	
	
	
	

	Meeting Name
	NMC Metrics Sub-Team Agenda
	
	

	Date & Time:
	July 13, 2009  
	 2:00pm-4:00pm
	
	
	

	Location:
	Dedeman Hotel 
	Istanbul, Turkey
	
	

	Objective(s)
	Discuss Agenda Items

	Guidelines
	

	
	
	
	
	

	Members
	
	Attendees

	X
	Chet Date (Chair)

Honeywell Aerospace
	
	X
	John Barrett

PRI

	X
	Pascal Blondet 
Airbus
	
	X
	Michael Bath

DCMA

	X
	Robert Bodemuller

Ball Aerospace & Technology Corp.
	
	X
	Christian Buck

SAFRAN

	
	David Burger

Rockwell Collins, Inc.
	
	X
	Christian Budnik

SAFRAN

	X
	Mark Cathey

Spirit AeroSystems
	
	X
	Michael Coleman

The Boeing Company

	
	Jim Diamond

USAF – Hill AFB
	
	X
	Robin McGuckin

Bombardier Aerospace

	X
	Arshad Hafeez

PRI
	
	X
	Jay Park

Northrop Grumman

	
	Ed Jamieson

Bodycote Thermal Processing
	
	X
	Mark Rechtsteiner
GE Aviation

	X
	EJ Kegerreis

PRI
	
	X
	Jon Steffey

PRI

	
	Heather Meyer

Cessna Aircraft Company
	
	X
	Richard Vinton

Raytheon

	
	Michel Pierantoni

Eurocopter
	
	X
	Kevin Ward

Goodrich

	X
	Glenn Shultz (PRI Staff Lead)
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	X
	Jerry Wahlin

AAA Plating & Inspection
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Meeting Agenda



	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Begin Meeting /Roll Call (3 min)

	Chet/Glenn
	2:00 PM

	2.0 
	Previous Meeting Minutes Approval (2 min)
	Chet/Glenn
	2:03 PM

	3.0 
	Review Action Item List (5 min)
	Chet/Glenn
	2:05 PM

	4.0 
	Review Board Of Director’s Metrics (20 min)


	Chet/ Glenn
	2:10 PM

	5.0 
	Failure Policy Investigation (MSTA-037) (20 min)
	EJ Kegerreis
	2:30 PM

	6.0 
	New business Review (5min)
	Glenn
	2:50 PM

	7.0 
	New Action Items (5 min)
	Chet
	2:55 PM

	8.0 
	Close Meeting
	Chet/All
	3:00 PM


	NMC Metrics Sub-Team Meeting Minutes

	

	Subject of Meeting: NMC Metrics Sub-Team update Meeting July 13, 2009

	
	
	Date
	
	July 21, 2009

	

	Item
	Minutes

	1.0
	Begin Meeting /Roll Call 
The meeting was called to order and an “X” was placed next to the name on Page 1 for all in attendance. 

.

	2.0
	Previous Meeting Minutes Approval
The minutes from the February meeting were approved.

	3.0
	Review Action Item List 
The open Action Items were reviewed. There was only one open item which was covered under Agenda Item 5.0 The Action Item list was updated after the meeting and will be posted to the website separately due to the file size.



	4.0
	Review Board Of Director’s Metrics 

The attached BoD Metrics were reviewed.

[image: image1.emf]BOD Jun09  07Jul09.ppt



	5.0
	Failure Policy Investigation (MSTA-037)
EJ Kegerreis presented the attached presentation. The ad-hoc team found that the process is working and recommended not to change the process. Over-turned failures will continue to be monitored for the next year. Chet Date presented this information at the Planning and Operations meeting. Slide #8 reflects a revision requested by Bob Bodemuller.

[image: image2.emf]Over-Turned Failure  13-July-09.ppt



	6.0
	New Business Review 
Mark Rechtsteiner presented the attached presentation. The PRI Board of Directors challenged the Metrics Sub-team to re-review the stake holder expectations “What do Primes and Suppliers expect from the Nadcap program”. PRI will create a focus group to assess the Nadcap stakeholders’ (Primes and Suppliers) expectations. Currently this is not a Metrics Sub-team action item.

[image: image3.emf]New Business  13Jul09.ppt



	7.0
	New Action Items 
New action items were reviewed. Those names in bold have action items.

	8.0
	Close Meeting
The meeting was closed.
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NMC Metric Ad-Hoc Team 



In-depth Scrutiny of Raw Data Explanations in Regards To: 



“PRI SE Failure Recommendations Overturned by Respective Task Groups”

July 13, 2009







TEAM MEMBERS:

		Christian Buck  	- 	SAFRAN 

		Chet Date  	- 	Honeywell

		Kevin Ward  	- 	Goodrich

		Richard Vinton  	- 	Raytheon

		Martha Hogan-Battista	-	The Boeing Company

		Michael Coleman 	-	The Boeing Company

		EJ Kegerreis 	-	PRI Staff

		Glenn Shultz  	-	PRI Staff



July 13, 2009

*







Background:

		Goal for the Ad-Hoc Team is to focus on consistency in adherence to the NOP’s and provide recommendations

		Particularly NOP-011 – Audit Failure Process



		In 2008, 48 Failure Recommendations generated by the Staff Engineers were overturned by their respective Task Groups

		48 out of 131, were actually overturned

		Represents 1.2% of the 4,015 Audits performed in 2008





		NMC Directed Action Item: NMC established an Ad-Hoc Team to  perform In-depth Scrutiny of Raw Data
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*







Overturned Staff Engineer Failure Recommendations

July 13, 2009

*

TOTAL = 48







Overturned Staff Engineer Recommendations – Normalized 

(% to Total Audits Performed by Commodity)

July 13, 2009

*







Reasons for Overturned Staff Engineer Recommendations

TOTAL = 48

July 13, 2009

*

TOTAL = 48







ANALYSIS

		Ad-Hoc Sub-Team conducted a thorough analysis of Prime Task Group Explanations for overturning initiated SE Failure Ballot Recommendations



		Conclusion:

		Process is working

		SE adhering to NOPs

		TGs focusing on supplier development

		Observation related to procedure (NOP-011)

		Failure Ballots can be overturned based upon the lack of votes 

		NOP-011 Failure Modes B, C, D, E set this requirement

		In 2008, 2 failure ballots were overturned
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*







RECOMMENDATIONS:

		Primes get engaged sooner than later

		60-day notification from PRI to Commodity specific Prime Task Group Members



		No Failure ballot recommendations should get overturned due to lack of Task Group Member voting participation

		Proceduralize

		Task Group responsibility is to ensure all failure ballots are voted on (Quorum achieved)



		Continue to monitor SE overturned failure ballot recommendations

		Track trend in Metrics team for at least a year

		Report out to NMC - Planning and Ops to enhance visibility



July 13, 2009

*







NEXT STEPS:

		Report-out Istanbul Turkey July 2009

		Metrics Sub-Team meeting

		EJ Kegerreis to present

		Planning & Ops

		Chet Date to present



		Report-out Pittsburgh, Pennsylvania October 2009

		Metrics Sub-Team

		If # of overturned failures has decreased, skip the “why”.  

		If # of overturned failures has increased, research the “why”



July 13, 2009

*
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New Business

Mark Rechtsteiner

July 13, 2009





*



PRI BoD Request

		April 09 PRI BoD Meeting, Phoenix

		BoD reviewed Nadcap metrics and discussed historical background of metrics development 

		Follow-up discussion with Board members, Steve Wells (Goodrich) and John Papadopoulos(UTC) and NMC members – 

		Discussed previous stake holder analysis, value chain analysis and logic behind selecting the metrics.

		NMC Metrics Sub-team challenged to re-review stake holder expectations “ What do Primes and  Suppliers expect from Nadcap program” 

		Nadcap Actions: Will establish focus groups of Primes and Suppliers to understand expectations and adjust future metrics as necessary. 















@adcap
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PRI Board of Directors

Nadcap Metric



Updated with the June ‘09 Data

Mark Rechtsteiner, NMC Chairman

07 July 2009



*
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Objective of NMC Report to PRI Board 

		Objective of NMC Reports:

		Present status of Nadcap process health using Nadcap Management Operating System (MOS)

		Discuss NMC initiatives and activities

		Provide confidence to the PRI Board that NMC is effectively managing the Nadcap process





*
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2009 Goals

		MOS Metric		Status - Month of 
(December -08)		2009 Goal		Status - Month of 
(June-09)

		
#16 Cycle Time		
< 50 Days Initial (avg) {53 Days –Actual}
< 50 Days Reaccred (avg) {48 Days - Actual}

< 15 audits open >90 Days  {4 Audits-Actual}
		
< 50 Days Initial (avg)
< 50 Days Reaccred (avg)



< 15 audits open >90 Days 
		
Initial – 43 Days (avg)
Reaccred – 44 Days (avg)

1 Audit Open > 90 Days (June 29, 2009)

		
#18 On-Time Certifications
		
>98% On-time
(3 month Rolling Average)
{94% - Actual}		
>98% On-time
(3 month Rolling Average)		
95%
(3 month Rolling Average)


		
#8 Supplier Merit
		
>80%
{79% - Actual}		
>80%		
79%

		
#10 Supplier Advisories		
No Goal – 
Tracking of Level 2 and 3 Supplier Advisories
		

Discontinue		

NA
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Metrics Presentation Format

Metric Name: 

Definition: 



Significance: 

		Factors Influenced by the metric

		Factors that Influence this metric



Favorable Movement:

Goal: 

Owner:



			Due

Planned actions		Date	

NMC

PRI

Primes

Task group

Supplier Support Committee

Highlights:



Key Take-away





Trend- Chart



*
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Metric: Audit Review Cycle Time (MOS #16) 

Metric Name: Audit Review Cycle Time (unit: days) 

Definition: Number of days between audit certification date and audit end date

Significance:  Cycle time is a velocity- indicator of the audit review process. Indication of effectiveness of Nadcap process in promptly resolving NCRs and closing audits.

			Influences: Lapsed certifications, Supplier frustration

			Influenced by: Supplier responsiveness, supplier understanding to close corrective actions, number of NCRs, resources - PRI, prime, staff engineer delegation status



Favorable Movement:  towards 0 days

Goal: Initial: 50 Days ; Reaccred: 50 Days

Owner: Staff Engineer, task group

	                                   	                                 Due

Planned actions	                                 Date

NCSI – Web Based Self Study Program                      Ongoing       

Prime involvement in audits open over 60 days          Ongoing 

Monitor Impact of NOP-003 & NOP-011 changes        Ongoing     

		Revision to NIP 7-03 to reduce Supplier Total     	July 12, 2009



Cumulative Late Days from 45 to 30 days

         





2009 Initial and Reaccreditation Cycle Time Goal – 50 Days

Highlights:

Initiatives to further reduce cycle time have absorbed a net 4.8 day increase due to revisions to NOP-003 – Delegation (mandatory 7 day task group review).

Elevated Procedural  Awareness – NOP-008 Supplier Merit Program, NOP-011 Audit Failure  Process

Increased Prime Involvement with at risk suppliers



*
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Audits Open Over 90 days

Below Goal for Thirty-Seven Weeks!

Evolution of Success:

2007 

		Goal:  Less than 20 audits open more than 120 days



2008 

		Goal:  Less than 15 audits open more than 90 days

		Standardized Procedural Requirements

		Re-aligned existing PRI Staff and resources



2009 

		Elevated supplier awareness 

		Increased Prime Involvement with “At-Risk” Suppliers 

		Increased focus on audits open more than 60 days

		Challenged PRI individual Staff Engineers on cycle time







*
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Audits Certified Over 90-days

Certifications Issued Over 90 Days being Monitored





*
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Metric: On-time Certifications (MOS #18) 

Metric Name: On-time Certifications(unit: Percent on-time certifications ) 

Definition: Current certificate is issued before the previous Nadcap certification expires. Certificates expire on the last day of the Nadcap quarters (Jan, Apr, July, and Oct).  Sum total of stacked bar is the number of re-certifications issued in that month.

Significance:  It is a trailing indicator of effectiveness.

			Expired accreditations (Red bar): Indicates inability of  the Nadcap process to close reaccreditation audits in a timely manner.  When an accreditation lapses, Primes do extra work to monitor this supplier.

		Extension (Yellow bar): Extensions are permitted within the Nadcap system, but negatively impact this metric. 



Favorable Movement: On-time = 100% of total Re-certifications

Goal: On-time re-certifications > 98% of total Re-certifications (Rolling 3 Month Average)

[i.e. Green / (Green+Yellow+Red ) > 98% ]

Owner: Staff Engineer, Task Group, Suppliers



	   		Due

Planned actions		Date

Continue Monitoring Expired Certifications and work 

cycle time reduction activities. 		On-going



Revision to NIP 7-03 to reduce Supplier Total     	July 2009

Cumulative Late Days from 45 to 30 days – Effective 

for audits starting on or after July 12, 2009



Scheduling and Staff Engineers identify “at risk”            On-going

Suppliers for pre-emptive actions

Highlights:

Continue to focus on cycle time, on-time accreditation

Improvements in  Supplier and Staff cycle time  have been offset by NOP-003 mandatory seven day task group review

Root Causes of Lapsed Reaccreditations being Addressed





98% 

Issues:

Month after Expiration Quarter Surge (Jan, Apr, Jul, & Oct)

NOP-003 changes (implemented 02Jul08) having negative impact





*
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Metric: Supplier Merit Status (MOS #8) 

Metric Name: Number of suppliers on merit status (unit:: number of suppliers ) 

Definition: Number of suppliers on merit at the end of a given month. Each commodity is tracked separately

Significance: Supplier merit is an indicator of supplier’s  quality standing: audit performance and escapes.  Suppliers get merit status when they have fewer findings and lose status when they cause escapes or have severe findings.  

		Influences: Reduces accreditation cost by extending time between audits.

		Influenced by: Audit results



Favorable Movement:  Towards 100% 

Goal: 80% of Eligible Suppliers on Merit List

[i.e. Green / (Green+Red ) > 80% ]

Owner: Supplier



			Due

Planned actions		Date	

Carefully monitoring any influence of new

	 merit criteria (Effective July 2, 2008)	          	Q2, 2010



Ongoing Reviews		Ongoing		

Highlights:

NMC-Standardization Team Standardized Merit program (NOP-008) across task groups:

Effective for audits after July 2, 2008

Negligible Impact

Stabilized at ~80% - New Merit Criteria Impact being Monitored







*









(C) MOS #8 (revised)


			37989			37989			37989


			38355			38355			38355


			38720			38720			38720


			39085			39085			39085


			39450			39450			39450


			39481			39481			39481


			39510			39510			39510


			39541			39541			39541


			39571			39571			39571


			39602			39602			39602


			39632			39632			39632


			39663			39663			39663


			39694			39694			39694


			39724			39724			39724


			39755			39755			39755


			39785			39785			39785


			39816			39816			39816


			39847			39847			39847


			39875			39875			39875


			39906			39906			39906


			39936			39936			39936


			39967			39967			39967


			39997			39997			39997


			40028			40028			40028


			40059			40059			40059


			40089			40089			40089


			40120			40120			40120


			40150			40150			40150





On Merit


Eligible but Not On Merit


Percent Eligible on Merit


Number of  Supplier Commodities


Percent Eligible on Merit


74%


74%


79%


79%


755


175


0.811827957


1184


361


0.7663430421


1653


632


0.7234135667


2075


672


0.755369494


2563


697


0.786196319


2573


701


0.785888821


2571


700


0.7859981657


2568


652


0.797515528


2734


694


0.7975495916


2784


700


0.7990815155


2742


687


0.7996500437


2774


708


0.7966685813


2792


722


0.7945361411


2793


715


0.7961801596


2802


726


0.7942176871


2796


737


0.7913954147


2793


738


0.7909940527


2802


762


0.7861952862


2823


759


0.7881072027


2826


743


0.7918184365


2830


763


0.7876426385


2853


774


0.7866004963





(D) MOS8


						Jun-03									Jul-03									Aug-03									Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04									Jun-04									Jul-04									Aug-04									Sep-04									Oct-04


						On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total


			Coatings			7			26						4			16						6			23						6			24						6			19			31			7			21						7			21						7			16			27			7			15			26			7			17			27			5			13			18			6			16			25			8			19			40			12			32			42			13			36			53			13			38			55			12			34			52


			Chemical Processing			65			91						58			74						60			80						68			96						60			90			167			62			100						67			110						59			101			188			62			109			192			67			120			240			64			110			225			71			128			258			79			136			311			83			159			317			90			177			375			95			191			404			97			188			400


			Heat Treatment			86			156						81			141						84			153						92			168						97			160			282			104			167						116			177						111			162			330			128			184			335			129			184			371			126			167			356			141			189			390			162			207			418			189			260			417			205			280			436			224			302			459			242			324			457


			Material Test			104			104						93			94						100			101						105			106						105			106			169			106			108						100			102						111			114			175			117			120			179			121			124			184			113			115			160			123			126			171			125			128			176			126			130			146			139			148			169			146			150			178			136			139			161


			NDT			217			248						212			235						241			266						242			271						239			263			590			242			270						254			284						276			325			630			251			280			647			275			305			676			267			294			641			285			319			673			301			338			705			321			377			687			327			391			714			336			408			734			350			419			696


			NMSE			0			1						1			2						1			2						2			5						2			3			46			5			8						8			12						10			13			60			10			13			65			10			14			74			10			13			77			10			13			79			12			15			88			16			25			78			18			28			88			18			28			24			39			106			185


			Welding			179			189						172			183						172			183						181			193						170			182			236			175			192						185			202						181			199			257			183			202			264			184			207			274			161			184			278			167			193			290			190			215			302			189			219			310			195			222			316			204			230			327			210			237			327


			Total Eligible			658			815						621			745						664			808						696			863						679			823						701			866						737			908						755			930						758			923						793			971						746			896						803			984						877			1058						936			1202						987			1282						1036			1347						1086			1447


			Total Accreditations																																													1521									1570									1618									1667									1708									1846									1755									1886									2040									1997									2151									2181									2278


			Percent On Merit			81%									83%									82%									81%									83%									81%									81%									81%									82%									82%									83%									82%									83%									78%									77%									77%									75%
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			Total On Merit			658			621			664			696			679			701			737			755			758			793			746			803			877			936			987			1036			1086


			Total Eligible			815			745			808			863			823			866			908			930			923			971			896			984			1058			1202			1282			1347			1447


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1886			2040			1997			2151			2245			2278


			Percent On Merit			81%			83%			82%			81%			83%			81%			81%			81%			82%			82%			83%			82%			83%			78%			77%			0%


			Not Eligible for Merit															698			704			710			737			785			875			859			902			982			795			869			898			831			800			779			816			844			754			767			764			748			670			673			678			636			644			677			656			695			744			738			771			809			817			852			858			833			844			846			810			829			828			774			798			788			734			745			747			721			740			730			712			706			706			661			683			678			637			643			638			626			660			675			675			702			733			725			754			777


			On Merit															679			701			737			755			758			793			746			803			877			936			987			1036			1086			1079			1132			1184			1236			1217			1304			1358			1410			1413			1483			1530			1553			1601			1642			1653			1694			1742			1748			1792			1819			1818			1871			1931			1947			2007			2053			2075			2117			2179			2214			2282			2354			2371			2429			2471			2479			2513			2571			2563			2573			2571			2568			2734			2784			2742			2774			2792			2793			2802			2796			2793			2802			2823			2826			2830			2853


			Eligible but Not On Merit															144			165			171			175			165			178			150			181			181			266			295			311			361			300			327			361			406			399			436			484			532			537			585			612			583			632			641			632			644			665			636			668			682			657			662			662			643			669			684			672			695			711			670			679			686			666			673			685			671			691			697			697			701			700			652			694			700			687			708			722			715			726			737			738			762			759			743			763			774


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1886			2040			1997			2151			2245			2278			2179			2238			2361			2486			2370			2507			2606			2690			2620			2741			2820			2772			2877			2960			2941			3033			3151			3122			3231			3310			3292			3385			3451			3423			3520			3583			3557			3641			3718			3658			3759			3828			3771			3847			3903			3871			3944			3998			3972			3980			3977			3881			4111			4162			4066			4125			4152			4134			4188			4208			4206			4266			4315			4294			4347			4404


			Percent Eligible on Merit															83%			81%			81%			81%			82%			82%			83%			82%			83%			78%			77%			77%			75%			78%			78%			77%			75%			75%			75%			74%			73%			72%			72%			71%			73%			72%			72%			72%			72%			72%			73%			73%			73%			73%			74%			74%			75%			75%			75%			76%			75%			75%			77%			77%			77%			78%			78%			78%			79%			78%			79%			79%			79%			79%			80%			80%			80%			80%			80%			79%			80%			79%			79%			79%			79%			79%			79%			79%			79%








(C) MOS #9 (Revised)


			37989			37989


			38020			38020


			38049			38049


			38080			38080


			38110			38110


			38141			38141


			38171			38171


			38202			38202


			38233			38233


			38263			38263


			38294			38294


			38324			38324





Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits with No Rework


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#11 (revise) failed


			37987			37987			37987			37987			37987			37987			37987			37987


			38018			38018			38018			38018			38018			38018			38018			38018


			38047			38047			38047			38047			38047			38047			38047			38047


			38078			38078			38078			38078			38078			38078			38078			38078


			38108			38108			38108			38108			38108			38108			38108			38108


			38139			38139			38139			38139			38139			38139			38139			38139


			38169			38169			38169			38169			38169			38169			38169			38169


			38200			38200			38200			38200			38200			38200			38200			38200


			38231			38231			38231			38231			38231			38231			38231			38231


			38261			38261			38261			38261			38261			38261			38261			38261


			38292			38292			38292			38292			38292			38292			38292			38292


			38322			38322			38322			38322			38322			38322			38322			38322





CP


AQS


HT


NDT


CT


MTL


NMSE


WLD


Audit Failures by Commodity


3


2


2


1


0


0


3


1


6


7


4


4


0


1


1


1


3


2


2


0


1


0


2


4


9


4


0


3


0


1


0


0





(C) MOS#16-(Revised)


			Jan-04			Jan-04			Jan-04			102			266			29			108.3723404255			76


			Feb-04			Feb-04			Feb-04			102			279			11			105.4382022472			76


			Mar-04			Mar-04			Mar-04			102			347			13			95.0080645161			76


			Apr-04			Apr-04			Apr-04			102			337			0			103.347826087			76


			May-04			May-04			May-04			102												76


			Jun-04			Jun-04			Jun-04			102												76


			Jul-04			Jul-04			Jul-04			102												76


			Aug-04			Aug-04			Aug-04			102												76


			Sep-04			Sep-04			Sep-04			102												76


			Oct-04			Oct-04			Oct-04			102												76


			Nov-04			Nov-04			Nov-04			102												76


			Dec-04			Dec-04			Dec-04			102												76





Initial Average 2004 Target  = 102


Reacrred Average - 2004 Target = 76


Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)


Initial Max


Initial Min


Initial Average


Initial Target


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


293


31


134.2826086957


312


17


154.8108108108


362


18


172.4383561644


377


29


166.6338028169





(C) MOS#17 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081


			38111			38111			38111			38111


			38142			38142			38142			38142


			38172			38172			38172			38172


			38203			38203			38203			38203


			38234			38234			38234			38234


			38264			38264			38264			38264


			38295			38295			38295			38295


			38325			38325			38325			38325





47% (146) in Staff Review are Chemical Processing


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Number of Audit Packages


Open Audit Report Status (MOS Indicator #17)


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(C) MOS #18 A(Revised) events


			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020


			38049			38049			38049			38049			38049


			38080			38080			38080			38080			38080


			38110			38110			38110			38110			38110


			38141			38141			38141			38141			38141


			38171			38171			38171			38171			38171


			38202			38202			38202			38202			38202


			38233			38233			38233			38233			38233


			38263			38263			38263			38263			38263


			38294			38294			38294			38294			38294


			38324			38324			38324			38324			38324





Total Initial Accreditation


On-Time Re-Accreditations


Expired Re-Accreditations


Failed Audits


Extensions


Audit Package Events


46


72


23


12


63


74


40


50


24


16


73


88


38


14


10


71


98


20


17


15


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





MOS #8


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989





81%


83%


82%


81%


83%


81%


81%


81%


81%


82%


83%


Total On Merit


Total Eligible


Total Accreditations


Number of Suppliers on Merit


Number of Suppliers on Merit (MOS Indicator #8)


658


815


621


745


664


808


696


863


679


823


1521


701


866


1569.66


737


908


1618.32


755


930


1667





(C) MOS #9


			37775			37775


			37805			37805


			37836			37836


			37867			37867


			37897			37897


			37928			37928


			37958			37958


			37989			37989


			38020			38020


			38049			38049


			38080			38080





NDT & Weld accounted for 90%


NDT & Material Test  accounted for 84%


Weld accounted for 41%


NDT & Weld accounted for 75%


NDT & Weld  accounted for 76%


NDT & Material Test  accounted for 7%


Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits that Cleared in the First Pass


First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)


0.2777777778


0.4833333333


0.3157894737


0.3424657534


0.125


0.2096774194


0.1304347826


0.4047619048


0.125


0.2333333333


0.0677966102


0.1803278689


0.1166666667


0.4096385542


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#10 & 11


			Dec
2002			Dec
2002			Dec
2002			Dec
2002


			Jan
2003			Jan
2003			Jan
2003			Jan
2003


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr


			May			May			May			May


			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov


			Dec
2004			Dec
2004			Dec
2004			Dec
2004


			Jan			Jan			Jan			Jan


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr





Information Supplier Advisory


Level #1 Preliminary Information


Level #2 Potential Product Impact


Level #3 Product Performance/Safety Alert


Month


Advisories Issued


MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations


1


1


2


1


4


1


7


1


4


1


4


2


2


1


3


1


4


1


14


1


2


19


3


7


12


2


24


2


14


1


1


17


1





(C) MOS#16-Initial


			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)


			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)


			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)


			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)


			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)


			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)


			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)





Based on Certificates Issued.


102


The average number of cycles was 5. 

22% had 7 or more cycles


Initial Max


Initial Min


Initial Average


Initial Target


Cycle Time Days


Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


216


36


120.3714285714


102


226


46


129.9322033898


102


252


20


127


102


293


31


134.2826086957


102


312


17


154.8108108108


102


362


18


172.4383561644


102


377


29


166.6338028169


102





(C) MOS#16-Reaccred


			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)


			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)


			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)


			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)


			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)


			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)


			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)





Based on Certificates Issued


The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


230


0


90.6704545455


76


250


17


93.4098360656


76


257


16


88.0609756098


76


266


29


108.3723404255


76


279


11


105.4382022472


76


347


13


95.0080645161


76


337


0


103.347826087


76





(C) MOS#17


			37775			37775			37775			37775


			37805			37805			37805			37805


			37836			37836			37836			37836


			37867			37867			37867			37867


			37897			37897			37897			37897


			37928			37928			37928			37928


			37958			37958			37958			37958


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081





(Data Being Worked To Better Define This Metric)


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Month


Number of Audit Packages


Audit Report Backlog (MOS Indicator #17)


18


239


233


81


10


258


242


62


11


287


288


58


21


341


257


56


34


264


336


58


24


356


304


70


16


332


324


63


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(D) MOS #11 Failed Audit


						Year			2003																																				2004


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


						CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9


						CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0


						HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0


						MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1


						NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3


						NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0


						WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


									1			0			4			6			4			4			2			3			4			14			19			7			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS18


						Year			2003																																				2004															Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03																																	Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds


			Coatings			CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			4			1			0			1			4			0			4			4			0			4			0			0			1			1			2			2			0			2			0			1			1			2			3			1			3


			Chemical Processing			CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			5			12			0			15			10			6			12			7			0			8			10			1			13			10			8			14			7			6			9			8			9			17			9			8			22


			Heat Treatment			HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			15			14			3			24			5			2			20			10			5			14			14			0			20			6			7			19			16			4			24			14			0			33			5			0			15


			Material Test			MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1			6			2			0			4			1			13			8			2			4			6			3			2			6			1			46			7			1			4			15			1			0			13			0			6			31


			NDT			NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			38			6			0			23			7			1			27			13			0			21			7			0			28			3			0			41			24			0			37			9			0			44			3			0			41


			NMSE			NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			0			0			0			1			1			0			3			2			0			2			2			0			4			1			0			3			0			0			0			3			0			4			0			0			0


			Welding			WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			6			0			0			17			0			0			14			8			0			14			0			0			13			1			0			9			2			0			5			2			0			13			0			0			6


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


			Totals			FLU			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			74			35			3			85			28			22			88			46			9			69			36			3			85			23			63			95			50			16			90			38			10			126			20			15			118			0			0			0


			Percent Of Total																																																									45%									57%									80%									46%									91%									73%									38%									30%									0%


																																	Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Lapsed Re-Accreds																														0			24			51			35			28			46			36			23			50			38			20			0


			Extensions																														0			16			5			3			22			9			3			63			16			10			15			0


			Total Re-accreds																														0			91			74			85			88			69			85			95			90			126			118			0


			Total Initial Accreditation																																																			46			74			73			71			0			0			0			0			0			0			0			0


			On-Time Re-Accreditations																																																			72			40			88			98			0			0			0			0			0			0			0			0


			Expired Re-Accreditations																																																			23			50			38			20			0			0			0			0			0			0			0			0


			Extensions																																																			63			16			10			15			0			0			0			0			0			0			0			0


			Failed Audits																																																			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS #16


			Total Cycle Time


			Initial


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Max			Jun-03 (18)			Jul-03 (37)			Aug-03 (30)			Sep-03 (46)			Oct-03 (35)			Nov-03 (59)			Dec-03 (60)			Jan-04 (46)			Feb-04 (74)			Mar-04 (73)			Apr-04 (71)			May-04 (0)			Jun-04 (0)			Jul-04 (0)			Aug-04 (0)			Sep-04 (0)			Oct-04 (0)			Nov-04 (0)			Dec-04 (0)


			CP						91			134			181			208			205			225			203			295			324			364


			CT												56									252


			HT			61			125			126			168			216			195			229			264			312			292			259


			MTL						133						77									188						203			362			377


			NDT			75			133			154			199			155			226			248			293			264			312			286


			NMSE			89			125			154			97			137			215			140			173			243			283			301


			WLD			109			98			117			173			67			166			85			168			139			199			172


			Initial Max			109			133			154			199			216			226			252			293			312			362			377			0			0			0			0			0			0			0			0


			Min


			CP						62			70			123			71			112			96			99			52			101			52


			CT												56									159


			HT			61			63			111			64			84			84			81			57			67			35			40


			MTL						133						77									188						17			80			35


			NDT			40			39			27			36			36			53			34			49			36			18			44


			NMSE			63			41			52			97			83			49			31			89			72			20			57


			WLD			29			33			117			43			39			46			20			31			48			31			29


			Initial Min			29			33			27			36			36			46			20			31			17			18			29			0			0			0			0			0			0			0			0


			Average


			CP						79			102			146			157			149			186			135			188			196			207


			CT												56									192


			HT			61			86			119			108			125			140			149			175			166			178			146


			MTL						133						77									188						113			206			206


			NDT			61			78			83			103			107			126			126			148			155			190			195


			NMSE			71			88			107			97			110			119			97			123			137			135			137


			WLD			53			48			117			99			53			108			60			81			84			99			96


			Total Average days


			CP			0			237			204			584			942			1043			744			810			2444			4116			3933			0			0			0			0			0			0			0			0


			CT			0			0			0			56			0			0			576			0			0			0			0			0			0			0			0			0			0			0			0


			HT			61			516			238			972			1875			1960			1937			2275			3818			3738			2190			0			0			0			0			0			0			0			0


			MTL			0			133			0			77			0			0			188			0			339			618			412			0			0			0			0			0			0			0			0


			NDT			488			1248			1494			2575			1070			3528			3150			1628			3255			2280			2925			0			0			0			0			0			0			0			0


			NMSE			284			264			749			97			220			595			485			492			1096			945			1507			0			0			0			0			0			0			0			0


			WLD			265			384			117			495			106			540			540			972			504			891			864			0			0			0			0			0			0			0			0


			Total			1098			2782			2802			4856			4213			7666			7620			6177			11456			12588			11831			0


			Initial Average			61			75			93			106			120			130			127			134			155			172			167			0			0			0			0			0			0			0			0


			Initial Target			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102


			Number of Initial Audits


			CP			0			3			2			4			6			7			4			6			13			21			19


			CT			0			0			0			1			0			0			3			0			0			0			0


			HT			1			6			2			9			15			14			13			13			23			21			15


			MTL			0			1			0			1			0			0			1			0			3			3			2


			NDT			8			16			18			25			10			28			25			11			21			12			15


			NMSE			4			3			7			1			2			5			5			4			8			7			11


			WLD			5			8			1			5			2			5			9			12			6			9			9


			Total			18			37			30			46			35			59			60			46			74			73			71			0			0			0			0			0			0			0			0


			Reaccred


			Max			Jun-03 (60)			Jul-03 (73)			Aug-03 (62)			Sep-03 (83)			Oct-03 (88)			Nov-03 (61)			Dec-03 (82)			Jan-04 (94)			Feb-04 (89)			Mar-04 (124)			Apr-04 (115)			May-04 (0)


			CP			102			91			154			189			187			250			225			256			279			319			279


			CT			79						159						217			82			80			142						309			243


			HT			101			133			152			183			187			204			257			260			173			158			335


			MTL			71			127			145			189			230			195			123			266			249			347			252


			NDT			104			131			169			160			200			147			219			188			214			266			337


			NMSE						103									125			91			133			153						200


			WLD			83			105			157			96			110			136			69			168			112			139			100


			Reaccred Max			104			133			169			189			230			250			257			266			279			347			337			0


			Min


			CP			56			64			69			48			118			77			89			73			96			45			15


			CT			79						159						170			82			80			41						26			196


			HT			21			54			89			41			41			25			81			57			11			21			45


			MTL			71			34			89			47			0			40			32			82			70			17			0


			NDT			36			21			28			21			25			17			18			31			18			13			13


			NMSE						35									90			90			34			29						110


			WLD			22			26			20			26			24			20			16			46			31			16			16


			Reaccred Min			21			21			20			21			0			17			16			29			11			13			0			0


			Average


			CP			74			77			102			117			149			123			150			160			171			143			149


			CT			79						159						194			82			80			92						168			220


			HT			62			97			110			108			101			101			126			105			91			82			98


			MTL			71			85			115			98			72			147			82			169			126			159			115


			NDT			59			68			84			75			85			80			67			91			96			71			74


			NMSE						70									108			91			77			78						141


			WLD			49			60			56			43			65			67			29			79			69			59			49


			Total Average days


			CP			222			231			306			1638			1043			861			1650			2240			1539			2288			3427			0


			CT			79			0			159			0			388			82			80			184			0			336			440			0


			HT			434			1067			1210			2376			1919			1313			2520			1995			2184			2706			1470			0


			MTL			71			1785			690			784			1440			882			410			1183			1764			2067			3220			0


			NDT			1593			1768			3024			1650			1955			1440			1876			3640			3552			3053			3034			0


			NMSE			0			210			0			0			324			182			308			234			0			564			0			0


			WLD			1029			540			280			731			910			938			377			711			345			767			294			0


			Total			3428			5601			5669			7179			7979			5698			7221			10187			9384			11781			11885			0


			Reaccred Average			57			77			91			86			91			93			88			108			105			95			103			0


			Reaccred Target			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76


			Number of ReacredsAdits


			CP			3			3			3			14			7			7			11			14			9			16			23


			CT			1			0			1			0			2			1			1			2			0			2			2


			HT			7			11			11			22			19			13			20			19			24			33			15


			MTL			1			21			6			8			20			6			5			7			14			13			28


			NDT			27			26			36			22			23			18			28			40			37			43			41


			NMSE			0			3			0			0			3			2			4			3			0			4			0


			WLD			21			9			5			17			14			14			13			9			5			13			6


			Total Audits			60			73			62			83			88			61			82			94			89			124			115			0








(C) MOS #18


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





30%


44%


76%


45%


57%


80%


46%


91%


73%
73%


38%
73%


30%
73%


Lapsed Re-Accreds


Extensions


Total Re-accreds


Number of Lapsed Re-Accrediations & Extensions Granted


Number of Lapsed Accreditations (MOS Indicator #18)


0


0


0


24


16


91


51


5


74


35


3


85


28


22


88


46


9


69


36


3


85


23


63


95


50


16


90


38


10


126


20


15


118





(D) MOS #9


			


			Initial			2003																																										2004


						June						July						August						September						October						November						December						January						February						March						April						May						June						July						August						September						October						November						December						January						February


						Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass


			CP			0			0			3			2			2			1			4			1			6			1			7			2			4			1			6			1			13			1			21			0			19			0


			CT			0			0			0			0			1			0			1			1			0			0			0			0			3			0			0			0			0			0			0			0			0			0


			HT			1			1			6			0			3			1			10			1			18			3			14			0			13			0			13			0			23			1			21			0			15			0


			MTL			0			0			1			0			0			0			1			0			0			0			0			0			1			0			0			0			3			1			3			0			2			1


			NDT			8			1			17			5			18			1			25			3			12			1			28			1			25			3			11			1			21			2			12			1			15			0


			NMSE			4			0			3			1			7			0			0			0			2			0			5			1			5			2			4			0			8			0			7			1			11			0


			WLD			5			3			8			4			1			1			5			0			2			0			5			0			9			1			12			4			6			0			9			2			9			2


			Total			18			5			38			12			32			4			46			6			40			5			59			4			60			7			46			6			74			5			73			4			71			3			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Initial Audits)			28%						32%						13%						13%						13%						7%						12%						13%						7%						5%						4%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


			Reaccred


			CP			3			1			3			0			3			1			14			3			8			0			7			1			11			0			14			1			9			0			16			1			23			5


			CT			1			0			0			0			1			0			0			0			2			0			1			0			1			1			2			1			0			0			2			1			2			0


			HT			7			2			11			1			11			1			22			5			19			1			13			2			20			2			19			1			24			2			33			6			15			0


			MTL			1			0			21			12			6			3			8			4			21			12			6			0			5			3			7			2			14			8			13			4			28			16


			NDT			27			12			26			9			36			5			22			8			23			3			18			4			28			16			40			8			37			4			43			14			41			10


			NMSE			0			0			3			1			0			0			1			0			3			0			2			0			5			2			3			2			0			0			4			0			0			0


			WLD			21			14			9			2			5			3			17			14			14			5			14			4			13			10			9			0			5			2			13			5			6			4


			Total			60			29			73			25			62			13			84			34			90			21			61			11			83			34			94			15			89			16			124			31			115			35			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Reaccred Audits)			48%						34%						21%						40%						23%						18%						41%						16%						18%						25%						30%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


						2003


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Percent Yield with No Rework (Initial Audits)			28%			32%			13%			13%			13%			7%			12%			13%			7%			5%			4%


			Percent Yield with No Rework (Reaccred Audits)			48%			34%			21%			40%			23%			18%			41%			16%			18%			25%			30%








(D) MOS#10&11


			Year			2002			2003																																	2004


			Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Information Supplier Advisory						1						4			7			4			4			2			3			4			14			19			7			12			24			14			17


			Level #1 Preliminary Information																		1			2												1															1


			Level #2 Potential Product Impact						2						1			1									1			1						2			3						2			2			1


			Level #3 Product Performance/Safety Alert			1			1																								1																					1


			Grand Total			1			4			0			5			8			5			6			3			4			5			17			22			7			14			26			16			18			0			0			0			0			0			0			0			0








(D) MOS #17


						June												July												August												September												October												November												December												January												February												March												April												May


						Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review


			CP			2			48			51			12			3			51			62			11			2			60			62			17			6			61			61			19			7			53			85			13			8			80			74			7			6			75			90			5			3			69			116			9			3			79			121			9			8			80			117			9			7			60			146			1


			CT			1			7			13			6			0			7			11			3			0			7			13			2			0			9			12			3			0			9			15			3			1			17			11			2			0			14			15			2			0			15			18			0			0			15			26			1			0			9			33			2			0			8			32			3


			HT			4			50			72			4			5			66			70			4			2			59			92			10			2			85			70			9			8			72			87			9			7			79			80			7			2			68			91			6			7			58			85			22			3			68			70			13			7			74			39			12			2			75			42			22


			MTL			2			15			24			3			0			15			18			4			0			15			27			2			7			23			34			1			8			17			39			3			1			18			45			2			3			17			48			2			0			12			53			2			2			13			43			4			16			12			39			3			11			13			28			0


			NDT			7			94			59			40			0			94			64			30			7			109			67			19			5			130			46			17			9			75			75			16			6			110			66			29			4			109			45			25			8			88			30			13			12			96			33			11			8			79			27			25			6			90			18			24


			NMSE			1			11			9			4			0			10			10			4			0			17			12			2			0			12			22			0			0			12			24			4			0			23			20			6			0			31			19			7			0			24			31			3			0			19			28			9			1			12			44			2			4			15			44			3


			WLD			1			14			5			12			2			15			7			6			0			20			15			6			1			21			12			7			2			26			11			10			1			29			8			17			1			18			16			16			1			26			13			5			2			23			5			11			3			19			7			3			2			21			3			12


			Total			18			239			233			81			10			258			242			62			11			287			288			58			21			341			257			56			34			264			336			58			24			356			304			70			16			332			324			63			19			292			346			54			22			313			326			58			43			285			306			56			32			282			313			65			0			0			0			0


						2003																					2004


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Audits Completed/Reports Not Submitted			18			10			11			21			34			24			16			19			22			43			32


			Supplier Response			239			258			287			341			264			356			332			292			313			285			282


			Staff Review			233			242			288			257			336			304			324			346			326			306			313


			Task Group Review			81			62			58			56			58			70			63			54			58			56			65








(D) Supplier Advisories(old)


						2003
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2009 Focus and Accomplishments

		Continued Focus on Cycle Time Reduction 

		Track and minimize number of audits open >90 days (Less than 15 per month)

		Increase On-Time Accreditations

		Level 2 and 3 Supplier Advisory Tracking

		Developing Closed Loop Notification system

		Revise NOP-006 to reflect User Prime needs from the process 



Ballot Ends July 22, 2009

Target October 2009 Implementation

		Implement and Monitor NOP Standardization Improvements

		Monitor NOP-003, NOP-008, and NOP-011 Impact





		846+ Attendees at February 2009 meeting in Dallas, Texas

		



Continue to Improve Process Efficiency
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Questions?
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Backup Slides
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Top Level Indicators for MOS

















Discontinued after 12/06

Discontinued after 12/06
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Standardization Accomplishments

		Major effort to improve and standardize requirements

		Delegation (NOP-003)

		Merit (NOP-008)

		Failure (NOP-011)

		Benefits

		Data driven requirements, standardized methodology



Based on analysis, no significant delta in failure/merit

		Addresses supplier concerns relative to process variation

		Improves consistency among commodities

		Improves compliance to procedures

		Reduces opportunity for conflict between documents

		Establishes a foundation for continued improvement

		Ballots Comments reviewed/resolved in Rome

		Changes effective July 2, 2008





Continue to Improve Process





*
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Standardization Accomplishments - Delegation

		Delegation (NOP-003)

		Audit report ballot process – Standardized language. 



“The certificate shall be issued after seven calendar days provided there are no unresolved comments.”





















		NDT and CP comprise 42% of all audits 





Continue to Monitor and Working to Reduce Impact to Metrics

		Task
Group		Ballot
 (%)
Per SE		# of Days
 in Ballot		Before or 
After
Certification		# of TG 
Members 
Req’d for Ballot		Selection Mode

		AQS		10%-100%		7		Before		3		Ballot Process

		CP		10%		14		After		0 		Randomly Selected w/criteria

		CT		10%		14		Before		3		SE Choice

		HT		100%		7		Before		Point System		All

		MTL		10%		7		Before		3		Randomly Selected

		NDT		10% -100%		2-7		Before		2		All

		NMSE		10%-100%		7		Before		3		SE Choice w/criteria

		WLD		100%		7/10		Before		3 		Ballot Process
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Metric: Supplier Advisories (Surrogate for MOS#10)

Metric Name: Supplier Advisories

Definition: Number of Level #2 (Potential Product Impact) and Level #3 (Product Performance /Safety Alert) Supplier Advisories that are open each month and closed.

Significance: This is a trailing indicator of potential product escapes

		Influences: Supplier Merit, Audit Failure

		Influenced by: Confirmed and Potential Product Escapes



Favorable Movement: Towards 0

Goal: TBD

Owner: Suppliers, Staff and Task Groups



			

Process Improvements Being Developed









Highlights :

This is a metric to replace Failed Audits

Open Supplier Advisories Increasing

Supplier Advisory Closure Training conducted for Staff Engineers Q4:2007 – to improve documentation & consistency

Data analyzed and causes identified for the increase in Supplier Advisories

Process improvements needed to develop closed loop system 

		Due

Planned actions	Date

Propose changes to improve process and 

reduce cycle time to close Supplier 

Advisories (NOP-006) (NMC-Logan)	     Q2, 2009



*
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Sheet 1


			ADVIS_NUM			Supplier			LST_NAME			Commodity			Level			Current Advisory Status			Status Date			Entered Date			Closed Date


			61			6,106,998,081			Pratt & Whitney Amercon Inc.			SE			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			May-05-03			Dec-06-02			May-05-03


			193			6,107,000,648			Bodycote Thermal Processing West			HT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Feb-17-04			Sep-03-03			Feb-17-04


			314			6,106,996,245			Ace Tube Bending			WLD			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-27-04			Apr-28-04			Aug-27-04


			465			6,107,021,889			Triumph Engineered Solutions Inc. - WI			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			May-04-05			Oct-18-04			May-04-05


			537			6,107,010,162			Integra-Cast Inc			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Mar-02-06			Jan-27-05			Mar-02-06


			585			6,107,002,921			Esco Turbine Technologies - Cleveland			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-05-05			May-06-05			Aug-05-05


			587			6,108,136,469			Esco Turbine Technologies - Mexico			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Sep-15-05			May-06-05			Sep-15-05


			593			6,107,016,881			PCC Airfoils Inc			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-18-05			May-17-05			Aug-18-05


			669			6,110,601,607			AEF/AIDC			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Feb-16-06			Oct-05-05			Feb-16-06


			708			6,107,008,967			Howmet Aluminum Bethlehem Casting (HBE)			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Mar-16-06			Nov-29-05			Mar-16-06


			801			6,107,470,825			Howmet SA - Normandy Castings (HNC)			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Oct-26-06			May-05-06			Oct-26-06


			817			6,113,886,623			Stillman Seal			SEAL			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Nov-15-06			May-19-06			Nov-15-06


			839			6,107,009,445			Howmet Corporation/Wichita Falls Casting			NDT			Level #3 Product Performance/Safety Alert			Closed, corrective action completed and verified			Aug-14-06			Jun-13-06			Aug-14-06
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(C) Open SAs 
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(D) SA Chart Data
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Run Chart of Number of Audits Open Over 90 Days - All Commodities
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PRI 
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PRI 


Staff


SSC


NESPB
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From


To
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CFO Financial Report  (PRI and Nadcap)
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PRI Leasdership


Board


Quarterly


Cost Containment - Financial Aaalysis
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*


NESPB
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Q2 and Q4
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