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TUESDAY, JULY 14, 2009
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:
	Rossella
	Andreozzi
	Alenia Aeronautica SpA

	Michael
	Bath
	DCMA

	Pascal
	Blondet
	Airbus

	Robert
	Bodemuller
	Ball Aerospace& Technology Corp.

	Christian
	Buck
	SAFRAN

	Mark
	Cathey
	Spirit AeroSystems

	Chet
	Date
	Honeywell Aerospace

	Serge
	Labbe
	Heroux Devtek

	Robin
	McGuckin
	Bombardier Aerospace

	David
	Michaud
	Fountain Plating Co.

	Don
	Missel
	Lockheed Martin Corp

	Jay H. 
	Park
	Northrop Grumman Aerospace Systems

	Alberto
	Portal
	EADS-CASA

	Mark
	Rechtsteiner
	GE Aviation

	Victor
	Schonberger
	Israel Aerospace Industries

	Dave
	Soong
	Hamilton Sundstrand

	Richard
	Vinton
	Raytheon 

	Jerry
	Wahlin
	AAA Plating and Inspection

	Kevin
	Ward
	Goodrich


Other Attendees:

	Jon
	Biddulph
	Rolls-Royce plc 

	Michael
	Coleman
	The Boeing Company

	Mark
	Covert
	Honeywell Aerospace

	Eric
	Jacklin
	FM Callahan and son Inc.

	Laurie
	Strom
	Honeywell Aerospace

	Norman
	Thompson
	Bombardier Aerospace


PRI Staff in Attendance:


	John
	Barrett

	Arshad
	Hafeez

	Lisa
	Ippolito

	EJ 
	Kegerreis

	Seema
	Martin

	Julie
	Rubright

	Jon
	Steffey

	Glenn
	Shultz


1.0 Intro, Review Agenda
Mark Rechtsteiner reviewed the meeting agenda. A motion was made to approve the February 2009 Steering Committee minutes. This motion was seconded and the minutes from the February 2009 Steering Committee meeting were approved.

2.0
Open Action Items from Previous Meeting
· John Barrett to add definition of what waive means to formal ballot and affirmation ballot.
· John Barrett to modify NOP-001 to apply existing requirements for Prime NMC Voting Members and Supplier Voting Members (one vote per company).
· NMC to look at role and responsibility of Supplier NMC Voting Members.
John Barrett advised that NOP-001 is being issued and the clarification of Supplier Voting member is addressed in this ballot. NIP 4-01 and NIP 4-03 are being consolidated and will be complete by the end of September 2009.

ACTION ITEM: John Barrett to highlight section with “Company” definition in the ballot of NOP-001. 
3.0
Sub-Team Status 

A. Metrics - How did we do in Q4, 2008: MOS Review
Chet Date advised the Metrics Sub-Team reviewed over-turned failure ballots and will share that data at the Planning and Operations Meeting with the staff engineers and task group chairs. Feed back from the PRI Board of Directors meeting regarding metrics was discussed. PRI will create a focus group to assess Nadcap stake holders’ (Prime and Suppliers) expectations. For more details please see the attached presentation.


[image: image1.emf]Metrics Sub-Team  Report



B.
Globalization 
Pascal Blondet reported the Globalization Sub-Team are recommending to sunset the Sub-Team and handle issues at the Standardization and Metrics Sub-Team meetings as appropriate. It was also reported that an MOU was signed with CAPE with regards to Chinese translation of documents. For more details please see the attached presentation.


[image: image2.emf]Globalization



C.
Ethics and Appeals 
Kevin Ward advised the Ethics and Appeals Sub-Team looked at incident reports and appeals flow charts and comments. There are currently no appeals. The Ethics and Appeals Sub-Team is recommending the group sunset and only meet if required moving forward. For more details please see the attached presentation.  

[image: image3.emf]Ethics




D. Standardization 
Kevin Ward reported the Standardization Sub-Team discussed Industry Specification Revisions. The ballot for NOP-006 Supplier Advisories closes July 22, 2009. The Sub-Team discussed 13 topics for Standardization to consider. Those items will be prioritized and the top 4 items will be worked.
ACTION ITEM: Standardization to send out Task Group recommendations of items to be worked to the NMC.

For more details please see the attached presentation.


[image: image4.emf]Standardization




F. 
Oversight Audit

Mike Coleman advised that audit plan and the Oversight audit is on schedule. The Oversight Audit team was reminded to utilize the latest released revision to the checklists during auditing. For more details please see the attached presentation.
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4.0

Supplier Support Committee
Dave Michaud advised over 500 responses have been received for the 2009 Supplier Survey. A preliminary report will be provided at the October 2009 meeting with a final report out at the February 2010 meeting. The SSC is working to revise the Supplier Tutorial and the Supplier web page. How the SSC accepts tasks was also reviewed. 
ACTION ITEM: Standardization Sub-Team to look at how the SSC accepts tasks for possible incorporation into the Standardization Sub-Team.



For more details please see the attached presentations.
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5.0
Future Meetings
Arshad Hafeez reviewed future Nadcap meeting locations. The 2010 meeting schedule is as follows:
· February 22-26, 2010 – Rome, Italy
· June 21-25, 2010 – Singapore
· October 18-22, 2010 – Pittsburgh, Pennsylvania

It was noted that Lisbon is being looked at for February 2011 and London for June 2011. For more details please see the attached presentation.


[image: image8.emf]Future Meetings


6.0
Code of Conduct
John Barrett discussed the Code of Conduct. Currently the Attendees Guide has a code of conduct listed on page 7 of the book. It was advised that this should be reviewed at each meeting and if there are any issues during any meetings these issues should be raised to the NMC Chair and the NMC Secretary as appropriate. 

Currently there is no mechanism in place on how to report issues or how those issues are to be addressed. A formal motion was made to charter the Ethics and Appeals Sub-Team to develop a high level procedure on how to report and deal with Code of Conduct issues. A show of hands vote was taken and 8 NMC members voted to approve the motion and 6 voted against the motion.

ACTION ITEM: Ethics and Appeals to develop a high level procedure on how to report and deal with Personal Code of Ethics and Conflict of Interest issues. Team members to include Kevin Ward, Victor Schonberger, Dave Soong, Bob Bodemuller, Robin McGuckin, Mike Coleman, Richard Vinton and Arshad Hafeez will represent PRI.
ACTION ITEM: John Barrett to incorporate into NOP-001 that all meetings are to begin with the review of the Nadcap Personal Code of Ethics and Conflict of Interest (page 7 of Attendees Guide). 

7.0
Other Issues / New Business

· Board of Directors Action Item – Formalize process for Primes to report escapes information.
Mark Rechtsteiner advised that the Board of Directors still wanted to have a formal process on reporting escapes. It was suggested that NOP-006 (Supplier Advisories) have a category for escapes rather than having a separate data base. 

· NUCAP Deviation Process

Kevin ward reported that NUCAP deviation is currently being proceduralized.

8.0
Adjournment
Minutes prepared by:

Lisa Ippolito

ippolito@sae.org 
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Nadcap Sub-Team Report: Globalization                07/2009 – P. Blondet

	



			





    Main Objective: Ensure Nadcap Accreditation consistency across the  		      world despite language and cultural differences

  

    Major Discussion Points: Translation Process  and Actions since Feb. 09



Translation process 

	- NOP 002 has been revised 12-Jan-2009. English AC is AC of reference. 

	  Supported by translation managed by TG if deemed necessary (published in eAuditNet) 

	- MOU with CAPE is signed

Actions Conducted: 

	Item # 1: Auditor Survey (2009 data: Understanding, Duration, Culture, Improvements) 

	Item # 2: Metrics by Region (2008 data: Cycle Time, Failure, NCR, Merit) 

	Item # 3: Supplier Auditor Feedback  (2008 data - Evaluation form a-frm-49)

	Item # 4: Communication package



		 Items # 1, 2, 3 are closed.  Item # 4 is cancelled

		 Conclusion: No evidence of  inconsistency





Major Decision This Meeting:

		 To inactivate the Globalization Sub-Team and identified Globalization issues shall be



      included in Standardization and Metrics sub-teams as appropriate



*
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Nadcap Sub-Team Report: (Metrics Sub-Team)

07/2009 (Chet Date)

	



			









Major Discussion Points This Meeting

		In-depth review of Over-turned Failure Ballots

		Discussed feedback from PRI Board of Directors regarding metrics



 



















Major Decisions/Actions This Meeting

		Share Over-turned Failure Ballots data with planning and Ops

		Team Recommendations: Monitor for one year

		PRI will create a focus group to assess Nadcap stake holders’ (Primes and Suppliers) expectations









*
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Nadcap Task Group Chairperson Report – 07/2009 Kevin Ward   NMC Standardization Sub Team

	



			









Major Discussion Points This Meeting

		 Industry Specification Revisions

		 Guidance to Auditors

		 NOP-006 – Supplier Advisories 

		 Ballot Closes 22-Jul-2009

		 Discuss and Resolve Comments

		 Future Standardization Suggestions





















Major Decisions/Actions This Meeting

		 Send Recommendations to Standardization Team on Industry Specifications for Feedback

		 Discussed 13 Topics for Standardization to Consider

		 Agreed to Develop Top 4 Priorities for Standardization Projects  (5th Process)









*
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SSC Process For Accepting Tasks Allocated By Other Groups / Individuals

Yes

No

Does the task meet the SSC mission statement?

Complete the points evaluation (next slide)

Yes

No

Accept task as an SSC Activity?

Communicate this to the requestor and decline to participate

Rev C 08-04-07

Communicate this to the requestor. Create charter, listing the requestor as the sponsor and assign SSC LT member/s to the activity. Get charter approved by requestor (eg NMC, SSC, TG etc) and NMC (where NMC is not the requestor) for complete oversight and transparency.

Begin work and report to LT. LT reports to sponsor and NMC.

Receive request to complete a task

Notify requestor that this is being reviewed

Yes

Is this activity already been worked by another group?

No

Activity ends / is reprioritised (postponed) by agreement with sponsor and LT.







SSC Process For Accepting Tasks Allocated By Other Groups / Individuals

* Impact may be financial, resource etc. This is difficult to specify so the SSC LT will use their expertise & resources to identify this.

- Allocate points for each item and total them up. This may require some research to accurately answer. 

Range of Recommendations 

Rev C 08-04-07

Activities will be prioritised based on their points value and other influencing factors.

This is not intended as a mechanism to disregard smaller suppliers with relatively minor issues. The role of the SSC is to represent all suppliers. However, this may support the decision-making process as it relates to larger activities.

		POINTS VALUE		1		2		3		4		5		6		POINTS

		Percentage of supplier community impacted		<10%		10-25%		25-40%		40-60%		60-80%		>80%

		Impact on supplier community*		No way to measure		No impact		Some impact		Significant impact

		Measurability of success		No way to measure		Difficult to measure		Relatively easy		Easy

		Probability of success		Impossible		Difficult		Relatively easy		Easy

		Estimated time to complete task		>36 months		24-36 months		18-24 months		12-18 months		6-12 months		<6 months

		TOTAL POINTS



		0-5		6-10		11-15		16-20		20-24

		Do not pursue		Grey Area		Pursue



























































@adcap
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 Nadcap Meeting

Location Determination

July 14, 2009



Presented by Arshad Hafeez









Global Rotation

NMC agreement on:



Year    2008	  2009	  2010	  2011	  2012	  2013	  2014	   2015

 FEB      E	   A	    E	    E         E        A        E         E



 JUNE   A (JUL)       E       Asia      E       Asia      E      Asia       E



Oct.     Asia      A         A        A        A        A        A         A



10 meetings each in Europe (E) and Americas (A)

4 meetings in Asia







2009 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract

		February 16-20, 2009		Dallas, TX

Westin Park Central		$130 Single/Double		Yes

		July 13-17, 2009		Istanbul, Turkey

Dedeman Hotel		€120 Single B&B

€140 Double B&B		Yes

		October 19-23, 2009		Pittsburgh, PA 

Sheraton Station Square		$119 Single/Double		Yes





























2010 Nadcap Meeting Dates & Locations

		Dates		Location		Rates		Contract

		February 22-26, 2010		Rome, Italy

Holiday Inn Rome – Eur Parco Dei Medici		€150 Single B&B
€193 Double B&B		Yes

		June 21-25, 2010		Singapore

Grand Copthorne Waterfront Hotel & Conference Center		S$240  B&B Superior Room
(Sun. – Thurs.)

S$280  B&B Superior Room
(Fri. – Sat.)		Yes

		October 18-22, 2010		Pittsburgh, PA 

Marriott City Center		$119 Single/Double		Yes





























2011 Nadcap Meeting Dates & Locations

		Dates		Location
		Rates		Contract

		February 21-25, 2011		Lisbon		TBD		No

		June 20-24, 2011		London

New Connaught 
(Meeting Space)
Hotel Russell 
(Sleeping Rooms – 5 minute walk from meeting space)		£120 B&B
(inclusive of VAT)		In Discussions

		October 17-21, 2011		Pittsburgh, PA 

Sheraton Station Square		$119 Single/Double		Yes





























Decision Factors and liability

		New Meeting city locations reviewed with NMC 

		PRI Board Vision and directives

		PRI researches and negotiates with Hotels

		PRI works with travel agency for zone airfares

		PRI signs contract and assumes liability

		Staff manages logistics 



Compliant to AS 7003 - MEETINGS:

7.0 Time:

7.1 Meetings are held at a minimum annually and are subject to call by the Chairperson. The Nadcap staff shall aid the Chairperson in avoiding conflicts of dates or locations.





@adcap








@adcap
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Nadcap Sub-Team Report: (Nadcap Annual Audit)

07/2009 (John Haddock)

	



			









Major Discussion Points This Meeting

		Review of 2009 Audit plan and assignments

		Review of current status

		Team 1 (3), Task Group Audit - Only one prime auditor present at this meeting, final reports due in Oct

		Team 2, (5) Desktop Audits – Scheduled to be accomplished between now and Oct, on schedule

		Team 3, (6) HQ Audit – Scheduled for Oct 23, Pittsburgh

		Begin at 8 AM promptly







Major Decisions/Actions This Meeting

		Provide reminder to team members to utilize the latest released rev to Checklists during auditing 

		Located in eAuditNet (Resource Documents/Documents/Nadcap Procedures/NMC Procedure checklists)

		Best practice, HQ audit team to stay in Cranberry on Thursday night

		Observation Audits to be submitted to applicable S/E on form t-frm01





*
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Nadcap Task Group Chairperson Report – 07/2009 Kevin Ward   Ethics & Appeals Sub Team

	



			









Major Discussion Points This Meeting

		 Incident Report Review

		 Appeals Flow Charts and Comments

		 No Appeals since Dallas (Feb. 2009)























Major Decisions/Actions This Meeting

		 Incorporate Feedback into Flowcharts

		 Determine NOP Revisions

		 Communications Package

		 Sunset the Meeting to Only if Required











*
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Nadcap SSC Chairperson Report – 07/2009 

David Michaud, SSC Chairperson

	













		2009 Survey

		Released in April – 500+ responses to date

		Preliminary report in October 2009, 



	full analysis in February 2010



		Supplier Voting

		71% average in 2009 (up from 50%



	average in 2008 – see graph)

		Request Task Group assistance to 



	keep focus on this – note previous 

	years 

Key actions and activities of the SSC 

		SSC Leadership Team status - terms for 6 members expire at the end of 2009 

		New members are being recruited; SSC TG Reps, SSC sub-team members, Supplier TG voting members, and other active suppliers



		SSC Outreach activities ongoing

		Supplier Tutorial revisions

		Supplier webpage updates & enhancements





*









80%
70%
60%
50%
40%
30%
20%
10%

0%

/1%
609
o0
36%~
2006 total 2007 total 2008 total 2009 total








