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UNCONFIRMED MINUTES
JULY 13 – 16, 2009
DEDEMAN HOTEL
ISTANBUL, TURKEY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.
MONDAY, JULY 13, 2009 to THURSDAY, JULY 16, 2009
1.0
OPENING COMMENTS
1.1
Call to Order / Quorum Check
The Heat Treating Task Group was called to order at 9:00am a.m., 13th July 2009
It was verified that only USER MEMBERS were in attendance during the closed portion of the meeting.
A quorum was established with the following representatives in attendance:
User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	 
	Latchezar
	Anguelov
	SAFRAN Group
	 

	*
	Shaun
	Brewin
	Rolls-Royce PLC
	 

	*
	Frank
	Brungs
	MTU Aero Engines GmbH
	 

	*
	Giuseppe
	Campanile
	Alenia Aeronautica SpA
	 

	 
	Sevtap
	Comert
	General Electric
	 

	*
	David
	Damasauskas
	Spirit AeroSystems, Inc.
	 

	*
	Marsha
	Davis
	Lockheed Martin Corp.
	 

	 
	Fabio
	DeMarino
	Alenia Aeronautica SpA
	 

	*
	Bernhard
	Hoenemann
	Airbus
	 

	*
	Andrew
	Hopkins
	BAE Systems MAS
	 

	*
	David
	Isenberg
	Parker Aerospace Group
	 

	*
	Serge
	Labbé
	Héroux Devtek, Inc.
	 

	*
	Rachel
	Mace
	Honeywell Aerospace
	 

	 
	Will
	Macias
	Goodrich Corporation
	 

	*
	Doug
	Matson
	The Boeing Company
	Chairperson

	*
	Thomas
	Norris
	Goodrich Corporation
	 

	*
	Eddy
	Pham
	Northrop Grumman Integrated Systems
	 

	 
	Sunder
	Rajan
	Raytheon SAS
	 

	*
	Chris
	Reilly
	Hamilton Sundstrand
	 

	 
	Victor
	Schonberger
	Israel Aerospace Industries
	 

	*
	William
	Stewart
	Bombardier, Inc.
	 

	*
	Jeff
	Thyssen
	GE Aviation
	 

	 
	Steve
	Wells
	Goodrich
	 


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	
	
	
	

	 
	Derek
	Alty
	Bodycote Thermal Processing
	 

	 
	Ender
	Arslan
	TAI
	 

	 
	Duygu
	Demirci
	PFW-HS
	 

	 
	Erbir
	Eker
	TAI
	 

	 
	Grzegorz
	Gardynik
	ZKM Sp. z o.o.
	 

	 
	Hiroshi
	Hamada
	Mitsubishi Heavy Industries, Ltd.
	 

	 
	Türkay
	Koc
	PFW Aerospace Industry
	 

	 
	Gilles
	Leroy
	Aubert & Duval
	 

	 
	Masahisa
	Minamide
	Mitsubishi Heavy Industries, Ltd.
	 

	*
	Nicholas
	Olpin
	Wallwork Heat Treatment, Ltd.
	 

	 
	Martin
	Reicher
	Böhler Schmiedetechnik Gmbh & Co KG
	 

	 
	Ilker
	Seymen
	BATI ISIL ISLEM SAN. ve TIC. A.S.
	 

	 
	Wilfried
	Weber
	PFW Aerospace AG
	 


PRI Staff Present 
	Jeremy
	Aston

	Marcel
	Cuperman


2.0
HEAT TREATING TASK GROUP TUTORIAL - CLOSED

 A presentation was given covering Task Group leadership, support staff, eAuditNet Process, operational requirements list, Operational Requirements - NIP, NTGOP, NOP, and Quality Manual,  AS7003, procedural hierarchy, procedure map, group history, scope, mandates, Prime metrics (mandating Primes), group actions, current activities, meetings, Attendees’ Guide, and additional available training. 
3.0 RAIL REVIEW - CLOSED
The RAIL document showing the status of the Task Groups actions was presented. From the review, the following points and actions were agreed:
· Staff Engineers confirmed that there are no Suppliers who cannot be audited due to export control.
· Large file transfer system, and Heat Treating Chat room actions to be split for ease of completion.
ACTION ITEM:  Staff Engineer to work on the large file transfer issue with PRI. (Jerry Aston, DUE DATE October 2009).

ACTION ITEM:  Doug Matson and Marcel Cuperman to discuss options to complete the “Chat Room” idea and set up a pilot program. (Doug Matson, Marcel Cuperman, DUE DATE October 2009).
4.0 AUDIT FAILURE ANALYSIS - CLOSED
A presentation was given showing the Supplier who had failed since January 2009. 
There were 362 Audits performed from January to June 30, 2009 with a failure rate of 3%.
From the information given, failure appears to be directly attributable to Suppliers performance. It is not believed that a change in checklist issue is affecting failure.
.  
ACTION ITEM:  Jerry Aston to obtain the data comparing the Heat Treating Task Group’s failure  with other Task Groups, and report the figures to the Task Group at the October, 2009 meeting. (Jerry Aston, DUE DATE October 2009).

ACTION ITEM: Staff Engineers to provide failure information at the October, 2009 meetings. (Marcel Cuperman DUE DATE October 2009).

5.0 AUDITOR CONSISTENCY - CLOSED
The Sub-Team lead by Jeff Thyssen presented the results of their investigation into Auditor consistency. The Sub-Team reviewed the history of a number of failed Suppliers for Auditor inconsistency compared to Supplier inconsistency. All of the Suppliers failed after three audits and the history of the Auditors regarding number of failures were evaluated. The data did not show that the inconsistency was due to the Auditors.
The Sub-Team proposed that the NMC Standardization Sub-Team address the following to produce a measure for assessing Auditor consistency. 
The following statement to present to the NMC is as follows:
"Addressing the topic of “Auditor Consistency” has burdened Task Groups for quite some time. In the absence of a Definition or Problem Statement that permits measurement, all attempts to isolate and assign causes of Auditor variation have been confounded simply by the fact that any Supplier can vary too. Nevertheless, Task Groups have sidestepped this hindrance by pushing ahead with their process-appropriate, best practices for auditing, which they convey to Auditors during their annual Training in Pittsburgh, Pennsylvania.
 
To address the measurement aspect, Question #15 on the Supplier Survey (“Was the Auditor consistent in their application of requirements as compared to previous audits?”) is a simple and immediately available source of data regarding “Auditor Consistency”. Even though the Question itself asks to compare the consistency of the Auditor to previous audits, rather than to other Auditors, Suppliers are the parties most likely to see (or suffer from) inconsistency from one Auditor to another. As a benchmark, recent results from that question showed that ~85% of HTTG responding Suppliers answered “YES”, meaning that the Auditor was “consistent”. 
 
I recommend that until a standardized protocol for Defining, Measuring, Analyzing and Controlling Auditor Consistency is provided to all Task Groups, the NMC should implement a baseline metric from the responses to Question #15, assign appropriate Green, Yellow and Red ratings to it, and report it by Task Group on a rolling 6-month or 2-quarter basis."
Motion made by (David Damasauskas) & seconded by (Tom Norris) to accept this statement created by the Sub-Team and forward to NMC.  Motion Passed

6.0 NMC METRICS - OPEN
The Heat Treating NMC metrics were reviewed with the Task Group, showing that the Task Group has performed effectively through June 2009.
The metrics showed Red for Auditor capacity, and the Task Group was reminded that potential candidates they know should apply in www.eauditstaff.com.
It was also reported that there has been a drop in Suppliers on merit from 79% to 70% in 2009. This is mainly due to the revised criteria for merit, including that Suppliers must now have 2 audits in the system before they are considered for merit, and that two prior audits are considered for non sustaining NCRs whereas most of the other Task Groups only go back one audit.  The Task Group agreed that going two audits back is better than having escapes. 
7.0 SE DELEGATION - CLOSED
Motion made by Jeff Thyssen and seconded by Tom Norris to have the Staff Engineer present while the Task Group is discussing delegation to hear feedback from the group in a timely fashion since they have not received any feedback in the recent past. Motion Passed
Motion made by David Damasauskas and seconded by Jeff Thyssen to continue delegation for  Anne Allen.  Motion Passed
Motion made by David Damasauskas and seconded by Tom Norris to continue delegation for  Jerry Aston.  Motion Passed
Motion made by Jeff Thyssen and seconded by Tom Norris to continue delegation for Marcel Cuperman.  Motion Passed
Motion made by David Damasauskas and seconded by William Stewart to continue delegation for  Rob Hoeth.  Motion Passed 

. 
8.0 ITAR/EAR UPDATES - CLOSED
PRI has received a letter from US State Department dated October 2008 confirming Nadcap’s position, stating that USA Auditors can audit ITAR/EAR work anywhere in the world, but European Auditors cannot audit ITAR/EAR parts.  PRI is bringing USA Auditors to the rest of the world where ever a Supplier does not have enough non ITAR/EAR work to complete an audit.  In effect, the policy has gone back to the way it was in 2007.  
Auditor Advisory 09-003 regarding Export Control has been issued covering this.  The subject is closed.
9.0 S-frm-05 SUB TEAM DEBRIEF - OPEN
A Sub-Team worked to shorten the form and removed all notations of specific industry specs.  
Motion made by Jeff Thyssen and seconded by Chris Reilly to accept the form as is by Task Group. (12 approve, 3 oppose). Motion Passed

ACTION ITEM:  Staff Engineers to implement the use of new form s-frm-05 (Marcel Cuperman, DUE DATE:  October 2009)

10.0 REVIEW CURRENT STATUS OF ALL BALLOTS - CLOSED
A presentation was given showing that only AC7102/2 Aluminum Heat Treatment has been balloted since the February 2009 meeting.
11.0 AUDITOR TRAINING AGENDA - CLOSED
Proposed agenda for Sunday, October 18, 2009 shared with the Task Group, and the proposal accepted.
An additional topic to be included is:
Asking Auditors how to improve Auditor consistency, and whether they given any feedback from the Supplier.
             To request input from “established” Auditors as subjects of interest for “new” Auditors.
ACTION ITEM: Jerry Aston to send out request for subjects to ‘established’ Auditors. (Jerry Aston, DUE DATE October 2009).

12.0 SUPPLIER SURVEY - CLOSED
A new format of the Survey was presented. The percentage of Suppliers responding has improved.
The survey results continue to show that:
· 10% of the Auditors allowed the Supplier to pick the job audits.  This allows the Supplier to select “preferred” jobs.
· For 30% of the audits, the Supplier said that the Auditor spent 50-75% of the time in the office.

These survey results will be presented during Auditor Training.
It was agreed that some of the questions may need updating because they are really not producing the information that the Task Group needs. It was agreed that a Sub-Team will be set up to review the questions after the October 2009 meeting. 
13.0 CYCLE TIME REDUCTION VCA ANALYSIS - CLOSED
A presentation was given showing that the number of VCA audits being carried out has decreased steadily since the first quarter of 2008, and steadied at about 3 per quarter.
No further action is to be taken by the Task Group.
14.0 QA VERIFICATION OF ELECTRONIC DATA COLLECTION - CLOSED
Two questions from AC7102 were discussed:
· Para 12.5.6 - Is there evidence that heat treatment cycles are reviewed for job traceability, correct temperature and time at temperature?
· Para 12.5.7 - Was this review performed by QA or other designated personnel and the review documented on the furnace recording?  
Most electronic systems do not allow for this “review” so the acceptable objective evidence satisfactory to the Task Group was discussed. The Task Group needs some clarification in the Auditor Handbook on how the Task Group expects this to be recorded.
ACTION ITEM:  A Sub-Team is to develop wording for the Auditor Handbook. (Doug Matson, Rachel Mace and Tom Norris, DUE DATE October 2009).

15.0 PLATING FOR BRAZING IN AC7102/5 - OPEN
A presentation was given by Jeff Thyssen regarding the possible need for extra questions to cover nickel plating in the AC7102/1 checklist. It was noted that the AC7101/1 Brazing checklist has only 4 plating questions compared with 30 questions on the Chemical Processing checklist AC7108.  
There are differences between the checklists as the nickel plating for brazing is a sacrificial coating which becomes part of the braze joint during the brazing process.
ACTION ITEM:  A Sub-Team will review the plating questions and propose modifications to the AC7102/1 checklist at the October 2009 meeting. (Rachel Mace, Jeff Thyssen, Mark Emerson and Marcel Cuperman, DUE DATE October 2009).

16.0 AC7105/5 DAILY VERIFICATION v SHIFT VERIFICATION (SVM invited) - OPEN
There is a difference between AC7102/5 Hardness Testing checklist and ASTM E18 specification regarding requirements of daily verification of hardness testing machines. AC7102/5 requires verification per shift, whereas ASTM E18 requires verification per day.
No decision was reached, and it was agreed to discuss further at the October, 2009 Task Group meeting.
Motion made by Jeff Thyssen and seconded by Tom Norris to table this issue until the October, 2009 Task Group meeting.  Motion Passed

.
ACTION ITEM: Andy Hopkins has agreed to review the differences between the ASTM and ISO hardness testing specifications and present his findings at the October 2009 Task Group meeting. (Andy Hopkins, DUE DATE October 2009).

17.0 eAuditNet 2.0 (SVM INVITED) - CLOSED
Since the February 2009 Task Group meeting, eAuditNet 2.0 has been introduced. Feedback on usage was requested. No major concerns were raised and most users are satisfied with the new software version, citing its increased speed.
18.0 LAPSED ACCREDITATIONS - CLOSED
A list showing Suppliers whose accreditation was going to lapse was presented to the Task Group.
19.0 SVMS ONLY ISSUES (SVMS INVITED) - CLOSED
Nick Olpin asked if any others are having problems in obtaining the correct grade of Type T thermocouples. The Task Group did not know of any problems (mainly in the US) and gave a number of known sources.
20.0 FROZEN PLANNING – CLOSED
A question had been raised by the Auditors regarding Frozen Planning, namely that if the Customer approved planning did not agree with the drawing or specification requirement, should the Auditor review the heat treatment according to the planning, or rather to the drawing/specification, and if an NCR should be raised?
No consensus was reached, and it was accepted that there would be differences based on each Prime.
ACTION ITEM: A proposal will be created to be discussed at the October 2009 Task Group meeting. (Doug Matson, DUE DATE October 2009).

21.0 REVIEW OF PREVIOUS MEETING MINUTES - OPEN
February 2009 (Dallas Meeting) minutes were reviewed and accepted by the Task Group.
22.0 CLOSED MEETING DEBRIEF - OPEN
Doug Matson gave a debrief of the closed meeting (These are included in 1.0 – 20.0)
23.0 PROCESS CONTROL METRIX - OPEN
A presentation was given by Doug Matson on behalf of Mark Brown.
The HTSTSTG have been working on the Process Control Matrix, and have established the following proposed minimum data requirements:
Customer
Specification
Tests and requirements (i.e. Atmospheres)
Lot release, qualifications
Frequency of testing
Inspection methods/release testing
There were a number of examples included in the presentation.
The presentation will be placed on www.eAuditnet.com for everyone to review.   If there are any questions please contact Mark Brown or Doug Matson.
24.0 HOT ISOSTATIC PRESURE (HIP) CHECKLISTS - OPEN
The Sub-Team completed the review of the AC7102/6 ballot comments. The disposition of the comments was reviewed and accepted by the Task Group. The AC7102/6 checklist will now be re-balloted to the Task Group.
The Sub-Team also made recommendation with regards to the number of long and short jobs that would be required during an audit, as follows:
Supplier with only HIP: 2 long jobs, and 8 short jobs of which at least 3 are live HIP jobs.
Supplier with HIP and HT: 2 long jobs, and 8 short jobs of which at least 2 are live HIP jobs.
Also which sections in AC7102 apply to a HIP only audit. 
These were accepted by the Task Group.
ACTION ITEM:  The AC7102/6 checklist is to be balloted.  (Jerry Aston, DUE DATE October 2009).

25.0 AMEC MEETING DEBRIEF – OPEN
Doug Matson presented a summary of the specifications AMEC Committees are working on. It was also requested that any Suppliers having an interest in these specifications should contact the AMEC committee.
AMS 2801C 
Heat Treatment of Ti Alloy Major revision, 
ARP 1917 
Clarification of terms used, Al, Cu and Ti.  Need to prohibit selling cut plate as bar product.  Steel Suppliers claim practice has stopped, but they are still cutting large bar into smaller bar.
AMS 2769 
HT in vacuum is in ballot.
AMS2658 
Modifying wording for Conductivity/Hard testing
AMS2770 
Complete rewrite in progress.  
Next meeting is August 4th & 5th in Chicago, Illinois USA
AMS 2750 was discussed, and a revision will be starting within the next few years to clean up problems.  It is to be a limited scope revision.
26.0 BALLOTING PROCESS-SVMS ACTIVITY - OPEN
It was reported that some SVMs are voting more frequently than others, and that the Task Group will look to replace non-participating SVMs.
27.0 AUDITORS ADVISORIES - OPEN
Only one Auditor Advisory has been issued since the February 2009 meeting.
Auditor advisory - 09-002HT contains clarification as to when the questions from AC7102/S checklist are applicable, effective date March 5, 2009.
28.0 BALLOT RESULTS OF AC7102/2 ALUMINUM HEAT TREATMENT - OPEN
NMC rejected the ballot for checklist AC7102/2 Aluminum Heat Treatment. The b-frm-09 comments were reviewed by the Task Group and sentenced as follows:
· comment number one, 13.1.1, is non persuasive.
· comment number two, 13.2.4.24, is non persuasive 
· comment number three, 13.2.4.34.4, is non persuasive 
· comment number three, 13.4.1, is non persuasive, but the comment should be placed in a Prime specific check sheet.
ACTION ITEM: Staff Engineers are to re-ballot AC7102/2 to NMC. (Jerry Aston, DUE DATE October 2009).

29.0 AUDITOR HANDBOOK – AMS2770 - OPEN
In AMS2770, the definition for the “start of soak” is different between solution heat treatment and aging heat treatment.
It was agreed that a Sub-Team is to be set up to determine the guidance that should be included in the Auditor Handbook.
The Sub-Team’s suggestions will be taken to the AMEC Committee for review.
ACTION ITEM: A Sub-Team is to produce a guidance statement that should be included in the Auditor Handbook. (Doug Matson, Tom Norris, Eddie Pham, Dave Isenberg, and Martin Day,  DUE DATE October 2009).

30.0 SUPPLIER SUPPORT COMMITTEE (SSC) DEBRIEF -  OPEN
Dave Michaud from Fountain Plating debriefed the activities of the SSC.
Main points are that six of the SSC Representatives will be quitting after this meeting, and there will be a new team in place for the October, 2009 meeting.
The Supplier Survey is due to close, and 500 responses have been received so far.
SSC is developing training for ITAR/EAR for the Suppliers, especially those in Europe.
31.0 HTSTSTG MEETING ACTIVITY - OPEN
Doug Matson attended the meeting due to the absence of Mark Brown (Chair), and gave the Process Control Matrix presentation. 
No further discussions were held at the HTSTSTG.
32.0 PLANNING AND OPS DEBRIEF - OPEN
Doug Matson gave a debriefing from the Planning and Ops meeting. The summary is given below:
· Nadcap is investigating changing from quarterly accreditation to monthly accreditation.
· An NMC Sub-Team is working on standardization of the checklists, starting with the Chemical Processing Task Group and NDT Task Group, and to be followed by the Heat Treating Task Group.
· NMC is reviewing failure and merit. Heat Treating has a nominally average Supplier failure rate of 1.8%.
· “Checklist-on demand” will be rolled out by the end of 2009.
33.0 QUESTION AND ANSWER SESSION - OPEN
No questions from Suppliers.
34.0 AUDITS ALLOCATION - CLOSED
Audit allocations for Task Group review was made for audits up to October 2009.
35.0 OCTOBER 2009 AGENDA - CLOSED
October 2009 meeting agenda was reviewed and agreed.
ACTION ITEM: Staff Engineers are to post the October, 2009 meeting agenda on www.pri-network.com. (Marcel Cuperman, DUE DATE October 2009).

36.0 SATELLITE AUDITS - CLOSED
Best practices for Auditors carrying out main and satellite audits were discussed by the Task Group. The rules for satellite audits are found in NIP07-01. The satellite audit gets one extra day, and the Auditors determine how they split their time between the main and satellite sites.
The Task Group discussed and agreed that ALL checklists must be completed for all sites. 

ACTION ITEM: Staff Engineers to send an Auditor Advisory clarifying the checklist to be completed. (Marcel Cuperman, DUE DATE October 2009)

ACTION ITEM: Staff Engineers are to send out a questionnaire to the Auditors to find out what they actually do. (Jerry Aston, DUE DATE October 2009).

A question was raised on how to count the number of NCRs with regards to applying the rules of NOP-011 mode B. The following motion was raised and agreed:
Motion made by Dave Isenberg and seconded by Jeff Thyssen the number of NCRs from the main and the number from the satellite are added together (not the same issue at both locations) and they fail together if they meet the numbers for NOP011 Mode B.  Motion Passed
37.0 TABLED SUBJECT - OPEN
Frozen Process tabled until October, 2009 meeting.
38.0 NEW BUSINESS - CLOSED
Doug Matson raised the point that Auditors were not raising as many NCRs as in previous years. He questioned if this was due to:
1.
Better Suppliers
2.
Less intensive audits
3.
Suppliers knowing what the Auditors will ask for.
4. 
Preparing Audits
5. 
Carrying out a full pre-audit.
ACTION ITEM: Marcel Cuperman is to gather data, of average number of NCRs by audit and by Auditor, going back 6 month with +/-5 failures, and looking for big swings.  This data should then be sent to Doug Matson for use at Auditor Training. (Marcel Cuperman, DUE DATE October 2009).

Heat Treating Task Group needs a new Supplier NMC Representative. 
Motion made by Sunder Rajan and seconded by Dave Isenberg - Mike Brandt from Alcoa to be approached to become the Heat Treating Representative to NMC.  Motion Passed
AC7102E German translation has been received. By procedure, two German-speaking Task Group members need to review the checklist before it can be posted on eAuditNet. Frank Brungs and Bernhard Hoenemann agreed to review.
ACTION ITEM: Frank Brungs and Bernhard Hoenemann to review checklist (Frank Brungs and Bernhard Hoenemann DUE DATE October 2009)
t-frm-11 
A Sub-Team of Jerry Aston, Shaun Brewin, Sunder Rajan and Mark Emerson was set up to determine the actions to be taken when a Supplier moves site, adds furnaces, processes, etc.
ACTION ITEM: A Sub-Team to produce a proposal for the October, 2009 meeting. (Jerry Aston, Shaun Brewin, Sunder Rajan and Mark Emerson, DUE DATE October 2009).

ADJOURNMENT –July 16, 2009- Meeting was adjourned at 12:34 p.m.
Motion to adjourn by Dave Isenberg, second by Jeff Thyssen, approved.
Minutes Prepared by: Marsha Davis (marsha.a.davis@lmco.com)
                                   Jerry Aston (jerry.aston@pri-europe.org.uk)
Minutes Edited by:     Jeffrey Thyssen (Jeffrey.r.thyssen@ge.com )
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