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July 13 – 15, 2009
OPENING COMMENTS – CLOSED
1.1
Call to Order / Quorum Check

· The Nonconventional Machining & Surface Enhancement Task Group was called to order at 9:00 a.m., July 13, 2009.
· Scott Patterson of Goodrich was designated the Acting Chairperson and Dave McCallister of Pratt and Whitney was designated Secretary for the Istanbul Meeting.  Jeremy Phillips of Cessna was not in attendance.  

· Rick Sovich reviewed the Antitrust, Nadcap Meeting Rules, and NMSE Task Group Operating Rules.

· It was verified that only USER MEMBERS were in attendance during the closed portion of the meeting.  A quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY 
	

	
	
	
	
	

	*
	Ken
	Abrams
	Honeywell
	

	*
	Silvia
	Baeza
	Vought Aircraft
	

	*
	Gary 
	Burns
	GE Aviation
	

	
	Tara 
	Campbell
	RR Plc
	

	
	David 
	Day
	GE Aviation
	AQS Liaison

	*
	Mark
	Gleason
	GE Aviation
	

	*
	Paul
	Graham
	Airbus
	

	
	Mohammed
	Haq
	Bell Helicopter
	

	*
	Serge
	Labbe
	Heroux Devtek
	

	*
	David
	McCallister
	Pratt & Whitney
	Secretary

	
	Gudrun 
	Muehlbauer
	MTU Aero Engines
	

	*
	Scott
	Patterson
	Goodrich
	Acting Chair

	
	Holger 
	Polanetzki
	MTU Aero Engines
	

	*
	K.T.
	Quader
	Boeing Company
	

	*
	Angelie
	Vincent
	Spirit AeroSystems 
	

	
	Steve
	Wells
	Goodrich
	

	*
	Paul 
	Woolley
	RR Plc
	

	
	Evren
	Yuksebbagoi
	GE Aviation
	


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	
	Ender
	Arslan
	Turkish Aerospace Industries
	

	
	Tugba 
	Kalem
	Tusas Engine Industries
	

	
	Selcuk 
	Kilicarslan
	Tusas Engine Industries
	

	
	Bahar
	Kockan
	Turkish Aerospace Industries
	

	
	Masahisa
	Minamide
	Mitsubishi Heavy Industries
	


PRI Staff Present 

	Sarah
	Jordan

	Richard
	Sovich


1.2
Approval of Previous Meeting Minutes 
· The minutes from the February 2009 Dallas, Texas meeting were unanimously approved as written.
1.3
New Membership 
· The Task Group unanimously voted Ken Abram to be a User Voting Member for Honeywell.
1.4
NMSE Secretary Appointment

· David McCallister of Pratt and Whitney volunteered as the Acting Secretary for the Istanbul meeting.  A permanent Secretary appointment is being sought and anyone who has an interest in a leadership position was encouraged for the Task Group is to contact the Chair or Staff Engineer.  

2.0
NMC METRICS & STAFF REPORT – CLOSED 
· Lapsed Accreditation was reviewed for all of Nadcap, and it was noted NMSE was the best performing Task Group in this metric with no lapsed accreditations in the last 21 months.
· Initial audit Staff Time remained steady, meeting the goal of <10 days with an average of 7 total staff days per audit for the last 5 months.

· Reaccreditation audit Staff Time remained steady, meeting the goal of <10 days with an average of 6 total staff days per audit for the last 5 months.  This is about a 70% reduction in Staff Cycle time over the previous year.
· Sufficient capacity exists for NMSE audits, however additional unrestricted Auditors for the US would be considered by the Task Group.
· At the last meeting, the Task Group raised concern about the aggressive Staff Engineer Performance Goals reduced from 25 days to 10 days, but was reassured by the consistent performance for the first two quarters of 2009.  The Task Group will continue to monitor this important metric.
· At the last meeting, a discussion ensued regarding the impact of the new metric on the Staff Engineer’s response quality. The Task Group was reassured due to 100% concurrence of TG review during this period. 

· NMSE percent of eligible processors with merit has increased to 89%, which is above the NMC goal of 80%.
· Rick Sovich reviewed the Prime voting records and reiterated the request for all participating Primes to achieve at least a 10% review rate.

· A review of Nadcap Meeting Prime attendance showed strong support across many companies and recognized the support of the following list of companies who has attended all of the NMSE Nadcap Meeting over the last two years.
· GE Aviation

· Goodrich

· Honeywell

· Spirit AeroSystems

· Boeing Company 

2.1
Delegation Report

· Joe Barr had 100% concurrence with 57% delegation oversight so far this period.
· Rick Sovich had 100% concurrence with 41% delegation oversight so far this period.
· Marcel Cuperman reviewed no audits however performed two SE audits.
3.0
REVIEW OF NMSE VISION STATEMENT – CLOSED
· The Vision Statement was reviewed by Scott Patterson, who asked for feedback from the Task Group. The response was positive with no objections to the verbiage.
4.0
NMSE RAIL REVIEW – CLOSED 
· Rick Sovich reviewed the NMSE RAIL with the Task Group.
· No new action items were generated as a result of the review.
· Rick Sovich reviewed results of discussions with identified Auditors who were outside the norm. It was reported that the conversations were received very well.  A Prime who attended an observation audit provided feedback.  Prime participation in observation audits was encouraged to better provide feedback for continual auditor improvement.  

· Sarah Jordan of PRI presented a report on “Paragraph Usage Analysis for Auditor Improvement”.  This points out some areas of improvement for Auditor Training (i.e. does a specific Auditor tend to concentrate more on certain questions)

· Failure Criteria Ad Hoc Group.  Mark Gleason of GE presented two reports (one for NM & one for SE) reviewing the number of NCR’s written from January 08 – July 09.  Overall, the Task Group was pleased with the data and the slight reduction trend of findings.  Mark Gleason agreed to continue analyzing this data for future yearly reviews.  The recommendation of no changes in NOP-011 NMSE Failure Criteria was unanimously supported by the Task Group. 
· An ECD audit criterion has been included in AC7116/1.  The checklist was completed, balloted, and approved. The first audit has been scheduled.

· EDM Definitions - Simultaneous vs. Sequential Machining definition.  Mark Gleason had several conversations with Ed Mayer, but this topic has not been resolved and tabled until October 2009 meeting.
ACTION ITEM:  Rick Sovich and Sarah Jordan will review Paragraph Usage Data presented by Sarah Jordan and roll into 18-October-2009 Auditor Training. (Rick Sovich, Sarah Jordan, DUE DATE: 18-October-2009)
ACTION ITEM: Rick Sovich will determine experience level of Auditors.  He will discuss with Mark Gleason and Tara Campbell and adjust 2009 audit scheduling accordingly. (Rick Sovich, DUE DATE: 15-August-2009)
ACTION ITEM: Rick Sovich will identify first 5 ECD audits and report them to the Task Group, to ensure that experienced Auditors will be used. (Rick Sovich, DUE DATE: 15-August-2009)
ACTION ITEM:  Rick Sovich and Ken Abram will identify the checklist questions that apply to calibration of in-process instruments and add to the NMSE Hand Book, “An in-process instrument that requires calibration is one that verifies conformance to final blueprint dimension and/or verifies compliance with approved processing parameters”. Report out at the October 2009 meeting. (Rick Sovich, Ken Abram, DUE DATE: 23-October-2009)
ACTION ITEM:  Rick Sovich will add as a topic for the October 2009 Meeting: “Definition of simultaneous vs. sequential machining” (Rick Sovich, DUE DATE: 15-August-2009)

5.0
REVIEW OF PRIME SPECIFIC SUPPLEMENT SHEETS ROLLOUT – CLOSED
· Rick Sovich reviewed the rollout of the Prime Specific Supplements and reported that the release would be just after the October Meeting in Pittsburgh, Pennsylvania, and an opportunity for final training and report out from Pilot audits would be provided in Auditor Training.
ACTION ITEM:  Rick Sovich will add a review of Prime Specific Supplements as a training topic for the October 2009 Auditor Training. (Rick Sovich, DUE DATE: 15-August-2009)
6.0
OPENING COMMENTS – CLOSED

· Scott Patterson called the meeting to order at 2:00.
7.0
VOIDED MAJOR/MINOR NCR DEEP DIVE – CLOSED
· A deep dive was performed on Nonconformance trends by Auditor.  The analysis included Voided Major & Minor nonconformance, as well as the likelihood of writing a nonconformance as a Major or Minor.  An Ad Hoc Team will look deeper into this data, to see what can be incorporated into Auditor Training.  Team members: Scott Patterson and Ken Abrams.
ACTION ITEM:  Voided Major/Minor Data from the July 2009 meeting will be forwarded to Scott Patterson and Ken Abram for review and determine if an Auditor Training topic is warranted.  (Scott Patterson, Ken Abram, DUE DATE: 01-August-2009)
8.0
REVIEW OF AUDITOR TRAINING PLAN – CLOSED 
· Rick Sovich discussed the Training Agenda for the October 2009 Auditor Training. Discussion about the merit of each topic was debated and each was accepted as either relevant to Auditor continual improvement or current checklist changes.  
· Overlap of NMSE General Auditor Training and CMSP Pilot Audit Training for selected Auditor was discussed.
· Fine-tuning of the planned modules will be monitored by Task Group Leadership during monthly conference calls. 
· Boeing discussed their module for Auditor Training and called for other Primes to participate in future training programs.

8.1
Review draft modules
· Draft Modules review was tabled in favor of Task Group Leadership review during Monthly meeting.
ACTION ITEM:  Jeremy Phillips and Scott Patterson will monitor Auditor Training module completion to assure effectiveness. (Jeremy Phillips, Scott Patterson, DUE DATE: 30-September-2009)
9.0
WHY SUPPLIERS LOSE MERIT REPORT OUT – CLOSED
· Dave McCallister presented a Deep Dive on specific audits and checklist questions that were cited in nonconformance’s, which resulted in a Supplier losing merit.  The checklist questions were tabulated and categorized as shown below:

· Compliance to Work Instructions

· Quality/adequacy of Work Instructions

· Equipment functionality & current calibrations.
· Dave McCallister recommended developing Supplier Training from the results of the study assuring that all confidential information is removed.
ACTION ITEM:  Rick Sovich and Dave McCallister will develop Supplier Training from the Why Suppliers Lose Merit Deep Dive. (Rick Sovich, Dave McCallister, DUE DATE: 23-October-2009)
· Mark Gleason suggested that as a best practice, the Staff Engineer should have a discussion with Suppliers that experience a loss of merit.  
10.0
SAFETY NOTES FOR BEST PRCTICE – AC7116/1 ECD – CLOSED
· Rick Sovich reviewed best practice from other Commodities and reported that Auditors shall follow the Safely Policies established by the Supplier as they are ultimately responsible for the safety of their respective processes.  The Task Group agreed to not pursue this Safety Issue and considered the issue closed. 
11.0
OVERSIGHT AUDIT REPORT OUT – CLOSED
· Several Primes are planning oversight audits for this year.  It was suggested and recommended that the Task Group would have a better understanding of Supplier and Auditor issues if they attended at least one observation audit per year.
12.0
OPENING COMMENTS – CLOSED
· The Nonconventional Machining & Surface Enhancement Task Group was called to order for closed session at 9:00 a.m., July 14, 2009.

13.0
AUDITOR ROTATION DISCUSSION – CLOSED 
· Discussion about auditors that are sometimes repeatedly sent to the same Supplier facility was raised as a concern. Rick Sovich explained that eAuditNet will auto-schedule with a function that looks for a different Auditor then the previous audit, as well as other factors.  The most common reason for a repeat Auditor occurs when there is a manual audit re-schedule. Sometimes the only available Auditor is a repeat from last audit. 
· David Day recommended Rick Sovich to investigate the possibility of an eAuditNet enhancement to automatically notify the Staff Engineer if the same Auditor has been scheduled for the 2 previous audits.  This would allow the Staff Engineer the opportunity to override the scheduling system. 

ACTION ITEM :  Rick Sovich to  investigate and report out at the October 2009 meeting, the possibility of an eAuditNet enhancement to automatically notify the Staff Engineer if the same Auditor has been scheduled for the 2 previous audits. (Rick Sovich, DUE DATE: 23-October-2009)
14.0
REVIEW OF SUPPLIER ISSUES AND NEW BUSINESS – CLOSED
· A Supplier issue was raised concerning a COI claim and time was set aside for the Task Group to discuss. Unfortunately, the Supplier could not attend the meeting, and the Task Group did not want make a decision without first discussing the issue directly with the Supplier.
ACTION ITEM: Jeremy Phillips and Scott Patterson will discuss action to be taken with the COI Supplier claim. (Jeremy Phillips, Scott Patterson, DUE DATE: 23-October-2009)
· Tumble Peening - Ken Abram of Honeywell reported that Honeywell is investigating an issue with tumble peening which is currently considered to be an automated process using an automated industry specification.  There is a question of whether the automated industry specification prohibits the use of parts whose orientation is not controlled. Honeywell will investigate this issue further, internally, and if necessary, initiate an appropriate action at the October 2009 meeting.

· Computer wet blast peening – Paul Woolley of Rolls Royce, Plc asked a question about computerized wet blast peening.  One of his Suppliers had a concern about potentially failing an AC7117/1 checklist question, because the media is not classified 100%.  Task Group recommended that AC7117/2 automated checklist be used, unless Rolls Royce requires computer controlled processing.

ACTION ITEM: Paul Woolley will discuss internally, and report out at the October 2009 meeting if using an automated process checklist is a satisfactory option for Suppliers who have computerized wet blasting or will suggest an alternate approach if necessary. (Paul Woolley, DUE DATE: 23-October-2009)
15.0
DEVELOP CLOSED TOPICS OF OCTOBER 2009 MEETING IN PITTSBURGH – CLOSED
· Closed topics were brainstormed to include:
· NM Breakout

· SE Breakout

· Handbook update

· Loss of Merit – SE

· Auditor Consistency - Deep Dive conclusion

· Effective Quality System – David Day

· Review of Changes AMS Specs

· Prime Specific specification changes

· Vision Statement 

15.1
5 Ideas for the Closed Meeting

· NMSE Task Group Leadership volunteered to develop topics from brainstorm list and add to the October  2009 agenda.
ACTION ITEM: NMSE Task Group Leadership will develop topics from brainstorm list and add to the October 2009 agenda during the monthly meeting. (NMSE Task Group Leadership, DUE DATE: 31-August-2009
16.0
OPENING COMMENTS – OPEN
· The Nonconventional Machining & Surface Enhancement Task Group Open Session was called to order at 11:15 a.m., July 14, 2009. 

· Introductions were made and reminder to read ethics card posted in the room 

· Three Supplier Representatives from Turkish suppliers were present.

17.0
COST OF NCR’S – OPEN
· This topic was tabled for further development into Supplier Training for the Pittsburgh, Pennsylvania meeting in Octobe, 2009.
ACTION ITEM: Mark Gleason and Rick Sovich will further develop the Cost of NCR’s concept into Supplier Training for the Nadcap Meeting in Pittsburgh, Pennsylvania. (Mark Gleason, Rick Sovich, DUE DATE: 23-October-2009
18.0
ROTATING AND TAPPING FOR IN-PROCESS TESTING – OPEN
· Rick Sovich presented on behalf of Silvis Baeza of Vought Aircraft. The presentation detailed recommendations for checklist improvement.
ACTION ITEM: Rick Sovich to add the following topic to the October 2009 meeting agenda; “NMSE Task Group to review Rotating and Tapping for in-use Testing presentation during SE breakout session, and make recommendations for changing Checklist, as appropriate.” (Rick Sovich, DUE DATE: 23-October-2009)
19.0
OPENING COMMENTS – OPEN
The Nonconventional Machining & Surface Enhancement Task Group Open Session was called to order at 2:00 p.m., July 14, 2009. 

20.0
FLAPPER PEENING CHECKLIST REVISION (VOUGHT) – OPEN
· Rick Sovich presented on behalf of Silvis Baeza of Vought Aircraft. The presentation detailed recommendations for checklist improvement.
 ACTION ITEM: Rick Sovich to add the following topic to the October 2009 meeting agenda; “Flapper Peening Checklist Revision presentation review during SE breakout session, and make recommendations for changing Checklist, as appropriate.” (Rick Sovich, DUE DATE: 31-August-2009)
21.0
MACHINE SOFTWARE CONTROL REPORT OUT– OPEN
· This topic was postponed until the next meeting because the presenter was not present at the meeting.
ACTION ITEM: Rick Sovich to add the following topic to the October 2009 meeting agenda; “Machine Software Control Report out – by Christian Tyroll” (Rick Sovich, DUE DATE: 31-August-2009)
22.0
SSC REPORT – OPEN 
· Rick Sovich gave this report on behalf of the SSC since neither of the NMSE SSC Representatives were present at the meeting.

22.1
Encourage SSC Meeting Attendance

· Rick Sovich encouraged Suppliers to attend the SSC meeting calling it a valuable resource for the Supplier success. 
23.0
STANDARDIZATION COMMITTEE REPORT– OPEN  
· Rick Sovich had a high level review of the Standardization Committee activity since the last Nadcap Meeting.
24.0
PLANNING & OPERATIONS REPORT – OPEN
· The report out of the Planning and Ops Meeting was presented by Scott Patterson and detailed the following discussion topics:
· Audit scheduling changing from Quarterly to Monthly
· Checklist Vision Sub-Team
· Methodology dealing with outdated specs and revisions.
· New areas of focus 

· Merit Update

· Failure update

· Testing Issue referred to NMC Standardization Sub-Team
25.0
RCCA OF TOP 5 NM FINDINGS – OPEN
· Rick Sovich presented a Supplier Training on RCCA of the top 5 NM findings.  Comment from the Task Group was they believed this information was valuable for good audit preparation and should be further developed and presented at the October 2009 meeting that should be well attended. 
ACTION ITEM: Rick Sovich to add the following topic to the October 2009 meeting agenda; “Supplier Training – RCCA of Top 5 findings for NMSE” (Rick Sovich, DUE DATE: 31-August-2009)
26.0
Supplier Training – Preparing for a Successful Audit
· Rick Sovich presented this training and received positive comments from the Suppliers present.
27.0
ECD REVIEW – OPEN
· This topic was tabled because there were no Suppliers present that use this process.
28.0
AC7116 SERIES PARKING LOT/CHECKLIST REVISION – OPEN  
· The AC7116 Parking lot was reviewed and the Task Group decided that this Parking lot would be better addressed during a NM breakout session at the October 2009 meeting.

29.0
NM NEW BUSINESS – OPEN   
· There was no new business raised by membership or Suppliers that were present.

30.0
OPENING COMMENTS – OPEN  
· The Nonconventional Machining & Surface Enhancement Task Group was called to order for open session at 2:00 p.m., July 15, 2009.
31.0
REVIEW PRIME SPECIFIC SUPPLEMENTS & SUPPLIER QUESTIONS/COMMENTS – OPEN

· A line by line review of the Supplement questions that were applicable to the Suppliers present was done.
· A lengthy discussion about “how does the auditor know if the Supplier has specific Customer approvals?” (i.e. how does auditor know whether he needs to use the Prime-Specific / Sheets?)

· Further discussion about whether the Task Group should establish a specific procedure to ensure this all Customers are captured in the audit scope determination of the Supplements is needed.
ACTION ITEM: Rick Sovich to investigate NDT and HT to determine and report out at the October 2009 meeting on how NDT and HT Task Groups assure all of the correct supplements are identified in the scope review. (Rick Sovich, DUE DATE: 23-October-2009)
32.0
RCCA OF TOP 5 SE FINDINGS – OPEN

· Rick Sovich presented a Supplier Training on RCCA of the top 5 SE findings.  Comment from the Task Group was they believed this information was valuable for good audit preparation and should be further developed and presented at the October 2009 meeting that should be well attended. 
33.0
SE NEW BUSINESS & SUMMARY OF ACTION ITEMS – OPEN

· Suggested topic of a Document Review of NTGOP-01 and NIP-006 Appendices Changes

· Action Items from the minutes were summarized to the satisfaction of the Task Group.  

ACTION ITEM: Rick Sovich to add the following topic to the October 2009 meeting agenda; “Document Review of NTGOP-01 and NIP-006 Appendices Changes” (Rick Sovich, DUE DATE: 31-August-2009)
34.0
SATURATION CURVE ISSUES – OPEN

· This topic was postponed until the October 2009 meeting.  Rick Sovich will coordinate with Neil Tinsley and add to the schedule.

ACTION ITEM:  Rick Sovich will invite Neil Tinsley to present his saturation Curve issue to the Task Group at the October 2009 meeting. (Rick Sovich, DUE DATE: 13-June-2009)
35.0
SUPPLIER TRAINING – LOSS OF MERIT – OPEN

· Rick Sovich was able to create a modified version of the Loss of Merit Presentation from Closed session that was suitable for Suppliers.  This presentation was well received by Suppliers and Task Group members that were present.

35.0
DEVELOP OCTOBER AGENDA FOR PITTSBURGH, PENNSYLVANIA – OPEN

· October agenda topics were summarized 

ADJOURNMENT – 15-July-2009 – The meeting was adjourned at 1:00 p.m.
.

Minutes Prepared by: Scott Patterson, Goodrich, scott.patterson@goodrich.com  
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