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NMC GLOBALIZATION SUB-TEAM

JULY 2009


UNCONFIRMED MINUTES

 JULY 13, 2009

DEDEMAN HOTEL

ISTANBUL, TURKEY

These minutes are not final until confirmed by the Sub-Team in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Sub-Team and shall not be considered as such by any agency.

MONDAY, 13 JULY 2009

1.0
OPENING / CHAIRPERSON COMMENTS

The NMC Globalization Sub-Team was called to order at 3:30 p.m.  A quorum was established with the following representatives in attendance:

User Members/Others Present 

	Name
	Company
	Status

	Mark Rechtsteiner
	GE Aviation
	Voting

	Christian Buck
	Safran
	Voting

	Richard Vinson
	Raytheon
	Voting

	Kevin Ward
	Goodrich
	Voting

	Serge Labbé
	Heroux Devtek
	Voting

	Michael Coleman
	Boeing
	Voting

	Christian Buduik
	Safran
	Participant

	Laurie Strom
	Honeywell Aerospace
	Voting

	Mark Cathey
	Spirit AeroSystems
	Voting

	Donald Missel
	Lockheed Martin
	Voting

	Pascal Blondet
	Airbus
	Voting


PRI Staff Present:


John Barrett


Arshad Hafeez
2.0 
TEAM MEMBERS


Team members for 2009 have been reviewed as of July 2009.  

Changes are the following:  

-Martha Hogan-Battisti – The Boeing Company (replacing Arne Logan)  
3.0 
RAIL 

[image: image4.wmf]Microsoft PowerPoint 

Presentation


Actions items from previous meetings have been reviewed and the RAIL updated. See attached file below.


Remaining open actions from previous meeting are:

· MoU with CAPE is signed. Some discussions are still in progress. More information in Oct. 09.

· Track changes: NIP 4.01 in progress. Objective Sept. 09. Changes (bars will be visible on printed checklists

· Translation of AMS 2750 in French: a team has been set up under the GIFAS umbrella and could reactivate the BNAé.

· Renegotiate MOU with JAQG


The file has been updated with new actions decided in July 2009.
4.0 
PRESENTATIONS
4.1 
Monday 13/07/09 presentation 


4.1.1 Translation Process:


NOP-002 has been revised in January 2009.


The translation log available in eAuditNet is up to date.

4.1.2 Actions conducted since February 2009 meeting:

Arshad Hafeez presented the results of the 4 actions conducted since February 2009:
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-2008 Globalization Metrics by region (dated Feb. 2009)
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-Supplier auditor feedback (dated Feb. 2009) – Supplier’s feedback on auditor)
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-Language barrier survey results (dated 2007- Auditor’s feedback)
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-2009 Auditor’s survey results (Nadcap Audit effectiveness Survey)

It was agreed that despite some slight differences in Metrics between regions that the Metrics and the outcomes of the Suppliers and Auditors surveys do not show evidence of inconsistency of the Nadcap accreditation process across the world.

The opportunity to complete the auditor survey in order to get a higher response ratio was discussed (as the current response ratio is about 50%).  The team agreed that according to the outcomes of the received responses, completion is not deemed necessary.

The Team proposed to inactivate the Globalization Sub-Team.  Future identified Globalization issues shall be included in Standardization and Metrics as appropriate.
4.2 Tuesday 14/07/09 Presentation at NMC Steering Committee

Summary of discussions held on Monday were presented.

4.3 
Wednesday 15/07/09 Sub-Team Report


Main conclusions from Monday and Tuesday discussions were summarized in the attached Sub-Team report.
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5.0

Main Conclusions/Actions

It is proposed to inactivate the Globalization Sub-Team. Identified Globalization issues shall be included in Standardization and Metrics as appropriate.

Minutes prepared by:

Pascal Blondet / pascal.blondet@airbus.com
On behalf of Michel Pierantoni / michel.pierantoni@eurocopter.com
16/07/2009
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2008 Globalization Metrics

February 27, 2009
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2008 Globalization Metrics Data

		Data:

		3782 Audit with Certificate Issued or Failed between January 1, 2008 and December 31, 2008 

		All Commodities and Product Groups Included

		3678 Certificates Issued

		104 Audits Failed
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AQS Not Included





*







*







*







*



Metrics by Sector Summary

		Asia		Europe		Americas

		Total Cycle Time		A+		A		A-

		Supplier Review Days		A+		A		A-

		Staff Review Days		A		A+		A-

		Failure		A+		A		A-

		On-time Certifications		A+		A		A-

		Total NCRs		A+		A		A-

		Minor NCRs		A		A+		A-

		Major NCRs		A+		A-		A

		Merit		A+		A		A-















































2008 Average NCRs by Sector
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2008 Percent of Eligible Suppliers on Merit by Sector
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2008 Average Cycle Time by Sector
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2008 Percent of Audits Failed by Sector
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2008 Percent of On-time Certifications by Sector
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Auditor Language Barrier

Survey Results

Arshad Hafeez

October 23, 2007
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Auditor Language Barriers Survey

		Survey sent to 162 auditors/trainees

		55 responses received

		Response rate 34%
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As an auditor, are you facing any language barriers?

With 34 % response rate, this would be equal to 11.2% with a Yes answer





*









*



If yes, has it hampered your audit capability or come in the way of completing an audit?

With 34 % response rate, this would be equal to 10.5% with a Yes answer





*









*



Summary of Suggestions for Improving/Overcoming Language Barriers

		Supplier’s should be notified that English is required and should be required to respond to confirm understanding

		Increase audit time / allow more time to complete the audit

		Assign auditors who speak the supplier’s language

		Utilize language skills of the auditors better

		Provide translators (PRI or Company provided)

		When scheduling an audit in a non-English speaking country, ensure there will be someone fluent in English present throughout the audit

		Have glossary of common terms used in each commodity

		Establish language navigation options for eAuditNet and public website to allow navigation in common Nadcap languages

		Do not make assumptions

		Speak slowly

		Ask for feedback to confirm you are being understood and give feedback to confirm that you understand.

		Avoid slang, large fancy words and acronyms

		Be sure all documents are in English prior to the audit

















*







*



Inferences and Actions in Progress

		Many variables can cause language concerns

		Documents are continually being improved by PRI and Nadcap

		Auditors receiving continual training

		It does not appear that the “Yes” answers eventually have impact on failures, cycle time, number of NCR’s, merit etc. 

		Some issues would be natural and expected.







*







Yes, 33%


No, 67%


Yes, 69%


No, 31%
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Understanding Comments:


· Sometimes, but not serious enough to prevent me from completing the audit


· "(1) In particular when auditing in non-English speaking countries, interpretations of AMS2750D can be mis-construed. This results in lengthy discussions and usually results in NCRs being required. When I follow the NCR discussion between such auditees and the Staff Engineer it is apparent that these language and cultural barriers add to the time taken to close out the NCRs also.


· (2) In many countries procedures are generally not available in English, which adds time to the audit as well."


· Translation never used


· At times especially in South Korea and Japan


· Yes if the auditee has nobody speaking a minimum of either English or French. No if the auditee has a translator. This situation not to the point of not completing the audit, but to the point of a long and tiring work day


· Survey applicable to me; audits were English only.


· Only use English


· Sometimes a question has to be reformatted or asked from a different perspective to gain a satisfactory answer. Suppliers are always reluctant to answer "no" to any question even if it is not applicable to what they do. Suppliers are also reluctant to admit they do not understand the question as written.


· I have experienced a lack of understanding of requirements due to an inability to understand English.


· I've had the good fortune to work with several individuals at each foreign site who speak more than adequate English.


· The only foreign language documents I have encountered were in French which I read very well and speak passably.


· I quiz them enough to get to the answer to the question, yes, there are some differences in interpretation and how documents are translated, but it does not appear to be a big issue to me in the audits that I have conducted.


· Yes, language barriers can be a problem, but not to the extent that they prevented an audit from being completed.  Note that language barriers are encountered even in the US.  One cannot assume that a phrase or word is used by everyone to convey the same meaning.  I find that I often have to ask "what do you mean by '...'?


· Not speaking the language means you cannot ask questions directly to the operator or technician.  You ask a question, a group gets together, and you receive the consensus answer from the group.


· The competence of the interpreter in carrying out the interpretation as well as in answering in which we have to take at face value the answers.


· When supplier's representative provided me with verbal translation of the documents that were written in the language other than English and Chinese, I was unable to verify the accuracy of the answers from the supplier.


· Usually problems are minimal. On occasion it is necessary to ask the question in two or three different ways, drawing a picture or writing a formula in order to get the information needed. I have never experienced a situation where I could not obtain the information needed.


· Such problems have been experienced in Japan.  "Problem" centers on translation / understanding of intent of Audit questions.


· All my audits are domestic with the sole exception of one in Canada.


· Never when translation is required but certainly hindrance when NDT auditing in England. To that end I do not carry out NDT audits by default in England


· "I have had to repeat the question, sometimes in a simpler format, or where my experience has enabled me to re-phrase the question without diluting it.


· This was particularly prevalent in answers to self audit questions, where errors arose through translation."


· I HAVE EXPERIENCED NO LANGUAGE ISSUES


· Translation has not prevented completion of any audit. It is time consuming at times.


· "Only about once or twice.  Generally when the Supplier has a large group of their own people following the auditor and they all try speaking at the same time.  I don't think this has actually affected any of my audits.


· This is exacerbated when the Supplier's procedures are not in English."


· The main problem I have experienced is the inability to communicate with shop floor personnel. This is an important part of NDT audits where you may request an operation to be carried out or wish to ask a question about a specific item. In most Western European countries it is mandatory for certain level of management to speak English so I have experienced few problems with them, but this is not a requirement for shop floor personnel, with whom much time is often spent during compliance


· The majority of interpreters used by suppliers do not have a good understanding of technical interpretation which causes confusions and delays.


· Some difficulty for technical translations; but it doesn't prevent me from completing the audit.


· Some misunderstandings due to interpretation but I always ask the same question in different ways to make sure the correct understanding and interpretation has occurred and I have the correct information. The problem has been more in Europe than in Asia but it has only slowed the audit and has never been a cause for concern or requiring contact with PRI for guidance.


· N/A Only audits in USA and Canada


· Sometimes I have experienced it in Asia audit, however further clarification of requirements will lead to obtaining needed answers. Usually not a concern


· I guess I've been lucky; it sometimes takes awhile but has never impacted completion of an audit.


· Generally slows down the process. Depending on the English abilities of the speakers. I have not had occasion where this prevented me from completing the audit.


· I do not have this kind of experience because I am NADCAP auditor only one month.


· Translation sometimes needs enough time to translation and understanding.


· I have never audited a company where English is not spoken


· Normally happens when a non technical translator is involved in the process.


· All people involved in HT audits know English language, more or less, but I didn't have any problems.


· Has improved since the first out of country audits


· Please note: Translation (i.e., converting a document into another language) is not the same as interpretation (i.e., explaining one's intent in another language). The difference between these functions are tantamount to a Paralegal duties vs. a Lawyers. The documents in most cases are well translated. It’s the interpretation where I have encountered slight problems.


· Not yet, have not completed a where translation was required.


· During an audit in Japan, my question was discussed in Japanese with others in the room.  After several minutes of discussion the answer I got was "Pardon".  Apparently, my question was not understood and they wanted me to repeat the question.


· Some suppliers in china did not quite understand the English meaning of checklists and specifications. Chinese version of procedures not match English version. Spent a lot of time in translation.


· No, this hasn't happened.


· "if I thought that language was jeopardizing the effectiveness and thoroughness of an Audit I would have referred the issue to Staff Engineering"


· "You need to be careful that the translator himself doesn't become a distraction and slow things down, I have learned that often people understand more than they let on when a translator is present. It is very worthwhile to continue to engage the operators and staff and use the translator as a last resort whenever possible.


· I have consulted and traveled abroad extensively during my career and have always been comfortable around other cultures."


· Quality Manual and all associated Heat Treat documentation - Work Station Instruction, and Engineering was in Italian/Spanish only. The supplier provided a team of manufacturing and engineering employees to assist. There were "Grey" areas where terminology and their understanding presented a problem.


· In foreign audits that I have conducted, all relevant documents were translated to English.


· I, sometimes, have problem in understanding the answers given to me when translation is required which would prevent me from completing the audit.


· I'm only conducting my second audit currently. I have not had any issues yet.


· Issues always eventually settled - little bit of patience was sometimes needed.


· I have experienced so understanding problems in Russia, South Korea and Japan, but I find that sending instructions to the supplier before the audit helps them work through many of the issues before the audit.

Duration Comments:


· "specific examples:


· EU countries: it is usual that the audit day will be longer by 1 - 3 hours.


· Far east: audit days are commonly 2 -4 hours longer and there can be very real pressures in getting all the jobs performed.


· Of course these observations are normally more true for Initial audits and less so for re-accreditation audits."


· Audits performed were only in French (native language) or English


· Worked overtime at own time in hotel every evening when it happens.


· See above


· Only US audits performed


· Foreign language documentation is difficult to follow when the suppliers English is not good, as this makes translation difficult & therefore takes longer to discover what documents actually say.


· Often there is a delay in response due to the need to formulate a translation.


· I have found our clients to be accessible and cooperative in allocating the time necessary to complete the checklists and furnish all pertinent documents in English.


· It is somewhat slower process but you learn to adjust, I don't believe that any audit has suffered because of a language/translation barrier.


· I take this question to be "do language problems impact the time to complete the audit?"  The answer is yes, but not to the extent that an audit could not be properly completed.


· Everything takes much longer when you cannot speak the native language.


· I am new to this process and am not in a good position to answer.


· Lack of time is compensated by better planning and possible extended days when translations are anticipated and or required.


· On occasion, time is pressed due to above mentioned language issues. But I would not say to an extent that I cannot complete all aspects of the audit. I have learned through the years where I can push things along in certain audit situations in order to get it done, and when patience is called for.


· While I have been able to complete all Audits, it does become a 'pressure rush' towards the end.  This does impact my ability to follow 'Audit Trails' to the degree I would like to.


· Sometimes I ran into "narrow escape" situations due to the reasons above, but I could always complete my audits within the originally allocated time.


· No foreign audits except for Canada.


· Most companies now recognize that the Audit is carried out in English and have a good command of the language. Most are very keen to improve their English.


· Whilst I have always been able to complete an audit I have experienced situations in which the inability to communicate clearly with the supplier has lead to more time being required and also has the potential for incorrect answers being given to checklist questions


· Could use an additional day.  Generally, the days are long because of language differences


· I never travel home from an overseas audit on the last day of an audit so I am able to stay very late to ensure the audit is complete.


· It takes longer, but have always finished.


· N/A Only audits in USA Canada and Mexico. Since I do speak some Spanish and am perfectly fluent in French I did not encountered any problems.


· "Yes, some location in Asia (China, Japan, Indonesia and Taiwan) when they use translators who are not technically fluent to the audit process.


· Use of Sign language pointing to the question in their language (usually use translated Nadcap check list by the Asia facilities) will resolve unnecessary time wasted and give the auditor the ability to communicate to the technical staff and obtain information within the time frame."


· Again, it takes extra time but is more of a challenge than obstruction.


· The slowness causes problems. I need to pay more attention to my time management which is normally tight. If the documentation is not translated, I am at a distinct disadvantage. I can scan a procedure faster than someone can translate it. Should be a requirement for procedures to be in English.


· I do not have this kind of experience because I am NADCAP auditor only one month.


· "Translation sometimes needs enough time to translation and understanding.


· Sometimes speed up of audit is necessary."


· Representatives have all spoken English


· Normally means longer hours and not as in-depth in some parts of the audit process.


· All people involved in audits try to help auditors to understand their documents.


· Most the time allocated is a little less which has to be made up by the auditor in their hotel at night


· During most audits, there has always been someone fluent (somewhat) in English, therefore this has not been a problem - yet. It helps when one can speak more than one language even if it is not the one spoken. You have a better understanding of their reasoning.


· Because both side is not native, it require long time to understand. It isn't surprise that I have to explain same thing more than ten times. Especially initial audit has more possibility of this.


· Same as #1


· Since the audits have to be finished in a given time, the thoroughness of the audit is compromised due to language barrier.


· "when documentation is not in English or in a language in which I am not fluent; also when there is a translator, usually translating into English"


· explanations and discussion absorb time


· I am not a native English but the most of audits were in English language. I spent more time in countries like Germany, Poland, Czech Republic, Hungary where suppliers had not all documentation in English. In Latin countries as Italy and Spain even if some of the procedures were not in English I understood (I can't do conversation but I understand Italian and Spanish languages). In France there was not any problem because I speak French.


· The auditor can see by the end of the first day


· How the audit is progressing against the original plan established after the facility tour.


· If the first-day objectives have not been met


· at the end 0f day exit review the issue must be addressed with the Supplier, and more translation assistance arranged as necessary"


· There are always people around who can help overcome the language problems.


· In all cases where I have audited outside the country the supplier has provided an employee team to assist with translation.


· I sometimes have to work longer hours to complete the audit, but it is manageable.


· My experience is limited to Mexico.  Suppliers’ procedures had each paragraph written in both Spanish and English.


· I'm only conducting my second audit currently. I have not had any issues yet but I can imagine it might be a problem since time is short to complete an audit at a company that speaks your language.


· In all cases the supplier either had a translator or was fluent enough in English to work through the issues.


Culture Comments:


· Nadcap deviates from a traditional audit approach. Some companies do not fully understand the Nadcap process, others are openly hostile, (or at least mistrustful of it). Usually by the end of the audit, any barriers have been overcome. However, in difficult audits, (e.g. where the fail threshold is exceeded), the barriers may remain. In some countries the auditor must be aware that certain individuals may fear blame directed solely at them following any adverse audit result.


· Audits performed only in Europe


· "a) Turning up early at supplier can be a problem.  b) Too long break hours at some companies, 2.5 hours lunch etc."


· If the auditor and the auditee make the corresponding effort.


· "Only US audits performed - Only use English"


· Not really found this a problem anywhere even in the Far East. Some Japanese tend to say yes to everything but that just requires refinement of the question.


· I always study up on the culture of the country I'm visiting prior to my appearance.  The only challenge I've faced so far is understanding the Indian head-wobble.


· You have to be professional regardless of where you are. I am acutely aware if there are cultural differences. 


· I think one must appreciate that there are cultural differences.  Having lived in a foreign country, I learned that being different is not equivalent to being bad or wrong; it is just being different.


· Other than some strange food, no problem.


· As per answer #2


· I normally prepare in advance for anticipated differences in culture and therefore there have been no problems.


· Never. I have learned that I must adapt to the culture of my host at all times. I am a guest in their country. Any other way will result in barriers in cooperation.


· Having lived in Asia for 5 years, I am comfortable and at ease with foreign cultures, and generally understand the culture.  (I am my concerned with not projecting my 'Western culture' on the client, and thereby insult them.)


· All partners were respectful and professional during my audits all around the globe.


· No foreign audits except for Canada.


· Never, but some pre planning should be done by Auditors to understand any cultural nuances.


· NO CULTURAL ISSUES


· I have only audited Western European countries where I am reasonably familiar with the culture and there have been no significant problems


· Especially in initial audit.


· May-be, a little, but nothing significant.


· If you do your homework on cultural differences and what to expect prior to an audit then you should not experience any problems. This always extends to food and kosher or similar requirements.


· Some time the food choice is limited.


· You will become adopted to their culture if you prepare well prior to the audit


· Not that I know of. I don't believe I have offended anyone through not knowing all of the cultural aspects of the people. I do try to read up on this subject before I go.


· I do not have this kind of experience because I am NADCAP auditor only one month.


· I usually respect foreign countries culture and history.


· The only foreign country I have conducted an audit in is Canada.


· In my experience, one country`s culture believes that the checklist questions are a guideline as they "do it differently"


· No problems including audits outside of Europe.


· Not in recent audits. Sometimes their local server does not receive or accept emails from the auditor


· I will always research the country I am about to visit on the internet for their business, dinner and social etiquette rules prior to my visit. I will print the information and read it on the plane and in my room as a reminder of where I am.


· Same as #1


· I always could overcome these "problems"


· Luckily, I didn't experience any cultural barriers in all of the countries I have been.


· "one has be aware and respect local cultures;


· and be flexible with the audit day to accommodate


· and cultural requirements"


· I enjoy other cultures. I usually study a little about the culture and its history when going to new places which helps a lot.


· In Spain, to ask the supplier to reduce the lunch period to 1 hour as opposed to 2.5 to 3 hours as is their norm.


· I have audited in the U.K., Canada, Italy, and Mexico.


· Before visiting a foreign country I go on the internet to learn/review cultural behavior.  I also try to learn about the country (history, religion, cultural differences, etc) before I visit.


· I'm only conducting my second audit currently. I have not had any issues yet.


· Occasionally (China) supplier feels that they are supposed to host me for dinner every day of the audit. Refusal would be an offense. On these occasions, I got back to hotel room 9 to 10 pm very tired with still work to do.


· I am very flexible and have traveled to over 30 countries, cultural issues are rare for me.


Improvements

· The most important is to provide the supplier with translated checklists


· Absolutely.


· "NADCAP is now global. Some customers of the audit process still see the scheme as a US/UK imposition. Realities aside, any attempts to blur or change this perception would be an aid.


· At an auditor level: I would like to learn one /two language(s) and specialize in those audits. Travelling to multiple destinations does not allow much time for language study so intensive specialist language courses would help."


· Not experienced such problems


· No ideas or comments


· An English or (for me) a French speaking contact could be required.


· Only US audits performed


· Obvious room for improvement but can you dictate language requirements on people who do not speak any English. Some suppliers have employed translators when the suppliers English was more that adequate. Others think their English is adequate when it clearly is not.


· I suppose that they could, this question requires further thought.  With the internet, there are countless opportunities for auditors to learn rudimentary communications, bone up on the culture, and work to anticipate potential roadblocks such as different dining times.


· Have had no significant problems.


· You deal with issues as they come up. There is no documented process that one could put in place to handle every situation. You have to be open minded and respectful of who you are auditing.


· If I understand the question, yes.  One important thing to remember when interpretation (the preferred word when referring to speech as opposed to writing) is required is that the interpreter's area of expertise is language, not the technical matter of the audit.  Fortunately, there are usually people present with the technical expertise that can help the interpreter.


· Understanding of the cultural differences is key.


· I think that English version of all documents related to the audit shall be available during the audit.


· Although training for auditors may provide the tools for better anticipation and preparedness, most companies are well prepared with resources to support an audit in a non-native tongue.


· I can only speak from my experiences and my attitude during none English or German speaking audits. I have had audits where the host had hired an outside translator for the audit period, and more often a company individual that can speak English is provided as a translator. I cannot say that I have ever experienced a situation that was unmanageable due to language or cultural differences.


· The biggest 'help' would be better Audit Questions, and 'Objective Evidence helps' inserted below each question to help explain the intent and/or expectation of the question.


· fluent translators


· Bi-linguistic documentations should be considered as a mandatory requirement during our audits.  More and more Suppliers comply with this requirement, anyway.


· No foreign audits except for Canada.


· There is always room for improvement. Initial correspondence by email can be difficult. Some standard intro letter could be useful and a standard opening and closing statements in different languages would held to relax the meeting.


· Most Asian companies that I have audited, employ a Translator. That person accompanies the auditor throughout the audit.


· SINCE I HAVE NOT EXPERIENCED PROBLEMS, I CANNOT OFFER OPINION.


· An outline of cultural differences for region or country would be helpful.


· "A translator can be made mandatory.  I have experienced both professional translators and translators from other parts of the Supplier's company.  This has made auditing a lot easier.


· These are minor occurrences.  Most Supplier representatives speak English very well."


· "A fluent English-speaking representative, with technical knowledge should be available during the audit. I believe that the technical knowledge is as important as the ability to translate.


· Lists of translations of key technical words and terms would also be useful"


· When supplier cannot translate need good ability to provide good technical interpretation.


· Add at least one extra audit day for international audits.


· Why not, it will be interesting


· Give a training period to all new auditors on what to expect and how to behave in different countries, i.e., female auditors needing to cover hair etc in certain strict Muslim countries.


· There's always room for improvement.


· Did not experience such situations.


· Since audit location is a customer to PRI, It is part of auditing technique to adopt ( to some degree) to the culture and other technique to conform translator provided version .


· Cultural issues never seem to be a problem and I would prefer to struggle through language issues with a technically familiar supplier than try to resolve them with someone fluent in the language but a technical novice.


· 1. Have procedures in English; 2. Hard to allot extra time for verbal translations that may be required. 3. Have information on the Intranet on principle cultural features that should be known before going to a country. Have this for the many countries where Nadcap audits are conducted. Auditors would then have a place to look up cultures aspect I should know about before I go to a new country. If there are none for a country, state this for that country."


· Auditor conducts audit with professorial skills.


· "Performing audit in itself is probably no problem.


· However, as to preparation of audit, understanding of the role of the contact person is sometimes not sufficient.  Examples are as follow:


(1) No reply or too slowly reply to the e-mail from the auditor.


(2) Change of audit days before few weeks before,


(3) Not consistent and adequate reply.


So, these situations are to be improved."


· Reinforce requirement that all relevant procedures be at least written in English and more importantly, understood in English.


· I have not encountered this situation.


· It will be better that all documents involved to audits to be bilingual (English/native language).


· Not normally


· We need to understand that we are visitors to their countries and ask ourselves, what would we expect from visitors to our country. Rude arrogant behavior is disliked everywhere. Patience and understanding is the key.


· I could listen local intonation English more accurately than before.


· During such an audit, a translator is definitely required.


· 1. Mandatory English translation of all documents; 2. Availability of an interpreter.; 3. Training of auditors to understand cultural differences in different countries."


· provided that documentation is given in English or auditor language


· Most suppliers have bilingual specifications and paper work. English translation of all necessary documents should be mandatory.


· model answers to the audit questionnaire would help understanding of requirements


· I recommended to European suppliers to try do the translation of procedures in English because it is the language of the European Community.


· There are always opportunities for improvement, but I have nothing specific to suggest.


· "auditor should be aware of cultural and language


· issues and quantify the situation prior to the audit"


· My experience has been to try their language. Just a few words are usually greeted warmly and elicit more cooperation. Patience is essential.


· I have attempted to produce a time table to ensure that I and the supplier completes all audit work with an agreed timeliness.


· In any country outside the U.S.A., the Nadcap Scheduler could be a liaison between the supplier and the auditor. The Scheduler could contact the supplier to assure that there was a competent translator in the specific discipline being audited and also provide the auditor with a professional/business decorum to adhere to.


· In cases where audit documents are not translated, then this could lead to problems. There should be a requirement that all relevant audit documents be translated to English.


· Always room for improvement


· I'm only conducting my second audit currently. I have not had any issues yet.


· I never experienced a scenario when an English interpreter would not be available. With a little bit of patience on both sides all language/translation/cult. differences issues can be clarified.


· I do not know how improvement actions in this area should be defined - it seems to be a very difficult and sometimes even touchy issue.


· Auditor's common sense, patience, and personal integrity are the main part of successful communication with supplier from any region of the world.
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    Main Objective: Ensure Nadcap Accreditation consistency across the  		      world despite language and cultural differences

  

    Major Discussion Points: Translation Process  and Actions since Feb. 09



Translation process 

	- NOP 002 has been revised 12-Jan-2009. English AC is AC of reference. 

	  Supported by translation managed by TG if deemed necessary (published in eAuditNet) 

	- MOU with CAPE is signed

Actions Conducted: 

	Item # 1: Auditor Survey (2009 data: Understanding, Duration, Culture, Improvements) 

	Item # 2: Metrics by Region (2008 data: Cycle Time, Failure, NCR, Merit) 

	Item # 3: Supplier Auditor Feedback  (2008 data - Evaluation form a-frm-49)

	Item # 4: Communication package



		 Items # 1, 2, 3 are closed.  Item # 4 is cancelled

		 Conclusion: No evidence of  inconsistency





Major Decision This Meeting:

		 To inactivate the Globalization Sub-Team and identified Globalization issues shall be



      included in Standardization and Metrics sub-teams as appropriate
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Nadcap Effectiveness Survey

		168 auditors surveyed

		79 responses received

		Of those 79 responses, only 55 have conducted audits abroad.
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Statistical Data - Total number of audits conducted in the last 12 months:
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Statistical Data - Number of audits conducted abroad and where translation was needed: 





*







Chart1


			0 Audits


			1-10 Audits


			11-20 Audits


			21-30 Audits


			31-40 Audits


			41+ Audits





Series 1


0.3


0.48


0.13


0.05


0.03


0.01





Sheet1


						Series 1


			0 Audits			30.0%


			1-10 Audits			48.0%


			11-20 Audits			13.0%


			21-30 Audits			5.0%


			31-40 Audits			3.0%


			41+ Audits			1.0%


						To resize chart data range, drag lower right corner of range.












Understanding – Have you experienced hindrance in understanding questions or accuracy of answers given to you when translation is required which would prevent you from completing the audit?



55 Responses

5 Have not done foreign audits (9%)

3 May be a hindrance (5%)

1 Long days – still complete (2%)

47 No major issues (85%)





*







Chart1


			Yes


			No





Responses from those who did audit abroad


0.38


0.62





Sheet1


						Responses from those who did audit abroad


			Yes			38.0%


			No			62.0%


						To resize chart data range, drag lower right corner of range.












Duration – Have you experienced lack of time allocated to the completing the audit when the company representatives do not speak the same language as you or the documentation is in a language in which you are not fluent?



55 Responses

5 Have not done foreign audits (9%)

7 Long days – still complete (13%)

1 Thoroughness of audit is compromised (2%)

42 No major issues (76%)
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Culture – Have you experienced any problems related to cultural barriers when conducting a Nadcap audit in a foreign country (i.e. behaviors)?



55 Responses

5 Have not done foreign audits (9%)

50 No major issues (91%)
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Improvement – In such audit situations (non-native language / translation need / cultural differences) do you think that improvement actions could be defined?



55 Responses

6 Have translated checklist (11%)		10 Prefer to have translator (usually suppliers have) (18%)

1 Auditor is bilingual (2%)		1 Need extra day audit (2%)

6 Better understand culture (11%)		31 General comments – No major 	suggestions (56%)
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Statistical Data

		Number of audits where issues were met regarding:

		Understanding issue(1): 57

		Audit duration issue(2): 32

		Cultural issue(3): 24

		Comments:

		14 audits in foreign countries not counting Canada.  In 11 of the audits, some interpretation was  needed.  In 7 of the audits, language was an issue, but in only one was it a serious problem.  In that audit, interpretation was needed, but not available.  In about 6 or 7 of the audits, language was an issue, but not a very serious problem. 

		One audit where translation was a difficulty. 

		One in Asia. Documentation not completely available (translations). My case might not be 100% relevant for the objectives of the survey. I understand very well, if not fluent in some languages related to some audits (French, Spanish, Italian, German). 

		Several audits.  As to understanding of Nadcap requirements, they sometimes do not understand in detail of the documents because of they are not so familiar to English.

		The supplier uses the tactic to put the auditor at a disadvantage by slow timing.  







*









Survey Comments

		See attached file for comments relating to Understanding, Duration, Culture, and Improvement.
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Understanding Comments:


· Sometimes, but not serious enough to prevent me from completing the audit


· "(1) In particular when auditing in non-English speaking countries, interpretations of AMS2750D can be mis-construed. This results in lengthy discussions and usually results in NCRs being required. When I follow the NCR discussion between such auditees and the Staff Engineer it is apparent that these language and cultural barriers add to the time taken to close out the NCRs also.


· (2) In many countries procedures are generally not available in English, which adds time to the audit as well."


· Translation never used


· At times especially in South Korea and Japan


· Yes if the auditee has nobody speaking a minimum of either English or French. No if the auditee has a translator. This situation not to the point of not completing the audit, but to the point of a long and tiring work day


· Survey applicable to me; audits were English only.


· Only use English


· Sometimes a question has to be reformatted or asked from a different perspective to gain a satisfactory answer. Suppliers are always reluctant to answer "no" to any question even if it is not applicable to what they do. Suppliers are also reluctant to admit they do not understand the question as written.


· I have experienced a lack of understanding of requirements due to an inability to understand English.


· I've had the good fortune to work with several individuals at each foreign site who speak more than adequate English.


· The only foreign language documents I have encountered were in French which I read very well and speak passably.


· I quiz them enough to get to the answer to the question, yes, there are some differences in interpretation and how documents are translated, but it does not appear to be a big issue to me in the audits that I have conducted.


· Yes, language barriers can be a problem, but not to the extent that they prevented an audit from being completed.  Note that language barriers are encountered even in the US.  One cannot assume that a phrase or word is used by everyone to convey the same meaning.  I find that I often have to ask "what do you mean by '...'?


· Not speaking the language means you cannot ask questions directly to the operator or technician.  You ask a question, a group gets together, and you receive the consensus answer from the group.


· The competence of the interpreter in carrying out the interpretation as well as in answering in which we have to take at face value the answers.


· When supplier's representative provided me with verbal translation of the documents that were written in the language other than English and Chinese, I was unable to verify the accuracy of the answers from the supplier.


· Usually problems are minimal. On occasion it is necessary to ask the question in two or three different ways, drawing a picture or writing a formula in order to get the information needed. I have never experienced a situation where I could not obtain the information needed.


· Such problems have been experienced in Japan.  "Problem" centers on translation / understanding of intent of Audit questions.


· All my audits are domestic with the sole exception of one in Canada.


· Never when translation is required but certainly hindrance when NDT auditing in England. To that end I do not carry out NDT audits by default in England


· "I have had to repeat the question, sometimes in a simpler format, or where my experience has enabled me to re-phrase the question without diluting it.


· This was particularly prevalent in answers to self audit questions, where errors arose through translation."


· I HAVE EXPERIENCED NO LANGUAGE ISSUES


· Translation has not prevented completion of any audit. It is time consuming at times.


· "Only about once or twice.  Generally when the Supplier has a large group of their own people following the auditor and they all try speaking at the same time.  I don't think this has actually affected any of my audits.


· This is exacerbated when the Supplier's procedures are not in English."


· The main problem I have experienced is the inability to communicate with shop floor personnel. This is an important part of NDT audits where you may request an operation to be carried out or wish to ask a question about a specific item. In most Western European countries it is mandatory for certain level of management to speak English so I have experienced few problems with them, but this is not a requirement for shop floor personnel, with whom much time is often spent during compliance


· The majority of interpreters used by suppliers do not have a good understanding of technical interpretation which causes confusions and delays.


· Some difficulty for technical translations; but it doesn't prevent me from completing the audit.


· Some misunderstandings due to interpretation but I always ask the same question in different ways to make sure the correct understanding and interpretation has occurred and I have the correct information. The problem has been more in Europe than in Asia but it has only slowed the audit and has never been a cause for concern or requiring contact with PRI for guidance.


· N/A Only audits in USA and Canada


· Sometimes I have experienced it in Asia audit, however further clarification of requirements will lead to obtaining needed answers. Usually not a concern


· I guess I've been lucky; it sometimes takes awhile but has never impacted completion of an audit.


· Generally slows down the process. Depending on the English abilities of the speakers. I have not had occasion where this prevented me from completing the audit.


· I do not have this kind of experience because I am NADCAP auditor only one month.


· Translation sometimes needs enough time to translation and understanding.


· I have never audited a company where English is not spoken


· Normally happens when a non technical translator is involved in the process.


· All people involved in HT audits know English language, more or less, but I didn't have any problems.


· Has improved since the first out of country audits


· Please note: Translation (i.e., converting a document into another language) is not the same as interpretation (i.e., explaining one's intent in another language). The difference between these functions are tantamount to a Paralegal duties vs. a Lawyers. The documents in most cases are well translated. It’s the interpretation where I have encountered slight problems.


· Not yet, have not completed a where translation was required.


· During an audit in Japan, my question was discussed in Japanese with others in the room.  After several minutes of discussion the answer I got was "Pardon".  Apparently, my question was not understood and they wanted me to repeat the question.


· Some suppliers in china did not quite understand the English meaning of checklists and specifications. Chinese version of procedures not match English version. Spent a lot of time in translation.


· No, this hasn't happened.


· "if I thought that language was jeopardizing the effectiveness and thoroughness of an Audit I would have referred the issue to Staff Engineering"


· "You need to be careful that the translator himself doesn't become a distraction and slow things down, I have learned that often people understand more than they let on when a translator is present. It is very worthwhile to continue to engage the operators and staff and use the translator as a last resort whenever possible.


· I have consulted and traveled abroad extensively during my career and have always been comfortable around other cultures."


· Quality Manual and all associated Heat Treat documentation - Work Station Instruction, and Engineering was in Italian/Spanish only. The supplier provided a team of manufacturing and engineering employees to assist. There were "Grey" areas where terminology and their understanding presented a problem.


· In foreign audits that I have conducted, all relevant documents were translated to English.


· I, sometimes, have problem in understanding the answers given to me when translation is required which would prevent me from completing the audit.


· I'm only conducting my second audit currently. I have not had any issues yet.


· Issues always eventually settled - little bit of patience was sometimes needed.


· I have experienced so understanding problems in Russia, South Korea and Japan, but I find that sending instructions to the supplier before the audit helps them work through many of the issues before the audit.





Duration Comments:


· "specific examples:


· EU countries: it is usual that the audit day will be longer by 1 - 3 hours.


· Far east: audit days are commonly 2 -4 hours longer and there can be very real pressures in getting all the jobs performed.


· Of course these observations are normally more true for Initial audits and less so for re-accreditation audits."


· Audits performed were only in French (native language) or English


· Worked overtime at own time in hotel every evening when it happens.


· See above


· Only US audits performed


· Foreign language documentation is difficult to follow when the suppliers English is not good, as this makes translation difficult & therefore takes longer to discover what documents actually say.


· Often there is a delay in response due to the need to formulate a translation.


· I have found our clients to be accessible and cooperative in allocating the time necessary to complete the checklists and furnish all pertinent documents in English.


· It is somewhat slower process but you learn to adjust, I don't believe that any audit has suffered because of a language/translation barrier.


· I take this question to be "do language problems impact the time to complete the audit?"  The answer is yes, but not to the extent that an audit could not be properly completed.


· Everything takes much longer when you cannot speak the native language.


· I am new to this process and am not in a good position to answer.


· Lack of time is compensated by better planning and possible extended days when translations are anticipated and or required.


· On occasion, time is pressed due to above mentioned language issues. But I would not say to an extent that I cannot complete all aspects of the audit. I have learned through the years where I can push things along in certain audit situations in order to get it done, and when patience is called for.


· While I have been able to complete all Audits, it does become a 'pressure rush' towards the end.  This does impact my ability to follow 'Audit Trails' to the degree I would like to.


· Sometimes I ran into "narrow escape" situations due to the reasons above, but I could always complete my audits within the originally allocated time.


· No foreign audits except for Canada.


· Most companies now recognize that the Audit is carried out in English and have a good command of the language. Most are very keen to improve their English.


· Whilst I have always been able to complete an audit I have experienced situations in which the inability to communicate clearly with the supplier has lead to more time being required and also has the potential for incorrect answers being given to checklist questions


· Could use an additional day.  Generally, the days are long because of language differences


· I never travel home from an overseas audit on the last day of an audit so I am able to stay very late to ensure the audit is complete.


· It takes longer, but have always finished.


· N/A Only audits in USA Canada and Mexico. Since I do speak some Spanish and am perfectly fluent in French I did not encountered any problems.


· "Yes, some location in Asia (China, Japan, Indonesia and Taiwan) when they use translators who are not technically fluent to the audit process.


· Use of Sign language pointing to the question in their language (usually use translated Nadcap check list by the Asia facilities) will resolve unnecessary time wasted and give the auditor the ability to communicate to the technical staff and obtain information within the time frame."


· Again, it takes extra time but is more of a challenge than obstruction.


· The slowness causes problems. I need to pay more attention to my time management which is normally tight. If the documentation is not translated, I am at a distinct disadvantage. I can scan a procedure faster than someone can translate it. Should be a requirement for procedures to be in English.


· I do not have this kind of experience because I am NADCAP auditor only one month.


· "Translation sometimes needs enough time to translation and understanding.


· Sometimes speed up of audit is necessary."


· Representatives have all spoken English


· Normally means longer hours and not as in-depth in some parts of the audit process.


· All people involved in audits try to help auditors to understand their documents.


· Most the time allocated is a little less which has to be made up by the auditor in their hotel at night


· During most audits, there has always been someone fluent (somewhat) in English, therefore this has not been a problem - yet. It helps when one can speak more than one language even if it is not the one spoken. You have a better understanding of their reasoning.


· Because both side is not native, it require long time to understand. It isn't surprise that I have to explain same thing more than ten times. Especially initial audit has more possibility of this.


· Same as #1


· Since the audits have to be finished in a given time, the thoroughness of the audit is compromised due to language barrier.


· "when documentation is not in English or in a language in which I am not fluent; also when there is a translator, usually translating into English"


· explanations and discussion absorb time


· I am not a native English but the most of audits were in English language. I spent more time in countries like Germany, Poland, Czech Republic, Hungary where suppliers had not all documentation in English. In Latin countries as Italy and Spain even if some of the procedures were not in English I understood (I can't do conversation but I understand Italian and Spanish languages). In France there was not any problem because I speak French.


· The auditor can see by the end of the first day


· How the audit is progressing against the original plan established after the facility tour.


· If the first-day objectives have not been met


· at the end 0f day exit review the issue must be addressed with the Supplier, and more translation assistance arranged as necessary"


· There are always people around who can help overcome the language problems.


· In all cases where I have audited outside the country the supplier has provided an employee team to assist with translation.


· I sometimes have to work longer hours to complete the audit, but it is manageable.


· My experience is limited to Mexico.  Suppliers’ procedures had each paragraph written in both Spanish and English.


· I'm only conducting my second audit currently. I have not had any issues yet but I can imagine it might be a problem since time is short to complete an audit at a company that speaks your language.


· In all cases the supplier either had a translator or was fluent enough in English to work through the issues.








Culture Comments:


· Nadcap deviates from a traditional audit approach. Some companies do not fully understand the Nadcap process, others are openly hostile, (or at least mistrustful of it). Usually by the end of the audit, any barriers have been overcome. However, in difficult audits, (e.g. where the fail threshold is exceeded), the barriers may remain. In some countries the auditor must be aware that certain individuals may fear blame directed solely at them following any adverse audit result.


· Audits performed only in Europe


· "a) Turning up early at supplier can be a problem.  b) Too long break hours at some companies, 2.5 hours lunch etc."


· If the auditor and the auditee make the corresponding effort.


· "Only US audits performed - Only use English"


· Not really found this a problem anywhere even in the Far East. Some Japanese tend to say yes to everything but that just requires refinement of the question.


· I always study up on the culture of the country I'm visiting prior to my appearance.  The only challenge I've faced so far is understanding the Indian head-wobble.


· You have to be professional regardless of where you are. I am acutely aware if there are cultural differences. 


· I think one must appreciate that there are cultural differences.  Having lived in a foreign country, I learned that being different is not equivalent to being bad or wrong; it is just being different.


· Other than some strange food, no problem.


· As per answer #2


· I normally prepare in advance for anticipated differences in culture and therefore there have been no problems.


· Never. I have learned that I must adapt to the culture of my host at all times. I am a guest in their country. Any other way will result in barriers in cooperation.


· Having lived in Asia for 5 years, I am comfortable and at ease with foreign cultures, and generally understand the culture.  (I am my concerned with not projecting my 'Western culture' on the client, and thereby insult them.)


· All partners were respectful and professional during my audits all around the globe.


· No foreign audits except for Canada.


· Never, but some pre planning should be done by Auditors to understand any cultural nuances.


· NO CULTURAL ISSUES


· I have only audited Western European countries where I am reasonably familiar with the culture and there have been no significant problems


· Especially in initial audit.


· May-be, a little, but nothing significant.


· If you do your homework on cultural differences and what to expect prior to an audit then you should not experience any problems. This always extends to food and kosher or similar requirements.


· Some time the food choice is limited.


· You will become adopted to their culture if you prepare well prior to the audit


· Not that I know of. I don't believe I have offended anyone through not knowing all of the cultural aspects of the people. I do try to read up on this subject before I go.


· I do not have this kind of experience because I am NADCAP auditor only one month.


· I usually respect foreign countries culture and history.


· The only foreign country I have conducted an audit in is Canada.


· In my experience, one country`s culture believes that the checklist questions are a guideline as they "do it differently"


· No problems including audits outside of Europe.


· Not in recent audits. Sometimes their local server does not receive or accept emails from the auditor


· I will always research the country I am about to visit on the internet for their business, dinner and social etiquette rules prior to my visit. I will print the information and read it on the plane and in my room as a reminder of where I am.


· Same as #1


· I always could overcome these "problems"


· Luckily, I didn't experience any cultural barriers in all of the countries I have been.


· "one has be aware and respect local cultures;


· and be flexible with the audit day to accommodate


· and cultural requirements"


· I enjoy other cultures. I usually study a little about the culture and its history when going to new places which helps a lot.


· In Spain, to ask the supplier to reduce the lunch period to 1 hour as opposed to 2.5 to 3 hours as is their norm.


· I have audited in the U.K., Canada, Italy, and Mexico.


· Before visiting a foreign country I go on the internet to learn/review cultural behavior.  I also try to learn about the country (history, religion, cultural differences, etc) before I visit.


· I'm only conducting my second audit currently. I have not had any issues yet.


· Occasionally (China) supplier feels that they are supposed to host me for dinner every day of the audit. Refusal would be an offense. On these occasions, I got back to hotel room 9 to 10 pm very tired with still work to do.


· I am very flexible and have traveled to over 30 countries, cultural issues are rare for me.








Improvements





· The most important is to provide the supplier with translated checklists


· Absolutely.


· "NADCAP is now global. Some customers of the audit process still see the scheme as a US/UK imposition. Realities aside, any attempts to blur or change this perception would be an aid.


· At an auditor level: I would like to learn one /two language(s) and specialize in those audits. Travelling to multiple destinations does not allow much time for language study so intensive specialist language courses would help."


· Not experienced such problems


· No ideas or comments


· An English or (for me) a French speaking contact could be required.


· Only US audits performed


· Obvious room for improvement but can you dictate language requirements on people who do not speak any English. Some suppliers have employed translators when the suppliers English was more that adequate. Others think their English is adequate when it clearly is not.


· I suppose that they could, this question requires further thought.  With the internet, there are countless opportunities for auditors to learn rudimentary communications, bone up on the culture, and work to anticipate potential roadblocks such as different dining times.


· Have had no significant problems.


· You deal with issues as they come up. There is no documented process that one could put in place to handle every situation. You have to be open minded and respectful of who you are auditing.


· If I understand the question, yes.  One important thing to remember when interpretation (the preferred word when referring to speech as opposed to writing) is required is that the interpreter's area of expertise is language, not the technical matter of the audit.  Fortunately, there are usually people present with the technical expertise that can help the interpreter.


· Understanding of the cultural differences is key.


· I think that English version of all documents related to the audit shall be available during the audit.


· Although training for auditors may provide the tools for better anticipation and preparedness, most companies are well prepared with resources to support an audit in a non-native tongue.


· I can only speak from my experiences and my attitude during none English or German speaking audits. I have had audits where the host had hired an outside translator for the audit period, and more often a company individual that can speak English is provided as a translator. I cannot say that I have ever experienced a situation that was unmanageable due to language or cultural differences.


· The biggest 'help' would be better Audit Questions, and 'Objective Evidence helps' inserted below each question to help explain the intent and/or expectation of the question.


· fluent translators


· Bi-linguistic documentations should be considered as a mandatory requirement during our audits.  More and more Suppliers comply with this requirement, anyway.


· No foreign audits except for Canada.


· There is always room for improvement. Initial correspondence by email can be difficult. Some standard intro letter could be useful and a standard opening and closing statements in different languages would held to relax the meeting.


· Most Asian companies that I have audited, employ a Translator. That person accompanies the auditor throughout the audit.


· SINCE I HAVE NOT EXPERIENCED PROBLEMS, I CANNOT OFFER OPINION.


· An outline of cultural differences for region or country would be helpful.


· "A translator can be made mandatory.  I have experienced both professional translators and translators from other parts of the Supplier's company.  This has made auditing a lot easier.


· These are minor occurrences.  Most Supplier representatives speak English very well."


· "A fluent English-speaking representative, with technical knowledge should be available during the audit. I believe that the technical knowledge is as important as the ability to translate.


· Lists of translations of key technical words and terms would also be useful"


· When supplier cannot translate need good ability to provide good technical interpretation.


· Add at least one extra audit day for international audits.


· Why not, it will be interesting


· Give a training period to all new auditors on what to expect and how to behave in different countries, i.e., female auditors needing to cover hair etc in certain strict Muslim countries.


· There's always room for improvement.


· Did not experience such situations.


· Since audit location is a customer to PRI, It is part of auditing technique to adopt ( to some degree) to the culture and other technique to conform translator provided version .


· Cultural issues never seem to be a problem and I would prefer to struggle through language issues with a technically familiar supplier than try to resolve them with someone fluent in the language but a technical novice.


· 1. Have procedures in English; 2. Hard to allot extra time for verbal translations that may be required. 3. Have information on the Intranet on principle cultural features that should be known before going to a country. Have this for the many countries where Nadcap audits are conducted. Auditors would then have a place to look up cultures aspect I should know about before I go to a new country. If there are none for a country, state this for that country."


· Auditor conducts audit with professorial skills.


· "Performing audit in itself is probably no problem.


· However, as to preparation of audit, understanding of the role of the contact person is sometimes not sufficient.  Examples are as follow:


(1) No reply or too slowly reply to the e-mail from the auditor.


(2) Change of audit days before few weeks before,


(3) Not consistent and adequate reply.


So, these situations are to be improved."





· Reinforce requirement that all relevant procedures be at least written in English and more importantly, understood in English.


· I have not encountered this situation.


· It will be better that all documents involved to audits to be bilingual (English/native language).


· Not normally


· We need to understand that we are visitors to their countries and ask ourselves, what would we expect from visitors to our country. Rude arrogant behavior is disliked everywhere. Patience and understanding is the key.


· I could listen local intonation English more accurately than before.


· During such an audit, a translator is definitely required.


· 1. Mandatory English translation of all documents; 2. Availability of an interpreter.; 3. Training of auditors to understand cultural differences in different countries."


· provided that documentation is given in English or auditor language


· Most suppliers have bilingual specifications and paper work. English translation of all necessary documents should be mandatory.


· model answers to the audit questionnaire would help understanding of requirements


· I recommended to European suppliers to try do the translation of procedures in English because it is the language of the European Community.


· There are always opportunities for improvement, but I have nothing specific to suggest.


· "auditor should be aware of cultural and language


· issues and quantify the situation prior to the audit"


· My experience has been to try their language. Just a few words are usually greeted warmly and elicit more cooperation. Patience is essential.


· I have attempted to produce a time table to ensure that I and the supplier completes all audit work with an agreed timeliness.


· In any country outside the U.S.A., the Nadcap Scheduler could be a liaison between the supplier and the auditor. The Scheduler could contact the supplier to assure that there was a competent translator in the specific discipline being audited and also provide the auditor with a professional/business decorum to adhere to.


· In cases where audit documents are not translated, then this could lead to problems. There should be a requirement that all relevant audit documents be translated to English.


· Always room for improvement


· I'm only conducting my second audit currently. I have not had any issues yet.


· "I never experienced a scenario when an English interpreter would not be available. With a little bit of patience on both sides all language/translation/cult. differences issues can be clarified.


· I do not know how improvement actions in this area should be defined - it seems to be a very difficult and sometimes even touchy issue.


· Auditor's common sense, patience, and personal integrity are the main part of successful communication with supplier from any region of the world."









Summary

		Survey shows that audits in foreign language is a hindrance nearly 40% audits

		Detailed comments provide realistic picture as it would be normal to expect some hindrance and NOT a predominant factor in not completing the audit

		In the detailed comments from 55 responses: 



	- Long days were cited and this is true in non-foreign audits as well

	-  1 Thoroughness of audit is compromised

		 Improvements proposed to have bilingual auditors, checklist translations, and translators
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Nadcap Auditor Evaluations

		Three Parts



	- Supplier feedback impacts performance and status

	- Staff Review of each audit and rating. Formula applied that final rating is influenced by supplier feedback with multiplier of 1 or 0.75 or 0.5 . 

Focus on Supplier Feedback Response 

prior to responding or certification in eAuditNet

for each audit
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Supplier Feedback Questions (a-frm-49)

		F -Customer Service:

		Did the auditor conduct themselves in a manner that meets customer service expectations?       

		0-1 “No” answers (total multiplied by 1)  2-4 “No” answers (total multiplied by 0.75)   5 or more “No” answers (total multiplied by 0.5)

		Supplier Evaluation Questions – Responses to determine multiplier above.

		1. Prior to the Audit:

		Did the auditor contact you at least three weeks prior to the audit to discuss the audit plan?  YES  NO

		2. During the Audit (on-site)

		a. Did the auditor conduct an opening meeting to discuss the audit agenda and confirm the audit scope?   YES  NO

		* Was this meeting effective?  YES  NO   N/A

		b. Did the auditor conduct a daily debriefing to review nonconformances and to discuss the audit progress? YES  NO

		* Were these meetings effective?  YES  NO   N/A

		c. Did the auditor clearly and effectively explain each nonconformance? (Indicate N/A if there were no nonconformances)  YES  NO  N/A

		d. Did the auditor act in a professional and business-like manner?  YES  NO

		e. Did the auditor conduct a closing meeting to discuss any issues and to explain all nonconformances?   YES  NO

		* Was this meeting effective?  YES  NO   N/A

		f. Did the auditor provide a review of the eAuditNet process and timeframe for responding to nonconformances?  YES  NO

		* Was this review effective?  YES  NO   N/A

		*Was the communication between the auditor and the supplier clear enough to prevent language barriers from impacting the audit results? YES NO

		  3.  Time Management:

		Did the auditor use time effectively to complete the audit? YES  NO

		Was the auditor on-site a sufficient amount of time to conduct a thorough audit?  YES  NO

		4. Consistency

		*Was the auditor consistent in the application of requirements as compared to previous audits?  (Indicate N/A if this was an initial audit.)   YES  NO  N/A

		5.  Technical Competence

		*Did the auditor demonstrate appropriate technical knowledge for the process(es) reviewed?  YES  NO

		NOTE:  Those questions identified with an asterisk are for information only and do not count as “no” answers for the purpose of the customer service rating although they may be considered when making decisions on upgrading and downgrading of auditor status.
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Supplier Auditor Feedback Data

		Data:

		3236 Audit Ending Between July 15, 2005 and July 11, 2006

		1666 Supplier Comments Visible to Auditor (July 15, 2005 thru January 25, 2006)

		1570 Supplier Comments Not Visible to the Auditor (January 26, 2006 thru July11, 2006)

		4193 Audit Ending Between January 1, 2008 and December 31, 2008 (Visible to Auditor)
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Summary

		94 % Consistency reported

		99% rating of 1.0

		Performance trends shows improvements 

		Auditors reacting positively to accountability

		No difference in rating data between feedback visible to auditors or not visible

		Inconsistency reported is 6% 
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								October 2008 Globalization RAIL

		# Item		Registered Date		Domain		Item Description		Owner		target Date		Status		Comments

		1		Oct-07		translation		Track changes in modified checklists. Periodic reporting by JB		JB				open		PRI sub team formed
Part of eauditnet version 2.0
NIP 4.01 in progress. Objective Sept. 09. Changes (bars will be visible on printed checklists)

		2		Oct-07		translation		Translate auditor handbook						closed		need not confirmed

		3		Oct-07		translation		A specific folder will be created in Public documents to register all translated documents		JB				closed		created in Eauditnet

		4		Feb -08		translation		Finalize MOU with CAPE* for translations in Chinese		Arshad		october 2008		open		MOU signed. Some discussions are still in progress. More information in Oct. 09.

		5		Feb -08		translation		Update MOU with JAQG		Arshad				closed

		6		Oct-07		translation		Finalize distribution  for French translation of AMS2750		MP				open		to finalize with BNAE

		7		Feb -08		translation		Sub-committee tasks volunteers for translation of AC to check non technical English language and provide feedback to NMC for consideration. use lesson learned from NDT, HT & CP. Arne Logan will contact JAQG.						closed

		8		Feb -08		translation		Status of Language Analysis: demand for updating PRI anlysis at least for Spain, Germany, Asia		PRI				closed

		9		Feb -08		translation		Status of translated documents		MP/JB				closed		Translation log reflects the current status

		10		Jul-08		procedure		revision proposal for NOP 002		MP/JB		Oct-08		closed

		11		Oct-08		process		new activities : proposal to be made by the sub-team		sub-team		Feb 09		done

		12		Oct-08		procedure		NOP 002 ballot				Feb 09		closed

		13		Jun-09		translation		Renagociate MOU with JAQG		Arshad				open






