eliminating supplemental requirements		25-Jul-08		15-Jul-08		Mark		No		Closed		Include Goodrich
Pushed into meeting.
Tabled for lack of available participants.  Will be discussed at July Nadcap meeting.

		14		February		2008		Staff to collate Handbook and Checklists into one document		2-Jul-08		2-Jul-08		Kellie/Jim/Mark/Mike/Phil		No		Closed		Mark complete; Jim to get June 12

		15		February		2008		Jim to liaise with Andy Bakewell to address clarification database issues identified during Task Group meetings.		24-Jul-08		11-Jul-08		Jim		No		Closed		Email to be sent to Andy Bakewell in next couple weeks. Email was sent last Friday, July 11th, requesting any outstanding actions.

		16		February		2008		Mike to liaise with new ad-hoc group formed for new TAM Panels - Pete Torelli, Ron Levi, Andy Statham, Gary Gathman.  Group to keep track of any information / developments.		24-Jul-08		24-Jul-08		Mike		No		Closed		Email was sent 5/13 asking for update.
To be discussed at the meeting.  Closed based on the fact that Sherwin has stated that they will replace all "laser cut" with crack panels

		17		February		2008		Digital Radiography ad-hoc team to provide update at July meeting.
PRI Staff to add agenda item.		25-Jul-08		8-Jul-08		Phil		No		Closed		Goal is to have document ready for review at July Meeting.

		1		July		2008		Are Japanese interpretors going to be available for the Japan meeting?		31-Aug-08		20-Aug-08		Phil				Closed		RR to provide and back-up from Japan office.

		2		July		2008		AC7114 para 8.2.2 new wording required for calibration certificate (data) review that encompasses all calibration data, hard copy and/or electronic		8-Oct-08		8-Oct-08		Pete Torelli & Scott Sullivan		No		Closed		Reminder email sent 9/18/08. Team needs to coordinate. Revised date.
Team discussed during Task Group meeting and made recommendations which are to be implemented in the HB

		8		July		2008		Supplements showing similarities to be sent to all primes. Primes to be on conference call and webex 11th August 2008		30-Sep-08		9-Sep-08		Phil Ford				Closed		Email sent 28th July 
Actual meeting to be held with supplemental primes prior to the February meeting.

		3		July		2008		Define time frames for periodic calibrations/control checks (example:  30 days +/- 5 days)		8-Oct-08		8-Oct-08		Andy Bakewell		No		Closed		Reminder email sent 9/18/08.  Presentation given during the Task Group meeting.

		4		July		2008		Phased Array team to create checklist draft		13-Jul-09		30-Jun-09		Ron Levi / Mark		No		Closed		Reminder email sent 9/18/08. Dave Vaughn provided update at October meeting.  Checklist draft to be created for February meeting, however team will be waiting for industry specification to be released. As of 12/11 dave vaughn remove himself from the chair.  New Chair will be Leo Going, who joined this sub-group at the February meeting.  Work to continue, date extended.

		11		July		2008		Auditor Advisory explaining the task group requirements for writing NCR's at main and satellite facilities		15-Aug-08		1-Aug-08		Mark				Closed		Issued

		12		July		2008		Staff to determine the reason why the prime sign in screen has changed. Ron questioned why the screen after the sign in had changed.		8-Aug-08		8-Aug-08		Louise				Closed		No changes were made.

		13		July		2008		Change needs to be made to HB7114 para 4.4.2 allowing for qualification exam to replace that year's performance review.		1-Aug-08		1-Aug-08		Mark				Closed		Added to next revision update items

		14		July		2008		Auditor advisory -
1) No need to record dryer temperature
2) Remote lights in PT/MT (ex: UV light and a mirror) qualifies as special equipment and requires 1000 at the surface		15-Aug-08		1-Aug-08		Mark				Closed		Issued

		15		July		2008		Bryan Curtman (Ozark Mountain) to be supplier voting member; Greg Smotherman Jr to be Alt supplier voting member		1-Oct-08		2-Sep-08		Kellie/Louise				Closed

		16		July		2008		Mario Bianchi to be supplier voting member and Massimo Capriolo (both of Bytest) to be alternate supplier voting member		1-Oct-08		2-Sep-08		Mercedes				Closed

		17		July		2008		Bob Custer (AAA Plating) to be the NDT supplier rep to NMC		1-Aug-08		31-Jul-08		Kellie				Closed		Email sent to Julie Rubright.

		18		July		2008		Auditor advisory to be sent regarding the prime supplements and ITAR/EAR issues.		15-Aug-08		1-Aug-08		Phil				Closed		Issued

		19		July		2008		Ad hoc action panel to discuss comments from supplier and make recommendations to the task Group regarding Supplier Advisory #1328		30-Oct-08		14-Aug-08		Mitchell, Hogan, Rodgers, Steen, Garner, Scott, Ladd, and Bauer				Closed		Advsiory closed, team disbanded.

		20		July		2008		PRI Staff to make appropriate changes to auditor eye exams, per TG vote to extend until October 2009.		22-Aug-08		22-Aug-08		Mark / Kellie / Louise				Closed

		21		July		2008		PRI Staff to ballot NTGOP-001 appendix I (NDT) to NMC		1-Aug-08		29-Jul-08		Kellie				Closed

		5		July		2008		PRI Staff to format questions for UT Phased Array (see item #34)		19-Oct-09		14-Jul-09		Kellie		No		Closed		Awaiting UT Phased Array checklist. Due date changed.

		6		July		2008		Filmless Radiography team to create checklist draft		13-Jul-09		7-Jul-09		Chris Stevenson, Mike Horky & Phil Ford		No		Closed		Reminder email sent 9/18/08. placed on hold for ASTM.  Checklist draft created; team awaiting some clarification items.

		7		July		2008		AC & HB to be combined see minutes. Combination to be done after final ballot of current checklists		26-Nov-08		7-Nov-08		Jim / Kellie		No		Closed		Date modified due to addressing ballot comments in the AC/HB.

		9		July		2008		All primes are to identify the specification and paragraph from where the questions in the supplementary checklist have been derived.		30-Aug-09				Primes / Mark		No		Open		Reminder email sent 9/18/08. Put on agenda for vote call. Mark will send another email.  Extension given due to poor response.  We have received responses for U1, 2, 3, 4, 6, 8, 9, 10 & 12. almost completed being tied in with new checklist draft

		10		July		2008		All method chairs are to identify the specification and paragraph from where the questions in the baseline  checklist have been derived.		30-Aug-09				Method Chairs / Mark		No		Open		Reminder email sent 9/18/08. Put on agenda for vote call. Staff will assist in finding prime requirements.  Method chairs were reminded during the October meeting.  Extension given due to poor response.  We have received AC7114 & /4

		22		July		2008		PRI Staff to record Andy’s questions regarding AC7114/1 Checklist & Handbook for discussion at the next Checklist / Handbook review.		31-Jan-09		30-Jan-09		Andy Bakewell / PRI Staff		No		Closed		Reminder email sent 9/18/08. Awaiting questions from Andy.  Jim to request email from Andy Bakewell regarding this action item.  Extension given.  Topics were included in the Checklist Discussion agenda for February.

		23		July		2008		PRI Staff to make appropriate changes to checklists / supplements following ballot discussions at meeting		31-May-09		22-May-09		Kellie / Mark		No		Closed		TG decided that revisions would be done at the first meeting of the year.  Checklists and supplements were revised at meeting.  Documents need to be balloted and formatted.  There are 4 issues for review:  1) Compare for similarities 2) Technical Review 3) Numbering and other admin issues 4) Ensure supplements match baseline.

		25		July		2008		PRI Staff to record Fabienne’s items for discussion at the next Checklist / Handbook review.		31-Jan-09		30-Jan-09		Mark Aubele		No		Closed		Extension given
Item was added to the checklist discussion for the February meeting

		26		July		2008		Andy Bakewell to capture item (HB7114/1 para 5.5.1.8) in clarification database.		4-Feb-09		4-Feb-09		Jim Bennett		No		Closed		Reminder email sent 9/18/08
Further to TG leadership teleconference call, PRI Staff are now responsible for the clarification database.  Andy Bakewell has been notified.  Extension given to seek clarification regarding the issue identified

		27		July		2008		Combined NDT Checklist / Handbook - Once the current checklist ballots are approved they are to be converted into the new format.  A 14 day affirmation ballot will be issued		19-Dec-08		8-Dec-08		Mark / Kellie		No		Closed		Due date modified.

		1		October		2008		ECLR - Phil Keown to verify if GE will be visiting two companies affected by EC-LR scheduling		31-Dec-08		4-Dec-08		Phil Keown		No		Closed		TG is having discussions on how these audits will be done

		2		October		2008		PRI Staff to verify auditor base experience in NDT for filmless radiography.		30-Nov-08		6-Nov-08		Mike / Phil		No		Closed		This will determine the level of training required when the filmless checklist is released.

		3		October		2008		Gary White to write article associated with compliance jobs. i.e. The number of compliance jobs required & the use of 'borrowed' user prime hardware.		6-Jan-09		5-Jan-09		Gary White		No		Closed

		4		October		2008		Auditor Advisory to be issued to notify auditors on the expectation of using borrowed hardware from another supplier to allow compliance jobs to be witnessed.		30-Nov-08		12-Dec-08		Jim		No		Closed

		5		October		2008		Auditor Advisory to be issued to address ACCP qualification for compliance to NAS410		30-Nov-08		12-Dec-08		Jim		No		Closed

		6		October		2008		Modify the MT attachment for AC7114/2 to include the type of ink / particles used.		30-Apr-09		16-Feb-09		PRI Staff		No		Closed		Item to be filed for discussion at the February meeting.

		7		October		2008		Ron Levi to investigate using Lockheed Martin facility for the supplemental meeting prior to the meeting in February.
Bell Helicopter also looking to provide room if Lockheed cannot provide.		30-Nov-08		31-Oct-08		Ron Levi		No		Closed		Venue confirmed as Bell Helicopter Training Academy

		16		October		2008		Add Claude Chambon (Aubert et Duval) and David Gray (as an alternate for Mitchell Labs) to the SVM list.		30-Nov-08		30-Nov-08		Kellie		No		Closed

		17		October		2008		PRI Staff to make available the Task Group Meeting presentations on the web prior to the meeting.		6-Feb-09		6-Feb-09		PRI Staff		No		Closed		Intent is to reduce time at the meeting going through the presentations in detail.
Extension given.

		18		October		2008		Ensure formatting changes / re-numbering of checklist questions are not identified as a change when balloting.		15-Oct-08		15-Oct-08		PRI Staff		No		Closed		These changes cause confusion for the reader who is comparing the changes to the previous version.
Team discussed and agreed not to include numbering changes (formatting).

		19		October		2008		PRI Staff to obtain NCR data associated with calibration / process control duration issues, e.g. 30 day calibration exceeded by 1 day.		15-Feb-09		15-Oct-08		Mark		No		Closed		Discussed with staff engineers.  Does not appear to be an issue with any significant amount of NCRs.  Staff time is not available to further research this issue.

		20		October		2008		PRI staff to make changes to the checklists and handbooks following the October Task Group Meeting ballot resolution.		20-Oct-08		20-Oct-08		Kellie		No		Closed

		21		October		2008		Issue 7 day affirmation ballot for the October checklist / handbook ballot resolutions		20-Oct-08		20-Oct-08		Kellie		No		Closed		Ballots 08-0121 and 08-0122 were sent 10/20/08

		22		October		2008		Add agenda item for February 09 meeting to re-address the calibration presentation given by Andy Bakewell.		24-Oct-08		24-Oct-08		PRI Staff		No		Closed		Added to the agenda

		23		October		2008		PRI staff to add HB7114 para 8.2.2 verbiage taken from the Task Group meeting into the next handbook revision.		17-Oct-08		15-Oct-08		Kellie		No		Closed		Kellie to add verbiage to the list of handbook changes for the next review/revision.

		24		October		2008		Set up a conference call with Andy Statham, Phil Keown, Staff Engineers and Method Chairs to begin rewriting the method committee procedures		16-Feb-09		16-Feb-09		Andy Statham 
PRI Staff		No		Tabled		Issue Tabled

		25		October		2008		Pre-meeting conference call with the chairs		9-Feb-09		6-Feb-09		Rhonda		No		Closed		Rhonda to arrange meeting

		26		October		2008		Send combined AC/'HB to Alain Bouchet for translation		31-Dec-08		11-Dec-08		Kellie		No		Closed		Alain will work on and have back to pri as soon as he can

		27		October		2008		Team comprising of Bobby Scott, Pete Torelli, Andy Statham, Bob Rainone, Kellie O'Connor and Jim Bennett to review auditor disparity charts and make appropriate recommendations.		16-Feb-09		16-Feb-09		Jim / Kellie		No		Closed		Presentation made at February meeting.

		28		October		2008		Auditor Advisory to be issued regarding eye exams and non-sustaining corrective action, as directed by the Task Group		27-Oct-08		24-Oct-08		Mark		No		Closed		Auditor Advisory 08-011 was issued on October 24, 2008.

		29		October		2008		Jim to issue auditor advisory regarding NDT personnel certification qualification examination expectation.		30-Nov-08		24-Nov-08		Jim		No		Closed

		1		February		2009		Revise User Matrix and create auditor advisory for same		1-Apr-09		25-Feb-09		Mark		No		Closed		Created and sent to auditors

		2		February		2009		Issue auditor advisory on AC7114 paragraph 4.1 to address the requirement to list the standards that the written practice is compliant to.		1-Apr-09		25-Feb-09		Mark		No		Closed		Created and sent ot auditors.

		3		February		2009		NIP 6-01 needs to be issued with revisions approved at the meeting		1-Aug-09		24-Apr-09		Mike		No		Closed

		4		February		2009		Issue auditor advisory on trainees being used in compliance jobs		1-Apr-09		25-Feb-09		Mark		No		Closed		Created and sent to auditors. A supplier alert based on this advisory was also issued 27-Feb-09.

		5		February		2009		Issue auditor advisory concerning eye exam equivalence		1-Apr-09		16-Mar-09		Jim		No		Closed

		6		February		2009		Discuss the possibility of having supplier access to an electronic checklists to conduct their pre-audits		1-Apr-09		27-Feb-09		Mark / Ryan Soule		No		Closed		eAuditNet 2 has a suggested ehnacement to do this, date unknown.

		7		February		2009		Auditor Development team to recommend auditor training schedule for October 2009		16-Jul-09		16-Jul-09		Jim / Kellie / 
Auditor Development Team		No		Closed

		8		February		2009		Obtain clarification from AIA regarding RL 3 and delegating authority and giving exams		31-Jul-09		11-May-09		Mark		No		Closed		Clarification sent.  Awaiting response - extension given.  Clarification to be added to checklists/supplements as required.

		9		February		2009		Update the Adhoc Panel member lists to replace Dave Vaughn with Leo Going as Chair of the Phased Array adhoc group.		1-Apr-09		26-Feb-09		Kellie		No		Closed		List has been updated.

		10		February		2009		Ballot the checklist and supplement changes to the Task Group		31-Aug-09				Kellie / Mark		No		Open

		11		February		2009		NIP 6-01 App NDT to be completely rewritten		31-Aug-09		16-Jul-09		Mike		No		Closed		Balloted and approved

		1		July		2009		Update of Prime / Supplier voting members		30-Oct-09				Mark		No		Open		To be reported at a vote meeting following the Nadcap meeting and at the next Nadcap Meeting

		2		July		2009		Method Committee Chairs will develop and/or coordinate the development of Auditor Training for their method and report on their progress to the Chair and/or Staff.  Phil Ford to maintain Auditor Training presentations		18-Oct-09				Phil / 
Method Committee Chairs		No		Open

		3		July		2009		Ballot NTGOP-001 app NDT to TG and NMC		30-Sep-09				Mark / Kellie		No		Open

		4		July		2009		Develop work instruction for translated checklists		19-Oct-09				Phil /
Alain Bouchet		No		Open

		5		July		2009		Contact auditors to find which ones have Phased Array experience		14-Aug-09				Mark		No		Open

		6		July		2009		Contact auditors to find out what they expect to get out of training		14-Aug-09				Mike		No		Open

		7		July		2009		CSRs to coordinate request of auditors to develop cultural issues training		14-Aug-09				Rhonda / 
Phil Keown		No		Open		Auditors to be contacted: 
Daying Zhou, Koichi Shimabara, Keng Lee Ho, Sergio Manzo, Blandine Piro

		8		July		2009		Staff to determine if a review of the Code of Ethics could be added to the registration instead of covering it before each meeting		30-Aug-09				Amanda		No		Open

		9		July		2009		NDT Newsletter articles to be written by Gary White (voting), Dave Mitchell (voiding NCRs) and Bob Custer (fear of retribution)		19-Oct-09				Kellie		No		Open

		10		July		2009		Staff to determine if the Task Group is permitted to give training courses.		30-Aug-09		27-Jul-09		Amanda		No		Closed

		11		July		2009		Revise attachment AC7114/2		7-Aug-09				Mark		No		Open		Revise word "verified"

		12		July		2009		Initiate random auditor review process		19-Oct-09				Mark		No		Open

		13		July		2009		Initiate new audit attachment / advisory		14-Aug-09				Phil		No		Open

		14		July		2009		Update User Matrix and send advisory		14-Aug-09				Phil		No		Open

		15		July		2009		Scott Sullivan to request from AQS Task Group if calibration certificates are required to be reviewed to ensure accuracy and to verify all equipment was within calibration when calibrated by an internal calibration source and if so where this requirement comes from.		1-Sep-09				Scott Sullivan		No		Open

		16		July		2009		Initiate auditor advisory on compliance documentation		14-Aug-09				Mark		No		Open

		17		July		2009		Staff to complete the development of the Agenda and get approval from the Chair.		5-Aug-09				Mark		No		Open

		18		July		2009		Staff to assist the Method Chair in developing a training session on NAS 410 and AC7114, Revision D. Staff to notify supplier’s of the session, to be offered at the October Nadcap Meeting.		19-Oct-09				Mark Aubele
Phil Keown
Scott Sullivan		No		Open
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Summary 2 (2)

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		21		0		0		21		100%		0%

		October		2006		23		0		0		23		100%		0%

		January		2007		23		0		0		23		100%		0%

		April		2007		25		0		0		25		100%		0%

		July		2007		25		0		0		25		100%		0%

		October		2007		35		0		0		35		100%		0%

		February		2008		17		0		0		17		100%		0%

		July		2008		26		2		0		24		92%		8%

		October		2008		21		0		1		20		95%		0%

		February		2009		11		1		0		10		91%		9%

		July		2009		18		17		0		1		6%		94%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas 2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		21		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		23		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		23		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		25		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		25		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		35		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		17		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		2		July		2008		Closed		24		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		20		October		2008		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		1		February		2009		Closed		10		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		17		July		2009		Closed		1		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





NDT Main AI List

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		January		2007		Compose NDT Minutes		5-Feb-07				Louise / Sam		No		Open

		2		January		2007		Compose NDT Meeting Agenda need to agree with the actual times activities occur.		16-Feb-07				Jim		No		Open

		3		January		2007		Update Prime/Supplier Attendance, Prime Company, Task Group Method Chair Representative		16-Feb-07				Louise		No		Open

		4		January		2007		Coordinate Auditor Training forms (Auditors to sign each one ONCE; Trainer to sign off)		13-Oct-06				Louise / Sam		No		Closed

		5		January		2007		Supplier Symposium - Sign in folder and feedback forms		20-Apr-07				Louise / Sam		No		Open

		6		January		2007		Post presentations for Symposium on eAuditNet 2-3 weeks before meeting		9-Apr-2007				Sam		No		Open				Save

		7		January		2007		Verify that the FINAL Nadcap meeting agenda that is posted on the Web is the correct one 2 weeks before the meeting.		9-Apr-2007				Louise		No		Open				Save

		8		January		2007		Send mass email when agendas and minutes have been posted as well as a pre-meeting email with a link to the website 2-3 weeks before a meeting.		9-Apr-2007				Sam		No		Open				Save

		9		January		2007		Review Symposium Feedback forms and compile all comments / suggestions into a spreadsheet		2-Feb-2007				Sam		No		Open				Save

		10		January		2007		Auditor Eye Exam forms		15-Oct-2006		11-Oct-06		Louise		No		Closed				Archive

		11		January		2007		Auditor Attendance forms from Wendy		13-Oct-2006				Louise / Sam		No		Closed		Wendy will bring them to the meeting		Save

		12		January		2007		Auditor Training Certificates		13-Oct-2006				Louise		No		Closed

		13		January		2007		October Registrations - Who needs packs of info		6-Oct-2006				Sam		No		Closed

		14		January		2007		April Lapsed Accreditations		5-Apr-2007				Louise / Sam / Mercedes		No		Open

		15		January		2007		Time Keepers for Auditor Training		15-Oct-2006		15-Oct-06		Sam		No		Closed

		16		January		2007		Sign-in Folder for TG Meeting		19-Apr-2007				Louise		Yes		Open		One for Welding also		Save

		17		January		2007		Chairpersons Folders		19-Apr-2007				Louise		Yes		Open		One for Welding also		Save

		1		April		2007		email to Prime members Prime Matrix, Method Chair, Prime/Company List		18-Apr-2007				Louise		No		Open				Save
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		0		0		0		0		0%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		0		0		0		0		0%		0%

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open				January		2003		Closed				January		2003		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open				April		2003		Closed				April		2003		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open				July		2003		Closed				July		2003		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open				October		2003		Closed				October		2003		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open				January		2004		Closed				January		2004		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open				April		2004		Closed				April		2004		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open				July		2004		Closed				July		2004		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open				October		2004		Closed				October		2004		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open				January		2005		Closed				January		2005		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open				April		2005		Closed				April		2005		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open				July		2005		Closed				July		2005		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open				October		2005		Closed				October		2005		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open				January		2006		Closed				January		2006		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open				April		2006		Closed				April		2006		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open				July		2006		Closed				July		2006		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open				October		2006		Closed				October		2006		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open				January		2007		Closed				January		2007		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open				April		2007		Closed				April		2007		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open				July		2007		Closed				July		2007		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open				October		2007		Closed				October		2007		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open				February		2008		Closed				February		2008		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open				July		2008		Closed				July		2008		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open				October		2008		Closed				October		2008		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open				February		2009		Closed				February		2009		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open				July		2009		Closed				July		2009		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open				October		2009		Closed				October		2009		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open				February		2010		Closed				February		2010		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open				July		2010		Closed				July		2010		Tabled

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open				October		2010		Closed				October		2010		Tabled
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		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		October		2006		AC7114 - 5.1.2 should have a space to write the procedure.
HB7114 - 7.1.3, needs to be revised to clarify the intent		27-Oct-06				Mark		No		Open		To be addressed during next revision
MOVE THIS ITEM TO A SEPARATE WORKSHEET		Save





Changes to Baseline Docs

				Paragraph		Modification Made

		AC7114S		General		Added "U11 - The Boeing Company" with list of Primes

		AC7114/1		3.1		Added attachment application

		AC7114/2		3.1		Added attachment application

		AC7114/3		3.1		Added attachment application

		AC7114/3S		General		Changed format of Prime List in Checklist Manager
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Procedure Revisions





* Procedures are available for review via eAuditNet under View User Documents

		PROCEDURE*		COMMENTS

		NIP 4-02: Record – 10/Mar/09 		Revision of Appendix 1; clarification of 5.1.7 for retention of electronic or paper records; changed “hiring” to “staffing” in 5.4.2 & 5.5.1; updated section 5.1 Record System to include the new ‘warm site’ disaster recovery plan. 		

		NIP 6-01: Auditor Selection, Approval And Training – 18/Mar/09 		Revised to change references from hiring to staffing and contracting. 5.1.1, 5.7 revised to reflect current process and eliminate duplicate work. 5.6 removed reference to Program Manager, Special Products. 

		NIP 6-01: Auditor Selection, Approval And Training / Appendix NDT – 24/Apr/09 		Revised to address the new revision of NAS410 	


		NIP 7-01: Pre-Audit Process – 26/Mar/09 		Paragraph 5.4, scheduling criteria changed from reference to NIP 7-04 to 2-5 months prior to expiration; removed reference to NIP 7-04. 



























Procedure Revisions





* Procedures are available for review via eAuditNet under View User Documents

		PROCEDURE*		COMMENTS

		NIP 7-03: Audit Report Processing & Review – 8/Apr/09 		Modified the time allowed for Supplier Cumulative Delinquency prior to failure. Changed term from Past Due Listing to Supplier Cumulative Delinquency (8.0); Updated title of NIP 7-07 reference (7.1); Minor clarification for auditor qualification documentation (7.3)

		NIP 7-04: Post Audit Process – 28/Mar/09 		Audit eligibility quarter by date conducted changed to initial audit (5.1.1); determination of reaccreditation audit eligibility quarter added (5.1.2, 5.1.2.1); added that extensions do not affect eligibility quarter (5.1.2, 5.7.7). 	

		NIP 6-01: Auditor Selection, Approval And Training / Appendix NDT – 24/Apr/09 		Revised to address the new revision of NAS410 	


		NOP-001: Nadcap Operating Procedure– 9/Feb/09 		Editorial only.



























Procedure Revisions





* Procedures are available for review via eAuditNet under View User Documents

		PROCEDURE*		COMMENTS

		NOP-002: General Task Group Operating Procedure – 12/Jan/09 		Clarification of requirement for verification of quality system certification prior to an initial audit (3.4); Revised requirements for approval and control of translated documents (4.2.1 – 4.2.4); Updated references to Supplier Merit Program (6.1 & 6.3) based on recent changes to NOP-008. 	

		NOP-008: Supplier Merit Program – 5/Mar/09 		Added note related to use of Product Escapes when determining merit (3.1) 

		NOP-011: Audit Failure process – 1/Jul/09 		Appendix A revisions to AQS, CP, CT, COMP, FLU, SLT, WLD; add the word (CAP) after “upper limit” in Section 4.	

























NDT Procedures

		Nadcap Task Group Operating Procedure (NTGOP) 001 – App NDT:

		To be reviewed









		Nadcap Internal Procedure (NIP) 6-01 App NDT:

		Changed to include NAS410 rev 3 updates
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APPENDIX I: ADDITIONAL REQUIREMENTS FOR THE NDT TASK GROUP 
1.0 GENERAL 
 
1.1  This appendix supplements the Nadcap Task Group Operating Procedure 



(NTGOP) and specifies the NDT Task Group Operations. 
 
1.2 In the event of a conflict between the text of this appendix and NTGOP-001, the 



text of this appendix takes precedence.  However, at no time shall the 
requirements of the appendix reduce the requirements of NTGOP-001. 



 
2.0 REFERENCE DOCUMENTS 
 
2.1 The following PRI checklists (AC) are applicable to the NDT Accreditation 



Program: 
 
 AC7004  Nadcap Audit Criteria for Inspection and Test Quality System 



AC7114  General Requirements for Nondestructive Testing Facility 
 AC7114/1  Penetrant Survey  
 AC7114/2  Magnetic Particle Survey 
 AC7114/3  Ultrasonic Survey 
 AC7114/4  Radiographic Survey 
 
3.0 TASK GROUP RESPONSIBILITIES 
 
3.1      Each NDT discipline, i.e., NDT quality system, fluorescent penetrant, magnetic 



particle, radiography and ultrasonic, will be represented by a Task Group User 
Member Committee. The committee will consist of a minimum of 5 Task Group 
User members, one person serving as Committee Chair. Each committee will be 
responsible for: 



 
 - Providing answers to requests for interpretation and/or resolution 
  - Supplying a committee member for auditor interviews 



 - Proposing changes to the baseline checklists and/or handbook for  
 consideration by the full task group 



 - Prepare and present annual auditor NDT technical training 
 - Prepare and present technical material when requested. 



 
3.1.1 The subscribing User organization is responsible to ensure that all individuals 



representing that User are qualified and/or certified in the NDT discipline for which 
they will be representing that User. 



 
3.2 No additional requirements. 
 
 
Approved by:  Task Group Chairperson   <signature on file>                Date:  22-Aug-08 



 



 



 











Nadcap TASK GROUP OPERATING PROCEDURE                            NTGOP-001  
Nadcap TASK GROUP GENERAL OPERATING PROCEDURE                           Page 2 of 8 
              Issue Date: 14-JUN-02 
                                                                                                          Revision Date: 22-AUG-08 



 
APPENDIX I: ADDITIONAL REQUIREMENTS FOR THE NDT TASK GROUP 
 
3.3      The Task Group, with the assistance of the PRI Staff, shall be responsible to         
         conduct auditor interviews in accordance with NIP 6-01, Appendix NDT, 



which addresses auditor training and certification.  
 
3.3.1   Training and testing of PRI /Nadcap NDT Auditors shall be in accordance with 



NIP 6-01, Appendix NDT.   
 
3.4     The NDT Task Group recognizes quality system approvals as defined in NOP-002, 



in conjunction with audits of NDT facilities. If the audit encompasses an AC7004 
audit, all identified items will be reviewed and closed by the Aerospace Quality 
System (AQS) Task Group or a delegated Audit Report Reviewer, and will not 
require review by the NDT Task Group. 



 
3.5 No additional requirements. 
 
3.6 No additional requirements. 
 
4.0      MEETINGS: 
 
4.1 No additional requirements. 
 
4.1.1 No additional requirements. 
 
4.1.2 No additional requirements. 
 
4.2 No additional requirements. 
 
4.2.1 In order to be a working member of any ad hoc panel, each individual must have 



participated in at least one (1) full Task Group meeting with the NDT Task Group. 
In addition, to maintain that status, the member must participate in at least one (1) 
full Task Group meeting per year. (See paragraph 6.1 for additional requirements 
for audit report review)  



 
4.2.1.1  No additional requirements. 
 
5.0      QUORUM AND VOTING REQUIREMENTS 
 
5.1    No additional requirements.  
 
5.2 No additional requirements. 
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APPENDIX I: ADDITIONAL REQUIREMENTS FOR THE NDT TASK GROUP 
 
 
5.2.1   Supplier Voting Members can consist of up to and including eight (8) votes on the 



Task Group. There shall be no restriction for total number of Supplier Voting 
Members, however a maximum of eight (8) may vote at any given time.  At no 
time shall the Supplier Voting Members outnumber the User Voting Members, i.e., 
to be able to utilize all eight (8) Supplier Voting Members, there must be at least 
eight (8) User Voting Members present.   



 
5.2.2.1  No additional requirements. 
 
5.2.3 No additional requirements. 
 
5.2.4 No additional requirements. 
 
5.2.5 No additional requirements. 
 
5.3  No additional requirements.  
 
5.3.1 No additional requirements. 
 
6.0      AUDIT REPORT REVIEW PROCESS 
 
6.1 No additional requirements. 
 



 6.2     For the purpose of reviewing and voting on audit reports via eAuditNet, each Task 
Group User Member reviewer is required to have completed the following: 



1) Participation in at least one regular on-site Task Group meeting 
2) Received training with a Task Group User Member and a Staff Engineer 
3) Received eAuditNet training 
4) Reviewed 15 audit reports 
5) Participate in two regular teleconference calls 



  The Task Group User Member seeking approval to vote on audit report reviews is 
responsible for collecting and recording the required information and presenting it 
to the Task Group for approval. To maintain reviewer status, the member must 
participate in at least one (1) meeting per year. 



 
6.2.1   The Task Group User Members will be notified via eAuditNet when an audit is 



ready for review.  If the applicable audit report has been available to the Task 
Group for the required time it will be considered eligible for vote at a Task Group 
Teleconference Meeting, or regularly scheduled Task Group meeting.  
Teleconference meetings are regularly scheduled at two (2) week intervals when 
possible.  To be a valid meeting for the purposes of voting on audit report 
accreditation, quorum must be met. (See paragraphs 5.1 and 6.1, of this 
procedure).  Following the meeting, PRI Staff shall resolve any comments made 
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APPENDIX I: ADDITIONAL REQUIREMENTS FOR THE NDT TASK GROUP 



by the Task Group User Members. 
 
 
6.3 When a supplier adds a method, either at the main facility or satellite, after having 



been granted extended frequency for the current, established methods, the Audit 
Report Reviewer will review each occasion on a case by case basis and 
recommend a frequency along with a note in the Task Group Forums for the User 
Members to review the decision.  User Member approval of the audit report will be 
considered concurrence with the audit frequency. Extended frequency may be 
denied for the added method for any justifiable reason; however, this reason must 
be documented by the Task Group. 



 
6.4   Audits that have been through the review process and accredited will not be re-



opened if subsequent review by a User member identifies issues of clarification or 
additional nonconformances. Clarifications may be handled outside of the 
eAuditNet program and closure verified as directed by the requestor.  If additional 
nonconformances are discovered a Supplier Advisory will be issued and 
processed according to existing procedures. 



 
 7.0 AUDIT DURATION 



 
           No Additional Requirements 
 



 8.0 ACCREDITATION TERM 
 



           No Additional Requirements 
 
 9.0     AUDITOR EVALUATION CRITERIA AND FEEDBACK 
 
9.1  Auditor evaluation shall be conducted in accordance with NIP 6-01.   



 
9.2  Auditors will have access to previous audits via eAuditNet to determine how 



findings were closed out.   
  
10.0 AUDITOR INTERVIEW 
 
10.1  No additional requirements. 
 
10.1.1 No additional requirements. 
 
10.1.2 Following auditor candidate interviews, each of the ad hoc panels will make a 



recommendation to PRI for retention as an auditor. Once all restrictions / criteria 
(training audits, quality systems training, etc.), imposed by the Task Group have 
been met, the candidate, with associated data, will be presented to the Task  
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 Group User Members for approval as an auditor.  Recommendation for use of a 



candidate as an auditor shall be approved by a two-third (2/3) majority of a 
quorum of NDT Task Group User Voting Members.  



 
 11.0  STAFF DELEGATION FOR AUDIT REPORT REVIEWS 
 



 11.1 Monitoring shall be in accordance with NOP-003 and this procedure.  Delegation 
metrics shall include, but may not be limited to, issuance of new major / minor 
NCRs, voided NCRs and Task Group User Member concurrence. As part of the 
delegation review, Audit Report Reviewers will not be held accountable for a 
supplier’s failure to adequately address or implement unique customer 
requirements that are not addressed within the current checklist.  



 
11.2 Initial Delegation Requirements 
 
11.2.1 To be considered for delegation, the Audit Report Reviewer must have met the 



following criteria: Note: Delegation metrics (as defined by the Task Group) and 
Task Group observations must be maintained from when the delegation candidate 
begins reviewing audit reports for accreditation purposes.   
 



a) Have at least two (2) years on-the-job experience with the 
Nondestructive Testing Task Group  



      Or 
b) Have reviewed 150 audits and one year of on-the-job experience. 
 



11.3 Additional Requirements 
   



a)    Once delegation is considered, the Task Group User Members will 
evaluate all audit report review results to decide if delegation is 
warranted.  



 
b)     Audit Report Reviewer to review the audit reports, make 



recommendations as if accreditation certificate were to be issued.  
The non-delegated Audit Report Reviewer however, may only make 
a recommendation of “ACCEPTED BY PRI STAFF” not “CLOSED 
BY PRI STAFF” until such time as delegation has been granted by 
the Task Group.  



 
 c) Audit Report Reviewer and Task Group must concur at least 90% of 



the time before delegation can be granted. 
 
11.4  Maintenance of Delegation 



 
a) Once delegation is attained, the Audit Report Reviewer  
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APPENDIX I: ADDITIONAL REQUIREMENTS FOR THE NDT TASK GROUP 



accreditation recommendation percentage must be equal to or 
greater than 90% as compared to Task Group User Member 
disposition.  This concurrence percentage reported to the Task 
Group during each regularly scheduled meeting by PRI Staff. 



 
 
b)   The Task Group User Members may review as many reports as they 



wish, but at no time shall that number be less than 10% of the audits 
submitted by any one Audit Report Reviewer. An “official” review as 
considered towards the delegation monitoring percentage is one 
reviewed by a quorum as defined in paragraph 5.2.  



 
c)    When the concurrence percentage rate falls below 90%, the Task 



Group may continue delegation, with evidence of a Task Group 
corrective action plan. 



 
11.5 Suspension of Delegation 
 



a) An annual concurrence percentage of less than 85% shall require 
suspension of the delegation process.  The Task Group shall initiate 
full (100%) review until such time that delegation is reinstated.  
Corrective action as deemed necessary by the Task Group shall be 
enacted.  Upon satisfactory implementation of corrective action the 
Task Group my reinstate delegation fully or on a limited basis. 



 
b) Delegation shall be suspended when there is evidence the Audit 



Report Reviewer has abused the system and knowingly failed to 
follow Nadcap and/or Task Group Operating procedures.  Corrective 
action shall be as agreed upon by the Task Group User Members 
and PRI.  The Task Group will assume full (100%) review and  
disposition of audit reports until such time that delegation criteria can 
be met by the Audit Report Reviewer. 



 
11.6  Delegation Requirement Waiver 
 
11.6.1 At the discretion of the Nondestructive Testing Task Group User Members, all or 



part of the “Initial” delegation requirements may be waived if there is satisfactory 
evidence that the Audit Report Reviewer is capable of implementing and 
administering the Nondestructive Testing Program as defined by the 
Nondestructive Testing Task Group. 



 
 12.0  NDT TASK GROUP METRICS 
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APPENDIX I: ADDITIONAL REQUIREMENTS FOR THE NDT TASK GROUP 
12.1 The NDT Task Group User Members shall define the key metrics to be 
 maintained by the Staff Engineer. These may include, but may not be limited to: 
 



Number of audits conducted 
Audit cycle time 
Average number of NCR’s per audit 
Major/Minor NCR’s 
Initial/Reaccreditation data 
Nonsustaining corrective actions 
Number of suppliers/Geographical area 
Extended frequency statistics 
Top 5 NCR areas  
NCR’s / supplier 
NCR’s / auditor 
(Documented and utilized by the Task Group for process improvement) 
 



13.0   DEFINITIONS 
 
 See PRI/Nadcap Quality Manual. 
 



14.0   DOCUMENT CONTROL 
 



 14.1  This document shall be maintained by the NDT Task Group, with assistance from 
PRI Staff.  Maintenance shall consist of a review not to exceed every two (2) 
years. Editing and amending of this document, as determined necessary by the 
NDT Task Group, will be performed to adequately define the NDT Task Group’s 
responsibilities and operating practices. 



 
 14.2 A revision history shall be maintained as an integral part of this document. This 



revision history will contain date of revision, affected paragraph number and 
evidence of the review as stated in paragraph 16.1.  The latest changes will be  
indicated within the document by an asterisk and/or bar in the left margin adjacent 
to the revised section, unless otherwise indicated. 



 
 14.3 DOCUMENT REVISION HISTORY 
 



Effective Date Summary 
31-Jan-06 Added signature line on page 1 and section 19.0 
13-Feb-06 Complete re-write to be consistent with changes in Nadcap 



command media.  No margin bars or asterisks used to identify 
changes.  



18-Jul-06 Reviewed, no changes made. 
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APPENDIX I: ADDITIONAL REQUIREMENTS FOR THE NDT TASK GROUP 



4-Dec-06 Revised to remove reference to AS Standards and include 
criteria for Baseline Checklists. Also changed supplier merit 
eligibility criteria regarding timeframe for considering product 
impact supplier advisories. Revised and released to coincide 
with release of NDT Baseline Checklists.  



6-Mar-07 Paragraphs 3.1 and 3.2 revised. Paragraph 6.3.3 was added.
22-Aug-08 Complete revision to align with NOP-003, NOP-008, NOP-011 



and NTGOP-001. 
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APPENDIX I:
ADDITIONAL REQUIREMENTS FOR THE NDT TASK GROUP






1.0
GENERAL



1.1 
This appendix supplements the Nadcap Task Group Operating Procedure (NTGOP) and specifies the NDT Task Group Operations.



1.2
In the event of a conflict between the text of this appendix and NTGOP-001, the text of this appendix takes precedence.  However, at no time shall the requirements of the appendix reduce the requirements of NTGOP-001.



2.0
REFERENCE DOCUMENTS



2.1
The following PRI checklists (AC) are applicable to the NDT Accreditation Program:




AC7004

Nadcap Audit Criteria for Inspection and Test Quality System



AC7114

General Requirements for Nondestructive Testing Facility




AC7114/1

Penetrant Survey





AC7114/2

Magnetic Particle Survey




AC7114/3

Ultrasonic Survey




AC7114/4

Radiographic Survey



3.0 TASK GROUP RESPONSIBILITIES



3.1      Each NDT discipline, i.e., NDT quality system, fluorescent penetrant, magnetic particle, radiography and ultrasonic, will be represented by a Task Group User Member Committee. The committee will consist of a minimum of 5 Task Group User members, one person serving as Committee Chair. Each committee will be responsible for:




- Providing answers to requests for interpretation and/or resolution





- Supplying a committee member for auditor interviews




- Proposing changes to the baseline checklists and/or handbook for   consideration by the full task group




- Prepare and present annual auditor NDT technical training




- Prepare and present technical material when requested


3.1.1
The subscribing User organization is responsible to ensure that all individuals representing that User are qualified and/or certified in the NDT discipline for which they will be representing that User.


3.2
No additional requirements.


3.2.1   No additional requirements.


Approved by:  Task Group Chairperson   <signature on file>
               Date:  22-Aug-08


3.3     
The Task Group, with the assistance of the PRI Staff, shall be responsible to                 
conduct auditor interviews in accordance with NIP 6-01, Appendix NDT,


which addresses auditor training and certification. 



3.3.1   Training and testing of PRI /Nadcap NDT Auditors shall be in accordance with NIP 6-01, Appendix NDT.  



3.4     The NDT Task Group recognizes quality system approvals as defined in NOP-002, in conjunction with audits of NDT facilities. If the audit encompasses an AC7004 audit, all identified items will be reviewed and closed by the Aerospace Quality System (AQS) Task Group or a delegated Audit Report Reviewer, and will not require review by the NDT Task Group.



3.5
No additional requirements.


3.5.1   No additional requirements.


3.6
No additional requirements.


4.0      MEETINGS:



4.1
No additional requirements.


4.1.1
No additional requirements.



4.1.2
No additional requirements.


4.2
No additional requirements.


4.2.1
In order to be a working member of any ad hoc panel, each individual must have participated in at least one (1) full Task Group meeting with the NDT Task Group. In addition, to maintain that status, the member must participate in at least one (1) full Task Group meeting per year. (See paragraph 6.1 for additional requirements for audit report review) 



4.2.1.1 No additional requirements.


5.0     
QUORUM AND VOTING REQUIREMENTS



5.1   
No additional requirements. 


5.2
No additional requirements.


5.2.1   Supplier Voting Members can consist of up to and including eight (8) votes on the Task Group. There shall be no restriction for total number of Supplier Voting Members, however a maximum of eight (8) may vote at any given time.  
At no time shall the Supplier Voting Members outnumber the User Voting Members, i.e., to be able to utilize all eight (8) Supplier Voting Members, there must be at least eight (8) User Voting Members present. 


5.2.2   No additional requirements.


5.2.2.1  No additional requirements.


5.2.3
No additional requirements.


5.2.4
No additional requirements.


5.2.5
No additional requirements.


5.3 
No additional requirements. 


5.3.1
No additional requirements.



6.0      AUDIT REPORT REVIEW PROCESS



6.1
No additional requirements.




6.2    
For the purpose of reviewing and voting on audit reports via eAuditNet, each Task Group User Member reviewer is required to have completed the following:



1) Participation in at least one regular on-site Task Group meeting



2) Received training with a Task Group User Member and a Staff Engineer



3) Received eAuditNet training



4) Reviewed 15 NDT audit reports with the vote as “waive”


5) Participate in two regular teleconference calls





The Task Group User Member seeking approval to vote on audit report reviews is responsible for collecting and recording the required information and presenting it to the Task Group for approval. To maintain reviewer status, the member must participate in at least one (1) meeting per year.



6.2.1   The Task Group User Members will be notified via eAuditNet when an audit is ready for review.  If the applicable audit report has been available to the Task Group for the required time it will be considered eligible for vote at a Task Group Teleconference Meeting, or regularly scheduled Task Group meeting.  Teleconference meetings are regularly scheduled at two (2) week intervals when possible.  To be a valid meeting for the purposes of voting on audit report accreditation, quorum must be met. (See paragraph 5.2 of NTGOP 001).  Following the meeting, PRI Staff shall resolve any comments made by the Task Group User Members.


6.3
When a supplier adds a method, either at the main facility or satellite, after having been granted extended frequency for the current, established methods, the Audit Report Reviewer will review each occasion on a case by case basis and recommend a frequency along with a note in the Task Group Forums for the User Members to review the decision.  User Member approval of the audit report will be considered concurrence with the audit frequency. Extended frequency may be denied for the added method for any justifiable reason; however, this reason must be documented by the Task Group.


6.4  
Audits that have been through the review process and accredited will not be re-opened if subsequent review by a User Member identifies issues of clarification or additional nonconformances. Clarifications may be handled outside of the eAuditNet program and closure verified as directed by the requestor.  If additional nonconformances are discovered a Supplier Advisory will be issued and processed according to existing procedures.


6.5      Audits that have been through the review process and accredited will not be re-opened if subsequent review by a User Member identifies supplemental checklists not completed for an applicable User Member.  Accreditation will be granted in the usual manner with the applicable User Member supplemental number (U number) being removed from the audit scope for the method(s) not addressed.  The issue will be recorded in the notes section of the audit and the supplier will be given the opportunity to request a scope extension audit to address the supplements not were not addressed.  



7.0
AUDIT DURATION



           No Additional Requirements




8.0
ACCREDITATION TERM



           No Additional Requirements




9.0    
AUDITOR EVALUATION CRITERIA AND FEEDBACK


9.1 
Auditor evaluation shall be conducted in accordance with NIP 6-01.  


9.2 
Auditors will have access to previous audits via eAuditNet to determine how findings were closed out.  


10.0
AUDITOR INTERVIEW



10.1 
No additional requirements.


10.1.1
No additional requirements.


10.1.2 Following auditor candidate interviews, each of the ad hoc panels will make a recommendation to PRI for retention as an auditor. Once all restrictions / criteria (training audits, quality systems training, etc.), imposed by the Task Group have been met, the candidate, with associated data, will be reviewed by the Senior Staff Engineer for approval as an auditor. The NDT Task Group will be notified of the decision at the next regular teleconference call. 







11.0 
STAFF DELEGATION FOR AUDIT REPORT REVIEWS




11.1
Monitoring shall be in accordance with NOP-003 and this procedure.  Delegation metrics shall include, but may not be limited to, issuance of new major / minor NCRs, voided NCRs and Task Group User Member concurrence. As part of the delegation review, Audit Report Reviewers will not be held accountable for a supplier’s failure to adequately address or implement unique customer requirements that are not addressed within the current checklist. 


11.2
Initial Delegation Requirements



11.2.1
To be considered for delegation, the Audit Report Reviewer must have met the following criteria: Note: Delegation metrics (as defined by the Task Group) and Task Group observations must be maintained from when the delegation candidate begins reviewing audit reports for accreditation purposes.  


a) Have at least two (2) years on-the-job experience with the Nondestructive Testing Task Group 


      Or



b) Have reviewed 150 audits and one year of on-the-job experience.


11.3
Additional Requirements



a)   
Once delegation is considered, the Task Group User Members will evaluate all audit report review results to decide if delegation is warranted. 


b)    
Audit Report Reviewer to review the audit reports, make recommendations as if accreditation certificate were to be issued.  The non-delegated Audit Report Reviewer however, may only make a recommendation of “ACCEPTED BY PRI STAFF” not “CLOSED BY PRI STAFF” until such time as delegation has been granted by the Task Group. 


 c)
Audit Report Reviewer and Task Group must concur at least 90% of the time before delegation can be granted.



11.4 
Maintenance of Delegation



a) Once delegation is attained, the Audit Report Reviewer


accreditation recommendation percentage must be equal to or greater than 90% as compared to Task Group User Member disposition.  This concurrence percentage will be reported to the Task Group during each regularly scheduled Nadcap meeting by PRI Staff.



b)  
The Task Group User Members may review as many reports as they wish, but at no time shall that number be less than 10% of the audits submitted by any one Audit Report Reviewer. An “official” review as considered towards the delegation monitoring percentage is one reviewed by a quorum as defined in paragraph 5.2 of NTGOP 001. 



c)   
When the concurrence percentage rate falls below 90%, the Task Group may continue delegation, with evidence of a Task Group corrective action plan.



11.5
Suspension of Delegation



a) An annual concurrence percentage of less than 85% shall require suspension of the delegation process.  The Task Group shall initiate full (100%) review until such time that delegation is reinstated.  Corrective action as deemed necessary by the Task Group shall be enacted.  Upon satisfactory implementation of corrective action the Task Group my reinstate delegation fully or on a limited basis.



b) Delegation shall be suspended when there is evidence the Audit Report Reviewer has abused the system and knowingly failed to follow Nadcap and/or Task Group Operating procedures.  Corrective action shall be as agreed upon by the Task Group User Members and PRI.  The Task Group will assume full (100%) review and 


disposition of audit reports until such time that delegation criteria can be met by the Audit Report Reviewer.



11.6 
Delegation Requirement Waiver


11.6.1
At the discretion of the Nondestructive Testing Task Group User Members, all or part of the “Initial” delegation requirements may be waived if there is satisfactory evidence that the Audit Report Reviewer is capable of implementing and administering the Nondestructive Testing Program as defined by the Nondestructive Testing Task Group.




12.0 
NDT TASK GROUP METRICS



12.1
The NDT Task Group User Members shall define the key metrics to be 
maintained by the Staff Engineer. These may include, but may not be limited to:



Number of audits conducted



Audit cycle time



Average number of NCR’s per audit



Major/Minor NCR’s


Initial/Reaccreditation data



Nonsustaining corrective actions



Number of suppliers/Geographical area



Extended frequency statistics



Top 5 NCR areas




NCR’s / supplier



NCR’s / auditor



(Documented and utilized by the Task Group for process improvement)


13.0  
DEFINITIONS




See PRI/Nadcap Quality Manual.



14.0  
DOCUMENT CONTROL



 14.1 
This document shall be maintained by the NDT Task Group, with assistance from PRI Staff.  Maintenance shall consist of a review not to exceed every two (2) years. Editing and amending of this document, as determined necessary by the NDT Task Group, will be performed to adequately define the NDT Task Group’s responsibilities and operating practices.



 14.2
A revision history shall be maintained as an integral part of this document. This revision history will contain date of revision, affected paragraph number and evidence of the review as stated in paragraph 16.1.  The latest changes will be 


indicated within the document by an asterisk and/or bar in the left margin adjacent to the revised section, unless otherwise indicated.



 14.3
DOCUMENT REVISION HISTORY



			Effective Date


			Summary





			31-Jan-06


			Added signature line on page 1 and section 19.0





			13-Feb-06


			Complete re-write to be consistent with changes in Nadcap command media.  No margin bars or asterisks used to identify changes. 





			18-Jul-06


			Reviewed, no changes made.





			4-Dec-06


			Revised to remove reference to AS Standards and include criteria for Baseline Checklists. Also changed supplier merit eligibility criteria regarding timeframe for considering product impact supplier advisories. Revised and released to coincide with release of NDT Baseline Checklists. 





			6-Mar-07


			Paragraphs 3.1 and 3.2 revised. Paragraph 6.3.3 was added.





			22-Aug-08


			Complete revision to align with NOP-003, NOP-008, NOP-011 and NTGOP-001.





			JULY 2009


			Added paragraph 6.5 and revised paragraph 10.1.2. Additional minor administrative changes. 
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