

ELECTRONICS
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UNCONFIRMED MINUTES

JULY 13-16, 2009
DEDEMAN HOTEL
ISTANBUL, TURKEY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 13 to THURSDAY, JULY 16
1.0
OPENING COMMENTS

1.1
Call to Order / Quorum Check

The Electronics Task Group was called to order at 9.00a.m., 13th July.
A short presentation was given by the Chairperson which addressed the attendance, introductions, meeting conduct and the posted Agenda within eAuditNet.

Mark Whalley (Goodrich) was elected Secretary for the meeting.
Scott Meyer (Goodrich) was elected Timekeeper.

It was verified that only USER MEMBERS were in attendance during the closed portion of the meeting.
A Quorum was established with the following representatives in attendance:

User Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	
	Bob
	Cashman
	Parker Aerospace Group
	

	*
	Eric
	Lacourt
	Thales
	

	*
	Nathalie
	Lefevre
	SAFRAN
	

	
	Scott
	Meyer
	Goodrich
	

	*
	Phillipe
	Pons
	Airbus
	Chairperson

	
	Norberto
	Roiz
	EADS-CASA
	

	*
	Richard
	Rowe
	Honeywell
	

	
	David
	Soong
	Hamilton Sundstrand
	

	*
	Suzanne
	Steketee
	Ball Aerospace
	

	
	Laetitia
	Tonnelier
	Airbus
	

	
	Peter
	Torelli
	Boeing
	

	
	Steve
	Wells
	Goodrich
	

	*
	Mark
	Whalley
	Goodrich
	Secretary

	*
	Dewey 
	Whittaker
	Honeywell
	Vice Chairperson


Other Members/Participants Present (* Indicates Voting Member)
	
	NAME
	COMPANY NAME
	

	*
	Cristiano 
	Bazzi
	SOMACIS S.p.A.
	

	
	Stephan 
	Gehrke
	Vibro-Meter SA
	

	
	Jacques
	Rossier
	Vibro-Meter SA
	


PRI Staff Present 

	
	NAME
	
	

	
	Jim 
	Bennett
	
	

	
	Stan 
	Revers
	
	


1.2
Approval of Previous Meeting Minutes / RAIL Review – OPEN

Meeting minutes taken from the February 2009, Dallas meeting were reviewed. Suzanne Steketee questioned the audit handbook and checklist in regard to location of referencing the specifications from which the checklist question originated. General discussion followed in regard to the audit handbook. What do we want from this document? No resolution.

Motion made by Philippe Pons and seconded by Dewey Whittaker to approve previous minutes.  Motion Passed.

1.3 Review of the Status and Improvements to the Function of the Electronics Task Group

Presentation given by Philippe Pons 

A number of proposed improvements were presented and discussed to be more reactive for comments solving, checklists updates.

The attached presentation details the agreements reached.
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Sub-Team Charter was finalized during the meeting to identify the key Roles and Responsibilities (see attached Charter). 



[image: image2.emf]Sub-Team Charter  July 2009.docx



Motion made by Dewey Whittaker and seconded by Mark Whalley to approve the updated Sub-Team charter to include Roles and Responsibilities. Motion Passed.
ACTION ITEM:  Sub-Team Charter modified during the meeting to be formatted accordingly and made available via eAuditNet. (PRI Staff, DUE DATE: July 31, 2009). 
ETG indicated a concern (highlighted before) that the email notifications regarding scheduled teleconference calls, agendas, e-mails, etc, are not being received by all. 

ACTION ITEM:  PRI to clarify the methods and techniques employed and report out to the Task Group Leadership. (PRI Staff, DUE DATE: July 24, 2009).

Question was asked regarding Mark Kasting’s commitment as a Sub-Team participant.


ACTION ITEM:  PRI Staff to contact Mark Kasting and confirm if he still wishes to be part of the AC7119 Sub-Team. (PRI Staff, DUE DATE: July 31, 2009).

A request was made to again ask members of the Task Group (not in attendance of the meeting) if 
they would be interested in participating with the Sub-Teams.

ACTION ITEM:  PRI Staff to contact all Task Group representatives if they would be interested in participating in the Sub-Teams. (PRI Staff, DUE DATE: July 31, 2009).
Motion made by Dewey Whittaker and seconded by Richard Rowe to approve Stephan Gehrke (Meggit-Vibrometer) as a Supplier Voting Member of the Task Group. Motion Passed.

ACTION ITEM:  Add Stephan Gehrke to the list of Supplier Voting Members. (PRI Staff, DUE DATE: July 31, 2009).
Motion made by Mark Whalley and seconded by Suzanne Steketee to approve Scott Meyer (Goodrich) as a User Voting Member of the Task Group. Motion Passed.

ACTION ITEM:  Add Scott Meyer to the list of User Voting Members. (PRI Staff, DUE DATE: July 31, 2009)
2.0
NEW MEMBERS PRESENTATION – (OPEN)

A presentation was given by the Staff Engineer to make new members (Prime and Supplier) aware of the Nadcap process as it relates to the Electronics Task Group. This is in addition to the general tutorials given by PRI. New members’ presentation can be found on eAuditNet under RESOURCES / DOCUMENTS / PUBLIC DOCUMENTS / ELECTRONICS / SUPPLIER INFORMATION. 
3.0 AC7119 CORE – (OPEN)
Proposed changes identified prior to the meeting were discussed and reviewed by the Task Group. Proposed changes are identified in the following attachment. 
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ACTION ITEM:  Sub-Team is required to review the outstanding discussion topics and recommend changes to the Task Group. (AC7119 Sub-Team, DUE DATE: Oct 31, 2009).
Suzanne Steketee questioned if AS9100 exclusions for special process applies as certain Suppliers are identifying an N/A (e.g. AC7119 para 5.2) based on this exclusion understanding. What is Nadcap’s position on this?

ACTION ITEM:  Dewey Whittaker to seek clarification with the AQS Liaison Team. (Dewey Whittaker, DUE DATE: July 30, 2009).
Discussion ensued regarding paragraph 15.2.5 and its purpose. 

Motion made by Suzanne Steketee & seconded by Scott Meyer to remove 15.2.5 from the checklist. Motion Not Passed.

4.0
AC7119/1 – (OPEN)

This supplement was not been addressed during the meeting.
5.0
PRI REPORT – (OPEN)

Due to various discussions associated with the checklists, the PRI Report was not presented until Wednesday. 
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Various discussions ensued regarding the information presented. Staff Engineer requested the use of Microsoft Project be halted due to the already existing RAIL. Electronics Task Group indicated concerns that action items were not linked or traceable to each other, therefore causing action items due dates to be affected or get lost. Staff Engineer agreed to ensure that reference would be made on the RAIL to linked items to show traceability. The Electronics Task Group was in agreement with this proposal.
6.0
AC7119/2 – (OPEN)

Some AC7119/2 proposed comments or changes identified prior to the meeting were discussed and reviewed by the Task Group. Proposed changes are identified in the previous attachment in AC7119 Core paragraph.

7.0
AC7119/3 – (OPEN)

There is a proposal for AC7119/3 but it was not reviewed during the meeting; there is also an item in the RAIL to be considered. The Sub-Team was assigned to propose this supplement to the Task Group.

ACTION ITEM:  Sub-Team is required to review the proposal and the RAIL item, and to propose it to the Task Group. (AC7119 Sub-Team, DUE DATE: Oct 31, 2009).

8.0
AC7121 – (CLOSED)

Electronics Task Group verified that only USER members were present during this portion of the Task Group Meeting.

No audits have been performed to date. Confusion existed regarding Pilot audits and Official audits to be performed. On the basis that the checklist was already released, the term Pilot audit does not apply.  
No audits currently scheduled, however a User Prime is conducting self audits utilizing the AC7121 checklist and has identified some potential changes necessary to the checklist. 
9.0
AC7119 – (CLOSED)

No additional discussions held. 

10.0 AC7120 – (CLOSED) 


No additional discussions held.
11.0 NOP-011 – AUDIT FAILURE PROCESS - (CLOSED)

Staff Engineer provided NCR data to show that metrics were available that captures NCR information. As a result it was agreed the USER members would review this data and make recommendations based on this information in terms of Supplier Training or checklist modifications. 

A suggestion was made to create a process map on how the USER members propose to address this process. Mark Whalley offered to create a process map that could be used for the group.

ACTION ITEM:  Mark Whalley to create process map. (Mark Whalley, DUE DATE: July 16, 2009).
ACTION ITEM:  PRI Staff to format and publish the proposed process mapping system for the process of the Task Group reviewing NCR data. (PRI Staff, DUE DATE: August 07, 2009).
Suzanne Steketee agreed to act as the nominated initial reviewer of audit NCR’s on behalf of the Electronics Task Group.

The following were the agreed actions to enable the process to operate.

ACTION ITEM:  PRI Staff to provide NCR report data to the Initial Reviewer Suzanne Steketee (one month prior to the meeting) to allow her to review and set up the worksheet for the Sub-Teams to review. (PRI Staff, DUE DATE: September 19, 2009)
ACTION ITEM:  Initial Reviewer Suzanne Steketee to be responsible for the Initial Review of the Electronics Task Group NCR list and to perform the initial disposition recommendations or suggestions (Keep checklist requirement as is OR pass to Sub-Teams for review and action). (Suzanne Steketee, DUE DATE: October 12, 2009).
ACTION ITEM:  Sub-Teams to review the NCR data and identify recommendations to the Task Group for proposed checklist modifications. (Sub-Teams, DUE DATE: October 14, 2009).
Motion made by Mark Whalley and seconded by Dewey Whittaker to approve Suzanne Steketee as Initial Reviewer and to perform the review and sentence of all NCR’s raised during audits, in line with agreed process. Motion Passed.

12.0
AC7120 – (OPEN)

AC7120 Rev A ballot comments (09-033) were reviewed and resolved accordingly. See attached ballot comment.
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ACTION ITEM:  Referenced documents (AS9100, J-STD-001, etc) to be added in AC7120 in a new section titled referenced documents. (PRI Staff, DUE DATE: July 31, 2009)
Discussion ensued regarding AC7120 paragraph 4.6 and 26.4 regarding the intent / interpretation of the requirement. IPC certification for personnel was discussed in great depth with examples of compliance shared by the User Members. No resolution or recommendations for change regarding IPC certification.  
Motion made by Suzanne Steketee and seconded by Dewey Whittaker to keep AC7120 paragraph 4.6 question as is and modify handbook to clarify what documented evidence would satisfy the question. Motion Not Passed.
Motion made by Mark Whalley and seconded by Philippe Pons to modify AC7120 paragraph 4.6 to read “Is there a documented procedure that defines the acceptance criteria for circuit card assemblies which is in accordance with Class 3 J-STD-001 and IPC610” and to also include a job audit question to validate the process. Motion Passed.
Motion made by Richard Rowe and seconded by Mark Whalley to revert back to the original Wire Cutting and Stripping section that was in the previous revision of the checklist (18.2 & 40.2) and to add a RAIL action to review the section when AC7121 has been audited against.
Motion Passed.
Motion made by Dewey Whittaker and seconded by Richard Rowe to approve all amendments made to the checklist based upon the comments received during the ballot. Motion Passed.

Motion made by Dewey Whittaker and seconded by Mark Whalley to Ballot AC7120 Rev A via a 14 day affirmation ballot. Motion Passed.

ACTION ITEM:  14 day affirmation ballot to be issued for AC7120 Rev A (PRI Staff, DUE DATE: August 07, 2009).
13.0
AC7121 – (OPEN):


No additional discussions held. 

14.0 
TASK GROUP RAIL ACTIONS (OPEN):
Further to various major discussion topics held, the resolution and modifications made to the program were minimal. It was clear from the number of Representatives and the list of actions, that the same Representatives are involved in numerous teams preventing adequate closure of issues. As a result, the Electronics Task Group created a priority listing identifying the most urgent projects that need to be completed (scale of 1 – 3 used, 1 being high priority October 2009 meeting item). Refer to attached presentation.
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The action items below are as a result of the Electronics Task Group refocusing efforts to address the Priority 1 items. 
ACTION ITEM:  PRI Staff to format AC7120 audit handbook to utilize as a template for others (PRI Staff, DUE DATE: September 04, 2009).
ACTION ITEM:  Teleconference call to be scheduled September 29 for the Electronics Task Group Voting Members to review the audit handbook format as a basis for the other handbooks (PRI Staff, DUE DATE: July 31, 2009).
ACTION ITEM:  AC7119 Sub-Team teleconference call to be held every Wednesday (10am EST) so it is locked in Representative’s schedules. Note: Minimum of three people required. (PRI Staff, DUE DATE: July 31, 2009).
ACTION ITEM:  AC7120 Sub-Team teleconference call to be held on September 15, 2009 to review AC7120 audit handbook that was revised by PRI Staff. (PRI Staff, DUE DATE: July 31, 2009).
ACTION ITEM:  Schedule a priority teleconference call to define priorities on comments to be considered and solved for the proposed Rev B checklist of AC7120 (note: if not solved for Rev B, some the other comments can be temporary covered for example by a “qualified NO” with an Audit Note to wait their solving in a future Rev C). Date of October 18, 2009 at 08:30am (EST) (PRI Staff, DUE DATE: July 31, 2009).
Item to note – The Electronics Task Group determined that based on the priorities, the Supplier Symposium that was discussed for October, 2009 will not take place. This will be a priority subject item for the October, 2009 meeting, with the intent of holding a Symposium in Rome, February, 2010.
The RAIL was reviewed and modified accordingly.  Post Review 18 Open, 22 Closed.
The Task Group decided that Issue 141 shall be closed. The Task Group decided that raising the bar is not within the scope.  The group considers this question will be raised several times in the future but can be addressed via other methods than inclusion in the baseline documents.
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15.0
NTGOP-001 APP V
PRI Staff presented the revised NTGOP-001 Appendix V for discussion. Key points being that all User Voting Members are trained in eAuditNet and the expectation of the Electronics Task Group when reviewing and approving audit report packages. Also, addition to paragraph 10.1.2 requiring a standard set of questions used during Auditor interviews.
ACTION ITEM:  PRI Staff to ballot NTGOP-001 App V to the Electronics Task Group (PRI Staff, DUE DATE: August 14, 2009).
16.0
NIP 6-01 APP UPDATE – (OPEN)

PRI Staff presented an Appendix written to address Electronics Task Group additional requirements in regard to Auditor hiring. Document was reviewed and agreed, except for minor changes identified as action items below:

ACTION ITEM:  Dewey Whittaker to send PRI Staff the correct terminology for experience requirements for NIP6-01 Appendix Electronics. (Dewey Whittaker, DUE DATE: July 31, 2009). 
ACTION ITEM:  PRI Staff to make modifications to NIP 6-01 App for consistency. E.g. 5.1 - Title, 5.2 - Title, etc. (PRI Staff, DUE DATE: July 31, 2009).
ACTION ITEM:  PRI Staff to send out NIP 6-01 to Electronics Task Group for information once completed changes. (PRI Staff, DUE DATE: July 31, 2009).
ACTION ITEM: PRI Staff to ballot NIP 6-01 App Electronics. (PRI Staff, DUE DATE: August 04, 2009).
ACTION ITEM: PRI Staff to notify Auditor Staffing of the revised experience requirements so that they can be uploaded to eAuditStaff. (PRI Staff, DUE DATE: August 04, 2009).
17.0
AUDITOR TRAINING – (OPEN)

Further to the Electronics Task Group priority listing created, it was agreed the Auditors would be given the opportunity to provide feedback to the Electronics Task Group regarding the health of the checklists and what changes could be made to improve the process. PRI Staff and Dewey Whittaker will capture the key elements and present to the Task Group during the Monday session. A review with Jim Bennett and Dewey Whittaker will occur at the October, 2009 Meeting with the Auditors. The Electronics Task Group as a whole will not perform formal training.

ACTION ITEM: PRI Staff, Dewey Whittaker and Others (in attendance of Auditor Training) to go through Auditor perspective on Sunday training with the Auditors and put together presentation. (PRI Staff, DUE DATE: October 18, 2009).
ACTION ITEM: PRI Staff to notify Auditors of proposed training for October 2009 and request information pertaining to the Auditor’s perspective on how the audits are going. (PRI Staff, DUE DATE: August 14, 2009).
18.0
TECHNICAL DISCUSSIONS – (OPEN)

No additional discussions held. 

19.0
SUPPLIER SYMPOSIUM – (OPEN)


Further to the Electronics Task Group priority listing created, it was agreed a Symposium would not be held in October 2009. Symposiums will begin in 2010 at the Rome meeting in February.

Motion made by Mark Whalley and seconded by Dewey Whittaker to postpone the Supplier Symposium until the February 2010 meeting in Rome. Time would be allocated at the October 2009 meeting to confirm that all materials needed for the event are prepared and ready (see outline agenda). Motion passed
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20.0
AUDITOR QUALIFICATION AND TRAINING – (OPEN)
NIP 6-01 was discussed at a previous agenda item. No additional discussions held pertaining to this subject. 

21.0
NEW BUSINESS ITEMS – (OPEN)
Request to consider new technologies and the development. No additional discussion held. 
22.0
SCHEDULE AND ASSIGN ACTION ITEMS – (OPEN)


Discussed and recorded in the sections and RAIL. 
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Considering Electronics Task Group priorities, the Task Group defined the main topics to be considered at the next Electronics Task Group meeting in October 2009 in Pittsburgh, Pennsylvania.

23.0
DEFINE DATES FOR UPCOMING TELECONFERENCE CALLS – (OPEN)

Refer to teleconference schedule identified during agenda item 14.0.
24.0
REVIEW TOP NCR DISCUSSIONS / POTENTIAL INTERPRETATION ISSUES – (OPEN)


Process was developed. Refer to agenda item 11.0.

25.0
REVIEW LIST OF EUROPEAN SUPPLIERS SUBMITTED BY PRI – (OPEN)

No additional discussions held. 

26.0
REVIEW ANY NEW COUNTERFEIT PARTS/MATERIALS MITIGATION SCENARIOS – (OPEN)
Counterfeit parts were not discussed in detail, but are to be considered for the October 2009 agenda. Lead-free briefly discussed no resolution. Will be addressed in more detail and if we look at as an agenda item.
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Motion made by Philippe Pons and seconded by Dewey Whittaker to adjourn meeting. Motion passed
ADJOURNMENT – Thursday 15th July 2009 – Meeting was adjourned at 5:32p.m.

Minutes Prepared by: Mark Whalley – Goodrich Corporation (mark.whalley@goodrich.com) and Jim Bennett – PRI (jbennett@sae.org)  
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-011 App V
	PRI Staff
	August 14, 2009

	NIP 6-01 app Electronics
	PRI Staff
	August 04, 2009
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Staff Report – July 2009

PRI STAFF





ETG Staff  Report

1.0 Auditor Hiring:

1 Auditor trainee removed

3 US & 1 CAN candidates in the system awaiting review

Lost 1 auditor. Need replacement.

2 Auditors required (US – unrestricted)







ETG Staff  Report – cont’d









2.0 Auditor Base

2 x Americas

		ETG Audits Sector		No of Audits (2009)		Total

		Americas		20		35

		Europe		9		

		Asia		6		







ETG Staff  Report – cont’d

3.0 Meetings

Teleconference calls held with Voting members (Users and Suppliers) since Feb.

Sub Team Update Meeting (x3)

AC7119 (x1) & AC7120 (x2) to address checklist / clarifications

October Meeting – Pittsburgh (Sheraton)

Auditor training held Sun 18, October 2009 (Invitation only)

Regular business Mon – Wed / Thu







ETG Staff  Report – cont’d

4.0 eAuditNet:

eAuditNet 2.0 released. Successful implementation



5.0 Data Collection – NMC Metrics

Insufficient data for Metrics implementation

Year end will provide sufficient information to begin





ETG Staff  Report – cont’d

5.1 Internal Metrics (Jan 01 – Jun 29, 2009)

Cycle Times (Average)

		Certs Issued in 2009		Initials		Re-Accreds

		11		8		3



		Cycle Times - Initials		Supplier		Staff		Task Group

				26 Days		8 days		17 days



		Cycle Times – Re-Accred		Supplier		Staff		Task Group

				31 Days		6 days		16 days







ETG Staff  Report – cont’d

5.1 Internal Metrics (cont’d)

NCR Count

		Initial NCR’s -  Major		25

		Initial NCR’s - Minor		18

		Reaccred NCR’s -  Major		5

		Reaccred NCR’s - Minor		10



		Average NCR Count - Major		3.1

		Average NCR Count – Minor		2.3



		Average NCR Count - Major		1.7

		Average NCR Count – Minor		3.3



		Average NCR Count - Initial		5.4

		Average NCR Count – Reaccred		5









ETG Staff  Report – cont’d

5.1 Internal Metrics (cont’d)

Cycles





Prime Ballot

		Cycles - Initial		3

		Cycles - Reaccred		3



		Prime		Ballots		Total Audit Packages

		Airbus		11		11

		Ball Aerospace		5		

		Hamilton Sundstrand		1		

		Honeywell		22		

		Rockwell		1		

		SAFRAN		4		







ETG Staff  Report – cont’d

6.0 – ETG Newsletter:

Consider publishing a ETG Newsletter (via HTML) to coincide with Oct meeting. 

Need articles



7.0 – Staff Issues:

Jim Bennett and Stan Revers still transitioning for completion by October





ETG Staff  Report – cont’d

8.0 RAIL







ETG Staff  Report – cont’d

9.0 Procedural Changes

NIP7-03 Audit Report Processing and Review (note For Use on Audits Starting on or After 12-JUL-09)

Auto notification at 10 & 20 days Cumulative Delinquency to supplier and commodity User Voting Members

After 30 days of Supplier Cumulative Delinquency, the audit shall be processed according to NOP-011, (Audit Failure Process)





ETG Staff  Report – cont’d

9.0 Other Items

MS Project

Clarifications database















ETG Staff  Report – cont’d

9.0 Other Items (cont’d)

Teleconference Calls

Address audit and program issues.

Attendees?

Frequency and time (Second Wednesday of each month – 10:30am [EST]) 

Auditor and Supplier feedback issues





ETG Staff  Report – cont’d

9.0 Other Items (cont’d)

Handbooks

Purpose

Compliance Assessment Guidance in checklist

Checklist format

Maintain consistency

Reference to the location of requirements
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Breakdowns




Microsoft_Office_Excel_Worksheet1.xlsx

AC7119 Rev D





Paragraph Breakdown Callouts for AC7119 Rev D - 6 Audits


Procedure	7 / 26 - Material Control	8 / 27 - Inner Layers	12 / 31 - Plating	13 / 32 - Outer Layers	14 / 33 - Final Finishes	15 / 34 - Permanent Soldermask	16 / 35 - Legend and Marking	17 / 36 - Final Clean	19 / 38 - Electrical Test	21 / 40 - Packaging	22 - Compliance	23 - General	29 - Material Lamination	37 - Routing	39 - Final Validation	1	6	2	6	1	4	1	1	1	2	0	0	0	0	0	Process	7	7	6	7	3	10	6	1	1	2	3	1	2	1	2	





AC7120





Paragraph Breakdown Callouts for AC7120 - 10 Audits


Procedure	4 / 26 - General	5 / 27 - Procedure for Process Control	8 / 30 - Electrostatic Discharge (ESD)	9 / 31 - Receipt, Inspection 	&	 Control of Incoming Material	11 / 33 - Programming	12 / 34 - Electronic Component Preparation for Preassembly Process	13 / 35 - Stencil Printing	14 / 36 - Part Placement	15 / 37 - In-Process Verification / Inspection	16 / 38 - Bonding	17 / 39 - Assembly Soldering Processes	19 / 41 - Cleanliness	20 / 42 - Coating and Encapsulation	21 / 43 - Final Tests	22 / 44 - Final Inspection	23 / 45 - Rework	24 / 46 - Storage, Handling 	&	 Packaging of Finished Goods	25 - Compliance	32 - Storage 	&	 Handling of in Process Materials	40 - Secondary Assembly	3	4	5	3	1	4	1	2	1	6	5	1	14	7	1	3	1	0	0	0	Process	2	1	12	7	3	5	2	4	1	11	13	6	8	4	2	3	1	1	7	1	
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Microsoft_Office_Excel_97-2003_Worksheet1.xls

Action Items


			Item #			Quarter			Year			Item Description			Due (Target) Date			Date Completed			Item Owner
(Responsibility)			Does this Affect Other Task Groups?
(Y/N)			Status			Comments / Concerns			Sort Code
(Archive/
Save)


			1			January			2004			Send clean checklists and minutes			30-Jan-04						Judy Herilla						Closed						Save			January


			2			January			2004			Share supplier marketing info with Primes Improved quality saves $, QML, fewer audits by Primes, what’s in it for them?			30-Jan-04						Judy Herilla						Closed						Save			February


			3			January			2004			Outstanding Supplier Lists to be sent to Judy answering these questions: Which suppliers are you auditing for Boards / Assemblies / Cable and Harness? How often are these suppliers audited?			30-Jan-04						Task Group Members						Closed						Save			March


			4			January			2004			Additional Supplier representation. Judy to email webpage link to Greg and put together a supplier communication.			30-Jan-04						Judy Herilla						Closed						Save			April


			5			January			2004			Email Judy your availability for the Toulouse meeting.			04-Feb-04						Task Group Members						Closed						Save			May


			6			January			2004			Gather info on Primes who are Suppliers, the Prime/Supplier relationship			04-Feb-04						Judy Herilla						Closed			May result in short telecon			Save			June


			7			January			2004			Draft Auditor Qualifications			13-Feb-04						Judy Herilla						Closed						Save			July


			8			January			2004			Get Supplier, engineering, and quality comments on Checklists			20-Feb-04						Task Group Members						Closed						Save			August


			9			January			2004			Assemblies checklist – J-STD-001 draft			27-Feb-04						Garry McGuire						Closed						Save			September


			10			January			2004			Nominations for Chairperson – think about this for next meeting			19-Apr-04						Task Group Members						Closed						Save			October


			1			April			2004			Gather other Task Group job audit documentation			26-Apr-04						Judy Herilla						Closed						Save			November


			2			April			2004			Investigate setting up forum for Electronics in eAuditNet			26-Apr-04						Judy Herilla						Closed						Save			December


			3			April			2004			Send test matrix to Greg, Giacomo & draft checklist			26-Apr-04						Judy Herilla						Closed						Save


			4			April			2004			Gather and send Chem Processing checklists for plating			26-Apr-04						Judy Herilla						Closed						Save


			5			April			2004			Separate Boards checklist into Core, Rigid, Flex & identify requirements to which questions are tied, Send to rest of TG			27-Apr-04						Ed Nellans						Closed						Save


			6			April			2004			Boiler Plate, Audit Criteria			27-Apr-04						Ed Nellans,
Judy Herilla						Closed						Save


			7			April			2004			Discuss Job Audits - Number - include in AC document			27-Apr-04						ALL						Closed			Discuss via email, to be sent April 27th			Save


			8			April			2004			Setup supplier in eAuditNet			30-Apr-04						Judy Herilla,
Supplier						Closed						Save


			9			April			2004			Supplier AS9100 audit			01-May-04						Supplier						Closed			audit to happen the first week in May			Save


			10			April			2004			Test Matrix (electrical test, etc.)			07-May-04						Greg Blount,
Giacomo Angeloni						Closed						Save


			11			April			2004			Send Ballot checklist for Boards			10-May-04						Judy Herilla						Closed						Save


			12			April			2004			Ballot Boards Checklist			17-May-04						ALL						Closed						Save


			13			April			2004			Draft of AS document			17-May-04						Judy Herilla						Closed						Save


			14			April			2004			Submit Boards AS to SAE			17-May-04						Judy Herilla						Closed						Save


			15			April			2004			Potential Call to discuss Open issues			19-May-04						ALL						Closed			WEBEX			Save


			16			April			2004			Audit package to supplier			19-May-04						Judy Herilla						Closed						Save


			17			April			2004			FIRST Pilot			21-Jun-04						TG members & 
trainee auditor						Closed						Save


			1			July			2004			Is there is some type of certification that results from Nadcap Auditor Training session?			23-Jul-04						Apryle Craig						Closed						Save


			2			July			2004			Send Ballot checklist for Boards			26-Jul-04						Apryle Craig,Judy Herilla						Closed						Save


			3			July			2004			Determine location for September Nadcap meeting. location: (replacing October, due to Pilot)  East coast.   Hamilton Sundstrand? (Hampton Inn – Joe can get for free?)
Fairfield, Doubletree, Homewood Suites			26-Jul-04						TG, Steve, Joe, Judy						Closed						Save


			4			July			2004			Pilot Audit Conference Call			27-Jul-04						TG						Closed			Tuesday, July 27th 9am			Save


			5			July			2004			Send Greg a timeline for pilot audit (i.e. how long will be spent in each section)			27-Jul-04						Apryle Craig						Closed			To be determined by the Task Group after the July 27th telecon			Save


			6			July			2004			Send Auditor training package to ETG			27-Jul-04						Apryle Craig						Closed			after July 27th telecon			Save


			7			July			2004			Designate Vice Chair			27-Jul-04						TG						Closed			after July 27th telecon			Save


			8			July			2004			Send audit package to supplier			28-Jul-04						Apryle, Judy						Closed						Save


			9			July			2004			Ballot due Boards Checklist			30-Jul-04						ALL						Closed						Save


			10			July			2004			Pilot Audit			20-Aug-04						Ed, Steve, Greg, auditor						Closed			scheduled for August 18-20			Save


			11			July			2004			Reorganize the Assemblies checklist in the way a typical assemblies audit would take place.			23-Aug-04						Joe						Closed			by telecon for Aug. 23			Save


			12			July			2004			Telecon for Pilot Audit results/Assemblies			23-Aug-04						ALL						Closed						Save


			22			October			2004			Followup call for HDI and Flex			13-Sep-04						Ed, Apryle						Closed						Save


			1			July			2004			Nadcap 3rd qtr meeting to discuss Pilot results in-person and work on Assemblies			20-Sep-04						ALL						Closed			September 20-23			Save


			1			October			2004			Follow up with TG on what is needed for supplier lists			24-Sep-04						Apryle						Closed			2nd pilot
Still need complete supplier lists, Judy will follow up with outstanding lists			Save


			2			October			2004			Send list of meeting dates and locations to TG			24-Sep-04						PRI						Closed			Meeting Dates
Moved to parking lot			Save


			3			October			2004			Monster.com			24-Sep-04						Apryle						Closed			need additional auditors			Save


			4			October			2004			Develop auditor training presentation and submit to Wendy			27-Sep-04						PRI						Closed			auditor training			Save


			5			October			2004			Talk to Management about Aecma-EASE/ Approach NMC on QS requirement if necessary			01-Oct-04						PRI						Closed			QS requirements			Save


			6			October			2004			Pilot Audit: Update voided NCRs, observations to findings			01-Oct-04						PRI						Closed			1st pilot			Save


			7			October			2004			Plan follow-up audit for 1st pilot
– make sure all differences in checklist questions are identified			01-Oct-04						PRI						Closed			1st pilot			Save


			8			October			2004			Follow up with Michelle evaluating the audit (resend 
s-frm-23)			01-Oct-04						PRI						Closed			1st pilot			Save


			9			October			2004			Send Michelle correct format for RCCA
Feedback from the TG on responses. (include void, not acceptable)			01-Oct-04						PRI						Closed			1st pilot			Save


			10			October			2004			Schedule follow up			01-Oct-04						PRI						Closed			1st pilot			Save


			11			October			2004			Send letter of intent to volunteer for 2nd pilot - ready 2005
 - ENIG had been outsourced, now in house
 - AECMA-EASE
- translation of documents			01-Oct-04						Giacomo						Closed			2nd pilot			Save


			12			October			2004			EIPC conference next month, Barcelona January 27th-28th, Cologne -> October			01-Oct-04						Giacomo						Closed			need additional auditors			Save


			24			October			2004			Look into former Aecma - ease auditors. How to contact?			01-Oct-04						Christian						Closed			need additional auditors			Save


			25			October			2004			Check on prices of IPC PE740 Troubleshooting for PCB book			07-Oct-04						PRI						Closed			auditor training			Save


			26			October			2004			Look for Nadcap definition of “special process”			07-Oct-04						PRI						Closed			PRI documentation			Save


			27			October			2004			Find out how auditors can access IPC standards			07-Oct-04						PRI						Closed			auditor training			Save


			9			July			2006			Propose change to NOP:
-4.1 C / 5.1 d – conflict with each other about objective evidence
-5.1 c – should they be entered or not? this is confusing...
closed vs. accepted			07-Oct-04						PRI						Closed			PRI documentation			Save


			10			July			2006			Check other checklists, for similar to:
1.2.1 Submittal of Corrective Actions/Objective Evidence
to make sure they include impact			07-Oct-04						PRI						Closed			PRI documentation			Save


			1			July			2004			Auditor Handbook			08-Oct-04						Apryle						Closed			Bell 6/2004,
Hamilton 2/21/2005,
Honeywell
2/7/2005,
Airbus:
12/2003,
Northrop Grumman 6/8/2004			Save


			1			October			2004			Email new supplier lists, include addresses, and multiple sites			08-Oct-04						All ETG members						Closed			2nd pilot, projections			Save


			27			October			2004			Compile list of candidates for 2nd pilot			08-Oct-04						TG, PRI						Closed			2nd pilot			Save


			28			October			2004			Send comparative list between 6012 and 31032 to TG			12-Oct-04						Ed						Closed			AC7119
before telecon			Save


			28			October			2004			11.5.11 Does the capability for Component Programming System exist?
assemblies TO DO: review this item with software quality experts to see what questions should be asked			12-Oct-04						TG						Tabled			Assemblies
before telecon			Save


			11			July			2006			Match final finishes to new formatting of IPC 6012 Rev B par. 1.3.4.3, add soft gold (electroplated and immersion)
Everyone to review before telecon			12-Oct-04						TG						Closed			AC7119
before telecon			Save


			1			July			2004			Auditor Training specifically for Electronics			21-Oct-04						Greg or Joe						Closed			October Auditor Training 21-25			Save


			29			October			2004			Ed, knows East Coast Rockwell auditor who is retiring			31-Dec-04						Ed						Closed			need additional auditors			Save


			1			January			2005			Update 1st Pilot site of TG request on NCR			01-Feb-05						PRI						Closed			Pilot Audit 0001-P			Save


			2			January			2005			Update all plating/finishing temperature questions with “monitored and controlled”.			04-Feb-05						PRI						Closed			checklist deveolpment			Save


			3			January			2005			Review checklist questions to ensure only No are NCR			07-Feb-05						PRI						Closed			checklist deveolpment			Save


			17			January			2005			Work on methods section: similar to cad/cam, planning			08-Feb-05						Greg						Closed			to be determined on February 8, 2005 telecon
revised 24-May-05			Save


			18			January			2005			42			08-Feb-05						Joe						Closed			checklist development
Jim Lewis 1.  For the most part, we want procedures and ask the question that way.  In some cases, training or an automated system may be sufficient.  Your Task Group will have to decide what level of control they are comfortable with.
2.  Yes.  If the question in the checklist asks for a procedure, there must be a written procedure maintained in the document control system.			Save


			19			January			2005			17.4 Jumper Wire Installation: expand section			08-Feb-05						Greg						Closed			to be determined on February 8, 2005 telecon
revised 24-May-05
3.  You can put questions about following the procedures in the job audits, but it is understood, that if there is a procedure, it is to be followed.  This is a basic Quality System requirement, and a finding can always be issued for operator non-compliance with written instructions.			Save


			24			July			2006			Add training for soldering			08-Feb-05						All ETG members						Closed			checklist deveolpment
revised 24-May-05			Save


			16			January			2005			Sub-tier inventory questions
how to handle that process – 6.3			11-Feb-05						Joe						Closed			for instance, if there is an automated system/machine that detects broken drill bits, would you require a documented procedure as well
YES BUT THE DETAIL WOULD INVOLVE WHAT KIND OF DETAIL WAS NECESSARY TO CONTROL THAT PROCECSS. THERE MAY BE MAINTENANCE INVOLVED OR STEPS TO SET UP THAT AUTOMATIC PROCESS?? WHATEVER. 2. Also, when the checklist asks for a procedure, are your auditors trained to look for documented procedures?			Save


			22			January			2005			18.0 Cleanliness: develop section			22-Feb-05						Laetitia, Ed						Closed			checklist deveolpment
revised 24-May-05			Save


			20			July			2006			15.6 If underfill is used, is there a documented procedure?   Expand this question			22-Feb-05						Ed						Closed			checklist deveolpment
revised 24-May-05			Save


			21			July			2006			18.2.1 Is there a target level on the contamination rate for ionic: class 3 less than 1.56 micrograms equivalent concentration of NaCl (Std -> IPC 610 C or contractual) –Look up in std for rosin flux in par 8.3.5 -> 40 microgram per cm2			22-Feb-05						Ed						Closed			checklist deveolpment
revised 24-May-05			Save


			19			July			2006			7.0 Electrostatic Discharge: expand section			25-Feb-05						Bob, Ed						Closed			checklist deveolpment
Bill Dumas: 1. When you say "procedure" a rev-controlled document is required.  Documented procedure is almost redundant but may be clearer.
2. still have drill procedure in setup
3. verify the procedure in the job audit- yes need se			Save


			25			July			2006			Review 12.5.1 – 12.5.3 with software quality experts to see what questions should be asked component software, test software			28-Feb-05						All ETG members						Closed			Technical
revised 24-May-05			Save


			1			January			2005			Follow up with TG on what is needed for supplier lists			01-Mar-05						PRI						Closed			admin			Save


			2			January			2005			Identify new questions for the 1st site, re-pilot audit.			01-Mar-05						PRI						Closed			Pilot Audit 0001-P			Save


			3			January			2005			Nadcap is to be focused on “Special Processes”. Where is this defined?			01-Mar-05						PRI						Closed			admin			Save


			4			January			2005			What is documented procedure vs. procedure vs. automated system??
Follow up with other task groups.			01-Mar-05						PRI						Closed			admin			Save


			5			January			2005			Identify where procedures don’t have specifics.			01-Mar-05						PRI						Closed			checklist deveolpment			Save


			6			January			2005			Ask Jim Moffitt. What is compatible system against IEC Spec 62239?			01-Mar-05						PRI						Closed			Technical			Save


			21			January			2005			17.0 Secondary Assembly: develop section			01-Mar-05						Steve, Greg, Joe						Closed			checklist deveolpment
revised 24-May-05			Save


			1			April			2005			Submit checklist for AC7119/AS7119 ballot.			02-May-05						PRI						Closed						Save


			2			April			2005			Send NCSI schedule to suppliers of the group.			10-May-05						PRI						Closed						Save


			1			April			2005			Review the findings of both pilot audits in relation to the balloted checklist during Second conference Call.			24-May-05						All ETG members						Closed						Save


			2			April			2005			Discuss Auditor Training for October			24-May-05						All ETG members						Closed						Save


			3			April			2005			Send AC7119/AS7119 affirmation ballot to NMC			01-Jun-05						PRI						Closed						Save


			4			April			2005			Evaluate new questions at pilot locations			01-Jun-05						Prime Members						Closed			The follow-up for the U.S. Pilot will take place in early Sept.			Save


			5			April			2005			Send NMC ballot results and AS7119 to SAE Aerospace Council			15-Jun-05						PRI						Closed						Save


			1			July			2005			Send info on Cables&Harness book to the ETG			27-Jul-05						Dave Corn						Closed			The IPC specification on Cable and Harness that I was referring to in the meeting was IPC/WHMA-A-620 entitled  "Requirements and Acceptance for Cable and Wire Harness Assemblies".			Save


			2			July			2005			Send finalized Preliminary Questionnaire and Preparatory Instructions to the ETG			03-Aug-05						Judy						Closed						Save


			3			July			2005			Compare AC7120 draft with current internal Prime or Supplier checklists. Send gap to Judy, and mark up AC7120 with any questions.			05-Aug-05						All ETG members						Closed						Save


			4			July			2005			Advertise for European Auditors in Newspaper			12-Aug-05						Judy						Closed						Save


			5			July			2005			Interested parties in becoming the secretary of the ETG should email Judy   (jherilla@sae.org)			16-Aug-05			17-Oct-05			All ETG members						Closed						Archive


			6			July			2005			Discussion of ETG Chairperson succession plan and training			16-Aug-05						Ed and Philippe						Closed						Save


			7			July			2005			Auditor Training specifics to be developed.			16-Sep-05			29-Sep-05			Dale, Joe, Greg, Ed						Closed						Archive


			8			July			2005			Update on Lead-Free Solder, as discussed at AMC in Sept.			17-Oct-05			19-Oct-05			Thom Blum						Closed						Archive


			1			October			2005			Send feedback on AC7120 to Judy prior to conference call			04-Nov-05						All ETG members						Closed						Save


			1			January			2006			Supply Beijing Meeting Attendance to Judy			03-Feb-06						All ETG members						Closed						Save


			2			January			2006			Review AC7120, send to Judy			10-Feb-06						All ETG members						Closed						Save


			3			January			2006			Task Group Chairperson Transition Plan			15-Feb-06			12-Jul-07			Ed and Philippe						Closed						Archive


			4			January			2006			Obtain French translation for auditor advertisement			15-Feb-06						Laetitia, Philippe, Christian, Judy						Closed						Save


			1			April			2004			Comments from Task Group on reformatting/boiler plate			30-Apr-06						ALL						Closed			To send via email			Save


			1			July			2006			S-FRM-16			21-Jul-06			21-Jul-06			All ETG members						Closed			Voted on at July 06 meeting in Madrid			Archive


			45			July			2006			Send Updated Checklist			25-Jul-06						Judy						Closed						Save


			46			July			2006			Send PowerPoint, Minutes			25-Jul-06			25-Jul-06			Judy						Closed						Archive


			43			July			2006			Double-check and then send current Auditor Handbook out			26-Jul-06			26-Jul-06			Judy						Closed						Archive


			44			July			2006			Finalize Schedule of US meeting in Minneapolis			26-Jul-06			26-Jul-06			Judy						Closed						Archive


			47			July			2006			Send Schedule of AC7119 Audits			26-Jul-06			26-Jul-06			Judy						Closed						Archive


			2			July			2006			Scheduling AC7119 Audits - plan			28-Jul-06			7/26/06			All ETG members						Closed						Archive


			34			July			2006			Review 6012 Rev B - to see how it affects our checklist
- embedded passives
- plating area
- final finishes table 3-2
- heat sinks 3.2.12
- update par. # for acceptance testing			14-Aug-06						Ed						Closed			Previous parkign lot issue, discuss during August telecon on PCB			Save


			35			July			2006			Update auditor guide to explain "documented procedure" can be a work instruction			14-Aug-06						PRI						Closed			auditor training			Save


			52			July			2006			AC7119 Training Program for new Auditors, Prime Observers			15-Aug-06			19-Jul-07			Judy						Closed			Get eveyone up to Auditor Status, about to receive flood of audits			Archive


			33			July			2006			Obtain Letters of intent from all candidates for 2nd pilot			08-Oct-06						TG, PRI						Closed			Assembly - sent requests			Save


			36			July			2006			Can Nadcap be used to address MIL-PRF-55110 rev E, MIL-P-50884 (QS) still being used by engineering?
Are other TG faced with similar problems? CP - Plating having older specs			23-Oct-06						OEMS/PRI						Tabled			ROUNDTABLE Discussion			Save


			7			January			2007			John Barrett’s Letter with observations			22-Jan-07			22-Jan-07			Greg						Closed						Archive


			1			January			2007			scheduling for auditor interviews			24-Jan-07												Closed						Save


			3			January			2007			attendee feedback forms			24-Jan-07						Judy						Closed						Save


			5			January			2007			Pilot at ACTIA - what is NA? - Boundary Scan Test,			24-Jan-07												Closed						Save


			16			January			2007			Subcontractored work at another facility, keep as yearly?			25-Jan-07			19-Jul-07			Judy						Closed			Subcontractors have been removed from checklist - this is a flow-down from Primes			Archive


			39			January			2007			teams 1&2 to finalize dates of meeting			01-Feb-07			10-Feb-07			Laetitia/ Mark						Closed			completed			Archive


			37			January			2007			NASA review of checklist requirements			19-Feb-07			19-Feb-07			Jose/Kathy Storie						Closed			completed			Archive


			42			January			2007			Judy to send out cleaned up AC7119 (combing all of the below)
with current Parking Lot comments 
with handbook notes
with auditor comments/questions from audit results
with Eric's comments
Greg's Notes on Handbook			26-Feb-07			26-Feb-07			Judy						Closed			AC7119			Archive


			43			January			2007			Have another review of AC7119 asking ALL of TG for comments on what is sent out
Send comments on all of checklist, including handbook notes			09-Mar-07			9-Mar-07			ETG						Closed			AC7119			Archive


			44			January			2007			Send new revision of AC7119 with all comments (including form review due March 9th)			13-Mar-07			13-Mar-07			Judy						Closed			AC7119			Archive


			45			January			2007			Evenly distribute sections to sub-teams based upon the number of comments			13-Mar-07			13-Mar-07			Judy						Closed			distributed			Archive


			46			January			2007			During Face-to-Face meetings, Review assigned sections for the following:
Are questions sufficent to evaluate the process? Add more as needed.
Are auditor notes sufficient?
If outsourced, are questions appropriate?			20-Mar-07			20-Mar-07			ETG						Closed			teams met, evaluated questions			Archive


			47			January			2007			Combined conference call to discuss outcome of face-to-face			28-Mar-07			28-Mar-07			ETG						Closed			met and discussed			Archive


			33			January			2007			Add audit question in Job Audit for 19.1.h , Prevention of contamination and damage of assembllies during and after cleaning.			15-Apr-07			15-Apr-07			Judy						Closed			done			Archive


			41			January			2007			Bienvenue a Paris !			16-Apr-07			16-Apr-07			Laetitia						Closed			completed			Archive


			40			January			2007			Bonding section rewrite incorporating all 4 areas			19-Apr-07			19-Apr-07			Dewey						Closed			completed			Archive


			48			July			2006			12 Month Schedule for AC7119, slashsheets HDI/HS/HF			15-Aug-07			19-Jul-07			ALL						Closed			Need to update this			Archive


			67			January			2008			Update & distribute auditor training materials for NuCAP training purposes			15-Mar-08						TG						Closed			All available materials have been sent


			72			February			2008			Prepare delta of AC7120 Checklist from Pilot			15-Mar-08			12-Mar-08			SE						Closed						Archive


			69			February			2008			Add AC7120 followup to agenda for Pitt Nadcap Meeting			20-Mar-08			2-Jul-08			SE						Closed


			70			February			2008			Coordinate & publish Sept ETG meeting in London			01-May-08						SE						Closed			Send out the London logistics to ETG.  Notice is in July08 ETG Newsletter.  Official communciations with hotel info to be sent after Pittsburgh Nadcap meeting.


			66			January			2008			Auditor interview questions			07-May-08						TG						Closed			Format list developed during ETG Rome meeting for continual update & additions


			37			July			2006			Flex Rigid (6013)			14-Jul-08			22-Oct-07			TG						Closed			under development			Archive


			38			July			2006			HDI (6015)			14-Jul-08			22-Oct-07			TG						Closed			under development			Archive


			4			January			2007			Supplier merit requirements			15-Jul-08						TG						Closed			New NOP 008 Merit Requirements are being enforced			Save


			74			June			2008			PRI to devise and add job audit questions reflecting the procedure questions for AC7119/3, Sec. 3-8.			21-Jul-08			17-Jun-08			SE						Closed						Archive


			117			October			2008			Address NMC about ETG direction			10-Oct-08			8-Apr-09			Chair			No			Tabled			Issue tabled - If additional User Prime requirements are necessary, then supplemental criteria may be used.			Archive


			1			June			2008			Ballot AC7119 (& Slashsheets 1-3) and AC7121 to NMC			21-Jul-08						TG						Closed			AC7119RevD and slashsheets 1&2 NMC ballot closes 10Jul08.  /3 & AC7121 in ballot to ETG closing 1Aug08			Save


			77			July			2008			Discuss during ETG meeting:  Verify the following sections of RevC have been addressed for future Revs: 8.3.2 Is there a procedure defining the "trigger" which initiates documented corrective actions when process non-conformances are found?   (Reword "trigger" to method?   33.2.1 Is there thickness of the fused tine lead recorded as a quality record? (before or after fuse?)   18.0 Routing (address champfering versus beveling, add audit notes to audit handbook, is there an IPC-T-50 definition?			25-Jul-08						TG			No			Tabled			Discuss durign agenda item on AC7119 during Pittsburgh Nadcap meeting.			Save


			78			July			2008			Staff Engineer to review the potential to fund the travel and accommodation costs of primes who act as auditors			1-Aug-08			29-Jul-08			SE						Closed						Archive


			79			July			2008			Task group members to re-affirm attendance at London Meeting to PRI staff.			1-Aug-08			1-Aug-08			TG						Closed						Archive


			80			July			2008			Chairperson to generate agenda for London Meeting by 7th August.and add the subject of succession planning			7-Aug-08						Chair						Closed						Save


			81			July			2008			Auditor questions to be circulated to the task group by 15th August.  It was agreed that future interviews would be performed usind the Auditor Interview Questionnaire as a guide.			15-Aug-08						SE			No			Closed						Save


			82			July			2008			Discuss with auditor the fact that any comments against the checklists should be fed back as comments and not raised as NCR’s in eAuditNet			15-Aug-08			8-Aug-08			SE						Closed						Archive


			83			July			2008			Schedule WebEx meetings for: Sept 3rd 7am – Pacific Coast Time; 3pm UK; 4.00pm France			25-Aug-08						PRI						Closed						Save


			84			July			2008			Interview to be organized by Staff Engineer and Auditor Hiring			1-Sep-08						SE						Closed						Save


			85			July			2008			Richard Rumas is to generate the set of corresponding answers Auditor Interview Questionnaire questions on Cables & Harnesses			15-Sep-08			8-Aug-08			Richard Rumas						Closed						Archive


			86			July			2008			ETG members to submit their own views on the "Raise the Bar" issue above and to send them to the staff engineer. This will then form an agenda item for the London meeting.			27-Sep-08						TG						Closed						Save


			87			July			2008			Review all procedural questions in the checklists and propose a strategy to meet AQS requirements and task group requirements – Dewey Whittaker. - see 390			27-Sep-08						Dewey Whittaker						Closed						Save


			118			October			2008			Add review of Supplier symposium information to agenda for Dallas and Instanbul			31-Dec-08			31-Mar-09			Ed						Closed			Supplier symposium was discussed during the Dallas meeting and is included as an agenda item for July (Istanbul).			Archive


			1			July			2008			Steven Webster is to draft a proposal in terms of how we expect Nadcap to drive our suppliers to continually improve, through the auditing of their processes using the Nadcap checklists.  ETG will discuss before London meeting and generate final proposal at London meeting.			29-Sep-08						Steve Webster						Closed						Save


			105			October			2008			Review process control and procedural comments for AC7119/3			2-Oct-08						PRI						Closed						Save


			93			October			2008			Richard Rumas to send revised AC7121 to SE			9-Oct-08						Richard Rumas						Closed						Save


			106			October			2008			Send "clean" copy of AC7119/3 to sub-team			10-Oct-08			8-Oct-08			PRI						Closed						Archive


			107			October			2008			Add paragrah references to scope of AC7119/3			10-Oct-08			8-Oct-08			PRI						Closed						Archive


			1			July			2008			ETG subteams below to generate draft presentations for review at London meeting:			30-Jan-09			31-Mar-09			Supplier Symposium Subteams						Closed			Following Dallas meeting, PRI STAFF will focus on general Nadcap presentations. These presentations will dominate the symposium, however short presentations will be created to address technical items, such as top findings (identified to date). On the basis that more specific action items are identified following the Dallas meeting and loggedin the RAIL, this action is closed out.			Archive


			127			October			2008			Distribute current auditor training materials to checklist champ leads			10-Oct-08						PRI						Closed						Save


			94			October			2008			Honeywell to identify Pilot supplier and communicate back to PRI when audit may be scheduled			14-Oct-08						Honeywell						Closed						Save


			95			October			2008			Initiate 21 day ballot of AC7121			14-Oct-08						PRI						Closed						Save


			39			July			2006			Create plan for HSHF see items 290-292			15-Oct-08						TG						Closed			AC7119			Save


			40			July			2006			Develop sequential lamination section			15-Oct-08						TG						Closed			AC7119			Save


			116			October			2008			Proposal for User-Specific requirements in slashsheets comments			16-Oct-08						TG						Tabled			Did not receive any			Save


			113			October			2008			Send "clean" copy of AC7120 to subteam			17-Oct-08						PRI						Closed						Save


			112			October			2008			Review comments from AC7121 and incorporate into AC7120 Rev A			30-Jan-09			31-Mar-09			AC7120 Checklist Champs						Closed			AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.			Archive


			96			October			2008			Review comments of 21 day ballot via conference call if needed			12-Nov-08						PRI						Closed						Save


			108			October			2008			Revise and update technical content and return "ballot-able" draft of AC7119/3			30-Nov-08						AC7119 Checklist Champs						Closed			Philppe sent 2/3/09			Save


			97			October			2008			NMC review of comments from ballot			17-Dec-08						PRI						Closed						Save


			98			October			2008			Add paragraph references to scope of AC7121			19-Dec-08						PRI						Closed						Save


			99			October			2008			Publish AC7121			31-Dec-08						PRI						Closed						Save


			114			October			2008			Add paragraph references to scope of AC7120			30-Jan-09			31-Mar-09			PRI						Closed			AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.			Archive


			115			October			2008			Subteam to review AC7120 draft			30-Jan-09			31-Mar-09			AC7120 Checklist Champs						Closed			AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.			Archive


			100			October			2008			Review technical content and send comments for AC7119 Rev E			31-Jan-09			19-Feb-09			TG						Closed			Due date modified. Technical comments were not received ahead of time, prior to the meeting in Dallas.
Issue was addressed rug the meeting in Dallas (Feb 09)			Archive


			119			October			2008			Develop materials for Supplier symposium training by sub-teams initial drafts at Dallas meeting			31-Jan-09			31-Mar-09			TG						Closed			This is a repeat action to  #1 (July 08). Action closed.			Archive


			71			February			2008			Develop succession plan for ETG Chair/ Vchair			27-Feb-09			19-Feb-09			Ed						Closed			Succession plan addressed during the Dallas meeting. Philippe PONS is the Chair and Dewey Whittaker is the Vice-Chair.			Save


			1			March			2009			PRI Staff Engineer to clarify timelines for the development of the agenda and training material for the Pittsburgh 2009 meeting.			16-Mar-09			16-Mar-09			SE						Closed			E-mail sent to Randi for Distribution to the Task group. E-mail issued. 
Draft training agendas are due to PRI - May 15.
Final agenda due to PRI - August 3.
Final presentations due to PRI - September 25.			Archive


			2			March			2009			TG requests that Glen from PRI pull data for Mode B threshold calculations.  March 19, 2009			19-Mar-09			19-Mar-09			PRI / Glenn						Closed			E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.			Archive


			141			March			2009			PRI Staff Engineer to check with other TG colleagues to figure out best way to send supplier invitation (i.e. include Prime names, whether invitation in body of email or attachment, etc.).			20-Mar-09			20-Mar-09			SE						Closed			Other Task Groups such as HT, CP and NDT utilize mass e-mail as the tool to communicate symposiums.			Archive


			142			March			2009			TG to respond with comments regarding AC7120.			30-Mar-09			20-Apr-09			TG						Closed			No additonal comments received, items have been identified in the AC7120 proposed changes, therefore this item is considered closed.			Save


			143			March			2009			Clarification requested of PRI for Mode B – when audit reaches greater than limit of findings, can the auditor stop the audit?  The document is not clear.			30-Mar-09			19-Mar-09			PRI						Closed			E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.			Archive


			144			March			2009			Schedule WebEx preferably starting week of April 11 or after			13-Mar-09						PRI						Closed						Save


			145			March			2009			for a Mode A audit failure can the primes see the NCR’s or is failure itself the only visible item for the primes?			30-Mar-09			19-Mar-09			PRI						Closed			E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.			Archive


			146			March			2009			for PRI to schedule this meeting.  April 13th is tentative date.			16-Mar-09						PRI						Closed						Save


			147			March			2009			for PRI to schedule follow-up meeting one month after.  May 11th is tentative date.			16-Mar-09						PRI						Closed						Save


			148			March			2009			for PRI to schedule 2nd follow up meeting one month after.  June 8th is tentative date.			16-Mar-09						PRI						Closed						Save


			149			March			2009			PRI staff to schedule telecon to review comments, if necessary.  April 20th tentative date.  If no comments then cancel telecon and ready for ballot.			16-Mar-09						PRI						Closed						Save


			150			March			2009			PRI Staff to notify auditors on the expectation of instructing suppliers to complete the auditor evaluation screen			16-Mar-09						PRI						Closed						Save


			151			March			2009			Verification from PRI on disallowance / exclusion clause post-audit for Nucap audits, based on other task groups			30-Mar-09			30-Mar-09			SE						Closed			Same issue as identified in #156 - MARCH 2009, closed on 30-MAR-2009			Archive


			152			March			2009			Obtain NMC response regarding “raise the bar” question.			30-Mar-09			30-Mar-09			PRI						Closed			Issue tabled - If additional User Prime requirements are necessary, then supplemental crieria may be used. Combined with #117 (Oct 08)			Archive


			153			March			2009			Supplier / User Primes to identify if interested in participating as a team member for one of the sub-teams. To be submitted to PRI Staff for direction to sub-team champions			30-Mar-09			30-Mar-09			TG						Closed			No volunteers			Archive


			154			March			2009			Ball Aerospace to provide specific examples directly to PRI staff regarding NUCAP issues. PRI Staff to forward to the NUCAP Management Council for clarification			30-Mar-09			30-Mar-09			Ball Aerospace						Closed			No examples provided. Note: NUCAP is a separate program to Nadcap, therefore is not subject for discussion at the Nadcap meetings.			Archive


			155			March			2009			Any areas of concern which are believed not to be covered within the Nadcap procedural system are to be forwarded to PRI staff for review			31-Mar-09			31-Mar-09			TG						Closed			No examples provided.			Archive


			156			March			2009			Update references for each question on AC7121 requirement not completed and send to PRI Staff (Jim and Randi)			17-Apr-09			22-Apr-09			Richard Rumas						Closed			Due date modified from 20-MAR-09 to 17-APR-09 .			Save


			157			March			2009			sub-teams to meet as soon as possible to determine the best tools to use to track and record issues within the team, and how to report to PRI.  PRI will continue to get the data from the sub-teams and update the project file.			20-Apr-09			13-Apr-09			Sub-Teams						Closed			Sub team updates have taken place on two occassions. Availability of sub team members has been an issue. Teleconference minutes are issued following meetings with the sub-team reviews and minutes are also put together and recorded.			Archive


			135			March			2009			AC7120 Rev A draft ready for ballot			20-Apr-09			20-Apr-09			PRI						Closed			Same as March 09 action #143. CLOSED refer to #143			Save


			136			March			2009			Based on the number of audits performed, statistic numbers from these audits are to be used to demonstrate potential Mode B numbers.			27-Apr-09			18-Mar-09			PRI						Closed			Mode B numbers to be reviewed as discussed with TG leadership towards the end of the year with a proposal for Jan 2010 to be included in NOP-011. Action closed, other aspects addressed in action 139 March 2009.			Archive


			120			October			2008			Develop classroom training materials by sub-teams			4-May-09			4-May-09			TG						Closed			Auditor training aspects are being addressed during the july meeting and symposium data is being created. Thease are covered via other actions, therefore this action is closed.			Save


			1			March			2009			AC7120 PRI staff to ready this for ballot.  Clean-up draft to be submitted to TG for review and comment (before ballot).			22-May-09			22-May-09			PRI						Closed			AC7120 sub team has met on two occasions to discuss proposed changes. It is intended to issue out a ballot of rev A by May 22nd to allow a review of comments during the meeting. Due date modified from 20-MAR-09 to 17-APR-09 to 22-MAY-09 . A second revision will be discussed at the July meeting to address more in-depth technical issues.
Ballot issued 05/22/09			Save


			134			March			2009			PRI staff to ensure procedure section questions changes in AC7120 are translated to the job audit section, as the submittal did not cover this already			22-May-09			22-May-09			PRI						Closed			Due date extended out to 22-MAY-2009 to coincide with ballot issue date. Stan and Jim completed prior to ballot.			Save


			135			March			2009			sub-teams to define all current projects and capture in one place for potential new sub-team members (although they should be in the RAIL and the project file).			27-May-09			15-May-09			Sub-Teams						Closed			Information is captured in the minutes to the sub-team update meetings.			Save


			136			March			2009			E-mail to be submitted to PRI staff requesting voting privileges. This is to satisfy Nadcap procedural requirements			29-May-09			9-Apr-09			Johnny Blackwell / Mark Kasting						Closed			Mark has provided e-mail (04-APR-2009) and Johnny provided response (09-APR-2009).			Archive


			140			March			2009			Primes to update supplier list for invitations to the supplier symposium.  Include Supplier name, contact name, email address			15-Jun-09						Primes						Open			Due date extended out to allow more time to obtain information. Date changed from 20-MAR-09 to 30-APR-09. Addiitonal extension given to June 15.			Save


			141			March			2009			Space requirements - Update on IPC J-STD-001DS.1 and IPC-620AS ballot status. Are NASA specifications going to be cancelled?.
User Prime Specific audits where job audits cannot be completed since product not their at time of audit.
Add these to agenda for Istanbul July 2009 meeting to discuss issue again (once we know more information)			15-Jun-09			15-Jun-09			Chair						Closed			SE has action to be included in technical discussions on Wed 18.0 agenda item.			Save


			142			March			2009			Reviewing of actions from each day to ensure they are captured on the rail. Chair, Vice-Chair, SE to ensure that this occurs going forward			22-Jun-09			22-Jun-09			Chair						Closed			SE has added to notes as a reminder to ensure this is addressed at each meeting on each day.			Save


			143			March			2009			Chair / Vice-Chair to ensure information on TG literature is accurate, as information on current agenda on time for NMC meeting is not correct			22-Jun-09			22-Jun-09			Chair / V-Chair						Closed			Ongoing.			Save


			121			October			2008			Drafts final review in Instanbul			26-Jun-09			26-Jun-09			TG						Closed			Added as an agenda item			Save


			1			March			2009			PRI Staff Engineer to have this new users presentation on eAuditNet.  To be completed and posted 2 weeks prior to July 2009 meeting			29-Jun-09			23-Jun-09			SE						Closed						Save


			64			January			2008			Relationship of Merit to Prime reported NCRs/ escapes closure			06-Jul-09			06-Jul-09			TG						Closed			Merit is identified in NOP-008 as a standardized function. Metrics data is not currently recorded due to the numbers involved in the Electornics program.			Save


			68			February			2008			Send updated, mandated supplier lists to PRI			06-Jul-09			6-Jul-09			TG						Closed			Lists are forwarded to PRI. Closed item.


			1			March			2009			sub-teams to review individual checklists for this.  Review and generation of new questions, as necessary.  Recommendations for due dates to be done after prioritizing current sub-team tasks			6-Jul-09			6-Jul-09			Sub-Teams						Closed			Checklists are being reviewed by the TG and contain action items, therefore this issue is closed.			Save


			133			March			2009			When Dewey gets back from this meeting he will review the IPC specs to determine impact to the checklists and will take the first cut at moving things around between the core and slash sheets to account for the changes.  Dewey will provide update following Vegas meetings			13-Jul-09						Dewey Whittaker						Open						Save


			136			March			2009			ETG to determine examples of major and minor findings specifically for Electronics for submission to SE.  These can be used in the symposium and the audit handbook.  Add to agenda for Istanbul July 2009 for discussion.			13-Jul-09						TG						Open						Save


			137			March			2009			PRI Staff Engineer to add PRI information into supplier symposium draft presentations.			13-Jul-09						SE						Open						Save


			138			March			2009			Align AC7119, /1, and /2  with new changes to 6013 Action: meet with 2 weeks after IPC/APEX			13-Jul-09						Sub-Teams						Open						Save


			139			March			2009			Add Appendix for Electronics in NIP 6-01 Auditor Selection Approval and Training.  This is on the agenda, item 7.5.  Option to add Auditor Interview section information in this document			13-Jul-09						SE						Open			Appendix written by staff and to be reviewed duirng the meeting.			Save


			140			March			2009			Staff Engineer to clean-up Appendix to remove unnecessary “No Additional Requirements” sections, as per standardization with other TG appendices			13-Jul-09			30-Jun-09			SE						Closed			CLOSED. Information to be presented to the TG and then submitted for ballot.			Save


			141			March			2009			PRI to review RAIL for open actions from lack of consensus on either question issue resolution or ballot issue resolution (ex: issue of including “raise the bar” questions has not been resolved)			13-Jul-09						PRI						Open						Save


			142			March			2009			Sub-team leads to develop auditor training material for all three commodities (attempt to fit into one day of training).  Pull information from auditors on their experience, if necessary.			13-Jul-09						Sub-Team Leads						Open						Save


			143			March			2009			PRI Staff Engineer to create and format new NIP6-01 Appendix for Electronics and present to TG at a date to be determined.			13-Jul-09			30-Jun-09			SE						Closed			CLOSED. Information to be presented to the TG.			Save


			144			March			2009			Sub-teams to develop presentations to come back to the task group with the recommendation on the Rework / Repair checklist			13-Jul-09						Sub-Teams						Open						Save


			145			March			2009			Appendix to be formatted and modified per the direction of the Task Group and submitted for ballot			13-Jul-09			30-Jun-09			SE						Closed			NTGOP-001 appendix has been modified. This item is similar to action 142 March 09 that was closed.			Save


			146			March			2009			PRI Staff to create an appendix based on current requirements outlined in NTGOP-001 App V.			13-Jul-09			30-Jun-09			SE						Closed			NTGOP-001 appendix has been modified. This item is similar to action 142 March 09 that was closed.			Save


			147			March			2009			Volunteers to contact PRI Staff indicating interest in giving training			13-Jul-09						TG						Open						Save


			148			March			2009			Sub-teams to review individual checklists for addressing Anti-Counterfeiting / Data Integrity.  Review and generation of new questions, as necessary.  Recommendations for due dates to be completed after prioritizing current sub-team tasks			13-Jul-09						Sub-Teams						Open						Save


			1			October			2008			Owe AQS group a current review of the new checklists to assess each question against pivot table of categories demonstrating coverage of inspection, test, etc.			16-Jul-09			8-Apr-09			Dewey Whiitaker						Tabled			Due date modified and tabled. This is an AQS driven action and not an ETG action.			Archive


			1			March			2009			Compare IPC6011 and IPC6012 to core checklist AC7119 and /1 not completed and send to PRI Staff			17-Jul-09						Dewey Whittaker						Open			Awaiting update - Dewey still working this issue. Due date extended out to July 17 from June 1st 2009 and March 16th 2009.			Save


			65			January			2008			Prime/ Supplier survey of Pb-free processes, including timeline of ability to comply			17-Jul-09						TG						Open			Each Subteam to review checklists to determine where Pb-free processes may be added. Due date extended out.


			1			March			2009			PRI Staff to resend MS Project file that includes actions and timelines of the TG			17-Jul-09						PRI						Open			This will happen the 15th of each month when the RAIL is updated.
The use of Microsoft Project is to be discussed at the July Meeting			Save


			1			June			2008			Task Group to consider the following additions to next rev of AC7119/3: 
 Stack Vias
-Is there a procedure which defines cleaning methods for stack vias?
Audit Note: could be chem etch, plasma etch, 
 Thin Cores
-Is there a procedure which defines processing, handling, and testing methods for thin cores?
Audit Note: for intermediate core testing or as required by customer
 Using Resin Coated Copper, Construction, Foil Lamination 
-Is there a procedure which defines processing and handling for resin coated copper and thin core foil construction?			21-Jul-09						Sub Teams						Open			Due date extended out to 21JUL09			Save


			109			October			2008			Develop AC7119/4
-Create subteam to give feedback to AC7119 Core Team
-Define questions			31-Jul-09												Open			Due date extended out from 30JUN09 - 31JUL09.			Save


			1			March			2009			PRI Staff to investigate methods of capturing historical data and previous discussions for easy access to new members for questions that arise			1-Aug-09						PRI						Open			PRI Staff is to utilize a clarifications / discussions database. This will be made available on eAuditNet. This will be used during the Istanbul meeting as a pilot. Due date extended to Aug 1st to allow information to be collated during the meeting.			Save


			2			March			2009			Auditor handbook to be updated following the change to the checklist (AC7120).			7-Aug-09						PRI						Open			Due date modified from 30-MAR-09 to 30-APR-09. Staff will be balloting AC7120 by end of  May 22nd. Comments are to be addressed during Istanbul meeting which will then dictate the changes in the handbook. Taking onto account time to modify the handbooks after the meeting, propose a due date of Aug 07.			Save


			3			March			2009			PRI Staff Engineer to send out / email out 4-Square chart to ETG on a regular basis			7-Aug-09						SE						Open			Ongoing action item			Save


			110			October			2008			Review draft of AC7119/4			14-Aug-09						TG						Open			Due date extended out from 01JUL09 - 14AUG09.			Save


			1			March			2009			Add agenda item for October to include delegation criteria for the Staff Engineer			14-Aug-09						TG						Open						Save


			2			March			2009			Add reference to AC7121 and AC7119 slash sheets in section 2.1.			24-Aug-09						PRI						Open			These checklist are currently not under revision. Modify due date to allow for discussion at the July meeting for any potential other changes that will result ina  ballot being issued.			Save


			138			March			2009			Sub-teams to add technical content to the supplier symposium slides			31-Aug-09						Sub-Teams						Open			Due date extended out to Aug 31 from 15-Jun.			Save


			139			March			2009			Completed draft of supplier symposium presentations to be circulated beforehand and presented for approval and go forward at Istanbul July 2009.  Goal for completion of supplier training material by end of Istanbul July 2009.			31-Aug-09						TG						Open			Due date extended out to allow presentations to be completed in a timely manner.			Save


			102			October			2008			Finish audit handbook for AC7119			31-Aug-09						AC7119 Checklist Champs						Open			To be completed upon resolution of the proposed checklist changes.			Save


			126			October			2008			Develop Auditor training for all tech areas			30-Sep-09			6-Jul-09			Checklist Champs						Closed			This is a repeat action to action 144, March 2009. Closed.			Save


			101			October			2008			Add paragraph references within the scope page for each of the checklists.			1-Oct-09			31-Dec-08			PRI						Closed			Based on administrative change, the checklists were revised including the formatting			Archive


			111			October			2008			Finalize AC7119/4			1-Oct-09						TG						Open						Save


			7			July			2006			Slashsheet for PCB: HDI and Flex, HS/HF									Ed Nellans						Closed			Subgroups formed, focus shifted to AC7120			Save


			27			July			2006			AC7119 Address open comments									All ETG members						Closed			AC7119			Save


			28			July			2006			AC7119 Use Knowledge Learned during Audits									All ETG members						Closed			AC7119			Save


			29			July			2006			Input/Output Matrices for AC7119									All ETG members						Closed			AC7119			Save


			30			July			2006			AC7119 Auditor Handbook - Needs to be Finalized									All ETG members						Closed			AC7119			Save


			31			July			2006			AC7119 Prime Observations of Next Audits									All ETG members						Closed			AC7119			Save


			32			July			2006			AC7119 Verification of Procedure Questions on Shop Floor									All ETG members						Closed			AC7119			Save


			56			July			2007			Conf Call to review gap analysis and discuss Priorities PCB, Assembly, C&H  - 10:00Eastern 
(1 hour)   - Decide if Oct meeting will be 4 day meeting. Discuss 3 or 4 meetings in 2008 - Where? When (Late April / mid May?)- Consider video conferencing if holding meetings in US/Euro			Aug 1st						ETG						Closed						Save


			58			July			2007			Ballots Due for AC7119 / AC7120 - Judy to send list of comments prior to meeting			Aug 29th						Members						Closed						Save


			59			July			2007			Survey Suppliers – send results in to Judy
    –Question: Willing to get AS9100/EN9100/JISQ9100 or AC7004 or AS9003(Need gap analysis) 
    –Question: Willing to get Nadcap? 
     –If not, why?
          Technical(T), Cost(C), Business Volume(BV) 
Result of Supplier Survey, showed 45% of suppliers had seen 9% increase in business by having Nadcap, two years ago			Aug 31st						ETG						Closed						Save


			57			July			2007			Set Agenda for October Meeting			Aug 3rd						Ed/Judy						Closed						Save


			53			July			2007			ETG to review draft outline for concerns of coverage against IPC-6013.
-Decide if want basis to be Class 3
-Look at sections of draft and create list of characteristics for each section for flex, and rigid-flex
-for the sections that detail nonconformances give info on what to look for...to write against 6013, could be used for auditor training			by Sept 15th			22-Oct-07			ETG						Closed			under development			Save


			51			July			2007			Submit priority items to Judy			Jul 26th						Primes						Closed						Save


			52			July			2007			Dewey will scrub the Flex Draft, so that it can be sent to the Task Group
- Remove Honeywell references
- Will put in note if covered under AC7119
- will send in Excel format			Jul 27th						Dewey						Closed						Save


			55			July			2007			Dewey to review gap analysis from AQS			Jul 31st						Dewey						Closed						Save


			26			July			2006			IPC SPECS ORDER FOR NEW AUDITORS			Oct-02-2006			9/26/06									Closed			AC7119			Archive


			62			July			2007			WebEx 3 (2 hour) - 10:00Eastern (Possible sub-teams will share checklists)			October 3rd 
or 10th												Closed						Save


			60			July			2007			Conf Call to review Survey Results, any issues from Ballots - 10:00Eastern 
Prepare info for NMC in regards to ISO
(2 hours)			Sept 10th						ETG						Closed						Save


			54			July			2007			Ed will put HDI outline into Excel format			September 28th			1-Oct-07			Ed						Closed			finished			Save


			1			October			2004			send ballot of checklist			TBD						PRI						Closed			AC7119			Save


			48			July			2007			Send Poll to other members - what are priorities for other checklists - Give 1 week to submit			Today						Judy						Closed						Save


			50			July			2007			Preliminary Questionnaire references to Language translation - send it to the Task Group (Laetitia)			Today						Judy						Closed						Save


			1			January			2004			Start Auditor search. Advertise in IPC quarterly newsletter, get word out at the IPC Expo in Feb. For now, focus is on auditors for boards. Ideally auditors can cover both boards and assemblies.  Read over conflict of interest for auditors. Auditor contracts.									Judy Herilla,
Task Group Members						Closed						Save


			1			April			2004			Auditor Interviews									Judy Herilla,
Task Group Members						Closed			Every Tuesday 9am when auditors available			Save


			2			April			2004			Auditor "Training" for boards															Closed			prior to the audit			Save


			3			April			2004			Ballot Boards AS									ALL						Closed			July - August			Save


			4			April			2004			Publish Boards AS document									SAE						Closed			September			Save


			1			July			2004			Electronics Supplier lists									Rolls-Royce, Honeywell, NASA						Closed			PAST DUE			Save


			2			July			2004			Update ETG Preparatory Instructions as per number of Job Audits being required									Apryle Craig						Closed						Save


			3			July			2004			Create NTGOP appendix 15 as per ETG requirements									Apryle						Closed						Save


			1			October			2004			Find auditor for 2nd pilot									PRI						Closed			2nd pilot			Save


			1			January			2005			16.10 k  develop build-throughs and build short									Joe						Closed			checklist deveolpment			Save


			2			January			2005			14.3.3 Is there a procedure that addresses maintenance, configuration, revision status, tool wear, programming, magazine maintenance, and magazine accuracy, programs?
Develop this question.									Joe						Closed			checklist deveolpment			Save


			3			January			2005			17.8 Heat sink: develop section									Steve						Closed			checklist deveolpment			Save


			4			January			2005			Definitions needed: post-wave verification and
Post-reflow verification									Steve						Closed			checklist deveolpment			Save


			5			January			2005			Flying probes used on assembled board for prototype- Check with test group at Airbus about this section									Laetitia						Closed			checklist deveolpment			Save


			6			January			2005			Conference calls and WebEx									All ETG members						Closed			see Minutes for dates			Save


			1			July			2005			Update checklists to include which documents shall be translated into English, based on NMC Language team proposal									Judy						Closed			On-going for AS9100
Add to preliminary questionnaire for AC7119, also in handbook			Save


			20			October			2004			Training for Auditors
Mick - needs plating?									Honeywell
NASA						CLOSED			PAST DUE			Save


			21			October			2004			Handbook - updates since Pilot															Closed			On-going			Save


			23			October			2004			NCR Response Guidelines Best Practice: The NCR Response info sheet utilized by Chem Proc is attached to NCR 001 for each audit. Use has reduced overall cycle time.

Root Cause: All Task Groups that have data supporting “response format issues” from suppliers are now utilizing the practice of attaching a commodity specific NCR response guidelines to NCR #001. This includes: Chemical Processing, Coatings, Heat Treating, Materials Testing, NMSE, and Welding. This shared practice will de discussed at the next Staff Engineer SWAT Team as will any noted improvements that can be made.															Closed			before going live			Save


			25			October			2004			- ENIG had been outsourced, now in house
 - AECMA-EASE
 - translation of documents															Tabled						Save


			26			October			2004			Athal, Mass – Jim .has been hiring. Board spec mil-house.									Steve						Closed			need additional auditors			Save


			30			October			2004			Add heat sinks from 6012									TG						Tabled			AC7119
before follow-up audit			Save


			31			October			2004			eAuditStaff.com									PRI						Closed			need additional auditors			Save


			32			October			2004			Submit another IPC article for Minneapolis next month?									Apryle						Closed			need additional auditors			Save


			33			October			2004			Look into other magazines, Circuitry															Closed			need additional auditors			Save


			20			January			2005			16.10.5 If fixturing is used, is there a documented
procedure? –reword question for “fixturing”									Steve						Closed			checklist deveolpment			Save


			23			January			2005			Look for another supplier for assemblies									PRI						Closed			admin
One volunteer has emailed intent for the Pilot program in the U.S. Still need European assembler to volunteer.			Save


			24			January			2005			IPC SPECS ORDERED FOR NEW AUDITORS
EURO AUDITOR SEARCH
TRAINING PROGRAM FOR NEW AUDITORS															Closed						Save


			4			July			2006			For future revisions, consider 1st generation versus 2nd generation prints.									All ETG members						Tabled						Save


			5			July			2006			Parking Lot - Checklist Questions									All ETG members						Closed			See Checklist Questions			Save


			6			July			2006			Auditor Interviews															Closed			Advertise			Save


			8			July			2006			OSHA, environmental (cleanliness)									PRI						Closed			not international			Save


			12			July			2006			Try to coordinate so that Nadcap meetings do not overlap with IPC meeting									Ed, PRI						Closed			Meeting Dates			Save


			13			July			2006			Send info about European – Electronic International, Circuit Assembly, Piste et Pastilles - SMT									Laetitia						Closed			need additional auditors			Save


			14			July			2006			Look into advertising at IMAPS – lead conferences like IPC (good for assembly)															Closed			need additional auditors			Save


			15			July			2006			Look into advertising with Quality Progress – an ASQ publication									PRI						Closed			need additional auditors			Save


			16			July			2006			Look into advertising with European IPC, Advanced Packaging						6-Jun			PRI						Closed			Jo sent to publications			Archive


			17			July			2006			Look into advertising with Website Steve gets – PCB review									Steve						Closed			need additional auditors			Save


			18			July			2006			Look into advertising with Qualitique, Qualite reference						6-Jun			Christian						Closed			Jo sent to publications			Archive


			22			July			2006			15.9 single part pre form? adhesive sheets? finish this question(s)									Steve						Closed			checklist deveolpment			Save


			23			July			2006			Work on design questions. – 1st do build-to-print, then do design. Want processes, not design?									Steve						Closed			RR – wants design
HS – wants b-t-p first, then design
Possible – have design in slash sheet
Team to discuss
revised 24-May-05
Discussed at meeting. Identify design questions if they come up, see if they warrant a slash sheet or section			Save


			41			July			2006			How do items which utilize a plating process such as connectors attain coverage via Nadcap? Items such as this have overlap with other task groups and at a future point the group will need to establish the links with the other task groups such as the Chem															Tabled						Save


			42			July			2006			Components other than PCB - New checklists															Closed						Save


			49			July			2006			Letters of Intent for Pilots															Closed			duplicate			Save


			50			July			2006			Agenda for October (5 days, 2 for boards?)									Ed						Closed			sent week after July meeting			Save


			51			July			2006			Define Inspection / Verification															Closed						Save


			2			January			2007			mandate letters, get Rolls Royce letter						01-Feb-07			Neville						Closed						Archive


			6			January			2007			Prime Observer for Audit in France															Closed						Save


			8			January			2007			Scope- J-Std-001 as a requirement?						25-Jan-07									Closed			added to scope

NASA does not impose all the requirements as outline in draft of AC7120.

Not all agree to imposing J-STD-001.

evaluate checklist as is. Get feedback, may have a slashsheet for j-std-001 full requiremens later			Archive


			9			January			2007			IPC-A-610 as a requirement?						25-Jan-07									Closed			primes to review and create supplements when want to require A-610			Archive


			10			January			2007			Rework Issues for assembly as a requirement?						24-Jan-07									Closed						Archive


			11			January			2007			AC7120  paragraph 9.1.G address the question on use of brokers						PARKING LOT									Tabled						Save


			12			January			2007			Solderability requirement for component leads/terminations and PCBs.						24-Jan-07									Closed						Archive


			13			January			2007			ESD and Moisture sensitive parts in separate sections at front of document (in General)						24-Jan-07									Closed						Archive


			14			January			2007			Moisture control for MSD components
 -  thicknesses of devices?
 - bake
 - nitrogen
Define the elements…………
   Include baking procedures?
   Include Storage in nitrogen?
   Include time-limits?
   Identify customer requirements?						PL									Tabled			We have many items in job audits. Maybe have this as separate section for next REV of AC7120			Save


			15			January			2007			Should the IPC-9194 standard be invoked?
IMPLEMENTATION OF STATISTICAL PROCESS CONTROL (SPC) APPLIED TO PRINTED BOARD ASSEMBLY						PL									Tabled			Not everyone agrees. Prime specific or next REV.			Save


			17			January			2007			Should we exclude tape as a form of temporary masking material						24-Jan-07									Closed			no, tape is included			Archive


			18			January			2007			Training records and procedures for training to be address in the General Section (4.x)						24-Jan-07									Closed			not in general -> AS9100.
job audits where it was thought critical			Archive


			19			January			2007			Preventive Maintenance for records and procedures to be addressed in the General Section (4.x) (Par 14.4.1.b)						24-Jan-07									Closed			agreed			Archive


			20			January			2007			Define Manual Part Placement (Par. 14.2)						24-Jan-07									Closed			agreed			Archive


			21			January			2007			Build Through/Build Short to be reworded to simplify the conditions for process.  (Par. 14.5.1)						25-Jan-07									Closed						Archive


			22			January			2007			Paragraph 15.1 needs additional subheading for visual.						25-Jan-07									Closed						Archive


			23			January			2007			Define Over-ride on the AOI process.  (Par. 15.2.1.c)						25-Jan-07									Closed						Archive


			24			January			2007			Section 16 on Bonding- needs to have subsets of categories; filleting, staking, tacking, underfill.															Tabled			further discussion necessary			Save


			25			January			2007			Add First Piece inspection throughout the checklist job audit portion – procedural can be placed in the General Section (4.x) - NEED TO DEFINE															Closed			resolved thru commenting on kitting			Save


			26			January			2007			Moisture Sensitive Components – issue regarding the logging of time from screening (pasting) to reflow.						25-Jan-07									Closed			covered in 33 in general			Archive


			27			January			2007			Par. 17.2.1.g for auditor notes on wave solder profiling and specific characteristics, include in reflow soldering.						25-Jan-07									Closed			CANT AGREE TO change			Archive


			28			January			2007			Par. 18.1.8 on identification of correct tools that allows the use of a pre-set gauge for the torque settings and the appropriate range for the tool in use.  Ex. Greg’s reference to the use of a gauge to set a torque wrench on a gauge that is calibrated.						PL									Tabled			road test this question, is it making sense to auditors?			Save


			29			January			2007			Swaging(put the pin in and whack it with a hammer) of pins, rivets, staking, bifurcated terminals are not in the checklist (Par. 18.5.6)						PL									Tabled			road test this question, is it making sense to auditors?			Save


			30			January			2007			Reword the Par. 18.5.8 on Manual Press Operation vs. Automated Equipment for pressing operations. (Par. 18.5.8)						25-Jan-07									Closed						Archive


			31			January			2007			Vapor degreasing needs to be addressed within the checklist. (Par. 19.1.x)						25-Jan-07									Closed						Archive


			32			January			2007			Ultrasonic cleaning is not part of the mfr capability. Add an N/A statement-  issue- this is allowed in J-Std-001, Par. 8.2.  (par. 19.1.x)						25-Jan-07									Closed						Archive


			34			January			2007			Add a checklist question question for fixture PM requirement (hung-up pins, etc.) for Section 21.3.															Closed			added as note to other ?			Save


			35			January			2007			Question to be clarified as to the meaning of workmanship standards at electrical test.															Closed			removed			Save


			36			January			2007			Top level assembly testing (a.k.a.,box) is to be addressed at another time with a separate checklist.															Tabled						Save


			38			January			2007			check hotel rates for face to face teams 3 & 4 march 22nd,23rd									Judy						Closed						Save


			49			July			2007			Judy to send ETG auditor training schedule to Ed, Dewey and Greg															Closed						Save


			61			July			2007			Ask for feedback from NMC PRIOR to the October meeting regarding data collected															Closed						Save


			63			July			2007			Review AC7119, ensure are relevant to both Rigid and Flex						22-Oct-07			after flex dev						Closed						Save


			123			October			2008			Revise NTGOP-001, Appendix V			1-Oct-09			30-Jun-09			TG						Closed			Addressed, see Feb 09 meeting action items.			Save


			125			October			2008			Establish delegation criteria for SE			1-Oct-09						TG						Open						Save


			73			February			2008			Send out mandate sample mandate letters									SE						Closed						Save


			1			July			2008			Staff Engineer shall provide feedback to ETG on an ongoing basis and at the London Meeting.									SE						Closed			On-going			Save


			1			October			2008			Develop ETG appendix to NIP6-01 for auditor hiring, review of other TG appendices			1-Oct-09			30-Jun-09			Chair						Closed			Addressed, see Feb 09 meeting action items.			Save


			2			October			2008			Review auditor hiring questionnaire for references to specs, documents, AC, etc.			1-Oct-09						TG						Open						Save


			1			July			2008			Review IPC/J-Std requirements to cross reference with each checklist question.			26-Oct-09						Sub Teams						Open			Modified description and due date.			Save


			122			October			2008			Hold symposium at Pittsuburgh meeting 19-20 Oct, update supplier symposium after			31-Dec-09			6-Jul-09			TG						Closed			Supplier sysmposium actions already exist to address this.			Save


			124			October			2008			Top NCR and Metrics report out									PRI												Save


			125			October			2008			Technical decisions on current and new processes by participating in outside organizations to maintain the continuity of the Nadcap checklist to the industry and aerospace requirements.  Nadcap checklists are updated based on the feedback from these activities.									TG												Save


			126			October			2008			Forward examples and PRs of participation in industry activities to ETG CSR for inclusion in ETG Newsletter.									TG												Save


			1			March			2009			clarification required for how Mode B thresholds are calculated?  Examples from other task groups can be used to explain this to our TG.  The TG feels that the number of questions / sections (i.e. opportunities for failure) and other statistics may need to come into this threshold calculation			31-Jan-10						PRI						Open			Mode B thresholds are determined as explained in NOP-011. Currently the TG does not have sufficient numbers to determine this number. As agreed with the TG leadership, the Mode B numbers will be discussed further in October and final numbers will be presented once the final metric numbers are available at the end of the year. Due date modified to reflect Jan review of end of year data for a proposal of Mode B criteria.			Save


			142			March			2009			PRI Staff Engineer to determine room and date availability for supplier symposium in Pittsburgh 2009 and to get back to TG with this information									SE						Closed						Save


			1			July			2008			PRI staff to review revision control between the checklists and the Handbook.									Sub-team to address						Open			Further information is required to this action item.			Save


			103			October			2008			Review technical content and send comments for AC7119/1 Rev A									TG						Closed			Checklist items are being addressed in action items that already exist. This is being closed as a result.			Save


			1			March			2009			PRI Staff to ensure actions from the meeting minutes are captures on the RAIL.  Sentiment in general that some actions from minutes in the past were not being captured.									SE						Closed						Save


			2			March			2009			Staff Engineer to clarify definition of Associate User Member and how it equates to the Appendix V document									SE						Closed						Save


			3			March			2009			PRI Staff Engineer to clarify if supplier voting members can vote for Chair / Vice-Chair positions before tomorrow’s vote									SE						Closed						Save


			4			March			2009			PRI Staff Engineer to clarify process for new Chair and new Vice-Chair before vote tomorrow.  TG wants to follow the procedure but the procedure is not clear, as written									SE						Closed						Save


			104			October			2008			Review technical content and send comments for AC7119/2 Rev A									TG						Closed			Checklist items are being addressed in action items that already exist. This is being closed as a result.			Save
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Summary


			*Month			*Year			*Total			*Open			*Tabled			*Closed			* % Closed			* % Open


			January			2003			0			0			0			0			0%			0%


			April			2003			0			0			0			0			0%			0%


			July			2003			0			0			0			0			0%			0%


			October			2003			0			0			0			0			0%			0%


			January			2004			11			0			0			11			100%			0%


			April			2004			22			0			0			22			100%			0%


			July			2004			18			0			0			18			100%			0%


			October			2004			33			0			3			30			91%			0%


			January			2005			24			0			0			24			100%			0%


			April			2005			7			0			0			7			100%			0%


			July			2005			9			0			0			9			100%			0%


			October			2005			1			0			0			1			100%			0%


			January			2006			4			0			0			4			100%			0%


			April			2006			0			0			0			0			0%			0%


			July			2006			51			0			3			48			94%			0%


			October			2006			0			0			0			0			0%			0%


			January			2007			47			0			7			40			85%			0%


			April			2007			0			0			0			0			0%			0%


			July			2007			16			0			0			16			100%			0%


			October			2007			0			0			0			0			0%			0%


			February			2008			6			0			0			6			100%			0%


			July			2008			16			2			1			13			81%			13%


			October			2008			37			6			3			28			76%			16%


			February			2009			0			0			0			0			0%			0%


			July			2009			0			0			0			0			0%			0%


			October			2009			0			0			0			0			0%			0%


			February			2010			0			0			0			0			0%			0%


			July			2010			0			0			0			0			0%			0%


			October			2010			0			0			0			0			0%			0%
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Formulas


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2003			Open			0			January			2003			Closed			0			January			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2003			Open			0			April			2003			Closed			0			April			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2003			Open			0			July			2003			Closed			0			July			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2003			Open			0			October			2003			Closed			0			October			2003			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2004			Open			0			January			2004			Closed			11			January			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2004			Open			0			April			2004			Closed			22			April			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2004			Open			0			July			2004			Closed			18			July			2004			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2004			Open			0			October			2004			Closed			30			October			2004			Tabled			3


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2005			Open			0			January			2005			Closed			24			January			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2005			Open			0			April			2005			Closed			7			April			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2005			Open			0			July			2005			Closed			9			July			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2005			Open			0			October			2005			Closed			1			October			2005			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2006			Open			0			January			2006			Closed			4			January			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2006			Open			0			April			2006			Closed			0			April			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2006			Open			0			July			2006			Closed			48			July			2006			Tabled			3


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2006			Open			0			October			2006			Closed			0			October			2006			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			January			2007			Open			0			January			2007			Closed			40			January			2007			Tabled			7


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			April			2007			Open			0			April			2007			Closed			0			April			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2007			Open			0			July			2007			Closed			16			July			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2007			Open			0			October			2007			Closed			0			October			2007			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2008			Open			0			February			2008			Closed			6			February			2008			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2008			Open			2			July			2008			Closed			13			July			2008			Tabled			1


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2008			Open			6			October			2008			Closed			28			October			2008			Tabled			3


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2009			Open			0			February			2009			Closed			0			February			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2009			Open			0			July			2009			Closed			0			July			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2009			Open			0			October			2009			Closed			0			October			2009			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			February			2010			Open			0			February			2010			Closed			0			February			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			July			2010			Open			0			July			2010			Closed			0			July			2010			Tabled			0


			Quarter			Year			Status						Quarter			Year			Status						Quarter			Year			Status


			October			2010			Open			0			October			2010			Closed			0			October			2010			Tabled			0
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G Nadcap
Staff Report— July 2009

PRISTAFF






ETG Priority Subjects

July 2009









		Item		Priority		Item		Priority

		Auditor Training		3		Supplier Symposium		2

		AC7119
- Core rev E
AC7119/1, AC7119/2 rev A and AC7119/3 proposals
 Audit Handbook		1




2		AC7120 rev A release
Handbook
		1
1

		AC7120 rev B proposals		2		AC7121		3

		Audit Handbook Format		1		Lead free		2

		NCR Metrics		2		Nadcap Procedural Creation / Maintenance		1

		Initial Auditor Qualification, Approval and Training		2		Counterfeit Parts / Materials Mitigation		3

		ETG Newsletter		3		Teleconference Calls		1
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& Nadcap
ETG Priority Subjects

July 2009






Electronics Symposium
Agenda

October 2009





Agenda



		Time		Subject

				Introduction – Task Group Chair

				Nadcap Introduction

				Electronics Task Group (ETG) Introduction

				Checklist Review – AC7119

				Break

				Checklist Review – AC7120

				Break







Agenda



		Time		Subject

				Checklist Review – AC7121

				Key Nadcap Procedures & Available Resources

				Supplier Perspective

				Preparing for the Electronics Audit


				How to respond to NCR’s

				Adjourn
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G Nadcap
Electronics Symposium
Agenda

October 2009






RAIL Items July Meeting

		Item #		Meeting		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save)

		1		July		2009		Review of minutes from Dallas meeting. Reference to question origins contained in the audit handbook. 
1. What is the purpose of the question origins and what do we want from it?
2. Do we need to reference the revision status of the industry specifications?
3. What do we want from the audit handbook? Should it be included in the checklist?

Questions have been placed in parking lot and need to be discussed further in the meeting. 		2/26/10				Task Group		N		OPEN		Review to take place at the Rome meeting on how we want to continue

		2		July		2009		Complaints that PRI emails from the circulation lists are not going out to everyone (includes appointments and minutes) in terms of the sub-team meetings.

PRI to clarify the methods and techniques employed and report out to the TG Leadership.

Note: Philippe to be invited to all meetings.		7/24/09				PRI Staff		N		OPEN

		3		July		2009		PRI Staff to issue e-mail to the Task Group representatives to request participation in the sub-teams.		7/31/09				PRI Staff		N		OPEN

		4		July		2009		Upon completion of each checklist review, Task Group is to address the points in Philippes presentation that addresses proposed timeframes for the balloting of the checklists. Presentation is to be modified to include those dates.		7/16/09		7/16/09		Task Group		N		CLOSED		Priority list was created to address proposed dates of checklist completion. This priority list has been incorporated into the October agenda and will be continually reviewed each meeting.

		5		July		2009		Sub Team Charter (1.0 Opening Comments folder) modified during the meeting to be formatted accordingly and made available via eAuditNet		7/31/09				PRI Staff		N		OPEN

		6		July		2009		AC7119 para 9.5.2 - AS9100 allows for exclusions for special processes. Certain suppliers are identifying N/A as a checklist answer as they have excluded this aspect of the special process. What is the position of the Task Group? Dewey Whittaker to ask the question with the AQS liaison team.		7/30/09				Dewey Whittaker		Y		OPEN

		7		July		2009		AC7119 proposed changes were discussed and are recorded on proposed change workbook (AC7119 Proposed Changes - July Meeting modified 070709) Sub-team is required to review the outstanding discussion topics and recommend changes to the Task Group.		10/31/09				AC7119 Sub-Team		N		OPEN

		8		July		2009		Mark Whalley to create process map for the process of reviewing NCR data provided by PRI staff		7/16/09		7/16/09		Mark Whalley		N		CLOSED		Linked to actions 9, 10, 11, 12 of July 09

		9		July		2009		PRI Staff to format and publish the proposed process mapping system for the process of the Task Group reviewing NCR data		8/7/09				PRI Staff		N		OPEN		Linked to actions 8, 10, 11, 12 of July 09

		10		July		2009		PRI Staff to provide NCR report data to Suzanne Steketee (one month prior to the meeting) to allow her to review and set up the worksheet for the sub-teams to review.		9/19/09				PRI Staff		N		OPEN		Linked to actions 8, 9, 11, 12 of July 09

		11		July		2009		Suzanne Steketee to send to the sub-team leads the NCR report data per the process mapping system		10/12/09				Suzanne Steketee				OPEN		Linked to actions 8, 9, 10, 12 of July 09

		12		July		2009		Sub-Teams to review the NCR data and identify recommendations to the Task Group for proposed checklist modifications.		10/14/09				Sub-Teams		N		OPEN		Linked to actions 8, 9, 10, 11 of July 09

		13		July		2009		Add Scott Meyer to the list of approved UVM's		7/31/09				PRI Staff		N		OPEN		Linked action #17, JUL09

		14		July		2009		Referenced documents (AS9100, J-STD-001, etc) to be added in AC7120 in a new section titled referenced documents.		7/31/09				PRI Staff		N		OPEN		Linked action #15, 16 Jul09

		15		July		2009		Issue 14 day affirmation ballot to the Task Group fror AC7120, following comments addressed during the July TG meeting.		8/7/09				PRI Staff				OPEN		Linked action #14, 16, Jul09

		16		July		2009		AC7120 para 12.1 i. Question added into checklist . Handbook needs to include what constitutes an N/A.		9/18/09				PRI Staff				OPEN		Linked action #14, 15, Jul09

		17		July		2009		Add Stephen Gehrke (Vibro-Meter) as SVM		7/31/09				PRI Staff		N		OPEN		Linked action #13, JUL09

		18		July		2009		TG Leadership to identify key goals that need to be completed to allow effective prioritization of Tasks. Task Group then to prioritize accordingly.		7/16/09		7/16/09		Task Group Leadership		N		CLOSED		Completed during the ETG meeting in istanbul

		19		July		2009		PRI STAFF to format AC7120 audit handbook to utilize as a template for others		9/4/09				PRI Staff		N		OPEN

		20		July		2009		AC7119 sub-team teleconference call to be held every Wednesday (10am EST) so it is locked in representatives schedules. Note: Minimum of three people are to be in attendance. 		7/31/09				PRI Staff		N		OPEN		Linked action #20 & 36, Jul09

		21		July		2009		AC7120 sub-team teleconference call to be held on Sept 15 to review AC7120 audit handbook that was revised by PRI Staff. PRI to schedule.		7/31/09				PRI Staff		N		OPEN		Linked action #21 & 22, Jul09

		22		July		2009		Teleconference call to be scheduled Sept 29 for the ETG Voting Members to review the audit handbook format as a basis for the other handbooks		7/31/09				PRI Staff		N		OPEN		Linked action #21 & 22, Jul09

		23		July		2009		Laetitia TONNELIER (Airbus) to be added to all ciculation lists for the ETG 		7/31/09				PRI Staff		N		OPEN

		24		July		2009		Schedule a priority teleconference call to define priorities on comments to be considered and solved for the proposed Rev B checklist of AC7120 (note: if not solved for Rev B, some the other comments can be temporary covered for example by a “qualified NO” with an Audit Note to wait their solving in a future Rev C). Date of Oct 18 at 08:30am (EST)		7/31/09				PRI Staff		N		OPEN

		25		July		2009		PRI Staff, Dewey & Others (in attendance of auditor training) to go through auditor perspective on Sunday training with the auditors and put together presentation for the Monday ETG meeting		10/18/09				PRI Staff		N		OPEN		Linked action #25, 26 & 27, Jul09

		26		July		2009		PRI Staff to notify auditors of proposed training for October and request information pertaining to the auditors perspective on how the audits are going.		8/14/09				PRI Staff		N		OPEN		Linked action #25, 26 & 27, Jul09

		27		July		2009		Remind auditors of request for information pertaining to auditor perspective on how the ETG audits are going.		9/28/09				PRI Staff		N		OPEN		Linked action #25, 26 & 27, Jul09

		28		July		2009		PRI Staff to send out presentation for eAuditNet user training for reviewing audit report packages on behalf of the ETG		8/14/09				PRI Staff		N		OPEN

		29		July		2009		PRI Staff to ballot NTGOP-001 app V to the ETG .		8/14/09				PRI Staff		N		OPEN

		30		July		2009		Dewey to send PRI Staff the correct terminology for experience requirements in order to become an Electronics Auditor (NIP6-01 App ETG). 		7/31/09				Dewey Whittaker		N		OPEN		Linked action #30, 31, 32, 33, 34

		31		July		2009		PRI Staff to notify auditor hiring of the revised experience requirements so that they can be uploaded to eAuditStaff		8/4/09				PRI Staff		N		OPEN		Linked action #30, 31, 32, 33, 34

		32		July		2009		PRI Staff to make modifications to NIP6-01 App for consistency. E.g. 5.1 - Title, 5.2 - Title, etc. Send out changes to the TG for information.		7/31/09				PRI Staff		N		OPEN		Linked action #30, 31, 32, 33, 34

		33		July		2009		PRI Staff to send out comments to the proposed checklists for AC7119 & 7120 to the sub-team leads		8/14/09				PRI Staff		N		OPEN		Linked action #30, 31, 32, 33, 34

		34		July		2009		PRI Staff to ballot NIP 6-01 App Electronics 		8/4/09				PRI Staff		N		OPEN		Linked action #30, 31, 32, 33, 34

		35		July		2009		PRI Staff to confirm Mark Kastings involvement in the sub-team		7/31/09				PRI Staff		N		OPEN

		36		July		2009		Sub-team is required to review the AC7119/3 proposal and the RAIL item, and to propose it to the Task Group. (AC7119 Sub-Team, DUE DATE: Oct 31, 2009).		10/31/09				AC7119 Sub-Team		N		OPEN		Linked action #20 & 36, Jul09
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AC7119


			Checklist			Paragraph			Month / Year			Commentor			Comments			Action Taken/Date


			AC7119			Various						Jim Bennett (PRI)			Modify checklist layout to reflect the same content as was agreed for the AC7120 checklist.			Make changes accordingly .


			AC7119			5.2			Jul-09			Dewey			Is there a documented procedure to define key process characteristics?

Need to modify question to better reflect what the Task Group interprete as a Key process charateristic.			Change wording to "Is there a documented procedure to identify key process characteristics?" Include an N/A for those that do not apply. Need to modify job audit question as well (24.2).
Sub Team to define revised wording.


			AC7119			6.2			Jul-09			Dewey			Is there a documented procedure for prevention of unauthorized removal of non-functional lands?			Sub Team to define revised wording inlcluding the job audit question.


			AC7119			6.3			Jul-09			Dewey			Is there a system for prevention of unauthorized teardrop / fillet adaptation?			Sub Team to define revised wording inlcluding the job audit question.


			AC7119			7.0			Jul-09			Dewey			Is there a procedure for the selection and control of laminate material to meet the customer requirements ?
Audit Note: Looking to see that materials meet requirements and are materials specified to IPC specs as applicable.
Generic Question -> Move to Core (section 7)			Agree that the question shall be located in section 7 of the core.
Insert question and add a note in the audit handbook to include clarification. Clarification to include:
Sub-team is required to determine appropriate verbiage to address this is in the handbook.


			AC7119			7.1.2			Jul-09			Dewey			Is there a documented procedure for the monitoring and control of humidity and temperature which includes limits and defined corrective actions?			Sub-team is required to determine appropriate verbiage to address this item regarding the e


			AC7119			10.3			Jul-09			Dewey			Is there a procedure for laminate registration verification?

If laminate registration verification is not an automated calibration process is there a procedure for laminate registration verification? What is the epectation of the auditor - look at the handbook and also job audit question.			Sub-team is required to determine appropriate verbiage to address this item.


			AC7119			11.1.8			Jul-09			Dewey			Is there a documented procedure for determining conformance of PB’s experiencing broken drill bits during processing and reestablishing the drill process? 

Add 11.1.9. - Is there a procedure for identifying non conformance of PB’s experiencing broken drill bits during processing? 
Is there a procedure for the dispositioning of non-conformance's?			Sub-team to relook at suggestion made to ensure it address concerns.


			AC7119			11.2			Jul-09			Philippe Pons (Airbus)			Move section to AC7119 /3 (HDI)			London Meeting Resolution - Don't change; keep it in Core.  Some use for sequential PB
Confirmed at Jul TG Meeting


			AC7119			11.2.3			Jul-09			Philippe Pons (Airbus)			Modify question to:
Is there a documented procedure for power settings for:
a/ definition of parameters according to raw materials types and build-up
b/ control on hole diameter?			London Meeting Resolution - Add Audit Note to include specific parameters based on material resin type & glass size.
If N/A, must be self-adjusting with software.
Change checklist accoridngly to reflect questions proposed and add an N/A to the question.


			AC7119			12.1.1			Jul-09			Philippe Pons (Airbus)			> Some PB Supplier uses other process than those defined in 12.2 and 12.3 like an automated horizontal line plating process WITH A CONDUCTIVE POLYMER => to be considered as an alternative to Electroless Copper and/or Direct Metallization which are mandatory so far in the checklist.

> Moreover, some of the vertical process line questions in section 12.1 do not apply for this process (Conductive Polymer) i.e., maintaining racks, agitation, bubbles,, etc. if the process is an automated horizontal line

 => Add a new procedure sub-section and a Job Audit sub-section for this new alternative process and modify the comment associated currently to 12.2 and 12.3 (Either Electroless Copper OR Direct Metallization ....)
  +  Add N/A to questions of section 12.1 which don't apply to this new alternative process (see the 2 following comments) --> already done for 12.1.1; to be considered for 12.1.4

Suggest - Make the checklist more robust regarding manufacturing processes taking into account those new processes in the next Revision of the current AC7119 Rev D checklist to avoid audit issues if those processes are used			London Meeting Resolution - Consider this new process in Sub-Team

Proposal :  If this needs time, consider at least to add an Audit Note for allowance of Qualified NO response for both 12.2 & 12.3 sections (but the Supplier will have to bring objective evidence & data for the TG audit review)

Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.


			AC7119			12.1.4			Jul-09			Philippe Pons (Airbus)			If the line is vertical, is there a documented procedure that defines a method to minimize bubble entrapment?
> N/A should be considered for horizontal system			London Meeting Resolution - Consider in Sub-Team

Proposal :  If this needs time, consider a temporary Audit Note for a qualified NO if horizontal system.
Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.


			AC7119			12.1.4			Jul-09			Philippe Pons (Airbus)			As12.1.1 (Jul 09)			Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.


			AC7119			12.2			Jul-09			Philippe Pons (Airbus)			As12.1.1 (Jul 09)			Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.


			AC7119			12.3			Jul-09			Philippe Pons (Airbus)			As12.1.1 (Jul 09)			Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.


			AC7119			12.3.2			Jul-09			Philippe Pons (Airbus)			This question has to be clarified :  which coating are we talking about ?  Is it in the buried hole (sequential) ?   Like this it's difficult to understand for the Supplier and for the Auditor.

If this is for filling buried holes, the question has to be considered in HDI (/3)			London Meeting Resolution - Consider in Sub-Team (precise the question regarding "coating", this is about "black hole".
Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group, including 12.3.2


			AC7119			14.1.3			Jul-09			Dewey			Is there a procedure to obtain Customer approval if the maximum number of thermal excursions specified is exceeded (never to exceed 3 without Customer approval)?			Verify definition and requirement (customer or otherwise) of maximum # of thermal excursions allowed (how defined, if defined, articles of acceptance) - Sub-team  to address situation where no maximum is defined.


			AC7119			14.11.1			Jul-09			Dewey			Is there a documented procedure for final rinse which specifies final rinse conductivity requirements?
change to 
Is there a documented procedure for verifying final rinse acceptance requirements?

Audit handbook to identify the 3 test methodologies			Dewey to forward the required text from IPC6012 and sent to staff for inclusion into the handbook. (13Jul09)


			AC7119			15.2.5			Jul-09			Dewey			Is there a documented procedure that restricts number of uses of photo tool exposure?			Sub Team to review previous audits to determine the appropriate wording for this checklist question and recommend to Task Group (13Jul09)


			AC7119			17.1			Jul-09			Dewey			Is there a documented procedure for final clean that defines cleanliness requirements?
change to
Is there a requirement for final clean that defines cleanliness requirements?			Sub-Team to review and propose change (include job audit)


			AC7119			19.2			Jul-09			Dewey			Is there a documented procedure for failure analysis?

Recommend of removing or looking at job audit for further evaluation.			Sub-Team to review and propose change


			AC7119			19.3			Jul-09			Dewey			Is there a procedure defining a trigger which initiates documented corrective action when process non-conformances are found?

Recommend of removing or looking at job audit for further evaluation.			Sub-Team to review and propose change


			AC7119			20.0			Jul-09			Philippe Pons (Airbus)			Edges
Generic Sub-Section and Questions -> Move to Core (from AC7119/3) in section 20 "Final Validation")

Is there a documented procedure for the acceptance of nicks and halos addressing the requirements for bridging adjacent conductors and spacing requirements?			Sub-Team to review and propose change to both the core and job aqudit question


			AC7119			20.0			Jul-09			Philippe Pons (Airbus)			Surface Dielectric Imperfections

Generic Sub-Section and Questions -> Move to Core in section 20 "Final Validation")
Is there a documented procedure for the acceptance of surface dielectric imperfections addressing the requirements for bridging adjacent conductors and spacing requirements?


Is there a documented procedure for the acceptance of scratches, dents, or tool marks ensuring they do not penetrate to a depth that reduces the dielectric thickness below the minimum specified by customer requirements?			Sub-Team to review and propose change to both the core and job aqudit question


			AC7119			20.0			Jul-09			Philippe Pons (Airbus)			Adhesion
Generic Sub-Section and Questions -> Move to Core in section 20 "Final Validation")
Is there a documented procedure for the metal to metal adhesion testing?
Is there a documented procedure for the metal to dielectric adhesion testing?
Is there a documented procedure for the dielectric to core adhesion testing?
Is there a documented procedure that defines defects for wire bond adhesion that meets the requirements of IPC-6012?   YES  NO  N/A
Audit Note:  Some Primes do with HDI  (ex. for test boards)   Keep it			Sub-Team to review and propose change to both the core and job aqudit question


			AC7119						Jul-09			Philippe Pons (Airbus)			Conductive Surfaces
Generic Sub-Section and Questions -> Move to Core in section 20 "Final Validation")
Is there a documented procedure for nicks and pinholes in ground or voltage planes, with the maximum size specified as per IPC-6012?
Is there a documented procedure that defines defects for surface mount lands that meets the requirements of IPC-6012?
Is there a documented procedure that defines defects for wire bond surfaces that meets the requirements of IPC-6012?    YES  NO  N/A
Audit Note:   Some Primes do with HDI  (ex. for test boards)
Is there a documented procedure that defines defects for gold plating surfaces that meets the requirements of IPC-6012?
Is there a documented procedure that defines defects for test probe dents that meets the requirements of IPC-6012?
Is there a documented procedure that defines defects for surface contaminants that meets the requirements of IPC-6012?			Sub-Team to review and propose change to both the core and job aqudit question


			AC7119			20.0			Jul-09			Philippe Pons (Airbus)			Conductor Edge Integrity
Generic Sub-Section and Question -> Move to Core in section in section 20 "Final Validation")
Is there a procedure that defines rejection criteria to include when conductor edge has slivers?			Sub-Team to review and propose change to both the core and job aqudit question


			AC7119			20.0			Jul-09			Philippe Pons (Airbus)			Thermal Stress Method
Generic Sub-Section and Question -> Move to Core in section in section 20 "Final Validation")
If the number of thermal stress tests is less than 5, is there a documented evidence of Customer exceptance?			Sub-Team to review and propose change to both the core and job aqudit question


			AC7119			20.0			Jul-09			Philippe Pons (Airbus)			Soldermask
Generic Sub-Section and Question -> Move to Core in section in section 20 "Final Validation")
Is there a procedure which defines control of the encroachment of solder mask so as not to reduce the design dimension of any conductive feature by more than 10% or by 100 μm, whichever is less?			Sub-Team to review and propose change to both the core and job aqudit question


			AC7119			20.3			Jul-09			Dewey			Is there a closed loop method for feedback and corrective action of yield results?

The question is subjective.			Sub-Team to review and propose change to address.


			AC7119			26.0			Jul-09			Philippe Pons (Airbus)			Is there objective evidence that selection and control of laminate material to meets the customer requirementS?
Audit Note: Looking to see that materials meet requirements and are materials specified to IPC specs as applicable.			Sub-Team to review and propose change to address.


			AC7119			26.2.9			Jul-09			Philippe Pons (Airbus)			If N/A is marked during the audit because this not applies for flex, the comment in the Audit Handbook is not correct (if N/A, a qualified NO is not required).

Proposal:  remove the comment from the Audit Handbook because it can lead to a misunderstanding			London Meeting Resolution - "except for flex"and "N/A" should have been remove from the question.
In this case keep the Audit Note


			AC7119			30.2.7			Jul-09			Philippe Pons (Airbus)			Some Suppliers don't perform X-ray at laser drilling. They conduct 100% X-ray for registration verification during the initial panel drilling operation, which is used to establish controlled pick-up points on the perimeter of the panel.  These established and verified pick-up points are then used to orientate the panel  for each drilling machine (mechanical or laser). In addition, they also use a 'Large Window' process at laser drilling and thus would not be able to visually verify registration by X-ray. They perform desmear, X-sectional analysis on test coupons to verify the laser drilling registration and cleanliness.
--> Take into account this additional process modifying the current questions or adding new questions.

Suggestion - Make the checklist more robust regarding manufacturing processes taking into account those new processes in the next Revision of the current AC7119 Rev D checklist to avoid audit issues if those processes are used			London Meeting Resolution - Consider this new process in Sub-Team

Proposal :  If this needs time, consider a temporary Audit Note for a qualified NO if justified with documentations (procedures) and results by Supplier  To go back to sub-team for recomendation..  (Audit Handbook)


			AC7119			30.3.3			Jul-09			Philippe Pons (Airbus)			As 30.2.7 (Jul 09)			Refer to previous


			AC7119			31.2			Jul-09			Philippe Pons (Airbus)			As12.1.1 (Jul 09)			Refer to previous


			AC7119			31.3			Jul-09			Philippe Pons (Airbus)			As12.1.1 (Jul 09)			Refer to previous


			AC7119			33.2.1			Jul-09			Philippe Pons (Airbus)			If required by customer, --> Add N/A (Dewey's comment/suggestion)			London Meeting Resolution - Need to be explained by Dewey.
Modify checklist to include at the beginning If required by customer and then include an N/A.


			AC7119			33.2.2			Jul-09			Philippe Pons (Airbus)			The Fused Tin Lead process (section 33.2) should adress two types of processes:
 -> Dip in an oil bath (already addressed in the checklist with questions 33.2.2 & 33.2.3)
          => Proposal : Questions 33.2.2 & 33.2.3 -> add "If oil bath is used, ...."  and  Add N/A for questions 33.2.2 & 33.2.3
 -> By Infrared (not considerd so far and for which 33.2.2 and 33.2.3 don't apply)
          => Develop procedure & Job Audit questions for Infrared process with N/A ("If infrared process is used, ....  Yes No N/A"

Make the checklist more robust regarding manufacturing processes taking into account this new process for next revision to avoid issues or qualifed NO if this new process is used			London Meeting Resolution - Sub Team

Sub-Team to review and propose change to address.


			AC7119			33.2.3			Jul-09			Philippe Pons (Airbus)			As 33.2.2 (Jul 09)			Sub-Team to review and propose change to address.


			AC7119						Jul-09			Philippe Pons (Airbus)			It seems that the AC7119 Rev D Auditor Handbook doesn't contain the previous Notes which have been introduced in Rev A, B, C of the Auditor Hanbook			PRI STAFF to Verify


			AC7119			33.5.1			Jul-09			Philippe Pons (Airbus)			As12.1.1 (Jul 09)			Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.


			AC7119			33.5.1			Jul-09			Philippe Pons (Airbus)			If the line is vertical, does the agitation assure solution flow through the holes?
Add N/A			Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.


			AC7119			34.4.3			Jul-09			Philippe Pons (Airbus)			> There is an Audit Note in the Handbook to consider a Qualified NO
> As the current question doesn't apply for the process using ink jet printer for example (this ink is cured at the same time as the soldermask),
the proposal is to change the question :  "Are the cure ovens used for soldermask product not used for other product at the same time, except for ink applied with a jet printer?"     This would simplify.			London Meeting Resolution - Sub Team. Sub team is required to review the question and propose changes to the Task Group.


			AC7119			38.11			Jul-09			Philippe Pons (Airbus)			If required by Customer, is there objective evidence that the procedure for high-pot testing is being followed? 
=> Add N/A (see explanation in reason for change)

IPC 9252 A, section 4.4, notes that the high-pot test is under Customer requirement : 
"Other parameter tests may be required by PB users to screen for conditions other than continuity and isolation faults (see Appendix A). .... As required by contract, additional testing may be specified
to identify electrical and/or mechanical defects not identified by continuity and isolation testing"			London Meeting Resolution -  Auditor may confirm customer requirements do not require high pot test

Add question : If required by Customer, is there objective evidence that the procedure for high-pot testing is being followed?  Add also an N/A to the quesion


			AC7119			39.0			Jul-09			Philippe Pons (Airbus)			EDGES 
Is there objective evidence of the acceptance of nicks and halos addressing the requirements for bridging adjacent conductors and spacing requirements?			Sub Team to review.


			AC7119			39.0			Jul-09			Philippe Pons (Airbus)			Surface Dielectric Imperfections
Is there objective evidence for the acceptance of surface dielectric imperfections addressing the requirements for bridging adjacent conductors and spacing requirements?

Is there is there objective evidence for the acceptance of scratches, dents, or tool marks ensuring they do not penetrate to a depth that reduces the dielectric thickness below the minimum specified by customer requirements?


			AC7119			39.0			Jul-09			Philippe Pons (Airbus)			Adhesion
Is there objective evidence for the metal to metal adhesion testing?
Is there objective evidence for the metal to dielectric adhesion testing?
Is there objective evidence for the dielectric to core adhesion testing?
Does acceptability criteria match the IPC-6012 as per customer requirements?


			AC7119			39.0			Jul-09			Philippe Pons (Airbus)			Conductive Surfaces
Is there objective evidence that for nicks and pinholes in ground or voltage planes, with the maximum size as specified per IPC-6012?
Is there objective evidence that defects for surface mount lands meet the requirements of IPC6012?
Is there objective evidence that defects for wire bond surfaces meet the requirements of IPC6012?
Is there objective evidence that defects for gold plating surfaces meet the requirements of IPC6012?
Is there objective evidence that defects for test probe dents meet the requirements of IPC6012?
Is there objective evidence that defects for surface contaminants meet the requirements of IPC6012?
Is there objective evidence that defects for wire bond adhesion meet the requirements of IPC6012?			TG sub-team to review. Refer to documents.

Sub team to review and allign accorinding with section 20 of this  document.


			AC7119			39.0			Jul-09			Philippe Pons (Airbus)			Conductor Edge Integrity
Is there objective evidence that rejection criteria to includes when conductor edges have slivers?			SubTeam to address.


			AC7119			39.0			Jul-09			Philippe Pons (Airbus)			Thermal Stress Method
Is there objective evidence that the thermal stress tests do not exceed 5, unless otherwise specified by Appendix A?			SubTeam to address.


			AC7119			39.0			Jul-09			Philippe Pons (Airbus)			Soldermask
Is there objective evidence of control of the encroachment of solder resist so as not to reduce the design dimension of any conductive feature by more than 10% or by 100 μm, whichever is less?			SubTeam to address.





&LELECTRONICS TASK GROUP
PAGE:&P
DOCUMENT AC7120
Recommended Changes


&Rb-frm-09
   5-Feb-08


&LELECTRONICS TASK GROUP
PAGE:&P
DOCUMENT AC7120
Recommended Changes


&Rb-frm-09
   5-Feb-08


&L[COMMODITY NAME] TASK GROUP
PAGE:&P
DOCUMENT [NAME OF DOC]
Reference: Request Dated [DATE OF BALLOT]
Summarized [DATE SUMMARY COMPLETED]


&Rb-frm-09
   5-Feb-08


&L[COMMODITY NAME] TASK GROUP
PAGE:&P
DOCUMENT [NAME OF DOC]
Reference: Request Dated [DATE OF BALLOT]
Summarized [DATE SUMMARY COMPLETED]


&Rb-frm-09
Draft 8-Jan-08   11-May-07


&LELECTRONICS TASK GROUP
PAGE:&P
DOCUMENT AC7120
Recommended Changes


&Rb-frm-09
   5-Feb-08





AC7119-1


			Checklist			Paragraph			Month / Year			Commentor			Comments			Action Taken/Date








AC7119-2


			Checklist			Paragraph			Month / Year			Commentor			Comments			Action Taken/Date


			AC7119/2			5.3			Jul-09			Dewey Whittaker (Honeywell)			Add N/A			Agreed


			AC7119/2			5.7			Jul-09			Dewey Whittaker (Honeywell)			Is there a procedure for the metal coatings as identified by IPC-6013, Par. 3.2.6?			Propose to Remove 9.

Agreed


			AC7119/2			5.10			Jul-09			Dewey Whittaker (Honeywell)			Is there a procedure for edge definition of the flex printed board?			Confirm the need for procedure. If not, rephrase and or remove.


			AC7119/2			5.11			Jul-09			Dewey Whittaker (Honeywell)			If additional requirement by the Customer exist, is there a documented procedure that defines the reject criteria for delamination and blistering per Customer requirements?
Add N/A			Agreed


			AC7119/2			8.4			Jul-09			Dewey Whittaker (Honeywell)			Question should be more specific

--> Need Job Audit if more specific ???			Sub Team to determine need to modify.


			AC7119/2			9.1			Jul-09			Dewey Whittaker (Honeywell)			Question should be more specific

--> Need Job Audit if more specific ???			Sub Team to determine need to modify.
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NCR Review and Checklist Update: 
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Agenda Items

October 09





Agenda

0.5 Day – PRI Presentations (Staff Report, Procedural items, RAIL, Auditor perspective). Mon am

0.5 Day – AC7120. Mon pm

0.5 Day – Closed Session. Tuesday am

1 day - Supplier Symposium. Tue pm & Wed am.

1 Day – AC7119. Wed pm & Thur am

0.5 – Priorities, RAIL, Agenda
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save)

		1		January		2004		Send clean checklists and minutes		30-Jan-04				Judy Herilla				Closed				Save		January

		2		January		2004		Share supplier marketing info with Primes Improved quality saves $, QML, fewer audits by Primes, what’s in it for them? 		30-Jan-04				Judy Herilla				Closed				Save		February

		3		January		2004		Outstanding Supplier Lists to be sent to Judy answering these questions: Which suppliers are you auditing for Boards / Assemblies / Cable and Harness? How often are these suppliers audited?		30-Jan-04				Task Group Members				Closed				Save		March

		4		January		2004		Additional Supplier representation. Judy to email webpage link to Greg and put together a supplier communication.		30-Jan-04				Judy Herilla				Closed				Save		April

		5		January		2004		Email Judy your availability for the Toulouse meeting.		04-Feb-04				Task Group Members				Closed				Save		May

		6		January		2004		Gather info on Primes who are Suppliers, the Prime/Supplier relationship		04-Feb-04				Judy Herilla				Closed		May result in short telecon		Save		June

		7		January		2004		Draft Auditor Qualifications		13-Feb-04				Judy Herilla				Closed				Save		July

		8		January		2004		Get Supplier, engineering, and quality comments on Checklists		20-Feb-04				Task Group Members				Closed				Save		August

		9		January		2004		Assemblies checklist – J-STD-001 draft		27-Feb-04				Garry McGuire				Closed				Save		September

		10		January		2004		Nominations for Chairperson – think about this for next meeting		19-Apr-04				Task Group Members				Closed				Save		October

		1		April		2004		Gather other Task Group job audit documentation		26-Apr-04				Judy Herilla				Closed				Save		November

		2		April		2004		Investigate setting up forum for Electronics in eAuditNet		26-Apr-04				Judy Herilla				Closed				Save		December

		3		April		2004		Send test matrix to Greg, Giacomo & draft checklist		26-Apr-04				Judy Herilla				Closed				Save

		4		April		2004		Gather and send Chem Processing checklists for plating		26-Apr-04				Judy Herilla				Closed				Save

		5		April		2004		Separate Boards checklist into Core, Rigid, Flex & identify requirements to which questions are tied, Send to rest of TG		27-Apr-04				Ed Nellans				Closed				Save

		6		April		2004		Boiler Plate, Audit Criteria		27-Apr-04				Ed Nellans,
Judy Herilla				Closed				Save

		7		April		2004		Discuss Job Audits - Number - include in AC document		27-Apr-04				ALL				Closed		Discuss via email, to be sent April 27th		Save

		8		April		2004		Setup supplier in eAuditNet		30-Apr-04				Judy Herilla,
Supplier				Closed				Save

		9		April		2004		Supplier AS9100 audit		01-May-04				Supplier				Closed		audit to happen the first week in May		Save

		10		April		2004		Test Matrix (electrical test, etc.)		07-May-04				Greg Blount,
Giacomo Angeloni				Closed				Save

		11		April		2004		Send Ballot checklist for Boards		10-May-04				Judy Herilla				Closed				Save

		12		April		2004		Ballot Boards Checklist		17-May-04				ALL				Closed				Save

		13		April		2004		Draft of AS document 		17-May-04				Judy Herilla				Closed				Save

		14		April		2004		Submit Boards AS to SAE		17-May-04				Judy Herilla				Closed				Save

		15		April		2004		Potential Call to discuss Open issues		19-May-04				ALL				Closed		WEBEX		Save

		16		April		2004		Audit package to supplier		19-May-04				Judy Herilla				Closed				Save

		17		April		2004		FIRST Pilot		21-Jun-04				TG members & 
trainee auditor				Closed				Save

		1		July		2004		Is there is some type of certification that results from Nadcap Auditor Training session?		23-Jul-04				Apryle Craig				Closed				Save

		2		July		2004		Send Ballot checklist for Boards		26-Jul-04				Apryle Craig,Judy Herilla				Closed				Save

		3		July		2004		Determine location for September Nadcap meeting. location: (replacing October, due to Pilot)  East coast.   Hamilton Sundstrand? (Hampton Inn – Joe can get for free?)
Fairfield, Doubletree, Homewood Suites		26-Jul-04				TG, Steve, Joe, Judy				Closed				Save

		4		July		2004		Pilot Audit Conference Call 		27-Jul-04				TG				Closed		Tuesday, July 27th 9am		Save

		5		July		2004		Send Greg a timeline for pilot audit (i.e. how long will be spent in each section)		27-Jul-04				Apryle Craig				Closed		To be determined by the Task Group after the July 27th telecon		Save

		6		July		2004		Send Auditor training package to ETG		27-Jul-04				Apryle Craig				Closed		after July 27th telecon		Save

		7		July		2004		Designate Vice Chair		27-Jul-04				TG				Closed		after July 27th telecon		Save

		8		July		2004		Send audit package to supplier		28-Jul-04				Apryle, Judy				Closed				Save

		9		July		2004		Ballot due Boards Checklist		30-Jul-04				ALL				Closed				Save

		10		July		2004		Pilot Audit		20-Aug-04				Ed, Steve, Greg, auditor				Closed		scheduled for August 18-20		Save

		11		July		2004		Reorganize the Assemblies checklist in the way a typical assemblies audit would take place.		23-Aug-04				Joe				Closed		by telecon for Aug. 23		Save

		12		July		2004		Telecon for Pilot Audit results/Assemblies		23-Aug-04				ALL				Closed				Save

		22		October		2004		Followup call for HDI and Flex		13-Sep-04				Ed, Apryle				Closed				Save

		1		July		2004		Nadcap 3rd qtr meeting to discuss Pilot results in-person and work on Assemblies 		20-Sep-04				ALL				Closed		September 20-23		Save

		1		October		2004		Follow up with TG on what is needed for supplier lists		24-Sep-04				Apryle				Closed		2nd pilot
Still need complete supplier lists, Judy will follow up with outstanding lists		Save

		2		October		2004		Send list of meeting dates and locations to TG		24-Sep-04				PRI				Closed		Meeting Dates
Moved to parking lot		Save

		3		October		2004		Monster.com		24-Sep-04				Apryle				Closed		need additional auditors		Save

		4		October		2004		Develop auditor training presentation and submit to Wendy 		27-Sep-04				PRI				Closed		auditor training		Save

		5		October		2004		Talk to Management about Aecma-EASE/ Approach NMC on QS requirement if necessary		01-Oct-04				PRI				Closed		QS requirements		Save

		6		October		2004		Pilot Audit: Update voided NCRs, observations to findings		01-Oct-04				PRI				Closed		1st pilot		Save

		7		October		2004		Plan follow-up audit for 1st pilot
– make sure all differences in checklist questions are identified		01-Oct-04				PRI				Closed		1st pilot		Save

		8		October		2004		Follow up with Michelle evaluating the audit (resend 
s-frm-23)		01-Oct-04				PRI				Closed		1st pilot		Save

		9		October		2004		Send Michelle correct format for RCCA
Feedback from the TG on responses. (include void, not acceptable)		01-Oct-04				PRI				Closed		1st pilot		Save

		10		October		2004		Schedule follow up		01-Oct-04				PRI				Closed		1st pilot		Save

		11		October		2004		Send letter of intent to volunteer for 2nd pilot - ready 2005
 - ENIG had been outsourced, now in house
 - AECMA-EASE
- translation of documents		01-Oct-04				Giacomo				Closed		2nd pilot		Save

		12		October		2004		EIPC conference next month, Barcelona January 27th-28th, Cologne -> October		01-Oct-04				Giacomo				Closed		need additional auditors		Save

		24		October		2004		Look into former Aecma - ease auditors. How to contact? 		01-Oct-04				Christian				Closed		need additional auditors		Save

		25		October		2004		Check on prices of IPC PE740 Troubleshooting for PCB book		07-Oct-04				PRI				Closed		auditor training		Save

		26		October		2004		Look for Nadcap definition of “special process”		07-Oct-04				PRI				Closed		PRI documentation		Save

		27		October		2004		Find out how auditors can access IPC standards		07-Oct-04				PRI				Closed		auditor training		Save

		9		July		2006		Propose change to NOP:
-4.1 C / 5.1 d – conflict with each other about objective evidence
-5.1 c – should they be entered or not? this is confusing...
closed vs. accepted		07-Oct-04				PRI				Closed		PRI documentation		Save

		10		July		2006		Check other checklists, for similar to:
1.2.1 Submittal of Corrective Actions/Objective Evidence
to make sure they include impact		07-Oct-04				PRI				Closed		PRI documentation		Save

		1		July		2004		Auditor Handbook		08-Oct-04				Apryle				Closed		Bell 6/2004,
Hamilton 2/21/2005,
Honeywell
2/7/2005,
Airbus:
12/2003,
Northrop Grumman 6/8/2004		Save

		1		October		2004		Email new supplier lists, include addresses, and multiple sites		08-Oct-04				All ETG members				Closed		2nd pilot, projections		Save

		27		October		2004		Compile list of candidates for 2nd pilot		08-Oct-04				TG, PRI				Closed		2nd pilot		Save

		28		October		2004		Send comparative list between 6012 and 31032 to TG		12-Oct-04				Ed				Closed		AC7119
before telecon		Save

		28		October		2004		11.5.11 Does the capability for Component Programming System exist?
assemblies TO DO: review this item with software quality experts to see what questions should be asked		12-Oct-04				TG				Tabled		Assemblies
before telecon		Save

		11		July		2006		Match final finishes to new formatting of IPC 6012 Rev B par. 1.3.4.3, add soft gold (electroplated and immersion)
Everyone to review before telecon		12-Oct-04				TG				Closed		AC7119
before telecon		Save

		1		July		2004		Auditor Training specifically for Electronics		21-Oct-04				Greg or Joe				Closed		October Auditor Training 21-25		Save

		29		October		2004		Ed, knows East Coast Rockwell auditor who is retiring		31-Dec-04				Ed				Closed		need additional auditors		Save

		1		January		2005		Update 1st Pilot site of TG request on NCR		01-Feb-05				PRI				Closed		Pilot Audit 0001-P		Save

		2		January		2005		Update all plating/finishing temperature questions with “monitored and controlled”.		04-Feb-05				PRI				Closed		checklist deveolpment		Save

		3		January		2005		Review checklist questions to ensure only No are NCR		07-Feb-05				PRI				Closed		checklist deveolpment		Save

		17		January		2005		Work on methods section: similar to cad/cam, planning		08-Feb-05				Greg				Closed		to be determined on February 8, 2005 telecon
revised 24-May-05		Save

		18		January		2005		42		08-Feb-05				Joe				Closed		checklist development
Jim Lewis 1.  For the most part, we want procedures and ask the question that way.  In some cases, training or an automated system may be sufficient.  Your Task Group will have to decide what level of control they are comfortable with.
2.  Yes.  If the question in the checklist asks for a procedure, there must be a written procedure maintained in the document control system.		Save

		19		January		2005		17.4 Jumper Wire Installation: expand section		08-Feb-05				Greg				Closed		to be determined on February 8, 2005 telecon
revised 24-May-05
3.  You can put questions about following the procedures in the job audits, but it is understood, that if there is a procedure, it is to be followed.  This is a basic Quality System requirement, and a finding can always be issued for operator non-compliance with written instructions.		Save

		24		July		2006		Add training for soldering		08-Feb-05				All ETG members				Closed		checklist deveolpment
revised 24-May-05		Save

		16		January		2005		Sub-tier inventory questions
how to handle that process – 6.3		11-Feb-05				Joe				Closed		for instance, if there is an automated system/machine that detects broken drill bits, would you require a documented procedure as well
YES BUT THE DETAIL WOULD INVOLVE WHAT KIND OF DETAIL WAS NECESSARY TO CONTROL THAT PROCECSS. THERE MAY BE MAINTENANCE INVOLVED OR STEPS TO SET UP THAT AUTOMATIC PROCESS?? WHATEVER. 2. Also, when the checklist asks for a procedure, are your auditors trained to look for documented procedures? 		Save

		22		January		2005		18.0 Cleanliness: develop section		22-Feb-05				Laetitia, Ed				Closed		checklist deveolpment
revised 24-May-05		Save

		20		July		2006		15.6 If underfill is used, is there a documented procedure?   Expand this question		22-Feb-05				Ed				Closed		checklist deveolpment
revised 24-May-05		Save

		21		July		2006		18.2.1 Is there a target level on the contamination rate for ionic: class 3 less than 1.56 micrograms equivalent concentration of NaCl (Std -> IPC 610 C or contractual) –Look up in std for rosin flux in par 8.3.5 -> 40 microgram per cm2		22-Feb-05				Ed				Closed		checklist deveolpment
revised 24-May-05		Save

		19		July		2006		7.0 Electrostatic Discharge: expand section		25-Feb-05				Bob, Ed				Closed		checklist deveolpment
Bill Dumas: 1. When you say "procedure" a rev-controlled document is required.  Documented procedure is almost redundant but may be clearer.
2. still have drill procedure in setup
3. verify the procedure in the job audit- yes need se		Save

		25		July		2006		Review 12.5.1 – 12.5.3 with software quality experts to see what questions should be asked component software, test software		28-Feb-05				All ETG members				Closed		Technical
revised 24-May-05		Save

		1		January		2005		Follow up with TG on what is needed for supplier lists		01-Mar-05				PRI				Closed		admin		Save

		2		January		2005		Identify new questions for the 1st site, re-pilot audit.		01-Mar-05				PRI				Closed		Pilot Audit 0001-P		Save

		3		January		2005		Nadcap is to be focused on “Special Processes”. Where is this defined?		01-Mar-05				PRI				Closed		admin		Save

		4		January		2005		What is documented procedure vs. procedure vs. automated system??
Follow up with other task groups.		01-Mar-05				PRI				Closed		admin		Save

		5		January		2005		Identify where procedures don’t have specifics.		01-Mar-05				PRI				Closed		checklist deveolpment		Save

		6		January		2005		Ask Jim Moffitt. What is compatible system against IEC Spec 62239?		01-Mar-05				PRI				Closed		Technical		Save

		21		January		2005		17.0 Secondary Assembly: develop section		01-Mar-05				Steve, Greg, Joe				Closed		checklist deveolpment
revised 24-May-05		Save

		1		April		2005		Submit checklist for AC7119/AS7119 ballot.		02-May-05				PRI				Closed				Save

		2		April		2005		Send NCSI schedule to suppliers of the group.		10-May-05				PRI				Closed				Save

		1		April		2005		Review the findings of both pilot audits in relation to the balloted checklist during Second conference Call. 		24-May-05				All ETG members				Closed				Save

		2		April		2005		Discuss Auditor Training for October		24-May-05				All ETG members				Closed				Save

		3		April		2005		Send AC7119/AS7119 affirmation ballot to NMC 		01-Jun-05				PRI				Closed				Save

		4		April		2005		Evaluate new questions at pilot locations		01-Jun-05				Prime Members				Closed		The follow-up for the U.S. Pilot will take place in early Sept.		Save

		5		April		2005		Send NMC ballot results and AS7119 to SAE Aerospace Council		15-Jun-05				PRI				Closed				Save

		1		July		2005		Send info on Cables&Harness book to the ETG		27-Jul-05				Dave Corn				Closed		The IPC specification on Cable and Harness that I was referring to in the meeting was IPC/WHMA-A-620 entitled  "Requirements and Acceptance for Cable and Wire Harness Assemblies".		Save

		2		July		2005		Send finalized Preliminary Questionnaire and Preparatory Instructions to the ETG		03-Aug-05				Judy				Closed				Save

		3		July		2005		Compare AC7120 draft with current internal Prime or Supplier checklists. Send gap to Judy, and mark up AC7120 with any questions.		05-Aug-05				All ETG members				Closed				Save

		4		July		2005		Advertise for European Auditors in Newspaper		12-Aug-05				Judy				Closed				Save

		5		July		2005		Interested parties in becoming the secretary of the ETG should email Judy   (jherilla@sae.org)		16-Aug-05		17-Oct-05		All ETG members				Closed				Archive

		6		July		2005		Discussion of ETG Chairperson succession plan and training		16-Aug-05				Ed and Philippe				Closed				Save

		7		July		2005		Auditor Training specifics to be developed.		16-Sep-05		29-Sep-05		Dale, Joe, Greg, Ed				Closed				Archive

		8		July		2005		Update on Lead-Free Solder, as discussed at AMC in Sept.		17-Oct-05		19-Oct-05		Thom Blum				Closed				Archive

		1		October		2005		Send feedback on AC7120 to Judy prior to conference call		04-Nov-05				All ETG members				Closed				Save

		1		January		2006		Supply Beijing Meeting Attendance to Judy		03-Feb-06				All ETG members				Closed				Save

		2		January		2006		Review AC7120, send to Judy		10-Feb-06				All ETG members				Closed				Save

		3		January		2006		Task Group Chairperson Transition Plan		15-Feb-06		12-Jul-07		Ed and Philippe				Closed				Archive

		4		January		2006		Obtain French translation for auditor advertisement		15-Feb-06				Laetitia, Philippe, Christian, Judy				Closed				Save

		1		April		2004		Comments from Task Group on reformatting/boiler plate		30-Apr-06				ALL				Closed		To send via email		Save

		1		July		2006		S-FRM-16		21-Jul-06		21-Jul-06		All ETG members				Closed		Voted on at July 06 meeting in Madrid		Archive

		45		July		2006		Send Updated Checklist		25-Jul-06				Judy				Closed				Save

		46		July		2006		Send PowerPoint, Minutes		25-Jul-06		25-Jul-06		Judy				Closed				Archive

		43		July		2006		Double-check and then send current Auditor Handbook out		26-Jul-06		26-Jul-06		Judy				Closed				Archive

		44		July		2006		Finalize Schedule of US meeting in Minneapolis		26-Jul-06		26-Jul-06		Judy				Closed				Archive

		47		July		2006		Send Schedule of AC7119 Audits		26-Jul-06		26-Jul-06		Judy				Closed				Archive

		2		July		2006		Scheduling AC7119 Audits - plan		28-Jul-06		7/26/06		All ETG members				Closed				Archive

		34		July		2006		Review 6012 Rev B - to see how it affects our checklist
- embedded passives
- plating area
- final finishes table 3-2
- heat sinks 3.2.12
- update par. # for acceptance testing		14-Aug-06				Ed				Closed		Previous parkign lot issue, discuss during August telecon on PCB		Save

		35		July		2006		Update auditor guide to explain "documented procedure" can be a work instruction		14-Aug-06				PRI				Closed		auditor training		Save

		52		July		2006		AC7119 Training Program for new Auditors, Prime Observers		15-Aug-06		19-Jul-07		Judy				Closed		Get eveyone up to Auditor Status, about to receive flood of audits		Archive

		33		July		2006		Obtain Letters of intent from all candidates for 2nd pilot		08-Oct-06				TG, PRI				Closed		Assembly - sent requests		Save

		36		July		2006		Can Nadcap be used to address MIL-PRF-55110 rev E, MIL-P-50884 (QS) still being used by engineering?
Are other TG faced with similar problems? CP - Plating having older specs		23-Oct-06				OEMS/PRI				Tabled		ROUNDTABLE Discussion		Save

		7		January		2007		John Barrett’s Letter with observations		22-Jan-07		22-Jan-07		Greg				Closed				Archive

		1		January		2007		scheduling for auditor interviews		24-Jan-07								Closed				Save

		3		January		2007		attendee feedback forms		24-Jan-07				Judy				Closed				Save

		5		January		2007		Pilot at ACTIA - what is NA? - Boundary Scan Test, 		24-Jan-07								Closed				Save

		16		January		2007		Subcontractored work at another facility, keep as yearly?		25-Jan-07		19-Jul-07		Judy				Closed		Subcontractors have been removed from checklist - this is a flow-down from Primes		Archive

		39		January		2007		teams 1&2 to finalize dates of meeting		01-Feb-07		10-Feb-07		Laetitia/ Mark				Closed		completed		Archive

		37		January		2007		NASA review of checklist requirements		19-Feb-07		19-Feb-07		Jose/Kathy Storie				Closed		completed		Archive

		42		January		2007		Judy to send out cleaned up AC7119 (combing all of the below)
with current Parking Lot comments 
with handbook notes
with auditor comments/questions from audit results
with Eric's comments
Greg's Notes on Handbook		26-Feb-07		26-Feb-07		Judy				Closed		AC7119		Archive

		43		January		2007		Have another review of AC7119 asking ALL of TG for comments on what is sent out
Send comments on all of checklist, including handbook notes		09-Mar-07		9-Mar-07		ETG				Closed		AC7119		Archive

		44		January		2007		Send new revision of AC7119 with all comments (including form review due March 9th)		13-Mar-07		13-Mar-07		Judy				Closed		AC7119		Archive

		45		January		2007		Evenly distribute sections to sub-teams based upon the number of comments		13-Mar-07		13-Mar-07		Judy				Closed		distributed		Archive

		46		January		2007		During Face-to-Face meetings, Review assigned sections for the following:
Are questions sufficent to evaluate the process? Add more as needed.
Are auditor notes sufficient?
If outsourced, are questions appropriate?		20-Mar-07		20-Mar-07		ETG				Closed		teams met, evaluated questions		Archive

		47		January		2007		Combined conference call to discuss outcome of face-to-face		28-Mar-07		28-Mar-07		ETG				Closed		met and discussed		Archive

		33		January		2007		Add audit question in Job Audit for 19.1.h , Prevention of contamination and damage of assembllies during and after cleaning.		15-Apr-07		15-Apr-07		Judy				Closed		done		Archive

		41		January		2007		Bienvenue a Paris !		16-Apr-07		16-Apr-07		Laetitia  				Closed		completed		Archive

		40		January		2007		Bonding section rewrite incorporating all 4 areas		19-Apr-07		19-Apr-07		Dewey				Closed		completed		Archive

		48		July		2006		12 Month Schedule for AC7119, slashsheets HDI/HS/HF		15-Aug-07		19-Jul-07		ALL				Closed		Need to update this		Archive

		67		January		2008		Update & distribute auditor training materials for NuCAP training purposes		15-Mar-08				TG				Closed		All available materials have been sent

		72		February		2008		Prepare delta of AC7120 Checklist from Pilot		15-Mar-08		12-Mar-08		SE				Closed				Archive

		69		February		2008		Add AC7120 followup to agenda for Pitt Nadcap Meeting		20-Mar-08		2-Jul-08		SE				Closed

		70		February		2008		Coordinate & publish Sept ETG meeting in London		01-May-08				SE				Closed		Send out the London logistics to ETG.  Notice is in July08 ETG Newsletter.  Official communciations with hotel info to be sent after Pittsburgh Nadcap meeting.

		66		January		2008		Auditor interview questions		07-May-08				TG				Closed		Format list developed during ETG Rome meeting for continual update & additions

		37		July		2006		Flex Rigid (6013)		14-Jul-08		22-Oct-07		TG				Closed		under development		Archive

		38		July		2006		HDI (6015)		14-Jul-08		22-Oct-07		TG				Closed		under development		Archive

		4		January		2007		Supplier merit requirements		15-Jul-08				TG				Closed		New NOP 008 Merit Requirements are being enforced		Save

		74		June		2008		PRI to devise and add job audit questions reflecting the procedure questions for AC7119/3, Sec. 3-8. 		21-Jul-08		17-Jun-08		SE				Closed				Archive

		117		October		2008		Address NMC about ETG direction		10-Oct-08		8-Apr-09		Chair		No		Tabled		Issue tabled - If additional User Prime requirements are necessary, then supplemental criteria may be used.		Archive

		1		June		2008		Ballot AC7119 (& Slashsheets 1-3) and AC7121 to NMC 		21-Jul-08				TG				Closed		AC7119RevD and slashsheets 1&2 NMC ballot closes 10Jul08.  /3 & AC7121 in ballot to ETG closing 1Aug08		Save

		77		July		2008		Discuss during ETG meeting:  Verify the following sections of RevC have been addressed for future Revs: 8.3.2 Is there a procedure defining the "trigger" which initiates documented corrective actions when process non-conformances are found?   (Reword "trigger" to method?   33.2.1 Is there thickness of the fused tine lead recorded as a quality record? (before or after fuse?)   18.0 Routing (address champfering versus beveling, add audit notes to audit handbook, is there an IPC-T-50 definition?		25-Jul-08				TG		No		Tabled		Discuss durign agenda item on AC7119 during Pittsburgh Nadcap meeting.		Save

		78		July		2008		 Staff Engineer to review the potential to fund the travel and accommodation costs of primes who act as auditors		1-Aug-08		29-Jul-08		SE				Closed				Archive

		79		July		2008		Task group members to re-affirm attendance at London Meeting to PRI staff.		1-Aug-08		1-Aug-08		TG				Closed				Archive

		80		July		2008		Chairperson to generate agenda for London Meeting by 7th August.and add the subject of succession planning		7-Aug-08				Chair				Closed				Save

		81		July		2008		Auditor questions to be circulated to the task group by 15th August.  It was agreed that future interviews would be performed usind the Auditor Interview Questionnaire as a guide.		15-Aug-08				SE		No		Closed				Save

		82		July		2008		Discuss with auditor the fact that any comments against the checklists should be fed back as comments and not raised as NCR’s in eAuditNet		15-Aug-08		8-Aug-08		SE				Closed				Archive

		83		July		2008		Schedule WebEx meetings for: Sept 3rd 7am – Pacific Coast Time; 3pm UK; 4.00pm France		25-Aug-08				PRI				Closed				Save

		84		July		2008		Interview to be organized by Staff Engineer and Auditor Hiring		1-Sep-08				SE				Closed				Save

		85		July		2008		Richard Rumas is to generate the set of corresponding answers Auditor Interview Questionnaire questions on Cables & Harnesses		15-Sep-08		8-Aug-08		Richard Rumas				Closed				Archive

		86		July		2008		ETG members to submit their own views on the "Raise the Bar" issue above and to send them to the staff engineer. This will then form an agenda item for the London meeting.		27-Sep-08				TG				Closed				Save

		87		July		2008		Review all procedural questions in the checklists and propose a strategy to meet AQS requirements and task group requirements – Dewey Whittaker. - see 390		27-Sep-08				Dewey Whittaker				Closed				Save

		118		October		2008		Add review of Supplier symposium information to agenda for Dallas and Instanbul		31-Dec-08		31-Mar-09		Ed				Closed		Supplier symposium was discussed during the Dallas meeting and is included as an agenda item for July (Istanbul).		Archive

		1		July		2008		Steven Webster is to draft a proposal in terms of how we expect Nadcap to drive our suppliers to continually improve, through the auditing of their processes using the Nadcap checklists.  ETG will discuss before London meeting and generate final proposal at London meeting.		29-Sep-08				Steve Webster				Closed				Save

		105		October		2008		Review process control and procedural comments for AC7119/3		2-Oct-08				PRI				Closed				Save

		93		October		2008		Richard Rumas to send revised AC7121 to SE		9-Oct-08				Richard Rumas				Closed				Save

		106		October		2008		Send "clean" copy of AC7119/3 to sub-team		10-Oct-08		8-Oct-08		PRI				Closed				Archive

		107		October		2008		Add paragrah references to scope of AC7119/3		10-Oct-08		8-Oct-08		PRI				Closed				Archive

		1		July		2008		ETG subteams below to generate draft presentations for review at London meeting:		30-Jan-09		31-Mar-09		Supplier Symposium Subteams				Closed		Following Dallas meeting, PRI STAFF will focus on general Nadcap presentations. These presentations will dominate the symposium, however short presentations will be created to address technical items, such as top findings (identified to date). On the basis that more specific action items are identified following the Dallas meeting and loggedin the RAIL, this action is closed out.		Archive

		127		October		2008		Distribute current auditor training materials to checklist champ leads		10-Oct-08				PRI				Closed				Save

		94		October		2008		Honeywell to identify Pilot supplier and communicate back to PRI when audit may be scheduled		14-Oct-08				Honeywell 				Closed				Save

		95		October		2008		Initiate 21 day ballot of AC7121		14-Oct-08				PRI				Closed				Save

		39		July		2006		Create plan for HSHF see items 290-292		15-Oct-08				TG				Closed		AC7119		Save

		40		July		2006		Develop sequential lamination section		15-Oct-08				TG				Closed		AC7119		Save

		116		October		2008		Proposal for User-Specific requirements in slashsheets comments		16-Oct-08				TG				Tabled		Did not receive any		Save

		113		October		2008		Send "clean" copy of AC7120 to subteam		17-Oct-08				PRI				Closed				Save

		112		October		2008		Review comments from AC7121 and incorporate into AC7120 Rev A		30-Jan-09		31-Mar-09		AC7120 Checklist Champs				Closed		AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.		Archive

		96		October		2008		Review comments of 21 day ballot via conference call if needed		12-Nov-08				PRI				Closed				Save

		108		October		2008		Revise and update technical content and return "ballot-able" draft of AC7119/3		30-Nov-08				AC7119 Checklist Champs				Closed		Philppe sent 2/3/09		Save

		97		October		2008		NMC review of comments from ballot		17-Dec-08				PRI				Closed				Save

		98		October		2008		Add paragraph references to scope of AC7121		19-Dec-08				PRI				Closed				Save

		99		October		2008		Publish AC7121		31-Dec-08				PRI				Closed				Save

		114		October		2008		Add paragraph references to scope of AC7120		30-Jan-09		31-Mar-09		PRI				Closed		AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.		Archive

		115		October		2008		Subteam to review AC7120 draft		30-Jan-09		31-Mar-09		AC7120 Checklist Champs				Closed		AC7120 was reviewed during the Dallas meeting with proposed changes. These are addressed as separate action items, therefore this issue is consdered as closed.		Archive

		100		October		2008		Review technical content and send comments for AC7119 Rev E		31-Jan-09		19-Feb-09		TG				Closed		Due date modified. Technical comments were not received ahead of time, prior to the meeting in Dallas.
Issue was addressed rug the meeting in Dallas (Feb 09)		Archive

		119		October		2008		Develop materials for Supplier symposium training by sub-teams initial drafts at Dallas meeting		31-Jan-09		31-Mar-09		TG				Closed		This is a repeat action to  #1 (July 08). Action closed.  		Archive

		71		February		2008		Develop succession plan for ETG Chair/ Vchair		27-Feb-09		19-Feb-09		Ed				Closed		Succession plan addressed during the Dallas meeting. Philippe PONS is the Chair and Dewey Whittaker is the Vice-Chair. 		Save

		1		March		2009		PRI Staff Engineer to clarify timelines for the development of the agenda and training material for the Pittsburgh 2009 meeting. 		16-Mar-09		16-Mar-09		SE				Closed		E-mail sent to Randi for Distribution to the Task group. E-mail issued. 
Draft training agendas are due to PRI - May 15.
Final agenda due to PRI - August 3.
Final presentations due to PRI - September 25.		Archive

		2		March		2009		TG requests that Glen from PRI pull data for Mode B threshold calculations.  March 19, 2009		19-Mar-09		19-Mar-09		PRI / Glenn				Closed		E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.		Archive

		141		March		2009		PRI Staff Engineer to check with other TG colleagues to figure out best way to send supplier invitation (i.e. include Prime names, whether invitation in body of email or attachment, etc.).  		20-Mar-09		20-Mar-09		SE				Closed		Other Task Groups such as HT, CP and NDT utilize mass e-mail as the tool to communicate symposiums.		Archive

		142		March		2009		TG to respond with comments regarding AC7120.		30-Mar-09		20-Apr-09		TG				Closed		No additonal comments received, items have been identified in the AC7120 proposed changes, therefore this item is considered closed.		Archive

		143		March		2009		Clarification requested of PRI for Mode B – when audit reaches greater than limit of findings, can the auditor stop the audit?  The document is not clear.		30-Mar-09		19-Mar-09		PRI				Closed		E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.		Archive

		144		March		2009		Schedule WebEx preferably starting week of April 11 or after		13-Mar-09				PRI				Closed				Save

		145		March		2009		for a Mode A audit failure can the primes see the NCR’s or is failure itself the only visible item for the primes? 		30-Mar-09		19-Mar-09		PRI				Closed		E-mail sent to Randi for Distribution to the Task group. E-mail issued by Stan on behalf of Jim Bennett.
E-mail outlined that due to the number of audits currently in the system, there is not sufficient data to determine Failure criteria.		Archive

		146		March		2009		for PRI to schedule this meeting.  April 13th is tentative date. 		16-Mar-09				PRI				Closed				Save

		147		March		2009		for PRI to schedule follow-up meeting one month after.  May 11th is tentative date. 		16-Mar-09				PRI				Closed				Save

		148		March		2009		for PRI to schedule 2nd follow up meeting one month after.  June 8th is tentative date.		16-Mar-09				PRI				Closed				Save

		149		March		2009		PRI staff to schedule telecon to review comments, if necessary.  April 20th tentative date.  If no comments then cancel telecon and ready for ballot.		16-Mar-09				PRI				Closed				Save

		150		March		2009		PRI Staff to notify auditors on the expectation of instructing suppliers to complete the auditor evaluation screen		16-Mar-09				PRI				Closed				Save

		151		March		2009		Verification from PRI on disallowance / exclusion clause post-audit for Nucap audits, based on other task groups		30-Mar-09		30-Mar-09		SE				Closed		Same issue as identified in #156 - MARCH 2009, closed on 30-MAR-2009 		Archive

		152		March		2009		Obtain NMC response regarding “raise the bar” question.		30-Mar-09		30-Mar-09		PRI				Closed		Issue tabled - If additional User Prime requirements are necessary, then supplemental crieria may be used. Combined with #117 (Oct 08)		Archive

		153		March		2009		Supplier / User Primes to identify if interested in participating as a team member for one of the sub-teams. To be submitted to PRI Staff for direction to sub-team champions 		30-Mar-09		30-Mar-09		TG				Closed		No volunteers		Archive

		154		March		2009		Ball Aerospace to provide specific examples directly to PRI staff regarding NUCAP issues. PRI Staff to forward to the NUCAP Management Council for clarification		30-Mar-09		30-Mar-09		Ball Aerospace				Closed		No examples provided. Note: NUCAP is a separate program to Nadcap, therefore is not subject for discussion at the Nadcap meetings.		Archive

		155		March		2009		Any areas of concern which are believed not to be covered within the Nadcap procedural system are to be forwarded to PRI staff for review		31-Mar-09		31-Mar-09		TG				Closed		No examples provided. 		Archive

		156		March		2009		Update references for each question on AC7121 requirement not completed and send to PRI Staff (Jim and Randi) 		17-Apr-09		22-Apr-09		Richard Rumas				Closed		Due date modified from 20-MAR-09 to 17-APR-09 .		Archive

		157		March		2009		sub-teams to meet as soon as possible to determine the best tools to use to track and record issues within the team, and how to report to PRI.  PRI will continue to get the data from the sub-teams and update the project file.  		20-Apr-09		13-Apr-09		Sub-Teams				Closed		Sub team updates have taken place on two occassions. Availability of sub team members has been an issue. Teleconference minutes are issued following meetings with the sub-team reviews and minutes are also put together and recorded.		Archive

		135		March		2009		AC7120 Rev A draft ready for ballot		20-Apr-09		20-Apr-09		PRI				Closed		Same as March 09 action #143. CLOSED refer to #143		Archive

		136		March		2009		Based on the number of audits performed, statistic numbers from these audits are to be used to demonstrate potential Mode B numbers. 		27-Apr-09		18-Mar-09		PRI				Closed		Mode B numbers to be reviewed as discussed with TG leadership towards the end of the year with a proposal for Jan 2010 to be included in NOP-011. Action closed, other aspects addressed in action 139 March 2009.		Archive

		120		October		2008		Develop classroom training materials by sub-teams		4-May-09		4-May-09		TG				Closed		Auditor training aspects are being addressed during the july meeting and symposium data is being created. Thease are covered via other actions, therefore this action is closed.		Save

		1		March		2009		AC7120 PRI staff to ready this for ballot.  Clean-up draft to be submitted to TG for review and comment (before ballot). 		22-May-09		22-May-09		PRI				Closed		AC7120 sub team has met on two occasions to discuss proposed changes. It is intended to issue out a ballot of rev A by May 22nd to allow a review of comments during the meeting. Due date modified from 20-MAR-09 to 17-APR-09 to 22-MAY-09 . A second revision will be discussed at the July meeting to address more in-depth technical issues.
Ballot issued 05/22/09		Save

		134		March		2009		PRI staff to ensure procedure section questions changes in AC7120 are translated to the job audit section, as the submittal did not cover this already		22-May-09		22-May-09		PRI				Closed		Due date extended out to 22-MAY-2009 to coincide with ballot issue date. Stan and Jim completed prior to ballot.		Save

		135		March		2009		sub-teams to define all current projects and capture in one place for potential new sub-team members (although they should be in the RAIL and the project file). 		27-May-09		15-May-09		Sub-Teams				Closed		Information is captured in the minutes to the sub-team update meetings.		Save

		136		March		2009		E-mail to be submitted to PRI staff requesting voting privileges. This is to satisfy Nadcap procedural requirements		29-May-09		9-Apr-09		Johnny Blackwell / Mark Kasting				Closed		Mark has provided e-mail (04-APR-2009) and Johnny provided response (09-APR-2009).		Archive

		140		March		2009		Primes to update supplier list for invitations to the supplier symposium.  Include Supplier name, contact name, email address		15-Jun-09				Primes				Open		Due date extended out to allow more time to obtain information. Date changed from 20-MAR-09 to 30-APR-09. Addiitonal extension given to June 15.		Save

		141		March		2009		Space requirements - Update on IPC J-STD-001DS.1 and IPC-620AS ballot status. Are NASA specifications going to be cancelled?.
User Prime Specific audits where job audits cannot be completed since product not their at time of audit.
Add these to agenda for Istanbul July 2009 meeting to discuss issue again (once we know more information)		15-Jun-09		15-Jun-09		Chair				Closed		SE has action to be included in technical discussions on Wed 18.0 agenda item.		Save

		142		March		2009		Reviewing of actions from each day to ensure they are captured on the rail. Chair, Vice-Chair, SE to ensure that this occurs going forward		22-Jun-09		22-Jun-09		Chair				Closed		SE has added to notes as a reminder to ensure this is addressed at each meeting on each day.		Save

		143		March		2009		Chair / Vice-Chair to ensure information on TG literature is accurate, as information on current agenda on time for NMC meeting is not correct		22-Jun-09		22-Jun-09		Chair / V-Chair				Closed		Ongoing.		Save

		121		October		2008		Drafts final review in Instanbul		26-Jun-09		26-Jun-09		TG				Closed		Added as an agenda item		Save

		1		March		2009		PRI Staff Engineer to have this new users presentation on eAuditNet.  To be completed and posted 2 weeks prior to July 2009 meeting 		29-Jun-09		23-Jun-09		SE				Closed				Save

		64		January		2008		Relationship of Merit to Prime reported NCRs/ escapes closure		06-Jul-09		06-Jul-09		TG				Closed		Merit is identified in NOP-008 as a standardized function. Metrics data is not currently recorded due to the numbers involved in the Electornics program.		Save

		68		February		2008		Send updated, mandated supplier lists to PRI		06-Jul-09		6-Jul-09		TG				Closed		Lists are forwarded to PRI. Closed item.

		1		March		2009		sub-teams to review individual checklists for this.  Review and generation of new questions, as necessary.  Recommendations for due dates to be done after prioritizing current sub-team tasks		6-Jul-09		6-Jul-09		Sub-Teams				Closed		Checklists are being reviewed by the TG and contain action items, therefore this issue is closed.		Save

		133		March		2009		When Dewey gets back from this meeting he will review the IPC specs to determine impact to the checklists and will take the first cut at moving things around between the core and slash sheets to account for the changes.  Dewey will provide update following Vegas meetings		18-Oct-09				Dewey Whittaker				Open		Sub team to review changes proposed by Derwey and report back to the Task Group for the October meeting.		Save

		136		March		2009		ETG to determine examples of major and minor findings specifically for Electronics for submission to SE.  These can be used in the symposium and the audit handbook.  Add to agenda for Istanbul July 2009 for discussion. 		18-Oct-09				TG				Open		Examples to be reviewed during the October meeting following Suzanne's data.		Save

		137		March		2009		PRI Staff Engineer to add PRI information into supplier symposium draft presentations.		18-Oct-09				SE				Open		Supplier symposiums is not being performed in October as originally planned. Feb 2010 is the poposed revised date. All symposium information is to be reviewed duruing the October meeting.		Save

		138		March		2009		Align AC7119, /1, and /2  with new changes to 6013 Action: meet with 2 weeks after IPC/APEX 		13-Jul-09		16-Jul-09		Sub-Teams				Closed		Similar action to #133 March 09. Action therefore closed.		Save

		139		March		2009		Add Appendix for Electronics in NIP 6-01 Auditor Selection Approval and Training.  This is on the agenda, item 7.5.  Option to add Auditor Interview section information in this document		13-Jul-09		16-Jul-09		SE				Closed		Appendix written by staff and to be reviewed duirng the meeting.
Reviewed by Task Group.		Save

		140		March		2009		Staff Engineer to clean-up Appendix to remove unnecessary “No Additional Requirements” sections, as per standardization with other TG appendices		13-Jul-09		30-Jun-09		SE				Closed		CLOSED. Information to be presented to the TG and then submitted for ballot.		Save

		141		March		2009		PRI to review RAIL for open actions from lack of consensus on either question issue resolution or ballot issue resolution (ex: issue of including “raise the bar” questions has not been resolved)		13-Jul-09		9-Jul-09		PRI				Closed		Task Group agrees that raising of the bar is not in the scope. They consider this question will be raised at a later stage.  Task Group agreed to closing the action item.		Save

		142		March		2009		Sub-team leads to develop auditor training material for all three commodities (attempt to fit into one day of training).  Pull information from auditors on their experience, if necessary.		13-Jul-09		16-Jul-09		Sub-Team Leads				Closed		Auditor training material is not longer required following the July meeting.		Save

		143		March		2009		PRI Staff Engineer to create and format new NIP6-01 Appendix for Electronics and present to TG at a date to be determined.		13-Jul-09		30-Jun-09		SE				Closed		CLOSED. Information to be presented to the TG.		Save

		144		March		2009		AC7120 Sub-team to develop presentations to come back to the task group with the recommendation on the Rework / Repair checklist.		1-Feb-10				Sub-Teams				Open		In the process of being evaluated with the sub-teams. Updates to be provided accordingly.		Save

		145		March		2009		Appendix to be formatted and modified per the direction of the Task Group and submitted for ballot		13-Jul-09		30-Jun-09		SE				Closed		NTGOP-001 appendix has been modified. This item is similar to action 142 March 09 that was closed.		Save

		146		March		2009		PRI Staff to create an appendix based on current requirements outlined in NTGOP-001 App V.		13-Jul-09		30-Jun-09		SE				Closed		NTGOP-001 appendix has been modified. This item is similar to action 142 March 09 that was closed.		Save

		147		March		2009		Volunteers to contact PRI Staff indicating interest in giving auditor training.		13-Jul-09		13-Jul-09		TG				Open		Dewey and Jim to discuss with the auditors their perspective on the Nadcap program. No formal presentations are being given.		Save

		148		March		2009		Sub-teams to review individual checklists for addressing Anti-Counterfeiting / Data Integrity.  Review and generation of new questions, as necessary.  Recommendations for due dates to be completed after prioritizing current sub-team tasks		18-Oct-09				Sub-Teams				Open		To be discussed further at the October meeting.		Save

		1		October		2008		Owe AQS group a current review of the new checklists to assess each question against pivot table of categories demonstrating coverage of inspection, test, etc.		16-Jul-09		8-Apr-09		Dewey Whiitaker				Closed		Due date modified and tabled. This is an AQS driven action and not an ETG action.		Archive

		1		March		2009		Compare IPC6011 and IPC6012 to core checklist AC7119 and /1 not completed and send to PRI Staff 		17-Jul-09		16-Jul-09		Dewey Whittaker				Closed		Awaiting update - Dewey still working this issue. Due date extended out to July 17 from June 1st 2009 and March 16th 2009. 
Action closed as this is similar to action #133 march 2009.		Save

		65		January		2008		Prime/ Supplier survey of Pb-free processes, including timeline of ability to comply		17-Jul-09		16-Jul-09		TG				Closed		Each Subteam to review checklists to determine where Pb-free processes may be added. Place in AC7120 rev b proposed changes.		Save

		1		March		2009		PRI Staff to resend MS Project file that includes actions and timelines of the TG		17-Jul-09		16-Jul-09		PRI				Open		This will happen the 15th of each month when the RAIL is updated.
The use of Microsoft Project is to be discussed at the July Meeting.

Following TG meeting in July, the TG agreed not to continue with MS project, however a live prioritized list will b e maintained at every Task Group meeting and reviewed accordingly.		Save

		1		June		2008		Task Group to consider the following additions to next rev of AC7119/3: 
 Stack Vias
-Is there a procedure which defines cleaning methods for stack vias?
Audit Note: could be chem etch, plasma etch, 
 Thin Cores
-Is there a procedure which defines processing, handling, and testing methods for thin cores?
Audit Note: for intermediate core testing or as required by customer
 Using Resin Coated Copper, Construction, Foil Lamination 
-Is there a procedure which defines processing and handling for resin coated copper and thin core foil construction?		18-Oct-09				Dewey Whittaker				Open		Due date extended out to 21JUL09. Extended out until October.
See also action #133 March 09		Save

		109		October		2008		Develop AC7119/4
-Create subteam to give feedback to AC7119 Core Team
-Define questions		1-Feb-10				AC7119 Sub Team				Open				Save

		1		March		2009		PRI Staff to investigate methods of capturing historical data and previous discussions for easy access to new members for questions that arise		1-Aug-09				PRI				Open		PRI Staff is to utilize a clarifications / discussions database. This will be made available on eAuditNet. This will be used during the Istanbul meeting as a pilot. Due date extended to Aug 1st to allow information to be collated during the meeting.		Save

		2		March		2009		Auditor handbook to be updated following the change to the checklist (AC7120). 		7-Aug-09				PRI				Open		Due date modified from 30-MAR-09 to 30-APR-09. Staff will be balloting AC7120 by end of  May 22nd. Comments are to be addressed during Istanbul meeting which will then dictate the changes in the handbook. Taking onto account time to modify the handbooks after the meeting, propose a due date of Aug 07.		Save

		3		March		2009		PRI Staff Engineer to send out / email out 4-Square chart to ETG on a regular basis		7-Aug-09				SE				Open		Ongoing action item		Save

		110		October		2008		Review draft of AC7119/4		14-Aug-09				TG				Open		Due date extended out from 01JUL09 - 14AUG09.		Save

		1		March		2009		Add agenda item for October to include delegation criteria for the Staff Engineer		14-Aug-09				TG				Open				Save

		2		March		2009		Add reference to AC7121 and AC7119 slash sheets in section 2.1.		24-Aug-09				PRI				Open		These checklist are currently not under revision. Modify due date to allow for discussion at the July meeting for any potential other changes that will result ina  ballot being issued.		Save

		138		March		2009		Sub-teams to add technical content to the supplier symposium slides		31-Aug-09				Sub-Teams				Open		Due date extended out to Aug 31 from 15-Jun.		Save

		139		March		2009		Completed draft of supplier symposium presentations to be circulated beforehand and presented for approval and go forward at Istanbul July 2009.  Goal for completion of supplier training material by end of Istanbul July 2009. 		31-Aug-09				TG				Open		Due date extended out to allow presentations to be completed in a timely manner. 		Save

		102		October		2008		Finish audit handbook for AC7119		31-Aug-09				AC7119 Checklist Champs				Open		To be completed upon resolution of the proposed checklist changes.		Save

		126		October		2008		Develop Auditor training for all tech areas		30-Sep-09		6-Jul-09		Checklist Champs				Closed		This is a repeat action to action 144, March 2009. Closed.		Save

		101		October		2008		Add paragraph references within the scope page for each of the checklists.		1-Oct-09		31-Dec-08		PRI				Closed		Based on administrative change, the checklists were revised including the formatting		Archive

		111		October		2008		Finalize AC7119/4		1-Oct-09				TG				Open				Save

		7		July		2006		Slashsheet for PCB: HDI and Flex, HS/HF		 				Ed Nellans				Closed		Subgroups formed, focus shifted to AC7120		Save

		27		July		2006		AC7119 Address open comments		 				All ETG members				Closed		AC7119		Save

		28		July		2006		AC7119 Use Knowledge Learned during Audits		 				All ETG members				Closed		AC7119		Save

		29		July		2006		Input/Output Matrices for AC7119		 				All ETG members				Closed		AC7119		Save

		30		July		2006		AC7119 Auditor Handbook - Needs to be Finalized		 				All ETG members				Closed		AC7119		Save

		31		July		2006		AC7119 Prime Observations of Next Audits		 				All ETG members				Closed		AC7119		Save

		32		July		2006		AC7119 Verification of Procedure Questions on Shop Floor		 				All ETG members				Closed		AC7119		Save

		56		July		2007		Conf Call to review gap analysis and discuss Priorities PCB, Assembly, C&H  - 10:00Eastern 
(1 hour)   - Decide if Oct meeting will be 4 day meeting. Discuss 3 or 4 meetings in 2008 - Where? When (Late April / mid May?)- Consider video conferencing if holding meetings in US/Euro		Aug 1st				ETG				Closed				Save

		58		July		2007		Ballots Due for AC7119 / AC7120 - Judy to send list of comments prior to meeting		Aug 29th				Members				Closed				Save

		59		July		2007		Survey Suppliers – send results in to Judy
    –Question: Willing to get AS9100/EN9100/JISQ9100 or AC7004 or AS9003(Need gap analysis) 
    –Question: Willing to get Nadcap? 
     –If not, why?
          Technical(T), Cost(C), Business Volume(BV) 
Result of Supplier Survey, showed 45% of suppliers had seen 9% increase in business by having Nadcap, two years ago
		Aug 31st				ETG				Closed				Save

		57		July		2007		Set Agenda for October Meeting		Aug 3rd				Ed/Judy				Closed				Save

		53		July		2007		ETG to review draft outline for concerns of coverage against IPC-6013.
-Decide if want basis to be Class 3
-Look at sections of draft and create list of characteristics for each section for flex, and rigid-flex
-for the sections that detail nonconformances give info on what to look for...to write against 6013, could be used for auditor training
		by Sept 15th		22-Oct-07		ETG				Closed		under development		Save

		51		July		2007		Submit priority items to Judy		Jul 26th				Primes				Closed				Save

		52		July		2007		Dewey will scrub the Flex Draft, so that it can be sent to the Task Group
- Remove Honeywell references
- Will put in note if covered under AC7119
- will send in Excel format		Jul 27th				Dewey				Closed				Save

		55		July		2007		Dewey to review gap analysis from AQS		Jul 31st				Dewey				Closed				Save

		26		July		2006		IPC SPECS ORDER FOR NEW AUDITORS
		Oct-02-2006		9/26/06						Closed		AC7119		Archive

		62		July		2007		WebEx 3 (2 hour) - 10:00Eastern (Possible sub-teams will share checklists)		October 3rd 
or 10th								Closed				Save

		60		July		2007		Conf Call to review Survey Results, any issues from Ballots - 10:00Eastern 
Prepare info for NMC in regards to ISO
(2 hours)		Sept 10th				ETG				Closed				Save

		54		July		2007		Ed will put HDI outline into Excel format		September 28th		1-Oct-07		Ed 				Closed		finished		Save

		1		October		2004		send ballot of checklist		TBD				PRI				Closed		AC7119		Save

		48		July		2007		Send Poll to other members - what are priorities for other checklists - Give 1 week to submit 		Today				Judy				Closed				Save

		50		July		2007		Preliminary Questionnaire references to Language translation - send it to the Task Group (Laetitia)		Today				Judy				Closed				Save

		1		January		2004		Start Auditor search. Advertise in IPC quarterly newsletter, get word out at the IPC Expo in Feb. For now, focus is on auditors for boards. Ideally auditors can cover both boards and assemblies.  Read over conflict of interest for auditors. Auditor contracts.						Judy Herilla,
Task Group Members				Closed				Save

		1		April		2004		Auditor Interviews						Judy Herilla,
Task Group Members				Closed		Every Tuesday 9am when auditors available		Save

		2		April		2004		Auditor "Training" for boards										Closed		prior to the audit		Save

		3		April		2004		Ballot Boards AS						ALL				Closed		July - August		Save

		4		April		2004		Publish Boards AS document						SAE				Closed		September		Save

		1		July		2004		Electronics Supplier lists						Rolls-Royce, Honeywell, NASA				Closed		PAST DUE		Save

		2		July		2004		Update ETG Preparatory Instructions as per number of Job Audits being required						Apryle Craig				Closed				Save

		3		July		2004		Create NTGOP appendix 15 as per ETG requirements						Apryle				Closed				Save

		1		October		2004		Find auditor for 2nd pilot						PRI				Closed		2nd pilot		Save

		1		January		2005		16.10 k  develop build-throughs and build short 						Joe				Closed		checklist deveolpment		Save

		2		January		2005		14.3.3 Is there a procedure that addresses maintenance, configuration, revision status, tool wear, programming, magazine maintenance, and magazine accuracy, programs?
Develop this question.						Joe				Closed		checklist deveolpment		Save

		3		January		2005		17.8 Heat sink: develop section						Steve				Closed		checklist deveolpment		Save

		4		January		2005		Definitions needed: post-wave verification and
Post-reflow verification						Steve				Closed		checklist deveolpment		Save

		5		January		2005		Flying probes used on assembled board for prototype- Check with test group at Airbus about this section						Laetitia				Closed		checklist deveolpment		Save

		6		January		2005		Conference calls and WebEx						All ETG members				Closed		see Minutes for dates		Save

		1		July		2005		Update checklists to include which documents shall be translated into English, based on NMC Language team proposal						Judy				Closed		On-going for AS9100
Add to preliminary questionnaire for AC7119, also in handbook		Save

		20		October		2004		Training for Auditors
Mick - needs plating?						Honeywell
NASA				CLOSED		PAST DUE		Save

		21		October		2004		Handbook - updates since Pilot										Closed		On-going  		Save

		23		October		2004		NCR Response Guidelines Best Practice: The NCR Response info sheet utilized by Chem Proc is attached to NCR 001 for each audit. Use has reduced overall cycle time.

Root Cause: All Task Groups that have data supporting “response format issues” from suppliers are now utilizing the practice of attaching a commodity specific NCR response guidelines to NCR #001. This includes: Chemical Processing, Coatings, Heat Treating, Materials Testing, NMSE, and Welding. This shared practice will de discussed at the next Staff Engineer SWAT Team as will any noted improvements that can be made.										Closed		before going live		Save

		25		October		2004		 - ENIG had been outsourced, now in house
 - AECMA-EASE
 - translation of documents										Tabled				Save

		26		October		2004		Athal, Mass – Jim .has been hiring. Board spec mil-house.						Steve				Closed		need additional auditors		Save

		30		October		2004		Add heat sinks from 6012						TG				Tabled		AC7119
before follow-up audit		Save

		31		October		2004		eAuditStaff.com						PRI				Closed		need additional auditors		Save

		32		October		2004		Submit another IPC article for Minneapolis next month?						Apryle				Closed		need additional auditors		Save

		33		October		2004		Look into other magazines, Circuitry										Closed		need additional auditors		Save

		20		January		2005		16.10.5 If fixturing is used, is there a documented
procedure? –reword question for “fixturing”						Steve				Closed		checklist deveolpment		Save

		23		January		2005		Look for another supplier for assemblies						PRI				Closed		admin
One volunteer has emailed intent for the Pilot program in the U.S. Still need European assembler to volunteer.		Save

		24		January		2005		IPC SPECS ORDERED FOR NEW AUDITORS
EURO AUDITOR SEARCH
TRAINING PROGRAM FOR NEW AUDITORS										Closed				Save

		4		July		2006		For future revisions, consider 1st generation versus 2nd generation prints.						All ETG members				Tabled				Save

		5		July		2006		Parking Lot - Checklist Questions						All ETG members				Closed		See Checklist Questions		Save

		6		July		2006		Auditor Interviews										Closed		Advertise		Save

		8		July		2006		OSHA, environmental (cleanliness)						PRI				Closed		not international		Save

		12		July		2006		Try to coordinate so that Nadcap meetings do not overlap with IPC meeting 						Ed, PRI				Closed		Meeting Dates		Save

		13		July		2006		Send info about European – Electronic International, Circuit Assembly, Piste et Pastilles - SMT 						Laetitia				Closed		need additional auditors		Save

		14		July		2006		Look into advertising at IMAPS – lead conferences like IPC (good for assembly) 										Closed		need additional auditors		Save

		15		July		2006		Look into advertising with Quality Progress – an ASQ publication						PRI				Closed		need additional auditors		Save

		16		July		2006		Look into advertising with European IPC, Advanced Packaging				6-Jun		PRI				Closed		Jo sent to publications		Archive

		17		July		2006		Look into advertising with Website Steve gets – PCB review						Steve				Closed		need additional auditors		Save

		18		July		2006		Look into advertising with Qualitique, Qualite reference				6-Jun		Christian				Closed		Jo sent to publications		Archive

		22		July		2006		15.9 single part pre form? adhesive sheets? finish this question(s)						Steve				Closed		checklist deveolpment		Save

		23		July		2006		Work on design questions. – 1st do build-to-print, then do design. Want processes, not design?						Steve				Closed		RR – wants design
HS – wants b-t-p first, then design
Possible – have design in slash sheet
Team to discuss
revised 24-May-05
Discussed at meeting. Identify design questions if they come up, see if they warrant a slash sheet or section		Save

		41		July		2006		How do items which utilize a plating process such as connectors attain coverage via Nadcap? Items such as this have overlap with other task groups and at a future point the group will need to establish the links with the other task groups such as the Chem										Tabled				Save

		42		July		2006		Components other than PCB - New checklists										Closed				Save

		49		July		2006		Letters of Intent for Pilots										Closed		duplicate		Save

		50		July		2006		Agenda for October (5 days, 2 for boards?)						Ed				Closed		sent week after July meeting		Save

		51		July		2006		Define Inspection / Verification										Closed				Save

		2		January		2007		mandate letters, get Rolls Royce letter				01-Feb-07		Neville				Closed				Archive

		6		January		2007		Prime Observer for Audit in France										Closed				Save

		8		January		2007		Scope- J-Std-001 as a requirement?				25-Jan-07						Closed		added to scope

NASA does not impose all the requirements as outline in draft of AC7120.

Not all agree to imposing J-STD-001.

evaluate checklist as is. Get feedback, may have a slashsheet for j-std-001 full requiremens later		Archive

		9		January		2007		IPC-A-610 as a requirement?				25-Jan-07						Closed		primes to review and create supplements when want to require A-610		Archive

		10		January		2007		Rework Issues for assembly as a requirement?				24-Jan-07						Closed				Archive

		11		January		2007		AC7120  paragraph 9.1.G address the question on use of brokers				PARKING LOT						Tabled				Save

		12		January		2007		Solderability requirement for component leads/terminations and PCBs.				24-Jan-07						Closed				Archive

		13		January		2007		ESD and Moisture sensitive parts in separate sections at front of document (in General)				24-Jan-07						Closed				Archive

		14		January		2007		Moisture control for MSD components
 -  thicknesses of devices?
 - bake
 - nitrogen
Define the elements…………
   Include baking procedures?
   Include Storage in nitrogen?
   Include time-limits?
   Identify customer requirements?				PL						Tabled		We have many items in job audits. Maybe have this as separate section for next REV of AC7120		Save

		15		January		2007		Should the IPC-9194 standard be invoked?
IMPLEMENTATION OF STATISTICAL PROCESS CONTROL (SPC) APPLIED TO PRINTED BOARD ASSEMBLY 				PL						Tabled		Not everyone agrees. Prime specific or next REV.		Save

		17		January		2007		Should we exclude tape as a form of temporary masking material				24-Jan-07						Closed		no, tape is included		Archive

		18		January		2007		Training records and procedures for training to be address in the General Section (4.x)				24-Jan-07						Closed		not in general -> AS9100.
job audits where it was thought critical		Archive

		19		January		2007		Preventive Maintenance for records and procedures to be addressed in the General Section (4.x) (Par 14.4.1.b)				24-Jan-07						Closed		agreed		Archive

		20		January		2007		Define Manual Part Placement (Par. 14.2)				24-Jan-07						Closed		agreed		Archive

		21		January		2007		Build Through/Build Short to be reworded to simplify the conditions for process.  (Par. 14.5.1)				25-Jan-07						Closed		 		Archive

		22		January		2007		Paragraph 15.1 needs additional subheading for visual.				25-Jan-07						Closed				Archive

		23		January		2007		Define Over-ride on the AOI process.  (Par. 15.2.1.c)				25-Jan-07						Closed				Archive

		24		January		2007		Section 16 on Bonding- needs to have subsets of categories; filleting, staking, tacking, underfill.						 				Tabled		further discussion necessary		Save

		25		January		2007		Add First Piece inspection throughout the checklist job audit portion – procedural can be placed in the General Section (4.x) - NEED TO DEFINE				 						Closed		resolved thru commenting on kitting		Save

		26		January		2007		Moisture Sensitive Components – issue regarding the logging of time from screening (pasting) to reflow.  				25-Jan-07						Closed		covered in 33 in general		Archive

		27		January		2007		Par. 17.2.1.g for auditor notes on wave solder profiling and specific characteristics, include in reflow soldering.				25-Jan-07						Closed		CANT AGREE TO change		Archive

		28		January		2007		Par. 18.1.8 on identification of correct tools that allows the use of a pre-set gauge for the torque settings and the appropriate range for the tool in use.  Ex. Greg’s reference to the use of a gauge to set a torque wrench on a gauge that is calibrated.				PL						Tabled		road test this question, is it making sense to auditors?		Save

		29		January		2007		Swaging(put the pin in and whack it with a hammer) of pins, rivets, staking, bifurcated terminals are not in the checklist (Par. 18.5.6)				PL						Tabled		road test this question, is it making sense to auditors?		Save

		30		January		2007		Reword the Par. 18.5.8 on Manual Press Operation vs. Automated Equipment for pressing operations. (Par. 18.5.8)				25-Jan-07						Closed				Archive

		31		January		2007		Vapor degreasing needs to be addressed within the checklist. (Par. 19.1.x)				25-Jan-07						Closed				Archive

		32		January		2007		Ultrasonic cleaning is not part of the mfr capability. Add an N/A statement-  issue- this is allowed in J-Std-001, Par. 8.2.  (par. 19.1.x)				25-Jan-07						Closed				Archive

		34		January		2007		Add a checklist question question for fixture PM requirement (hung-up pins, etc.) for Section 21.3.										Closed		added as note to other ?		Save

		35		January		2007		Question to be clarified as to the meaning of workmanship standards at electrical test.										Closed		removed		Save

		36		January		2007		Top level assembly testing (a.k.a.,box) is to be addressed at another time with a separate checklist.										Tabled				Save

		38		January		2007		check hotel rates for face to face teams 3 & 4 march 22nd,23rd						Judy				Closed				Save

		49		July		2007		Judy to send ETG auditor training schedule to Ed, Dewey and Greg										Closed				Save

		61		July		2007		Ask for feedback from NMC PRIOR to the October meeting regarding data collected										Closed				Save

		63		July		2007		Review AC7119, ensure are relevant to both Rigid and Flex				22-Oct-07		after flex dev				Closed				Save

		123		October		2008		Revise NTGOP-001, Appendix V		1-Oct-09		30-Jun-09		TG				Closed		Addressed, see Feb 09 meeting action items.		Save

		125		October		2008		Establish delegation criteria for SE		1-Oct-09				TG				Open				Save

		73		February		2008		Send out mandate sample mandate letters						SE				Closed				Save

		1		July		2008		Staff Engineer shall provide feedback to ETG on an ongoing basis and at the London Meeting.						SE				Closed		On-going		Save

		1		October		2008		Develop ETG appendix to NIP6-01 for auditor hiring, review of other TG appendices		1-Oct-09		30-Jun-09		Chair				Closed		Addressed, see Feb 09 meeting action items.		Save

		2		October		2008		Review auditor hiring questionnaire for references to specs, documents, AC, etc.		1-Oct-09				TG				Open				Save

		1		July		2008		Review IPC/J-Std requirements to cross reference with each checklist question. 		26-Oct-09				Sub Teams				Open		Modified description and due date.		Save

		122		October		2008		Hold symposium at Pittsburgh meeting 19-20 Oct, update supplier symposium after		31-Dec-09		6-Jul-09		TG				Closed		Supplier sysmposium actions already exist to address this.		Save

		124		October		2008		Top NCR and Metrics report out						PRI								Save

		125		October		2008		Technical decisions on current and new processes by participating in outside organizations to maintain the continuity of the Nadcap checklist to the industry and aerospace requirements.  Nadcap checklists are updated based on the feedback from these activities.						TG								Save

		126		October		2008		Forward examples and PRs of participation in industry activities to ETG CSR for inclusion in ETG Newsletter.						TG								Save

		1		March		2009		clarification required for how Mode B thresholds are calculated?  Examples from other task groups can be used to explain this to our TG.  The TG feels that the number of questions / sections (i.e. opportunities for failure) and other statistics may need to come into this threshold calculation		31-Jan-10				PRI				Open		Mode B thresholds are determined as explained in NOP-011. Currently the TG does not have sufficient numbers to determine this number. As agreed with the TG leadership, the Mode B numbers will be discussed further in October and final numbers will be presented once the final metric numbers are available at the end of the year. Due date modified to reflect Jan review of end of year data for a proposal of Mode B criteria.		Save

		142		March		2009		PRI Staff Engineer to determine room and date availability for supplier symposium in Pittsburgh 2009 and to get back to TG with this information						SE				Closed				Save

		1		July		2008		PRI staff to review revision control between the checklists and the Handbook.						Sub-team to address				Open		Further information is required to this action item.		Save

		103		October		2008		Review technical content and send comments for AC7119/1 Rev A						TG				Closed		Checklist items are being addressed in action items that already exist. This is being closed as a result.		Save

		1		March		2009		PRI Staff to ensure actions from the meeting minutes are captures on the RAIL.  Sentiment in general that some actions from minutes in the past were not being captured. 						SE				Closed				Save

		2		March		2009		Staff Engineer to clarify definition of Associate User Member and how it equates to the Appendix V document						SE				Closed				Save

		3		March		2009		PRI Staff Engineer to clarify if supplier voting members can vote for Chair / Vice-Chair positions before tomorrow’s vote						SE				Closed				Save

		4		March		2009		PRI Staff Engineer to clarify process for new Chair and new Vice-Chair before vote tomorrow.  TG wants to follow the procedure but the procedure is not clear, as written						SE				Closed				Save

		104		October		2008		Review technical content and send comments for AC7119/2 Rev A						TG				Closed		Checklist items are being addressed in action items that already exist. This is being closed as a result.		Save
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Updated 13-APR-07		Nadcap Electronics Task Group Action Item List




Summary

		*Month		*Year		*Total		*Open		*Tabled		*Closed		* % Closed		* % Open

		January		2003		0		0		0		0				

		April		2003		0		0		0		0				

		July		2003		0		0		0		0				

		October		2003		0		0		0		0				

		January		2004		11		0		0		11		100%		0%

		April		2004		22		0		0		22		100%		0%

		July		2004		18		0		0		18		100%		0%

		October		2004		33		0		3		30		91%		0%

		January		2005		24		0		0		24		100%		0%

		April		2005		7		0		0		7		100%		0%

		July		2005		9		0		0		9		100%		0%

		October		2005		1		0		0		1		100%		0%

		January		2006		4		0		0		4		100%		0%

		April		2006		0		0		0		0				

		July		2006		51		0		3		48		94%		0%

		October		2006		0		0		0		0				

		January		2007		47		0		7		40		85%		0%

		April		2007		0		0		0		0				

		July		2007		16		0		0		16		100%		0%

		October		2007		0		0		0		0				

		February		2008		6		0		0		6		100%		0%

		July		2008		16		2		1		13		81%		13%

		October		2008		37		6		2		29		78%		16%

		February		2009		0		0		0		0				

		July		2009		0		0		0		0				

		October		2009		0		0		0		0				

		February		2010		0		0		0		0				

		July		2010		0		0		0		0				

		October		2010		0		0		0		0				

								8		16		24





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		11		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		22		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		18		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		30		October		2004		Tabled		3

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		24		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		7		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		9		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		1		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		4		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		0		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		48		July		2006		Tabled		3

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		0		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		40		January		2007		Tabled		7

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		16		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		6		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		2		July		2008		Closed		13		July		2008		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		6		October		2008		Closed		29		October		2008		Tabled		2

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0
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		Paragraph		Commentor		I/E;  E=Essential I=Information		Comments		Action Taken/Date

		3.0		Thomas VANSPEYBROUCK				LIST OF USER PRIME CUSTOMER:
The add of USER is not clear.		1. The term identified in the Quality Manual is to be verified and used for this and other ETG checklists.
2. Made addition in Definition of Terms to the Quality manual. 
3. Staff to include in the checklist a list of referenced documents.

		3.2		Richard Rumas		E		"Insert cover letter here."  Is it a mistake to keep this in the draft?		Modified verbiage to clarify the intent of who is to attach the cover letter.

		3.2		Thomas VANSPEYBROUCK				Insert cover letter here.:
Is it a reference to certificates of company?		Answer - NO. Please see comment above.

		3.2		Ph. PONS		I		It's mentioned "Insert cover letter here." :  this seems unclear.  => Precise what kind of cover letter is expected and who is in charge of this cover letter (supplier ? Auditor ?)		Issue addressed (see response from R Rumas comments)

		4.6		Ph. PONS		E		This question, which is more a Job Audit question than a procedure question, was already suggested a couple of years ago and was then removed because it implies to check 100% of the requiremens of J-STD-001 and IPC-A-610 (not possible during the audit period) and it was decided to keep this as a request in the scope.
=> We suggest :   remove the question 4.6 from procedure part, change the question such as "During the course of the audit, was compliance with J-STD-001 and IPC-A-610 demonstrated? YES NO" and introduce it in the Job Audit part as question 26.6		Modifications made to the question and additional compliance question inserted as 26.6.

		18.2.11		Thomas VANSPEYBROUCK				Is there a documented procedure defining the damage limits of wire insulation?:
Is it a test of isolation or an ispection to meet the requirements of IPC-A-610?		The answer of the Task Group is that  it applies to inspections. Following Task Group vote, sections 18.2 and 40.2 have been reverted back to the original questions. This section is to be reviewed first with the AC7121 sub-teams and then reintroduced into AC7120 if applciable.

		18.2 12		Stephan Gehrke		E		Verification of strip length is acceptable, recording of results should be only with non-conforming results: If required by the customer, is there a documented procedure to verify the strip length and to record deviations?		Following Task Group vote, sections 18.2 and 40.2 have been reverted back to the original questions. This section is to be reviewed first with the AC7121 sub-teams and then reintroduced into AC7120 if applicable.

		23.1.k		Ph. PONS		I		Change "Are there documented procedures for cleanliness of reworked assemblies?"  in  "Cleaning method and control of reworked assemblies" to be coherent with the wording of the other items of section 23.1		Checklist modified.

		Section 45 (link with 23.1.k)		Ph. PONS		E		Linked to 23.1.k procedure question which has been added, we suggest to add a Job Audit question in section 45 : "Is the procedure which defines cleaning method and control of reworked assemblies being followed"		Checklist modified.

		34.12 and 12.1		Ph. PONS		E		Question 34.12 was added requiring compliance with the procedure BUT there is not a procedure question in section 12.1
=> We suggest to introduce for coherence in section 12.1 a procedure item 12.1.i "Gold removal if required YES NO N/A"		Checklist modified and to include reference to customer requirement
Auditor handook needs to include methodology for justifying N/A

		40.2.5 to 40.2.13		R.K. Rowe		E		All of these questions has "NA" as a possible answer. Therefore should start with "If  used". My suggestion would be to change the format of the questions. Along the lines of those below:-		Questions have been removed. These questions are to be evaluated by the AC7121 sub-team

		40.2.5		R. K. Rowe		I		If used is chemical wire stripping documented as per the procedure to include?                             YES/ NO/ NA
a. Set up                                                                                                                      YES/ NO
b. control                                                                                                                      YES/ NO
c. periodic inspection                                                                                                YES/ NO		Questions have been removed. These questions are to be evaluated by the AC7121 sub-team

		40.2.8		R. K. Rowe		I		If used is mechanical wire stripping documented as per the procedure to include? YES/ NO/ NA
a. Set up                                                                                                                      YES/ NO
b. control                                                                                                                      YES/ NO
c. periodic inspection                                                                                                YES/ NO		Questions have been removed. These questions are to be evaluated by the AC7121 sub-team

		40.2.11		R. K. Rowe		I		If used is thermal wire stripping documented as per the procedure to include? YES/ NO/ NA
a. Set up                                                                                                                      YES/ NO
b. control                                                                                                                      YES/ NO
c. periodic inspection                                                                                                YES/ NO		Questions have been removed. These questions are to be evaluated by the AC7121 sub-team

		40.2.14		R. K. Rowe		I		Is the stripping of wire documented as per the procedure to include?           YES/ NO
a. stranded                                                                                                          YES/ NO/ NA
b. solid                                                                                                                 YES/ NO/ NA
c. Braid/ shield                                                                                                    YES/ NO/ NA
d. Magnet                                                                                                             YES/ NO/ NA		Questions have been removed. These questions are to be evaluated by the AC7121 sub-team

		40.2.18		Stephan Gehrke		E		I see the relationship to question 18.2.9. This document shall define a cleanliness level. If stripping is done thermally or chemically I agree that a cleaning might be required, but if there is only mechanical stripping applied, the wire should be clean if there is a good workmanship. I suggest the following question: Is the prepared wire checked for cleanliness and, if necessary, cleaned  prior to subsequent process steps per the documented procedure?		Question has been removed. This question is being evaluated by the AC7121 sub-team

		45.2 and 45.8		R.K. Rowe		I		45.2 asks "by the approved personnel", 45.8 also asks "and approved". I would consider deleting one.		As this was not a change within the original ballot, this item is to be addressed at next checklist revision.

		45.11		R.K. Rowe		I		Quotes IPC 7711/ 7721 but we do not reference this spec in Scope Section 1.0?		As this was not a change within the original ballot, this item is to be addressed at next checklist revision.
Note: Intent is to include a specification reference section in the checklist, therefore this will be inlcuded as an adminstrative change to the checklist.
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ETG Sub-Teams Charter





1. Mission/ Charter:



The sub-teams shall coordinate and champion the analysis of checklists to identify areas of the checklists which require further development, suggest areas of coverage for new checklist sections, and suggest revision of the audit handbook, training materials and any other material necessary by the ETG.  The group will work both offline and during scheduled conference calls when necessary to discuss issues identified and then present issues and potential solutions found to the ETG as a whole.



2. 	Roles / Responsibilities



	Sub-Team Leads – 

1. To review with the sub-team (minimum of three members – including Lead or co-lead) current OPEN RAIL items and propose appropriate corrective actions. 

2. Organizing the monthly review of the OPEN RAIL items.

3. Liaise with PRI staff  the teleconference facilities for the monthly reviews

4. Liaise monthly with the ETG Chairperson reference sub-team performance, progress and attendance.

5. Provide summary report to the Chairperson on progress and presentation for the ETG meeting. 



	Sub-Team Members – 

1. Support the sub-team Leads as required and actively participate in sub-team meetings 

2. Timely completion of the agreed sub-team actions.



	Chairperson – 

1. Review sub-team progress report against the current OPEN RAIL items and provide feedback to sub-team lead and PRI. 

2. To review and approve the sub-team presentation prior to the ETG meeting.

3. To appoint and support the sub-team leads

4. Identify improvement actions to support timely closure of OPEN RAIL items based on progress reports.



	PRI Staff – 

1. To facilitate the scheduling of teleconference calls / Webex.

2. Maintain the ETG RAIL indicating sub-team and task group action and completion dates.

3. Liaison with the Chairperson.

4. Maintenance of sub-team membership.





Revision A dated – July 13, 2009


_1310974999.xls
AC7119

		Checklist		Paragraph		Month / Year		Commentor		Comments		Action Taken/Date

		AC7119		Various				Jim Bennett (PRI)		Modify checklist layout to reflect the same content as was agreed for the AC7120 checklist.		Make changes accordingly .

		AC7119		5.2		Jul-09		Dewey		Is there a documented procedure to define key process characteristics?

Need to modify question to better reflect what the Task Group interprete as a Key process charateristic.		Change wording to "Is there a documented procedure to identify key process characteristics?" Include an N/A for those that do not apply. Need to modify job audit question as well (24.2).
Sub Team to define revised wording.

		AC7119		6.2		Jul-09		Dewey		Is there a documented procedure for prevention of unauthorized removal of non-functional lands?		Sub Team to define revised wording inlcluding the job audit question.

		AC7119		6.3		Jul-09		Dewey		Is there a system for prevention of unauthorized teardrop / fillet adaptation?		Sub Team to define revised wording inlcluding the job audit question.

		AC7119		7.0		Jul-09		Dewey		Is there a procedure for the selection and control of laminate material to meet the customer requirements ?
Audit Note: Looking to see that materials meet requirements and are materials specified to IPC specs as applicable.
Generic Question -> Move to Core (section 7)		Agree that the question shall be located in section 7 of the core.
Insert question and add a note in the audit handbook to include clarification. Clarification to include:
Sub-team is required to determine appropriate verbiage to address this is in the handbook.

		AC7119		7.1.2		Jul-09		Dewey		Is there a documented procedure for the monitoring and control of humidity and temperature which includes limits and defined corrective actions?		Sub-team is required to determine appropriate verbiage to address this item regarding the e

		AC7119		10.3		Jul-09		Dewey		Is there a procedure for laminate registration verification?

If laminate registration verification is not an automated calibration process is there a procedure for laminate registration verification? What is the epectation of the auditor - look at the handbook and also job audit question.		Sub-team is required to determine appropriate verbiage to address this item.

		AC7119		11.1.8		Jul-09		Dewey		Is there a documented procedure for determining conformance of PB’s experiencing broken drill bits during processing and reestablishing the drill process? 

Add 11.1.9. - Is there a procedure for identifying non conformance of PB’s experiencing broken drill bits during processing? 
Is there a procedure for the dispositioning of non-conformance's?		Sub-team to relook at suggestion made to ensure it address concerns.

		AC7119		11.2		Jul-09		Philippe Pons (Airbus)		Move section to AC7119 /3 (HDI)		London Meeting Resolution - Don't change; keep it in Core.  Some use for sequential PB
Confirmed at Jul TG Meeting

		AC7119		11.2.3		Jul-09		Philippe Pons (Airbus)		Modify question to:
Is there a documented procedure for power settings for:
a/ definition of parameters according to raw materials types and build-up
b/ control on hole diameter?		London Meeting Resolution - Add Audit Note to include specific parameters based on material resin type & glass size.
If N/A, must be self-adjusting with software.
Change checklist accoridngly to reflect questions proposed and add an N/A to the question.

		AC7119		12.1.1		Jul-09		Philippe Pons (Airbus)		> Some PB Supplier uses other process than those defined in 12.2 and 12.3 like an automated horizontal line plating process WITH A CONDUCTIVE POLYMER => to be considered as an alternative to Electroless Copper and/or Direct Metallization which are mandatory so far in the checklist.

> Moreover, some of the vertical process line questions in section 12.1 do not apply for this process (Conductive Polymer) i.e., maintaining racks, agitation, bubbles,, etc. if the process is an automated horizontal line

 => Add a new procedure sub-section and a Job Audit sub-section for this new alternative process and modify the comment associated currently to 12.2 and 12.3 (Either Electroless Copper OR Direct Metallization ....)
  +  Add N/A to questions of section 12.1 which don't apply to this new alternative process (see the 2 following comments) --> already done for 12.1.1; to be considered for 12.1.4

Suggest - Make the checklist more robust regarding manufacturing processes taking into account those new processes in the next Revision of the current AC7119 Rev D checklist to avoid audit issues if those processes are used		London Meeting Resolution - Consider this new process in Sub-Team

Proposal :  If this needs time, consider at least to add an Audit Note for allowance of Qualified NO response for both 12.2 & 12.3 sections (but the Supplier will have to bring objective evidence & data for the TG audit review)

Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.

		AC7119		12.1.4		Jul-09		Philippe Pons (Airbus)		If the line is vertical, is there a documented procedure that defines a method to minimize bubble entrapment?
> N/A should be considered for horizontal system		London Meeting Resolution - Consider in Sub-Team

Proposal :  If this needs time, consider a temporary Audit Note for a qualified NO if horizontal system.
Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.

		AC7119		12.1.4		Jul-09		Philippe Pons (Airbus)		As12.1.1 (Jul 09)		Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.

		AC7119		12.2		Jul-09		Philippe Pons (Airbus)		As12.1.1 (Jul 09)		Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.

		AC7119		12.3		Jul-09		Philippe Pons (Airbus)		As12.1.1 (Jul 09)		Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.

		AC7119		12.3.2		Jul-09		Philippe Pons (Airbus)		This question has to be clarified :  which coating are we talking about ?  Is it in the buried hole (sequential) ?   Like this it's difficult to understand for the Supplier and for the Auditor.

If this is for filling buried holes, the question has to be considered in HDI (/3)		London Meeting Resolution - Consider in Sub-Team (precise the question regarding "coating", this is about "black hole".
Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group, including 12.3.2

		AC7119		14.1.3		Jul-09		Dewey		Is there a procedure to obtain Customer approval if the maximum number of thermal excursions specified is exceeded (never to exceed 3 without Customer approval)?		Verify definition and requirement (customer or otherwise) of maximum # of thermal excursions allowed (how defined, if defined, articles of acceptance) - Sub-team  to address situation where no maximum is defined.

		AC7119		14.11.1		Jul-09		Dewey		Is there a documented procedure for final rinse which specifies final rinse conductivity requirements?
change to 
Is there a documented procedure for verifying final rinse acceptance requirements?

Audit handbook to identify the 3 test methodologies		Dewey to forward the required text from IPC6012 and sent to staff for inclusion into the handbook. (13Jul09)

		AC7119		15.2.5		Jul-09		Dewey		Is there a documented procedure that restricts number of uses of photo tool exposure?		Sub Team to review previous audits to determine the appropriate wording for this checklist question and recommend to Task Group (13Jul09)

		AC7119		17.1		Jul-09		Dewey		Is there a documented procedure for final clean that defines cleanliness requirements?
change to
Is there a requirement for final clean that defines cleanliness requirements?		Sub-Team to review and propose change (include job audit)

		AC7119		19.2		Jul-09		Dewey		Is there a documented procedure for failure analysis?

Recommend of removing or looking at job audit for further evaluation.		Sub-Team to review and propose change

		AC7119		19.3		Jul-09		Dewey		Is there a procedure defining a trigger which initiates documented corrective action when process non-conformances are found?

Recommend of removing or looking at job audit for further evaluation.		Sub-Team to review and propose change

		AC7119		20.0		Jul-09		Philippe Pons (Airbus)		Edges
Generic Sub-Section and Questions -> Move to Core (from AC7119/3) in section 20 "Final Validation")

Is there a documented procedure for the acceptance of nicks and halos addressing the requirements for bridging adjacent conductors and spacing requirements?		Sub-Team to review and propose change to both the core and job aqudit question

		AC7119		20.0		Jul-09		Philippe Pons (Airbus)		Surface Dielectric Imperfections

Generic Sub-Section and Questions -> Move to Core in section 20 "Final Validation")
Is there a documented procedure for the acceptance of surface dielectric imperfections addressing the requirements for bridging adjacent conductors and spacing requirements?


Is there a documented procedure for the acceptance of scratches, dents, or tool marks ensuring they do not penetrate to a depth that reduces the dielectric thickness below the minimum specified by customer requirements?		Sub-Team to review and propose change to both the core and job aqudit question

		AC7119		20.0		Jul-09		Philippe Pons (Airbus)		Adhesion
Generic Sub-Section and Questions -> Move to Core in section 20 "Final Validation")
Is there a documented procedure for the metal to metal adhesion testing?
Is there a documented procedure for the metal to dielectric adhesion testing?
Is there a documented procedure for the dielectric to core adhesion testing?
Is there a documented procedure that defines defects for wire bond adhesion that meets the requirements of IPC-6012?   YES  NO  N/A
Audit Note:  Some Primes do with HDI  (ex. for test boards)   Keep it		Sub-Team to review and propose change to both the core and job aqudit question

		AC7119				Jul-09		Philippe Pons (Airbus)		Conductive Surfaces
Generic Sub-Section and Questions -> Move to Core in section 20 "Final Validation")
Is there a documented procedure for nicks and pinholes in ground or voltage planes, with the maximum size specified as per IPC-6012?
Is there a documented procedure that defines defects for surface mount lands that meets the requirements of IPC-6012?
Is there a documented procedure that defines defects for wire bond surfaces that meets the requirements of IPC-6012?    YES  NO  N/A
Audit Note:   Some Primes do with HDI  (ex. for test boards)
Is there a documented procedure that defines defects for gold plating surfaces that meets the requirements of IPC-6012?
Is there a documented procedure that defines defects for test probe dents that meets the requirements of IPC-6012?
Is there a documented procedure that defines defects for surface contaminants that meets the requirements of IPC-6012?		Sub-Team to review and propose change to both the core and job aqudit question

		AC7119		20.0		Jul-09		Philippe Pons (Airbus)		Conductor Edge Integrity
Generic Sub-Section and Question -> Move to Core in section in section 20 "Final Validation")
Is there a procedure that defines rejection criteria to include when conductor edge has slivers?		Sub-Team to review and propose change to both the core and job aqudit question

		AC7119		20.0		Jul-09		Philippe Pons (Airbus)		Thermal Stress Method
Generic Sub-Section and Question -> Move to Core in section in section 20 "Final Validation")
If the number of thermal stress tests is less than 5, is there a documented evidence of Customer exceptance?		Sub-Team to review and propose change to both the core and job aqudit question

		AC7119		20.0		Jul-09		Philippe Pons (Airbus)		Soldermask
Generic Sub-Section and Question -> Move to Core in section in section 20 "Final Validation")
Is there a procedure which defines control of the encroachment of solder mask so as not to reduce the design dimension of any conductive feature by more than 10% or by 100 μm, whichever is less?		Sub-Team to review and propose change to both the core and job aqudit question

		AC7119		20.3		Jul-09		Dewey		Is there a closed loop method for feedback and corrective action of yield results?

The question is subjective.		Sub-Team to review and propose change to address.

		AC7119		26.0		Jul-09		Philippe Pons (Airbus)		Is there objective evidence that selection and control of laminate material to meets the customer requirementS?
Audit Note: Looking to see that materials meet requirements and are materials specified to IPC specs as applicable.		Sub-Team to review and propose change to address.

		AC7119		26.2.9		Jul-09		Philippe Pons (Airbus)		If N/A is marked during the audit because this not applies for flex, the comment in the Audit Handbook is not correct (if N/A, a qualified NO is not required).

Proposal:  remove the comment from the Audit Handbook because it can lead to a misunderstanding		London Meeting Resolution - "except for flex"and "N/A" should have been remove from the question.
In this case keep the Audit Note

		AC7119		30.2.7		Jul-09		Philippe Pons (Airbus)		Some Suppliers don't perform X-ray at laser drilling. They conduct 100% X-ray for registration verification during the initial panel drilling operation, which is used to establish controlled pick-up points on the perimeter of the panel.  These established and verified pick-up points are then used to orientate the panel  for each drilling machine (mechanical or laser). In addition, they also use a 'Large Window' process at laser drilling and thus would not be able to visually verify registration by X-ray. They perform desmear, X-sectional analysis on test coupons to verify the laser drilling registration and cleanliness.
--> Take into account this additional process modifying the current questions or adding new questions.

Suggestion - Make the checklist more robust regarding manufacturing processes taking into account those new processes in the next Revision of the current AC7119 Rev D checklist to avoid audit issues if those processes are used		London Meeting Resolution - Consider this new process in Sub-Team

Proposal :  If this needs time, consider a temporary Audit Note for a qualified NO if justified with documentations (procedures) and results by Supplier  To go back to sub-team for recomendation..  (Audit Handbook)

		AC7119		30.3.3		Jul-09		Philippe Pons (Airbus)		As 30.2.7 (Jul 09)		Refer to previous

		AC7119		31.2		Jul-09		Philippe Pons (Airbus)		As12.1.1 (Jul 09)		Refer to previous

		AC7119		31.3		Jul-09		Philippe Pons (Airbus)		As12.1.1 (Jul 09)		Refer to previous

		AC7119		33.2.1		Jul-09		Philippe Pons (Airbus)		If required by customer, --> Add N/A (Dewey's comment/suggestion)		London Meeting Resolution - Need to be explained by Dewey.
Modify checklist to include at the beginning If required by customer and then include an N/A.

		AC7119		33.2.2		Jul-09		Philippe Pons (Airbus)		The Fused Tin Lead process (section 33.2) should adress two types of processes:
 -> Dip in an oil bath (already addressed in the checklist with questions 33.2.2 & 33.2.3)
          => Proposal : Questions 33.2.2 & 33.2.3 -> add "If oil bath is used, ...."  and  Add N/A for questions 33.2.2 & 33.2.3
 -> By Infrared (not considerd so far and for which 33.2.2 and 33.2.3 don't apply)
          => Develop procedure & Job Audit questions for Infrared process with N/A ("If infrared process is used, ....  Yes No N/A"

Make the checklist more robust regarding manufacturing processes taking into account this new process for next revision to avoid issues or qualifed NO if this new process is used		London Meeting Resolution - Sub Team

Sub-Team to review and propose change to address.

		AC7119		33.2.3		Jul-09		Philippe Pons (Airbus)		As 33.2.2 (Jul 09)		Sub-Team to review and propose change to address.

		AC7119				Jul-09		Philippe Pons (Airbus)		It seems that the AC7119 Rev D Auditor Handbook doesn't contain the previous Notes which have been introduced in Rev A, B, C of the Auditor Hanbook		PRI STAFF to Verify

		AC7119		33.5.1		Jul-09		Philippe Pons (Airbus)		As12.1.1 (Jul 09)		Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.

		AC7119		33.5.1		Jul-09		Philippe Pons (Airbus)		If the line is vertical, does the agitation assure solution flow through the holes?
Add N/A		Resolution (Jul 09 TG Meeting) - Sub team is required to review the whole of section 12.0 and propose changes to the Task Group.

		AC7119		34.4.3		Jul-09		Philippe Pons (Airbus)		> There is an Audit Note in the Handbook to consider a Qualified NO
> As the current question doesn't apply for the process using ink jet printer for example (this ink is cured at the same time as the soldermask),
the proposal is to change the question :  "Are the cure ovens used for soldermask product not used for other product at the same time, except for ink applied with a jet printer?"     This would simplify.		London Meeting Resolution - Sub Team. Sub team is required to review the question and propose changes to the Task Group.

		AC7119		38.11		Jul-09		Philippe Pons (Airbus)		If required by Customer, is there objective evidence that the procedure for high-pot testing is being followed? 
=> Add N/A (see explanation in reason for change)

IPC 9252 A, section 4.4, notes that the high-pot test is under Customer requirement : 
"Other parameter tests may be required by PB users to screen for conditions other than continuity and isolation faults (see Appendix A). .... As required by contract, additional testing may be specified
to identify electrical and/or mechanical defects not identified by continuity and isolation testing"		London Meeting Resolution -  Auditor may confirm customer requirements do not require high pot test

Add question : If required by Customer, is there objective evidence that the procedure for high-pot testing is being followed?  Add also an N/A to the quesion

		AC7119		39.0		Jul-09		Philippe Pons (Airbus)		EDGES 
Is there objective evidence of the acceptance of nicks and halos addressing the requirements for bridging adjacent conductors and spacing requirements?		Sub Team to review.

		AC7119		39.0		Jul-09		Philippe Pons (Airbus)		Surface Dielectric Imperfections
Is there objective evidence for the acceptance of surface dielectric imperfections addressing the requirements for bridging adjacent conductors and spacing requirements?

Is there is there objective evidence for the acceptance of scratches, dents, or tool marks ensuring they do not penetrate to a depth that reduces the dielectric thickness below the minimum specified by customer requirements?

		AC7119		39.0		Jul-09		Philippe Pons (Airbus)		Adhesion
Is there objective evidence for the metal to metal adhesion testing?
Is there objective evidence for the metal to dielectric adhesion testing?
Is there objective evidence for the dielectric to core adhesion testing?
Does acceptability criteria match the IPC-6012 as per customer requirements?

		AC7119		39.0		Jul-09		Philippe Pons (Airbus)		Conductive Surfaces
Is there objective evidence that for nicks and pinholes in ground or voltage planes, with the maximum size as specified per IPC-6012?
Is there objective evidence that defects for surface mount lands meet the requirements of IPC6012?
Is there objective evidence that defects for wire bond surfaces meet the requirements of IPC6012?
Is there objective evidence that defects for gold plating surfaces meet the requirements of IPC6012?
Is there objective evidence that defects for test probe dents meet the requirements of IPC6012?
Is there objective evidence that defects for surface contaminants meet the requirements of IPC6012?
Is there objective evidence that defects for wire bond adhesion meet the requirements of IPC6012?		TG sub-team to review. Refer to documents.

Sub team to review and allign accorinding with section 20 of this  document.

		AC7119		39.0		Jul-09		Philippe Pons (Airbus)		Conductor Edge Integrity
Is there objective evidence that rejection criteria to includes when conductor edges have slivers?		SubTeam to address.

		AC7119		39.0		Jul-09		Philippe Pons (Airbus)		Thermal Stress Method
Is there objective evidence that the thermal stress tests do not exceed 5, unless otherwise specified by Appendix A?		SubTeam to address.

		AC7119		39.0		Jul-09		Philippe Pons (Airbus)		Soldermask
Is there objective evidence of control of the encroachment of solder resist so as not to reduce the design dimension of any conductive feature by more than 10% or by 100 μm, whichever is less?		SubTeam to address.
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AC7119-1

		Checklist		Paragraph		Month / Year		Commentor		Comments		Action Taken/Date





AC7119-2

		Checklist		Paragraph		Month / Year		Commentor		Comments		Action Taken/Date

		AC7119/2		5.3		Jul-09		Dewey Whittaker (Honeywell)		Add N/A		Agreed

		AC7119/2		5.7		Jul-09		Dewey Whittaker (Honeywell)		Is there a procedure for the metal coatings as identified by IPC-6013, Par. 3.2.6?		Propose to Remove 9.

Agreed

		AC7119/2		5.10		Jul-09		Dewey Whittaker (Honeywell)		Is there a procedure for edge definition of the flex printed board?		Confirm the need for procedure. If not, rephrase and or remove.

		AC7119/2		5.11		Jul-09		Dewey Whittaker (Honeywell)		If additional requirement by the Customer exist, is there a documented procedure that defines the reject criteria for delamination and blistering per Customer requirements?
Add N/A		Agreed

		AC7119/2		8.4		Jul-09		Dewey Whittaker (Honeywell)		Question should be more specific

--> Need Job Audit if more specific ???		Sub Team to determine need to modify.

		AC7119/2		9.1		Jul-09		Dewey Whittaker (Honeywell)		Question should be more specific

--> Need Job Audit if more specific ???		Sub Team to determine need to modify.
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ETG Status and Improvement Proposals

Status

ETG beginning:  Oct. 2003 (22 meetings)

AC7119 PB Core Rev-D, AC7119/1 Rigid, AC7119/2 Flex/Rigid-Flex

AC7119/3 HDI under development

AC7120 Board Assembly; Rev-A under ballot

AC7121 Cable & Harness

PB and Board Assembly audits launched (see eAuditnet  Number of initial & re-accred audits)





ETG Status and Improvement Proposals

Status (cont’d)

Auditors available (PRI for status)

Issues

Action dates not enough realistic

Sub-Team committees not really effective to make proposals and deliver inputs … often used to postpone actions but without reactive solving





ETG Status and Improvement Proposals

Issues (cont’d)

Webex not very efficient

PRI SE not stabilized during 1,5 year

Lead to difficulties to update on a regular basis the checklists





ETG Status and Improvement Proposals

Improvement Proposals

Sub-Teams:

1 Sub-Team with its Leader for each checklist; all comments or proposals are gathered by the Leader & SE.  ETG agreement?

Delivery of inputs for the Webex & next face to face Meetings to avoid long debates/discussions without minimum of preparation. Commitment on action dates. ETG agreement?





ETG Status and Improvement Proposals

Improvement Proposals

Sub-Teams (cont’d):

Confirm or update Sub-Teams constitution & Leaders:   currently,

AC7119 & Supplements  D. Whittaker (Lead), S. Steketee (co-lead), M Kasting, R. Rowe, L Tonnelier, C. Bazzi

AC7120  M. Whalley (Lead), R. Rowe (co-lead), S. Meyer, S. Webster, S. Steketee, C Peace, N. Lefevre, E. Lacourt

AC7121  R. Rumas (Lead), R. Rowe (co-lead), S. Steketee, S. Meyer





ETG Status and Improvement Proposals

Improvement Proposals

Work and Webex:    2 levels

Sub-Teams & Webex to work on comments or proposal (checklist & handbooks), to identify audit feedbacks, to prepare other materials (Auditor Training, Supplier Symposium); the Sub-Team Leader(s) should attend the Webex.	 ETG agreement?

Task Group Webex to review Sub-Team(s) proposals and inputs; the Sub-Team Leader(s) should attend the Webex.  ETG agreement?





ETG Status and Improvement Proposals

Improvement Proposals

ETG Plan of work for the next 12 months:   to improve visibility, to provide Sub-Teams orientations and to help to be more reactive taking into account that the audits process is running and needs checklists updates.





ETG Status and Improvement Proposals

Improvement Proposals

AC7119 Core Rev-E presented to the Task Group for ballot (TBC) - ETG agreement?

AC7119/1 Rigid & /2 Flex/Rigid-Flex Rev-A updates presented to the Task Group for ballot (TBC) - ETG agreement?

AC7119/3 HDI presented to the Task Group for ballot (TBC) 





ETG Status and Improvement Proposals

Improvement Proposals (cont’d)

AC7120 Rev-B update presented to the Task Group for ballot (TBC) - ETG agreement?

AC7121 Rev-A presented to the Task Group for ballot (TBC) - ETG agreement?

ETG metrics for Dec. 2009  - ETG agreement?





As now there are more & more audits, we need to emphasize ETG credibility among Primes and Suppliers in being more efficient and reactive.





Any Other Ideas

?
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