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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY JULY 13, 2009 – WEDNESDAY JULY 15, 2009

1.0 OPENING COMMENTS - OPEN

1.1 Call to Order / Quorum Check
The Welding Task group was called to order at 9:00 a.m., on Monday July 13, 2009 by Steve Tooley (Acting Chairman).
It was verified that only USER MEMBERS were in attendance during the closed portion of the meeting.

A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
Name


Company

	*
	Bob
	Fletcher
	BAE Systems
	

	
	Boran
	Gakin
	GE Aviation
	

	*
	Milan
	Hanyk
	Honeywell Aerospace
	

	*
	Michael
	Irvin
	The Boeing Company
	

	*
	Holger
	Krueger
	Airbus
	

	*
	Tony
	Lin
	Ball Aerospace
	

	*
	Scott
	Maitland
	Goodrich Aerostructures
	

	
	Steve
	Meyer
	Goodrich Aerostructures
	

	
	Craig
	Militello
	Goodrich Aerostructures
	

	*
	Lyle
	Morris
	Raytheon Company
	

	*
	Steve
	Tooley
	Rolls-Royce plc
	Vice Chairperson

	*
	Gary
	Trewiler
	GE Aviation
	

	*
	Angelie
	Vincent
	Spirit AeroSystems
	

	*
	Gary
	Winters
	Northrop Grumman
	



Other Members/Participants Present (* Indicates Voting Member)
Name

Company

	
	Ender
	Arslan
	TAI
	

	
	Nicolas
	Bour
	Heggemann Aerospace AG
	

	
	Duygu 
	Demirci
	PFW Havacilik Sanayi
	

	
	Erbir
	Eker
	TAI
	

	
	Stephan
	Gehrke
	Vibro-Meter SA
	

	
	Hiroshi
	Hamada
	Mitsubishi Heavy Industries
	

	
	Rossier
	Jacques
	Vibro-Meter SA
	

	
	Bahar
	Kockan
	TAI
	

	
	Masahisa 
	Minamide
	Mitsubishi Heavy Industries
	

	
	Wilfried
	Weber
	PFW Aerospace AG
	


PRI Staff Present 

Name





	
	Ian 
	Simpson
	
	


1.2 Approval of Previous Minutes

The minutes from February 2009 were approved as written.

1.3 Review of Previous Action Items

All actions items from the February 2009 minutes were reviewed. There is one open action item from prior meetings. See item 6.0. All other outstanding actions from previous meetings are either closed or are on the agenda for this meeting. New action items identified in the July 2009 meeting will be added to the Task Group RAIL, which will be updated on a monthly basis. (See item 16.0 for details)

1.4 Staff Engineer Communiqué 

Staff Engineer presented Nadcap communiqué to the Task Group.
2.0 MEMBERSHIP UPDATE - OPEN

2.1 Ian Simpson informed the open meeting attendees that there are 2 vacancies for Supplier Voting Members (SVM) on the Welding Task Group.  Any interested persons should make a formal application in writing to the Welding Task Group via the Staff Engineer.  

2.2 The Task Group recognized that Craig Militello has attended the second meeting as Task Group representative and was voted by the Task Group as an Alternate User Voting Member (ALT/UVM).
2.3 One Supplier Voting Member and one User Voting Member have failed to attend their third consecutive meeting. The Chairman will contact the members and advise them of the loss of their voting member status per the requirements of NTGOP-001.

ACTION ITEM:  Ralph Kropp to contact the affected Task Group Members concerning their voting status change. (Ralph Kropp, DUE DATE: 15 August 2009)

ACTION ITEM:  Ian Simpson to have Craig Militello added to the roster as an Alternate User Voting Member (ALT/UVM) and to have voting status included in eAuditNet. (Ian Simpson, DUE DATE: 31 July 2009)

3.0 NMC METRICS - OPEN

3.1 Ian Simpson reviewed Nadcap Management Council (NMC) metrics for the Welding Task Group. The Metrics indicate the Task Group has been operating effectively through June 2009.

3.2 All metrics were coded ‘green’, indicating the Task Group has been operating effectively and within Nadcap Management Council (NMC) expectations. The Task Group felt that no specific activity around metrics was necessary at this time, however they thought that a best practice of Auditors informing Suppliers of valuable documents, such as ‘Top 10 findings’ and ‘Audit handbooks’ prior to the audit, would be of benefit.

ACTION ITEM:  Ian Simpson to raise and issue an Auditor Advisory to instruct Auditors to notify Suppliers in advance of the audit where the ‘Top 10 findings’ and the ‘Audit handbook’ documents are located. (Ian Simpson, DUE DATE: 15 August 2009)

4.0 NEW BUSINESS - OPEN

4.1 A Supplier asked the Task Group for clarification on the AWS D17.2 requirement for hourly testing. The question was, “When does the ‘clock start’ relative to the welding of the coupon?”  The Task Group consensus was that the ‘clock starts’ when the actual part welding begins. The hour is independent of whether the prior process control coupon is evaluated in series or parallel with the actual welding.

ACTION ITEM:  Ian Simpson to respond to the Supplier with the Task Group’s response to the specification clarification question on resistance weld hourly interval. (Ian Simpson, DUE DATE: 31 July 2009)
4.2 A Task Group member raised a concern on how the Auditors can access industry specifications. These specifications generally have a cost associated with procurement. PRI does not purchase these specifications for the Auditors. The concern is: “will this negatively impact the Task Group’s ability to acquire / maintain Auditors?” The Staff Engineer and the Task Group felt this was of  minimum impact to the Welding Task Group and no action was required at this time.

4.3 A Task Group member raised a concern around material testing requirements called out in the welding checklists and if those requirements create a redundant effort for the Supplier. In addition, could redundant questions be put into standard documents?  The Task Group reviewed the material testing requirements in the checklists. The material testing requirements in the checklists were clearly called out in the scope. A Welding or Materials Testing Auditor, per the existing Memorandum of Understanding, can perform the Materials Testing audit (AC7110/13). In other cases the material testing question are specific to welding, so duplication does not exist. The Task Group determined no action was required on this item.

5.0 FORUM FOR SUPPLIER ISSUES - OPEN

5.1 No Supplier issues were submitted through the Staff Engineer or raised by the Suppliers present at the meeting.

6.0 UPDATE ON AWS ISSUES - OPEN

6.1 Lyle Morris gave the Task Group an update on the use of unequal thickness members when making fillet qualification welds. Lyle indicated that a request for official interpretation would need to be processed through the AWS committee for official response.

6.2 Lyle Morris gave the Task Group an update on the plan for the reinstatement of AMS cancelled weld wire specifications. No definite plans are available, but some recently cancelled AMS specifications have been reinstated and it is expected that others would follow.

6.3 Lyle Morris gave the Task Group an update on the intent of AWS D17.1 paragraph 4.3.8.1 (inspection of qualification test welds). Lyle indicated that a request for official interpretation would need to be processed through the AWS committee for official response.

ACTION ITEM:  Lyle Morris to provide an update to the Task Group on the status of the AWS D17.1 interpretation of unequal thickness fillet tests and paragraph 4.3.8.1 test methods requirements. (Lyle Morris, DUE DATE: 19 October 2009).
7.0 AUDITOR ADVISORIES - OPEN

7.1 An Auditor Advisory was proposed by a Task Group Member that would give the Auditors reference documents to use as guidelines for methods for weld procedure qualification. These procedures are not mandatory and cannot override a specific Prime requirement. They were provided solely for reference. The advisory (Ref 09-001-WLD) has been issued.

8.0 ANNUAL REVIEW OF NTGOP-001 APPENDIX IV - OPEN

8.1 The Task Group reviewed NTGOP-001 Appendix IV and made several changes to the document. The changes were deletion of requirements that are now redundant with revision to higher level Nadcap Operating Procedures. Some minor rewording was included for clarification of other items.

ACTION ITEM:  Ian Simpson to revise NTGOP-001 Appendix IV and submit for Task Group ballot. (Ian Simpson, DUE DATE: 15 August 2009)
9.0 CHECKLIST REVISION - OPEN 

9.1 The Task Group reviewed the audit handbook for AC7110 for clarification of section 3.3 – Verification of Corrective Action. The Task Group made some revisions to the wording of this paragraph.

ACTION ITEM:  Ian Simpson to make revisions to AC7110 paragraph 3.3 in the Auditor Handbook as identified by the Task Group. (Ian Simpson, DUE DATE: 15 August 2009)
9.2 The Task Group reviewed the Memorandum of Understanding (MOU) between the Materials Testing (MTL) and Welding Task Groups for AC7110/13 audits. The Staff Engineer wrote the revised MOU required for complying with Rev A to AC7110/13. The MOU was put into the format required by NOP-005. The Task Group voted to accept the MOU as written. The MTL Task Group also approved the MOU. The new MOU will be signed and made active when the new checklist revision of AC7110/13 is issued.

9.3 The Task Group reviewed all comments received in reference to the latest revision of the Welding checklists. Each comment was considered and appropriate responses and/or changes to the checklists were determined. The majority of changes were editorial in nature with very limited technical changes. The Task Group therefore agreed that the changes should be balloted on an affirmation ballot.
ACTION ITEM:  Ian Simpson to make revisions to the checklists as identified by the Task Group and send out for a fourteen-day affirmation ballot. (Ian Simpson, DUE DATE: 15 August 2009)
9.4 The Task Group reviewed the timeline for implementation of the next revision of checklists and determined to be on or slightly ahead of the planned schedule.

9.5 The Task Group reviewed the handbooks to reflect corresponding changes to the proposed next revision of checklists. The Task Group made a list of recommended changes to the handbooks. The Task Group agreed to use a two (2) year implementation phase for the bend testing requirements in AC7110/13 to allow coordination with the next Welding and / or Materials Testing audit.

ACTION ITEM:  Ian Simpson to send Auditor Handbook for AC7110/1S to Michael Irvin for review. (Ian Simpson, DUE DATE: 31 July 2009)
ACTION ITEM:  Michael Irvin to review and update Auditor Handbook for AC7110/1S and return to Ian Simpson. (Michael Irvin, DUE DATE: 28 August 2009)
ACTION ITEM:  Ian Simpson to update handbooks with recommendations identified by the Task Group. (Ian Simpson, DUE DATE: 19 October 2009)
ACTION ITEM:  Ian Simpson to update handbook’s cover pages with the handbook’s corresponding title. (Ian Simpson, DUE DATE: 19 October 2009)
ACTION ITEM:  Ian Simpson to send the Auditor Handbook for AC7110/13 to Michael Irvin for draft of intent and acceptable objective evidence with respect to the bend testing. (Ian Simpson, DUE DATE: 31 July 2009)
ACTION ITEM:  Michael Irvin to draft intent and acceptable objective evidence for the Auditor Handbook for AC7110/13 bend testing supplement and return to Ian Simpson. (Michael Irvin, DUE DATE: 25 September 2009)
10.0 AUDITOR EFFECTIVENESS - CLOSED

10.1 The Staff Engineer presented information on Auditor effectiveness requested by the Task Group. A new chart that plotted the average difference between each Auditor’s findings and the number of findings that the subsequent Auditor found. 

ACTION ITEM:  Ian Simpson to send Auditor effectiveness data to the Task Group. (Ian Simpson, DUE DATE: 31 July 2009)
ACTION ITEM: Task Group to review the Auditor effectiveness data and bring recommendations to the October 2009 Nadcap meeting. (Task Group, DUE DATE: 19 October 2009)
ACTION ITEM:  Ian Simpson to provide Auditor effectiveness data to the Task Group at the next Task Group meeting. (Ian Simpson, DUE DATE: 19 October 2009)
11.0 STAFF ENGINEER DELEGATION - CLOSED

11.1
The Task Group reviewed the Staff Delegation Tracking Form information for Ian Simpson and Mike Gutridge. Both met requirements of NOP-003 for delegation to be maintained, hence the Task Group voted to maintain delegation for Ian Simpson and Mike Gutridge.

12.0 SUPPLIER ADVISORIES - CLOSED

12.1 The Task Group reviewed Supplier Advisories 1393, 1457, 1461, and 1484. Supplier Advisories 1457, 1461, and 1484 are closed and no additional action is required. Supplier Advisory 1393 needed additional information posted by the Supplier. The additional information was requested from the Supplier and was posted before the end of the Task Group meeting. Supplier Advisory 1393 has subsequently been closed.
13.0 AUDITOR TRAINING - CLOSED

13.1 The Task Group reviewed the training material for the October 2009 Auditor Training presented by the Auditor Training Sub Group (Tony Lin, Gary Trewiler, and Jason Zagula). The Task Group recommended changes to the training presentations.

ACTION ITEM:  Ian Simpson to send examples of good and bad NCR write-ups to the Auditor Training Sub Group. (Ian Simpson, DUE DATE: 31 July 2009)
ACTION ITEM:  Sub Group (Bob Fletcher, Michael Irvin, Gary Trewiler, Gary Winters) to take the Task Group recommendations for NCR writing and complete the training module and return to Ian Simpson. (Sub Group: Bob Fletcher, Michael Irvin, and Gary Trewiler, Gary Winters, DUE DATE: 25 September 2009)

ACTION ITEM:  Tony Lin to incorporate changes that the Task Group recommended to the ‘grey’ NCR training module and return to Ian Simpson. (Tony Lin, DUE DATE: 25 September 2009)
14.0 SUPPLIER SUPPORT COMMITTEE REPORT (SSC) – OPEN

14.1 Ian Simpson presented to the Task Group an overview of SSC activities that included SSC metrics, 2009 Supplier survey, and revisions being made to the Supplier tutorial.

15.0 PLANNING & OPERATIONS AND NMC MEETING REPORT - OPEN

15.1 Ian Simpson gave a summary of the NMC and Planning and Operations meetings to the Task Group. The Task Group has been able to conform to the latest standardization efforts (merit policy, failure policy, etc.) without issue. One concern is that the Nadcap Management Council (NMC) is reviewing potential redundancy of checklists used by multiple commodities. As described in item 4.3, the Weld Task Group does not believe this to be necessary with respect to AC7110/13.
16.0 OCTOBER 2009 AGENDA ITEMS – OPEN

16.1 Standard agenda items:

Approval of Minutes

Staff Engineer Communiqué


NMC Metrics

New Business

Forum for Supplier Issues

Auditor Effectiveness

SE Delegation

Supplier Advisories

Auditor Advisories

Supplier Support Committee Report

NMC Meeting Report

16.2 In addition to the standard agenda items:

Checklists Revision Activities

Audit Handbook Updates

AWS Interpretation Updates

Scope October 2010 Auditor Training

Plan on 3-day October 2009 meeting

16.0 REVIEW OF ACTION ITEMS - OPEN


All action items were reviewed and found acceptable.  For specific details please see the Welding Task Group Rolling Action Item List (RAIL) posted at www.eAuditNet.com under Public Documents / Welding.
17.0 NEXT MEETING - OPEN
October 19-23, 2009
Sheraton Station Square Hotel
Pittsburgh, Pennsylvania



USA

ADJOURNMENT

Steve Tooley adjourned the meeting at 6:00 p.m. on Wednesday July 15, 2009.


Minutes prepared by Gary Trewiler, gary.trewiler@ge.com 
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES* FORMCHECKBOX 

                                    NO  FORMCHECKBOX 

*If yes, the following information is required:


	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 Appendix IV
	Ian Simpson
	15 August 2009 (to ballot)
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